
SOUTH YORKSHIRE'S POLICE AND CRIME COMMISSIONER

PUBLIC ACCOUNTABILITY BOARD

29 OCTOBER 2018

PRESENT: Dr Alan Billings (Police and Crime Commissioner)
Michelle Buttery (Chief Executive and Solicitor - OPCC)
Stephen Watson (Chief Constable - SYP)
Tim Forber (Assistant Chief Constable - SYP)
Nigel Hiller (Director of Finance - SYP)
Sally Parkin (Business Manager - OPCC)
Erika Redfeam (Head of Governance - OPCC)
Mark Roberts (Deputy Chief Constable - SYP)
Sara Slater (Finance Manager - OPCC)
Kevin Wright (Evaluation & Scrutiny Officer - OPCC)
Michael Clements (Chief Finance and Commissioning Officer -
OPCC)
Melvyn Lunn (Joint Independent Audit Committee)
Andrew Lockley (Independent Ethics Panel)
Zaiada Bibi (Independent Advisory Panel for Minority
Communities)
Stephen Chapman (Superintendent -SYP)
Jamie Courtney (Chief Fire Officer & Chief Executive)
Matthew Hennell (Innovation and Collaboration Manager -
SYP)
Samantha Mawson (Senior Communications Officer -OPCC)
Melanie Staples (Engagement & Consultation Project Officer-
OPCC)

Apologies for absence were received from: Alison Fletcher,
Carrie Goodwin, David Hartley, Lauren Poultney, Fiona Topliss
and RobWinter

1 WELCOME AND APOLOGIES

The Commissioner welcomed those present at the meeting.

2 FILMING NOTIFICATION

The Commissioner informed attendees that the meeting was being filmed and may
be uploaded onto his website. By entering the meeting room, attendees are
consenting to being filmed and to the possible use of those images and sound
recordings for publication on our website and/or training purposes.

3 ANNOUNCEMENTS

There were no announcements.
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4 PUBLIC QUESTIONS

The following question was submitted by a member of the public:-

"South Yorkshire Police ask that people who have witnessed roadtraffic incidents
ring 101andspeak with Atlas Court, however, this has notalways been the case. It
used to be the case that those witnesses rang a dedicated witness hot line and
spoke with the traffic department who were investigating the incident.

Ihave been to Atlas Court and saw for myself the hard work that isdone there by
call handlers and uniformedpolice officers taking calls. However, despite the hard
work taking place Iwas shocked by the sheer lack of staff and the lack of security
on the building. Both of these issuesraise a concern that the ability to have a
resilient police service is a little further away then what it should be.

Atlas Court isa far better system then the oldACR system as that modelleft
communities without a none emergency call taking facility.

What action can to improve the service we get from Atlas Court, specifically in
relation to the issues raisedabove?"

M Roberts informed the Board that there had been a pleasing improvement in the
service at Atlas Court. He acknowledged that the Force would like to improve the
service further but to be able to do this would mean taking more staff from the front
line and any further investment is not possible at the current time.

In relation to security, M Roberts was unclear if the member of the public had
attended Atlas Court on a visit. A security pass needs to be presented a number of
times to get in to the building but he will bring this matter to the attention of the
Command Team at Atlas Court and ask them to re circulate a message to all staff
reminding them of the importance of keeping safe.

5 URGENT ITEMS

There were no urgent items.

6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS

There were no items to be considered in the absence of the public and press.

7 DECLARATIONS OF INTEREST

There were no declarations of interest.

