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1. Introduction 

 

Police and Crime Commissioners (‘PCCs’) were introduced in November 2012, under the 

Police Reform and Social Responsibility Act 2011 (“the 2011 Act”). Under the 2011 Act, PCCs 

have wide responsibilities including setting policing and crime priorities for their area in a 

Police and Crime Plan, setting the policing and crime budget, and commissioning services 

and awarding grants to support the delivery of priorities set out in their Police and Crime Plan. 

Most of the policing and crime budget for an area is provided to the police force. However, 

PCCs have discretion to invest in crime and disorder reduction activities1 in respect of their 

responsibilities relating to community safety in their area. In addition, since October 2014, 

PCCs have had responsibility for commissioning local victims’ services2. 

 

Hence it is right that the PCC has a strategy for commissioned services - this document - to 

describe the types of services which need to be commissioned, and how, to support the 

delivery of the priorities and expected outcomes in the Police and Crime Plan.  

 

The Commissioning Strategy needs to be ambitious in developing South Yorkshire’s 

approaches to partnerships, commissioning and contracting, recognising that value for money 

is crucial given the competing priorities for reducing resources across policing and crime, local 

authorities, voluntary and community services and the NHS. Therefore greater emphasis is 

required on understanding need and developing service provision that supports prevention, 

earlier intervention and support to victims of crime.  

 

2. The Police and Crime Plan 

 

The aim of the Police and Crime Plan for 2017-2021 (‘the Plan’), renewed in 2018, is to make 

South Yorkshire a safe place to live, learn and work, by:  

 

 Protecting Vulnerable People 

 Tackling Crime and Anti-Social Behaviour 

 Treating People Fairly 

 

This Commissioning Strategy supports this by setting a framework for the commissioning of 

services to support the delivery of outcomes under four key headings: Safer communities, trust 

and confidence in police & crime services, serious & organised crime and efficiency, 

effectiveness and value for money. 

 

a) Safer Communities 

 

Partners work together with local communities to help them feel and be safe by:  

o Prioritising joint problem-solving to find sustainable & fair solutions to community issues  

                                                           
1 Under the Crime and Disorder Act 1998  
2 Under the Code of Practice for Victims of Crime, 2015; and EU Victims’ Directive (2012/29/EU) 
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o Identifying & protecting vulnerable people through early intervention and prevention  

o Proactively understanding current and emerging trends to prevent individuals from 

becoming victims of anti-social behaviour, crime and harm 

o Delivering victim-led services designed with service users  

o Addressing causes and reducing frequency of offending  

o Sharing data and identifying and evaluating best practice 

 

Early intervention is crucial to managing vulnerability, for which 13 key strands have 

been identified for South Yorkshire:  

 

 Domestic Abuse 

 Stalking and Harassment 

 Missing and Absent 

 Female Genital Mutilation 

 Managing of Sex and Violent Offenders 

 Vulnerable Adults 

 Child Abuse 

 Honour-based Violence and Forced Marriage 

 Modern Slavery and Human Trafficking 

 Serious Sexual Offences 

 Anti-Social Behaviour 

 Mental Health 

 Hate Crime 

 

b) Trust and Confidence in Policing and Crime Services 

 

Everyone is treated fairly and in accordance with their policing and crime needs by:  

 

o Working together to understand the different communities in South Yorkshire and their 

individual policing and crime needs, taking action to prioritise community concerns 

o Managing incoming calls for service, acknowledging and managing the risk of 

inadvertently suppressing demand  

o Understanding and taking action to address the factors affecting trust and confidence in 

