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QUARTERLY POLICE AND CRIME PLAN PERFORMANCE REPORT 
1st January to 31st  March 2019 

 

Introduction 
 

Safer Communities 
 

Trust and Confidence in Police and Crime Services 
 

Serious and Organised Crime 
 

The Police and Crime Plan for South Yorkshire is published by the Police and 
Crime Commissioner (PCC).  It outlines his priorities for the area and how he 
will work with the police and partners to achieve them.   
 
The Police and Crime Plan 2017-2021 was renewed in 2018.  The overall aim 
remains: 
 
For South Yorkshire to be a safe place in which to live, learn and work.  This 
can be achieved by: 

 Protecting Vulnerable People 

 Tackling crime and anti-social behaviour 

 Treating people fairly 
 

The outcomes in support of the aim for 2018/19 were 

 Safer Communities 
 Trust and Confidence in the Police and Crime Services 
 Serious and Organised Crime 
 Efficiency, Effectiveness and Value for Money 

 
This report aims to provide an overview of the progress of all policing and 
crime partners across South Yorkshire against achieving the four outcomes of 
the Plan.   The report does not include everything being delivered. More 
information can be found on the PCC’s website www.southyorkshire-
pcc.gov.uk . 

This is about partners working together with the communities of South Yorkshire to 
help them feel and be safe by: 
Prioritising joint problem solving, protecting vulnerable people, preventing crime 
and anti-social behaviour, delivering victim led services, addressing the causes of 
offending and sharing data and good practice. 

This refers to treating everyone fairly and in accordance with their police and crime 
needs by: 
Understanding different communities and taking action to address their concerns, 
effectively managing calls for service, understanding factors affecting trust and 
confidence including of hard to reach groups, putting in measures to provide a 
better experience for victims and taking action to address workforce issues. 

South Yorkshire Police also have a role in tackling crime on a regional, national and 
international scale by working in partnership to counter threats to national security 
as well as building specialist capability and raising awareness of cyber dependant 
and cyber enabled crime. 

Efficiency, Effectiveness and Value for Money 
 

This is about making sure that police and crime services provide value for money to 
the public by pooling funding where this would provide a better service. It is also 
about working smarter and equipping officers with the training, equipment and 
technology they need and reporting regularly on successful delivery of agreed 
savings plans. 

 

Much of the performance indicator data used in the graphs in this report is 
not yet fully audited and is subject to change as records are up dated and 
quality checks undertaken. Therefore, data is subject to change until 
published by the Office for National Statistics and cannot be reproduced 
without permission from the owner of the data. 

Disclaimer  
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POLICE AND CRIME PLAN – SUMMARY DASHBOARD 

 

SAFER COMMUNITIES 

Measure Year to March 18 Year to March 19 Comparison 

All recorded crime 141,918 145,950  

Recorded anti-social behaviour 57,544 39,937  

Recorded residential burglary 10,594 10,190  

Recorded domestic abuse 16,918 21,155  

Measure Q3: Oct 18 to Dec 18 Q4: Jan 19 to Mar 19 Comparison 

Victim satisfaction (% at least fairly satisfied) 75% 74% Change not significant 
 

TRUST AND CONFIDENCE 

Measure Year to March 18 Year to March 19 Comparison 

% of people who are very or fairly confident 
that the criminal justice system is effective 

43% 38%                           

% of people who are very or fairly confident 
that the criminal justice system is fair 

47% 44%  

% of people who agree that the police are 
dealing with things that matter in their area 

28% 23%  

% of hard to reach people saying they have 
overall confidence in South Yorkshire  Police 

76% No data  

 

SERIOUS AND ORGANISED CRIME 

Measure Year to March 18 Year to March 19 Comparison 

Violence against the person 38,256 45,817  

No. of selected offences involving a knife 1027 (year to Dec 17) 994 (year to Dec 18)  
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1. Safer Communities  

Keeping communities safe is not a job the police can do alone and needs a partnership approach.  
 
A key objective for partners in keeping communities safe and helping people feel safe is preventing crime and anti-social behaviour including tackling the recent spate of violence 
in the form of knife crime.  Over the past 12 months residents have also highlighted burglary as a particular issue that affects how safe they feel in their community.  
 
Protecting vulnerable people, such as those who are victims of hate crime or domestic abuse, is also a key objective for partners, as well as providing effective and accessible 
support services for those who have been the victims of crime. 
 
A number of performance indicators have been chosen for this report to give a broad overview of the effectiveness of partners working together to tackle these issues and data 
can been seen in the following graphs.  As well as looking at data and performance indicators, there is also information about the range of work going on aimed at keeping 
communities safe - details of which are included after the graphs.   
 

 

Source:  South Yorkshire Police – Most recent unaudited data subject to change 

There has been a generally increasing trend of total recorded crime in South 
Yorkshire since April 17, although with some periods of fluctuation. Total recorded 
crime also rose nationally in the 12 months to Dec 18. Part of the increases can be 
attributed to better recording by the police.   

 

Source: Office for National Statistics (ONS) 

South Yorkshire rank fourth out of eight for the rate of all crime per 1000 
population in the year to Dec 2018 when compared to other forces that are seen 
as most similar to South Yorkshire. This is better compared to the previous period 
(year to Dec 2017) when South Yorkshire was ranked seventh out of eight.   
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Source:  South Yorkshire Police – unaudited data subject to change 

The number of recorded anti-social behaviour incidents has shown a generally 
falling trend over the past year and is lower than for the same period last year. The 
levels have been falling from April to October 18 and then remained fairly stable to 
March 19. 

