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To:  The Home Secretary         
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and Fire and Rescue Services  

  
 

20 November 2019 
 

 
Dear Home Secretary and HMICFRS, 
 
Response from Dr Alan Billings, Police and Crime Commissioner for South 
Yorkshire, to the HMICFRS PEEL spotlight report – ‘Shining a light on betrayal’ 
 
I welcome Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS) inspection report on police officer and staff abuse of position for a sexual 
purpose, published on 27 September 2019.  Whilst the majority of police officers and staff 
are dedicated public servants there are a minority who abuse their position in this way. 
 
South Yorkshire Police was one of the inspected forces leading to the production of this 
report and I asked Chief Constable Stephen Watson for his views it.  Chief Constable 
Watson is the NPCC lead for Counter Corruption and provided me the following response: 
 
“Sexual harassment in the workplace and the abuse of position for sexual purposes by 
police officers and staff represents a fundamental betrayal of the public and our code of 
ethics. In 2017, all police forces signed up to an action plan to root out those who have 
abused their position for sexual purposes and they regularly monitor their performance 
against this plan. The Inspectorate noted some encouraging progress and an improved 
understanding of the problem across the whole of the police workforce and found that 
police leaders set and reinforce clear standards and create an organisational culture that 
encourages ethical and lawful behaviour. We do however recognise that more needs to be 
done to ensure that all forces perform to the standard of the best and we remain 
committed to further improvement. We have been working closely with HMICFRS to tackle 
abuse of position and we are already taking measures to act on their recommendations."  
 
It is particularly pleasing to note that HMICFRS recognised the achievements of South 
Yorkshire Police in this area, including: 
 

 reinforcing ethical standards through an annual integrity health check where 
supervisors go through a series of questions prompting discussions with staff about 
ethical issues; 

 working with external agencies to identify the warning signs of inappropriate 
behaviour by holding a one-day conference to inform them about abuse of position 
for a sexual purpose; 
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 supporting victims throughout the duration of an investigation by ensuring that the 
initial contact with a victim can be done in different ways.  These include the use of 
an intermediary or support worker if the force decides it is the most appropriate 
method, as opposed to a police officer making the first contact; and 

 having staff in the counter corruption unit (CCU) with a background in protecting 
vulnerable people - which has helped secure the best evidence from victims. 

 
The report contains a number of generic recommendations that are applicable to all chief 
constables: 
 

 All forces that are not yet doing so should immediately comply with all elements of the 
national guidance on vetting. By July 2020, all forces that haven’t yet done so should 
vet all personnel to the appropriate standard. Forces should also have a clear 
understanding of the level of vetting required for all posts, and the level of vetting held 
by all their officers and staff. Forces should make sure all personnel have been vetted 
to a high enough level for the posts they hold.   

 

 By April 2020, all forces that haven’t yet done so should: 
o record corruption using the national corruption categories; 
o produce a comprehensive annual counter-corruption strategic threat 

assessment, in line with the authorised professional practice; and 
o establish regular links between their counter-corruption units and those agencies 

and organisations who support vulnerable people. 
 
Where forces are yet to implement an effective ICT monitoring system that allows 
them to monitor desktop and handheld devices, they should do so as soon as 
reasonably practicable. 
 
By September 2020, all forces should have completed a review of their use of 
encrypted apps on police ICT systems to understand the risk they pose and to take 
any necessary steps to mitigate that risk. 

 

 By April 2020, all forces that haven’t yet done so should make sure they have enough 
people with the right skills to look proactively for intelligence about those abusing their 
position for a sexual purpose, and to successfully complete their investigations into 
those identified. 

 
I am pleased to note the ‘Outstanding’ grade recently received by the Force for ‘ethical and 
lawful workforce behaviour’ considered as part of the police effectiveness, efficiency and 
legitimacy inspection 2018/19.  This report recognises that the Force follows national 
vetting guidance and routinely monitors vetting decisions.   
 
In relation to all other recommendations I have asked my Independent Ethics Panel to 
monitor the Force’s progress against these. 
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All good wishes 

 
Dr Alan Billings 
South Yorkshire Police & Crime Commissioner 

mailto:thepcc@southyorkshire-pcc.gov.uk
http://www.southyorkshire-pcc.gov.uk/