South Yorkshire Police amongst hard to reach communities, as identified in the jointly 

commissioned baseline assessment of trust and confidence 

o Working with partners to understand why trust and confidence levels among victims of 

crime is lower than the general population, the impact this has on their journey through 

the criminal justice system, and putting into place measures to provide a better victim 

experience  

o Creating and fostering a culture of listening, learning and embracing constructive 

challenge within the workforce, taking action to address workforce concerns, and 

promoting pride in working for South Yorkshire Police 

 

c) Serious and Organised Crime 
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South Yorkshire Police have a role in tackling crime on a regional, national and 

international scale by: 

o Working with others to ensure arrangements are in place that counter threats to 

national security and public safety through the national Strategic Policing 

Requirement 

o Contributing to building specialist capabilities that enhance the police response 

to new and complex threats (Specialist Capabilities Programme Delivery) 

o Working collaboratively in the public interest to realise the Policing Vision 2025  

o Working with other forces and agencies to prevent crime, to improve victim 

engagement and to raise awareness of cyber-dependent & cyber-enabled crime 

 

d) Efficiency, Effectiveness and Value for Money 

 

Resources are well used to provide value for money services to the public by: 

 

o Demonstrating the delivery of efficient and effective services that meet the policing and 

crime needs of South Yorkshire, pooling funding where a better service to the public 

would be achieved. 

 

3. How we will Approach Commissioning 

 

a) Priorities in 2019/20 

 

Our approach to commissioning will be to “work with partners and service providers to 

identify needs and agree improved outcomes for our local communities, and then 

decide how to use the total resources available to achieve those outcomes in the most 

efficient and effective way”. 

This will require us in 2019/20 to secure a more thorough understanding of need, develop 
mechanisms to evaluate competing priorities for our resources and work collaboratively, for 
instance through co-commissioning with partner organisations to develop services where 
there is an identified gap in provision. This will include ensuring we demonstrate that the voice 
of victims is heard and lessons learned from previous experiences used in designing services. 

It is recognised that our current analysis and understanding of need across South Yorkshire’s 
communities now and emerging for the future requires development and this will be a priority 
for the OPCC in 2019, working with the force and partners to understand the whole picture.  

Further, developing a more ‘zero-based’ approach to commissioning will assist and potentially 
broadens the range of service providers ‘in scope’ for the Commissioning Strategy as it 
develops e.g. some services may be currently provided by others, including the force. 

It is also expected that more meaningful outcomes and performance measures of success 
that overtly demonstrate delivery of the Police and Crime Plan 2021’s aims and outcomes and 
the intentions of the Commissioning Strategy will be developed and reported in 2019/20.   
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b) Process 

 

Commissioning follows a cycle of: Analyse / Understand – Plan – Do – Review 

 

 
 

To ensure effective commissioning, the Office of the Police and Crime Commissioner (‘the 

OPCC’) has specialist staff dedicated to supporting the PCC through each of the four steps: 

  

Step 1 - Analyse / Understand Need 

The Chief Constable is required to provide an annual assessment of policing need in South 

Yorkshire. The OPCC works with the force, other service providers, partners and South 

Yorkshire’s communities to understand the need for other services in our area for which the 

PCC has responsibilities, and the extent to which that need is currently being met and how.  

 

Step 2 – Plan  

As part of the annual strategic and financial planning cycle, the OPCC makes 

recommendations about the commissioning choices available to the PCC to achieve the aim 

set out in the Plan. These recommendations are based on the work carried out at Step 1 

above, and consultation on emerging options and recommendations with South Yorkshire 

Police, partners, service providers and South Yorkshire’s communities. 

 

The PCC’s final decisions, and the budget required to implement them, form the basis of his 

‘Commissioning and Grants Delivery Plan’ for the year ahead. This Delivery Plan is 
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approved by the PCC and published, setting out which organisations will receive what level of 

funding, and for what specific purpose. 

 

Step 3 – Do  

The OPCC then implements the PCC’s decisions by commissioning a range of diverse 

services and activities, involving contributions from South Yorkshire Police and a number of 

other service providers and partners. Contracts and grants are awarded and funding is 

allocated accordingly.  

 

Step 4 – Review 

The services and activities commissioned are continually assessed by collecting information 

about delivery and reviewing the performance of providers and contracts. This allows the 

PCC to understand how well the services and activities that have been commissioned are 

delivering the priorities and outcomes in the Plan.  All commissioned organisations are 

required to contribute towards the achievement of the required priorities in order to justify the 

continuation of funding support. 