 

Source:  South Yorkshire Police – unaudited data subject to change 

There has been a falling trend in residential burglary during 17-18. From April 2018 
the trend has started to increase slightly peaking at November before beginning to 
fall again, although the levels are higher than the previous year, often the winter 
months will see an increase in burglary. 

 

Source:  South Yorkshire Police – unaudited data subject to change 

 

The recorded level of hate crime, which is identified as one strand of vulnerability, 
is increasing in South Yorkshire - this is in line with the national picture.  The results 
will partly reflect the fact that South Yorkshire Police and the PCC work to make 
sure people are confident in reporting hate crime. Sep to Feb 18 saw a dip in the 
levels of hate crime being reported before rising up to March 19. The numbers 
remain higher than the previous year.  
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Source:  South Yorkshire Police – unaudited data subject to change 

Domestic Abuse crimes are higher in 2018/19 than 2017/18 with an increasing trend 
up to July 18 since when, there has been a slight decrease in crimes. Figures will 
partly reflect the increased focus on identification of crimes from all domestic abuse 
incidents reported and the work done to encourage victims to report domestic 
abuse to the police. 

 

Source:  South Yorkshire Police – Victim Satisfaction Survey. 

Overall satisfaction of victims with the service they received from South 
Yorkshire Police is currently falling from April 2018; however the changes are 
not statistically significant. Comparisons since April 2018 may be affected by 
specifically including vulnerable victims in the survey sample since April.  The 
police are working to understand the reasons for this but analysis shows that 
victims are less satisfied with the “follow up” and “actions taken” aspects of 
their support and so this is an area of particular focus for improvement. 
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1. Safer Communities 

Community Safety Partnerships (CSPs) 
CSPs are a key way in which all partners across South Yorkshire work together to 
keep people safe.  CSPs are made of up of representatives from South Yorkshire 
Police, Local Authorities, Health services, Housing Associations, Fire and Rescue 
Services and Criminal Justice partners covering, Barnsley, Doncaster, Rotherham and 
Sheffield. The PCC holds bi-monthly meetings of the County Wide Community Safety 
Forum where representatives from each partnership meet together. This is how the 
Rotherham, Doncaster, Barnsley and Sheffield partnership have been working to 
tackle issues of concern to local residents.   
 
Rotherham – Safer Rotherham Partnership  
The Safer Rotherham Partnership (SRP) continues to work together with local 
partners to increase community safety in the area and has been reviewing its 
activity as the year comes to an end. A range of projects delivered by the SRP have 
focussed on supporting vulnerable adults and children alongside supporting 
communities more widely to grow in strength and confidence. Collective delivery 
has seen an increase in reports relating to hate, positive outcomes for hate crime, 
increased satisfaction in a number of areas and reductions in issues such as the 
number of young people who repeatedly go missing from home. Partners continue 
to strengthen and grow the co-located community safety services, initially seeking 
to ensure the Council and the Police work hand in hand to tackle issues affecting 
local communities, the services have expanded to include offender management 
and a trial in relation to mental health support showing some positive early benefits. 
 
Doncaster - Safer Stronger Doncaster Partnership 
 
Using Police and Crime Commissioner funding, Doncaster has further invested in the 
‘Think Forward Programme’, this is a diversionary scheme for young people at risk 
of being drawn into serious organised crime. This programme has been particularly 
effective in communicating the message of the consequences of involvement in 
gangs and crime, along with impacting on behaviour. 
 
The programme uses mentors to raise aspirations of young people, transforming 
their mind-sets about the consequences of becoming involved in gang related 
criminal activities and the close links they have identified with youth related anti-
social behaviour. 

 
The programmes are reaching young people who are in or on the peripheries of 
ASB, using prevention based activities to stop offending and involvement in the 
criminal justice system. The think series programmes have contributed to a 
significant reduction to the number of young people becoming first time entrants 
across the borough of Doncaster. This model can be used successfully to prevent 
young people being drawn into more serious criminal activities. 
 
Barnsley – Safer Barnsley Partnership 
The Safer Neighbourhood Service has continued to develop and continues to attract 
a wide range of partners to work together in order to tackle common problems 
within local communities. These range from low level anti-social behaviour to high 
level enforcement activities such as Injunctions, Closure Orders and Property 
Possessions. The Council continue to issue a large number of environmental 
enforcement fixed penalty notices and are currently leading the way with regards 
vehicle seizures for those individuals involved in fly-tipping offences. During 2018 
there were 6 vehicles crushed as a result of this activity.  
 
Anti-Social behaviour in Barnsley continues to show a steady decrease in terms of 
reported numbers and this has been the case since neighbourhood policing teams 
were re-introduced with the Safer Neighbourhood Service. In order to support these 
reductions the Town Centre PSPO in Barnsley has recently been renewed and came 
into effect on 27th March 2019 with new powers and a re-defined boundary to 
concentrate on the high-volume, low level incidents that may occur within the Town 
Centre footprint. 
 