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD HELD
ON 27 SEPTEMBER 2018

The minutes of the last meeting were agreed as an accurate record.
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9 MATTERS ARISING/ACTIONS

332 S Barton to raise court sanctions for people sleeping on the
streets at the Local Criminal Justice Boards.
28/08/18 -Ongoing. Action to be transferred to T Forber who will
report back following the next LCJB on 4 October 2018.
27/09/18 -M Buttery confirmed that sentences are being given in
line with sentencing guidelines and therefore suggested that the
action be amended for it to be raised at the Countywide
Community Forum, adding that an excellent presentation had
been given by Stuart around homelessness at the Sheffield City
forum and suggested this could be brought to a future PAB.
29/10/18-T Forber suggested this needed to go to the South
Yorkshire Strategic Safeguarding Partnership rather than the
Countywide Community Forum. T Forber to report back
following the meeting on 10 December

343 S Barton bring a presentation on homelessness to a future PAB
12/10/2018-Added to work programme for the December
meeting. DISCHARGE

344 F Topliss to look at the monthly online chat forum undertaken by
the Doncaster East Neighbourhood Team.
29/10/2018 -F Topliss to prepare a note for the PCC

345 T Forber to establish whether work was still taking place with the
Federation of Small Businesses around CSE.
29/10/2018 -Each district has a CSE meeting which works
with local industry. The Force has seen some good proactive
reporting from local hoteliers and businesses which have led
to arrests. DISCHARGE

346 Force to identify individual to work with the OPCC on County
Lines issues for the Police and Crime Plan.
29/10/2018 -M Buttery to liaise directwith T Forber and/or J
Cousins. T Forber confirmed that a problem profile had been
undertaken and whilst this was receiving media attention this
was not an area of concern in South Yorkshire at the current
time. DISCHARGE

347 The Independent Office for Police Conduct's Annual Report be
provided to the Independent Ethics Panel for their information.
12/10/2018-Added to agenda for the meeting on 13
November. DISCHARGE

10 PAB WORK PROGRAMME

M Buttery presented the next three months of the PAB work programme which is
circulated in advance of the meeting.

11 FORCE PERFORMANCE - ROTHERHAM DISTRICT SUMMARY UPDATE

A report of the Chief Constable was presented to the Board. The purpose of the
report was to provide a brief update in relation to local operationally based delivery
of the Police and Crime Plan in Rotherham, in line with the reporting requirements.
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S Chapman confirmed that Rotherham (and the Force) now has more data
available and is beginning to establish baselines across the District. Active crimes
have been stable since August 2018 there has been a reduction in the number of
outstanding suspects within active crimes.

Victim satisfaction levels continue to be a priority in Rotherham. S Chapman was
pleased to report that satisfaction levels for domestic abuse have improved
significantly in the last 12 months, from 69% compared to 95% for the same period
this year.

The Commissioner enquired at what point the Force measured satisfaction. For
Domestic Abuse it is within 4 weeks of the incident being reported, however for
other crime types it is around 6 to 8 weeks. The Commissioner asked if satisfaction
was measured if an incident went to court. There are a number of bespoke surveys
done by other agencies. The Commissioner highlighted that satisfaction appeared
to reduce further the victim got in the journey. M Roberts highlighted that
satisfaction, as people progress through the court process, is dependent on a
number of agencies not just the police. S Chapman informed the Board that there
were Complete Victim Care (CVC) strategic meetings where partner agencies
come together to talk through a victim's journey.

S Chapman confirmed Rotherham was not where they wanted to be in relation to
satisfaction levels but the District has a 12week improvement plan in place.

M Roberts confirmed that satisfaction was an absolute priority for the Force and
Assistant Chief Constable (ACC) Hartley has a specific personal objective around
this. S Watson highlighted that there was a difference in satisfaction levels if an
officer was deployed or not deployed and the Force needed to understand this in
more detail.

The Force Crime Support Hub was acknowledged as a good process, this enables
officers to identify if a victim needed support even if the incident did not require an
officer to attend.

S Chapman highlighted findings from a researcher from the Police Foundation, a
national policing think tank, who gave a positive assessment and endorsement on
Rotherham and the Force's neighbourhood policing. Co-location with partner
agencies was seen as being a particularly strong area. S Chapman confirmed a
shared performance report is now in place which describes each month the actions
and achievements of the Safer Neighbourhood Service. M Buttery enquired if a
copy of the performance report could be provided to the Commissioner.

