
 

 

 
 
 
 
30 June 2020 
 
 
To:  Members of the Public Accountability Board 
 
 
This matter is being dealt with by:   Direct Line:  

              email:     
 
 
Dear Colleague 

 
Public Accountability Board 
 
The next meeting of the Public Accountability Board will be held on Tuesday 7th July, 
2020 at 10.00 am via video/telephone conferencing. 
 
The agenda and supporting papers are attached.   
 
Yours sincerely 
 

 
 
Erika Redfearn 
Head of Governance 
Office of the Police and Crime Commissioner 
 
Enc. 
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PUBLIC ACCOUNTABILITY BOARD 
 
TUESDAY 7TH JULY, 2020 AT 10.00 AM 
 
AGENDA 
 

 Item Page 

1 Welcome and Apologies Dr A Billings  

2 Filming Notification Dr A Billings  

The meeting will be sound recorded and published 
on the Commissioner’s website. 

 

3 Announcements Dr A Billings  

4 Public Questions Dr A Billings  

5 Urgent Items Dr A Billings  

6 Items to be considered in the Absence of the Public 
and Press 

Dr A Billings  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information 
as specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
are otherwise operationally sensitive or would attract 
an exemption under the Freedom of Information Act 
2000. 

 

7 Declarations of Interest Dr A Billings  

8 Minutes of the meeting of the Public Accountability 
Board held on 11 June 2020 

Dr A Billings 1 - 10 

9 Matters Arising/Actions M Buttery 11 - 12 

 
 

 Force Performance   

10 Force Performance Rotherham District Summary 
Update 

U Jennings 13 - 46 

11 Force Year End Performance Assessment Report M Roberts 47 - 78 



 

12 Force Performance Report against Police and Crime 
Plan 2017 - 2021 ( Renewed 2019) Tackling Crime 
and Anti Social Behaviour 

M Roberts 79 - 88 

 
 

 Chief Executive Reporting   

13 Neighbourhood Policing Survey Results F Topliss, O 
Sinclair 

89 - 114 

14 PCC Decisions E Redfearn 115 - 118 

15 PAB Work Programme M Buttery 119 - 124 

 
 

 Assurance Panel Reporting   

16 JIAC Exception Report S Wragg 125 - 128 

17 IEP Exception Report A Lockley To Follow 

 
 

 Exclusion of the Public and Press   

18 Any Other Business - to be notified at the beginning 
of the meeting 

  

19 Date and Time of Next Meeting   

11 August 2020 at 10am  



 
 

 

 

SOUTH YORKSHIRE’S POLICE AND CRIME COMMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 

 
11 JUNE 2020 

 
PRESENT: Dr Alan Billings (Police and Crime Commissioner)  

Michelle Buttery (Chief Executive and Solicitor) 
Sophie Abbott (Interim Chief Finance Officer)  
Erika Redfearn (Head of Governance)  
Fiona Topliss (Community Engagement & Communications 
Manager) 
Kevin Wright (Evaluation & Scrutiny Officer)  
Sally Parkin (Governance and Compliance Manager) 
Lyndsey Dudley (Senior Communications Officer) 
Stephen Watson (Chief Constable) 
Mark Roberts (Deputy Chief Constable)  
David Hartley (Assistant Chief Constable) 
Tim Forber (Assistant Chief Constable) 
Lauren Poultney (Assistant Chief Constable)  
Jackie Bland (Interim Director or Resources) 
Debbie Carrington (Interim Head of Finance) 
Shaun Morley (District Commander, Doncaster)  
Andrew Lockley (Chair of the Ethics Panel) 
Steve Wragg (Chair of the Joint Independent Audit Committee) 
Cllr Garry Weatherall (Sheffield City Council) 
 
 

  
APOLOGIES: Carrie Goodwin and Councillor Paul Wood 

 
1 WELCOME AND APOLOGIES  

 
The Commissioner welcomed those who had dialled into meeting, including 

Councillors Short, Grocutt and Steinke, members of the Police and Crime Panel, 

and three members of the press (P Whitehouse, G Dennison and G Torr). 

 
2 SOUND RECORDING NOTIFICATION  

 
The Commissioner confirmed that the meeting was being sounded recorded and, 

subject to the sound quality, would be published on the website. 

 
3 ANNOUNCEMENTS  

 
There were no announcements. 

 
4 PUBLIC QUESTIONS  

 
There were no public questions. 
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5 URGENT ITEMS  
 
The Commissioner made reference to the death of George Floyd.  He highlighted 

the conflict around people wanting to remain at home and not gather in large 

numbers and the impulse to stand with those who are discriminated against 

because of the colour of their skin. 

The Commissioner commended the Force on the measured and supportive way the 

Force had managed the protests.   

The Commissioner highlighted that protestors have an obligation to think 

imaginatively to enable social distancing to be maintained whilst protecting people, 

particularly those who are vulnerable. 

 
6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS  

 
There were no items to be considered in the absence of the public and press. 
 

7 DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD HELD 
ON 12 MAY 2020  
 
The minutes of the last meeting were agreed as an accurate record. 

 
9 MATTERS ARISING/ACTIONS  

 

390 The uplift position would be monitored and a full picture 
established and presented at a future PAB 
11/06/2020 - Ongoing 

 
D Carrington enquired whether this was just a financial position or a wider position.  

The financial position would be covered in the July’s budget monitoring report.   

The Commissioner highlighted that this had been requested by the public through 

the Police and Crime Panel and asked for a financial position with context. 

D Carrington agreed to confirm timescales so that this could be added to the work 

programme. 

 
10 FORCE PERFORMANCE - DONCASTER DISTRICT SUMMARY UPDATE  

 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based delivery 
of the Police and Crime Plan in Doncaster, in line with the reporting requirements. 
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The Commissioner thanked S Morley for the report.  He highlighted the use of 
acronyms in the report and asked report writers to remember that the reports are in 
the public domain.   

The Commissioner also asked that consideration be given to district reports 
following the same format.  He highlighted that this had been raised by members of 
the Police and Crime Panel who would find it useful to be able to make 
comparisons.  

The Commissioner referred to neighbourhood policing teams working closely with 
partners and enquired if the teams are co-located.  S Morley confirmed that over 
the last 12 months Doncaster district had developed very close working 
relationships with Doncaster Metropolitan Borough Council (DMBC) at both a 
strategic and operational level.  There is a general agreement with DMBC that 
when the Force develops its neighbourhood policing teams this will incorporate 
DMBC staff to create a multi-agency problem solving team.  A good example of this 
is the team at Edlington where, on a weekly basis, meetings take place between 
agencies to effectively resolve issues for vulnerable and high demand individuals.  
This has resulted in a reduction in crime and anti-social behaviour. 

The Commissioner enquired about the locality based model with DMBC and other 
partners.  S Morley confirmed that this involved multi-agency meetings with key 
stakeholders to ensure community safety issues and problems are addressed 
effectively at a local level and in a coordinated way. 

The Commissioner highlighted Operation Tazz and enquired about the impact of 
Covid-19 and whether any learning had taken place as a result of this.  Operation 
Tazz was introduced in 2018 as part of a partnership approach, alongside a 
number of other agencies, to tackle the issue of street begging and spice use.     

S Morley confirmed that Covid-19 had created some real challenges which have 
required sensitive and careful policing to ensure Government guidelines have been 
followed.   

S Morley highlighted communities such as the Roma Slovak community where a 
multi-agency approach had been taken in relation to leaflet being produced in 
different languages.   

Increased visibility has been undertaken to reassure residents and deter breaches 
of the regulations had taken place. 

The Commissioner raised residential burglary and confirmed that the Force was an 
outlier in this area. He enquired why residential burglaries had increased in the 
middle of 2019.  S Morley confirmed that the rise in 2019 was as a result of known 
offenders being released into the community from prison who then became active.  
A more robust process is now in place. 

Since November 2019 Doncaster has started to see a consistent reduction in 
residential burglaries which has accelerated in the last few months.  May 2020 saw 
the lowest recorded number of residential burglaries for some substantial time.  
This is a picture that has been replicated across the whole country as a result of 
government restrictions. 
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The Commissioner highlighted that Doncaster has “fewer than one robbery a day” 
and enquired if this was a result of knowing who the perpetrators are.  S Morley 
confirmed that it was.  Most robberies are fairly low level and intelligence reports 
are used to effectively and quickly assist with investigations.  All robberies are 
investigated to ensure the level is kept down. 

The Commissioner noted the success of the Prison Crime Unit. 

The Commissioner highlighted the improved response times and enquired how this 
had been achieved.  Doncaster district has introduced a Resource Management 
Sergeant (RMS) to the team. This is a dedicated role responsible for the 
management of the active queue demand, assessing vulnerability and the 
prioritisation of incidents.  This enables officers to get to incidents quicker and 
improves the quality of the service and outcomes for victims. 

The Commissioner enquired if this was sustainable.  S Morley confirmed that 
demand has returned to pre Covid-19 levels and this is being sustained. 

The Commissioner highlighted the expansion of Doncaster’s domestic abuse teams 
and enquired where the additional resources had come from.  S Morley stated this 
was as a result of the increase in officer numbers and the improved management of 
demand which has enabled the district to be able to reorganise resources. 
Doncaster has been able to move experienced staff into the domestic abuse teams 
and this has impacted positively on the quality of outcomes. 

Building on this improvement Doncaster will be implementing a further expansion of 
its Domestic Abuse Unit in August 2020 when a third team will be established.  This 
investment will ensure Doncaster continues to improve its service delivered to 
domestic abuse victims, whilst improving the quality and standards of 
investigations, ultimately leading to better outcomes for those victims. 
 
The Commissioner welcomed the introduction of an advisory group of young people 
and highlighted that he would like to meet them in person once Government 
restrictions were lifted. 

S Morley highlighted that he was proud of the response provided by officers in 
Doncaster over the last three months.  Officers have had to go into difficult 
situations and have been subject to assaults, being coughed on and spat at.   

Absenteeism is the lowest it has been for some time and this demonstrates staff 
motivation. 

The Commissioner asked S Morley to pass on his thanks on behalf of the public. 

It was agreed that: 

 Consideration be given to district reports following the same format 

 
11 COVID 19 UPDATE (TO INCLUDE DOMESTIC ABUSE UPDATE)  

 
D Hartley provided an update on the Force’s response to the Covid-19 pandemic. 

The Force held its first Gold meeting on 5 February 2020 in relation to the concerns 

around Covid-19.  This early investment has proved to be beneficial. 
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The support provided to officers and staff has resulted in low abstraction and 

infection rates.   

The Force has maintained full capacity with no real change to the service provided 

to the public.  The only change has been in relation to the type of demand. 

The Force has a 20 strong Covid tasking team.  A victim response team is in place 

which has had to deal with three times more deaths than usual. 

Legal Services has undertaken an excellent job in interpreting the legislation and 

providing officers with guidance. 

Internal media and communications has been strong with a bespoke App being 

developed to provide daily Covid-19 updates.  This also offers support in relation to 

staff welfare. 

At no point did the Force experience a shortage of Personal Protective Equipment 

(PPE). 

The Force continues to hold weekly Gold meeting. 

Analysts have provided accurate Covid-19 related intelligence and information.  

The Commissioner acknowledged this work. 

D Hartley confirmed that the current structure is still in place and will move into the 

recovery phase on the 4 July. 

The Commissioner congratulated the Force on the impressive way it had managed 

some difficult situations during the Covid-19 pandemic.  He also highlighted how 

quickly the Force reacted to issues in local care homes before care home issues 

were recognised nationally. 

D Hartley highlighted the excellent work undertaken by the Local Resilience Forum. 

D Hartley confirmed that demand had reduce following the close of retail premises 

and the night-time economy.  Demand is now back to normal levels but is still 

changing.  It is anticipated that there will be an increase in the number of violent 

and alcohol related crime as the lockdown eases.  

Like the rest of the country domestic abuse dropped by around 100 incidents a 

week during the first two weeks of lockdown.  A number of interventions were put in 

place to address this, including increased online reporting facilities and a radio 

media campaign.  

The Force would normally expect around 650 incident a week this has now 

increased to 750.  The Force welcomes this increase which means vulnerable 

victims have the confidence to report abuse.  

D Hartley confirmed that there had been no change in the capacity to deal with 

domestic abuse. 

The Commissioner acknowledged the view that victims have the confidence to 

report domestic abuse. 
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12 FORCE PERFORMANCE REPORT AGAINST POLICE AND CRIME PLAN 2017-
2021 (RENEWED 2019) - TREATING PEOPLE FAIRLY  
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide an update on the progress against the ‘treating people fairly ’ 
outcome of the Police and Crime Plan 2017-2021 in support of the Commissioner’s 
overarching aim of South Yorkshire being a safe place in which to live, learn and 
work. 

The Commissioner highlighted the virtual court solution implemented by IT Shared 
Services and commended the Force on the speed in which it had dealt with issues 
resulting from Covid-19. 

M Roberts acknowledged that custody is a difficult environment and highlighted the 
concerns around keeping visitors, such as solicitors, detainees and staff safe.  The 
Force continue to arrest people and detainees need to be interviewed safely. 

Detainees are dealt with by remote court where possible. 

Jury trials have been suspended and there is now a backlog. 

The Commissioner enquired if virtual courts where just taking place at Shepcote 
Lane or in all custody suites.  M Roberts confirmed that the facility was available in 
all custody suites. 

[Note - Additional information was provided after the meeting]. 

The Commissioner enquired about virtual consultation.  M Roberts confirmed that 
the Force is able to interact with members of the public without the need to attend a 
police building by using a customisable virtual consultation service.  This provides a 
cloud-based e-signature. 

The Commissioner raised the BME representation in the Force and expressed 
disappointment that the Force had not been able to make progress in this area.  He 
enquired if there was anything to be learnt from other forces. 

M Roberts confirmed that the Force do take BME representation seriously and 
highlighted that the Force had achieved a degree of success.  The Force had won 
an award for being an employer of choice. 

M Roberts highlighted the selection process and acknowledged that the Force and 
HR are alive to the current situation and are ensuring there are no blockages. 

The Force is also awaiting feedback from the Commissioner’s Independent Ethics 
Panel (IEP) in relation to whether they have identified any barriers with the 
recruitment process. 

M Roberts highlighted the benefits of working for the police and provided 
reassurance that this was a good career choice. 

The apprenticeship scheme comes on line soon.  This will give people the chance 
to study for a degree who may not previously have had the opportunity. 

M Roberts highlighted the media reports around racism in policing and suggested 
that this would not help the recruitment process.  He re-emphasised the positive 
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steps the Force is undertaking in relation to recruitment including the work with the 
IEP and other equality and diversity groups. 

The Commissioner confirmed he had asked the IEP to look at this and invited A 
Lockley to comment. 

A Lockley referred to his exception report presented at the last meeting of the 
Board which highlighted recruitment and promotion of BME officers as two areas of 
concern.  He highlighted the under-representation at sergeant rank which has 
become more acute with the promotion of several BME sergeants to inspector in 
2019.  The IEP is trying to establish if there is any learning from other forces. 

A Lockley stated that this did not mean the IEP did not appreciate the work the 
Force has been doing in this area. 

M Roberts confirmed that the Force did speak to other forces to try to bring in 
learning.  He highlighted that this was a difficult issue with no simple answer.  The 
Force does review its recruitment processes regularly. 

The Chief Constable highlighted that the Force is undertaking a positive action 
campaign.  He confirmed that the Force was alive to what other forces are doing.  
No force has a stand out example of what should be undertaken. 

The Chief Constable confirmed that there was no complacency on the part of the 
Force.  Work is taking place to ensure there are no barriers for people from a BME 
background to enter the Force. 

The Chief Constable encouraged people from a BME background to give the 
recruitment process a go and see where they get to.  He highlighted that the Force 
want people with the right qualities and values. 

The Commissioner acknowledged this was an area under some scrutiny and 
confirmed that he would continue to ask the IEP to look at this. 

M Roberts highlighted the fantastic support the Force had received during the 
Covid-19 pandemic from Special Constables.  A number Specials had been 
furloughed and had but themselves at risk by giving even more time to the Force. 

The Commissioner highlighted that he had provided a statement in support of 
Special Constables. 

 
13 THE POST COVID LANDSCAPE  

 
A report of the Chief Executive and Solicitor was presented to the Board on how 

policing coped with Covid-19 in the lockdown phase. 

The Commissioner highlighted that he sits on the Economic Recovery Group, 

chaired by the Mayor. There is concern around the impact on employment for the 

under 25’s.  The most vulnerable may turn to criminality. 

M Buttery highlighted that the report provides information on the emergency 

legislation and how the Force dealt with this. 
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Non-crime demands on police have continued, but the Force and the police service 
nationally have taken the opportunity during lockdown to pursue investigations and 
to follow up on those wanted for arrest and on warrant; a clearing of the decks. 

M Buttery highlighted that it is imperative that the service retains public confidence 
through continuing to enforce emergency powers appropriately and proportionately, 
and through their response to the changing nature and levels of crime predicted 
over the coming months. 

The Commissioner’s commissioning team continues to pursue external funding 
opportunities to maximise the funding available for policing and crime services in 
South Yorkshire. 

M Buttery highlighted the wider criminal justice system.  The Local Criminal Justice 
Board (LCJB) is holding fortnightly meetings, chaired by the Commissioner.  The 
focus is on recovery planning.  A task and finish group is looking at data gathering 
and the backlog in the courts.  Addressing the backlog is essential for victims and 
witnesses. 

The Commissioner, along with other PCCs nationally, has regular telephone 
conversations with Ministry of Justice and Home Office ministers.  Concerns are in 
relation to the backlog of jury trials and the likelihood of increases attrition rates of 
witnesses.  The last jury trials took place on 25 March 2020.   

T Forber highlighted that over the last six to eight months the Force had worked 
hard to improve investigations to increase judicial outcomes for victims, and this will 
continue to increase.  Over the Covid-19 period the Force has continued to process 
offenders, around 60 to 80 offenders per day.  However, an outcome is not 
achieved for the victim until they have been to court.  At the moment the Force is 
not able to give the victim a clear idea of how long it is going to take to get to court. 

The Commissioner and Force will work with partners to ensure outcomes are 
delivered and provide a service to victims. 

 
14 PUBLIC ENGAGEMENT UPDATE  

 
A report of the Chief Executive and Solicitor was presented to the Board. The 
purpose was: 

 to explain the work being undertaken to continue with the Police and 

Crime Commissioner’s (PCC) statutory obligation to engage with the public 
and hold the Chief Constable to account for his engagement, and 

 to outline how the Office is understanding how the public is feeling in relation 

to the police’s application of emergency legislation in relation to the  

coronavirus outbreak and how local 
 
F Topliss confirmed that the PCC’s Communications and Engagement Team 
continue to monitor correspondence and concerns. 

Over the last month there has been a decrease in the number of Covid-related 
concerns and a return to more general concerns, including anti-social behaviour, 
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drugs, off-road biking and burglary. There has also been significant support for the 
police and the work that they are doing across communities. 

Specific to the Covid situation there has been a slight increase in social media 
comment around young people and asking parents if they know where their 
children are during lockdown.  

Recently there has been an increase in reports of litter and in particular on fields 
and parks where groups of teenagers are meeting.  

Consideration is being given as to how the Commissioner maintains contact with 
groups and individuals to gather their concerns and feedback on issues that are 
affecting them and their communities relating to policing services, during the 
pandemic.  

 
15 PCC DECISIONS  

 
A report of the Chief Executive and Solicitor was presented to the Board.  The 

purpose of the report was to provide the Board with a record of key decisions taken 

by the PCC outside of this Board since the last PAB meeting. 

E Redfearn highlighted one decision which was considered to be of public interest. 

The Star Education Project was a one-off project to develop education resources 

for children in Sheffield who do not have easy access to the internet or suitable 

devices to continue with their home schooling during the Covid lockdown. 

The Commissioner sponsored one supplement which was published on 28 May 

2020 and included eight pages of activities for young people in both primary and 

secondary schools. It also included a question and answer session with the 

Commissioner and a column where Dr Billings encouraged young people to 

consider a career in the police. 

Working with the Violence Reduction Unit and the Prince’s Trust a guest editor was 

identified to work with the Star.  Mike Thompson is a former young offender who 

has transformed his life and now works with vulnerable young people. 

The paper was provided free of charge to 133 different outlets, including schools, 
children’s nurseries and centres; foodbanks and voluntary organisations across 
Sheffield. 
 

16 PAB WORK PROGRAMME  
 
M Buttery confirmed that the work programme provided a look ahead to future 

reports. 

The results of the neighbourhood policing survey would be provided to the July 

PAB meeting once discussed with ACC Forber at the Trust and Confidence Board. 

 
17 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 

MEETING  
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There were no any other business. 
 

18 DATE AND TIME OF NEXT MEETING  
 
7 July 2020 at 10am. 
 
 
CHAIR 
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meeting Matter arising/action

Update

Owner Complete (Y/N)

390 12/05/20

The uplift position would be monitored and a full 

picture established and presented at a future PAB

11/06/2020 - D Carrington to provide timescales to 

enable this to be added to the work programme.  

Ongoing D Carrington

391 11/06/20
Consideration be given to district reports following the 

same format

24/06/2020 - A template for district reports will be 

developed for the August meeting. Ongoing

A Fletcher/

S Parkin
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PUBLIC ACCOUNTABILITY BOARD 

7TH JULY 2020 

ROTHERHAM DISTRICT OPERATIONAL DELIVERY UPDATE 

REPORT OF THE CHIEF CONSTABLE 

 

1 PURPOSE OF REPORT 

To provide an update to the Police & Crime Commissioner in relation to local 
operational delivery of the Police & Crime Plan in Rotherham, in accordance with the 
plan’s reporting requirements. 

 

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

The Police & Crime Commissioner is recommended to consider the contents of this 
update and consider whether and when further assurance or updates are required in 
relation to local policing and partnership working activities in Rotherham. 

 
 
 
 
Chief Officer Lead:   
ACC Tim Forber 
 
 
 
Report Author:   
Chief Superintendent Una Jennings 
Rotherham District Commander 
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1.0 Rotherham District continues to develop, improve and go from strength to strength. Our 

command team has been together for over a year now, June’s 2020’s Public Accountability Board 

provides a real opportunity to reflect, outline our ambition for the future and understand, and 

plan for our key challenges. Like the rest of the UK and Europe, we have had to respond to the 

unprecedented circumstance that Covid 19 presented and in the midst of real tragedy, we have 

noted some real heroism and innovation. We are looking forward with optimism for the 

remainder of the year. 

1.1 This most recent Quarter has been one of the most challenging for our District in recent 

memory. The landscape created by Covid 19 has, and continues to prove challenging. We have 

worked closely with our Partners, to keep people safe, respond to concerns for safety, while 

keeping focus on reducing crime, tacking criminals and protecting the most vulnerable in our 

communities across Rotherham.  

1.2  While this is a difficult time, and we have been forced to deliver services differently, this has also 

presented opportunities for long-term improvements and efficiency savings e.g. increased focus 

on flexible/agile working and reducing meeting structures.  

1.3 Throughout this Pandemic, our partnership continues building a place in Rotherham where 

people want to live, work, study or visit. This accompanied by a clear emphasis on continually 

seeking to improve the way we police so that our communities can have trust and confidence in 

us, remains at the core of what we do. 

1.4  Our report pivots across six key headings: Performance, perception, place, partners, people and 

processes.  It will illustrate the changes evident since the last reporting period, our plans for the 

next six months, whilst articulating our key challenges and opportunities 

 

 

 

 

 

 

Introduction 
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2.0 Satisfaction: Ensuring victims of crime feel satisfied by the service we provide is a priorty.  There 

has been a district wide drive around improved satisfaction across all crime types. This includes 

burglary and auto crime. 

  Staff in the Bridge conduct victim ring backs within 7 days for all attended and non attended 

burglary and auto-crime. Victims are given an update on the investigation, and check if they have 

received a blue victim booklet.  

  All staff have been given basic instructions on how to deal with CVC under the banner; “Treat your 

victims as you would expect to be treated yourself”. This has been circulated to all staff and 

supervisors and pushed out at briefings by the command team. 

  All district command team members conduct CVC and satisfaction dip samples on active crimes. 

Upon receiving survey results this is followed up with feedback to officers. The feedback is 

constructive and challenging when the victim is not satisfied, and complimentary (in the form of a 

written note on a “satisfcation postcard from the command team) when the victim is completely 

satisfied.  Figure 1 - Postcards1 

 

2.1 Recent satisfaction survey results show that for the quarter Feb – Apr 2020 compared to Feb – Apr 

2019 reveal that Overall Satisfaction for Rotherham is 84% - a 13% improvement from same 

quarter last year and represents a move from Worst to best in force (Fig 2). In other areas burglary 

shows a 12% improvement from 81% to 93%; vehicle crime has a 32% improvement from 56% to 

88% and Hate Crime a 20% improvement from 80% to 100%. 

 

                                                           
1 https://www.bi.team/blogs/the-power-of-thank-you/ 

Performance  
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Figure 2- Satisfaction Analysis (Feb-April 2020 v Feb-April 2019) 

 

2.2 Response times: Sustained performance to both immediate and priority incidents has been a 

real focus for us. Rotherham has attended 2729 emergency incidents since March 1st, averaging 

a response time of 9.31mins, best in force. Officers attended 93% of emergency incidents within 

the 15-minute target time and each of the 176 not achieved were scrutinised by the Response 

Management Sergeant (RMS), overseen by Rotherham Command Team as to the reasons why. 

The graphs overleaf highlight, the average time taken by Rotherham officers (green line) to 

attend emergency and priority incidents between the 15th March 2020 and 14th June 2020. 

Rotherham noticeably tracked, bellow the force average and the performance of its peers on a 

consistent basis thus establishing the District as a noticeable outlier across the period. It can be 

seen that our response times are now starting to level below the 10-minute mark in the last 3 

calendar months. 
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Figure 3 Emergency Response Times 

 

2.3 In terms of priority incidents, of the 3436 incidents were recorded in this time period, only 92 

incidents (3%) were not attended within the target period of 1 hour, which of course means that 

in 97% of the priority calls for we responded to our victims quickly and in line with the 

ambition set by the force.  Any failures are given similar scrutiny by RMS and the Command 

Team.  The improvements have proved sustainable and over the last 3 calendar months, as 

figure 4 evidences, Rotherham is again significantly below the force average. 