Sheffield- Safer and Sustainable Communities Partnership (SSCP) 
The Partnership’s Police and Crime Commissioner (PCC) supported programme is 
delivering against the range of PCC and SSCP priorities and the new SSCP Priority 
and Theme Group structures which are being developed will help to build on 
Sheffield’s successes.  These include a Hate Crime Coordinator, who is part of the 
co-located multi-agency team hosted by Sheffield City Council which includes Police 
and Housing ASB Teams, Mental Health and Fire & Rescue.  The Hate Crime Co-
ordinator has made great progress both with raising awareness of Hate Crime and 
ensuring victims are appropriately supported.  This includes delivering 18 Hate 
Crime training sessions to Police and Housing professionals, presenting 7 school 
assemblies, facilitating a community led review of third party reporting in the city 
and providing direct follow-up support of 489 Hate Crime incidents.  
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1. Safer Communities 

South Yorkshire Police’s Operation Fortify has continued to develop its innovative 
multi-agency approach to tackling organised crime and youth violence with the 
appointment in this quarter of a dedicated analyst to support the partnership 
approach to co-ordinated disruption and targeted prevention.   There have been 25 
arrests of Organised Crime Gang (OCG) members, with associated seizures of cash, 
vehicles and firearms, and the safeguarding of 8 adults and 15 children.  In the south 
of Sheffield, Operation Shield has seen Police, Housing, Fire & Rescue, CRC and 
Probation,  and tenants organisations working together to reduce burglary in 
Gleadless Valley.  A range of approaches have been developed, including visits to 
over 700 properties, deployment of Smartwater and targeting of known offenders , 
which collectively has realised a 42% reduction of burglary in the area. 
The public launch of the Sheffield Community Safety Plan took place in February, 
supported by the PCC and attended by over 50 individuals from a wide range of 
community and independent organisations.  Facilitated discussions focussed on 
Sheffield Community Safety Plan’s priorities and provided the opportunity for local 
people to challenge, support and inform the Partnership’s future work.  At the end 
of the event people provided their own community safety ‘personal pledge’ and 
committed to attend future events to find out how the Partnership is progressing. 

 
Police and Crime Commissioner commissioned services 
 
Supporting Victims 
  
Adult Sexual Assault Referral Centre (SARC) Service 
The start of 2019 has been very busy for the South Yorkshire SARC. They have seen 
a consistent number of service users referred into the SARC, with a spike in March, 
making the South Yorkshire SARC the busiest in the region at times.  
 
Outreach and promotion of the SARC has started well this year, with good links 
being made with university Wellbeing Teams, resulting in self-referrals contacting 
the SARC just days after the visits and the SARC Communications Strategy remains 
strong with plans now in place for the rest of 2019, linking in with the Police and 
Crime Plan where appropriate. 
 
Crisis Workers and Forensic Nurse Examiners are keen to be involved in the 
Mountain Healthcare Ltd Quality Improvement Project Competition 2019. 

There have been 517 referrals to the SARC over the course of 18-19, the number of 
referrals has been steadily rising over the last year with service user feedback 
remaining very positive 
 
The Independent Sexual Violence Advocacy (ISVA) Service  
The service has continued to deliver all aspects of the project over the second year, 
working with partner organisations to overcome challenges from the previous year. 
As a result of ongoing work with South Yorkshire Police to increase data quality and 
appropriate referrals, the number of cases closing in the first 4 weeks has reduced 
from 14% to 8%. 
Across the partnership, funding has been secured from Big Lottery, Children in Need 
and Ministry of Justice securing back office costs and wrap around support for 
Service Users. The Police and Crime Commissioner responded to emerging trends in 
average case length and increased funding for the remainder of the contract which 
has had a positive effect on the caseloads of ISVA workers. 
Over 1,700 people have been referred into the South Yorkshire ISVA service in the 
first year, 100% of which were contacted within 48 hours. 
The demographic information suggests that the average ISVA client is: 

 female (88%), 

 aged between 13 and 24 (40%) 

 is seeking support for an offence that is ‘acute’ (recent) in nature and 

 will have been referred by the SARC (41%) in the first instance. 
The offender is often known to the victim – only 10% of cases involve a stranger as 
the perpetrator. 
 
Victim Support  
Victim Support has partnered with Silvercloud, an internally recognised leader in 
digital mental health support. They have commissioned online guided self-help 
programmes to support victims of crime who are suffering from anxiety, sleep 
issues or stress.  
As of the 31st March, Victim Support had 37 service users with an active Silvercloud 
account.  The uptake has increased as the Victim Care Advocates (VCAs) get better 
at identifying people who will benefit from the programme and those who have the 
IT abilities to log on and use the site. 
One of the Team Leaders is a SilverCloud champion and have recently revisited 
Silvercloud in all staff team meetings to offer any help or guidance or answer 
questions VCAs had as they have been using Silvercloud.  This has prompted more 
people to offer Silvercloud as an option to victims and given VCAs a greater 
confidence in using and offering the site as a tool. 
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Victim Support has developed some accessible and encouraging promotional 
materials which can be sent out to victims who are unsure about the site, or who 
may not be at a point immediately where they would benefit but may in the future. 
Excellent feedback has been received from both VCAs and victims about the site and 
how useful it can be to provide some extra help, reassurance and a practical tool to 
help people build their own resilience. 
 

                                                       
 

 

South Yorkshire Community Rehabilitation Company (SY CRC) 
SY CRC is co-commissioned by the Police and Crime Commissioner (PCC) and four 
South Yorkshire Local Authorities, to deliver a voluntary Domestic Abuse 
Perpetrator Programme. The programme named ‘Inspire to Change’ has been 
designed to help participants learn new skills and find ways to manage and control 
their abusive behaviour. It encourages participants to think and behave more 
positively to prevent harm to their partner, children and family in the future.  
 
Overall, the programme should help to prevent reoffending in the area of Domestic 
Abuse. Various services, individuals themselves and SYP can refer individuals who 
wish to access support and intervention to address their harmful behaviour into the 
programme. 
 
The number of referrals into the “Inspire to Change” programme has been steadily 
rising since the programme began in Q4 2017-18, for the year 2018-19 there have 
been 409 referrals in total. There were 227 group sessions and 142 one to one 
sessions that took place as part of the programme over the year 2018-19. The 
number of those who complete a programme has also been steadily rising over 18-
19, 25% of those eligible to have completed a programme at the end of 18-19. 
 