S Chapman provided an update on Rotherham's community engagement. A
Lockley highlighted the proactive door-to-door engagement with the communities of
Woodsetts and Harthill in the anticipation of disquiet around explorative drilling for
shale gas. This had been raised in the Advisory Panel on Policing Protest meeting
where it had been suggested that a leaflet drop on the powers the police have in
relation to protests be provided to local residents. This is being considered by ACC
Hartley.
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IT WAS AGREED THAT:

• S Chapman to provide a copy of the shared performance report referred to in
paragraph 4.10 of the report

12 FORCE PERFORMANCE AGAINST SERIOUS AND ORGANISED CRIME
OUTCOMES OF POLICE CRIME PLAN

A report of the Chief Constable was presented to the Board. The purpose of the
report was to provide an update on progress against the 'Serious and Organised
Crime' outcome of the Commissioner's overarching aim of South Yorkshire being a
safe place in which to live, learn and work.

T Forber highlighted that Serious and Organised Crime (SOC) is a significant issue.

The Force currently has 54 Organised Crime Groups (OCGs) that are believed to
be criminally active, comprising potentially 445 OCG members. Of the 54 criminally
active OCGs, 33 are assessed as having some degree of firearms capability. The
primary threat for OCGs in South Yorkshire relates to drugs.

The Force works closely with the Regional Organised Crime Unit (ROCU), Regional
Asset Recovery Team (RART), Regional Intelligence Unit (RIU) and the National
Crime Agency (NCA) where necessary. The Force has established links with
partner agencies and also engages with other law enforcement agencies such as
the Gangmasters and Labour Abuse Authority (GLAA) and Home Office
Immigration Enforcement.

T Forber highlighted the investment made in Neighbourhood Policing Teams and
the impact this was having on OCGs. This level of accountability and governance /
intelligence gathering and ownership at neighbourhood level has been recognised
positively by Her Majesty's Inspectorate of Constabulary and Fire and Rescue
Service (HMICFRS) on a recent pre-inspection fieldwork visit.

There is a monthly Serious and Organised Crime Threat Reduction Group which
provides operational performance scrutiny around police and partnership activity in
line with the national strategic objectives of Pursue; Prevent; Protect and Prepare.

Every OCG in the county is subject to a mapping and scoring process led by the
Regional Organised Crime Threat Assessment team (ROCTA).

The Force continues to have a significant impact on disrupting and dismantling a
number of OCGs with partners, this includes 266 recorded disruptions, 23 firearms
seized, 29 vehicles recovered, the seizure of £83k of cash and 11partnership
disruptions between April to September 2018. Operation Railbird is an example of
where a violent and unpredictable travelling OCG from Doncaster, suspected to be
involved in drug dealing, ATM thefts and robberies was dismantled. 9 members of
the gang pleaded guilty to offences of conspiracy to supply a class A controlled
drug, received a total of 35 years imprisonment.
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To further enhance operational effectiveness, the Force is in the process of
finalising implementation of the Force Crime Review. This includes the introduction
of a dedicated SOC Vulnerability unit. This unit has increased the specialist
investigative capability previously absent, for example the Force had intelligence
around modem slavery but not the investigative capability.

M Buttery enquired about the Force's ability to deal with cyber-crime. The Force
has a digital investigation unit which deals with both dependent and enabled cyber¬
crime. The Force is also part of the North East Transformation Innovation and
Collaboration (NETIC) which is receiving funding around cyber-crime. M Buttery
agreed to speak to M Roberts outside of the meeting about cyber-crime.

The Force has now mainstreamed Operation Zeus - a specialist unit investigating
non-fatal firearms offence involving OCG members.

Future direction includes further analysis around County Lines and the
development of a strategy and delivery plan to address the threat as part of the
wider strategy for tackling all forms of Child Criminal Exploitation (CCE).

