
 

 

 
 
 
 
2 September 2020 
 
 
To:  Members of the Public Accountability Board 
 
 
This matter is being dealt with by:    

                
 
 
Dear Colleague 

 
Public Accountability Board 
 
You are invited to attend the next meeting of the Public Accountability Board which will 
be held on Thursday 10th September 2020 at 10.00 am via telephone conferencing. 
 
The agenda and supporting papers are attached.   
 
 
Yours sincerely 
 

 
 
Erika Redfearn 
Head of Governance 
Office of the Police and Crime Commissioner 
 
Enc. 
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PUBLIC ACCOUNTABILITY BOARD 
 
THURSDAY 10TH SEPTEMBER 2020 AT 10.00 AM 
 
 
 
AGENDA 
 

 Item Page 

1 Welcome and Apologies Dr A Billings Verbal 

2 Filming Notification Dr A Billings Verbal 

This meeting will be sound recorded and published 
on the Commissioner’s website. 

 

3 Announcements Dr A Billings Verbal 

4 Public Questions   

5 Urgent Items Dr A Billings Verbal 

6 Items to be considered in the Absence of the Public 
and Press – There are no items 

Dr A Billings  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information 
as specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
are otherwise operationally sensitive or would attract 
an exemption under the Freedom of Information Act 
2000. 

 

7 Declarations of Interest Dr A Billings Verbal 

8 Minutes of the meeting of the Public Accountability 
Board held on 11 August 2020 

Dr A Billings 1 - 10 

9 Matters Arising/Actions M Buttery 11 - 12 

 
 

 Force Performance Reports   

10 Force Performance Sheffield District Summary 
Update 

U Jennings 13 - 46 



 

11 Force Performance against the Police and Crime 
Plan 2019 - 2021 (Renewed 2019) Treating People 
Fairly 

T Forber 47 - 54 

12 Wellbeing of SYP Workforce D Hartley 55 - 58 

 
 

 Chief Executive Reporting   

13 PCC's Annual Report M Buttery 59 - 80 

14 PCC Decisions M Buttery 81 - 84 

15 Violence Reduction Unit Update R Staniforth 85 - 92 

16 PAB Work Programme M Buttery 93 - 96 

 
 

17 Any Other Business 
To be notified at the beginning of the meeting 

  

18 Date and Time of Next Meeting   

13 October 2020 at 10am.  



 
 

 

 

SOUTH YORKSHIRE’S POLICE AND CRIME COMMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 

 
11 AUGUST 2020 

 
PRESENT: Dr Alan Billings (Police and Crime Commissioner) 

Sophie Abbott (Interim Chief Finance Officer) 
Erika Redfearn (Head of Governance) 
Fiona Topliss (Community Engagement & Communications 
Manager) 
Kevin Wright (Evaluation & Scrutiny Officer) 
Sally Parkin (Governance and Compliance Manager) 
Stephen Watson (Chief Constable) 
Mark Roberts (Deputy Chief Constable) 
David Hartley (Assistant Chief Constable) 
Lauren Poultney (Assistant Chief Constable) 
Jackie Bland (Interim Director or Resources) 
Debbie Carrington (Interim Head of Finance) 
Carrie Goodwin (Head of Corporate Communications) 
Alison Fletcher (Office Manager) 
Mark James (Superintendent, Barnsley) 
Andrew Lockley (Chair of the Ethics Panel) 
Steve Wragg (Chair of the Joint Independent Audit Committee) 
Cllr Garry Weatherall (Sheffield City Council) 
Tracy Webster (Community Engagement Officer) 
Nancy Burn (Doncaster Partnership Manager, VRU) 
 

  
APOLOGIES: Michelle Buttery and Tim Forber 

 
1 WELCOME AND APOLOGIES  

 
The Commissioner welcomed those who had dialled into meeting, including 
Councillor Steinke, a member of the Police and Crime Panel, Councillor Khayum 
and two members of the press (P Whitehouse and G Dennison). 
 

2 FILMING NOTIFICATION  
 
The Commissioner confirmed that the meeting was being sound recorded and, 

subject to the sound quality, would be published on the website. 

 
3 ANNOUNCEMENTS  

 
There were no announcements. 

4 PUBLIC QUESTIONS  
 
There were no public questions. 
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5 URGENT ITEMS  
 
The Commissioner highlighted the disorder and murder in Sheffield over the 
weekend.  He expressed concern that emergency services workers were inhibited 
from undertaking their job during the disorder and confirmed there was an urgent 
need for communities to enable the emergency services to do their job. 

M Roberts acknowledged that South Yorkshire has had a number of violent 
incidents but stipulated that Sheffield remains a safe place to be.  

He confirmed there had been a great deal of aggression and hostility towards the 
police and other emergency services during the incidents over the weekend.  This 
had made getting to the victim and rendering first aid difficult.   

The Force has teams engaging with local communities following the murder and 
has a good track record of bringing people to justice which it wants to maintain. 

M Roberts highlighted the violence reduction funding secured by the Commissioner 
and confirmed that robust action is being taken around violent crime.  A large 
number of firearms have been taken off the streets in the last few weeks.  The 
Force is not just looking at enforcement but also a longer term public health 
approach, but this will take time. 

The Commissioner confirmed that conversations are taking place with civil servants 
and Ministers around the comprehensive spending review.  The Government 
remains committed to the police officer uplift, although the support services around 
this is unclear.  There is concern around the amount of funding spent as a result of 
the Covid-19 pandemic and the erosion of the council tax base. 

 

6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS  
 
There were no items to be considered in the absence of the public and press. 
 

7 DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD HELD 
ON 7 JULY 2020  
 
The minutes of the last meeting were agreed as an accurate record. 

9 MATTERS ARISING/ACTIONS  
 

390 The uplift position would be monitored and a full picture 
established and presented at a future PAB 
11/06/2020 – Ongoing 
07/07/2020 – D Carrington confirmed that an update on the uplift 
position would be presented to the August PAB alongside the 
Budget Monitoring report. 
On today’s agenda.  DISCHARGED 
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391 Consideration be given to district reports following the 
same format 
24/06/2020 - A template for district reports will be developed for 
the August meeting. Ongoing 
28/07/2020 – Template has been developed and will be used 
at the September meeting.  DISCHARGED 

 
10 FORCE PERFORMANCE - BARNSLEY DISTRICT SUMMARY UPDATE  

 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based delivery 
of the Police and Crime Plan in Barnsley, in line with the reporting requirements. 

The Commissioner thanked Superintendent Mark James for a full and 
comprehensive report. 

The Commissioner enquired about the impact on children at risk during the 
lockdown period.  M James confirmed that Barnsley had seen a 50% reduction in 
child protection referrals as a result of schools closing and fewer visits by 
healthcare professionals.  This drop was predicted and the Force was in constant 
dialogue with Children’s Social Care and schools to proactively monitor the most 
vulnerable.  Referrals have returned to normal levels in June.  

The Commissioner highlighted the rise in anti-social behaviour and in particular fly-
tipping.  M James confirmed that the district had not seen this level of reporting 
since January 2017.  Analysis has shown that the rise is directly linked to the 
Covid-19 regulations and lockdown with the district seeing different types of anti-
social behaviour including an increase in speeding vehicles and environmental 
issues.  A Cohesion and Resilience Strategy is in place to address these 
challenges.   

The Commissioner highlighted the increase in the number of new recruits due to 
join the Force over the coming years and enquired if their lack of experience would 
impact on investigations.  M James acknowledged there would be a lot of new 
officers who would be keen but lacking in experience.  Barnsley has a central team 
who support the new recruits.  Officers will initially be placed with dedicated tutors 
with response teams but then exposed to more specialist work such as the 
neighbourhood policing, Domestic Violence and CID.  This will maximise capability. 

The Commissioner commented that Barnsley has 6 neighbourhood teams which 
corresponded with local authority areas.  He enquired whether these are co-
located.  M James confirmed that neighbourhood policing was fully embedded and 
multi-agency.  The Safer Neighbourhood Service (SNS) hub is a joint base with 
BMBC and Berneslai Homes which deals with people with complex and multiple 
needs. 

The Commissioner enquired whether decisions around co-location are left to local 
officers or whether it is the same in each district.   