 

 

 

 

Screen shot of Silver Cloud 
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2. Trust & Confidence in Services 

South Yorkshire Police has reintroduced Neighbourhood Policing Teams in South Yorkshire.  Neighbourhood policing in South Yorkshire provides communities with teams of 
dedicated local police officers working together with police community support officers. Such teams listen to and work with: the public, community groups, partner agencies and 
businesses to reduce crime, protect the vulnerable and enhance community safety through problem-solving approaches. 
 
The key performance indicators used in this part of the report are aimed at understanding whether Neighbourhood Policing, as well as the work of other policing and crime 
services and the criminal justice system as a whole, gives the public and victims of crime trust and confidence in those services. The criminal justice system includes the police, 
the Crown Prosecution Service, courts, probation services and prisons. 
 
This section also includes information about the police workforce and how the new Neighbourhood Policing Teams and the PCC continue to engage with local residents and how 
the Force is making sure it listens to its own workforce to address concerns and implement good practice suggestions.  
 

% very or fairly confident that the criminal justice system is effective 
 
Rolling year trend: (E.g. The Q4 18/19 figure is for the 12 months up to 31.3.19) 

Source: SYP Your Voice Counts Survey 
 
During the 12 month period to 31.3.19, for South Yorkshire as a whole, there has 
been a statistically significant reduction of 5 percentage points in the % of people 
confident that the criminal justice system is effective compared to the previous 12 
month period to 31.3.18. 

% very or fairly confident that the criminal justice system is fair 
 
Rolling year trend: (E.g. The Q4 18/19 figure is for the 12 months up to 31.3.19)

 
Source: SYP Your Voice Counts Survey 

 
During the 12 month period to 31.3.19, for South Yorkshire as a whole, there has been 
a statistically significant reduction of 3 percentage points in the % of people confident 
that the criminal justice system is fair compared to the previous 12 month period to 
31.3.18. 
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2. Trust and Confidence in Services  

% of people who agree that the police are dealing with the things that matter in their 
area 
 
Rolling year trend: (E.g. The Q4 18/19 figure is for the 12 months up to 31.3.19) 

 
Source: SYP Your Voice Counts Survey  

During the 12 month period to 31.3.19, for South Yorkshire as a whole, there has been a 
statistically significant reduction of 5 percentange points in the % of people who agree that 
the police are dealing with things that matter in their area compared to the previous 12 
month period to 31.3.18. 

 

 
Source: OPCC Baseline Survey 

 
Around 75% of hard to reach people have overall confidence in South Yorkshire Police based on 
an extensive survey carried out at the end of 2017. 

 
Barnsley 
 

 
 

Doncaster 

 

 

Rotherham 
 

 

Sheffield 
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2. Trust and Confidence in Services 

Neighbourhood Policing 
Neighbourhood Policing in South Yorkshire is also about working at the local level, 
engaging directly with the community.  Neighbourhood policing continues to 
develop in South Yorkshire and each of the four districts are gaining an 
understanding of their neighbourhood provision and how it needs to be developed 
further to tackle community issues. Teams across all four districts are engaging with 
their local communities through attending community meetings, linking with 
Neighbourhood Watch, using Social Media and engaging with children and young 
people through schools and universities.  
 
Barnsley: Operation Duxford continues to operate, this operation entails days of 
action in each district to continue to produce favourable results tackling issues that 
matter the most to our communities. Recent outcomes from the last four days of 
action in Barnsley resulted in 10 arrests, for various offences, stolen property 
recovered and a knuckle-duster seized.  Throughout the day and into the evening, 
SYP engaged with over 2,400 people, offering crime prevention advice, listening to 
any concerns they had and explaining more about Operation Duxford. SYP worked 
alongside partner agencies, including the council and trading standards, to tackle 
issues including the selling of counterfeit cigarettes and over 8,000 suspected 
counterfeit cigarettes were seized from two businesses.  SYP also accompanied the 
council on a commercial vehicle operation, stopping those who were carrying waste 
but did not have a waste carriers licence. A total of 26 vehicles were stopped but no 
offences identified. 
The next Barnsley District Operation Duxford event will be shaped using a slightly 
different approach, with neighbourhood teams asking the community at all 
PACT/engagement meetings to tell them what local issues they specifically want the 
resources to tackle that day.  
 
Doncaster: In the last six months, the Doncaster Neighbourhood teams have 
become increasingly embedded within their communities and primarily focused on 
problem solving activity to reduce those issues that impact negatively on our local 
communities. The impact of this activity can be seen below as the district has 
experienced an 11.2% reduction in incidents compared to the previous twelve 
months. Throughout 2018, Doncaster experienced a reduction in recorded burglary 
with the exception of November 2018 where 267 burglaries were recorded. 
Through focussed prevention, offender management and proactive activity within 

directed patrols areas, there has been a month on month reduction in the incidence 
of residential burglaries, so that in February this year the total number of recorded 
residential burglaries was 15.3% lower than the November 2018 spike. Additionally, 
the district has recorded an average of 26 robbery offences per month during the 
last year, effectively just less than one a day. In the month of February 2019, the 
district recorded the lowest level of robberies for several years with only 12 
offences recorded. Furthermore, Operation SHIELD was launched in October 2018, 
in a joint initiative with Sheffield, which has led to a decrease in burglary residential 
offences in the communities where the initiative has been implemented, such as 
Hexthorpe, Balby and Mexborough. Op Shield utilises a high profile and coordinated 
media campaign, effective offender cohort engagement and crime prevention 
techniques  to change offender mind-set. 
 