Violent crime involving the use of knives remains an issue for policing nationally
and a key focus of prevention campaigns. The Force has a clear strategy in place
for tackling knife crime and continues to be proactive in prevention activity. The
Guns and Knives Take Lives project, delivered through the Lifewise centre, has
now reached more than 20,000 young people in over 95% of South Yorkshire's
schools.

S Watson confirmed the Force was actively monitoring OCGs and would not
hesitate to map a possible OCG even if there are only a few people involved. He
highlighted that valuable work was taking place around OCGs but this is not seen
by the public.

The Force has previously been assessed as 'Good' by HMICFRS. The
Commissioner asked if the Force was doing more than previously. More work is
taking place at a Neighbourhood level, Neighbourhood Policing now has a purpose
and officers know what is expected in relation to intelligence.

IT WAS AGREED THAT:

• M Buttery to speak to M Roberts outside of the meeting in relation to the
work taking place around cyber-crime in the North East region

13 QUARTERLY OVERVIEW OF PERFORMANCE AGAINST POLICE AND CRIME
PLAN

E Redfearn presented the Quarterly Report for period July - September 2018,
produced from the developing Police & Crime Commissioner's (PCC's) Police &
Partners Performance Framework. The report aims to provide information about
how the police and partners as well as the Office of the PCC (OPCC) are working
to achieve the outcomes and priorities set out in the Police and Crime Plan for
South Yorkshire.
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K Wright highlighted that the report reported on the performance against the four
themes in the Commissioner's Police and Crime Plan: Safer Communities; Trust
and Confidence; Serious and Organised Crime and Efficiency, Effectiveness and
Value for Money. The report includes information not just from South Yorkshire
Police but also from services commissioned by the Commissioner and the Office of
the Police and Crime Commissioner (OPCC). The report includes qualitative and
quantative information. The framework is still being developed and further data and
information is being gathered around satisfaction.

A decline in confidence in the criminal justice system was highlighted. Work is
taking place with partners to understand this. E Redfeam confirmed that the
questions in the Your Voice Counts Survey are currently being reviewed and may
be able to explore this further. A Lockley enquired if this was reflected nationally.
M Buttery suggested that possible reasons may be because of the issues around
disclosure and the Probation Service. A Lockley also suggested that court closures
and legal aid may also be a factor.

M Buttery highlighted that this was a developing report and that the focus needs to
be on whether the Commissioner's outcomes are being achieved. There are two
areas where there are gaps in data Serious and Organised Crime and Efficiency,
Effectiveness and Value for Money. A meeting is taking place to discuss Efficiency,
Effectiveness and Value for Money. It was agreed that M Buttery would discuss
Serious and Organised Crime with T Forber.

M Buttery acknowledged that the OPCC needed to see if the outcomes are right.

IT WAS AGREED THAT:

• M Buttery would discuss the gaps in data for Serious and Organised Crime
with T Forber

• Consideration would be given to the questions in the Your Voice Counts
survey to better understand the declining levels of confidence in the criminal
justice system

14 BUDGET MONITORING 2018/19 - FINANCIAL POSITION FOR 2ND QUARTER -
1JULY TO 30 SEPTEMBER

The report sets out the latest financial forecasts against revenue and capital
budgets at the end of the first second quarter of 2018/19. It covers the cost of the
Office of the Police and Crime Commissioner (OPCC), budgets managed by the
OPCC and the budget managed by the Chief Constable of South Yorkshire Police.

M Clements highlighted that on 26 February 2018 the Commissioner approved a
revenue budget of £254.876m.

The budget required a contribution of £7.3m from reserves in order to balance. M
Clements highlighted the table in the report which shows the revenue outturn
position with an analysis between the Chief Constable's budget, legacy issues
costs and the budgets managed by the Commissioner and OPCC.
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It was approved at July's Public Accountability Board that £1.53m of the forecast
underspend on the Chief Constable's budget would be earmarked transfer to
reserves, to meet potential tracking costs (£1m) and slipped transitional costs
relating to the crime review (£0.5m).