 

Figure 4 Priorty Response Times 

 

2.4  The data tells us that since we introduced a 24/7 RMS, Rotherham has consisently tracked well 

below both the force average on response times for both emergencies and priorities and 

consistently below the average response times experienced by its peers in force. Victim 

satisfaction levels have also risen in line with improved attendance rates (described earlier in this 

report).  
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2.5 Domestic Abuse: The service we provide to victims of Domestic violence in Rotherham has 

improved dramatically over the last year and continues to go from strength to strength. This 

means that our victims of such an emotive and damaging crime within our families, 

neighbourhoods and communities are now better protected than ever before in Rotherham. 

2.6 Our approach has had significant impact. At the time of the last PAB report it was detailed how 

Rotherham’s journey has taken these district from the worst performing in district to being the 

best performing. This trend has continued and Rotherham continues to lead the rest of the force. 

This evidenced by considering our 12-week average arrest rate, which has improved from 68.8% 

(12 weeks ending 17th of February 2020) to 74.3% (12 weeks ending 20th of May 2020).   

 

Figure 5 Weekly Comparsion Rotherham  

 

2.7 Unsurprisingly, our outstanding domestic abuse (DA) suspects continue to fall, with only 12 

outstanding on 12th June 2020. Each day there is a focused review of each of our DA suspects 

and targeted arrest based on necessity principles. Resources are used from across the district 

portfolio to locate these suspects, some of whom are longstanding, whilst others have been 

committed just hours before and need to be located quickly. We understand the link between a 

timely response, arrest and success in relation to victim focused outcomes. This is covered 

further in the next section.  
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Figure 6 Outstanding Domestic Abuse Suspects Rotherham Update below slide 

 

2.8 It has been pleasing to see that the higher proportion of timely arrests has also translated into 

more of our domestic abuse (DA) related investigations resulting in a positive outcome. The 

district is leading the force in terms of positive outcomes with an average outcome rate between 

1st March and 31st May 2020 of 35.3%, over twice the force average rate of 17.1%. Victims in 

Rotherham were 23.6% more likely to reach a positive outcome than they were in the same 

period last year (previous rate of 11.7%).  

Figure 7 Arrest Rates and Action Taken Outcomes 

 

 

2.9 Rotherham’s approach to domestic abuse is focused on putting the victim at the heart of our 

investigation’s, and victim satisfaction levels are a good indication of are we getting it right. The 

most recent data (Jan-Feb 2020) suggests we are. Rotherham overall satisfaction rate for 

Domestic Abuse is 82%, when comparing a force average of 79%. 
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2.10      All indications are that this is an area where we will continue to improve. The district now 

benefits from a fully operational dedicated team for domestic abuse investigations, which is co-

located with Rotherham Rise. A PVP coordinator to assist in delivering bespoke multi-agency 

investigations will soon bolster the team, and a DA scene attender who will provide a rapid 

victim focused response to reports of domestic abuse. 

2.11     Improved outcomes for all victims of crime: As the district seeks to improve the victim’s journey 

for all crime types, from initial response through to final outcome, the command team have 

given real focus to action taken rates. Historically victims have had limited options around 

making a statement and then proceeding to court. In Rotherham we have now sought to 

maximise wider opportunities to engage victims, seek support for investigations and reduce 

reoffending rates. Through appropriate training and assurance processes, the district has 

achieved significant improvements to date. For example, when we compare outcome 

distribution rates for May 2019 with May 2020, we can see: Overall action take rate 26.4% 

(14.2%), charge/summons rate 12.9% (9.8%), adult cautions 3.4% (1%) and community 

resolution 9.4% (2.8%). Investigations where suspect identified, however victim does not support 

have also reduced in line with the above improvements 20.3% (35.2%). This reduction and our 

previously outlined improved satisfaction rates gives the command team confidence, that our 

officers and staff are doing their very best for victims of crime across Rotherham.     

               

 

3.0 Local priorities remain consistent: burglary, drug related criminality and speeding vehicles. 

3.1 Burglary is amongst what matters most to our residents and we have undertaken significant 

work to reduce crime and target offenders. In the months February to May, Rotherham 

observed a 29% reduction in residential burglary when compared to the preceding 3 months 

(equating to 164 fewer crimes) or a 26% reduction when compared against the same period in 

2019 (138 fewer offences). We proactively target offence patterns based on a crime pattern 

analysis and our recent focus was placed on identified hotspots during the winter based on 

trends around seasonality  

3.2 Our local burglary governance process part of our daily business. The success of our model is based 

around quickly identifying our areas of highest demand and matching this against our known 

Perceptions 
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offenders. These are then subjected focus encompassing supportive management from our 

Offender Management Teams, information gathering from our Intelligence department, 

enforcement, disruption from our uniformed, and CID assets.  

 

3.3 As previously discussed, response time to all types of incidents in Rotherham have decreased 

dramatically and burglary offences are no different.   Victims of burglary can now expect to be visited 

by a uniformed officer in no more than an hour, and in most cases, this is frequently considerably 

less. When we compare this to the same reporting period last year, it was taking our officers over 

24 hrs on average, a dramatic reduction. This is reflected in victim satisfaction rates of 93% for initial 

attendance (against a force average of 92%) and an overall satisfaction rate of 94% (against force 

average of 90%). 

 

3.4 Improved outcomes for victims are currently one of Rotherham’s main goals for improvement. 

The action taken rate across this period was 5.9% (compared to a force average of 4.9%). March 

was a particularly strong month, recording an outcome rate of 8.9%. Our feeling is that there are 

further gains will be made in the future and a new Serious Acquisitive Crime (SAC)  plan is currently 

in place to improve the quality of all investigations into serious acquisitive crime. The district is 

now utilising a SAC crime coordinator to improve our ability to link investigations and identify 

crime series, and a small team of officers dedicated to the progression of a forensic evidence. 

   

3.5      Drug related crime affects and exploits some of the most vulnerable people in our community. 

This criminality in Rotherham invariably stems from both the criminal enterprise of organised 

crime gangs and the impact of drug use locally on communities, families and individuals.  

3.6      Tackling organised crime in Rotherham, is being achieved in partnership with a range of agencies 

under the stewardship of Temporary Detective Chief Inspector Andrew Knowles. The local 

organised crime partnership board meets monthly to discuss current and emergent issues. 

3.7      This partnership has a core membership that includes the Safer Rotherham Partnership, Social 

Services, Probation Service, National Crime Agency, Department of Work and Pensions (DWP), and 

Youth Offending Teams.  The strategic objective is to use all available resources to target those 

preying on the vulnerable and to provide intervention and support for those trying to escape 

organised crime through the 4 national strands of Prevent, Pursue, Protect, Prepare. Operation 

Fortify is the force brand for targeting organised crime and Rotherham has a designated and 

effective Fortify team. They provide targeted and sophisticated focus to our more problematic 
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criminals. They are proficient at working with specialist resources and organisations such as the 

National Crime Agency, HMRC, Border Force, DWP, and Immigration.  

3.8       Since the last update the team have been working with partners to tackle the following issues; 

1) A suddenly emerging feud between two rival groups in the Swinton and Mexborough Area. 

This occurred over several successive evenings in which individual’s targeted vehicles and 

properties committing criminal damage to rivals. Significant resources were deployed from 

both Op Fortify, Neighbourhoods and our Operational Support Unit to prevent any escalation 

in offences and stop any further criminality, which was successful, and we have experience no 

further reported issues in the area. This activity also led to the arrest of a number of individuals 

who are still under investigation for the offences, and the disruption of other members of the 

group, who were visited by police or were ordered to move by probation to other areas.  

 

2) Developing intelligence and taking enforcement action against a newly mapped Organised 

Crime Group (OCG) identified within the Rotherham Area, this action has resulted in the 

following action;  

a. 5 Warrants have been executed against OCG members 

b. 6 Arrests leading to 1 individual being charged & 5 released for further forensic and 

telecom enquiries  

c. The recovery of a Firearm and Class A Drugs 

d. Partnership work with Social Care and the Safer Rotherham Partnership (SRP) to 

both support and disrupt the wider group through housing enforcement & social 

care intervention with families.   

e. This has resulted in some significant disruption of the group’s activities and has 

removed a dangerous firearm from the group and circulation. 

 

3) The team are currently working with our Central Neighbourhood Team to tackle drug dealing 

in their local area, which has caused significant concerns to the local community. Fortify are 

using their specialist skills to offer support to the team to ensure we achieve the best results, 

and disrupt the drug dealing and associate Anti-Social Behaviour (ASB), and prevent it from re-

occurring.  

 

3.9      Neighbourhood Policing Teams continue to play an important role in the targeting and disruption 

of organised crime gangs. The Central Neighbourhood Team are working with the district pro-
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active teams to target drug dealing and associated ASB after complaints from the community 

about the impact it is having on their daily life. Whilst the North Neighbourhoods are continuing 

to develop information and ensure that there is no further escalation of the feud which occurred 

further in the year and have worked with our partners to install further CCTV and prevention 

measures in the key areas. 

3.10      The wider Rotherham policing team have continued to be proactive in their use of Stop and Search 

with 818 searches taking place in May-June 2020 for drugs, weapons and stolen goods. These 

searches act as both a tactic for discovering illegal items individuals are carrying but also disrupting 

individuals and support the work of officers to deal with drugs, acquisitive crime and violence 

within their communities. Our Neighbourhood teams have increased the number of stop searches 

undertaken from 7 per team between May – August 2019, to 42 per team between September 

and December 2019 to the most recent average of 45 per team since January 2020. This has shown 

some outstanding results in drug and weapons seizures across these teams who have worked hard 

to improve their proactivity around keeping our community safe. 

3.11     Speeding remains a priority for the district neighbourhood teams.  “Operation Slow Down” is our 

response to community concerns around speeding vehicles. Targeted operations take place 

across the District, and is supported by Community Speed Watch (CSW), using volunteers, police 

officers and PCSO’s from our Neighbourhood Policing Teams. These patrols are now being 

reinvigorated, as Covid restrictions reduce, and road use increases. 

 

 

4.0 When the Covid Pandemic threat was realised in March 2020, organisations, including South 

Yorkshire Police took appropriate action, in accordance with national guidance and legislation. Our 

colleagues, partners and the public were often frightened, unsure what to do and needed a plan. 

The command team ensured all guidance from the centre was immediately implemented across 

our people and estate. We also separated the command team into two teams, ensuring 7-day 

cover and visibility for our staff and partners. It was, and remains important that the command 

team are visible and accessible to give guidance, and support whenever it is needed. The current 

force absence rate for Covid related concerns is 9.3%, and we are pleased to report Rotherham is 

below this rate. 

Partners  
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4.1      It can be seen below that the vast majority of incidents reported to police have been linked to 

community safety, often relating to social distancing, groups congregating and noise. It was clear 

the partnership had to work together from the outset otherwise police resources could have been 

overstretched. Our Neighbourhood Structures allowed for a sharing of partnership intelligence, 

joint tasking of neighbourhood resources, and daily briefing documents to the District 

Commander, and Chief Executive Officer of Rotherham Council. This has worked well, and briefings 

continue, however this is now on a weekly basis. 

Figure 8- Force wide incidents linked to Covid 19 

 

4.2    An example of the joint tasking is demonstrated through the work undertaken in Ferham in 

Rotherham. During the Covid period, officers from Rotherham Central Neighbourhood Policing 

Team (NPT) have developed a patrol and engagement plan for Ferham. PCSO’s have continually 

persevered with conducting daily foot patrols around the area in conjunction with RMBC staff from 

the community protection unit.  Following several reports and negative social media posts from 

members of the public about the use of the MUGA within Ferham Park, RMBC in liaison with our 

suggestions secured this area and preventing the use of this as a meeting place during the COVID 

lockdown.  

4.3 Several leaflet drops (residential and local businesses) conducted by our NPT officers in a bid to 

engage and explain the importance of government guidelines. The leaflets translated into 

languages conducive to area as the area is multi-cultural and is home to a diverse community.  This 

enhanced communication assisted with the use of the ‘digi-van’ with government guidelines 

displayed in Slovak. As this is a selective license area in conjunction with RMBC community 

protection warnings re: Covid breaches were also issued as well as addressing environmental 

issues in the locality.   

4.4 Partnership meetings held with British Transport Police (BTP) due to issues they regularly face 

within this area on their adjacent lines. BTP officers have been within the area doing joint patrols 

in the Ferham area with SYP officers.  It is planned for a continued working relationship with BTP 
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in the future in so much as joint patrols and education within schools. The Team have also 

continued with Virtual Ferham community meetings online via Skype/Microsoft Teams with 

RMBC staff, local councillors and other third sector organisations. 

4.5 Immediately prior to the pandemic, the Central NPT had started some work around shoplifting 

offences and street begging in the town centre. The impact of this on local business can be 

significant and is therefore something that the local teams have brought some focus to with our 

partners at RMBC. The team have established Operation Punk using a combination of high 

visibility patrols and plain-clothes operations to deter and enforce against offenders through 

bespoke days of action.  Through partnership working, the team help businesses create a hostile 

environment for criminals by identifying key characteristics of shoplifting behaviour and 

explaining a range of techniques that reduces the risk of shoplifting.  For example by utilising 

designing out crime officers (DOCO) and PCSOs to conduct site visits and repeat locations. The 

team also target their top offenders and ensure early identification of offences and ownership 

within NPT teams when offences are identified for our top nominals.  A recent success story is 

that of a well-known shoplifter, proactively sought, arrested and charged with 12 offences of 

shoplifting.  He received 16 weeks custodial sentence. 

4.6 Stop Search: Despite a number of challenges around Covid 19, critical incidents and high-risk 

missing people, our officers have continued to be proactive, in stop searching people in high 

crime areas. Often these searches are linked to drugs and burglary, key priorities for our 

community. 

  

Figure 9 Stop Search volume and conversion rate  

 

4.7 Stop and Search continues to be an effective tool in detecting and preventing crime. Our rate has 

increased nearly 300% from the same quarter next year. We expected the positive outcome rate 
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would suffer a decrease with an increase in the numbers of stop and searches, but this has not 

been the case. The positive outcome rate has maintained at around a conversion rate of around 

20%. This is in line with the rest of the force and demonstrates that we are utilising an 

intelligence led approach to stop and search and that we are searching in the right areas. We 

have not had a single complaint in relation to anyone being stop and searched within our 

District. 

4.8 Our Stop and Search Scrutiny Panels, which monitor S & S submissions and provide feedback to 

our officers who have submitted these searches are aligned to our Independent Advisory Group 

and will develop further with time and attendance.  

We have also undertaken work in relation to disproportionality in Rotherham and have mapped 

the areas where stop searches are taking place to our local communities. Our staff are trained in 

unconscious bias and are aware of the need to legitimately search people whom they have 

grounds to search.    

4.9 Engagement: The Neighbourhood policing teams continue to evolve with partners, and 

becoming ever more effective in working together (as previously described), however we will 

always seek innovative ways for improvement and reaching out to the wider community. 

Rotherham South under the direction/control of recently appointed Inspector Martin Simcock, 

are doing just that. 

4.10     Rotherham South Neighbourhood Team are refreshing their approach and framework to 

community engagement. Through targeted activity and identifying and tackling community 

priorities. The engagement process within the Neighbourhood Team is key to measuring 

community sentiment  around perception of crime, confidence and tackling the priorities 

important to them. There is often disconnect between communities issues and the policing 

priorities, bridging this gap is a key aspect of driving a healthy, confident relationship between 

the community and the police who operate within it. 

4.11     There are three aspects to engagement, which are key to bridging this gap. Firstly, how we 

communicate and identify the priorities, which matter to them. Secondly, how we deliver a 

response to the community and thirdly, how we are seen by the community either physically or 

through technology. The first community survey has been launched in Rotherham South, which 

has been designed in conjunction with the SYP surveys team. This allows the community who live 

or work within Rotherham South to identify priorities important to them; it will measure the 
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perception of the community as to how we tackle issues that matter to them and how they 

perceive the NHP team.  

4.12     The distribution and delivery is through the Neighbourhood Team online social media and most 

importantly utilising the distribution network of our partnership within RMBC, and our KINs, 

through councillors, MPs, schools in addition to private housing groups etc. Over the first 3 days 

of launch there have been 349 people complete the survey representing a positive uptake and 

engagement. We are reaching different people, a wider distribution network and opening 

community communication and involvement.  

Figure 10 Rotherham Social Media Activity/Survey request 

 

 

 

 

 

 

 

 

 

4.13       Statistical analysis will allow us to set three community priorities for the year – essentially the 

highest scoring priorities identified. Engagement will then focus on nudging and hitting the 

same   distribution network with positive, consistent and long-term problem solving initiatives 

around these priorities.  

4.14        At 6 months, a further survey will allow us to understand how the community has received this 

work, allowing us to recalibrate our efforts depending on the results. At 12 months, we revisit 

the community again as a rolling process of community involvement and investment, seeking to 

widen our reach, interaction and response.  

4.15     Since reinvigorating our social media posting around targeted activity in January 2020 we have  

seen a much increased social media footprint –from January 2020 to June 2020 on Facebook 
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alone Rotherham South has seen a 20.1% (1819) increase in followers (10,835 overall as at 

June 2020). For the period of 20th May – 18th June 103,953 people have read our news stories, 

commented or interacted with our posting representing the power of the NHPs social media 

footprint which continues to grow at increasing pace. Our growing social media footprint allows 

us to tell the policing story of Rotherham, involve them in the policing of their community and 

be interactive with their Policing team. Our language is key in this journey. We are also 

progressing our marketing brand for Rotherham South within the Police station and wider in 

the community. This focuses on specific area partnership maps, priority plans and the PSPs, 

which will deliver our response. 

Figure 11 Rotherham South Marketing Material 

 

 

 

 

 

 

 

 

     Figure 12 Rotherham South Priority Plan         
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4.16    We are changing our culture from a reactive one to a proactive NHP placing us in the driving seat 

to tackle community priorities - working with communities rather than responding to complaints 

or concerns.   

4.17     Rotherham south are delivering “a warrant a week” to tackle drug use and supply setting a 

challenge to the policing team to use, develop and action intelligence – and communicate to the 

community. This is building a tangible response to an identified issue in the community. This has 

begun in May 2020 and we are on course executing more warrants in the past 5 weeks than 

the previous 5 months. A step change in targeted activity. 

4.18     This goes hand in glove to the use of stop search as a proactive and preventative power in 

tackling drug use and supply visible on the streets. There is a noticeable uplift in these figures 

from May 2020 since the focus and daily business drive around proactive approach. These teams 

feature in the top 3 ranked of any NPT across South Yorkshire for their proactivity in this space. 

Particularly noteworthy given their size, tracking almost 2/3rds smaller than some of our larger 

District NPT teams. 

Figure 13 Stop Search figures for Rotherham Neighbourhood Teams 

 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 

ROTHERHAM NPT Central 86 49 75 83 74 60 

ROTHERHAM NPT North 80 40 19 21 29 41 

ROTHERHAM NPT South 36 25 17 14 33 34 

 

4.19     The impact of COVID has meant all neighbourhood teams needed to adapt in order to continue 

to deliver an outstanding level of engagement with our communities around police activity and 

community issues. We have worked with our partners to deliver online CAP meetings, online 

drop-ins for the public and delivered newsletters to support the efforts of RMBC around 

Rotherham Heroes and supporting the community. Newsletters published weekly during the 

pandemic to help distribute key service messages and these distributed through our alerts 

system, email and social media. Whilst face-to-face meetings help build relationships, the online 

function has meant we have maintained this core piece of engagement/ visibility with people in 

our community. 
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Figure 14 Rotherham South Newsletters 

 

 

5.0  Rotherham is a borough, which covers 110 square miles with a population of 270 thousand 

people. The most significant demographic shift that we, in Rotherham Command are preparing 

for, is the increase in our over 65 year’s cohort, an anticipated 18 % increase in the next five 

years. Understanding the needs of this group and responding to them is a key part of our 

developing strategic plan with our local authority, both around how we effectively engage, 

reassure and protect.  

5.1 Our black and ethnic minority population doubled between 2001 and 2011, and is increasingly 

diverse, our largest ethnic group being our Pakistani residents however our fastest growing being 

our local Roma Slovak residents.  This, alongside the fact that less than 50% of those of working 

age who live on the borough work in the borough is informing and influencing how we are 

choosing to engage with local people. Assisted most notably in the coming months, with the 

change to our local neighbourhood policing teams shift pattern alongside our increasingly 

nuanced engagement strategy.  

5.2 The most significant aspect of the place-based analysis affecting our local policing provision is 

the link between crime and inequality. Over a third of the children living in Rotherham live in 

Place  
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poverty, we sit 5% below the national average for unemployment and remain in the top 16% of 

the most deprived areas in the UK. We continue to support our local Economic Growth Plan, 

which will see an additional 10 thousand jobs in the borough by 2025. Conscious as with all 

matters now, this will be affected by the legacy of Covid. 

5.3 Crime demand in Rotherham accounts for 19% of overall force crime demand. We have 

recorded successive quarter on quarter drops in crime demand across the borough. So whilst we 

did see a 25% reduction in recorded crime when Covid legislation and social distancing was 

initially introduced, we are hopeful this drop represents a longer term albeit smaller reduction in 

crime.  

 Figure 15 Crime demand 

 

 

5.4 Community cohesion and integration, remains a real focus for the District. Naturally, there 

remains a cognisance of national events such as Brexit and locally the National Crime Agency 

(NCA) investigation, Operation Stovewood, and the impact these can have on community 

tension. More recently, the Black Lives Matters protests have seen significant support around 

the country. While Rotherham has seen a small-scale demonstration in early June in Clifton Park, 

there have been no reported issues or tensions so far. The police and RMBC will continue to 

monitor these events in order to understand any wider impact on our communities.   
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5.5 Officers and staff contribute significantly to Rotherham’s Performance across the District, however 

it is equally important to recognise the outstanding work done by individual members of our 

community who are brave, courageous and selfless in their actions to keep our community safe and 

look after our most vulnerable. As a command team, we seek to celebrate these individuals and 

encourage increased social capital and community cohesion. Covid 19 has significantly reduced the 

opportunity to celebrate these people, as our Business Days and Supervisor Away Days have not 

taken place, and we have limited the number of people coming to the police station. As we begin to 

adapt to Covid these opportunities will return in the coming weeks, as we see this as a key part of 

public engagement, and increasing trust and confidence. 

 

5.6  Independent Advisory Groups: Rotherham values its Independent Advisory Group and the 

            support and challenge that our IAG chair provides. Prior to the COVID pandemic, there was a media 

campaign and messaging to promote the IAG, describe its value, and to expand its membership. The 

group has been unable to meet due to the pandemic and are now exploring ways to resume the 

meetings using technology such as Microsoft teams. 

 

5.7 Demand Reduction: The neighbourhood teams have created and embedded a Demand    Reduction 

and Problem Solving meeting process to review each sub area’s repeat callers and repeat demand 

locations. Each location or individual reviewed and a Problem Solving Plan put in place to deal with 

the issues raised. Some of the examples of the work undertaken are illustrated in the short update 

for some of our repeat locations in the excerpts below: 

 Tesco Stores 

Tesco stores demand is two-fold. Shoplifting and begging offences. Both issues are currently 

accommodated for with plans from Central NHT, with Shoplifting POP Plan under OP PUNK, and 

joint plans with RMBC are in place to deal with aggressive beggars with use of dispersal powers 

and a PSPO. One persistent beggar uses Drummond Street Tesco as his top location. CPN 

warning letter prepared by the SNS so they can start the process for an injunction or a CBO. 

 Residential address ; (In the Central area) 

This is the home address of a 15 year old girl who is a regular MFH. She is 15. She will not stay 

inside during the lockdown. Her social worker has told her she can go out between 3pm and 6pm 

during the lockdown but regularly returns late and is therefore reported by social care. She is 

subject to strategy meetings and the SNS Sgt and MFH officers have devised a trigger plan for 

when she goes missing. (A practice we have in place for most of our regular HR MFH.) 

 Residential address; (in the Central area) 
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This is a male with Multiple Sclerosis and MH issues that rings police multiple times. Seems to be 

suffering with some form of paranoia.  He believes his neighbour is accessing his dating sites and 

deleting things. There is no evidence of this happening and there have previously been signs of 

drug use in the address. The SNS has an embedded mental health nurse that is supporting the 

police in engaging this man around potential MH illness and the SNS also have access to CGL 

(Drug and alcohol treatment services) to consider it as a potential driver for offending and calls.  

 Garage Premises; (in the Central area) 

This is a disused bus depot, where youths and would be metal thieves have broken in on a series 

of nights throughout the month. A patrol plan was put in place and the district DOCO met with 

the premises management team to advise on target hardening and removal of any valuable 

metals etc. A short operation focusing on the site led to the arrest of three subjects suspected of 

breaking in. The premises are being prepared for destruction.  

5.8 Some of the districts repeat demand comes from individuals who make multiple calls to the service 

 without real justification. One such male (Mr. S) is an alcoholic who abuses the 999 system. Between 

February 2019 and Jan 2020, this male made 209 calls to the police service. Significant work has been 

undertaken to establish that he had capacity and all previous engagement with him via partner 

agencies has failed. The local team took an enforcement approach, the male has been arrested 5 

times since Jan 2020, and the team applied for a CBO. Calls reduced from 87 in January and February 

2020 to only 1 in March 2020. 

 

5.9 Rotherham continues to make use of a Public Space Protection Order (PSPO) currently has two 

PSPO areas, those being Eastwood and Rotherham town centre. The town centre PSPO went live in 

October 2017 and the Eastwood went live in September 2019. The town centre PSPO is currently 

under review, as the local authority have to review and reapply at the 3-year point in October. A 

public and consultation will take place as part of the review. 

 5.10 The following illustrates the number of PSPO tickets issues in both areas. 
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Figure 16 Allocated PSPO Tickets across Rotherham.   

 

 

 

 

 

 

5.11 The neighbourhood team and the partnership also make use of fixed penalty notices to support 

   enforcement work in the town centre and in Eastwood. The tables below illustrate that 

    number. 