Rotherham: Engagement continues to be an area of strength for the District.  
Rotherham now has over 3,200 users of the Alerts system.  User satisfaction ratings 
remain strong and have been improving. 14,400 people follow the three 
Neighbourhood teams via Facebook and Twitter. Further, organised crime is a huge 
priority for Rotherham as it also targets the most vulnerable in complex areas of 
policing such as human trafficking, drugs, firearms and child exploitation. Operation  
Fortify was a national week of activity where Rotherham delivered a week of 
intensive activity with partners. The dedicated organised crime team, Operation 
Centurion, relentlessly target Organised Crime Groups (OCG’s). The disruption 
around organised crime is embedded in neighbourhood policing. Every piece of 
legislation that the police and partners can bring to bear is used to disrupt 
criminality. The neighbourhood teams have a bespoke plan to disrupt key areas of 
criminality, travel, lifestyle, finances, behaviour and the actual criminal act itself. A 
self-assessment of organised crime intelligence has been conducted to look at Child 
Criminal Exploitation (CCE) and county lines criminality to ensure that SYP and 
partners fully understand the causes and the ways they can prevent and pursue. 
Organised crime is now an objective for the Safer Rotherham Partnership and the 
police lead on coordinating multi agency disruption, intervention and investigation. 
 
Sheffield: Several Pop in  Police stations have opened within the city centre, the first 
of which being held at the Cathedral and run in conjunction with engagement stalls 
providing crime prevention advice and education on SPICE.  A clinic is held each 
Thursday offering support to users.  Multiple arrests and executed court warrants 
addressing dealing SPICE in the city centre have resulted in the recovery of 
significant quantities, which has disrupted the availability of the drug in the city. The  
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2. Trust and Confidence in Services 

team has taken action with partners to address cuckooing1 of properties, managing 
and proactively dealing with vulnerability.  A recent warrant included the recovery 
of a large quantity of ammunition and bullet components. 
 
The Main Road and Staniforth Road area of Darnall have experienced long-term 
issues regarding anti-social behaviour, crime and cultural and community tension.  A 
community survey took place, which identified the lack of visible policing.  The initial 
plan was to increase visible patrol time for each officer using the hot spot 
methodology, developed alongside a patrol plan.  Partnership work included 
proactively working with business to encourage staff to take responsibility and 
move people on. The use of multi lingual posters explained unacceptable behaviour 
and consequences. The results have included the recovery of drugs, increased 
number of searches, parking enforcement and vehicle seizures. A closure order was 
obtained for a key property and several people were arrested for breaching the 
order. Some properties contained children left alone and action was taken in 
conjunction with Social Care.  The results have seen a reduction in anti social 
behaviour and a change in local behaviour. 
 
PCC’s Public Engagement 
Between January and March 2019 the Engagement Team have gathered the views 
from over 1,400 people across the county.   
Public consultation on the police element of the council tax took place in January 
with 564 people taking part in face to face events across the county.  An additional 
500 people expressed their views via an online survey.  
In addition to the council tax consultation,  the Engagement Team have attended 
various events including Rotherham Pubwatch, Firth Park Walkabout with local 
representatives of the Tenants and Residents Association, Community Safety Days 
with partners at Kiveton and Harthill and a meeting with businesses hosted by 
Doncaster Chamber of Commerce.  
The visibility of police officers / PCSO’s continues to be raised at most events.  
Seeing a uniformed officer on foot (not in a vehicle) and being able to interact with 
people was considered key to raising public trust and confidence and making people 
feel safe.   

                                                           
1 Cuckooing is a form of crime in which drug dealers take over the home of a vulnerable person in order to use 

it as a base for drug dealing 

The loss of accessible local police stations for example – Penistone, Dinnington, 
Deepcar remains a key factor in people not feeling safe. 
The 101 system continues to be raised as an issue by the public with complaints of 
lengthy wait times and an increasing perception that the police have little capacity 
to attend incidents once reported.   
 
Grant funding 
To support local groups in tackling local issues the PCC created the Community 
Grant Fund. The scheme runs throughout the year, with a Grants Panel meeting 
regularly to consider applications.  Funding for the scheme for 2018/19 was 
£150,000. The OPCC gathers monitoring information from each of the grants 
awarded and has a process in place to audit a sample of funded projects to ensure 
there is evidence of expenditure as per the project application. At the end of March 
2019 grants have been awarded to 34 organisations totalling just over £100,000. 
 
Micro grants 
The PCC also provides funding to the Barnsley Chronicle and Rotherham Advertiser 
with which to administer a ‘micro-grant’ scheme. This enables small grass roots 
groups to bid for a maximum of £1,000, the intention being to encourage bids from 
areas which historically did not submit many applications to the PCC scheme. An 
officer from the OPCC is involved in the micro-grant arrangements.   
Micro grants have been awarded to 27 groups totalling over £10,000.  
Details of the application process for grants is on the OPCC website: 
http://www.southyorkshire-pcc.gov.uk/About/Grants-Information.aspx 
 
Small Grant Scheme- Case Study 
The charitable organisation Changing Lives was awarded a small grant to produce a 
piece of research aimed at understanding and highlight the lived experiences of sex 
workers in Doncaster. A key finding from the research showed how sex workers who 
are ‘street based’ in selling sex compared to those who are ‘off street’ based have 
contrasting experiences. ‘Street based’ sex workers often have adverse childhood 
experiences and sell sex for survival. Furthermore, ‘street based’ sex workers have 
high levels of dependency on alcohol and drugs. ‘Off street’ sex workers, those who 
use the internet to sell sex and solicit business, are more likely to sell sex to improve 
their lifestyle.  
The research identified that sex workers often face danger in their work and suffer 
from poor mental, emotional and physical health.  
The findings of this research project will feed into formulating policy, practice and 
strategic ways forward into the future. 