The Chief Constable confirmed the SYP Operating Model includes the requirement 
for joint problem solving but local relationships differ in each of the four districts and 
District Commanders and Local Authority Chief Executive decide what works for 
them locally.  The Commissioner highlighted the Cannabis Grow Scheme as a 
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good example of partnership working with BMBC and private sector housing 
providers.  This involves tackling cannabis production in rented accommodation. 

The Commissioner commented on the amount of correspondence he is receiving in 
relation to speeding in Barnsley, including Cortonwood, the Dearne Valley, 
Edenthorpe and Ardsley.  M James confirmed that speeding and anti-social use of 
vehicles is an issue and as such a priority for the district.  A partnership approach is 
required and the neighbourhood teams are working with BMBC and the Safer 
Roads Partnership to identify longer-term solutions. 

An associated issue is off-road bikes in the Hoyland area.  A number of bikes have 
been seized and enforcement action is being taken. 

D Hartley highlighted that there is a Gold Group looking at speeding and anti-social 
use of vehicles.  A Force Trigger Plan is in place and a problem solving approach is 
being taken.  For example, if a vehicle has been modified they may not be insured, 
the Force is able to check with the insurers and if not insured the Force is able to 
remove the vehicle. 

The Commissioner made reference to the domestic abuse results.  M James 
confirmed that Barnsley had been the first district to introduce dedicated domestic 
abuse teams in 2019.  There is a dedicated Detective Inspector overseeing 
performance.  Additional training for staff has been provided.  The arrest rate has 
increased from 40% to 55% over the last 3 months. 

The Commissioner enquired about the Independent Sexual Violence Advisors 
(ISVAs) service.  M James confirmed that the ISVAs are in place and are co-
located.  There had been some displacement due to the Covid-19 pandemic but as 
lockdown eases they are re-engaging. 

Barnsley is working with the Violence Reduction Unit in relation to the most serious 
violence incidents. 

The Commissioner noted that the district want to maintain reduced levels of 
burglary. 

The Commissioner commended the outstanding bravery of PC Steven Miller.  M 
James confirmed that PC Miller is being put forward for a number of bravery 
awards. 

M James highlighted that Barnsley district had performed well through the Covid-19 
pandemic with low abstraction rates and this was testament to the staff. 

11 FORCE PERFORMANCE AGAINST THE POLICE AND CRIME PLAN 2017 - 2021 
(RENEWED 2019) - PROTECTING VULNERABLE PEOPLE  
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide an update on the progress against the ‘protecting vulnerable 
people’ outcome of the Police and Crime Plan 2017-2021 in support of the 
Commissioner’s overarching aim of South Yorkshire being a safe place in which to 
live, learn and work. 

The Commissioner requested that headings be included in future reports in relation 
to the Protecting Vulnerable People priority within the Police and Crime Plan.  He 
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highlighted that not all the priorities were covered in the report and asked for this to 
be rectified in future reports. 

M Roberts explained that a balance had been struck in relation to the length of the 
report but if there are any areas of particular interest these would be included.  It 
was agreed that the content of the report be discussed with the Office of the Police 
and Crime Commissioner (OPCC). 

The Commissioner raised Operation Encompass, which is a programme providing 
details of children living in a household where domestic abuse has occurred over 
the last 24 hours and is sent to the Local Authority Multi-Agency Safeguarding 
hubs. He enquired how many schools are involved and what the impact had been 
during lockdown.  L Poultney confirmed that referrals had continued during 
lockdown but the Force is anticipating an escalation in September once the schools 
are back.  All schools are engaged and the programme is being monitored through 
the Countywide Community Safety Forum. 

The Commissioner acknowledged that bespoke Domestic Abuse Teams are being 
established in each district.   

The Commissioner enquired about the number of ISVAs in each district.  L 
Poultney confirmed that the number of ISVAs in each district varied to reflect the 
volume of incidents. 

The Commissioner commented that he understood hate crime, and in particularly 
race related hate crime, had increased and asked why this was.  L Poultney 
confirmed that that there had been a 22% increase in reporting and race related 
hate crime had increased significantly.  The increase was associated with Covid-19 
and the increase in stop and searches as a result.  There had been an increase in 
race related hate crime reporting from white people following the death of George 
Floyd. 

The Commissioner highlighted the improvements in call wait times and enquired if 
call back assist had made a difference.  L Poultney confirmed that more people are 
choosing to have a call back.  D Hartley confirmed that call back assist is well used. 

M Roberts highlighted the uplift in staff at Atlas Court but acknowledged that the 
Force would always struggle when there is an unexpected peak in demand.  999 
calls have improved from 21 seconds in April 2019 to 11 seconds in April 2020.  
Call wait times for 101 calls were previously at an average of 6 minutes 48 seconds 
in April 2019, this has reduced to an average of 2 minutes 38 seconds in April 
2020.   

The Commissioner confirmed that correspondence received into the office in 
relation to this was nowhere near the levels it used to be. 

M Roberts highlighted the disruption caused to Atlas Court by Covid-19.  Calls had 
increased following members of the public ringing the police because they did not 
understand the regulations.  He highlighted the need to educate the public around 
when to ring the police and provide information on other services which are 
available, such as online reporting. 

S Abbott confirmed that funding for additional lines for call back assist had been 
secured. 
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It was agreed that: 

 Headings be included for all future reports on the Police and Crime 
Plan priorities 

 The content of future Protecting Vulnerable People reports be 
discussed with the Office of the Police and Crime Commissioner 
(OPCC)  

 
12 SYP'S QUARTERLY BUDGET MONITORING OVERVIEW  

 
A report of the Chief Constable was presented to the Board.  The purpose of the 

report was to inform the Public Accountability Board of the Force’s projected outturn 

on its revenue and capital budgets as at 31st March 2021. It is based on an 

analysis of income and expenditure for the period 1st April 2020 to 31st March 

2021 before accounting adjustments. This report covers the Force financial position 

only and should be read in conjunction with the report by the PCC Interim Chief 

Finance Officer. 

D Carrington confirmed the Force is currently projecting a £2.56m overspend. 

The main areas are overspend on police officer pay and overtime, other employee 

expenses and income. 

Police officers pay overspend is due to having fewer leavers than projected in the 

first three months of the year.  This needs to be monitored and if it continues, the 

Workforce Plan may need to be reviewed.  Police officer overtime is mainly as a 

result of Covid-19. 

The Commissioner commented that the Covid-19 expenditure is being captured 

and reported monthly to the Home Office.  D Carrington confirmed that the Force 

was expecting £1.4m for medical grade Personal Protection Equipment (PPE) but 

there is no suggestion that the Force will receive anything else.  Consideration is 

being given to the financial impact of this in future years. 

Covid-19 is also having an impact on income recovery, such as, income from speed 

awareness courses, immigration and the policing of concerts, festivals and 

shopping centres.  Lack of / fewer concerts and festivals will mean that there will be 

a lower spend on overtime and this will need to feature in the budget setting for 

2020/21. 

A piece of work has been concluded resulting in a more realistic capital 

programme. 

The Commissioner thanked D Carrington for the report. 

13 POLICE OFFICER UPLIFT PROGRAMME  
 
A report of the Chief Constable was presented to the Board.  The purpose of the 

report was to provide an update to the Public Accountability Board on the Police 

Officer Uplift Programme, which includes the 2019/20 progress and current and 

future plans to achieve the Force’s allocation of the national uplift in Police Officers. 
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D Carrington informed the Board that in June 2019, it was announced that the 

Force planned to recruit an additional 220 officers in the period to 2024.  Following 

this, the Government announced plans to uplift officers nationally by 20,000, over 

the period to March 2023. South Yorkshire’s initial allocation of the national uplift for 

the period to 31 March 2021 was confirmed as 151 officers. 

The Force did not meet its target of 50 by 31 March 2020.  The Force plan was to 

achieve an uplift of 30 officers to March 2020 and a further 121 in the year to 31 

March 2021, however, the Home Office allocation over the 18 month period differed 

and the Force was measured against a target of 50 at 31 March 2020. 

To ensure that the 2021 target is achieved, additional recruitment has been 

planned to be funded from the ring-fenced Police Uplift Programme grant. 

The Commissioner enquired if this would be achieved.  D Carrington confirmed that 

Covid-19 had caused some challenges but recruitment is on track. 