Figure 17 Allocated Fixed Penalty Notices 

 

 

 

 

 

 

 

5.12  Eastwood Deal: Central Neighbourhood team have a partnership Eastwood Deal for the diverse 

community of Eastwood. Governance structures are in place across all management levels to provide 

structure to the aims and objectives of the deal. Significantly, this also has support and leadership 

from local elected members. The frontline workers group, made up of SYP officers and PCSO’s work 

closely with RMBC colleagues form the CPU department to ensure they address victim, location, 

offender based workstreams. We look to target repeat offenders, support repeat victims and reduce 

demand form repeat locations. Some key highlights since Jan 2020 are: 

Fly tips - 65 (£400 each) 

Community Protection Warnings - 18 

Community Protection Notices - 10 
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DVLA enforcement (No Tax) - 16 

Litter Tickets - 7 

Op Takeaway (vehicle seizures) - 22 

Wanted People arrested - 11 

PSPO’s - 26 

ADM171 - 4 

OCG Disruption - 1 

Stolen Vehicles - 2 

Stop and Searches - 68 

Section 35 – 2 

Vulnerable Child Referral’s – 3 

Missing person Found – 1 

       Over 150 units of alcohol seized and poured. 

 

 

 

5.13 Demand reduction. We have recently introduced 35 problem-solving plans for our repeat callers.  

 These are bespoke plans for each of the 35 callers. The plans were set up to target why we had a 

repeat caller and how we could solve their problem and the need for police contact, it also 

provides an audit trail as to what has been tried and the impact. It also provides officers who may 

not deal with the individual on a regular basis a background report on that person to help equip 

them in dealing with that individual in the best way possible. In SNS, we have 35 bespoke plans, 

these are their infancy, but in providing bespoke targeted activity, we have seen several really 

positive results, especially around safeguarding vulnerable members of our community. 

 Example 1: Missing 7 x in February 2020,  6 x in March 2020, ASB officer notices excessive volume 

of calls who in turn downloads the calls and realises they are not police relevant calls (e.g. no 
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reporting crime etc). ASB officer identifies the caller appears vulnerable and the best option is not 

to consider criminalising this caller and produces a plan utilising partner agency support to confirm 

if this male is vulnerable and safeguard him. A joint visit was completed 14/04/20 (with mental 

health colleagues ensuring the visit was COVID compliant). Caller did not wish to engage. However, 

it was apparent the problem had not been resolved. Further checks were made with GP and it 

transpired the caller had given his GP false information regarding his medication and Mental 

Health Services. Caller was prescribed medication which had been stopped in January and a formal 

Mental Health assessment be carried out. The crisis team finally carried out intervention and SYP 

have received no further calls and a victim safeguarded getting the help they need for their mental 

ill health. 

 Example 2: Caller phoned 6 times in one month. Caller had not come to South Yorkshire Police 

 attention on previous repeat callers list and the nature of the calls were that she was confused 

and suffering with what appeared was a form of mental health breakdown. ASB officer linked all 

6 calls and identified a plan was needed, which would start with the assistance of mental health 

partners which results in an assessment and subsequent admission to a hospital ward.  

 

5.14 Missing from home (MFH): We currently have 9 active plans for our repeat missing from homes, 

these are all bespoke to the individual and their needs, which are accompanied by trigger plans and 

or find me plans written in conjunction with social services. The problem solving plans are aimed at 

tackling the long-term issue of why MFH is going missing and how can safeguard them. Trigger and 

find me plans are designed to assist in finding the MFH as quickly as possible while also ensuring the 

immediate safeguarding. 

 For example: A child who went missing on 30 occasions between March and November 2018. It was 

identified this was a high number of missing instances, coupled with the child’s age and other risk 

factors a plan was needed to protect this vulnerable person. Working with partners in social services 

through numerous strategy meetings a multi-agency approach was adopted. Where the MFH was 

located, with an adult abduction notices were served or arrests made (8 instances). On one occasion, 

Police protection powers were used to safeguard the MFH. As a result of the close working between 

SS and SYP it was agreed the MFH required an out of county placement, which lasted around 6 

months. This had a real positive impact on the MFH who became more aware of risk and learned 

new skills. The MFH returned to county and returned to her home address, there has been no 

missing reports since her return (just over a year) Contact was maintained with MFH’s mother who 

reported MFH had improved beyond belief and was helping with household chores which wouldn’t 
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have been possible before the interventions took place. One adult was also charged and bailed to 

court for abduction offences. 

 

5.15 Rotherham District General hospital (RDGH): Over the below reporting period RDGH has produced 

the lowest demand based on the 4 biggest hospitals per district. There have been two key 

partnerships that have helped us achieve this and they are our links with mental health through Dan 

Kirk. Dan is a mental health nurse who works at Riverside, based within the safer neighbourhood 

services, and often acts as a go between for the two services. As recently as May 2020, Dan has 

written a multi-agency patient management plan for one the high service users of both SYP and 

NHS, this plan designed to safeguard the service user whist ensuring the correct resource is utilised 

for providing that care. Dan will act as a liaison between mental health and SYP for example when 

a 135 warrant needs executing Dan will help co-ordinate that and where SYP have concerns for a 

member of the community Dan will often complete a joint visit to ensure the member of the 

community is getting the right support. 

 

5.16 The second key partnership is that of the RDGH security manager. The SNS and the manager have 

direct contact with each other as and when an incident has been highlighted, where any concerns 

are identified, a contemporaneous review is conducted. This direct contact means instead of waiting 

for a monthly meetings, contact is made immediately and the matter discussed a resolution agreed 

and then feedback given where necessary to those who need it. This approach prevents problems 

escalating or reoccurring as this incident is resolved immediately. Examples of this in practice are 

when an Accident and Emergency Doctor was asking for Police to attend to use our mental health 

powers (clearly not right to do so), this was raised immediately and there has been no further 

instances akin to this. Figure 18 – Quarterly Trend 
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5.17 In relation to Quarter 1 all hospitals have seen a significant reduction in demand and this is 

clearly down to COVID 19. Hospital footfall is considerably lower which is having an impact on 

NHS and Policing demand around the hospitals. 

 

 

6.0 Outstanding suspects: Rotherham District prioritises the risk posed by those suspects outstanding 

and actively sought by the Police. In Rotherham, we have made best use of our changing demand 

profile afforded by the Covid epidemic to further drive down the volume of recorded suspects. From 

a previous 177 outstanding suspects (as of week ending 21.02.20), we are now consistently below 

100 outstanding suspects with the actual number frequently being below 80.  These individuals are 

suspected of being involved in an offence and need further investigation to eliminate or prosecute. 

They are not those formally circulated as wanted by the Police, they are nominals who need to 

respond to an allegation.  That reduction in demand has allowed efficiencies in other areas and a 

better understanding of outstanding risk. By way of comparison, we have reduced our outstanding 

suspects from week ending 08.05.19 to week ending 08.05.20 by 88% (485 v 59) 

Figure 19 Outstanding Suspects Rotherham District 

 

 

 

People  
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6.1 Rotherham is also becoming increasingly efficient at the time it takes to locate a suspect. There are 

now only 4 suspects in the district that are outstanding over 4 weeks, and none who are more 

than 12 weeks old. Individuals are being eliminated, arrested or circulated as wanted far more 

efficiently, meaning that victims have much shorter waits for justice. 

 

 

 

 

6.2 This focus repeats across both our wanted suspects and high-risk suspects. In May 2019, 

Rotherham had 92 outstanding high-risk suspects. In May 2020, 12 high-risk suspects, a decrease 

of 80%. It can now be seen this has reduced to 5 outstanding suspects.  

 

Figure 20 Outstanding High Risk Suspects 

 

 

 

6.3 Rotherham District’s long-term sickness absence figures have seen a dramatic reduction since June 

2019, and has consistently sat below both the national average for police officers and the force 

average for the last quarter.  This is attributed to a strong focus on the detail of the District’s open 

absence cases at the weekly Command Team meeting, with follow up discussions at the weekly 

resourcing meeting to ensure that regular welfare contact is being provided to all.  HR support is 

provided to ensure a detailed plan is prepared of how to support each individual and action being 

taken where necessary.  The introduction of ‘the Bridge’ is also playing a significant role in officers 

returning to work in a timely manner as it provides a supportive environment for those who might 
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otherwise have felt unable to return to operational duty. As of week ending 14.06.2020, 

Rotherham District Command had only 9 police officers absent from work, which is in stark 

contrast to the rate of 8.3 % in April 2019. 

 

Figure 21 Police Officer Absence 

 

 

 

6.4 Proud to Be Rotherham. This program of work has been the single biggest contributory factor to 

our success across Rotherham Bough Command in the last 14 months. The clue is in the name. It is 

about pride. Every single day that our officers come to work in Rotherham, they are changing 

people’s lives. They are a force for good in this county. They are something to see. It saw every 

single member of our team, all 370 police officers and staff commence a wellbeing program 

designed to reconnect them with the sense of pride they had to serve in South Yorkshire Police. It 

saw us each, from Pam our cleaner, our front desk staff, to our command team take part in a full 

day emersion workshop exploring our values, our legacy for South Yorkshire Police, personality 

profiling and neuro linguistic programing.  We have just completed phase one. The feedback has 

been overwhelmingly positive.  

 

6.5  Phase 2 of Proud to be Rotherham has seen us proactively identify and begin structured 

development of some of our key talent across the District. It has seen us identify our ‘super stars 

programme.’ In addition to the officers and staff identified during the previous PAB, we now see 

temporary Chief Inspector Mark Goddard, in his first few weeks with the command team here at 
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Rotherham.  Temporary chief inspector Nick Maddock’s moving to Doncaster to support the 

district with improving their response times and Chief Inspector Ian Proffitt moving on temporary 

promotion to detective superintendent at Sheffield, in support of a newly formed Unit. We wish 

them well and are proud of them all. 

6.6 As discussed at our previous PAB, Phase 3 of Proud to be Rotherham sees the launch of our 

‘Proud to lead’ development programme a bespoke offering for our first line supervisors. 

Unfortunately, this phase has been delayed due to Covid, and plans are in place to re commence 

in September 2020. It will build on the lessons learned from phases 1 and 2, revisit our servants 

pledge and commitments made. Reinforce their commitment to lead and to take responsibility 

for their team. Maintain the momentum generated by phases 1 and 2. The entire program will 

be a rolling development programme over the course of 2020/21, clearly branded with the end 

goal being pride. We see this as a key enabler not just around how people behave in work 

(motivation) but equally importantly how they feel about their work (morale). We know that our 

teams are proud to wear their uniform and convinced by their personal ability to change 

people’s lives it will help to regulate how we behave; it will raise expectations of and for 

themselves, and when mistakes happen, in good faith, it will allow them to be resilient, learn and 

recover quickly.   

6.7  As a district it can be seen above, that we understand the value, of investing in our people, and 

while Covid may have suspended our Proud to Lead Programme, it equally gave us the 

opportunity to plan forward over the next two years, and identify next steps: 

Figure 22 Next Steps 
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7.0 A transformed business cycle in Rotherham District command continues to have a significant 

impact on both the pace and quality of investigations. There is a rhythm and cadence to what we 

do that everyone across the District now recognises and is familiar with. Each meeting is carefully 

time limited; none extends for more than 1 hr. The agendas set are complementary so that the 

key priorities for this District are reinforced twice a day, every day across a 24-7 business cycle. 

A number of key variables are also measured at these natural pivot points, twice daily for e.g. 

missing persons, response times, arrest rates, deployable strength. Because as a command team 

we have a discipline around what we require. Our officers know what matters to us and come 

prepared.  The old adage ‘expect what you inspect’ has never been truer than it is now in 

Rotherham. We expect the very best from our teams and very often, unsurprisingly, get it.  

 

7.1 Our daily cycle commences at 0700 hrs when a member of the command team attends the 7 am 

brief with our response teams. It gives us the opportunity to talk to them in person about what 

matters locally and set the tone for the day.  

 

7.2 We now have an Evidence Review Meeting (ERO) 800am, 200pm and 800pm each day, chaired 

by the Detective Chief Inspector, or the Operations Superintendent. This meeting (only recently 

introduced) ensures any detainees in custody, are efficiently dealt with and any supporting 

investigations are to the appropriate standard. It can be seen in this report that Rotherham 

Action Taken rates have significantly improved over recent months, and this meeting has been 

instrumental in these improvements. 

 

7.3 At 0830 hours, our Daily management meeting takes place. We review the previous 24 hours and 

set clear priorities for the next as well as examining demand, resourcing and performance across 

key indicators such as response times. It lasts 30 minutes.  

 

7.4 Every day at 1530 with a daily grip meeting. This maintains focus and pace across the 24/7 

business cycle and is manifestly continuing to increased capacity as officers are clear on the 

‘levers’ required to move through the gears of district demand. A member of the command team 

and last 15 minutes chairs this. In the next 6 months, it is our ambition that our inspectors will 

Processes 
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lead these meetings. They are match fit and ready for the stretch and it is important to us as a 

team that we start to devolve decision making towards the front end of our hierarchical 

command structure. We trust our people to make the right decisions.  

 

7.5 Our approach supported by the architecture of weekly pacesetter meetings, one per week per 

portfolio, from Crime to NPT. A suite of performance packs and products that allow dynamic 

accurate tracking and a command team meeting once per week to review, monitor and 

constructive challenge where improvements are required. Such has been the success of our 

approach it has been replicated across the other 3 Districts, in support of their own performance 

management approach and cycle. 

 

7.6 We support this rigour with monthly leader’s away days, while these have been suspended due to 

Covid, we hope to reintroduce in July 2020. As we move to further partnership integration with 

RMBC, the Head of Community Safety, Sam Barstow will be joining us for all future meetings. This 

will allow RMBC to deliver key messages, projects and requests to middle management and above, 

across Rotherham, equally it allows SYP the opportunity to showcase ongoing policing activity, 

requests for support and share ideas.  

 

7.7 In conclusion, the last three months have proved difficult and challenging against the Landscape 

of Covid 19, however Rotherham has taken every opportunity to take the positives from this 

pandemic, reviewing meeting structures, maximising IT opportunities and how we work in the 

future e.g. flexible working/working from home. We have every expectation that we will deliver 

an even better service to the public across Rotherham in the months and years ahead.  

 

Submitted Respectfully 

Chief Superintendent Una Jennings  
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PUBLIC ACCOUNTABILITY BOARD  
 
7TH JULY 2020 
 
REPORT OF THE CHIEF CONSTABLE 
 
END OF YEAR REPORT: THE POLICE AND CRIME PLAN (APRIL 2019 - MARCH 
2020) 
 
 
1. PURPOSE OF REPORT 
 
1.1 To update the Police and Crime Commissioner (PCC) with the progress South 

Yorkshire Police made, in 2019/20, to meet the outcomes of the PCC’s Police 
and Crime Plan (2017-2021). 
 

 
2. RECOMMENDATION   
 
2.1 The PCC reviews the report and considers whether further assurance is required 

in relation to progress the force made to deliver the Police and Crime Plan 
outcomes during the reporting year 2019/20. 

 
 
3. STRATEGIC PRIORITIES 
 
3.1 The PCC’s Police and Crime Plan for 2019-20 required the force to account for 

progress against the three main priority areas:- 
 

 Protecting Vulnerable People 

 Tackling Crime and Antisocial Behaviour; 

 Treating People Fairly 
 
3.2 Our Plan on a Page set out how we would deliver the PCC’s Police and Crime 

Plan with activity directed in relation to the force’s three key priorities:- 
 

 deliver neighbourhood policing and protect the vulnerable; 

 proactively understand and prevent crime and harm; and 

 tackle crime and ASB (antisocial behaviour) 
 
3.3 We have previously assured the PCC of the robust and effective performance 

and governance arrangements that are in place to deliver the Police and Crime 
Plan.   

 
This report will cover the following areas:- 
 

 CC Watson 2019/20 Performance Summary Assessment; 

 HMICFRS assessments of South Yorkshire Police; 

 Police & Crime Plan Outcomes Performance Delivery 
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4. CC WATSON – 2019/20 PERFORMANCE SUMMARY ASSESSMENT 
 
4.1 At the time of writing in June 2020, the 12 months to March 2020 seems a 

different time. A time where an uplift in police officer numbers is anticipated; 
where police professionalism within the new qualifications process is being 
factored into local delivery; where the most pressing issue is around the impact 
of the United Kingdom exit from the European Union; and the country was just 
starting to hear about a virus called COVID-19.  

 
4.2 In South Yorkshire, our policing service has much to reflect on. We started 

2019/20 with a change to our policing vision. No longer working to improve our 
policing service so our communities can have trust and confidence in us. We 
believe we have delivered against this vision; we have wherever possible put 
resources where needed, increasing our neighbourhood policing footprint and 
enabling our staff to work in a more efficient way through the rollout of new mobile 
and laptop technology. We extended our ambition in 2019/20 to deliver an 
outstanding police force within which our communities can have a sense of pride.  

 
4.3 At the heart of this vision is the extent of our delivery and communication, and 

our investment in our people.  
 
4.4 It is also about how well we deliver the service – we knew with the implementation 

of our new incident management system in 2018 it would take time to embed and 
realise the benefits within our performance management capabilities to improve 
our response. We are investing in further communication channels to support the 
public in being able to contact us, and we are assessing the resourcing required 
to deliver this improvement. Incident response times have been drastically 
reduced in the last 12 months – this means that when the public need us, we are 
finding appropriate resources more efficiently and getting there quicker. From 
having intelligence, incidents and crimes reported to us, we build a picture of 
demand. We may not be able to attend each incident, but the information is used 
to understand the changing presentation of crime – from increases in digital 
criminality, to the targeting of vulnerable people in society. Victim service 
feedback has remained stable at 81% satisfaction for attended crimes and 68% 
satisfaction for those unattended. Where we cannot attend crimes due to the 
prioritisation of our resources based on victim need and investigative 
opportunities, we still need to do explain what actions can and will be taken. 
Where we can investigate, we have worked to improve the quality of our 
investigations, the use of our powers in prevention of offender activity and are 
exploring innovative ways to deal with offending behaviour. Domestic Abuse 
offending has been a clear focus for us, with an increase in Domestic Violence 
Protection Notices, offender arrests and outcome disposals (formal and out of 
court) increasing as a result. We have set up a task force to deal with violent 
offending, specifically focussed on young men and knife criminality and we will 
continue to work with the Violence Reduction Unit in supporting a public health 
approach to bring about long term change.  

 
4.5 Feedback from the public to our Community Alerts application has shown an 

increase in public confidence – the largest improvement in all reporting forces. 
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But we know we want to do more, to extend the spread of our communication 
networks across the county. This is where the links to local neighbourhood teams 
and partnership groups comes in. We have seen some excellent results in 
tackling local community issues using our problem solving plans approach – an 
approach which has recently been endorsed by the work of the Campbell 
Collaboration, and has factored heavily in our local training delivery plans. We 
have started to change the voice of our local communications with the public, 
with a more proactive engagement approach in our social media delivery.  

 
4.6 Finally, we have looked to all our staff, and asked for their input into improving 

their work environment – feedback from the staff survey in 2018 highlighted 
‘hindrance stressors’ (those constraining issues which impact on your ability to 
achieve) such as relating to technology & equipment. This was not the only 
source of information with the ‘Chief’s Roadshow’ event in which I had the 
opportunity to thank our officers and staff, outline the progress we have made, 
and hear from those attending on their feedback directly to me. From all our 
employee feedback, activity began to improve access to equipment which 
culminated in a changed in mobile technology equipment for all frontline officers, 
which was successfully delivered this year. We have also invested heavily in the 
wider technology estate and with these investments alongside national 
technological changes, the force is in a strong position to move forwards. A new 
tech-enabled team was established to drive out the benefits for the business with 
new technology solutions, to ensure we are maximising their potential and as a 
force, we are working as efficiently as possible. Alongside this saw the launch of 
our Innovation Station, asking for ideas from our staff, which can be tested out 
and delivered locally with a budgetary support. Involving our staff in our decision-
making processes in a more open way has empowered our key asset. In some 
areas of the force, the nature of the work requires a significant investment in 
mental resilience and we identified we could support our people more. We have 
invested in wellbeing rooms, resilience training, a new employee assistance 
programme, a back-up buddy mobile phone application available for all 
employees, and numerous ways of providing links to accessible services to be 
made available. Our internal understanding of issues has been enhanced 
through investment in our HR systems and analytical capability, the benefits of 
which will largely be delivered in the forthcoming year.   

 
4.7 Collaboration with partnership agencies and other emergency services will set 

us in a position of improved financial standing, but we look to ensure the 
continued delivery of services within these arrangements are well scrutinised, as 
well as exploring further opportunities for engagement. We build a strong 
evidence base for our decision making, investing in our analytical capability and 
IT systems infrastructure to enable business benefits to be realised.   

 
4.8 HMICFRS have graded the force as GOOD in the three pillars of the Integrated 

Peel Assessment, which are Effectiveness, Efficiency, and Legitimacy, with an 
OUTSTANDING grading in ensuring that our workforce behaves ethically and 

lawfully. Whilst we are delighted that the efforts of the workforce have delivered 
these results, we do not remain complacent in our position. We have a belief in 
delivering an outstanding service to the public of South Yorkshire and will deliver 
it in the most effective and efficient way possible. The officer uplift programme 
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will support our ambition, but to do so we need to invest in the infrastructure of 
the whole organisation, from the buildings to house our increasing numbers, to 
training delivery, IT support, payroll requirements, staff development plans, and 
scrutiny of our outcomes. In doing so, we value the opportunity recruitment brings 
to increase the diversity of the organisation, the embedding of our sustainability 
strategy, and are committed to ensuring an inclusive and positive environment 
for our employees and volunteers. Policing is difficult, and pressures are high, 
but we hold high standards of expectation of our workforce and they rise to meet 
this expectation. Not just in terms of our HMICFRS grading, but in terms of the 
extra mile behaviour, and our capacity to mobilise as required to support national 
and local emergency needs.  

 
4.9 There is still much we would like to invest in – continued engagement in dealing 

with more local priorities, focussing on robust offender management, continuing 
to understand vulnerability in all its many forms, and being professionally curious 
in the identification of less obvious signs of criminality. The victim voice is vital 
throughout our service proposition and we will continue to invest and learn from 
feedback opportunities. Where we fail to meet the standards we set, we hold 
ourselves accountable to the public and to inspection regimes, and we remain 
committed to learn from our mistakes, increasing our internal focus on 
organisational learning. 

 
4.10 On reflection, 2019/20 was a positive year for South Yorkshire Police and some 

of the work, which is unseen and unreported has been truly impressive. I offer a 
reassurance of our continued drive and future focus, and remain determined to 
delivering the key priorities of the PCC Police and Crime Plan, which continue to 
frame our internal delivery.  

 
 
5. HMICFRS ASSESSMENTS OF SOUTH YORKSHIRE POLICE 
 
5.1 In February 2019, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue 

Services (HMICFRS) formally inspected the force under the Integrated PEEL 
Assessment (IPA) process of inspection. The HMICFRS inspections provide 
independent assessments on the force including efficiency, effectiveness and 
legitimacy and we look forward their report later in 2019, providing us with further 
opportunities for improvement and become an outstanding force. 

 
5.2 Not all areas were inspected, but the below delivers the results for all areas, 

which formed the basis for the overall grading of GOOD.  
 
IPA areas       Inspected in 2019 Grading 
Preventing crime and anti-social behaviour   No   Good - 2017 
Investigating crime       Yes   Good 
Protecting vulnerable people     Yes   Good 
Tackling serious and organised crime    No   Good - 2016 
Firearms capability       Yes   Ungraded 
Meeting current demands      Yes   Good 
Planning for the future      Yes   Good 
Treating the public fairly      No   Good - 2017 
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Ethical and lawful workforce behaviour    Yes   Outstanding 
Treating the workforce fairly     Yes  Good 
 
5.3 Armed policing is not graded by HMIC because of the sensitive nature of armed 

policing.  However, the inspectorate do make recommendations and in 2017 
identified areas for improvement regarding performance management of 
response times for armed response teams and the reliance of the force on a 
regionally produced APSTRA (Armed policing Strategic Threat Risk 
Assessment). In its 2019 report, the inspectorate recognised good progress to 
rectify these two issues and also commented favourably on other aspects of the 
force’s armed capability and joint working arrangements with neighbouring 
forces.   

 
5.4 HMI Phil Gormley’s observations were:- 
 

“I am very pleased with South Yorkshire Police’s performance in keeping people 
safe and reducing crime. In particular, it is outstanding in how it maintains an 
ethical culture. 
 
The force is good at preventing crime and anti-social behaviour. It is good at 
investigating crime and continues to use its improved investigative processes 
across the organisation. While the force has improved how well it protects 
vulnerable people, it still doesn’t always respond to them quickly enough. 

 
The force has improved some of its crime-recording processes but has more 
work to do. 
 
South Yorkshire Police understands the current and future demand for its 
services much better than it has done before. It has used this knowledge to 
develop strong financial and workforce plans. 
 
Senior leaders support the workforce. I am impressed by how well they 
encourage a culture of ethical behaviour and promote professional standards of 
behaviour.  
 
Overall, I commend South Yorkshire Police for the progress it has made over the 
past year. This gives a good foundation for continuing to improve in the year 
ahead”. 

 
5.5 During 2019/20, we successfully addressed three HMICFRS causes of concern 

relating to counter corruption capability, the national vetting policy, and response 
to vulnerable victims. A further thirteen areas for improvement were addressed, 
as well as 22 other recommendations. Governance of HMICFRS delivery areas 
are embedded throughout our business, with strategic oversight across all 
portfolio areas delivered by DCC Roberts.  

 
A brief summary of other inspections are provided below: 

 
5.6 Integrated Offender Management 
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A joint thematic inspection of Integrated Offender Management by HM Inspector 
of Probation and HMICFRS – published January 2020, force inspected 
September 2019, one of 7 areas inspected.  
 
Inspectors saw some encouraging work taking place to quantify the impact of 
IOM in some areas. There was positive reference to governance, partnership 
working, analytical delivery and clear links cited between and IOM and MAPPA 
and Local Offender Management Partnerships. Improvement areas were linked 
to consistency of role delivery within the policing partnership (national 
observation) and greater proactive engagement opportunities linked to the home 
visits and compliance checks for curfews. 