13 
 

2. Trust and Confidence in Services 

999 Calls 
On average for the months Oct-Dec 18 SYP received 23,315 emergency 999 calls per 
month, for the months Jan-March 19 the average number of calls per month fell to 
21,490. The average wait time for a call handler to answer a 999 call for the months 
Oct-Dec 18 was 15 seconds, this rose slightly to an average of 18 seconds for the 
months Jan-March 19. 72% of calls on average for Jan-March 19 were answered 
within 10 seconds. 

  
Source: SYP 
101 Calls 
On average for the months Oct-Dec 18 SYP received 46,242 calls to 101 per month, 
this rose slightly on average for the months Jan-March 19 to 46,613 calls per month. 
After falling following the introduction of a new IT system for managing calls, 
average wait times have increased as volumes have increased. 
 

 
Source: SYP  

 
The Police Workforce 
The SYP workforce has shrunk in size over 2018-19 by 43 people. Police officer 
numbers have reduced by 81, with reductions in specials and a significant loss of 
volunteers balanced by an increase of 106 police staff. 
 
However, following agreement of the budget for the coming year, SYP has created 
an additional 61 police officer posts for 2019/20. There has also been an increase in 
student officer intakes from 162 to 238 for 2019/20, with 39 transferees planned. 
Both these measure will support an increase in strength and recruitment to the 
additional posts created.  
 
Looking further ahead, for 2020/21 the step in recruitment for Police Officers is set 
to continue, where the Force are looking at recruiting 220 new recruits using the 
new entry routes into policing. 
 
Work continues with workforce planning and finance to create a more sophisticated 

way of predicting the workforce profile, therefore the recruitment strategy is more 

reflective of the Force’s needs. 

The diversity of the workforce as a whole has remained largely unchanged during 
2018/19. There has been a 0.1% increase in BME people and a 0.2% increase in the 
ratio of people who have disclosed LGB sexual orientation. The rank of Chief 
Superintendent has females most underrepresented (14.3%). 
 
Among police officers, diversity has increased more significantly. 2018-19 has seen 
establishment increases in proportions of female (+0.6% to 32.9%) and BME (+0.3% 
to 4.8%) officers in the last year. Across all sections, increasing proportions are 
choosing to disclose their faith and sexual orientation. 
 
In police officer ranks, there are proportionate numbers of constables (5.1%) and 
inspectors (5.6%) who are BME but a newly arising under-representation among 
sergeants (3.2%). 
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2. Trust and Confidence in Service 
 

Transparency, Scrutiny and Holding to Account 

Ensuring the police and criminal justice partners are delivering against the priorities, objectives and outcomes set out in the Police and Crime Plan is a key responsibility for the 
PCC. Some of the ways that the PCC does this are outlined below: 
 

Forum Purpose Activity 

Trust and Confidence Steering Group To  improve the trust and confidence that the communities 
of South Yorkshire have in South Yorkshire Police 

6 meetings held between April 18 – March 19 

Monthly Public Accountability Board meetings An opportunity for the PCC and members of the public to 
question the Chief Constable and his team 

12 meetings held between April 18- March 19 

Quarterly Joint Independent Audit Committee 
meetings 

Focussing on governance and risk management – exception 
reports to the Public Accountability Board meetings 

6 meetings held between April 18- March 19 

Independent Ethics Panel Set up by the PCC and providing independent challenge and 
assurance around integrity, standards and ethics of 
decision-making in policing 

6 meetings held between April 18- March 19 

One to one meetings with the Chief Constable  
 

To ensure regular communication to discuss strategic 
matters and current issues 

Weekly meetings 

Independent Advisory Panel for Minority Communities A strategic panel which allows as many diverse communities 
as possible to put forward their views on police and crime 
issues. 

2 meetings held between April 18- March 19 

Independent Advisory Panel for Policing Protest Convened as and when a protest occurs in South Yorkshire 
and the PCC and Chief Constable believe that panel could 
add value 

2 meetings held  between April 18 – March 19 

Independent Custody Visiting Scheme OPCC run scheme where volunteers visit unannounced to 
check that those being held in custody are being treated 
properly 

147 visits undertaken between January and 
March 2019 

Decision Log In line with the Decision Making Framework, decisions 
made by the PCC and the OPCC of significant public interest 
are published on the OPCC website 

30 decisions made and published on the website 
between April 18- March 19 

Refreshed Joint Corporate Governance Framework Making sure the PCC and Chief Constable conduct business 
correctly in line with the statutory framework.  
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3. Serious & Organised Crime 

 
Police forces carry the responsibility for tackling a wide range of threats, risks and 
harm in order to reduce crime and keep the public safe.  Whilst it is up to individual 
chief constables to respond to the local policing need in each force area some crime 
types are of such magnitude that they can only be appropriately addressed by 
forces acting together. 
 
Organised Crime Groups 
South Yorkshire currently has 45 active Organised Crime Groups (OCG’s) who are 
criminally active, comprising of around 411 OCG members. This is a reduction on the 
previous quarters reporting whereby SYP managed 54 OCG’s comprising of 445 
nominals. Much of this work is due to concerted efforts of the Police and our 
partners engaging in disruption and executive action towards the groups intended 
to curtail their activities. This is recorded under the corporate joint operational 
branding of FORTIFY. 