The Commissioner enquired if all the costs would be covered by the Government 

including support costs.  D Carrington identified the lack of clarity around what the 

Government will fund.  The Commissioner expressed concern around the impact 

on the budget it the Government just fund police officer numbers. 

S Abbott highlighted that this is being discussed as part of the Comprehensive 

Spending Review.  She confirmed the lack of clarity around the infrastructure costs.  

There are a number of other factors also being considered including the council tax 

base. 

14 PCC DECISIONS  
 
A report of the Chief Executive and Solicitor was presented to the Board.  The 

purpose of the report was to provide the Board with a record of key decisions taken 

by the Commissioner outside of this Board since the last PAB meeting. 

E Redfearn confirmed that a number of decisions of public interest had been made 

since the last meeting.   

Discussion had already taken place around call back assist, Covid spend and 

Police Officer Recruitment.  The remaining decisions related to the Commissioner’s 

community grant scheme, an extension to the current contract for the provision of 

the National Driver Offender Retraining Scheme (NDORS) and Wellbeing Strategy.  

15 USE OF EMERGENCY POWERS DURING COVID-19 OUTBREAK - REPORT OF 
THE IEP  
 
A report of the Independent Ethics Panel was presented to the Board.  The purpose 

of the report was to set out the Panel’s findings in relation to the police response to 

Covid-19.  

 The Commissioner highlighted that the policing of the Government response to the 

coronavirus crisis had the potential to put the police in a difficult place with the 

public.  He had asked the Independent Ethics Panel to provide him with assurance 
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that, on behalf of the public, the Force responded in ways which were ‘necessary, 

sufficient, proportionate and ethical’. 

 A Lockley confirmed this was an independent look at policing in South Yorkshire 

and was evidence based.  Due to the exceptional circumstances the Panel had 

been unable to carry out empirical observations.  However, the consistency of the 

material available had been striking. 

 Section 8 of the report sets out the positive conclusions on the way policing has 

been undertaken in South Yorkshire during the Covid-19 pandemic. 

 South Yorkshire Police might consider for further evaluation the ‘disparity’ rate for 

enforcement against BAME citizens and Fixed Penalty Notices where ethnicity is 

marked as ‘unknown’ which is more than twice that of the national figure. 

 A Lockley highlighted that the Panel’s assessment is that the public generally has 

had a high level of trust and confidence in South Yorkshire Police during the Covid-

19 pandemic. 

 The Chief Constable thanked A Lockley and the Panel for the completion of a 

timely report.  He acknowledged the usefulness of an independent report and 

confirmed that these are unprecedented events and lessons learnt will be factored 

into future events. 

 The report reflects the adaptability of the Force during difficult events. 

 The Chief Constable commended D Hartley for the management of Covid-19 

pandemic. He highlighted the Covid-19 hub and confirmed this was the tightest and 

well run he had seen and this was reflected in the report. 

 The report acknowledges that the Force carried out what it intended to do and 

demonstrates the work undertaken with the public.   

The Chief Constable reiterated that enforcement had been the last option and the 

Force sort to engage with the public.  There were very few occasions when 

enforcement had to be taken.  The lack of complaints as a result of enforcement 

shows that people were dealt with fairly and respectfully. 

 There is a clear correlation between proportionate enforcement and the fewer 

complaints received. 

 The Force is working to understand the disparity around the BAME community and 

is working with the Independent Advisory Groups and stop and search groups.  The 

Chief Constable highlighted the language barriers and lack of understanding 

around the regulations in areas such as Page Hall which are also BAME 

communities and suggested some of the disparity may be justified. 

 The Chief Constable thanked the Panel for the document of record and confirmed 

that D Hartley and his team will use the information to inform future practices. 

 A Lockley was grateful that the Chief Constable found this useful as a document of 

record.  He acknowledged that it was sensible to draw a line on 31 July 2020 but 
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suggested the Panel may be called upon to undertake a further report at a later 

date. 

16 PCC'S ENGAGEMENT WITH BLACK COMMUNITIES  
 
A report of the Chief Executive and Solicitor was presented to the Board.  The 

purpose of the report was to provide an update on the engagement between 

members of the Black community in Sheffield and Police and Crime Commissioner 

and his office following the national and local protests earlier this summer. 

 The Commissioner confirmed that the meeting with members of the Black 

community in Sheffield had arisen following the death of George Floyd in 

Minneapolis, USA on 25 May 2020. 

 The purpose of the meeting was to listen to the concerns raised to better 

understand how Black people feel they are treated differently by the police and the 

criminal justice services.   

 The group has committed to working together more closely and will continue to 

meet on a bi-monthly basis to discuss improvements which have been made and 

further actions that can be taken. 

 The Chief Constable confirmed it was important to maintain communication with 

local communities and listen in good faith.  The Force is far from perfect and can 

improve. 

 The Commissioner highlighted the quality of the dialogue and confirmed that it was 

positive that people wanted to engage. 

17 PAB WORK PROGRAMME  
 
The work programme was noted. 

18 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 
MEETING  
 
There was no any other business. 
 

19 DATE AND TIME OF NEXT MEETING  
 
10 September 2020 at 10am. 
 
 
CHAIR 
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MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action

Update

Owner Complete (Y/N)

391 11/06/20

Consideration be given to district reports following the 

same format

24/06/2020 - A template for district reports will be 

developed for the August meeting. 

28/07/2020 - Template has been developed and 

will be used at the September meeting.

01/09/20 - This has been delayed until the October 

meeting

A Fletcher/

S Parkin

392 11/08/20

Headings be included for all future reports on the 

Police and Crime Plan priorities M Roberts

393 11/08/20

The content of future Protecting Vulnerable People 

reports be discussed with the Office of the Police and 

Crime Commissioner (OPCC) M Roberts

P
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PUBLIC ACCOUNTABILITY BOARD 

10TH SEPTEMBER 2020 

SHEFFIELD DISTRICT OPERATIONAL DELIVERY UPDATE 

REPORT OF THE CHIEF CONSTABLE 

 

1 PURPOSE OF REPORT 

To provide an update to the Police & Crime Commissioner in relation to local 
operational delivery of the Police & Crime Plan in Sheffield, in accordance with the 
plan’s reporting requirements. 

 

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

The Police & Crime Commissioner is recommended to consider the contents of this 
update and consider whether and when further assurance or updates are required in 
relation to local policing and partnership working activities in Sheffield. 

 
 
 
 
Chief Officer Lead: 
Deputy Chief Constable Mark Roberts 
 
Report Author: 
Chief Superintendent Una Jennings 
Sheffield District Commander 
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1.0 Sheffield District continues to develop, improve and go from strength to strength.  It was with a 

sense of real pride that we wished our outgoing Commander Stuart Barton luck in the future. 

Sure and certain of the manifest difference he made to our City and the police officers he led 

here on behalf of our Chief Constable over the last 2 years.  September 2020’s Public 

Accountability Board provides a real opportunity to reflect, outline our ambition for the future 

and understand and plan for our key challenges. Like the rest of the UK and Europe, we have had 

to respond to the unprecedented circumstance that Covid 19 presented and in the midst of real 

tragedy we have noted some real heroism and innovation. We are looking forward with 

optimism for the remainder of the year. 

1.1 This most recent quarter has been one of the most challenging for our District in recent memory. 

The landscape created by Covid 19 has, and continues to prove challenging. We have worked 

closely with our partners, to keep people safe, respond to concerns for safety, while keeping 

focus on reducing crime, tacking criminals and protecting the most vulnerable in our 

communities across Sheffield.  

1.2  While this is a difficult time, and we have been forced to deliver services differently, this has also 

presented opportunities for long-term improvements and efficiency savings e.g. increased focus 

on flexible/agile working and reducing meeting structures.  

1.3 Throughout this pandemic, our partnership continues building a place in Sheffield where people 

want to live, work, study or visit. This accompanied by a clear emphasis on continually seeking to 

improve the way we police so that our communities can have trust and confidence in us, remains 

at the core of what we do. 

1.4  Our report pivots across six key headings: Performance, Perception, Place, Partners, People and 

Processes.  It will illustrate the changes evident since the last reporting period, our plans for the 

next six months, whilst articulating our key challenges and opportunities. 

 

 

 

 

Introduction 
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2.0 Satisfaction: Ensuring victims of crime feel satisfied by the service we provide is a priorty.  There 

has been a district wide drive around improved satisfaction across all crime types. This includes 

burglary and auto crime. 