 

These steps are the building blocks of the PCC’s Commissioning Framework, which is 

presented in a flow diagram at Appendix One. 

 

4. Commissioning Principles 

 

To identify and secure the right services to deliver the aims and outcomes in the Plan, the PCC 

commissions or provides grant funds using a set of strategic principles, which are: 

 

 the needs of local people, particularly victims, at the heart of commissioning choices. 

 affordability and the implications for policing and other service providers.. 

 seek to maximise efficiency, effectiveness, value for money and partnership working by 

involving providers, private or third sector organisations and service users in developing 

services, and where appropriate co-commissioning services. 

 Have fair commissioning processes, ensuring relevant information is made available to 

all potential providers in a timely fashion. 

 Compliance with the grant conditions issued by the relevant grant award body. 

 Show preference to local service providers, subject to value for money considerations. 

 Develop service outcomes that meet need, based on research, consultation with service 

users, providers and partners.   

 Ensure that all services commissioned, and grants awarded, contribute to delivery of the 

priorities in the Plan through effective governance and monitoring. 

 Take a medium and longer term approach to partnership working, supporting 

development of capacity and capability, whilst recognising potential uncertainty of annual 

funding settlements in the future. 

 Consider the social impact and social value of services and projects as part of the 

commissioning process, including the wider social return on investment.  
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 Have due regard to partner activities in which there is a national expectation of police 

involvement to secure the delivery of efficient and effective services in local areas.  

 

To secure the right services to deliver the Plan’s aims and outcomes, different approaches to 

procuring and funding are required. These may be through formally procured contracts, 

collaborative commissioning with partners where budgets may be pooled e.g. some victims 

services, community safety funding to local authorities, or via direct grants to organisations.     

 

Victims services are predominantly funded by the Ministry of Justice (MoJ) and have particular 

reporting requirements to demonstrate delivery of outcomes and other conditions. 

 

The PCC will seek opportunities to co-commission services with other PCCs/forces, public 

sector organisations, or the private sector, where to do so would simplify the availability of 

services for end users, minimise duplication and/or secure good value for the public purse.  

 

As part of the commissioning of services, the PCC enters into contractual arrangements with 

service providers either solely, e.g. the South Yorkshire Independent Sexual Violence Advisor 

Service - or in partnership with other co-commissioners, e.g. the Regional Sexual Assault 

Referral Centre Service or Domestic Abuse Perpetrator programme. Where the PCC is co-

commissioning a service, the arrangement is set out in a Collaboration Agreement with the co-

commissioner(s). 

 

For those instances where the PCC provides funding by way of a grant to an organisation or 

partnership, the arrangement is set out through funding terms and conditions. 

 

5. Funding and 2018/19 Budget 
 

Commissioned services can be grouped into six key funding streams: 

 

1. Chief Constable’s Budget 

2. Community Safety Fund 

a) Community Safety Partnerships 

b) Drugs Intervention Programmes 

c) Youth Offending Services 

3. Victims of Crime Fund 

4. Partnership Fund 

5. Priority Response Fund 

6. Community Grant Fund 

  

Some funding streams relate to the direct commissioning of services - e.g. statutory 

responsibilities for victims’ services. The majority relate to a combination of local authorities, 

local organisations and community groups who must all work together, and with South 

Yorkshire Police, to achieve outcomes. This is particularly the case in relation to the PCC’s 
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statutory responsibilities in the areas of community safety, and safeguarding3, and in respect of 

youth offending services.    

 

The Chief Constable’s 2018/19 annual budget is approximately £247m and is based on the 

Chief Constable’s strategic assessment of policing need, taking account of risks and the 

operating model for effective delivery. 

 

The Commissioning budget for 2018/19 is £5.110m. Of this, £1.932m is directly funded by 

Ministry of Justice victims of crime grant. The remaining £3.178m is funded from government 

grants and Council Tax precept income available to the PCC.  

