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To:  Members of the Public Accountability Board

This matter is being dealt with by:      
           email:   

Dear Colleague

Supplemental Agenda Pack - Public Accountability Board 

Please find enclosed a Supplemental Agenda Pack for the Public Accountability Board 
on Friday 7th February 2020 at 10.00 am at Council Chamber, Doncaster Council, 
Civic Office,Waterdale, Doncaster, DN1 3BU.

Yours sincerely

Michelle Buttery
Chief Executive and Solicitor
Office of the Police and Crime Commissioner

Enc.
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SOUTH YORKSHIRE POLICE

PUBLIC ACCOUNTABILITY BOARD

7th FEBRUARY 2020

SPONSOR: NIGEL HILLER

BUDGET MONITORING REPORT – DECEMBER 2019

DECISION RECORD NO : 2019 / 0

1. Purpose of the Report 
          

This report is to inform the Public Accountability Board of the Force’s projected outturn 
on its revenue and capital budgets as at 31st March 2020. It is based on an analysis of 
income and expenditure for the period 1st April 2019 to 31st March 2020 before 
accounting adjustments. This report covers the Force financial position only and should 
be read in conjunction with the report by the PCC Chief Finance and Commissioning 
Officer.

2. Recommendations

It is recommended that the PCC 

2.1 accepts the report. 
2.3 approves the direct revenue financing of £0.19m for the Ignite capital works 

as part of the Crime Review Phase 2.1.

3. Background Information

3.1 Summary

The Force is projecting a £0.76m underspend, which is 0.30% of the total budget. 
Legacy costs are projecting to spend to budget.

The savings target for 2019/20 is £3.92m against this £4.58m has been achieved, a 
net over-achievement of £0.66m, of which £0.90m relates to additional savings 
delivered by IS, NPAS and Corporate Finance see 3.3 below. 

Key Points

In year bids SCT supported £2.8m of revenue bids, which includes 
£1.78m of additional overtime bids. 

To date, £1.2m has been incurred. Underspends could 
potentially increase further if bids are not spent.

Operation Uplift The allocated funding for 2019/20 is £0.726m. The force will  
ensure it maximises the funding to facilitate the uplift in officer 
numbers.

Floods The total cost of the floods is £0.3m. 
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Should the force receive any funding from the Bellwin 
scheme this will increase the underspend.

Insurance Once the Insurance account is reconciled this could impact 
on the year-end outturn and could potentially deliver further 
underspends.

3.2 Revenue Summary

Approved 
Budget 

£000

Forecast 
Outturn 

£000

(Under) / 
Overspend 

£000
Police Pay and Overtime 136,035 136,511 476
PCSO Pay and Overtime 6,577 6,396 (181)
Staff Pay and Overtime 68,487 68,504 17
Other Employee Expenses 6,684 6,782 98
Premises 8,140 8,292 152
Transport 4,294 4,103 (191)
Supplies and Services 18,612 17,684 (928)
Agency 14,888 14,584 (304)
Debt Charges 370 370 0
Grant Expenditure 3 3 0
Income (13,949) (13,850) 99

Net Expenditure Before Legacy 250,141 249,379 (762)

Police Officers Pay and Overtime
As previously reported, police officers pay is underspending, however, the force 
has set challenging workforce targets to recruit significant numbers to fill the gaps 
and meet the officer uplift requirements. In the short term, pay underspends have 
been utilised to increase overtime budgets to meet demand. This net overspend 
of £0.5m is due to a projected overspend on overtime of which £0.3m relates to 
the floods.

PCSO’s Pay and Overtime
Current projections are based on actual leavers to date of which 16 have joined as 
student officers, 3 as detention officers and 3 as investigating officers. A further 7 
are projected to leave, 6 of which are expected to join as student officers. Actual 
and projected leavers are greater than budgeted.

Police Staff Pay and Overtime
A number of areas continue to underspend including Atlas Court and the Crime 
Review. Going forwards there are detailed workforce plans to address the gaps. In 
the short term, staff pay underspends are being utilised to increase staff overtime 
and agency budgets to meet demand.