 

2.1  Staff in the Bridge conduct victim ring backs within 7 days for all attended and non attended 

burglary and auto-crime. Between the end of March 2020 and July 2020, we completed 1191 call-

backs to victims of crime utilising staff who have been working from home and staff based in the 

Bridge. Inspectors’ right across our respective portfolio’s in Sheffield conduct upwards of 80 dip 

samples per month to ensure that our watchwords of empathy and care for our victims of crime 

are to the fore of our local offering. 

 

2.2  All staff have been given basic instructions on how to deal with CVC1 under the banner; “Treat 

your victims as you would expect to be treated yourself”. This has been circulated to all staff and 

supervisors and pushed out at briefings by the Command Team. 

 

2.3 Prior the the Covid pandemic we welcomed volunteers to conduct call backs to victims of crime.  

Staff in the Bridge and staff displaced through Covid are now calling victims to reassure them and 

offer crime prevention advice.  During the calls officers also sign people up to SYP alerts.  In total 

they have signed up a further 374 people.  Between the end of March 2020 and July 2020 we 

completed 1191 call-backs to victims of crime.  These have been completed for offences such as 

burglary, vehicle crime and vulnerable victims.  

 

2.4  All District Command Team members conduct CVC and satisfaction dip samples on active crimes. 

Upon receiving survey results this is followed up with feedback to officers. The feedback is 

constructive and challenging when the victim is not satisfied, and complimentary (in the form of a 

written note on a “satisfcation postcard from the Command Team) when the victim is completely 

satisfied.   

 

                                                             
1 Complete victim care 

Performance  
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Figure 1 - Postcards2 

 

 

2.5 We are rightly proud of how we have performed across the last quarter. Sheffield is now one of 

the best performing Districts in force with 97% satisfaction for attended incidents and 75% 

satisfaction for non-attended.  Improving some 13% on the same reporting period last year, from 

72% to 85% May to July respectively.  

 

Figure 2 Victim satisfaction levels – Force Survey 

 

 

  

 

                                                             
2 https://www.bi.team/blogs/the-power-of-thank-you/ 
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2.6 Response times: A real area of focus for improvement was the speed of our response to both 

immediate and priority incidents. As the graphs below highlight, the average time taken by 

Sheffield officers, to attend emergency and priority incidents, has been improving. This has 

particularly gained traction across the last number of weeks, a position we are confident we can 

sustain with average response times from the 1st of August 2020 through to the 17th of August 

2020 tracking best in force at emergency response 90% (average time 9.54 mins) and priority 

response at 95% (average time 37.53).  

 

Figure 3 Emergency Response Times 

 

Figure 4 Priorty Response Times 
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2.7  The data tells us that since we introduced a 24/7 Resource Management Sergeant, Sheffield has 

consisently improved average response times for both emergencies and priorities. A great 

example of the difference made is evidenced when we compare 12.08.20 – 19.08.20 to the same 

2 week period last week. Average emergency response times have improved by 6 minutes and 

47 seconds, average priorty response times by nearly 6 hours respectively which is a startling 

improvement.  

2.8 The service we provide to victims of Domestic Violence in Sheffield has improved consistently in 

the last year. This means that our victims of such an emotive and damaging crime within our 

families, neighbourhoods and communities lives are now better protected than ever before in 

our City. 

2.9 Our approach has had significant impact. It was previously reported that from April 2019 to 

December 2019 arrest rates increased from 49% to 53%. It can be seen that arrest rates have 

continued to increase and currently sit at around 58%. 

Figure 5 Monthy Comparsion Rotherham  

 

 

2.10 Unsurprisingly, our proactivity around arrest is directly linked to our ability to undertake effective 

investigations and subsequently secure positive outcomes from victims. The newly introduced 

Evidence Review Team also contributes to improved investigations and outcomes. It can be seen 

from figure 6 that since March 2020 the action taken rate for Domestic Abuse has increased from 

15.5% to around 25% as shown on the current average trend line. This means that many more 

Domestic Abuse offenders have been subject to formal intervention in relation to their behaviour. 
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Figure 6 Action Taken Rate  Domestic Abuse 

 

 

2.11 This improvement in outcomes correlates strongly with a reduction in victims withdrawing 

support for prosecutions, which is tracking a 12 week average of 36% almost half of that 

manifest in January 2020 which again speaks to the improvements in our victim lead approach.   

 

Figure 7 Outcomes 16  Domestic Abuse 32 week trend victim withdraws support 

 

 

2.12 The District continues to maintain its record of effectively using ancillary Powers and Orders to 

safeguard victims or potential victims of abuse.  The use of Domestic Violence Protection Notices 

has nearly doubled and detection of breaches of Orders granted has tripled from Q4 of last year 
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to Q1 of this year.  The use of Clare’s Law to proactively disclose a subject’s history of violence or 

abuse to a person who may be at risk has also been maintained into Q1 of this year.   

 

2.13 Sheffield has also recognised that there is a change on the horizon, nationally, about how forces 

and partners reduce and prevent domestic abuse offending by addressing perpetrator behaviour. 

The District has significantly improved its use of referrals to the Inspire to Change Domestic 

Abuse Perpetrator Programme – a voluntary programme that empowers offenders to recognise 

and change their behaviour.   

 

2.14 Furthermore, within our Integrated Offender Management Team is a domestic abuse cohort of 

offenders.  The aim of the DA offender management process is to reduce and ultimately remove 

the risk of harm presented by the offender towards identified victims and their families, through 

tailored interventions implemented in a timely manner.  That intervention follows nationally 

recognised Offender Management principles and involves a multi-agency approach to addressing 

underlying problems via a co-ordinated risk management plan.  There are currently 12 managed 

members of this cohort. 

 

2.15 The Force has recently agreed to introduce stand-alone District Domestic Abuse Teams with full 

implementation expected in the Autumn.  Sheffield has anticipated this change and has already 

put an interim team in place.  The District already has a Detective Inspector, 2 Detective Sergeants 

and a number of Constables and Investigating Officers in post.  Although the team is currently at 

about 40 per cent of the required strength, plans to implement the full structure are already well 

advanced and it is anticipated the team will be fully in place by the early Autumn. 

 

2.16 The next area we will be seeking to improve on will be our ability to dynamically identify repeat 

victims of domestic abuse locally and tailor a problem-orientated response to dealing with these 

very vulnerable people with our neighbourhood teams and partners in an empathic way. This and 

improving our satisfaction rates in domestic abuse cases, especially with our male victims, which 

seems to track lower than we would expect. We have self-diagnosed some vulnerability in relation 

to satisfaction our victims have with the follow up we provide. Our assessment is that this is in 

part due to the demand that we have loaded on the front end of our investigations around arrest 

and effective processing of the suspect. We now need to build capacity back into our complete 

victim care, without losing pace on the improvements thus far detailed.  
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3.0     Local priorities remain consistent: burglary, speeding vehicles and drug related criminality. 

3.1 Residential burglary is amongst what matters most to our residents and we have undertaken 

significant work to reduce crime and target offenders. In the months January to June, Sheffield  saw 

a 41% year on year reduction in residential burglary, equating to 560 fewer crimes. It would be 

easy to attribute this to the Covid pandemic and lockdown, however supporting evidence suggests 

this is not necessarily true and is down to the processes employed by Sheffield.  Other areas showed 

reductions, but not on the scale seen in Sheffield.  Sheffield District proactively targets offence 

patterns based on a crime pattern analysis and our recent focus was placed on identified hotspots 

during the winter based on trends around seasonality.  

3.2 Our local burglary governance process part of our daily business. The success of our model is based 

around quickly identifying our areas of highest demand and matching this against our known 

offenders. These are then subjected to focus encompassing supportive management from our 

Offender Management Teams, information gathering from our Intelligence Department, 

enforcement, disruption from our Uniformed, and CID assets.  

 

3.3 Sheffield has a dedicated residential Burglary Team staffed by a DS & 8 officers.  With a specific 

remit, they are able to process named suspects for Burglary, identify emerging trends quickly and 

direct/assist other uniformed departments to hotspots or key individuals, which has resulted in a 

consistent reduction of recorded residential Burglaries by being proactive and actively preventing 

offences occurring.   