 

The 2019/20 budgets for the Chief Constable and commissioned services will be developed 
and consulted upon in late 2018 and approved by the PCC in February 2019. The 2018/19 
budget for commissioned or grant funded services is set out below, by funding stream: 
 

Funding Stream  Amount 

    

Victim of Crime Fund £2,179,661 

Used by the PCC to fund services for victims in South Yorkshire (offset   

by a £1.9m grant from Ministry of Justice). This includes the Regional   

Sexual Assault Referral Centre, Restorative Justice, Independent Sexual   

Violence Advisor Service and Victim Support Services.   

    

Community Grant Fund £150,000 

Funding is available to community organisations/groups by way of a   

competitive application process.   

    

Partnership Fund £348,095 

Funding contributions to support the activities of various partnership   
boards across South Yorkshire, predominantly the Safeguarding Children 
and Safeguarding Adults Boards.   

   
    

Community Safety Fund £2,223,400 

· Community Safety Partnerships (CSPs):   

   Devolved budget to each of the four CSPs and used to address local   

   priority issues.   

· Youth Offending Services (YOS):   

   Contribution to the overall pooled budget of each of the four South   

   Yorkshire YOS.   

· Drugs Intervention Programmes (DIP)   

   Funding to deliver drug testing in the SYP Custody suites to ensure   
   police detainees are tested for Class A drugs & referred for to local                       
   drug treatment service.    

   

    

                                                           
3 Under the Care Act 2014 
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Priority Response Fund £209,085 

The PCC allocates funding to issues and priorities which emerge   

during the financial year. This differs each year e.g. in 2018-19 it   
includes a burglary initiative in partnership with CSPs and the You’re 
Only Young Once (#YOYO) youth engagement project.   

   

    

Total £5,110,241 

Ministry of Justice Grant  -£1,932,453 

Total  £3,177,788 

 

Further detail regarding each of these funding streams is presented in Appendix Two. 

 

 

6. Management and Monitoring Arrangements 

 

The way financial support, or a grant, is assessed and then managed and monitored varies 

according to the service or activity involved and the level of funding provided. For instance, 

South Yorkshire Police receives the largest proportion of funding, and so the Chief Constable 

formally reports to the Public Accountability Board on performance against the priorities in the 

Plan, as part of the arrangements for holding the Chief Constable to account. 

 

The PCC reports on delivery of the services and activity commissioned in the Plan each May, 

in the Annual Report. The PCC’s performance is then scrutinised by South Yorkshire’s Police 

and Crime Panel. Ultimately, the communities of South Yorkshire hold the PCC to account at 

the ballot box. 

 

To assist with forming a picture of how effectively commissioned services have 

performed, the following arrangements are in place: 

 

The recipients of grants are required to provide a funding proposal document giving a 
narrative summary of activity to be funded. The proposal will include suggested monitoring 
measures demonstrating how the activity will contribute to delivery of the Police and Crime Plan 
outcomes.  
 
The monitoring measures are reviewed by OPCC officers. In some cases additional 
measures, e.g. to comply with the Police and Partners Performance Monitoring Framework, 
may be required. 
 
Where a contract is in place, the required performance information is set out in the 
service specification and agreed as part of the contract award. Reporting frequency is 
agreed at the outset. This is generally quarterly and is discussed at contract management 
meetings held during the financial year. 
 
Monitoring information and contract performance reports will be received by OPCC 
Commissioning Officers and Performance Officers. By exception, any issues will be reported 
to the OPCC Senior Leadership Team and the PCC. 
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Furthermore, the monitoring information and contract performance reports are available to 
support other OPCC performance monitoring and will provide contextual and/or qualitative 
information (e.g. case studies, or service user comments). In the wider sense, performance 
information and monitoring reports will feed into the reporting framework supporting delivery 
of the Police and Crime Plan. 
 
In addition to the above, the PCC receives updates directly from the Community Safety 
Partnerships (CSPs) at each Countywide Community Safety Forum, via presentations 
covering the use and achievements of the CSP funding. 
 