 
Data is Q4 18-19 position 
 

The primary threat from the majority of all South Yorkshire OCG activity remains 
the supply of controlled drugs, however this conduct is increasingly supported 
and enforced by the criminal use of firearms, and it is considered that 29 of the 
45 OCG’s have some element of unlawful firearms capability.  
 
January to March 2019 saw 16 recorded criminal discharges of firearms, 
resulting in two injuries being sustained and one fatality. In just one crime 22 
firearms were stolen from a Sheffield retail outlet and separate to that ongoing 

investigation SYP have so far recovered a further 11 criminally held firearms 
within that short period of time. 
The force maintains an excellent working relationship with the Regional 
Organised Crime Unit (ROCU) and the National Crime Agency (NCA), and there is 
significant support provided and ongoing in terms of substantial intervention 
targeting the counties OCG’s. 
Joint operations between SYP, ROCU and the industry has all but curtailed the 
emerging issue of “gas attacks” on the region’s ATMs within Yorkshire as a 
whole. This is contrary to the picture nationally and bucks the trend, success 
being based upon high profile operations, innovative crime reduction practices 
and significant arrests regionally. 
Following an arrest in Doncaster by SYP’s dedicated non-fatal firearm 
investigation team a prosecution was bought for possession of a viable firearm 
(revolver type pistol), ammunition, substantial amounts of Heroin (Class A 
drugs) and amphetamines (Class B drugs). Following a detailed investigation and 
presentation of the case to CPS the suspect pleaded guilty and was sentenced 
on 3rd April 2019 to 12 year’s imprisonment. 
 
Modern Slavery/Human Trafficking (MSHT) 
2019 has seen 32 referrals into the National Referral Mechanism (NRM)2 in South 
Yorkshire; of these were 8 referred in by South Yorkshire Police and 14 referrals 
were for offences occurring in South Yorkshire. 
29 crimes have been recorded and an increase has been seen in the identification of 
victims of child criminal exploitation, being recruited by organised crime groups to 
commit criminal offences usually that of drugs supply. There has also been an 
increase in the number of males arrested from Cannabis Cultivations force wide 
who state they have been trafficked. There continues to be a steady amount of 
intelligence relating to all types of exploitation; predominantly around trafficking for 
sexual exploitation and the use of adult websites. 
 
SYP continue to support Operation Aident, which is a quarterly national directive to 
ensure co-ordinated activity across the UK to disrupt and target Modern Slavery. In 
addition to this, the strategic network, designed to improve partnership working to 
address Modern Slavery, has recently been established. The strategic network is due 
to launch on 22nd May 2019 with a coordinator employed and in place to manage 
this.  

                                                           
2 The NRM is the system by which victims of modern slavery are identified and provided with support 
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3. Serious & Organised Crime 

 
The Serious and Organised Crime Vulnerability (SOC-V) unit pursing OCGs targeting 
vulnerability, within which MSHT falls, are currently managing an investigation into 
organised crime groups trafficking females for sexual exploitation which have a 
European element. A HMIC visit showed good compliance in areas surrounding 
tackling of OCG’s, management of vulnerability and good quality investigation plans. 
 
 
Tackling Fraud 

South Yorkshire Police is now in a position of having an increased number of 
staff placed with both the Financial Crime Investigation Unit and the Digital 
Intelligence and Investigation Units. These increases were as a result of the 
crime review completed in 2018. The increase in staff has improved 
performance across the four ‘P’s strategy:  PREPARE, PROTECT, PREVENT and 
PURSUE, for both fraud and cyber-crimes. 
 
SYP has recently received a share of national funding to increase its capability in 
the investigation of cyber-dependent crimes. The funding has enabled the force 
to invest in equipment and additional training of staff across the four ‘P’s 
strategy.  
The introduction of a Fraud PROTECT Officer and a Cyber PROTECT Officer, now 
ensures that there is capacity to engage with members of the community and 
local commerce to raise the awareness of fraud and cyber-attacks to allow 
people to protect themselves against vulnerabilities of victimisation to these 
types of offences. The officers are forging partnerships with both local and 
national organisations to achieve this. In addition, the two PROTECT Officers 
have enhanced the delivery of the service provided to victims of fraud offences, 
through the Operation SIGNATURE initiative, to prevent repeat victimisation.   
 

Proceeds of Crime Act 
Over the period, January to March 2019 SYP has seized and been successful in 
detaining £144.610, under POCA legislation. This is made up of sums of money, 
which has been discovered through stop searches of people or vehicles, or when 
warrants have been executed at premises. Over the same period the force has 
been able to secure £346,125 from confiscation orders granted by the court 
following conviction.  

 
Prisons 

The Prison Partnership Board continues to meet and drive partnership activity, 
finding new ways of working with the overall intention of reducing crime in and 
around the prisons in South Yorkshire.   
The Prison Crime Unit and SYP’s Training Department developed a bespoke 2 
week course for Prison officers. The first course concluded on the 1st February. 
The course trained 12 Prison Officers from HMP Marshgate, Lindholme and 
Moorland and was the first course of its kind in the country, one which Prison 
Officers found very beneficial. The skills and knowledge gained will provide 
crucial and valuable support to the Prison Crime Unit in achieving best evidence 
to support investigations and subsequent prosecutions. Crime scene 
preservation, how exhibits are preserved and the continuity of evidence were 
reoccurring issues that can often undermine a prosecution if they are not 
managed correctly. Training Prison Officers in these skills will only enhance 
future investigations. It is already having a positive effect and the Prison 
Partnership Board are looking at developing two further courses later this year. 
The feedback has been very positive from the Prison Officers and Prison 
Governors alike. 
The Board is examining the number of South Yorkshire Fire & Rescue 
deployments to the prisons to deal with fires started by inmates... Current levels 
of deployments are 2-3 a month. Most fires are put out quickly, but there are 
occasions where lives can be put at risk, especially when an inmate chooses to 
ignite their cell. The Prison Crime Unit, South Yorkshire Fire and Rescue and the 
Prisons are reviewing the best way to investigate, prosecute and adjudicate 
against those committing such offences.   
 