 
5.7 Biometrics 
 

In July 2019, the Biometrics Commissioner visited South Yorkshire to check on 
progress against actions set 12 months previously when his office inspected the 
region. During the visit, the OBC examined compliance with the sections of the 
Protection of Freedoms Act (PoFA) relevant to the retention and use of DNA, 
fingerprints and footwear impressions. The inspection also looked at the wider 
use of biometrics by Yorkshire and the Humber. Whilst acknowledging the 
conflict that exists between operational requirements to retain information and 
samples for the purposes of preventing and detecting crime, and individuals’ 
rights to privacy and protected by the Protection of Freedoms Act 2012, there 
were six recommendations made. The recommendations were regarding the 
obtaining, retention and disposal of biometric data and human tissue and were 
mirrored to greater or lesser degree across the region and nationally. The force 
has an action plan to address the Commissioner’s recommendations and he is 
expected to seek a response from the force during 2020.  

 
5.8 Crime Data Integrity  
 

In May 2018, HMICFRS conducted a crime data integrity inspection of South 
Yorkshire Police and concluded that the force’s crime recording arrangements 
required improvement. In January 2020, the force was subject to a re-inspection, 
consisting of an audit of incident reports and fieldwork. The inspectors found 
clear signs of progress, better oversight and more effective governance along 
with a realistic plan to make further improvements. Some progress had also been 
made towards training frontline officers and staff about the importance of 
accurate crime recording. The re-inspection audit established a statistically 
significant improvement in the overall crime recording rate that had improved to 
94.1 percent, compared to a previous rate of 89.5 percent. 

 
The force in on track to deliver continued improvements in regards to crime data 
accuracy in 2020.  

 
5.9 HMICFRS Report: Shining a light on betrayal, Abuse of position for a sexual 

purpose 
 

Inspected in 2015, 2016 & 2017, most forces had been slow to take the steps 
necessary to root out this type of corruption.  In this 2019 HMICFRS PEEL report 
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South Yorkshire was highlighted for its good practice, reflecting its Outstanding 
grading in the IPA. The inspection highlighted the force’s annual Integrity Health 
Checks; a conference arranged by the Counter Corruption Unit (CCU) to help 
inform partner agencies about abuse of position for a sexual purpose; and the 
CCU’s approach to victim care and contact in such cases. 

 
5.10 Custody 
 

The joint inspection in June 2019 by HM Inspector of Prisons and HMICFRS was 
the force’s first custody inspection since 2014 and it highlighted a number of 
causes of concern and areas for improvement. 

 
It found that the force’s custody services focused well on safe detention, but were 
not delivering consistently good outcomes for detainees. While much of the 
custody estate was found to be well maintained and fit for purpose, other parts, 
particularly the ageing Doncaster facility, were less so. Care for female detainees 
and those with specific needs was highlighted as a concern and some aspects 
of detainee care were described as poor. However, the report stated that the 
force’s approach to adverse incidents and lessons learned was good, despite a 
general lack of quality performance data. A summary by the lead Inspectors 
stated: “While we found a number of positive features, there were several causes 
of concern and areas that required improvement. However, the force had made 
some progress since our last inspection in 2014 and was open to external 
scrutiny, which meant we were confident that it would take action to improve”. 
Progress against actions are being delivered with appropriate scrutiny.  
 
 

6. POLICE AND CRIME PLAN OUTCOMES PERFORMANCE DELIVERY 
 
6.1 PRIORITY 1: PROTECTING VULNERABLE PEOPLE 
 

“In the coming year I shall be looking for a continued focus by the police on 
helping: victims of serious violence, domestic abuse and sexual offences, 
including children; those who are victims of child sexual and child criminal 
exploitation, human trafficking and slavery; and those subject to cyber and 
internet fraud. I shall be looking at how South Yorkshire Police work with the 
NHS, Clinical Commissioning Groups, Social Care partnerships and the 
voluntary and community sector on their developing work plans, which will better 
enable people in mental health crisis to obtain the right help from the right service 
at the right time. I also want to see improved services for those who call 101 and 
better feedback by the police to victims and witnesses about the progress of their 
case”  
 
South Yorkshire Police has provided a clear focus on the prioritisation of violent 
crimes and the criminality associated with aspects of vulnerability, as illustrated 
within the 2019/20 Control Strategy. The Control Strategy is devised from 
thorough and objective analysis, consultation and risk assessment. It sets out 
the themes that the Force has agreed to prioritise resource allocation towards for 
the coming twelve-month period, with the aim of reducing the threat, risk and 
harm associated with each area. The 2019/20 theme areas are:- 
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 Counter Terrorism 

 Modern Slavery and Human Trafficking 

 Child Sexual Exploitation and Child Abuse 

 Child Criminal Exploitation and County Lines 

 Domestic Abuse 

 Honour Based Abuse, Forced Marriage and FGM 

 Rape and Sexual Offences 

 Drugs Markets 

 Economic Crime Including Fraud 

 Organised Acquisitive Crime, Burglary and Robbery 

 Organised Crime Groups 

 Most Serious Violence 

 Cyber Crime  

 Offender Management 

 Vulnerability including Mental Health 

 Neighbourhood Policing and Community Cohesion 
 
6.2 The Force Performance Framework, which considers the wider force delivery 

against the Plan on a Page incorporates scrutiny of the Control Strategy Delivery, 
and each theme area is supported by a force lead who will work to deliver against 
the risks identified within the intelligence products accompanying the Control 
Strategy product.   

 
6.3 A summary of key strands of work is provided below, and can also be referenced 

in further detail within the monthly PAB reporting throughout the year, in which 
accountability has been focussed against the Police and Crime Plan.  

 
6.4 Domestic Abuse is an example of a theme that encompasses a range of offences 

and incidents. Our delivery in this area has therefore been broad. The force has, 
through a range of training, process understanding and partnership working, 
improved our response to DA in a number of areas in 2019/20:- 

 

 Improvements in response timeliness for both emergency and priority 
incidents 

 Increases in arrest rates – shown to be appropriately focussed on the risk 
levels of the offences.  

 Charging and taking formal action against a higher number of offenders 

 Implementing the use of body worn video to support the potential for 
evidence-based prosecution (it is common in domestic abuse cases for a 
victim to be unwilling to support a prosecution) 

 Building an evidence base for the use of Domestic Violence Protection 
Notices (DVPN). Supt Hemsley focussed her University of Cambridge 
Masters course on an academic review on the impact on the offending 
behaviour. The results support the national evidence base for usage.  

 Internally publicised the DVPN importance and academic evidence to 
support the DVPN process, and subsequent increase of 45% (+193) in 
DVPN applications and 29% (+104) increase in Orders approved through 
the court process.  
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 Established a DVPO team to maximise efficiencies and support 
operational capacity to sustain the increase in DVPOs. 

 Publicised the Clare’s Law ‘Right to Ask’ scheme (individual seeking the 
disclosure of information about their partner), resulting in an increase of 
61% (+80) applications  

 Briefed all officers on the benefits of Clare’s Law and increased the ‘Right 
to Know’ applications by 397% (+472). This is where the police identify 
that a person may pose a risk due to their previous history and proactively 
disclose that history to someone they consider at risk of harm.   

 A total of 1,052 Clare’s Law applications were processed in 2019/20.  

 Operation Encompass delivered across South Yorkshire in a business as 
usual capacity. This national partnership collaboration allows the force to 
inform the local authority safeguarding team of a domestic incident 
occurring in a household with a child. From here, the child’s school is in a 
position to monitor the support required for the child and be aware of the 
possible impact of their recent experience/s. 

 The force adapted our domestic abuse survey to provide further insight on 
the effectiveness of our use of powers and the impact on the victim 
journey.  

 Maintained high levels of DA victim satisfaction (overall satisfaction 81%), 
with high satisfaction for satisfaction with first response (91%) and 
treatment (88%). 

 A review is currently underway to scope the long-term benefits, which the 
introduction of specialist DA teams could provide.  

 Domestic Abuse Matters training for 2,600 officers has been approved for 
funding, and was due to begin in March 2020. Although this has been 
delayed due to Covid-19, it is scheduled for delivery in 200/21.  

 
6.5 Offences of rape and serious sexual offending are dealt with by a specialised 

team, to support both victims and the investigation process to deliver the optimal 
service and outcome.   

 

 PVP officers are given specific training via the Specialist Child Abuse 
Investigator Development Programme – this course includes a visit to the 
Children’s Sexual Assault Referral Centre (SARC) and an input from the 
Paediatric Consultant. 

 PVP masterclasses have taken place, including topics such as disclosure, 
reasonable lines of enquiry, forensic opportunities to provide refresher 
training and increase knowledge and awareness developments within the 
investigative process.  

 The force RASSO lead meets quarterly with representatives from the 
Adult and Child SARCs, Adult Safeguarding from the local authority areas, 
Independent Sexual Violence Advisor (ISVA) service, University Welfare 
Sexual Offence Support, OPCC and the Crown Prosecution Service. 
There is also a regional meeting which is attended by all four force areas, 
the Crown Prosecution Service, and our ‘RASSO gatekeeper’ officer is 
also in attendance.  
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 The ‘RASSO gatekeeper’ role which was brought in in 2018 has reviewed 
all RASSO cases in 2019/20, and the quality of cases submitted to the 
CPS has seen an improvement.  

 All finalised cases have been reviewed to support district learning around 
any trends/patterns, or requirements around victim engagement, to 
support continuous improvement within this specialism.  

 Sexual Assault Referral Centre – A training input to familiarise 
investigators with the facilities and services of the SARC. This included 
myth busting in relation to examination of child sexual offence victims, and 
forensic time scales for children 

 The Children’s Sexual Assault Referral Centre (SARC) has reported an 
uplift in referral numbers from SYP, evidenced by the performance returns 
in the Child Sexual Assault Assessment Services (CSAAS) contracts 
meeting. 

 Sexual Harm Prevention Orders & Sexual Risk Orders (SHPO & SRO) – 
training to assist officers in their understanding of orders to help manage 
sexual offenders. Covered topics such as when and how to apply for 
orders, typical restrictions to apply for, and learning from recent 
applications by Legal Services Department 

 The force’s neighbourhood teams carry out visits to low-level registered 
sex offenders (RSOs), increasing local knowledge of risk within the 
community 

 
6.6 Work continues to support the safeguarding of vulnerable children, a key focus 

of which is through the opportunities presented with early intervention. This is for 
both CSE (Child Sexual Exploitation) for which nationally there is now a strong 
understanding and delivery around, and for CCE (Child Criminal Exploitation) 
where links with County Lines are better understood for this emerging threat.  

 

 Each district has a full multi-agency partnership approach to dealing with 
CSE, using the 4Ps (Prepare, Protect, Prevent, Pursue) approach.  

 Ongoing focus on building professional curiosity across police and 
partnership services for the identification of children exploitation. 

 Delivery of a CCE tactical profile in October 2019, in support of a week of 
action around serious violence, drugs and weapon possession. 

 Work with the Regional Organised Crime Unit to map Organised Crime 
Groups (OCGs) to County Lines exploitation activity. 

 Frontline officer training through the ‘Street Skills’ programme began in 
January 2020, with 43 sessions of training scheduled for delivery, with a 
focus on Child Criminal Exploitation, County Lines and Cuckooing 
activities. 

 
6.7 There are many challenges for police forces in the identification of human 

trafficking, and where it exists across borders, the logistical implications are vast 
in terms of both the investigative resourcing requirement as well as specialist 
knowledge and support required.  

 

 Although there is much yet to deliver, the force has achieved positive 
results from the complex investigations – such as the 8 females protected 
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from trafficking through the South Yorkshire Police led investigation in 
which UK warrants were executed in Romania in November 2019.  

 Work with the Helena Kennedy Centre for their ‘Justice for Her’ project 
saw the force supporting Sheffield Hallam University in hosting 30 senior 
police officers from the Madhya Pradesh Police force in Central India, 
providing an opportunity to build international links and learn from different 
approaches.  
 

6.8 Serious violent offences remain a concern in South Yorkshire by their nature and 
impact, and the work of our violent crime task force is continuing to focus 
enforcement activity in this area.  

 

 The introduction of a Serious Violent Crime Task Force dedicated to 
enforcement activity around knife crime. This includes increasing the 
number of stop and searches; recovery of weapons; arrests of offenders; 
intelligence reports; disrupting the activity of OCGs; as well as increasing 
the visible presence in intelligence-led hotspots.  

 Increasing media links with the work of the team, working to ensure 
community engagement in delivering improvements.  

 Working with the National Data Quality Improvement Service to improve 
data quality and reduce the analytical manual review of offences involving 
the use of knives.  

 Increases in the number of stop and searches, whilst retaining a high 
positive outcome rate.  

 An increase in possession of weapons can be seen linked to the proactive 
work of the team 

 Violence associated with the night-time economy have been a focus for 
Operation Shield. Within this, door-staff from pubs and clubs in Sheffield 
were trained to use SmartWater cannisters in dealing with violent 
behaviour. Each tube of SmartWater holds its own unique code, so 
anyone sprayed with the device will be able to be traced back to that 
particular incident location. SYP officers and custody suites are equipped 
with UV lights to check for traces of the solution, however it is the deterrent 
element which is seen to bring additional value. The scheme is being 
rolled out more widely across the county.   
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6.9 There clearly remains more to deliver in the reduction of violent crime, and the 
issues cannot be tackled in a short period of months. Alongside the enforcement 
programme sits the Violence Reduction Unit which focusses on the long-term 
delivery within a public health approach to crime. The Public Health England and 
College of Policing Discussion Paper ‘Public health approaches in Policing’, talks 
about the five elements common in public health approaches and applies them 

to the policing context: 
 

6.10 Since its inception and first Executive Board in September 2019, the unit has 
worked in consultation with partners and the public to develop a number of work 
strands:- 

 

 An area profile to identify the local drivers of serious violence.  

 A multi-agency response strategy to underpin the local area plans for 
delivery.  

 The Violence Reduction Fund, which is being administered through the 
Office of the Police and Crime Commissioner, has allocated over 50% of the 
funding into the areas of early intervention and prevention across the county. 

 ‘Hospital Navigators’ roles were established to work from the Northern 
General Hospital and engage with gun and knife crime victims who present 
at hospital. Additional areas are being scoped in working with outreach 
teams and enhancing intervention opportunities within custody suites.  

 Custody Navigator roles work with suspects in custody to support positive 
changes which may be required to reduce future criminal behaviour.  

 ‘Tackling Knife Crime – Police and Multi-Agency Responses to a Headline 
Problem’ was the topic of the most recent N8 Policing Research Partnership 
‘Policing Innovation Forum’ in November 2019. SYP Superintendent Lee 
Berry lead a workshop which will discuss both the challenges and 
opportunities of creating a Violence Reduction Unit (VRU), drawing on the 
experience of partnership activities across the county. 
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 Assertive Outreach Workers engage with young people who are regularly 
reported missing from home and who are at increased risk of becoming 
involved in violence, either as victims or offenders. 

 Guns and Knives Takes Lives educational package delivered by the 
Community Safety Department in secondary schools across South Yorkshire 

 
6.11 A more generalised support also exists for the identification and signposting for 
elements of vulnerability:- 
 

 An audit of safeguarding in 2019 found benefits in the local Multi-Agency 
Safeguarding Hub model, since its implementation in 2018. Sharing of 
information across partnerships has improved, with more effectives 
processes for joint assessment of risk.  

 The delivery of datasets in support of the understanding of data quality 
improvements required to ‘flag’ incidents and crimes linked where 
vulnerability is identified. 95% of all crimes recorded now hold an 
assessment of the victim vulnerability status and it remains an area of 
monitoring. 

 Safeguarding referrals are being made via a mobile application to improve 
the efficiency of the process. 

 Further to the HMICFRS report ‘The Poor Relation: The Police and Crown 
Prosecution Service’s Response to Crimes’, the force has undertaken a 
cross-system review of our delivery for older people to inform our delivery of 
the recommendations. 

 Older people in South Yorkshire report higher levels of confidence in their 
local police but engagement activity within this demographic is supported 
through the use of Mosaic (Experian Ltd).  

 Focus on improving the data quality within our systems across a range of 
demographics, including age.  

 Dedicated Missing Person officers now collate episodes of missing persons 
and identify repeat instances, hot-spot areas and locations. They share 
information with other agencies creating a multi-agency safeguarding 
solution, and work closely with CSE teams in the identification of potential 
risks.  

 The force has constructed a demand model for missing person demand, 
which was presented to the Prime Minister’s Implementation Unit within the 
Cabinet Office. The model was refined to look specifically at demand from 
Hospitals and Mental Health institutions, to show time and effort demand and 
equivalent cost. This has led to the government’s Behavioural Insights Team 
piloting initiatives within South Yorkshire, seeking to reduce demand in these 
areas.  

 Development of an internal website with guidance to support officers’ 
understanding of Stalking and Harassment. Support from Legal Services 
department to guide officers in the use of the new Stalking Protection Orders, 
as well as other existing powers to support victim safeguarding. 

 
6.12 In 2018, HMICFRS published a report ‘Policing and Mental Health: Picking Up 

the Pieces’, in which a recommendation was made that all police forces should 
undertake a review of their mental health training provision, using the College of 
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Policing learning standard. Sir Thomas Winsor’s 2018 report ‘State of Policing’ 
published in July 2019, repeated concerns about whether the police should be 
involved in responding to mental health problems to the degree they are.  

 
6.13 Supporting the protection of vulnerable people incorporates the complexity of 

challenges in dealing with the presentation of mental health. Much has been 
achieved in 2019/20 but the focus continues to ensure the policing response is 
appropriate and supports the signposting of individuals wherever possible. 

 

 An evaluation of Mental Health training provision across South Yorkshire 
took place in the 3 months to August 2019 

 In September 2019, the inaugural meeting of the South Yorkshire Strategic 
Blue Light and Hospital Alliance was held. Attendance was secured from 
partners in Yorkshire Ambulance Service (YAS), integrated Care System 
(ICS), Health, South Yorkshire Fire and Rescue Service (SYFRS), OPCC 
and British Transport Police (BTP), with the initial meeting chaired by SYP’s 
Strategic Mental Health Lead, C/Supt Dan Thorpe. 

 Development of performance reporting to support local understanding of 
mental health demands.  

 Partnership funding from the Integrated Care System (ICS) Suicide 
Prevention Steering Group (SPSG) supported recruitment of a Suicide 
Prevention Project Support Officer. The successful applicant was appointed 
in September 2019, and completed their induction attachments with Public 
Health, Coroner’s office, Protecting Vulnerable People units, and 
neighbourhood policing teams. The support officer delivers provision of 
relevant data to public health partners on those affected or bereaved by 
suicide. 

 All police forces report to the Home Office on the number of persons they 
have detained under Section 136 of the Mental Health Act. Under this power, 
an individual can be removed from a public place by the police to a place of 
safety with the intention to support their health and wellbeing, and the safety 
of others. We recognise that it is always better for an individual to be moved 
to a health-based place of safety for assessment, and work collaboratively 
with our partners to ensure appropriate provision can be found. As a result, 
no member of the public was detained in a police cell by South Yorkshire 
Police under the use of this power.  

 The Mental Health Learning Disability Executive Steering Group has been 
developing a South Yorkshire 136 Pathway and Standard Operating 
Procedures for Places of Safety in 2019/20. The policy has been prepared 
to ensure that the use of section 136 is within an accepted framework agreed 
at a South Yorkshire level, ensuring that agencies are not subject to 
individual practices. 

 Numerous local delivery strands exist in partnership, some examples of 
which are the Decisions Unit in Sheffield’s Crisis Hub; the Community Multi-
agency risk assessment conference process in Doncaster; the further cohort 
delivery from the Serenity Integrated Mentoring programme; and the all –age 
mental health liaison service in Barnsley 

 Acute Behavioural Disturbance (ABD) does not always present as a clear 
medical emergency. SYP is proactively working with a number of strategic 

Page 60



 
15 

 

health partners with a view to improving their awareness and response to 
incidents involving Acute Behavioural Disturbance (ABD).  

 In support of officers in dealing with the complexity of mental health issues, 
SYP has delivered training through our Street Skills programme for frontline 
officers and training for call handling and custody roles.  

 SYP is a core member of the ICS Children and Young People’s Steering 
Group. In January 2020, SYP attended systems management training 
together with partners across the ICS. The primary focus at this time is to 
develop a 24/7 crisis provision and intensive home treatment programme for 
children and young people across the South Yorkshire and Bassetlaw 
footprint.  

 
7. PRIORITY 2: TACKLING CRIME AND ANTISOCIAL BEHAVIOUR 
 
7.1 “In the coming year, therefore, I will be asking about how well the police 

understand the demand on their services – both present and future – and how 
well they use what they know. I will be asking about the effectiveness of 
neighbourhood teams in working with partners, in listening to the public and in 
helping to prevent crime and ASB. I will be asking how well crime is understood, 
how far it is being brought down, and whether there is the right workforce mix to 
deal with crimes such as serious and violent crime, cyber-crime and terrorism” 

 
7.2 The Crime Survey for England and Wales (data up to December 2019) was 

released by ONS on 23 April 2020. Within the recorded crime volumes, the 
national focus was that there has been a 3% increase in overall crime levels, but 
the survey results suggested a 5% reduction in overall crime. The difference is 
thought to be reflective of improved recording practices within forces rather than 
an actual increase in volumes albeit within the results, there are increases seen 
in specific offences, such as serious violence and knife crimes. Overall crime 
which has increased by 1%, has a rate of crime (crimes per 1000 population) on 
a par with those force areas considered by the Home Office to be most similar to 
South Yorkshire. Within South Yorkshire the areas where crime is above that of 
peer forces, or have increased within the last 12 months are in residential 
burglary, serious violence, with linked increases in gun / knife crime.  

 
7.3 Categories of low volume, high harm offences are concerning to us and the 

Serious Violence Task Force focusses on reducing volumes of Most Serious 
Violence. Whilst this is wide in definition, aligned with the national strategy, our 
focus is on reducing knife crime activity, especially linked to use by males under 
25 (see, Priority 1). 

    
7.4 Levels of residential burglary remain above that of peer forces, and the force 

regularly reports into our strategic meetings the results and delivery strands 
against this area. 

 

 Delivery of burglary profiling to support understanding of opportunistic and 
seasonal increases, including responses required in accounting for 
geographic needs such as for the impact of student housing usage across 
Sheffield.  
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 Risk of burglary is something focussed upon by the Crime Survey for 
England and Wales – those households with less than basic security 
(window locks and deadlocks) are more likely to be burgled. This may sound 
like simple logic, but it is often by focusing on the basic elements of crime 
prevention where we can have the most impact. Burglary crime prevention 
advice has been circulated across communities using the force internet, 
Twitter feed, and Community Alerts messaging service 

 Application of Thaler and Sunsteins Nudge Theory (2008) which attempts to 
influence choices and behaviour through positive reinforcement and indirect 
suggestions. Prevention messaging was reinforced by encouraging students 
who were victims of burglary themselves to articulate their own experiences 
on multiple social media platforms.  

 Operation Shield, the force approach to target hardening and offender 
deterrence has yielded results in several crucial areas, and future funding 
opportunities have been explored as a result of positive evaluation.  

 Burglary victims continue to report high levels of victim satisfaction, the 
highest of the surveyed victim categories with 84% satisfaction. Work 
continues within the investigation strand to improve the officer recording and 
delivery around victim contact, with a focus on the timeliness of process 
within the investigations.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 Within our public Your Voice Counts survey, we have sought the views of 
local residents as to the level of home security they have put in place to 
protect their homes. In the last two years, 79% of the public report having 
window locks, 56% have double locks/ deadlocks, and 56% have outdoor 
sensor/timer lights. We know from the results that basic security measures 
are more prevalent in some areas of South Yorkshire than others. This 
information has been used in neighbourhood areas to support prevention 
activity.  
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7.5 National reporting suggests that an adult is more likely to experience fraud than 
a violent crime, and levels of fraud continue to increase. Whilst the recording of 
offences sits with the national Action Fraud programme, victims reside in our 
area, and offences which can be dealt with locally are passed by Action Fraud 
for South Yorkshire Police to deal with. Prevention is a key focus of activity and 
it is known that many victims do not report being a victim of fraud, some being 
unaware and others embarrassed by being ‘scammed’. 

 

 In November 2019, a new Fraud team was launched to ensure the future 
focus on this area of increasing demand.   

 All reported fraud received by SYP is triaged by the team, and any requiring 
further investigation will be submitted to relevant departments with a bespoke 
investigation plan which encompasses the fraud investigation model.  

 Filing of fraud investigations is managed by the team to ensure the 
investigation has been progressed appropriately.  

 All vulnerable victims of fraud in South Yorkshire are contacted and provided  
with crime prevention advice and signposting / support as required.  

 South Yorkshire Police has been recognised by the National Fraud 
intelligence Bureau as being one of the leading forces in relation to the 
management and administration of fraud reports. 

 It is estimated nationally that 80% of all fraud offences are preventable, as 
they require action from victims in some sense to be achieved. Prevention 
work has been, and continues to be, a key strand of activity for our Fraud 
Protect Officer.  

 
7.6 This however does not include the totality of local demand, the majority of which 

comes from incidents of public safety and welfare or ASB, where the focus of the 
neighbourhood teams is dealing in the delivery of effective problem solving within 
communities, based on a wider picture than that of reported crime and incidents.  

 
7.7 The force has published its Neighbourhood Policing Strategy 2020-2023, which 

will ensure consistency of approach and the adoption of good practice across its 
four districts. Within the strategy, neighbourhood teams will be given time and 
space to work pro-actively and preventatively in their communities. The force has 
now developed the ‘workforce mix’ to ensure the neighbourhood policing teams’ 
delivery is a key element of the South Yorkshire Police proposition.  

 

 Role profiles for PCSOs and Police Officers within neighbourhoods have 
been redeveloped in conjunction with staff and staff associations, to provide 
clarity on the expectations for local neighbourhood delivery.  

 As part of the force’s growth of neighbourhood policing, an initial uplift in 
staffing has been agreed and costed, through the addition of 36 Police Now 
officers, bringing increased academic rigour to the force’s neighbourhood 
teams 

 South Yorkshire Police has led on the development and introduction of the 
country’s first partnership sharing module (Connect Partner) to fully integrate 
into core police systems. It enables the creation of problem solving packages 
within the force’s investigations system, which allows partners to task and be 
tasked with actions to address the issues. The use of this system has 
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supported a reduction in double-keying and efficiencies in information 
sharing. It is currently being assessed for the wider opportunities it can bring 
in areas such as offender management or in a partnership response to 
Organised Crime Groups. 