The cost of legacy issues is now forecast to be £2.9m underspent, which will be
held in the earmarked Legacy reserve.

The Commissioner highlighted the pensions contribution issue which will effect not
just the police but also the NHS and schools. There has been Government support
for NHS but not the police, Fire and Rescue Service or education.

15 STRATEGIC PLANNING UPDATE

E Redfearn confirmed that a meeting had taken place that morning where the Chief
Constable had presented his assessment of policing need. This now needs to
come together with the Chancellor's announcements in relation to police funding in
the middle of December. This would then inform the Police and Crime Plan refresh,
budget and level of council tax precept. The first draft of the refreshed Police and
Crime Plan will be presented to the Public Accountability Board in November.

Consultation with the public on the precept will take place in December into
January. The Commissioner highlighted that conversations with the public are
more and more difficult where increases in the council tax precept are raised.

16 POLICE AND FIRE COLLABORATION

M Buttery presented a report which aimed to inform the Public Accountability
Board, the public and partners about the current collaborative activity between
South Yorkshire Police and South Yorkshire Fire & Rescue Service and provisions
of the Policing and Crime Act 2017 that relate to Fire and Rescue governance.

In January 2017, the Commissioner established a Police & Fire Collaboration Board
to provide strategic oversight for collaborative activity between the two services.
Following a visioning workshop, this Board approved a document outlining its future
direction, 'Our Strategic Intention' (Appendix A) and the two services are on a
journey of exploring collaborative opportunities, reflected in an infographic
(Appendix B).

In February 2017, the Commissioner became a member of the South Yorkshire Fire
& Rescue Authority (SYFRA) with voting rights. In June 2018, the SYFRA
appointed a new Chair and the Commissioner is building on the good relationships
already established.

A number of Heads of Joint Services have been appointed.

M Buttery summarised the legislation set out in the Policing and Crime Act 2017
(the Act). There are four options under the Act for Police and Crime
Commissioners (PCCs) to consider. The preferred option must be the best option
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for their area, and whether efficiencies and effectiveness can be gained from
greater PCC involvement in Fire and Rescue governance.

The Commissioner has asked M Buttery to prepare an independent, factual
document outlining the advantages and disadvantages of the options. This is being
quality assured by an independent person.

The Commissioner invited J Courtney, Chief Fire Officer and Chief Executive to
give his observations. J Courtney highlighted that it was not necessary for a
change in legislation for the police and fire to collaborate in South Yorkshire as they
had done this for a number of years. However, he is pleased with the progress so
far; joint Fire and Police Station at Maitby and joint Heads of Estates, Vehicle Fleet
and Community Safety.

J Courtney confirmed he is happy to work in collaboration providing it is improving
the service for the public of South Yorkshire and not just financial. He is looking
forward to further progress being made.

The Commissioner confirmed collaboration needs to be in the best interest for the
people of South Yorkshire.

S Watson confirmed that work has been ongoing for sometime between South
Yorkshire Police and South Yorkshire Fire & Rescue Service. However, he felt the
new work taking place was off to a positive start. S Watson also confirmed that the
focus needs to be for the benefit of the people of South Yorkshire. He
acknowledged this was a matter for the Commissioner but confirmed the Force is
happy to assist in any way it can.

17 JOINT INDEPENDENTAUDIT COMMITTEE

M Lunn presented the Joint IndependentAudit Committee (JIAC) exception report
to the Board. This report related to the meeting on 25 September 2018 where a
number of reports were discussed resulting in the Committee giving an overall
assurance of level 3 to the PCC. Level 3 indicates some minor gaps / weaknesses
exist but generally strengths outweigh weaknesses and controls are generally
effective (generally compliant).