 

Good examples of this are: 

 

- A prolific offender in the Gleadless area was identified as being responsible for a spike in 

recorded offences.  He was arrested and through partnership working, recalled to Prison having 

his licence revoked by Probation. 

- A prolific offender identified by Op Furnace as key offender.  He was dealt with for Burglary, but 

also other offences by Furnace and was charged with numerous Robberies and Burglaries.  He 

was remanded and has pleaded guilty.  He awaits sentencing. 

Perceptions 
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- A prolific offender recently released from prison identified as responsible for a series of offences 

in the Darnall area.  Charged with multiple offences and received 3 years custodial sentence. 

- Since January, Op Furnace have seen 444 months (37 years) of custodial sentences passed by the 

courts.  That is in additional to numerous community punishments, Youth Rehabilitation Orders 

and suspended sentences. 

 

3.4 Significant plans are in place to tackle the seasons spike in student related burglary offences in 

the Autumn. By embracing new ways of virtually engaging with students we are working with 

the Community Safety Partnership to develop material to publish and the approach taken will 

be a crime prevention campaign introducing the strapline of ‘Secure it, Conceal it, Remove it’. 

This campaign aims to not only engage students with the ongoing issue of burglaries but also to 

educate them upon how to secure their properties and ultimately make them and their 

community feel safer. By launching this campaign as students move into new properties over 

the summer months, it enables students to become aware of the potential risks earlier than 

September, the peak time that burglaries occur. 

 

3.5 We have supported this renewed focus on residential burglary through a reduction in our response 

times. We have moved from a high (mean) in Dec 2019 of nearly 4.49 hrs (highest in force) to 

consistently for the last month below 1.39 hr.   

 

3.6 Unsurprisingly, this work has led to an exponential increase in local people’s satisfaction with the 

service we are providing. We have tracked at an average satisfaction rate of above 95% for the 

last 6 calendar months.  

 

3.7 Volumes of Commercial Robbery have been low in recent months, with only 15 offences being 

recorded in the last quarter, and only 3 offence in April and 1 in May.  With the significant 

reduction in the night-time and day time economy and lack of student population in the city 

centre, the volume of Personal Robbery offences has significantly reduced. From a high of 74 

offences recorded in December only 27 offences were recorded in April however we are starting 

to see a slight rise as people start to return to the key areas of the City centre. 

 

 

Page 24



12 
 

3.8 Drug related crime affects and exploits some of the most vulnerable people in our community. 

This criminality in Sheffield invariably stems from both the criminal enterprise of organised crime 

gangs and the impact of drug use locally on communities, families and individuals.  

 

3.9 Tackling organised crime in Sheffield, has been achieved in partnership with a range of agencies 

under the stewardship of Detective Superintendent Mel Palin. The Local Organised Crime 

Partnership Board meets monthly to discuss current and emergent issues. 

 

3.10 The Fortify partnership continues to operate to tackle organised crime in Sheffield. Part of this 

structure includes recognising emerging threats. The number of mapped Organised Crime Groups 

has increased during this period, part of this is due to the re mapping of an established organised 

crime group to allow for more focused activity.  Another aspect is the increased focus on county 

lines. 

 

3.11 The preceding months have seen some challenges in relation to gang-related violence and the use 

of firearms despite the restrictions caused by the COVID-19 pandemic. Key areas are Sharrow and 

Nether Edge, Arbourthorne and Heeley and finally Burngreave and Grimesthorpe. This violence in 

the main relates to competing drugs lines and disputes.  

 

3.12  The Sheffield Fortify team have played a key role in owning, supporting and disrupting the groups 

involved in this activity. The following is a summary of the disruptions across all of these areas. 

Between 1st April and 30th June: 

 60 OCG3 members and associates arrested 

 Over 20 pre-planned search warrants executed 

 Convictions of OCG members and associates totalling 31 years so far 

 Controlled drugs recovered with approximate street value £1,034,000.00 including heroin, crack 

cocaine, amphetamine, cannabis and ketamine 

 Recovery of 7 viable firearms including handguns and shotguns 

 Recovery of compatible ammunition 

 Over £75,000.00 cash recovered (£37,000.00 from one address) 

                                                             
3 Organised Crime Group 
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 Other assets recovered including gold bars 

 18 vulnerable adults safeguarded through LRU4 and Bronze partnership 

 12 children safeguarded through LRU and Bronze partnership 

 

3.13 In response to the series of discharges across Sheffield, the Force have made the decision to 

invest in a dedicated Armed Crime Team to respond to the threat posed by gun crime. The key 

driver for this operational response is an increase in discharges driven by the activity of OCGs 

involved in the supply of controlled drugs. The strategic intention is to deliver an enhanced force 

wide intelligence, investigative and disruption capability and to work effectively with partner 

agencies in order to tackle firearms enabled organised crime groups that pose the greatest 

threat of harm to the communities of South Yorkshire. Some of the key aims and objectives of 

the Armed Crime Team are: 

 

 To provide a cohesive response to tackle key firearms enabled organised criminals through the 

effective investigation of firearms discharges, and the targeting of those that cause the most harm. 

 To create unified coordinated reactive and pro-active investigative capability between District 

Investigative Teams, Neighbourhood Policing Teams, Specialist Crime Services and the Operational 

Support Unit. ACT will also utilise opportunities to use wider law enforcement partners, and 

including the expertise provided by NABIS5. 

 To contribute to the wider objectives under Operation Fortify, our partnership approach to dealing 

with serious violent crime and organised criminality. 

 To support and enable long-term problem solving by working with the VRU and other partners 

through Op Fortify to minimise the impact of firearm enabled OCGs on communities of South 

Yorkshire. 

  

3.14 The Armed Crime Team is based at Shepcote Lane under a dedicated Detective Chief Inspector 

Senior Investigating Officer and these Investigation Teams work closely with the Sheffield Fortify 

Teams that share the same office space. Beyond this the Armed Crime Team has supported 

coordinated activity between these District Proactive teams, the local Neighbourhood Teams and 

specialist uniformed resources from the Operational Support Unit. This includes the Force Firearms 

                                                             
4 Local referral unti 
5 National ballistics intelligence service 
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Support Group, Serious Violent Crime Task Force, Mounted and Roads Policing Group. This joint 

working has already delivered some noteworthy results in their short existence: 

 

 Arrest of suspects linked to firearms discharges in Arbourthorne and Heeley. These incidents 

occurred in late July and the investigation has led to three people being charged with 

attempted murder. There has been significant disruption of this OCG in this period with a 

number of the group’s members now charged and remanded for firearms offences and 

attempted murder. The Armed Crime Team investigation also encompassed a number of 

arsons linked to these firearms offences and two people have also been charged and 

remanded with those matters. 

 

 Recovery of a Shotgun from an address in the Manor area of Sheffield. This is believed to be 

linked to the OCGs operating in the Arbourthorne and Heeley area. A man has been charged 

and remanded into custody and is awaiting trial. 

 

 Arrests and disruption targeting those suspected of involvement in firearms discharges in the 

Sharrow and Nether Edge area. This area has seen an increase in overt police resources, one 

man has been charged with possession of a firearm after police seized a firearm and a 

number of search warrants have also been executed.  

 

 Six arrests and five search warrants have been executed following a shooting in the Firth Park 

area of Sheffield in mid July. All of these suspects remain on police bail while the 

investigation continues.  

  

3.15 The ACT team also worked with Fortify teams across South Yorkshire to deliver a week of action 

which commenced 13th of July, this resulted in: 

 71 search warrants 

 98 arrests 

 45 stop searches 

 £63,000 cash recovered 

 3 firearms recovered 

 Large amounts of drugs including 3239 cannabis plants with an estimated yield of £2.9million 

and over 30kg of dried cannabis.  
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3.16 Neighbourhood Policing Teams continue to play an important role in the targeting and disruption 

of organised crime gangs. All the Neighbourhood teams have worked hard to provide 

reassurance to our communities following different firearms discharges across the City and they 

play a pivotal role to the ongoing disruption of Organised Crime Groups located within their 

areas. The North East Neighbourhood team have worked in collaboration with colleagues in Pro-

active CID to disrupt organised criminality in the response to violent crime and drug supply in the 

Burngreave area, several key individuals are on remand awaiting trial. A long-term problem-

solving approach has led to the implementation of a Problem Oriented Policing (POP) plan for 

Elsmere Green, this disrupts criminality and ASB6 and addresses environmental issues to help 

with longer sustainability. This small team have conducted over 200 stop searches, 74 of which 

were in the last quarter despite the challenges of Covid.  The team have also obtained 3 closure 

orders one of which was to protect a vulnerable tenant and the other two were to close 

premises which were subject to drug related ASB issues.  In addition, over 25 offenders have 

been imprisoned as a direct result of the Burngreave Team’s proactivity for violent or drug 

related offences in the last year. 