 The Crucial Crew programme delivering inputs to thousands of children from 
mainstream schools, Special Educational Needs and Pupil Referral 
Units/Learning Centres. Educational safety inputs were tailored to suit the 
needs of the audience and address vulnerabilities.  

 Hosting of an ASB symposia brought national focus for problem solving 
policing into South Yorkshire, with speakers and delegates from other forces 
attending and sharing good practice. 

 Bespoke problem solving training sessions were delivered in July to August 
2019 and further training with a specific neighbourhood policing focus was 
delivered in January 2020. Further training of teams and departments 
outside the neighbourhood structure is being planned for 2020/21, including 
burglary problem solving training for CID teams.  

 The force’s designing out crime officers (DOCOs) have been some of the 
first staff nationally to attain the Crime Prevention Institute’s Level 5 Diploma 
in crime prevention. DOCOs have provided crucial support and training 
within neighbourhood teams, and all PCSOs are trained in crime reduction 
techniques.  

 Considerable investments of finances and resources have supported training 
and delivery for localised problem-solving and a problem solving plans 
‘effectiveness tool’ has enabled the testing of good problem-solving in the 
achievement of tangible results.  

 An analytical understanding of neighbourhood abstractions (activity away 
from core functions) has been developed and supported enhanced local 
scrutiny. This has resulted in a reduction of abstractions from core delivery, 
and positive feedback from local teams.  

 The SYP and South Yorkshire Fire and Rescue (SYFRS)’s Joint Community 
Safety Department won an award for the Best Emergency Services 
Collaboration at the Fire and Emergency Awards. This accolade for the work 
of the team is as a result of over 12-months of collaboration and linked to the 
high-profile activities of the team, such as home safety checks, crime 
prevention visits and youth engagement activities, as well as the operation 
of the Lifewise Centre in Rotherham. 

 The Joint Community Safety Department engages with and deploys 
volunteers in a number of projects, adding to neighbourhoods’ capacity. The 
force is reviewing the use of such resources in 2020, to understand effective 
management of resources, and to capitalise on the volunteers’ skills and 
experience. 

 Whilst targeted activity in those areas where there are high incidences of 
anti-social behaviour supports demand reduction at specific locations, the 
force is continuing to work to target those issues that matter most to 
communities, such as burglary, drug use, speeding cars, off-road motor 
bikes and nuisance youths. Your Voice Counts survey results provide a 
strong foundation for understanding the local need, in conjunction with local 
engagement and reported incidents.  
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 Roads Policing Group (RPG) staff, in response to local concerns over 
speeding vehicles and off road motorcycles, have been allocated to local 
neighbourhood areas to assist with problem solving solutions. 

 Priorities for OSU have been supported by an online public survey. The 
results showed that the main road concerns currently are linked to people 
driving under the influence, using a mobile phone, and using vehicles in an 
antisocial manner. This information has been used to support activity locally 
for neighbourhood teams and OSU colleagues.  

 Neighbourhood teams across the force have held ‘Pop-in-Police Stations’ 
(PIPS) or Neighbourhood Policing Team ‘Drop-Ins’, advertised on social 
media channels and on the force website and held at public locations such 
as supermarkets, health centres and community centres.  
 

7.8 In SYP, we are fully committed to achieving accurate recording of offences. We 
recognise also the importance of recording accuracy for internal insight - not only 
understanding the accurate assessment of our crime volumes locally and to 
support the national picture, but also understanding trends and analytical sub-
sets to drive operational activity in support of predicted increases, sudden 
emerging areas of concern, and long-term reduction and crime prevention 
initiatives. Only by supporting an accurate recording picture can we be sure we 
are making informed decisions on the activity we spend our resources on.  

 

 Crime Data Accuracy Hub launched in December 2019, supporting access 
to guidance for front line officers.  

 The force’s Incident Management Team review incident reports to identify 
any offences that may have been missed elsewhere in the reporting process. 
This review is carried out on a daily basis, capturing incidents reported in the 
previous 24 hours, to ensure the timeliness of recording and subsequent 
investigation. 

 The CDI HMICFRS inspection showed that South Yorkshire Police recorded 
all crime investigations accurately in 83% of reports, and a revisit by 
HMICFRS in February 2020, showed a marked improvement to 90% 
accuracy. The force recognises that whilst there are still some issues to 
resolve, there is a clear improvement plan in place.   

 To support a focus on reducing reoffending, SYP is going to be utilising a 
new outcome option for forces, known as Outcome 22. This is where 
‘diversionary, educational or intervention activity, resulting from the crime 
report, has been undertaken and it is not in the public interest to take any 
further action’. Audits will ensure the usage of this and other outcomes are 
delivered in accordance with the Home Office 
 

7.9 Delivering against all these business areas is critical in terms of the resourcing 
requirements and how we adapt to meet the changing needs of the service. 
When there is a reduction in resourcing, planning for the future becomes a 
complex exercise, as ‘doing more with less’ requires a clear understanding of 
categorisation of necessary workstreams and those which benefit but deliver less 
tangible short-term benefits. When resources increase, the picture, perhaps 
surprisingly, can be equally complex. It is not a straightforward task of adding 
more police officers to neighbourhood or frontline response delivery, we also 
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have to consider shift patterns, supervisory levels, facilities and technology 
delivery, training capability and venues, increased support within custody and 
case file management - all linked to the financial decision-making. Additionally to 
this we want to be mindful of the workforce mix in terms of skills and capability 
and future proof the organisation accounting for impending retirements, 
recruitments and promotions which will take place under business as usual. It is 
therefore the strength in the organisational planning and governance process 
which ensures such changes are undertaken effectively and with due 
consideration. Some of the key considerations in 2019/20 not previously 
mentioned are listed below.  

 

 Whilst recognising that the shortage of trained detectives is a national issue, 
we have developed an investigator resilience plan to address the shortage 
of detectives locally. 

 Increased demand on the digital portfolio is being supported with training and 
assessment of the internal capability. 

 Financial investigators are now being embedded across the districts with 
increasing success in reviewing outstanding cases to bring them to 
finalisation. The ambition is to self-fund further posts within the Financial 
Crime Investigation Unit and grow this activity, the feasibility of which will be 
scoped in 2020.  

 Review of CSI delivery to support the sharing of emerging practice and 
understand efficiencies within the process is an ongoing are of delivery.  

 There have been over 1000 crime referrals to the prison crime team, since 
inception in 2018/19, 44% of which have resulted in criminal investigations. 
The impact of successful prosecutions for crimes in prison can be to extend 
the length of sentence given to an existing offender, and where external 
parties are involved, can also support disruption of criminal networks across 
the wider offending picture. This has been a positive development in 2019/20 
- the Home Office and HMIP have praised work of the partnership and 
highlighted SYP work as national best practice. 

 Our Business Change and Innovation (BC&I) department reviews and 
improves the existing resource model for areas such as response and 
neighbourhoods. This evolving approach is formed through knowledge and 
experience gained on earlier and current projects, and therefore provides 
increasing confidence in our future delivery in this area.  

 The department has recently applied the methodology to the PCSO review 
and a wider understanding of the reality of previously non-quantified demand 
has been achieved, thus informing the future workstreams. 

 The move in November 2018 to SmartContact has improved several data 
collection elements such as the flagging of mental health and vulnerability 
which is now informing a more in depth picture of our demand and therefore 
our responsiveness.  

 SYP has recognised that the level of service in response to calls for service 
is not where we would like it to be. In 2019/20, a review was undertaken to 
map the routes into the organisation and review the processes of delivery. 
The review recommended an increase resourcing into specific functions 
within the call centre, to enable a more accessible service for the public. 
Consideration of call wait times, abandonment rates and subsequent 
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response and deployment to incidents are all considered within the wider 
picture of accessible services. 

 The Atlas review will continue into 2020/21, as once the implementation of 
the initial call handling areas are delivered a review of the dispatch function 
will be better placed to assess incoming demand for deployable officer 
resources. 

 Response to incidents is a resourcing challenge, but has been greatly 
improved in 2019/20. Predicting the levels of incident complexity has been 
helpful in looking at the workforce demands (e.g. around the night time 
economy for the city centre resource). In addition to this, district supervision 
is intrusively reviewing the new live-time reporting dashboard to support the 
local management. The development of datasets to support supervisory 
oversight has been an important aspect of this. 

 Increasing knowledge of partnership demand has provided a fuller picture for 
an appropriate long term delivery plan in areas such as demand from 
hospitals or missing persons.  

 Increased funding to BC&I has increased the capacity in the tech-enabled 
team and data analytical demand team in support of business change 
delivery.  
 

7.10 These changes in 2019/20 will also align with a better understanding of the 
impact of the resourcing uplift in officer numbers in 2020/21, which will not 
provide ready-trained officers available for immediate deployment, but be 
supported through a programme of training delivery and incremental increases 
in resource. 

 
7.11 All forces are now required by HMICFRS to produce an annual Force 

Management Statement (FMS). The FMS provides clarity of purposes for the 
organisation – outlining what strengths and risks there are throughout different 
business areas within the organisation, and highlighting the financial decision 
making and implications for the rolling 4-year period, based on the insight and 
predictions made across the organisation. Whilst only in its third year of delivery, 
in SYP we are working to align the embedded strategic financial planning process 
to the delivery of the FMS, and ensure that the FMS becomes as key part of our 
ongoing assessment of delivery throughout the year. Consequently, the question 
of ‘the right workforce’ is one which is reviewed annually at the strategic level. 

 
7.12 We have already committed, through a series of internal review programmes, 

increased police officer resources into Neighbourhood Policing Teams, additions 
to areas of the force around dog handling, off-road motorcyclists, safeguarding 
of vulnerable people, Atlas Call Centre delivery and the resourcing needs within 
our three Custody suites. Other areas under discussion in 2019/20 linked to the 
increases in policing numbers include digital forensics, cyber-crime, specialist 
firearms, investigative officer volumes, road crime teams, rural crime delivery, 
case management progression, as well as the future national funding of the 
current uplift into serious violent crime, and problem solving programmes. 

  
7.13 Many of these areas do not require a physical presence within our communities, 

but undertake important work, releasing the wider resources of the frontline 
delivery to ensure they are able to focus on meeting immediate and impacting 
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needs. In all areas of the force, our workforce mix and their specialist capability 
in the forefront of our planning, and as we move from one financial planning cycle 
into the next, the discussions between SLG and OPCC will provide clear 
oversight to this reassurance. 

 
8. PRIORITY 3: TREATING PEOPLE FAIRLY 
 
8.1 “In the coming year I will continue to ask the police and the various panels to give 

reassurance about [these] different aspects of fairness” 
 
8.2 SYP aims to deliver a fair allocation of police resources for our communities. This 

not only impacts on a fair delivery for the public, but also a good understanding 
of workload demands across the business. To address the high levels of demand 
and increasing workloads facing officers, the force has invested significant 
capacity over the last 24 months (rooted in our Neighbourhood teams) in problem 
solving, to support longer-term reductions.  

 
8.3 Alongside more recent national decisions for police officer recruitment, CC 

Watson has clearly stated his prior commitment to increasing officer numbers 
across the South Yorkshire footprint. The planning for this has taken many 
months to align services in recruitment, training and resources management.  

 
8.4 Within the recruitment process, there are numerous steps:- 
 

 registration 

 essential criteria requirements 

 on-line testing process 

 SEARCH national assessment event 

 in-force interview process  

 follow-up steps (medical, fitness test, biometric tests and vetting procedures) 
 
8.5 All these steps must be passed before a candidate can be offered a position. 

SYP has reviewed and provided recent reassurance within the Diversity, 
Confidence and Equality Board around the processes undertaken in force for 
recruitment, such as our supplementary step of in-force interviews. The board, 
chaired by Chief Constable Watson also reviews the understanding within the 
force around fair treatment.  

 
8.6 As part of our plan to recruit and retain an inclusive and representative workforce 

and support fair treatment, we have undertaken several work strands in 
2019/20:- 

 

 Re-launched our SYP LGBT+ Network and our newest association, SYP 
Autism Association. Our Autism Association is dedicated to support, 
education and inclusion, raising awareness of autism within our organisation; 
so that we are better able to support both staff and people across South 
Yorkshire who are affected. 

 Reviewed and encouraged reinvigoration of supportive staff associations 
that are open to all members of staff. These include the Association of 
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Muslim Police; BME Focus Group; Chaplaincy Service; Christian Police 
Association (CPA); Disability Support Group; Dyslexia, Dyspraxia and 
Dyscalculia Support Network; Menopause Action Group; Women's Network. 

 Identified the challenges in our own data collection of demographics and 
worked to improve collection within the non-mandatory fields. Continued 
focus here is important to support internal awareness of demographics, as 
well as provision of third party support services to SYP victims. Oracle BI 
dashboards have been created to automate the identification missing or 
incomplete fields for correction. These secondary checks however should 
not be required within the ‘right first time’ principle, and there has been a 
focus on improving data quality at the first point. Local meetings have been 
held to explain datasets to relevant teams, to request scrutiny and 
corrections at a local level, and the issues have been a discussed within 
governance delivery.  

 Improved the recording of demographic information within the custody 
recording system to enable an effective capture and demonstration of 
equitable outcomes for detainees. As a result of these improvements, the 
Board is moving to a position to be able to review and monitor the experience 
of people by their ethnicity (16+1 ethnicity classification), aligned to Action 5 
of the Equality Strategy Action Plan, which is to ‘monitor detainee diversity 
to identify and tackle disproportionality in custody, bail and disposal’. 

 The work for the reporting delivery now moves to support gender and sexual 
orientation characteristics. The monitoring improvements are subject to 
scrutiny from the Howard League for Penal Reform. 

 SYP does not want to detain young people where possible, and works to 
ensure that the most appropriate support is given throughout any necessary 
time whilst in custody. The board now also reviews the treatment of juveniles 
in custody. 
 

8.7 The Equality, Diversity and Inclusion Strategy was published in 2019/20. This 
outlined our commitment to promoting equality, valuing diversity and respecting 
human rights, and how this is central to us in providing an excellent policing 
service.   

 
8.8 The force’s Equality Hub was set up in 2019/20 to bring together the strands of 

smaller equality groups from across the force, and ensure the organisation has 
appropriate strength from this group as a voice within the key areas of decision-
making. To date the following work has been progressed to embed equality 
throughout the organisation:- 

 

 The voice into governance is being progressed with representation at the 
Tactical Change Board and the Joint Consultative Committee 

 A law firm provider will be supporting the Equality Hub members with specific 
training in equality and inclusion in March 2020 

 Scoping of a CPD (continuing professional development) event for the force 
to give an opportunity for a force-wide focus on inclusion.  

 Acknowledgement of the role of Equality Hub members in acting locally as 
ambassadors, such as to support leaders to consider the importance of 
equality and inclusion within local decision-making.  
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8.9 In 2019 SYP was the only force in the country to be selected for recognition in 
the National Diversity Awards. These awards showcase the work of those 
dedicated to embracing the excellence of our citizens irrespective of race, faith, 
religion, gender, gender identity, sexual orientation, age, disability or culture. 
Within this, we were shortlisted for the Diverse Company Award alongside a host 
of big household names, including the Crown Prosecution Service, Welsh 
Government and Nottinghamshire Fire and Rescue Service.  

 
8.10 This recognition, accompanied by SYP being ranked within the 2019/20 Top 50 

most inclusive employers in the UK (ranking 29), we consider to be positive steps 
in the transparency of our organisational values.   

 
8.11 In terms of employee demographics, scrutiny is delivered against increasing of 

under-represented demographics within recruitment, alongside the lower 
volumes of leavers datasets, both of which influence the current employee rates 
which are fully scrutinised on a quarterly basis.  

 
8.12 The national picture of the police service reports employment proportions of 6.9% 

BME1 representation, and 30.4% female representation. South Yorkshire 
resident population is currently 11.9% BME / 9.4% VME2, and 51% female. At 
the end of 2019/20 the SYP force proportions are:- 

 

 4.7% BME / 3.5% VME 

 49.3% female  

 2.1% identify as LGBT+3 (2.3% of police officers). 

 2.4% disclosed a disability (1.8% of police officers). 
 
8.13 The last 2019/20 quarter has seen a rise in the workforce total across all sections, 

for the first time since the persistent downward trend of the years of austerity.  
 
8.14 By the end of 2019/20 officer headcount has increased by 71 officers. Within this, 

there has been a plateau of proportions of BME and VME officer proportions and 
an increase of female officers of 1.3 percentage points to 34.2%, the highest yet 
achieved in SYP.  

 
8.15 Among female police officers, representation is spread with some evenness 

across the ranks. Females occupy not less than 20% of positions in every rank 
category and the trend is of a steady rise across the range. The rank of 
superintendent has become an exemplar with 40% female representation. While 

                                                           

1 BME (Black and Minority Ethnic) – The sum of people who self-define their ethnicity as other than 

White British. Includes white non-British categories as well as categories with skin colour other than 
white. Excluded are those who do not self-define. 

2 VME (Visible Minority Ethnic) – The sum of people who self-define their ethnicity as other than White. 

Includes the Asian, Black, Other and Mixed categories only. Also excluded are those who do not self-
define. 

3 LGBT+ (Lesbian, Gay, Bisexual, Transgender +) – The sum of people who have disclosed a sexual 

orientation other than heterosexual and/or who identify as trans.  

 

Page 70



 
25 

 

there is still work to be done around female representation, these figures are far 
more proportionate than those around ethnicity and disability. 

 
8.16 For BME/VME police officers, there is an absence in the two most senior rank 

categories. Minority ethnic presence among SYP police officers has some over-
concentration in constable and inspector ranks (detective and uniform). The 
trend of under-representation at the sergeant rank has become more acute with 
the promotion of several BME sergeants to inspector in 2019/20.  

 
8.17 Staff headcount increased in the 12-month period by 27. Within this notable 

patterns among police staff include a sharply reducing presence of males. 
Females are in higher numbers than males in every pay category, with 73% 
representation in the highest pay and over 75% of those in the lowest pay 
categories being female.  

 
8.18 BME and VME groups have lower proportions generally than among police 

officers, though there has been a marked elevation of BME/VME staff in higher 
grades. Ratios in bands E to H are all above establishment.  

 
8.19 As part of the work of the Diversity, Confidence and Equality Board, the new 

Equality Objectives 2019-21 relate to the following areas of business:- 
 

1. Implementation of local policing 
2. Implement and evaluate the engagement framework on police complaints 

from the public 
3. Grievance management 
4. Monitor stop and search activity for effectiveness and proportionality by 

ethnicity 
5. Monitor detainee diversity to identify and tackle disproportionality in custody, 

bail and disposal 
6. Monitor the reporting of hate crime and how effectively it is being tackled 
7. Use an inclusive strategy emphasising merit and talent to advance fairness 

of recruitment, retention and career progression 
8. Build upon the staff survey, cultural audit and organisational justice model to 

unpick our culture and better understand ourselves 
 
8.20 SYP continue to monitor all reports of hate crime and support national 

understanding of the community tensions created through issues such as 
Brexit, terrorism offences or the spread of COVID-19. Increases in racially and 
religiously aggravated offences have been reported in 2019/20, as seen in the 
majority of forces. Several strands of activity have developed in 2019/20 to 
respond to supporting local need across the breadth of all elements of hate 
criminality:- 
 

 The 2019/20 ‘hate hurts’ campaign aimed to raise awareness and 
encourage reporting.  

 Working closely with partners we have an established Hate Crime Scrutiny 
panel, with the aim of ensuring community representatives have the 
opportunity to review investigations, identify good practice and raise 
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matters where there are concerns regarding the way in which the 
investigations were carried out.  

 Internally, Hate Crime Coordinators review every hate crime at first report 
and again at 28 days to ensure that it is recorded properly, that the 
investigation is being progressed and that appropriate outcomes are 
sought. 

 The Hate Crime Working Group brings together individuals from across the 
force to ensure that policies and procedures are in place and 
districts/departments take responsibility for engagement and investigations 
into hate crime.  

 The force engaged in a peer review process involving seven North East 
forces which included two-day reviews of each other’s practices/processes 
with a view to sharing good practice and identify respective areas for 
improvement 

 Third party reporting centres are set up across South Yorkshire through 
umbrella organisations who look after their own service users depending 
on what their protected characteristics are.  

 The strategy recognises the changing national picture, and acknowledges 
the current Law Commission review into Hate Crime, which centres on 
reviewing the adequacy of protection offered by hate crime legislation and 
is considering the range of characteristics protected through the current 
legislation.  
 

8.21 In support of the delivery the force’s Strategy for Tackling Hate Crime 2019-2021 
has been published, focussed within on our four strategic aims:- 

 
o We will work with our partners and communities to prevent hate crime  
o We will listen to our communities and, with our partners, build trust and 

confidence in order to increase reporting of hate crime 
o We will robustly and effectively respond to and investigate hate crime, 

support victims and seek appropriate outcomes for offenders 
o We will ensure that there are effective internal and partnership governance 

structures in place to continually seek improvements in our response to hate 
crime 
 

8.22 Whilst delivery of policing services is incumbent on public consent, we also seek 
the views of our workforce in issues of fairness. Prior to forcewide rollout, Body 
Worn Video (BWV) use was discussed within the Colleagues Panel and the 
Internal Ethics Committee to consider the concerns officer may have with its 
introduction, and to support effective use and rollout. No complaints have been 
received by the public linked to the introduction of BWV in South Yorkshire.  

 
8.23 Internally we hold ourselves to the scrutiny of our employees for fair process and 

ethical decision-making. The Fairness and Ethics Committee, chaired by the 
Head of Legal Services, has developed a portal - an internal website - which 
enables anyone in force to submit to the committee an ethical dilemma, for which 
a response will be provided and recorded against. It also holds terms of reference 
for the committee / panel, and provides access to useful links such as the Code 
of Ethics document, or Professional Standards Intranet site. The range of ethical 
topics discussed within the Ethics Panel are broad, and to support individuals in 
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their understanding, training has previously been provided by Sheffield Hallam 
University on ethics. More recent work with university colleagues has brought 
consideration to the force of ethical guidance and principles by OPCC, for 
example in the use artificial intelligence to inform decision-making. 

 

8.24 Stop and search is an area of policing where expectation for fair treatment is 
appropriately high and it is incumbent upon police forces to use powers 
intelligently to tackle serious crime including knife crime, violence and serious 
acquisitive crime. Stop and search is a valuable tool in the approach to 
preventing and detecting crime within South Yorkshire. When the force was 
awarded funding from the Home Office to tackle knife crime, the utilisation of stop 
and search as a tactical option was included in discussions at the Public 
Accountability Board in April 2019. Additionally the use of stop and search can 
support the force to identify early signs of becoming involved in criminality, 
including links to child criminal exploitation (CCE).   

 

8.25 It has been reported into assurance boards in 2019/20 that BAME members of 
our communities are statistically more likely to be stopped and searched in South 
Yorkshire, reflecting the picture nationally. The rates of disproportionality4 vary 
across the four districts, with Sheffield showing the highest proportional 
disproportionality rates for black males.  

 

8.26 Statistical analysis of disproportionality is measured using the population data 
from the 2011 census. However, data recently provided for Sheffield schools 
suggest there are large increases in the BAME community, compared to 10 years 
ago, which would influence the measurements and accuracy of the calculations. 
This in no way negates any issues or perceptions of the communities which may 
be subject to such disproportionality, but seeks to measure effectively, and 
analyze accurately the issues within this area of work and concern. 

 

8.27 Analysis of reported crime hot spots and intelligence against a crime type or 
known OCG links for offenders are used as a foundation of local patrols plans to 
direct activity such as stop and search. The positive outcome rate of stop and 
search encounters has remained steady, despite an increase in the numbers of 
stop and searches within our communities and does not show much variation (in 
fact it is significantly higher) in our BAME communities in recent months. Recent 
training has ensured that officers understand unconscious bias and 
disproportionality so it is at the forefront of their minds when they undertake their 
stop searches. 

 

8.28 The force relies upon scrutiny panels, IAGs, local stop and search leads, 
neighbourhood Inspectors and local partners to discuss, analyse and critically 
review the data and grounds submitted for BAME stop searches. This level of 

                                                           
4The term “disproportionality” refers to the ratio between the percentage of persons in a particular racial 

or ethnic group experiencing an event (such as stop and search) compared to the percentage of the 

same racial or ethnic group in the overall population (Alliance for Racial Equity, 2010; McRoy, 2005; 

Wells, 2011). 
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scrutiny supports an open and honest analysis of some of the reasons why this 
disproportionality is evident. The force intends to use BWV more frequently to 
analyse the interactions with members of the public, and encounters between 
officers and members of the BAME community will be scrutinised particularly 
closely. This will ensure confidence and rigor in our approach to understanding 
the issues, which may affect our BAME communities, alongside the analysis of 
any complaints that are received in relation to stop and search within South 
Yorkshire.  

 

8.29 At a national level, organisations designated by the Home Office can raise issues 
or concerns on behalf of the public about a feature of policing in England and 
Wales, which is or appears to be, significantly harming the interests of the public. 
These concerns are known as ‘Super-complaints’, and are not typically force 
specific or included in force complaint statistics. All insight from this and other 
inspection regimes is used by SYP in support of understanding our service 
aligned to the national picture, and making appropriate improvements.  

 

8.30 In September 2019, HMICFRS’ Independent Peel Assessment for SYP graded 
the force Legitimacy as ‘GOOD’. Within this grading criteria, HMICFRS consider 
how legitimately the force treats the public and its workforce. 

 

8.31 Professional Standards Department (PSD) is responsible for managing all public 
complaints, and investigating all recordable conduct matters, against police 
officers, special constables and police staff. When complaints are reviewed, 
opportunities for learning are a key part of their delivery and these are presented 
quarterly to the Independent Ethics Panel to support effective scrutiny of force 
processes. 

 

8.32 It is of relevance that the volume of complaint allegations recorded per 1000 
employees in South Yorkshire are usually lower than those of the average 
number for our peer forces, with less than 60 allegations recorded per 1000 
employees in each of the first two quarters of the current financial year.  

 

8.33 The Diversity, Confidence and Equality Board receive updates from Professional 
Standards Department of any discrimination complaints. Findings are delivered 
from investigating officers, and their knowledge and skills in this area are seen 
to be progressing to a high level of expertise. February 2020 saw the introduction 
of new police regulations for complaints and misconduct, which the force has 
been working to accommodate within resourcing and local demand 
understanding. This will increase demands on the department, but resources 
have been increased to accommodate this, and future proactivity in supporting 
district learning are considered to be the focus of longer-term reductions in 
complaints. 