The Committee had raised questions as to why the Budget Monitoring report for the
first quarter had been brought to the Committee when it had already been to the
Public Accountability Board. M Buttery informed the Board that it had been a
conscious decision for the Budget Monitoring report to be received by the
Commissioner at his Public Accountability Board before being presented to JIAC.
The Commissioner could then direct JIAC on any further work required.

M Lunn highlighted the Committee's disappointment with the delay in the
production of the Audit Letter by KPMG, the external auditors. M Clements
confirmed the Office of the Police and Crime Commissioner and Force had
challenged the process and the reason for the delay. This was as a result of
staffing problems within KPMG.
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18 INDEPENDENT ETHICS PANEL

A Lockley presented the Independent Ethics Panel Assurance Report.

The Panel received an update on the use of spit guards. Spit guards were
introduced into the Force in January 2018 for use in custody suites and for officers
undertaking prisoner transport. In the first six months of use there were 219
incidents of police officers being spat at and spit guards were deployed on 24
occasions. It has now been agreed that spit guards are to be issued for personal
use across the Force. The Panel supported the extension of the use of spit guards
whilst recognising it is not risk-free. Members were reassured that every time a spit
guard is deployed, the Use of Force form has to be completed and that there had
been no adverse outcomes.

The Panel receive a complaints and conduct update twice a year. There had been
a drop in complaint cases received. The level has now returned to that of 2013/14
prior to the increase in complaints thought to be associated with the Hillsborough
Inquests and Child Sexual Exploitation. The Panel was encouraged to note that
South Yorkshire Police was, on the majority of performance measures, scoring
better in the handling of complaints than its most similar forces.

There had been a 50% increase in conduct allegations, one reason for this may be
that staff now have more confidence in reporting. The Panel will continue to
monitor this. The Chief Constable highlighted that the Force had invested in
initiatives such as the Sergeant's Pledge and more robust measures are now in
place.

The Panel received a report on workforce representation from inspector S Mellors,
Equality lead for South Yorkshire Police. Amongst police officers, proportions of
female offices have reached a new high. Female officers also occupy not less than
16.7%of positions in every rank which is far less disproportionate in relation to the
higher ranks than those for ethnicity and disability. The Force now has a Positive
Action Outreach Worker who appears to be making a positive impact in relation to
diversity among new starters. The Panel has requested further information on the
number of leavers and the reason why people are leaving.

Inspector S Mellors also provided an update on the 2018 Constable to Sergeant
promotion boards. The number of officers eligible to apply for promotion has
dropped significantly when compared with 2016. This is being considered as part
of the Culture Project.

19 INDEPENDENT ADVISORY PANEL FOR MINORITY COMMUNITIES

Z Bibi presented the Independent Advisory Panel for Minority Communities
Assurance Report.

Detective Superintendent Una Jennings gave a presentation on violent crime. The
Panel were pleased to note that the Force is taking a holistic approach in relation to
tackling violent crime, working with partner agencies such as hospitals and have
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increased their interaction with young people. A further update will be provided in
six months time.

The Panel received an update on Stop and Search, this will remain as an ongoing
agenda item.

The Commissioner thanked 2 Bibi for taking the Chair of the Panel.

20 FORCE CRIME REVIEW UPDATE

A report of the Chief Constable was presented to the Board. The purpose of the
report was to update the Commissioner on the current position and progress of the
Force Crime Review.

Implementation of Phase 1of the Force Crime Review began in March 2017. Initial
focus was on putting Crime Investigation Departments (CID) and Protecting
Vulnerable People (PVP) back to districts. There has been an increase in
investigative capacity by an additional 53 posts, £32.6m per annum.

A programme of recruitment and training for police staff Investigations Officers is
now in place, this has been developed in partnership with Durham Constabulary,
the University of Sheffield and the College of Policing. The Force is also piloting
agile working to improve productivity.

The Major Crime Unit (MCU) is now established and almost at full investigative
capacity. The MCU withstood the unprecedented number of homicides earlier in
the year, which coincided with the implementation.