3.17 The North West Team have taken around £600,000 of drugs out of the market during June and 

July, seizing 600 cannabis plants, 8kg of dried and prepared cannabis, 150 diazepam.   The team 

currently have another five warrants in the pipeline over the coming weeks to disrupt organised 

criminality operating near the city centre and specialising in Class A supply.   

3.18 The Manor & Arbourthorne Team on the South East Neighbourhood team have implemented a 

proactive partnership Problem Oriented Policing (POP) plan following the dispute between rival 

Organised Crime Groups.  There has been an ongoing proactive operation since January 2020 

resulting in 103 Arrests, 474 stop searches, 120 vehicles recovered and work on this continues. 

3.19 The Darnall and Tinsley team have developed community relationships and significant steps have 

been taken against an Albanian Organised Crime Groups involved in cannabis cultivation.  The 

Team has been involved in developing intelligence, obtaining and executing warrants, and seizing 

cannabis with a street value of over £2 million in the last year, including the biggest seizure seen 

                                                             
6 Anti social behaviour 
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in Sheffield for a year.  Several Albanian nationals have been sentenced to substantial periods of 

imprisonment. 

 

4.0 The Sheffield Safer Neighbourhood Service (SSNS) co-located with partners at Moorfoot continue 

to retain ownership of the most significant repeat demand callers and work with partners to 

reduce any identified risk and volume.  Working with the Partnership Analyst the Team map and 

identify those repeat callers and locations but they also now create an individual profile in line 

with the Problem Oriented Policing approach (POP).  Their decision making, and intervention 

plans are audit trailed to ensure transparency, legitimacy and proportionality.  Subsequently, 

there has been a significant reduction in demand to South Yorkshire Police and partners as the 

vulnerabilities that causes some of the increased calls for service are addressed in a timely and 

collaborative manner.  On average a total of 60 individuals and locations are discussed at the 

fortnightly review meeting. 

4.1 SNS has maintained its standing in leading the Sheffield wide approach in relation to Criminal 

Behaviour Orders (CBO) and Closure Notices.  Over the past six months, the Team have secured 

11 CBOs, and at this time the team are working on a further 18 (compared to a total of seven 

during the whole of 2019).  During the last six-month period the Team have also secured 15 

Closure Orders and are currently work on a further nine applications (compared to a total of 

twenty-two during the whole of 2019).  

4.2 The Team has obtained a recent Closure Order in relation to a vulnerable adult who has 

systematically refused support from all agencies over the last couple of years.  This has resulted 

in hoarding issues and due to his own vulnerabilities, males purporting to be his friends were 

taking advantage of him for their own financial gain.  A partial Closure Order application was 

made to the courts and civil injunction applications are being progressed as part of the longer-

term multi-agency safeguarding plan.  The Order was granted and is in force today expiring after 

the initial 3-month period.    

Stop search figures for Sheffield Neighbourhood Teams (only comparable from March as the 

new Neighbourhood Policing structure commenced on 24th February 2020) 

Partners   
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Sheffield Neighbourhood Team Stop & Search Total Mar-Jul '20 

  Mar-20 Apr-20 May-20 Jun-20 Jul-20 Total 

North East 42 31 56 29 42 194 

North West 8 21 34 35 25 123 

South East 64 39 45 48 61 257 

South West 24 34 81 19 27 185 

Central  15 30 42 32 38 157 

 

This has resulted in a 32.8% increase in stop search in Sheffield from July 2019 to July 2020, 

positive outcome rate of 23% which is above the Force average.  The Neighbourhood Teams 

utilise intelligence led stop search as part of their patrol plans which has resulted in a 20.6% 

increase in stop search by those teams in July compared to June.  The Stop Search Scrutiny Panel 

did take place at an IAG7 pre Covid with positive feedback. 

4.3 Speeding remains a priority for the District Neighbourhood Teams.  “Operation Slow Down” is our 

response to community concerns around speeding vehicles. Targeted operations take place across 

the District, and is supported by Community Speed Watch (CSW), using volunteers, police officers 

and PCSO’s from our Neighbourhood Policing Teams.  Social media messaging plays a key part in 

the continuing success of these operations. All of the teams post updates on social media, in 

particular twitter, where responses from the public regularly determine the next location to be 

addressed. Significantly, this also forms part of the regular Neighbourhood Team Newsletters sent 

out on email to key stakeholders, and to the public via neighbourhood alerts.  

4.4 Engagement: The District understand that engagement with the public is a key component to 

improved public confidence.  The Command Team at Sheffield continue to identify innovative 

ideas to reach the wider public, and deliver the positive stories South Yorkshire Police has to offer. 

                                                             
7 Independent advisory group 
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4.5 The Sheffield Neighbourhood Policing Teams continued to engage with communities in different 

and innovative ways due to social distancing and self-isolation during the Covid pandemic, they all 

worked in partnership to support and reassure communities during the unusual and difficult times 

experienced during Covid.  Sergeant Scott Sarson from the North East Neighbourhood team led an 

alternative campaign of engagement during Covid – “The face at the window” which saw huge 

popularity within the community. 

 

 

A compilation of Sheffield Neighbourhood Policing team’s innovative engagement during Covid  

 

 

4.6 Social media development on the Neighbourhood Policing teams: Since October last year we 

have seen significant development in our approach to social media, especially in the use of our 

Neighbourhood Team Facebook accounts.  In October 2019, the total number of Facebook 

followers across all accounts was 28, 323 – in July 2020 this number had increased to 34,111 

which is a 20% increase. 

4.7 In recent months the Central Neighbourhood Team have had refreshed social media training and 

their social media accounts have since increased in activity.  In May the team’s brand-new 
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account had just 229 followers, last week it had increased to 443 which is a steady increase for a 

new account.  

4.8 Our approach internally is simple, to encourage those who enjoy social media to try new things 

and empower those who are less proficient or experienced to “give it a try”. This combination is 

important to create a variety of content and improve team resilience when it comes to engaging 

on social media and other channels such as Twitter and SYP alerts.  

4.9 The City Centre Neighbourhood Inspector, John Mallows, has the Force lead for the Engagement 

strand of the Neighbourhood Policing Strategy.  Engagement is one of the three core pillars of 

Neighbourhood Policing and John is leading on a piece of work to enhance and improve our 

engagement with under-represented and harder to reach groups within communities.   

4.10 The North East Neighbourhood Policing team are leading on a new idea to communicate their 

activity with members of the public.  Prior to lockdown Sergeant Scott Sarson held his first public 

Quarterly Performance Review in person with members of the public.  This was an opportunity 

for Scott to inform and update the public on the activity undertaken by his team over the last 

three months and gave the public a chance to directly ask questions.  This approach was 

unfortunately put on hold due to Covid but the next public QPR8 is planned for September.  We 

are working with our Communications Team to record the meeting, so it can then be shared with 

the wider public.  This engagement approach is being piloted by the North East Team, but our 

vision is to roll out this approach in the other areas across Sheffield. 

 

 

 

 

 

 

                                                             
8 Quarterly performance review 
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5.0  Sheffield is a City and a Metropolitan Borough in South Yorkshire.  The City has grown from its 

largely industrial roots to encompass a wider economic base. The population of the City of Sheffield is 

584,853 (mid-2019 est.)[3] and it is one of the eight largest regional English cities that make up the 

Core Cities Group. It is the second-largest city in the Yorkshire and Humber  and the third largest 

English District by population. The metropolitan population of Sheffield is 1,569,000. 

5.1 The most significant aspect of the place-based analysis affecting our local policing provision is 

the link between crime and inequality. Over a third of the children living in Sheffield live in 

poverty, we sit below the national average for unemployment and have some of the most 

deprived areas in the U.K within our borough boundaries.  