 

8.34 In February 2019, The Police Foundation published its research report on police 
workforce wellbeing and organisational development. They found “…that despite 
pressures on public sector workers such as austerity and high workloads, there 
was evidence that wellbeing could be significantly improved if employees had a 

Page 74



 
29 

 

direct say on the changes made within their organisation and how these are 
managed.” 

 

8.35 It is important that we understand the issues faced by our employees and take 
steps to support their wellbeing and effectiveness within the roles in the 
organisation. In December 2018, the SYP Staff Survey reported that perceptions 
of fairness had significantly improved particularly around procedural fairness of 
decisions across the force e.g. cancelled leave, promotion and development and 
organisational changes.  Staff also reported significant improvements in 
organisational supporting citing enhanced focus on wellbeing support, staff 
recognition for their work, organisational justice and environmental 
improvements. 

 

8.36 Whilst there were several notable improvements in results the long-term focus 
for this report is on the areas we are keen to improve further. Within the results 
analysis, three priority themes were identified. These were seen not only in the 
Staff Survey but also in the OPCC-led Positive Culture Project and other 
engagement processes as the key areas to address.  

 

 
 
9. Wellbeing and Support: 
 
9.1 Emotional energy is central to employee wellbeing. It can be considered as the 

amount of emotional and mental energy the employee has available to them to 
meet their daily demands and challenges. Low levels of emotional energy are 
manifested by both physical fatigue and a sense of feeling psychologically and 
emotionally drained at work. In turn this can have a large impact on performance 
and outcomes, for example reducing discretionary effort and the extent to which 
staff feel responsible for bringing about improvements and dealing with 
problems. 
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9.2 Perceived organisational support is key to employee wellbeing, not only in that 
the organisation values individual’s contributions and cares about their wellbeing, 
but also that it will provide support when individuals face particularly difficult or 
challenging circumstances. A number of measures have been implemented to 
support wellbeing:- 

 

 Health & Wellbeing Intranet site to signpost individuals to relevant resources 

 Wellbeing Conferences with a range of guest speakers to help support 
physical and emotional wellbeing 

 Trained 170 Wellbeing Champions of all ranks and grades to offer support to 
peer groups, through the ‘MIND Blue Light - Managing Mental Health in the 
Emergency Services’ course. This has provided these individuals with 
improved awareness and understanding of how they can support colleagues 
in the workplace who are struggling with mental health concerns.  

 A series of 25 wellbeing inputs have been delivered, via Streetskills, to all 
front line LPT/NPT, FSG and RPG staff 

 The force has introduced the  Back Up Buddy App, for all staff to download 
which provides a suite of resources, videos and useful contacts – particularly 
helpful for people needing support whilst away from work 

 Dedicated 24/7 support from our Employee Assistance Programme (EAP) 
who provide quality support and advice around mental health, debt, 
bereavement and conflict. Confidential 121 telephone counselling is also 
available from EAP 

 A programme of refurbishment for identified Wellbeing Rooms across 
various sites; a safe and relaxing environment for people to access when 
they need some ‘time out’  

 
10. Workload Demand and Staffing:  
 
10.1 Challenge stressors such as workload, time pressures and levels of responsibility 

reflect people’s perceptions of work-related demands. People who experience 
challenge stressors, although they may find them a strain, will view them as an 
opportunity for achievement of important outcomes or personal development. 
However, in trying to realise these gains it is argued that too much challenge 
stress can place a heavy burden on individuals affecting both the quality of work 
and their health and wellbeing. This is considered in a number of areas of delivery 
in 2019/20:- 

 

 All change management processes take account of workload demands 
within teams and accommodate these and predicted demand levels within 
the models for future delivery. 

 Quarterly Performance Review meetings provide a breakdown of workloads, 
sickness, overtime, vacancies, and other resourcing related datasets to 
enable a clear understanding of the demands in each area of business. From 
this, questions can be asked of local command teams around the wellbeing 
agenda provided in each area. This oversight has encouraged employees to 
engage in the local solutions to the issues raised.  

 In support of Continued Professional Development (CPD), the force 
introduced a portal for individuals to record and manage their development. 
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CPD courses reflect an individual’s current expectations as well as future 
ambitions. As a career develops, the knowledge and skills required evolve, 
and the CPD portal is designed to assist with the personal tracking of 
development plans.  

 Part of ensuring a positive culture within a workforce is through the effective 
management of resourcing and abstraction of the workforce. In doing so, the 
force has taken a proactive role in the supportive management of sickness 
absence. We look to ensure where sickness occurs in order to support 
individuals in their return to work, and monitor their team colleague’s 
workloads to ensure levels of demand for the remaining team are 
manageable. 

 Changes have been made to the policy on re-rostered rest days for 
Constables and Sergeants. Police Regulations state that where a weekly 
leave day is changed and an officer is required to work, that the officer has 
a three month period to re-roster the rest day – this has been extended to 12 
months in SYP to provide more long-term flexibility. In order to ensure 
wellbeing and not allow the ‘stacking up’ of multiple rest days, compliance 
with the policy will be monitored by the Centralised Ops Planning and Duties 
team (COPaD) and feedback provided to local Command Teams.  
 

11. Removing Barriers: 
 
11.1 Hindrance stressors are the types of demands viewed as constraints that hinder 

performance and achievement at work. They act as barriers to employees doing 
their job effectively and can quickly result in reduced motivation and 
disillusionment with the organisation. Having access to the required resources acts 

to motivate people to feel responsible and engage in making improvements to their 
work processes.  

 

 A direct response to staff survey concerns, the force committed to the rollout 
of new personal-issue laptops and mobile devices to all front line officers by 
the end of March 2020. The procurement of the devices were led by frontline 
colleague testing to ensure the functionality and usability were paramount.  

 Alongside the announcement of laptops was a significant development in an 
intended move to Windows 10. Windows 10 provides a more battery efficient 
standby model than Windows 8, battery life being one of frustrations of 
frontline officers with the existing IT packages. 

 Wi-Fi connectivity across the police estate has also been reviewed so 
security updates can take place whilst officers, and their laptops, are at work. 
An enhanced Wi-Fi system at Atlas Court was prioritised from IS scrutiny of 
the buildings estate, and rolled out across the force in a prioritised 
programme.   

 A new HR Origin system has been delivered across the force which is easier 
to navigate for users than the previous version, and brings improvements to 
the sickness management and self-service elements of the system.  

 A Duties Desktop system is also replacing older versions, providing an 
intuitive one-page look to meet managers’ planning needs. This started in 
October 2019 for non-operational staff and was rolled out to operational roles 
in March / April 2020.  
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 In November 2019, a new Overtime application was launched to replace the 
old process which was reliant on email notifications. Available for users to 
access on desktop and handheld devices, it has been positively received.  

 In line with our Plan on a Page through the use of modern technology, agile 
working will now allow colleagues to work flexibly and remotely from different 
locations, in order to better meet demand and improve productivity. Given 
the initial demand this rollout places on internal functions, the approach was 
phased, starting with the delivery in the crime and intelligence functions. 

 
11.2 As with any review undertaken internally, it is considered essential that staff are 

provided with the opportunity to share their views and help us shape the options 
going forward. Staff are our subject matter experts and often have a range of 
suggestions for business improvements from doing the job every day. BC&I 
leads for the review intend to conduct a further survey, following change 
implementation, in order to track benefits / impact of the change process.  

 
11.3 An ‘Innovation Station’ has been created within the internal Intranet portal. 

Employees access a series of ‘challenges’ which either we are facing as a force, 
or more locally within a department / area of business. Employees can then 
submit their ideas for change via a one-click-link on their mobile or desktop 
devices. As with previous employee working groups, this approach clearly links 
to the wider objectives focus on internal problem solving and innovation. 
However, what sets this apart from previous colleague groups is that ideas will 
be sent directly to those who have the ability to seriously consider them and 
implement them. The strong communications element will ensure the workforce 
is kept up to date with changes made and making the connection between the 
views of officers and staff and action the force takes in response. This focus it is 
expected will provide greater longevity to empowering the workforce to incite 
change in 2020 and beyond. 

 
 
12. FUTURE DIRECTION FOR THE FORCE 
 
12.1 In the next 12 months, the force will be focus on continued innovation and 

developments in:- 
 

 Understanding and preparing the force for the COVID-19 impact in all our 
future workstreams and protection of our employees.  

 Investigation quality and outcomes through the criminal justice process 

 Introduction of more accessible contact methods for the public 

 The implementation of the officer uplift and training recruitment programmes 
whilst minimising the impact on our frontline services 

 Giving the victim and wider public a greater voice in our decision-making 

 Continued focus on value for money through our intensive change 
programmes 

 
Chief Officer Lead:  Deputy Chief Constable Mark Roberts 
 
Report Author:    Strategic Performance Manager Tania Percy 
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PUBLIC ACCOUNTABILITY BOARD 
 
DATE 7th JULY 2020 
 
SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND CRIME 
PLAN PRIORITIES 
 
THEME: TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR (ASB) 
 
REPORT OF THE CHIEF CONSTABLE 
 
 
1 PURPOSE OF REPORT 
 
1.1 To provide an update to the Police and Crime Commissioner (PCC) around progress 

against tackling crime and ASB priority of the Police and Crime Plan 2017-2021 to 
support of the PCC’s overarching aim of South Yorkshire being a safe place in which to 
live, learn and work.  
 
The tackling crime and ASB priority focusses on:- 
 

 South Yorkshire Police’s (SYP) understanding of current and future demand on 
policing services and how well SYP use this knowledge;     

 The effectiveness of neighbourhood teams in working with partners, in listening to 
the public, and in helping to prevent and tackle crime and ASB;  

 The rehabilitation of offenders and the reduction of reoffending;     

 How well crime is understood, and how far it is being brought down;                                                                                                                               

 Whether SYP has the right workforce mix to deal with crimes such as serious and 
violent crime, cyber-crime and terrorism; and       

 Public health approach to crime. 
 
 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 
 
2.1 The force recommends that the PCC considers and discusses the contents of this report 

and considers whether further assurance is required in relation to the progress made to 
meet the police and crime plan priority.  

 
 

3 PERFORMANCE SUMMARY ASSESSMENT 
 
3.1 This report will present a brief summary of some of our work undertaken in tackling 

crime and ASB in delivering the Police and Crime Plan. 
 
3.2 Understanding of public and partnership demands on policing services is an important 

aspect of the provision of resources across South Yorkshire. The impact of Covid-19 on 
the incoming demand for the force in terms of incidents and crimes has been carefully 
assessed.  
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3.3 Reporting of Covid-19 related datasets has been a critical requirement for a variety of 
purposes:- 

 

 Weekly datasets of multiple crime and incident volumes have been provided to the 
National Police Chief’s Council. From reviewing the combined dataset of all forces, 
the Home Office has been fully sighted on the fluctuating crime volumes and the 
impact of Covid-19 on reported crime and incidents. This information has also been 
shared back to forces to enable forces to assess whether patterns being seen 
locally are reflected elsewhere. This has also assisted in identifying early warning 
signs of change in reporting levels, with weekly assessments being made available. 

 Volumes of hate crime and information on community tensions have been provided 
to inform the national picture linked to early concern of sentiments linked to the 
spread of Covid-19. 

 Policing datasets have been provided to the Local Resilience Forum to overlay with 
partnership data and knowledge. This has been to support partnership 
understanding of the Covid-19 impact in areas such as the localised response to 
sudden deaths, the impact on resources attending such incidents, and the 
prediction for future resources.  

 Assessments of the Covid-19 impact on crime and incident volumes have been 
reported on a monthly basis into Force Performance Day, the intelligence analysis 
has informed a local tasking product on the same area and the gold meeting for has 
provided a further forum for actions linked to findings to be authorised. The 
intelligence product was originally was delivered weekly and as the picture became 
less changeable, has reduced to every two weeks.   

 In support of these areas, the policy and research team focus, in collaboration with 
BC&I have produced horizon scanning on a daily basis, extending their cover to 
weekend working to meet the organisational need. Current demand for this has 
recently reduced to three updates a week, and the requirements will be assessed 
as the national picture changes.  

 Daily briefings are provided across the workforce on the intranet page and via the 
Back Up Buddy mobile phone application, so those not in the office can be fully 
informed before each shift of the latest developments.  
 

3.4 Some examples of the impact of Covid-19 on the operational updates from the last 
couple of weeks are provided below to demonstrate the breadth of delivery across the 
force and implications for all policy and guidance which have been undertaken and 
made available to all officers and staff via the app and on the dedicated intranet pages:- 

 

 Maintaining social distancing at work – steps taken in force buildings to support a 
safe working environment.  

 Testing requirements and processes for symptomatic staff and/or families 

 Cleaning of public order shields 

 Guidance for contractors / visitors and health questionnaires 

 Impact of government emergency regulations such as those for face masks and 
coverings to be work on public transport 

 Attending sudden deaths and the use of PPE 

 PPE face masks and coverings FAQs 

 Update on Inspector/Sgts exams 

 Budgets and overtime linked to Covid-19 delivery 
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 Use of third party Covid-19 apps 

 International travel restrictions 
 

3.5 Maintaining the right workforce during this time has involved an in depth monitoring of 
existing and Covid-related sickness patterns. Sickness levels for officers and staff have 
been used by the force to understand the current and future capacity gaps and 
understand the potential Covid impact within individual teams, such as Atlas Court in 
consideration of capacity to deal with incoming demands.  

 
3.6 A snapshot of such volumes within a dashboard was commissioned by the Covid-19 

gold team in March 2020 to inform internal decision-making as well as support data 
delivery to the National Police Coordination Centre.  

 
3.7 In support of maintaining low levels, all departments reported against business 

continuity plans and on a risk basis, individual circumstances were supported through 
agile working wherever possible. Atlas Court sickness has remained low during the 
period, and whilst there are isolated pockets of Covid-19 isolation across the force, 
those working from home continue to be supported through a developing IT capability, 
such as with provision of additional laptops or virtual desktop access.  

 
3.8 The current impact on crime and incident levels is known to be in reductions in 

residential burglaries, serious violence, rape, shoplifting, robbery and transport 
incidents. Some of these are starting to increase as businesses reopen and public 
movement spreads. This is largely aligned to the national picture and our volume of 999 
calls from an initial reduction is returning to previously expected levels in recent weeks. 
ASB increases were driven by the recording of Covid-related incidents (breaches / 
rowdy behaviour/ vehicle nuisance). Volumes of reported domestic incidents have also 
increased to expected levels, although in this known area of under-reporting the full 
extent of lockdown impact on victims is yet to be fully understood. Much of the work to 
support accessibility for domestic abuse victims remains in place as a continued 
element of our contact management processes. Of concern is also the volume of mental 
health incidents which has increased (peaking in May 2020) and the increasing volumes 
of vulnerable child and adult concern incidents which are being reported.  

 
3.9 Additionally, efforts are retained on areas where we record higher rates of crime per 

1000 population than peer forces or have seen sustained increases. Residential 
burglaries, most serious violence (which is a small subset of violence with injury, for 
which the force rate is within peer levels) and links across to weapon based crimes such 
as guns and knives are all a focus of the current delivery.  

 
3.10 Whilst Operation Shield has largely been focussed on the prevention and deterrence of 

residential burglary offending through the use of a property marking system, an 
innovative approach has seen its use expanded across other criminality strands. South 
Yorkshire Police’s partnership project with SmartWater has led them to be nominated 
as a finalist in the British Security Awards 2020. The project is designed to tackle 
violence in Sheffield’s night- time economy. The scheme has gained the support of 
Sheffield City Council, local security firms and UNIGHT a local network for night-time 
economy venues in Sheffield. The ‘SmartTag’ initiative was developed in response to 
concerns about knife crime and violence at pubs, clubs and bars in the city centre, but 
has now been rolled out across South Yorkshire.  
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3.11 Detective Superintendent Lee Berry said: “This project saw us equip security staff at 
venues with canisters of the forensic marking fluid, SmartWater, usually used as a 
deterrent to burglars who break into a property. The idea was, that the fluid would be 
deployed if violence broke out, marking offenders who may later present at police 
custody or hospital, therefore making it easier for us to link them to an offence or an 
incident. 

 
 “This is the practical application, but more importantly we believed it could act as an 
effective deterrent for anyone who may potentially become involved in violence in our 
city centre. Door staff were encouraged to speak to people about the kit and wear clear 
branding – it’s overt and we believe it influences significant behavioural change.”  

 
3.12 Over 100 door staff have now been trained, and are carrying SmartTag at venues 

across South Yorkshire. 
 
3.13 Tackling serious violence is a top priority for the Government. The Serious Violence 

Strategy published in April 2018 aims to deliver a robust law enforcement response 
alongside early intervention and prevention of serious violence.  

 
3.14 Supporting continued work to reduce serious violent crime the force has been successful 

in obtaining additional surge funding for a further 12 months to March 2021. A 
partnership bid for South Yorkshire (including signatories from South Yorkshire Police, 
Office of the Police and Crime Commissioner, local authorities, Clinical Commissioning 
Groups (CCGs), Youth Offending Teams (YOTs), the education sector, and the 
community, voluntary and faith sector) was successful in obtaining further government 
funding for a further 12 months of delivery for the Violence Reduction Unit (VRU) to the 
end of March 2021. The VRU brings together police, local government, health and 
education professionals, community leaders and other key partners to tackle serious 
violence and its causes.  

.  
3.15 The key success measures for both funding programmes, which can be amended to 

include local additional objectives are:- 
 

 A reduction in hospital admissions for assaults with a knife or sharp object and 
especially among those victims aged under 25  

 A reduction in knife-enabled serious violence and especially among those victims aged 
under 25 

 A reduction in all non-domestic homicides and especially among those victims aged 
under 25 involving knives.  
 

3.16 Within the programme the following are elements which will continue and have been 
delivering a service throughout the period of Covid-19, adapting as required:- 

 
Custody Navigators (Plan B) - The Navigators have been in place since December 
2020. They are well established at Shepcote Lane custody suite (Sheffield & 
Rotherham). There have been thirty-three direct interventions to date. Out of those 
engagements, fourteen individuals are being supported in the community, of those 
fourteen, eleven are currently in employment, education or training. Therapeutic support 
via trained counsellors is being provided to four of those engaged. The Navigators 
withdrew from the Custody Suite due to COVID19 during April and May, providing 
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interventions via phone. They are now returning and are focusing on re-establishing 
their presence within the custody environment and working on expansion to the Custody 
Suites in Doncaster and Barnsley.    
 
Hospital Navigators - The A&E Navigators have been providing interventions at the 
Northern General Hospital since January 2020. This intervention is now supported until 
March 2021, although Navigators have been withdrawn from the hospital at present. 
Despite this, referrals are still ongoing and the Navigators are continuing to work in 
supporting Covid-19 community related work.  
 
Mentors in Violence Prevention - In May 2020, a webinar event with 62 participants 
took place via Zoom to discuss the implementation of Mentors in Violence Prevention 
(MVP). A steering group will be established to help design and deliver the training, with 
the latest target date for delivery to commence by September 2020. The MVP 
Programme is a peer-led leadership and bystander programme developed in the United 
States by Dr Jackson Katz. MVP offers excellent opportunities for young people to 
discuss a range of current social issues within an educational framework where positive 
relationships, health and wellbeing are key. Whilst school staff and relevant partners 
will attend the initial training, it will be MVP mentors who will deliver the programme to 
pupils. The school staff can then recruit and train a team of mentors from the school 
who will deliver bystander sessions to younger pupils in the school. 
 
Forging Ahead - Forging Ahead is an employment programme developed by Total 
Training Provision and City Hearts About Face Project in conjunction with HMPPS and 
SYP. It is a bespoke programme that is designed to address a need in relation to 
reducing the risk of re-offending with those being released from prison. The programme 
incorporates high support interventions and accredited learning over a three week 
period. The programme aims to gain candidates employment and support them to exit 
the criminal justice system. 
 
Fortify - To support ongoing community, police and partnership work, five knife bins are 
to be purchased that will be located in each of the county’s districts (two in Sheffield, 
one each in Rotherham, Barnsley and Doncaster). The Serious Violent Crime Task 
Force (SVCTF) will take responsibility for the emptying and management of these bins. 
The commissioning is underway for the purchase of these bins. Delivery will be 
supported by a targeted media campaign.    
  

3.17 Some areas of future delivery partnerships which are new or have been prevented by 
Covid-19 are:- 

 
- YOYO Sport 
- Shed Load of Cakes 
- Trauma Informed South Yorkshire 
- Centric Frontline Virtual training 
- Domestic Abuse Matters training 
- Multiple Complex Needs  

 
3.18 The Home Office funding grant for the VRU in 2019/20 was subject to a number of 

requirements, including completion of two mandatory products by the end of March 
2020: an area profile and a violence reduction strategy for South Yorkshire. Both the 
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area profile and Strategy were completed and were signed off by the Violence 
Reduction Executive Board in March 2020 and were submitted to the Home Office on 
time.  

 
3.19 It has been agreed across the four local authority area Community Safety Partnerships 

(CSPs), that the delivery of the strategy would be localised, based on the area profiling, 
and the action plans would be owned and overseen by the relevant CSP. Whilst 
concerns have been raised that the development of the action plans have been delayed 
due to prioritisation of Covid-19 activity, the CSPs remain committed to delivering 
against the programme.  

 
3.20 Within the surge funding strand, the government have identified key metrics which will 

form the focus of the operational output delivery and strategic monitoring:- 
 

 number of firearm enabled notifiable offences, including whether or not firearm 
discharged and lethal barrelled,  

 number of violence against the person and robbery offences in which a corrosive 
based substance is used  

 number of robbery offences (split by personal and business) recorded (by age and 
sex of victim)  

 number of possession of weapons offences recorded  

 number of stops and searches by legislative power including ethnicity of persons 
searched; reason for conducting a search; and number of searches that led to an 
arrest and the number that led to a complaint (this latter element is not currently 
covered by an ADR and will require a new data return),  

 recorded crime outcomes (e.g. formal and informal resolutions) for serious violence 
offences.  

 number of weapons seized or surrendered (knives, guns or other weapons) 
 
3.21 These measures will be used to evidence the force’s proactive approach in terms of 

stop and search delivery and prioritisation of serious harm offending. In delivery of 
investigation success through formal and informal outcome resolution, the force 
strategic management is overseen by ACC Poultney. The Investigations Governance 
Group scrutinises the wider force delivery, to ensure the policies and processes in place 
are appropriate and delivered consistently. Within the investigations portfolio, there are 
several strands of work linked to resources and delivery – some of which are outlined 
below:- 

 

 Future iterations of CONNECT delivery will support greater opportunities for data 
capture. Whilst some way off, and requiring SYP and HP collaborative delivery, the 
potential improvements have been recognised.  

 The Pronto application next steps are in identifying the key forms / information which 
could be captured directly by operational officers at an incident or scene.  

 A new streamlining property management system that will make it easier for staff to 
log and keep track of property (other than found) will launch across the force in July 
2020. The software will come as a desktop app, providing users with details of 
outstanding property actions via notifications. 

 Applications in PC to DC and in PS to DS are currently open across the force. 
Detective Chief Superintendent James Abdy said of these opportunities: “As a PIP2 
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IO, DC or DS, your future career options can broaden significantly across many 
aspects of criminal investigation. You will be at the heart of efforts to tackle serious 
offending such as murder, modern slavery, serious sexual offences, serious 
violence, county lines and cyber-crime’’ 

 A PIP 1 workshop took place in March 2020 in which practitioners met to discuss 
challenges and opportunities for investigative quality, looking across the spectrum 
of practical delivery issues to the cultural approach to eg. a shift in focus of priority 
arrests to priority investigations.  

 The role of Evidential Review Officer has been implemented within districts to 
support investigative improvements and progression of cases through to CPS.  

 The introduction of an evidence review and investigative management function, 
introduced to improve outcomes, improve the victim journey, ensure perpetrators of 
Serious Violent Crime are brought to justice in a timely manner, and to minimise the 
risk they pose by invoking protective orders. 

 Efficiencies delivered within an internal shoplifting initiative linked to a change in 
process for specific investigations.  
 

3.22 A core element of delivery operational delivery, and no more so than during Covid-19, 
is the community support within our neighbourhood team structures, be that through the 
partnership services (Safer Neighbourhood Hubs) or the local communication and 
response to issues being identified locally. The force has a Neighbourhoods Action 
Plan, overseen by the Neighbourhood Policing Board. The Neighbourhood action plan 
is derived from the Neighbourhood Policing guidelines to ensure we are delivering in 
line the national guidelines. 

 
3.23 As previously reported, there are seven strands within Neighbourhood policing. These 

key strands are Engagement, Targeted Activity and Problem Solving, which are 
underpinned by the strands of Promoting the right culture, Developing analytical 
capability, Developing officers, staff and volunteers and Developing Shared learning. 

 
3.24 All workstreams currently within the project are aligned to these strands, and review of 

which contains an understanding of the workforce and training, the effectiveness of their 
delivery, and a drive to effective communication methods in working towards the 
strategic intent documents for the key three strands.  

 
3.25 The current phase is conducting a review of the “as-is” of the current operation of 

Neighbourhood policing across the full Neighbourhood portfolio. Next steps will be to 
identify best practice and opportunities for improvement. The timeline for this process 
is April 2020 to March 2021, where the aim is for best practice to become business as 
usual, and to achieve deliver an outstanding service for the public to be recognised 
within HMICFRS inspection process.   

 
3.26 The ‘as is’ began in April 2020, where the project began a series of self-assessments 

of the seven strands. Self-assessments by the district teams are then reviewed and 
tested by the strand lead. Actions are subsequently identified for either the central 
services delivery or for local districts. Progress against actions will be reported back to 
the Neighbourhood Policing board, and this cyclical process will be delivered on a 
quarterly basis, to ensure ongoing focus and continuous improvement in the seven 
strands.   
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 April / May – Engagement self-assessment completed, with reports and actions 
circulated to districts 

 May / June – Targeted Activity self-assessment completed, actions identified, report 
currently being compiled 

 June / July – Problem Solving self-assessment circulated, awaiting completed 
returns 

 
3.27 The remaining four plans are to be circulated for self-assessment in July to September.  

The force-level tasks include the creation of strategic documents, policies and 
processes, as well as identifying and introducing Effectiveness and Performance 
Measures to support assessment. 