By their nature, some of the commissioning activities are undertaken in partnership with 
other public bodies. For example, the Regional Sexual Assault Referral Centre (SARC) 
and Restorative Justice Services. Where this is the case, a Collaboration Agreement 
is drawn up which sets out the arrangements between co-commissioners. For 
example, the duration, functions, financial liabilities and manner of dispute resolution. 
 
A process has recently been implemented to ensure documentation demonstrating how PCC 
funding has been spent is obtained and subjected to validation. The process varies each year 
and by funding stream to ensure it is proportionate and reasonable. This involves selecting a 
sample of funding recipients from each funding stream, who are then required to provide the 
documentation (e.g. receipts, payroll records). 
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Appendix Two 

 

Commissioning and Grants - Funding Streams 

 

The PCC commissions and grant-funds services and activity where he has statutory responsibilities, 

and in support of the delivery of priorities and outcomes in the Police and Crime Plan (‘the Plan’). 

The PCC operates six funding streams, as follows: 

 

1. Chief Constable’s Budget 

2. Community Safety Fund 

a) Community Safety Partnerships 

b) Drugs Intervention Programmes 

c) Youth Offending Services 

3. Victims of Crime Fund 

4. Partnership Fund 

5. Priority Response Fund 

6. Community Grant Fund 

 

Chief Constable’s Budget 

Each year, as part of the PCCs’ strategic and financial planning cycle, he sets the amount of budget 

that should be allocated to the Chief Constable to provide policing services to the communities of 

South Yorkshire, and his contribution to regional and national policing requirements.  

 

The amount of this budget allocation is based on the Chief Constable’s annual assessment of 

policing need – his wider “strategic assessment”. This “strategic assessment” is an assessment of 

operational threats, organisational risks, policing need and the recommended operating model for 

policing services (his “Target Operating Model”). 

   

Community Safety Fund 

“Responsible authorities” for crime and disorder reduction include the police and local authorities, 

and are commonly referred to as ‘Community Safety Partnerships’ (‘CSPs’). Section 6(1A) of the 

Crime and Disorder Act 1998, inserted by the Police Reform and Social Responsibility Act 2011 

(‘the 2011 Act’), requires CSPs to have regard to the police and crime objectives set out in the 

PCC’s Police and Crime Plan. 

  

Section 10(2) of the 2011 Act requires the PCC and CSPs to act in co-operation with each other in 

exercising their respective functions. Section 88 and Schedule 11 to the 2011 Act provides powers 

to PCCs to bring CSP partners together and combine authorities in certain circumstances. 

 

The Crime and Disorder (Formulation and Implementation of Strategy) (Amendment) Regulations 

2012 requires district-level CSPs to send a copy of their partnership plan for community safety to 

the PCC. The 2012 Regulations allow a PCC, after consulting them, to require CSP 

representatives to attend a meeting to assist in the formulation and implementation of strategies 

relating to his/her area.  
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In 2015, the PCC worked with the four district CSPs to establish a Countywide Community Safety 

Forum to enable the development of more effective countywide crime and disorder reduction 

strategies and the sharing of good practice.  

 

Prior to the introduction of PCCs, the government allocated grant funding to local authorities and 

public health for community safety partnership activity, drugs intervention programmes and youth 

offending services.  

 

With the advent of PCCs, these grants became part of a standalone grant to PCCs - the ‘Community 

Safety Fund’ grant. This reflected enabling powers for PCCs in the 2011 Act in relation to community 

safety. Powers include provision for a PCC to make crime and disorder reduction grants to any 

organisation or person which, in the opinion of the PCC, will secure or contribute to securing the 

crime and disorder reduction outcomes for his/ her police area. A PCC may make an award of any 

grant subject to any processes and conditions (including repayment) which is deemed appropriate.  

 

From financial year 2015/16, the government rolled this grant into the main police grant.  