Other Employee Expenses
This is a small underspend however, within this area is a £0.48m underspend on 
ill health retirements due to robust management of the process with HR working 
closely with the management and officers to look for suitable alternative roles and  
making any necessary adjustments, to ensure retention of valuable knowledge and 
skills in the organisation. This has been removed as a saving in 2020/21.
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The above underspend is offset by overspends, the most significant being £0.2m 
on injury pensions due to an upward trend in cost. This has been reviewed and the 
cost pressure has been built into the budget for 20/21.

Premises
This is a small overspend relating to planned premises savings for 2019/20 now 
under review as a result of the officer uplift. 

Transport
This is a small underspend relating to a number of areas including car allowances, 
travel expenses and fuel. These areas will be reviewed to identify any potential 
savings. 

Supplies and Services
£0.48m of this underspend relates to savings identified in year through 
renegotiation of contracts in IS. Another larger area to note is £0.19m of crime 
review transitional costs not required for training. 

Agency
£0.28m of this underspend relates to lower contributions to NPAS notified after the 
budget was set. 

Income
This under-recovery of income mainly relates to court prosecution income. Work is 
taking place involving OSU and Internal Audit to review this income as it is affected 
by the SMART Motorway operations.

Legacy
Hillsborough, the Stovewood enquiry and CSE civil claims are all currently 
projecting to spend to budget. These are to be reviewed in January for preparation 
for the year-end position.

   
3.3 MTRS Savings

The 2019/20 planned savings are £3.92m, against which £4.58m has been 
achieved and captured on the savings plan.

2018/19 Carried Forward Savings - £0.12m net under-achievement.

2019/20 Planned Savings - £3.82m achieved to date, against the target of £3.95m. 
Remaining planned savings still to be delivered are as follows: - 

 Premises Savings £0.13m. Work is underway by the Property Services 
Manager to re-analyse the savings position in light of the current estates 
strategy and officer uplift.

Newly Identified Savings - £0.90m achieved to date.

3.4 Capital

As a result of the report that was submitted to the Public Accountability Board (PAB) 
on 7th October 2019, from the OPCC, the capital programme has been reset and 
adjustments made to the current year budgets. 

The revised capital programme for 2019/20 is £20.9m.  Throughout December, 
there has been an increase to the Capital programme of £0.5m, this relates to 
Direct Revenue Financing of the HR Virtual Reality Learning (£0.4m) and grant 
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funding for the re-opening of Edlington Police Station of £0.1m.  The revised capital 
programme is £21.4m.

The current projection is £18.7m, generating a variance of £2.7m.  This is broken 
down to slippage of £2.1m, underspends £1m and overspends of £0.4m.

The main areas of slippage are:

Capital Scheme Explanation Slippage 
£m

Joint ISD Slippage This is a combination of a number of schemes 
which are to be combined to fund the Oracle 
Fusion Project once approved by the PCC.

0.94

Doncaster Police 
Station & Custody 
(FM)

There have been delays, with the solicitors on 
processing the sale of the land which is 
outside the control of FM.  

0.50

Audio Visual 
Recording Equipment 
(CJ)

This scheme will partially slip into next year, 
due to timescales of the various phases 
needing to be completed.  Elements of Phase 
2 & 3 (Data Storage Unit and Digital Evidence 
Management System), cannot be completed 
until 2020/21.  

0.27

The main areas of underspend are: 

Capital Scheme Explanation Underspend 
£m

Multi-functional 
devices (SYP ISD)

Replacement MFDs are to be leased so this 
is now a revenue cost.

0.50

There are no significant areas of overspend to report

_______________________________________________________________

Chief Officer Responsible: Nigel J Hiller, Director of Resources
Telephone: 0114 252 3435 
E-Mail : Nigel.Hiller@southyorks.pnn.police.uk

Contact Officer: Debbie Carrington, Head of Finance
Telephone: 0114 252 3444
E-mail: Debbie.Carrington@southyorks.pnn.police.uk
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