 
3.28 Both nationally and within SYP there is recognition that specific training for 

neighbourhood officers is limited. We are currently in the process of creating a bespoke 
Neighbourhood Policing training package which will be accredited by Skills For 
Justice1. This is being organised by the strand lead for “Developing and sharing 

learning”. Each district has an Inspector involved in the creation of this training 
programme, and each of these inspectors is also one of the strand leads. The training 
will be delivered between January to March 2021 to all PCSOs, PCs and Sgts with a 
modified training programme for Inspectors. This has been costed to deliver as an 
accredited course, which is considered to elevate the level of focus and expectation of 
those attending, and endorse the force support to the local neighbourhood teams as an 
area of continued professional development. 

 
3.29 Over the last three years, the force has led the Police Transformation Funded National 

Problem Solving and Demand Reduction Programme, which concluded in March 2020. 
Following the progress made in this area, the force has been awarded further Home 
Office funding under The Problem Solving and Crime Prevention Programme. This is to 
be led by South Yorkshire Police on behalf of all police forces in England and Wales, 
aims to transform ways of working across the police at local, regional and national 
levels. This new funding supports the delivery of the Safer Street Fun (SSF), and will 
enable Police and Crime Commissioners (PCCs) to work with their partners to invest in 
the proven situational interventions to prevent crime in the areas that are worst affected 
within England and Wales. A key focus of the vision of the fund is to deliver services 
that focus on prevention initiatives that best serve communities. The force will provide 
support to successful areas who receive funding from the SSF, and also forces 
nationally who may be future grant recipients of Safer Streets Funding, by gathering 
and sharing good practice, and supporting existing networks to share information 
related to the SSF programme.    

 
3.30 One element of the previous programme which has been recently published is the 

research delivered by the Campbell Collaboration. The research concluded that 
Problem-oriented policing (POP) is associated with statistically significant reductions in 
crime and disorder and that place-based POP programs are more likely to produce a 
diffusion of benefits into areas adjacent to targeted locations than to lead to crime 
displacement. To create the report, researchers collated up-to-date evidence on 
whether problem-oriented policing is effective in reducing crime and disorder, and 

                                                           
1 https://www.sfjuk.com/ Skills for Justice is a not-for-profit organisation committed to the development of an improved 

and sustainable workforce across the UK's Justice, Fire and Rescue, Local Government and Armed Forces sectors. 
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looked at the evidence on the effects of different problem-oriented policing approaches, 
the impact on different crime types and the evidence of cost-effectiveness. 

 
3.31 Assistant Chief Constable Lauren Poultney said: “We welcome the findings of the 2020 

review on The Effects of Problem-Oriented Policing on Crime and Disorder. The review 
concludes that problem-oriented policing is effective in reducing crime and disorder, and 
directly supports the work that we are doing to embed a structured problem solving 
ethos and capability, to reduce demand for police and our partners."  

 
3.32 Dr Peter Neyroud, former Chief Constable of Thames Valley and now an academic at 

the University of Cambridge’s Institute of Criminology, coordinated the project to 
produce the review for the international Campbell Collaboration. “This systematic review 
shows that well delivered Problem-Oriented Policing will reduce crime and disorder by 
a third. As with all Campbell Collaboration Systematic Reviews, the findings are based 
on the most comprehensive review of the best research evidence from across the world. 
Problem-Oriented Policing is a powerful and effective strategy for police that can be 
used to prevent crime and reduce harm whether it be in tackling robberies or policing 
the COVID 19 Pandemic” 

 
3.33 This evidence supports the direction of the force in crime prevention and focus on the 

problem solving delivering, and is therefore considered a positive validation of our 
current approach and future delivery. 

 
 
4 FUTURE DIRECTION / DEVELOPMENT 
 
4.1 SYP will continue to support tackle crime and antisocial behaviour throughout the Covid-

19 crisis and identify emerging issues as they arise.  
 
4.2 Work is ongoing to ensure the public safety needs are understood and delivered 

against, and that internally our workforce is protected appropriately, supporting 
individuals to minimise the impact on organisational delivery.  

 
4.3 In no change to the last quarter, over the next 12-months, our focus includes:- 
 

 focus on delivering our services to meet public needs and expectations; 

 working with our communities to solve local problems; 

 continue activity in delivery of prevention approaches for crime, designing methods 
pertinent to the problems we face 

 tackling knife crime and violence through our developing public health approach 
and funding for serious violence; and  

 supporting the uplift in areas to deliver specialist capability such as those linked to 
serious and organised criminality.   

 
5 COMMUNICATION PLANS / CONSIDERATIONS 
 
5.1 The Childrens Society and NPCC have delivered a marketing campaign Know Look Act 

to raise awareness for those visiting homes to spot the signs of child vulnerability. 
Frontline uniformed officers, detectives, PCSOs and investigating officers are now more 
likely to come in to contact with vulnerable children than other services and as such are 
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asked to show an increased degree of professional curiosity in to the wellbeing of 
children when attending incidents. This is of particular importance when conducting 
enquiries where the incident does not relate directly to any concern for children within 
an address. This will also be the case where officers encounter children and young 
people whilst on patrol. 

 
5.2 Officers and staff have been reminded of the requirement and guidance by which to 

submit a referral in every instance where they have concerns for a child's mental or 
physical wellbeing. 

 
 
Chief Officer Lead:  Deputy Chief Constable Mark Roberts 
 
Report Author:    T/ Strategic Performance Manager Tania Percy 
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PUBLIC ACCOUNTABILITY BOARD OF THE SOUTH YORKSHIRE POLICE AND CRIME 

COMMISSIONER 

 

7th JULY 2020 

 

REPORT OF THE CHIEF EXECUTIVE 

 

NEIGHBOURHOOD POLICING: GATHERING THE VIEWS OF THE PUBLIC ON THE 

EFFECTIVENESS OF NEIGHBOURHOOD POLICING 

 

 

1 PURPOSE OF REPORT 

 

The purpose of this report is to provide an overview of the work completed by the Office 
of the Police and Crime Commissioner (OPCC) in South Yorkshire in gathering the 
views of the public on the effectiveness of neighbourhood policing. 
 

2 RECOMMENDATION 

 

Members of the Board are recommended to note the contents of the report and 
comment on any matters arising. 

 

3 BACKGROUND 

 

3.1 Between May and July 2017, South Yorkshire Police (SYP) hosted a series of public 
consultation events, seeking the views of local people, to help inform local policing 
services. 

 
3.2 These events, attended by over 400 people, were supplemented by an online survey 

which garnered the views of almost 5000 people. 
 
3.3 In summary, the consultation events and online survey showed the public wanted a 

local neighbourhood policing model that would: 
 

 Provide a greater visible policing presence 

 Provide increased accessibility  

 Provide Increased interactions and  

 Help tackle crime and anti-social behaviour 
 

3.4 South Yorkshire Police believed that the new neighbourhood policing model would 
begin to address these matters. 
 

4 SCOPING THE WORK 

 

4.1 This piece of work was identified and agreed as part of the OPCC’s 2019/20 delivery 
plan. The project aimed to examine, from the perspective of the public, how well the 
current neighbourhood policing model in South Yorkshire addressed the points 
identified in the public consultation as outlined in paragraph 3 “Background” above, 
namely: 
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 Visibility 

 Accessibility 

 Interactions and 

 Tackling anti-social behaviour and crime   
 
4.2 In undertaking this work, account was taken of the fact that there are already a number  
    of surveys undertaken by SYP to gather the views of the public, including the  
 Your Voice Counts Survey.  Whilst these surveys provide a rich source of information 
 about the views of local residents, the aim of this additional survey was to: 

 Speak to people face to face. 

 Ensure a variety of locations across South Yorkshire were used to speak to 
people so that responses could be gathered from those people who might not 
normally share their views with SYP or the OPCC via other survey methods e.g. 
online or postal.  

 Focus specifically on neighbourhood policing and linking this to the things that 
the public wanted from neighbourhood policing as outlined in the original 
consultation. 

 
5 METHODOLOGY  
 
5.1 Following discussions with the Commissioner, the Senior Leadership Team of the  

OPCC and SYP colleagues, it was agreed that the preferred option of gathering public 
views was to primarily conduct face to face surveys.  This would supplement the views 
provided through surveys already conducted by SYP and provide a fuller picture on the 
public’s views of neighbourhood policing.  
 

5.2 Generally, when conducting survey research, confidence levels are set at 95% and 
intervals at 4 or 5.   
 

5.3 The survey has collected responses from 509 respondents. This sample has a 
confidence level of 95% and a margin of error of 4, this is based on calculations from 
the Office for National Statistics on population numbers in South Yorkshire.  A 95% 
confidence interval with a 4 percent margin of error means that a statistic from this 
survey will be within 4 percentage points of the real population value 95% of the time. 
An example of this would be if 50% of people gave a certain answer then 95% of the 
time the public of South Yorkshire will also provide that same answer in between 46% 
to 54% of the responses. Therefore, this survey is generalizable within the above 
margins to the whole of the South Yorkshire population 

 
5.4 Effort was made to ensure demographic characteristics, such as age, gender, and which 

district a respondent lived in, were in line with the breakdown of such factors present in 
the population of South Yorkshire.  
 

5.5 Face to face surveys were conducted in locations that ensured a wide cross section of 
the public were given the opportunity to participate in the survey. Locations where the 
survey was conducted included large supermarkets, transport interchanges, colleges 
and city centre locations. This ensured individuals who would not usually engage with 
the OPCC were included and those who were working during the day also took part.   

 
5.6 The survey included 9 questions focussing on the areas listed in paragraph 4 above.  

The survey also invited people to tell us, if they wished to, their ethnicity and whether 
they considered themselves to be disabled.   
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6. SUMMARY 
  

 The responses were collected from October 2019 to March 2020. 

 A 95% confidence level was achieved with a margin of error of 4. 

 The survey ensured a broad cross section of South Yorkshire could take part in 
the survey.  Key findings include: 

o A sizeable minority (36% of respondents) think that there had been an 
increase in policing presence in their local area in the past 18 months. 

o 53% of respondents have seen this increase in the form of officers 
patrolling in vehicles and 35% through officers patrolling on foot. 

o Despite there now being more ways for residents to contact the police, 
62% would still use 999 or 101 as their first point of contact. 

o 36% of people are aware that their local area has a neighbourhood 
policing team, 64% are not. 

o 20% of people have noticed an increase in communications from the 
police. 

o 48% of people think that crime and anti-social behaviour has remained at 
about the same level over the past 18 months. 

o 50% of people are confident that the police will tackle crime and ASB 
effectively, with 24% not having a view either way. 

 A further summary and more detailed findings from the survey can be found in 
the report at appendix A. 
 

7. NEXT STEPS 
 
7.1 More detail around the steps outlined below are being worked up to include specific 

timescales and actions to take account of the impact of the current of the Coronavirus 
Pandemic.  

 Conduct further surveys and focus groups to further understand residents’ views 
on particular areas of interest. 

 Using the results of the survey to work with SYP both at the strategic and at the 
local level with the neighbourhood teams, so that neighbourhood policing 
continues to be shaped around the needs of South Yorkshire residents.  

 
Author:   Olivia Sinclair  
Designation: Performance Assessment Officer 
Contact: Osinclair@southyorkshire-pcc.gov.uk 
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Neighbourhood Policing Survey Results 
 

Author: Olivia Sinclair, Performance Assessment Officer  

Date: May 2020 

Distribution: Office of the Police and Crime Commissioner  

Purpose of report: A survey with members of the public in South Yorkshire has been  

conducted to gain their perceptions of policing in their local neighbourhoods following 

the reintroduction of local neighbourhood policing teams by South Yorkshire Police. 

This report outlines the results from the survey and provides answers to five hypotheses 

that were tested out.  

Headlines 
 36% of respondents agreed they had seen an increase in policing presence in their local 

neighbourhood in the past 18 months, compared to 48% that have not. 

o Barnsley has the highest percentage of respondents who agree (47%) and Sheffield 

has the lowest at 31%. 

o The most common form any increase took, according to the respondents, was officers 

patrolling in vehicles (53%) 

 A majority of respondents stated they would call 101 or 999 (62%) if they wanted to contact 

the police and only 3% of respondents stated they would contact their neighbourhood team 

directly. 

 A majority of 54% of respondents were not aware their local area had a neighbourhood team, 

compared to 36% that were aware. 

 44% of respondents felt crime and ASB had increased in the last 18 months in their local area 

compared to 9% that felt it had decreased. 

 50% of respondents had confidence in SYP to respond to crime and ASB effectively, compared 

to 26% that were not. 

 The most prominent theme that emerged from the comments people reported was that they 

wanted to see a more visible policing presence in their neighbourhoods.  
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Foreword from the Police and Crime Commissioner for South 

Yorkshire 
 

It is often said that in this country we police ‘by consent’. In other words, the police are able to carry 

out their duties because they do what we, the public, ask of them and want from them. This gives 

them ‘legitimacy’. But for this to happen, police and public need to have some sort of regular 

interaction.  

One way this happens is by means of the neighbourhood police team - constables, sergeants and 

inspectors together with Police Community Support Officers - who get to know their locality and its 

residents. The neighbourhood teams are distinct from response teams who are reactive, going to 

incidents as and when they happen.  

For several years, and largely for financial reasons – austerity - neighbourhood teams were abandoned 

in South Yorkshire and the force relied on response teams alone. There was a sense that during this 

time public and police began to move apart in understanding and sympathy. But for the last two years 

the value of the neighbourhood team has been re-affirmed and they have gradually been restored.    

This seemed a good moment, therefore, to see what difference the return of the neighbourhood 

teams has made to people’s perceptions around policing: are the police more ‘visible’, is crime and 

anti-social behaviour being tackled, and so on. Olivia Sinclair’s research project set out to do this. 

Like all interesting reports, it is in the first place informative. There are important findings to take note 

of and I hope the force will find these useful in influencing their thinking and practice. But the report 

is also provocative – in the sense that it makes you ask further questions. For me, one of those was to 

wonder what the police officers themselves think about the work they and their colleagues do.  I hope 

this can be one of the ‘next steps’ that Olivia invites us to take. 

 

Dr Alan Billings 

Police and Crime Commissioner for South Yorkshire 
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1. Background 
In consulting with the public, South Yorkshire Police (SYP) made 5 pledges to the public that they 

believed were intrinsic to the success of introducing a Neighbourhood Policing Model.  

A neighbourhood service would: 

 Work jointly with partners and the public. 

 Protect the vulnerable through early intervention and prevention 

 Pro-actively understand and prevent crime through problem solving, identifying offenders and 

people most at risk 

 Tackle crime and ASB 

 Engage and communicate effectively with communities, listen to and prioritise concerns to 

understand the issues that matter most.   

The Local Uniformed Policing Business Case (Sept 18.1.12) said the potential benefits of Local 

Uniformed Policing Review would be: 

 Increased visibility of Neighbourhood Policing (dedicated buildings, online presence as well as 

in person) 

 Improved chance of problems being solved 

 Increase in number of community members actively contributing to policing 

Following consultation overall feedback was that people in South Yorkshire wanted  

 a greater visible policing presence 

 Increased levels of accessibility and interactions.  

SYP believed that the new neighbourhood policing model would begin to address these. 

 

2. Scope of the Project 
A project has been underway between October 2019 and March 2020 with the aim of understanding 

the public’s perceptions of neighbourhood policing in their local areas in order to assist in assessing 

its effectiveness against the proposed benefits outlined above. To explore this aim, five hypotheses 

have been tested- as follows: 

• Residents in South Yorkshire are more aware of the policing presence in their local area 

since the inception of neighbourhood policing teams. 

• Residents in South Yorkshire can access the police more easily over the past 18 months to 

2 years, using a wide range of ways to communicate with their neighbourhood officers. 

• The quality and range of interaction between the police and local residents has improved 

since the re-introduction of neighbourhood policing. 

• People in South Yorkshire feel as though there has been a reduction in anti-social 

behaviour and crime in their local area since the re-introduction of neighbourhood 

policing teams around 18 months ago. 

• People in South Yorkshire are more confident that crime in their area is being dealt with 

effectively since the re-introduction of neighbourhood teams around 18 months ago. 
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3. Method 
The method used to test the above hypotheses is a quantitative survey, carried out face to face by 

officers in the Office of the Police and Crime Commissioner with members of the South Yorkshire 

public. The questions asked in the survey cover whether there has been an increase in policing activity 

witnessed, the public’s awareness of neighbourhood policing teams, the public’s perception of crime 

in their local area and the public’s confidence levels in SYP. There is also a free text box that collected 

other related qualitative comments the respondents may share. Furthermore, the survey collected a 

number of demographic characteristics of the respondents. The data collection took place in a variety 

of locations such as, transport interchanges, shopping centres and supermarkets. Survey monkey was 

used to record the responses given to the survey. The survey was conducted face to face to ensure 

good data quality and validity and so respondents could be targeted based on a representative sample 

of residents.  This targeting was based on age and demographics ensuring a variety of locations across 

South Yorkshire were used so that responses could be gathered from those people who might not 

normally share their views with the OPCC via other survey methods e.g. online or postal. 

3.1 Sample  
The survey has collected responses from 509 respondents. This sample has a confidence level of 95% 

and a margin of error of 4.341, rounded to 4, this is based on calculations with the population of South 

Yorkshire as of the ONS midyear population estimates 2018 of 1,402,918.  A 95% confidence interval 

with a 4 percent margin of error means that a statistic from this survey will be within 4 percentage 

points of the real population value 95% of the time. An example of this would be if 50% of people gave 

a certain answer then 95% of the time the public of South Yorkshire will also provide that same answer 

in between 46% to 54% of the responses. Therefore, this survey is generalizable within the above 

margins to the whole of the South Yorkshire population.   

The table below displays the age, gender and district each respondent lived in for those who took part 

in the survey: 

 

 

Effort was made to gather responses from those in each age group and a split across each district to 

allow for comparisons in the responses depending on such demographics. However, the proportions 

of the sample by age, gender and home district are not an exact reflection of the proportions of those 

categories in the population of South Yorkshire.1 Nonetheless, the results here that compare by such 

factors are a useful indication of how trends and opinions may differ based on an individual’s 

demographics.  

                                                           
1 Due to COVID-19 and social distancing requirements the data collection for this project was cut short. 
Originally the sample was designed to reflect the proportions in the population by age group and gender. 

Age 
cohort 

Barnsley Doncaster Rotherham Sheffield 
SY 
Totals 

  M F Total M F Other Total M F Other Total M F Other Total   

16-24 1 6 7 11 11 2 24 2 7 0 9 27 16 0 43 83 

25-34 5 6 11 4 9 0 13 2 9 0 11 15 16 0 31 66 

35-65 15 26 41 16 22 4 42 23 26 0 49 38 44 1 83 215 

65+ 6 21 27 15 24 2 41 13 14 2 29 20 28 0 48 145 

Total 27 59 86 46 66 8 120 40 56 2 98 100 104 1 205 509 
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3.2 Further details of the sample  
The tables below outline the gender, employment status of the respondents and the ethnicity 

breakdown of the sample: 

 

 

 
 
 
 
 

 
 
 
 
 
 

 
 

4. Results 
Each hypothesis that has been tested will now be taken in turn to highlight the results from the survey 

that provide an insight into the hypotheses.  

4.1 Policing Presence  
The first hypothesis is: Residents in South Yorkshire are more aware of the policing presence in their 

local area since the inception of neighbourhood policing teams. The survey question: ‘How far do you 

agree with the following statement: ‘In the past 18 months there has been an increase in policing 

activity in my local neighbourhood’?’ provides the data to explore this hypotheses. 

Overall, 36% of the respondents agreed that they have seen an increase in policing activity compared 

to 48% that disagree, therefore a sizable minority of people feel there has been an increase in police 

presence: 

In the past 18 months there has been an increase 
in policing activity in my local neighbourhood 

Response Number % 

Strongly agree 26 5% 

agree 158 31% 

neither agree nor 
disagree 

83 16% 

disagree 164 32% 

strongly disagree 81 16% 

 

 

 

 

Status Number % 

In employment 200 39% 

Not working 52 10% 

Retired 179 35% 

Student 77 15% 

Unknown 1 0.2% 

Ethnicity Number % 

Asian  27 5% 
 

Black  18 4% 

Chinese or South East 
Asian 

4 1% 

Mixed race 2 0.4% 

White 455 89% 

Prefer not to say 1 0.2% 

Other  1 0.2% 

Unknown 1 0.2% 

Gender Number % 

Female 285 56% 

Male 213 42% 

Other 11 2% 
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The district comparison is below: 

In the past 18 months there has been an increase in policing activity in my local neighbourhood  
Barnsley Doncaster Rotherham Sheffield 

  Number  % Number  % Number  % Number  % 

Strongly agree 6 7% 4 3% 4 4% 12 6% 

agree 34 40% 40 33% 31 32% 52 25% 

neither agree nor 
disagree 

9 10% 20 17% 17 17% 36 18% 

disagree 26 30% 33 28% 28 29% 76 37% 

strongly disagree 10 12% 23 19% 18 18% 29 14% 

did not answer 1 1% 
      

 

Barnsley have the highest percentage of respondents who agree (47%) and Sheffield has the lowest 

at 31%.  

In terms of gender, slightly more males agree (38%) than females (34%), the full breakdown is below: 

In the past 18 months there has been an increase in policing activity in my local neighbourhood 
 

Male Female Other 

 Number % Number % Number % 

Strongly agree 10 5% 15 5%   

agree 71 33% 84 29% 2 22% 

neither agree nor 
disagree 

33 15% 45 16% 3 33% 

disagree 71 33% 91 32% 1 11% 

strongly disagree 28 13% 49 17% 3 33%  
213 

 
1 0%   

 

The age group that responded agree or strongly agree in the most instances was 25-34 year olds (56%), 

much higher than other age groups.  The 65 and overs were the least likely to have noticed an 

increased presence (23%). The full breakdown is below: 

In the past 18 months there has been an increase in policing activity in my local neighbourhood  
16-24 25-34 35-65 65+ 

 Number % Number % Number % Number % 

Strongly agree 4 5% 4 6% 12 6% 6 4% 

agree 29 35% 33 50% 68 32% 27 19% 

neither agree nor 
disagree 

21 25% 12 18% 33 15% 16 11% 

disagree 17 20% 14 21% 68 32% 64 44% 

strongly disagree 12 14% 0 0% 33 15% 32 22% 

did not answer 
 

0% 3 5% 1 0% 
 

0% 

 

If the respondents answered agree or strongly agree they were also asked a follow up question to 

inquire into what the increase in policing has been in the form of. The most common response was 

officers patrolling in vehicles (53%), the total responses are below:  
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What form has the increase taken 

Response Number % 

Officers attending local events, schools, pop up stalls etc. 9 4% 

Officers patrolling by vehicle 122 53% 

Officers patrolling on foot 80 35% 

Officers responding to crimes and incidents 19 8% 

 

4.2 Contacting the Police 
The second hypothesis is: Residents in South Yorkshire can access the police more easily over the past 

18 months to 2 years, using a wide range of ways to communicate with their neighbourhood officers. 

To test out this hypothesis the survey included this question: ‘If you wanted to talk to the police about 

a concern you had regarding your local area how would you go about getting in contact with the 

police?’ 

A majority of respondents stated they would call 101 or 999 (62%), only small proportions stated they 

would utilise an alternative method of contact and only 3% of respondents stated they would contact 

their neighbourhood team directly. The full breakdown is below: 

If you wanted to talk to the police about a concern you had 
regarding your local area how would you go about getting in 
contact with the police? 

Response Number % 

101 or 999 394 62% 

Police station/ pop up station 60 9% 

Speak to an officer who is on patrol 49 8% 

Social media 38 6% 

I don’t know/would not contact 33 5% 

Neighbourhood team email or phone 22 3% 

Online reporting 18 3% 

Partner agency 14 2% 

Would not contact 9 1% 

 

There is very little variation between each gender for this question: 

If you wanted to talk to the police about a concern you had regarding your local area how would 
you go about getting in contact with the police?  

Male Female Other 

 Number % Number % Number % 

101 or 999 169 62% 217 61% 6 60% 

Social media 16 6% 22 6%   

Online reporting 6 2% 12 3%   

Neighbourhood team email or phone 9 3% 13 4%   

Would not contact 6 2% 3 1%   

Speak to an officer who is on patrol 20 7% 27 8% 2 20% 

Partner agency 8 3% 6 2%   

Police station/ pop up station 30 11% 27 8% 2 20% 

I don't know/would not contact 7 3% 26 7%   
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The district breakdown also follows a similar pattern to the total overall results, there is little variance 

in proportions for each district: 

If you wanted to talk to the police about a concern you had regarding your local area how would you go 
about getting in contact with the police?  

Barnsley Doncaster Rotherham Sheffield 

 Number % Number % Number % Number % 

101 or 999 67 61% 96 68% 69 56% 162 62% 

Social media 7 6% 1 1% 6 5% 24 9% 

Online 
reporting 

4 4% 3 2% 1 1% 10 4% 

Neighbourhood 
team email or 
phone 

6 5% 3 2% 1 1% 12 5% 

Would not 
contact 

5 5% 0 0% 0 0% 4 2% 

Speak to an 
officer who is 
on patrol 

8 7% 14 10% 12 10% 15 6% 

Partner agency 3 3% 5 4% 5 4% 1 0% 

Police station/ 
pop up station 

9 8% 9 6% 19 15% 23 9% 

I don't 
know/would 
not contact 

1 1% 10 7% 10 8% 12 5% 

 

The more respondents that would rely on 101 or 999 to contact the police increases as the age group 

increase in age. Whereas, social media is the opposite with the younger age group more likely to use 

social media than older age groups. The full breakdown is below: 

If you wanted to talk to the police about a concern you had regarding your local area how would you go 
about getting in contact with the police?  