5.2 Crime demand in Sheffield accounts for 42% of overall Force Crime Demand.  Recorded crime 

has remained stable across the last reporting period, although increasing year on year in line 

with national trends. The most recent figures show that Sheffield is below the CSP9 peer average 

rate for recorded crime. 

 Figure 20 Crime demand 

 

                                                             
9 Community safety partnership 

Place  
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Community cohesion and integration, remains a real focus for the District. Naturally, there 

remains a cognisance of national events such as Brexit, more recently the impact of Covid and 

the impact these can have on community tension. As part of Sheffield’s commitment to the 2025 

Policing Vision of improving policing for the public and delivering outstanding Neighbourhood 

Policing we have re-shaped the geographic structure of the Neighbourhood Teams.  We now 

have five dedicated Neighbourhood Policing Teams; the key change is separating the City Centre 

and North West into two separate Neighbourhood areas.  Inspector John Mallows has retained 

leadership of the City Centre/Central Team and we are exploring exciting opportunities to co-

locate with partners into a dedicated City Centre location. 

Inspector Kevin Smith has taken on the responsibility for the brand new North West 

Neighbourhood Policing Team.  This area now has a dedicated and passionate Team of a 

Sergeant, 3 PC’s and PCSO’s covering the Crookes, Walkley and Hillsborough areas.  This Team 

has already had a huge impact on public confidence in the area with frequent positive feedback.  

The Team have also been recognised for their hard work, efforts and results in the form of Good 

Work Minutes and Commendations. 

This comment came in on 18th August – 

Thank you for your latest newsletter Simon and lovely to hear about the well-deserved 

recognition of the Walkley team (trumpet fanfare …).  It has been blissfully quiet and no racing 

bikes or cars to complain about.  We really appreciate you working on these problems, life is very 

different now. 

Getting into our Communities  Our list of community contacts is growing, and we enjoy a great 

relationship with our residents. Chasing through the estates this week people were directing 

officers after criminals from their windows. One member of the public stopped his car and 

offered to help officers suddenly outnumbered. Whilst we do not want the public to put 

themselves at risk it makes it worthwhile when you get such positivity from those you serve. 

Elsewhere we were proud to pay tribute on Armed Forces Day with one of our Walkley Veterans. 

A humbling experience.  
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Community cohesion and integration 

Page Hall is an area that requires a long-lasting partnership approach that focusses on collective aims to 

improve cohesion and public confidence.  We are continuing to work with our partners to make those 

improvements as many of the issues that are publicised in Page Hall relate to perceived anti-social 

behaviour and environmental issues.  The partnership has implemented a meeting structure which 

enables ownership of issues and accountability of different agencies at all levels, ultimately this 

governance structure will feed into and be held to account by the Community Safety Partnership 

Executive Board. 

 

Black Lives Matters protests have taken place in Sheffield.  On Saturday 6th June when protests reached 

the peak at a National level, over 3,500 people gathered at Devonshire Green under the Black Lives 

Matters Banner. Over a period of 4-5 hrs peaceful protests were conducted without any disorder or 

negative interactions with the Police taking place. The presence, approach and tone of the Central 

Neighbourhood Team working with Liaison Teams and other partners was acknowledged by attendees 

primarily on social media and was crucial in securing and building legitimacy within BAME Communities.   
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Following the peaceful protests, the subsequent week saw elements of what were labelled a right-wing 

reaction to defending statues across the country.  A small group positioned themselves in Barkers Pool 

and confronted a family who were the victims of racial abuse, disorder and assault.  The Central Team 

took responsibility for investigating the incident (Operation Oxide Kilo) resulting in 10 suspects being 

arrested and interviewed for their involvement in the incident.  The suspects remain on police bail whilst 

the incident continues to be investigated and the case submitted to CPS10 for a charging decision.  

 

Independent Advisory Groups: Sheffield values its Independent Advisory Group and the support and 

challenge that our IAG chair provides. Recently there was a media campaign and messaging to promote 

the IAG, describe its value, and to expand its membership. The group last met at the end of lock down 

and considered presentations on Use of Force, Stop Search and the Prevent programme. These subjects 

demonstrate the intention to be transparent with the public and the group will meet again in the next 

few months. We are fortunate to have a group that is well engaged and has the confidence to challenge 

and question our processes and approach.   

 

Demand Reduction: Incident demand has continued to reduce across Sheffield in line with Force 

reductions. Of particular notes are the reductions seen in demand from the hospital and in the volume 

of missing from homes.  Missing from home (MFH). 

 

The South West Neighbourhood Policing Team have recently implemented a Problem Oriented Policing 

(POP) plan for the Michael Carlisle Centre which features in our top 10 repeat missing locations.  

                                                             
10 Crown prosecution service 
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Sergeant James Marshall is leading on this partnership piece of work with the support of Inspector Gary 

Bramhall from the North East who has the District lead for mental health.   

 

We have two Aspire hubs in Sheffield, Malon Way was the first and Mather Road, both children’s homes 

are in the South East of Sheffield and regularly feature in the top 10 missing from home locations.  

Malon Way started operating as an Aspire Hub in February this year, it provides services for young 

people aged 12 -17 on the edge of care and in care, it has a six-bed capacity but works with up to 40 

edge of care children.  We have committed a dedicated PC to form part of the multi-agency team 

working on a full-time basis providing effectiveness and consistency to the No Wrong Door provision.  

The bespoke role of the Aspire hub PC supports the hub key worker and the rest of the multi-agency 

team to help improve outcomes for the most complex young people in the county.   The model including 

the dedicated PC has now been underway for approximately two months and is subject of regular 

review by the Strategic Partnership Team.   

 

Northern District General Hospital  

The NGH is located within the North East and is the biggest demand generator of South Yorkshire Police.  

It continues to be subject of a partnership Problem Oriented Policing (POP) plan working with the 

Security and Senior Managers within the hospital.  Fortnightly meetings continue virtually with the ED 

Consultant Nurse and Security Manager to review all incidents from NGH, a live time review takes place 

between the partners for any complex or concerning issues to identify immediate learning and best 

practice.   
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Following on from the excellent partnership working with the NHS over Christmas and New Year last 

year we dedicated two Neighbourhood officers to the NGH over the licensed premises re-opening 

weekend, they worked from 1400hrs to midnight on both days to support the Emergency Department 

and security staff and this was well received by the ED staff.   

Currently the NGH demand includes the Longley Centre, this accounts for approximately 25% of the 

demand from NGH.  This time last year less than 50% of people detained under Section 136 Mental 

Health Act were triaged as per the Mental Health Toolkit, however, in March 2020 the number of people 

being triaged had increased to 81%.  The Section 135 Mental Health Act warrants is a real success, when 

Inspector Bramhall met with the AMHP’s team in June they had no outstanding MHA warrants.  The 

collaborative work between all the Neighbourhood Policing Teams and the AMHP11 Team has led to a 

fast turnaround of Section 135 warrants thereby removing vulnerable people from the community to a 

place of safety. 

 

City Centre rough sleepers and homeless 

The partnership worked as a strong team during the Covid pandemic to locally implement the National 

Guidance to Local Authorities that all rough sleepers were provided with accommodation to safeguard 

as many homeless people as possible.  We formed part of multi-agency teams at a strategic and tactical 

                                                             
11 Approved mental health professional 
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level to plan and manage Sheffield’s public response to supporting the rough sleepers.  This has involved 

weekly partnership meetings at every level throughout the pandemic and it is only last month that the 

gold cell meeting has now become bi-weekly.   

The Central Team worked tirelessly, particularly in early April, to really raise awareness of the Covid 

regulations to those individuals who were sleeping rough and begging in the City Centre.   

The Team attempted to engage with all individuals within the key congregating areas of the City Centre, 

specific focus was given to those individuals who did in fact have a tenancy. Despite the work of partner 

agencies to house the genuinely homeless in two nominated hotels and other emergency provision 

accommodation certain individuals chose not to engage with this support and continued to ignore the 

‘stay at home and save lives’ guidelines, there was no reasonable excuse for their continued non-

compliance.   

  

The main objective of the Team was to deliver the public health message to the ‘street cohort’ and 

despite the challenges they faced they persevered and made every effort possible to explain, engage 

and encourage them to comply with the regulations.  A summary of the engagement work undertaken is 

as follows – 

 Daily morning outreach work with Framework to explain, engage, encourage and offer support. 