 

In South Yorkshire, PCCs have maintained a budget allocation for the activities previously funded 

by the Community Safety Fund grant, namely for: 

 

a) Community Safety Partnerships (‘CSPs’) 

b) Drugs Intervention Programmes 

c) Youth Offending Services 

 

Community Safety Partnerships (‘CSPs’) 
Funding provided to each CSP is allocated by the CSP members in accordance with local needs 

in their area, and therefore the funding is used differently by each CSP.  

 

All CSPs use PCC grant funding for staff salaries to differing degrees. Some of these salary costs 

are costs of South Yorkshire Police officers or staff working in a partnership setting, and therefore 

funding passes from the PCC to the CSP and then to South Yorkshire Police as inward 

investment. All CSPs except Barnsley (where funding is used entirely to support posts), also use 

funding to support a range of local projects, initiatives and activities aimed at reducing crime and 

disorder in the local area.  

 

It was envisaged that the PCC’s Countywide Community Safety Forum could be used to inform 

future commissioning and grant funding decisions, by identifying more effective countywide crime 

and disorder reduction strategies based on good practice. Put another way, the PCC’s funding 

streams could be used to influence countywide approaches that are deemed more effective than 

district-level approaches. A recent example of this approach is the PCC facilitating a discussion 

that led to all four CSPs co-commissioning a domestic abuse perpetrator programme that 

Doncaster had previously implemented to good effect. 
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Drugs Intervention Programmes 
Drugs Intervention Programmes were originally established in 2003, supported by the 

government’s funding arrangements to local authorities and public health. The aim of the 

programmes was to reduce re-offending by drug users by providing a link for drug using offenders 

between the criminal justice system and structured drug treatment services. The programmes 

focus on Class A drug users, specifically users of heroin and crack cocaine. 

 

These days the referral path starts in police custody – police detainees are tested for Class A 

drugs and those who test positively are referred for treatment by funded local drugs treatment 

workers.  

 

With all South Yorkshire’s programmes, PCC funding is pooled with local authority public health 

budgets to cover the entire service required. The development of shared custody facilities for 

Rotherham and Sheffield led to a joint service for the two districts and some commissioning 

budget savings for the PCC. 

 

Youth Offending Services 
The Crime and Disorder Act 1998 places a duty on “statutory partners” (local authorities, the 

police, probation services and health services) to establish a multi-agency youth offending service 

(‘YOS’) to prevent and reduce the involvement of young people in criminal and anti-social 

behaviour. The YOS also has a duty to protect the public and to safeguard the young people 

themselves from harm. 

When PCCs were introduced, research indicated that approximately 13% of the Youth Justice Board 

government grant, which funded local YOS, was removed and formed part of the PCC’s community 

safety fund grant. 

 

In South Yorkshire, the PCCs have provided financial support to local youth justice or youth 

offending teams, as a combination of staff and grant funding.  

 

The Crime and Disorder Act 1998 stipulates that a youth offending team shall include at least one 

police officer. Historically, the total value of the police contribution to YOS was 15% (including both 

staff and grant funding). This was prior to the reduction in the central Youth Justice Board grant that 

was affected when PCCs came into office. Each District negotiated with the respective YOS as to 

the preferred combination of staff and financial contribution There were differences in how the 

seconded officers were used but it is now understood that South Yorkshire Police has  standardised 

the role.  

 

PCC funding contributes to the overall pooled budget of the YOS, and predominantly covers salary 

costs.  

 

Victims of Crime Fund 

In South Yorkshire, the budget provision to fund services for victims is offset by the Ministry of 

Justice grant of £1.9m in 2018/19.  
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PCCs took over responsibility for commissioning victims’ services in their area from October 2014.   

 

The PCC has commissioned a Victims’ Service which provides the required victim referral service. 

It includes provision of emotional and practical support for victims of crime. This service offers non-

specialist services to victims not supported by other directly commissioned services, and covers 

those with enhanced and non-enhanced entitlements.   

 

An Independent Sexual Violence Advocate (‘ISVA’) service was introduced with PCC grant funding 

in 2016/17. This service established an interim arrangement to provide support to adult and child 

victims of sexual violence across South Yorkshire while an assessment of need was carried out. 