16-24 25-34 35-65 65+ 

 Number % Number % Number % Number % 

101 or 999 64 54% 48 55% 170 64% 112 69% 

Social media 24 20% 5 6% 8 3% 1 1% 

Online 
reporting 

4 4% 1 1% 10 3% 3 2% 

Neighbourhood 
team email or 
phone 

2 2% 4 5% 9 3% 7 4% 

Would not 
contact 

2 2% 3 3% 3 1% 1 1% 

Speak to an 
officer who is 
on patrol 

7 6% 9 10% 20 7% 13 8% 

Partner agency 0 0% 3 3% 8 3% 3 2% 

Police station/ 
pop up station 

7 6% 13 15% 27 10% 13 8% 
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I don't 
know/would 
not contact 

9 8% 2 2% 12 4% 10 6% 

 

The proportion within each age bracket that gave an answer of 101 or 999: 

If you wanted to talk to the police about a concern you had regarding your local area 
how would you go about getting in contact with the police? 

 Total reported 101 or 999 Total in age bracket % opted for 101 or 999 

16-24 65 83 78% 

25-34 48 66 73% 

35-65 170 215 79% 

65+ 112 145 77% 

 

A preference towards contacting SYP via 101 or 999 is slightly lower for the 25-34 age group. 

 

A further question in the survey was asked to aid in answering the first two hypotheses: ‘Are you 

aware that your local area has a dedicated team of police officers that are based in your 

neighbourhood who you can contact directly? SYP refer to these teams as neighbourhood policing 

teams.’ Overall, a majority of 54% of respondents were not aware, compared to 36% that were.  

Are you aware that your local area has a 
dedicated team of police officers that are 
based in your neighbourhood who you 
can contact directly? 

Yes No 

Number % Number % 

185 36% 324 64% 

 

There is little variation within the gender breakdown here: 

Are you aware that your local area has a dedicated 
team of police officers that are based in your 
neighbourhood who you can contact directly?  

Yes No 

 Number % Number % 

Male 84 39% 129 60% 

Female 99 35% 186 65% 

Other 2 18% 9 82% 

 

 

 

There is some variation between districts.  Residents in Barnsley are more aware of neighbourhood 

policing teams.  
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Are you aware that your local area has a dedicated 
team of police officers that are based in your 
neighbourhood who you can contact directly?  

Yes No 

 Number % Number % 

Barnsley 35 41% 51 59% 

Doncaster 40 33% 80 66% 

Rotherham 32 33% 66 67% 

Sheffield 78 38% 127 62% 

 

The age group of 16-24 year olds were less likely to be aware of neighbourhood teams, the most likely 

to be aware were 25-34 year olds (50%).   

Are you aware that your local area has a dedicated 
team of police officers that are based in your 
neighbourhood who you can contact directly?  

Yes No 

 Number % Number % 

16-24 18 22% 65 78% 

25-34 33 50% 33 50% 

35-65 88 41% 127 59% 

65+ 46 32% 99 68% 

 

An awareness of neighbourhood policing teams is slightly higher for those who are not working, 

however those in employment report higher levels of awareness than those who are retired or are a 

student. Students reported the lowest levels of awareness.  

Are you aware that your local area has a dedicated team of 
police officers that are based in your neighbourhood who 
you can contact directly?  

Yes % No % 

In employment  82 41% 118 59% 

Not working 29 56% 23 44% 

Retired 58 32% 121 68% 

Student 16 21% 61 79% 

 

4.3 Communications 
The third hypothesis is: The quality and range of interaction between the police and local residents 

has improved since the re-introduction of neighbourhood policing. The question asked to explore this 

area was, ‘In the past 18 months do you feel you have witnessed a change in the levels of interactions 

and communications you have had with the police? This can include things like speaking to officers 

patrolling in your area, being aware of communications from SYP online, social media, alerts.’ 

 

Most respondents (64%) have not noticed a change in the level of communications from SYP. 
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In the past 18 months do you feel you have witnessed a change 
in the levels of interactions and communications you have had 
with the police? 

Increase Decrease Stayed the same 

Number % Number % Number % 

102 20% 80 16% 326 64% 

 

There is little variance by gender for this question: 

In the past 18 months do you feel you have witnessed a change in the levels 
of interactions and communications you have had with the police?  

Increase Decrease Stayed the same 

 Number % Number % Number % 

Male 38 18% 29 14% 146 68% 

Female 62 22% 48 17% 174 61% 

Other 2 18% 3 27% 6 52% 

 

There is some slight variance between district level: 

In the past 18 months do you feel you have witnessed a change in the levels of 
interactions and communications you have had with the police?  

Increase Decrease Stayed the same 

 Number % Number % Number % 

Barnsley 14 16% 12 14% 60 70% 

Doncaster 25 21% 19 16% 75 63% 

Rotherham 23 23% 22 22% 53 54% 

Sheffield 40 20% 27 13% 138 76% 

 

There is also little variance by age group: 

In the past 18 months do you feel you have witnessed a change in the levels 
of interactions and communications you have had with the police?  

Increase Decrease Stayed the same 

 Number % Number % Number % 

16-24 19 23% 12 14% 52 62% 

25-34 21 32% 6 9% 39 59% 

35-65 44 20% 36 17% 135 63% 

65+ 18 13% 26 18% 100 69% 

 

4.5 Perceptions of Crime in South Yorkshire 
The third hypothesis tested is: People in South Yorkshire feel as though there has been a reduction in 

anti-social behaviour and crime in their local area since the re-introduction of neighbourhood policing 

teams around 18 months ago. The first question that corresponds to this area is,’ How much of an 

issue is crime and anti-social behaviour in your area? On a scale of 1-10, 1 being not an issue, 10 being 

a huge issue’. A follow up question was then asked: ‘Have you felt there has been an increase or 

decrease in crime and ASB in your local area in the past 18 months?’.  
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26% responded with an answer of between 0-3 out of 10, 52% responded with 4-7 out of ten and 21% 

said 8-10 out of 10.  Therefore, most respondents gave an answer mid-way on a scale of 0-10.  

 

 

 

 

 

 

There is little variance in terms of gender here: 

How much of an issue is crime and anti-social behaviour in your area?  
Male Female Other 

Score Number % Number % Number % 

Not much of an issue (Score 0-3) 57 26% 78 28% 1 9% 

Somewhat of an issue (Score 4-7) 109 51% 146 51% 10 90% 

A big issue (Score 8-10) 47 22% 61 21% 0 0% 

 

 There is also little variation based on a district breakdown:  

How much of an issue is crime and anti-social behaviour in your area?  
Barnsley Doncaster Rotherham Sheffield 

Score Number % Number % Number % Number % 

Not much of an issue 
(Score 0-3) 

27 31% 26 21% 17 17% 66 32% 

Somewhat of an issue 
(Score 4-7) 

43 50% 64 54% 57 58% 101 49% 

A big issue (Score 8-10) 16 18% 30 26% 25 24% 38 18% 

 

There is also little variance between the age groups responses: 

How much of an issue is crime and anti-social behaviour in your area? 
 

16-24 25-34 35-65 65+ 

Score Number % Number % Number % Number % 

Not much of an issue 
(Score 0-3) 

20 24% 15 23% 54 25% 47 32% 

Somewhat of an issue 
(Score 4-7) 

46 55% 43 66% 112 52% 64 43% 

A big issue (Score 8-10) 17 20% 8 13% 49 22% 34 24% 

 

The respondents were then asked, ‘Have you felt there has been an increase or decrease in crime and 

ASB in your local area in the past 18 months?’. Overall 44% of respondents felt crime and ASB had 

increased compared to 9% that felt it had decreased.  

 

How much of an issue is crime and anti-social behaviour in your 
area? 

Score Number % 

Not much of an issue (Score 0-3) 136 26% 

Somewhat of an issue (Score 4-7) 265 52% 

A big issue (Score 8-10) 108 21% 
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Have you felt there has been an 
increase or decrease in crime and ASB 
in your local area in the past 18 
months? 

 Number % 

Large increase 53 10% 

Increase 172 34% 

Stayed the same 242 48% 

Decrease 39 8% 

Large decrease 3 1% 

 

There is little variation between genders for this question 

Have you felt there has been an increase or decrease in crime and ASB in your local 
area in the past 18 months?  

Male Female Other 

 Number % Number % Number % 

Large increase 20 9% 33 12% 
  

Increase 69 32% 99 35% 4 36% 

Stayed the same 112 53% 125 44% 5 45% 

Decrease 11 5% 26 9% 2 18% 

Large decrease 1 0% 2 1% 
 

0% 

 

With regards to the age breakdown of the responses as the age group increases the likelihood of 

reporting an increase in crime and ASB also increases.  

 

Have you felt there has been an increase or decrease in crime and ASB in your local area in the past 
18 months?  

16-24 25-34 35-65 65+ 

 Number % Number % Number % Number % 

Large increase 8 10% 9 14% 19 9% 17 12% 

Increase 16 19% 18 27% 80 37% 58 40% 

Stayed the 
same 

51 61% 36 55% 97 45% 58 40% 

Decrease 8 10% 3 5% 18 8% 10 7% 

Large decrease 0 0% 0 0% 1 0% 2 1% 
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There is little variation between districts for this question: 

Have you felt there has been an increase or decrease in crime and ASB in your local area in the past 18 
months?  

Barnsley Doncaster Rotherham Sheffield 

 Number % Number % Number % Number % 

Large increase 14 16% 13 11% 8 8% 18 9% 

Increase 26 30% 38 32% 40 41% 68 33% 

Stayed the 
same 

38 44% 53 44% 46 47% 105 51% 

Decrease 8 9% 15 13% 4 4% 12 6% 

Large decrease 0 0% 1 1% 0 0% 2 1% 

 

The correlations between the answers given to the above two questions has been explored. 

Respondents who thought crime and ASB was not much of an issue (those scoring 0-3 out of 10) mostly 

felt that crime and ASB had stayed the same.  

Those that thought crime and ASB was somewhat of an issue (those scoring 4-7 out of 10) were more 

likely to feel that crime and ASB had stayed the same or increased.   

Those that thought crime and ASB were a big issue (those scoring 8-10 out of 10) were most likely to 

report an increase in crime and ASB.  

In sum, the more that respondents thought crime and ASB was an issue, the more likely they were to 

perceive that crime had been increasing. 

Have you felt there has been an increase or decrease in crime and ASB in your local area in 
the past 18 months? (Based on score out of 10 given to above question)  

0-3 4-7 8-10  
Number % Number % Number % 

Increase/large increase 31 23% 113 43% 81 75% 

Stayed the same 93 68% 128 48% 21 19% 

Decrease 12 9% 24 9% 6 6% 
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The final hypothesis: People in South Yorkshire are more confident that crime in their area is being 

dealt with effectively since the re-introduction of neighbourhood teams around 18 months ago. The 

question in the survey to explore this area was, ‘How confident do you feel that the police will deal 

with crime and ASB effectively in your area?’. Over all, more respondents were confident (50%) than 

were not (26%). 

How confident do you feel that the police will deal 
with crime and ASB effectively in your area? 

 Number % 

Extremely lacking confidence 48 9% 

Not confident 86 17% 

Neutral 121 24% 

Confident 231 45% 

Very confident 23 5% 

 

There is little variation between genders for this question: 

How confident do you feel that the police will deal with crime and ASB effectively in your area? 
 

Male Female Other 

 Number % Number % Number % 

Extremely lacking confidence 18 8% 30 11% 
  

Not confident 33 15% 51 18% 2 18% 

Neutral 49 23% 66 23% 6 55% 

Confident 102 48% 128 45% 1 9% 

Very confident 11 5% 10 4% 2 18% 

 

There is also little variation between districts:  

How confident do you feel that the police will deal with crime and ASB effectively in your area?  
Barnsley Doncaster Rotherham Sheffield 

 Number % Number % Number % Number % 

Extremely lacking 
confidence 

6 7% 17 14% 9 9% 16 8% 

Not confident 13 15% 18 15% 16 16% 39 19% 

Neutral 21 24% 23 19% 23 23% 54 26% 

Confident 44 51% 52 43% 45 46% 90 44% 

Very confident 2 2% 10 8% 5 5% 6 3% 

There is little variation along age groups also: 

How confident do you feel that the police will deal with crime and ASB effectively in your area?  
16-24 25-34 35-65 65+ 

 Number % Number % Number % Number % 

Extremely lacking 
confidence 

10 12% 6 9% 20 9% 12 8% 

Not confident 10 12% 13 20% 35 16% 28 19% 

Neutral 28 34% 20 30% 48 22% 25 17% 

Confident 29 35% 25 38% 102 47% 75 52% 

Very confident 6 7% 2 3% 10 5% 5 3% 
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4.6 Other Comments  
The respondents were also asked about any other comments they wanted to make about crime and 

policing in their local area.  

The most prominent theme that emerged from the comments people reported was that they wanted 

to see a more visible policing presence in their neighbourhoods (36 instances).  

A further common theme reported was how people saw drugs in their community as a pressing 

concern they wanted the police to tackle (29 instances), this is also linked with gangs (4). 

The police not attending reports of crime and taking a perceived lack of action in response to crimes 

was a source of dissatisfaction among 27 respondents.  

15 respondents highlighted that they feel unsafe in their neighbourhood or ASB particularly made 

them feel unsafe.  

24 respondents made positive comments about the police. 

15 respondents stated they felt austerity played a part in the police being under resourced to keep 

up with demand.  

14 respondents stated that they think there should be more police or austerity has led to a lack of 

resources within police forces. 

5 respondents also complained of long waiting times to the 101 line. 

 

. 

  

 

 

 

 

 

 

 

 

 

 

 

 

Page 109



This page is intentionally left blank



 

 

PUBLIC ACCOUNTABILITY BOARD  

 

7 JULY 2020 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (‘PAB’) with a record of key 

decisions taken by the PCC outside of this Board since the last PAB meeting. 
 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.  This Framework is currently being updated 
to accurately reflect the Commissioner’s revised arrangements around decision 
making. 

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 9 decisions in 2020/21. 
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4.2 For the period 28 May 2020 (the date of the last report) to 29 June 2020 the PCC 
has made the following decisions to draw to the attention of the Public Accountability 
Board. 

 

4.3 BRAKE the road safety charity 
 
Since 2016/17, the PCC has provided a contribution of £2,000 each year, from the 
Ministry of Justice’s Victim Services grant, to ‘Brake’ the road safety charity.  On 18 
June 2020, the PCC agreed to continue this contribution.   

 
Brake runs the National Road Victim Service (NRVS) for people bereaved and 
seriously injured in road crashes.  The funding provided by the PCC enables them to 
meet the demand for service. 

 
Brake’s NRVS provides the following services: 
 

 A national helpline giving emotional support, practical advice and advocacy, 
mainly to bereaved people 

 Bereavement packs distributed by police forces after a fatal road crash, and 
online information and advice e.g. about serious injury. Online information, 
advice and guidance is available to anyone, at any time 

 Training, support and advice to SYP’s Family liaison officers: a community of 
road crash police family liaison officers (FLO’s) who understand and promote 
the NRVS 

 A series of events and webinars that support professionals who work with 
victims of road death. 

 
4.4 Problem Solving and Crime Prevention – Safer Streets Fund 
 

On 19 June 2020, the PCC approved receipt of total funding of £252,980 for the 
Problem Solving and Crime Prevention - Safer Streets project. 
 
The project aims to increase policing capacity and ensure long term sustainability for 
problem solving and crime prevention within policing nationally. 

 
4.5 Inspire to Change 
 

The PCC has agreed funding continuation of £50,000 for the next 3 years to enable 
the re-commissioning of the Inspire to Change Perpetrator Programme. 
 
The South Yorkshire Domestic Abuse Perpetrator Programme ‘Inspire to Change’ 
contract was awarded to the South Yorkshire Community Rehabilitation Company 
(CRC) in February 2018 for a period of 2 years ending 25 February 2020 with an 
option to extend +1 year +1 year.  
 
Due to uncertainty in the probation landscape, and consequently the future of the 
CRC, a decision was previously made to extend the contract by one year from the 26 
February 2020 to end on the 25 February 2021. Despite the positivity around the 
current programme, changes to the service provider landscape mean the CRC 
cannot commit to the programme post June 2021 therefore the service must be re-
commissioned.   
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4.6 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-

pcc.gov.uk/openness/publications/.  There are a number of PCC decisions which we 
are unable to publish for reasons such as, being commercially sensitive, 
operationally sensitive or, they involve ongoing criminal proceedings (this is not an 
exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH ROLLING - WORK PROGRAMME  
 

11 AUGUST  2020 TO 13 OCTOBER 2020 

 

UPDATED 2020-06-26 

MEETING DATE:  11 AUGUST 2020 AT 1000 HOURS – BARNSLEY (TO BE UPDATED) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update 

   Provide the PCC with an update on Barnsley District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Protecting Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

SYP’s Quarterly Budget Monitoring Overview 
 

   SYP’s financial position for (1 April to 30 June)  Q1 2019/20  

Chief Executive Reporting 
 

PCC Decisions      To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Public Engagement Report 
 

   The PCC’s Engagement & Communications Team will collate 
information relating to COVID-19 which is gathered through its activity, 
and which emerges through correspondence and complaints, to 
provide updates at PAB. 

JIAC Annual Report 2018/19   Inform the Board of the Joint Independent Audit Committee’s annual 
report detailing the work and achievements throughout the previous 
year against the priorities in the Police and Crime Plan 2017 – 2021 
(Renewed 2019). 

 

Assurance Panel Reporting 
 

IEP Exception Report     Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Stop and Search, Use of Force and Equalities. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH ROLLING - WORK PROGRAMME  
 

11 AUGUST  2020 TO 13 OCTOBER 2020 

 

UPDATED 2020-06-26 

MEETING DATE:  10 SEPTEMBER 2020 AT 1000 HOURS – TO BE UPDATED (SHEFFIELD) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District 
Summary Update  

   Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Protecting Vulnerable People 

   Provide update to PCC re Force progress towards the priority of 
Protecting Vulnerable People in the Police and Crime Plan. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Treating People Fairly 

   Provide update to PCC re Force progress towards the priority of 
Treating People Fairly in the Police and Crime Plan. 

Wellbeing of SYP Workforce     Action from PAB on 10/7/19 - Provide the PCC with an update on the 
work the Force is undertaking around wellbeing.  
 

Drug Use and the impact of Diversionary 
Activities 

   Action from PAB on 10/7/19 - Provide the PCC with an update on the 
work the Force is undertaking around drug use and the impact 
diversionary activities are having on reducing drug use.  
 

Chief Executive Reporting 
 

PCC’s Annual Report 2018/19    Inform the Board of the PCC’s annual report detailing the work and 
achievements throughout the previous year against the priorities in the 
Police and Crime Plan 2017 – 2021 (Renewed 2019). 

PCC Decisions     To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 

Public Engagement Report 
 

   The PCC’s Engagement & Communications Team will collate 
information relating to COVID-19 which is gathered through its activity, 
and which emerges through correspondence and complaints, to 
provide updates at PAB. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH ROLLING - WORK PROGRAMME  
 

11 AUGUST  2020 TO 13 OCTOBER 2020 

 

UPDATED 2020-06-26 

Victims Code of Practice Compliance  – Key 
Findings  

   Action 387 from PAB on 10/3/20 - An update report on the key 
findings and suggested areas of focus relating to compliance against 
the Victims Code of Practice be presented to the Public Accountability 
Board in 6 months’ time 
 

Assurance Panel Reporting 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH ROLLING - WORK PROGRAMME  
 

11 AUGUST  2020 TO 13 OCTOBER 2020 

 

UPDATED 2020-06-26 

Public Engagement Report 
 

   The PCC’s Engagement & Communications Team will collate 
information relating to COVID-19 which is gathered through its activity, 
and which emerges through correspondence and complaints, to 
provide updates at PAB. 

MEETING DATE:  13 OCTOBER 2020 AT 1000 HOURS – TO BE UPDATED (DONCASTER) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Doncaster District 
Summary Update  

   Provide the PCC with an update on Doncaster District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Tacking Crime and Anti-Social Behaviour 

   Provide update to PCC re Force progress towards the priority Tackling 
Crime and Anti-Social Behaviour in the Police and Crime Plan. 

Cybercrime Update     Action from PAB on 7/10/19 - Provide the PCC with an update on 
Cybercrime around capacity and capability of SYP to deal with this fast 
changing crime type.  (Agreed to report back in 12 month)   
 

Sustainability Update    Provide an update on the progress made against the Force and PCC’s 
Strategic Sustainability Programme 

HMICFRS Inspection Report    Findings from HMICFRS Inspection report, CC’s and PCC’s response. 

Chief Executive Reporting 
 

Revised Capital Programme 2019/2020    To seek PCC approval of revised Capital Programme.  
 

PCC’s Strategic Planning – policing and crime 
need and the impact on the three priorities 

   Inform the Board of the PCC’s Strategic Planning around the three 
priorities, Tackling Crime and ASB, Treating People Fairly and 
Protecting Vulnerable People. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH ROLLING - WORK PROGRAMME  
 

11 AUGUST  2020 TO 13 OCTOBER 2020 

 

UPDATED 2020-06-26 

 

PCC Decisions      To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 

Complaints Review     Inform the Board of the impending changes to Complaints procedure 
and the different governance models.  

Assurance Panel Reporting 
 

IEP Exception Report     Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Stop and Search, Use of Force and Equalities. 
 

JIAC Exception Report  
 

   Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
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Joint Independent Audit Committee Exception Report  

Exception Report Report Author 

Joint Independent Audit 
Committee 

Chair of the Joint Independent Audit 
Committee 

Date of the Report 

 
25 June 2020 (for PAB on 7 July 2020) 
 
 

 

Urgent:  No 

Where “Yes”, the Chair of the Joint Independent Audit Committee should immediately notify 
the Commissioner of the matter considered urgent and set out in this section the reason(s) for 
such urgency. 

 

Restricted:  No 

The Chair of the Joint Independent Audit Committee should indicate which, if any, aspects of 
the report should be restricted, along with the associated rationale. 

 

Level of assurance 
 

A narrative summarising the level of overall assurance from the Chair should be provided in 
this section.  The content of the following table should guide the report author in offering a 
level of assurance: 
 

Level of 
Assurance 

Assessment 

1 Significant gaps / weaknesses exist or controls non-effective (generally non 
compliant)  

2 Some gaps / weaknesses exist or controls only partly effective (partial 
compliance) 

3 Some minor gaps / weaknesses exist but generally strengths outweigh 
weaknesses and controls are generally effective (generally compliant) 

4 Very few or no gaps / weaknesses exist and controls are effective (fully 
compliant) 

 

Updates and Exceptions 

 

The Committee assists the PCC in discharging his statutory responsibilities around holding 
the Force to account which contributes towards enhancing public trust and confidence in 
the governance of the Office of the Police and Crime Commissioner (OPCC) and South 
Yorkshire Police (SYP). 
 
The Joint Independent Audit Committee met by teleconference on the 9 June 2020. 
 
Exceptions for noting:- 
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Joint Independent Audit Committee Exception Report  

 
 

1. JIAC Governance – It’s important to note that scrutiny and assurance has continued 
through this crisis, by a variety of new methods including teleconferencing but that the 
OPCC has continued to function whilst working from home often using unfamiliar 
technology.  
 

2. PCC Update – The Commissioner was able to share an update on how remote working 
was being developed, including the Independent Visiting Scheme. He also commended 
the force on how that have managed the policing of the Covid 19 crisis. We also heard 
that the extra expenditure to cope with the crisis is expected to be refunded in full and 
that a monthly return is being made to the Home Office in this regard. The Commissioner 
informed the JIAC that he was Chairing the Local Criminal Justice Board and that there 
is a concern for both defendants and witnesses that this could cause problems with the 
integrity of some prosecutions. 

 
3. Force Update – DCC Roberts updated JIAC on the work being done by the Force in 

responding to the Covid 19 crisis and highlighted the work being done nationally by SYP 
in that they lead on procurement of PPE nationally and jointly with the Metropolitan 
Police have produced operational guidance for all forces. Impressively the Force has had 
very low abstraction rates and has been able to maintain resilience throughout. Domestic 
Abuse has been highlighted as a major issue in the crisis and the Force have responded 
with media campaigns and using a dedicated team for dealing with Domestic Violence 
Protection Orders. 

 
4. Atlas Court – DCC Roberts confirmed that the two outstanding issues had been resolved 

to the satisfaction of the Force and that response had improved. The Commissioner 
confirmed that he was receiving fewer complaints about the service and had indeed 
received a number of compliments.  

 
5. Strategic Risk Register – JIAC was pleased to be able to assure the PCC on the 

adequacy and effectiveness of his risk management arrangements. 
 

6. Strategic Concerns – JIAC were pleased to be able to assure the Chief Constable that 
the organisation infrastructure arrangements provided adequate and effective control 
over SYP key risks.  

 
7. Annual Governance Action Plan JIAC were able to assure the Chief Constable that 

progress is being made against areas for improvement that had been identified in the 
Annual Governance Statement.  

 
8. Annual Reports – JIAC received a number of annual reports giving assurance that 

effective processes are in place to manage gifts, property from proceeds of crime, ex 
gratia payments.  

 

Page 122



  
 
 
 

 
Joint Independent Audit Committee Exception Report  

9. PCC Assurance Framework – Work is continuing on this and JIAC were able to give 
assurance that progress is being made, however some of the work has necessarily been 
slowed down by the impact of the Covid 19 crisis. 

 
10. Treasury Management – JIAC were able to provide assurance that treasury 

management activities are being properly managed whilst a new service provider is 
sought. 

 
11. Force Savings JIAC were able to assure the Chief Constable that effective 

processes are in place to track savings in the Force. 
 

12. Internal Audit – Work is continuing on the annual work programme and the plan for 
the coming financial year despite the issues caused by social distancing, and JIAC were 
able to provide assurance in this regard.  

 
13. Draft Internal Audit Annual Report and Opinion – JIAC heard from the Head of 

Internal Audit and were assured that his positive opinion was robust.  
 

14. External Audit - The timetable for the completion of the external audit has been 
changed and the auditor Grant Thornton will now report to JIAC September meeting. 
Grant Thornton were able to assure JIAC that the majority of the audit would be 
completed remotely and they were working with the finance teams to ensure the new 
deadlines were to be met. JIAC would like to note that the accounts for PCC and SYP 
were completed to the original timetable and would like to compliment the finance teams 
for their efforts.  

 

Recommendations 
 

The Commissioner is recommended to consider and comment on the exceptions and overall 
level of assurance provided by the Joint Independent Audit Committee. 

 
 

Report author details 

Name:  Steve Wragg, Chair of the Joint Independent Audit Committee 
       
 

Signed:  S Wragg Date:  25.06.20 
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