A Central PVP Strategic Governance Unit has been established and reports to the
Deputy Chief Constable. This unit will enhance the internal governance
arrangements.

The Force has recruited 58 Investigations Officers with a further 16 due to start
training in November 2018 and the final 16 to start training in February 2019. Nine
trainee Financial Investigators have been recruited which has significantly
increased capacity and capability in this area.

The Crime Support Hub, established in September 2017, has reduced district
investigative demands by around 9% per month. Shoplifting is now being taken
through the Hub. The Hub provides a proportionate response to incidents whilst
providing the best result for the victim. The Commissioner had visited the Hub and
had been impressed by the work being undertaken.

Phase 2 of the Force Crime Review will focus on Force intelligence.

21 UPDATE REPORT ON VICTIMS CARE STRATEGY

A report of the Chief Constable was presented to the Board. The purpose of the
report was to provide an update on the Force 'Complete Victim Care' (CVC)
strategy, which sets out the approach to victim care across South Yorkshire Police;
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to inform the board on the current and expected influence of this strategy on Victim
Satisfaction (VS) levels and to inform the Board on measures/support available to
victims/witnesses of serious violent crime.

S Chapman highlighted that the Force Plan on a Page identifies that South
Yorkshire Police will deliver an 'excellent victim led service'.

One of the key measures used to establish how well a force is delivering a victim
led service, is the User Satisfaction Survey (USS). USS 2017/18 data confirmed
that 78% of victims were fairly or completely satisfied with the service they received
from South Yorkshire Police, having reported a crime to the Force. However, Year
to date (April to September 2018) satisfaction levels have reduced to 75%. Overall
satisfaction levels for Domestic Abuse are improving from 81% for 2017/18 to 83%
year to date.

In the last 12 months the Force has focused on improving a victim's journey from
first point of contact and working with services that support victims of crime.
Achievements include the introduction of three principles of CVC, training and
awareness sessions delivered to all frontline officers, recognising/rewarding
excellent victim care through good work minutes/commendations and a revised and
improved victim booklet.

The Commissioner enquired why, if all this activity had taken place, satisfaction
levels had gone down. Work is ongoing to understand the reduction in more detail
and make the required improvements.

Future work includes the completion of the 12-week delivery plan; introduction of
'victim panels' across all districts and the establish South Yorkshire Police as one of
the leading forces in restorative justice and mediation.

M Roberts provided assurance around the work taking place and confirmed that he
believed the right plans were now in place.

22 PROBLEM ORIENTATED POLICE AND DEMAND REDUCTION

A report of the Chief Constable was presented to the Board. The purpose of the
report was to update the Commissioner in relation to South Yorkshire Police's
investment and progression in the discipline of Problem-Orientated Policing and the
harm, crime and demand reduced so far through this approach.

M Roberts confirmed that Problem-Oriented Policing (POP) and problem-solving
within policing are well established, proven, approaches for reducing harm, crime
and demand. He highlighted that problem-solving is key to delivering
Neighbourhood Policing with the public and partners. Training has been delivered
to over 650 people including neighbourhood officers, leaders; analysts; detectives
and also partners enabling the same approach to be taken.

Missing from Home was highlighted as a benefit of this approach. In Rotherham
dedicated officers have transitioned from efficiently finding a missing person to
working with the individual, once back at home, to prevent the person going
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missing again. This reduces the number of missing persons and reduces demand.
This approach is now mirrored across the Force.

M Roberts highlighted that through the OSARA approach reductions have been
seen in the Force's most demanding locations.

The Force is hosting a number of National Problem Solving Conferences over the
next few months.

Key areas for progression are to provide accessible training for all; independent
quality assurance for OSARA plans and train public protection teams to apply the
OSARA methodology to a repeat cycle of domestic violence offender and victim.

23 PCC DECISIONS REPORT

The decisions set out in the report were noted.

24 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE
MEETING

None.

25 DATE AND TIME OF NEXT MEETING

CHAIR