Joint working between the prisons and SYP has been recognised and 
commended by the director of HMP and YOI Doncaster, particularly a week long 
joint operation to reduce the supply of drugs into prison and charges being laid 
against prisoners committing serious crimes against prison staff. 
 
 
 
 
 
 



17 
 

3. Serious & Organised Crime 

 

County Lines 
The new partnership Child Criminal Exploitation Hubs are now based at Sheffield 
and Doncaster. The hubs are multi-agency based and cover the whole Force 
area. The work includes education, training, prevention and safeguarding 
vulnerable  
people and children. South Yorkshire Police have committed officers working 
within the Hubs and they take responsibility for training/partnership work with 
identification of young and vulnerable people in conjunction with our partners. 
This role will enable early identification of new and emerging county lines 
enabling early intervention to disrupt. This role will further increase our 
knowledge and strengthen partnership working across the Force.  
 South Yorkshire Police now have systems in place to identify CCE/County lines 
referrals and Intelligence, this is continuing work to enable SYP to identify and 
capture the picture of County Lines within South Yorkshire. This is in conjunction 
with developing the Intelligence picture and setting our Force Intelligence 
requirements for County Lines and CCE. 
An intensification week ran in January 2019 with further awareness training and 
input across the Force. All four Districts completed proactive work relating to 
CCE and county lines. This included work in conjunction with our partners 
specifically targeting known Organised Crime Groups. This work incorporated 
local door to door crime prevention work to the execution of warrants on 
known nominals. Raising awareness and identifying intelligence requirements 
was a large focus of the intensification week. A further media campaign was 
launched in conjunction with the intensification week to raise awareness across 
the County both internally and externally. 
Work is ongoing with the Region and other Force areas in respect of identifying 
and disrupting known County Lines and OCG groups, targeting OCG operating 
models for drug distribution and enabling the safeguarding of young and 
vulnerable people. Intelligence development is ongoing and there will be 
targeted work in this area. 
 

Knife Crime 
Focusing on knife crime is a priority for the Police and Crime Commissioner and 
South Yorkshire Police. In March, the government announced some additional 
funding for seven police forces across the UK, including South Yorkshire Police. 

Following the announcement, Dr Billings the PCC said that the funding “will 
enable South Yorkshire Police to undertake some very focused activity targeting 
criminal gangs and those who are known to carry knives. This is a short-term 
measure that will result in a considerable disruption of drug dealing gangs and 
fits in with our overall and long term strategy of reducing serious and violent 
crimes. Longer term we are also redoubling our work with schools and young 
people. We want to emphasise to young people that if they carry a knife, they 
are more likely to be hurt themselves and they are more likely to be caught in 
South Yorkshire than in some other parts of the country. We are focusing long 
term on preventive work, getting upstream before crime happens.  This is why 
we will be working with partners – the local authorities, the voluntary sector, 
the NHS” 
 

 
Source: ONS 
Data is for a rolling year.  The number of serious crimes involving a knife has been slowly reducing 
until January to December 18  which saw an increase. However, the number of crimes for this 
period was less than the same period previously (Jan 17 – Dec 17) 
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4. Efficiency, Effectiveness and Value for Money 

 
Estates Strategy 
 
Delivering an Estates Strategy is aimed at maximising and making best use of the 
wider public estate and taking advantage of opportunities to share premises 
whenever appropriate to do so. 
 
An Estates Board has been established to oversee, champion and review the 
implementation of the Estates Strategy 2015-2020 and subsequent iterations.  This 
is seen as the cornerstone of robust strategic asset management for both land and 
buildings..  
 
The Estates Board meets bi-monthly and at its last meeting of 6th December 
received a draft of a new Estates Strategy produced by the joint Head of Estates for 
SYP and SYFRA. This is a strategic document setting out the vision and approach for 
more effective utilisation of the estate to support service delivery, including through 
greater collaboration between SYP and SYFRA and other partners. 
 
The Board is supported by a newly formed Implementation Group. This meets 
monthly and oversees the day to day delivery of the Estates Strategy, including 
management and capital works. 
 
Building on the success of the ongoing collaboration between South Yorkshire Police 
and South Yorkshire Fire & Rescue, a new Joint Head of Estates and Facilities 
Management was appointed earlier this year. The new department head will 
oversee estates and facilities within both organisations, helping to progress the 
collaboration under a shared strategy.  The new Estates Strategy discussed at 
Estates Board on 6th December is not yet a shared or joint strategy with SYFRA, but 
this is the direction of travel and discussions will progress at both Estates Board and 
joint Collaboration Board. 
 
 
Regional Procurement  
The Force reported to this Public Accountability Board in July that a Regional 
Yorkshire and Humber Procurement Team was established in 2012.   The four forces 
currently spend in excess of £220 million per annum on goods and services. The 
Procurement Strategy sets out the commitment to achieve value for money for the 

public purse through all procurement and commissioning activity, in order to both 
protect frontline services and support a sustainable economic environment. 
 
From October to December 2018 SYP awarded 11 collaborative contracts and 2 non-
collaborative contracts.  For the same period savings of £686,095 were reported, of 
which £3,812 were cashable. 