The needs assessment included an examination of existing services, work to quantify possible 

demand and work to support and capacity-build in the potential supplier market.  

 

A newly commissioned service contract began in April 2017, which delivers a three-year countywide 

ISVA service (which has the option to extend for a further two years if required). The service offers 

a single referral pathway into support for self-referrals, South Yorkshire Police, other partners and 

adult and paediatric sexual assault referral centres (SARC). Given the propensity for this type of 

crime to be under-reported, caseload numbers are monitored closely as part of monthly contract 

management meetings.    

 

For victims of domestic abuse, additional support has been funded following a needs assessment. 

This found below recommended levels of Independent Domestic Violence Advocates (‘IDVAs’) 

support available to high risk victims across South Yorkshire. Further gaps in services to standard 

and medium risk victims have also been identified, which takes into consideration the reliance that 

providers have on funding applications to grant giving bodies (e.g. Big Lottery). Work is being 

developed to contribute to supporting these victims. As part of the PCC’s partnership working, a 

contribution to fund IDVAs (equivalent to two in Barnsley, Doncaster and Rotherham and three in 

Sheffield) is also made from this funding stream.  

 

The adult SARC contract that commenced in 2016 is for a three-year period for the Yorkshire and 

Humber region. The PCC is the lead commissioner and holds the contract.  A contract manager (0.5 

FTE) based in a Regional Procurement Unit is funded by the Yorkshire and Humber PCCs to 

oversee day-to- day operational contract management. In partnership with NHS England, a 

paediatric SARC service is also commissioned. NHS England is the contract holder, with OPCC and 

South Yorkshire Police representatives attending contract performance meetings.  

 

Other services delivered under this fund include a Restorative Justice (‘RJ’) service. The PCC offers 

a contribution towards the establishment, maintenance and development of a community justice 

panel in each Local Authority area. In addition, the PCC provides funds to a specialist RJ service 

provider. That provider supports victims and manages the delivery of RJ interventions, including 

direct and indirect RJ conferencing. A recent independent evaluation of victim experience and 

satisfaction of the RJ service has allowed a better understanding of the contribution the service has 

made in helping victims cope and recover in the aftermath of crime. This evaluation will help inform 

the development of a new RJ commissioned service.    
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Partnership Fund 

This funding supports the activities of various partnership boards, predominantly the Safeguarding 

Children and Safeguarding Adults Boards in the South Yorkshire districts.  

 

There is an expectation that financial contributions will be made by partners to the various boards 

to deliver efficient and effective safeguarding services in local authority areas. No statutory guidance 

exists as to the level of such contributions; contributions have been separately negotiated over time 

by South Yorkshire Police district commanders and by other partners, and they therefore differ.  

 

The partnership boards are encouraged to consider improved ways of working together in future 

years to share good practice and rationalise budgets.  

 

Aside from funding to partnership boards, the largest single allocation of funding from the PCC’s 

Partnership Fund is to Barnsley Metropolitan Borough Council for the provision of community safety 

officers and safer neighbourhood teams. This funding arrangement involves PCC funding given to 

the local authority being used for additional community safety services in the locality.  It is part of a 

wider arrangement, which sees the Local Authority provide grant funding to South Yorkshire Police 

for additional policing services (inward investment). The arrangement has existed for a number of 

years and is agreed annually by the District. 

 

Priority Response Fund 

The Priority Response Fund was created to enable the PCC to allocate funding to issues and 

priorities that emerge during the financial year.  An example of how this funding is used is a project 

in Rotherham, which is working to support young vulnerable adults experiencing poor mental health, 

who require flexible yet intensive psychologically-informed support to help guide them away from 

crime and anti social behaviour.   

 

Community Grant Fund 

The Community Grant Fund is used to support community organisations and groups. The PCC runs 

community grants schemes throughout the year, using an application and assessment process to 

select activity that contributes to the priorities and outcomes in the Plan. The assessment process 

involves OPCC officers and a community safety representative from South Yorkshire Police. The 

OPCC gathers monitoring information in respect of the grants awarded. 
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