 The PC’s and PCSO’s have personally handed out hundreds of leaflets to the people concerned, 

these were a combination of leaflets produced by the police as well as a safety guidance leaflet 

from SCC12 which referenced alcohol and drug services. 

 In April officers moved towards recording their engagement (including explanations using the 

leaflets) on body worn video. 

 SCC CCTV captured repeated non-compliance of the social distancing regulations. 

 Officers from the North East Neighbourhood developed a Problem Oriented Policing plan for 

the Quality Hotel in Chapeltown to work in partnership to tackle the displacement from the 

City Centre and support the individuals housed at that location. 

Following the extensive engagement, the Team were unfortunately left with no option but to revert to 

the ‘last resort’ of the regulations and take enforcement action against those who were not adhering to 

                                                             
12 Sheffield city council 
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the regulations on a daily basis.  Enforcement was necessary for the small minority who chose to 

blatantly ignore and dismiss the important public health message.  The aim was that short-term 

enforcement would help us influence the behaviours of some who were putting the lives of their 

friends, the public and NHS at risk. 

Unfortunately, one officer was spat at by one of the key individuals whilst undertaking engagement 

activity, this male was arrested for assault on an emergency worker and is pending trial.  This behaviour 

is not acceptable and positive action was taken against anyone who assaulted an emergency worker, 

professional or key worker whilst trying to enforce the Covid regulations. 

As a partnership, work continues on the Local Authority exit strategy.  As a District we will support Dame 

Louise Casey’s overriding objective to ensure as many people as possible who have been brought in off 

the streets during the pandemic do not return to the streets.  Our collective desire is to continue to 

work as a multi-agency team to address the root causes of begging and rough sleeping in Sheffield and 

maintain a long-term approach as the UK exits lockdown. 

 Licenced premises can create risks to the wider community around anti-social behaviour and violence, 

and can be a source of demand for all emergency services.  Within the SNS service, we have a dedicated 

Licencing Officer who works proactively with RMBC Licensing partners and the licensed premises to 

minimise the impact they may have. This was supported by dedicated patrols for the night-time 

economy Post Covid Lockdown: Reopening of retail and licences premises. 

As Government restrictions were relaxed the City Centre started to move out of its hibernation as the 

first elements of the non-essential retail sector re-opened on the 15th June and then the hospitality 

sector during the weekend of the 4th and 5th July.  Sheffield District really worked in collaboration with 

numerous agencies and colleagues from Sheffield City Council, the NHS and the retail sector to ensure 

the best interests of the public were at the heart of our partnership plans on these critical dates. 

In each of these phased returns the Central Neighbourhood Team were at the heart of ensuring 

community safety and confidence was not only restored but enhanced.  The South East Neighbourhood 

Team were involved in the planning and implementation of the re-opening of Meadowhall and Crystal 

Peaks. 

During the week commencing 15th June a themed ‘retail crime week of action took place’. This included 

targeted activity around the most prolific retail offenders who were not only wanted for outstanding 

matters but were identified as individuals who would take the opportunity to exploit the re-opening of 

Page 40



28 
 

the sector.  During this week five suspects were detained and received sentences ranging from 

suspended sentences to six months imprisonment.  

The reopening of the hospitality sector once again allowed the Night Time Economy (NTE) albeit it in 

limited form to function once again. Due to the anticipated demand of persons using the NTE the 

Central Team were at the forefront of delivering a bespoke Policing Operation working with partners, 

stakeholders and the hospitality sector. The weekend within the City Centre passed without any serious 

incidents occurring and the presence of resources visible and engaging were warmly welcomed by all 

sections of the NTE Community.  

The reopening of the NTE has also allowed established operations designed to prevent violent crime to 

once again become a feature.  For example, Operation Sidewinder which uses a passive drugs dog was 

implemented on the weekend of the 1st August.  During the lifetime of the Operation which not only 

centred on the City Centre but also Ecclesall Road over 30 stop searches were conducted with the 

following seizures: 

 6 seizures of cocaine for personal possession 

 2 seizures of cannabis for personal possession 

 1 seizure of MDMA personal use 

 1 seizure of Nitrous Oxide. 

 

Page Hall 

Page Hall was the other key area of demand for the Neighbourhood Policing Teams during the Covid 

pandemic.  Despite some fabulous efforts by police and partners to engage, explain and encourage, 

some people within Page Hall failed to listen to the advice and continual warnings.  This could not be 

tolerated as it was putting lives at risk amongst those communities and was not protecting the broader 

public and NHS.   

In summary the following activity was undertaken in Page Hall in early April to engage, explain and 

encourage in Page Hall – 

 Over 3,000 translated leaflets delivered to residents within Page Hall outlining government 

direction. 
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 Fir Vale Community Hub sent the message in Slovakian to all their contacts and the SYP post one 

week in April had a reach of 46,000 on Facebook. 

 Page Hall Community Hub produced a leaflet which SYP utilised when interacting with people 

not complying, this covered support services provided relating to Covid.  

 An IAG member who is a student studying at Sheffield joined officers on patrol in Page Hall one 

evening.  Although not a resident in the area they were from the Roma community and were 

able to assist officers with enhanced engagement and explanations to certain families. 

 Partners sent out messages through their communication channels in Slovak and English around 

the regulations and enforcement action that could be taken if people do not comply. 

 Sheffield City Council wardens patrolled, adopting social distancing. 

 Youth engagement was undertaken by Endeavour contacting young people on behalf of SYP 

highlighting the risk around Covid, interactions showed that they did not think it was serious. 

 Covid message sent through a You Tube video message on Facebook for Fir Vale school using a 

Fir Vale School translator who also joined officers on patrols. 

 The North East Neighbourhood Policing Team were supported by other high visibility force 

resources to deliver the messages and encourage compliance. 

The North East Neighbourhood Policing Team worked tirelessly to deliver the public health messages 

relating to Covid19, however, the Team had no option but to move to the last resort of enforcement in 

areas where continued non-compliance of the regulations was taking place.  165 of Sheffield’s 310 Fixed 

Penalty Notices issued for Covid breaches were issued in the Burngreave ward area which includes Page 

Hall. 

Some fabulous work has taken place on Zoom during Covid with partners and the community in Page 

Hall.  We are working with our partners to produce a long-term partnership engagement plan for Page 

Hall that will include further collaborative work with the housing, environmental wardens and 

Community Connectors.   

Endcliffe Park 

During lockdown we saw a rise in incidents reported at Endcliffe Park.  These incidents ranged from 

littering and noise complaints to anti-social behaviour and assaults.  A patrol plan was implemented 

with the assistance of our Mounted Department, Special Constables and officers from other 
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Neighbourhood Teams we were able to provide a visible presence and reassurance to local residents 

that the incidents were being taken seriously.   

 

Alongside this visibility several partnership meetings were held with Sheffield City Council, Youth 

Services, Parking Services, Parks & Countryside along with input from local Councillors to discuss long 

term plans to tackle the issues.  Extra bins were put into the park with additional litter patrols and the 

main car park was closed off, this saw a reduction in the littering and vehicle ASB issues.  As government 

restrictions eased and entertainment venues began to re-open we saw the number of incidents reduce 

further.  A Problem Oriented Policing plan was initiated, and long-term problem-solving approaches are 

being reviewed to reduce opportunities for this behaviour in the future. 

 

6.0 Outstanding suspects: Sheffield District prioritises the risk posed by those suspects outstanding 

and actively sought by the Police.  Since March 2020, Sheffield has seen a 31% reduction in 

outstanding crime suspects.  A position we are confident we can sustain and improve.  These 

individuals are suspected of being involved in an offence and need further investigation to 

eliminate or prosecute. They are not those formally circulated as wanted by the Police, they are 

nominals who need to respond to an allegation.  That reduction in demand has allowed efficiencies 

in other areas and a better understanding of outstanding risk.  

 

Figure 21 Outstanding Suspects Sheffield District 
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6.1 Sheffield is also becoming increasingly efficient at the time it takes to locate a suspect. There are 

now only 2 suspects in the District that are outstanding over 12 weeks old. Individuals are being 

eliminated, arrested or circulated as wanted far more efficiently. 

 

Figure 22 Outstanding Suspects over 12 weeks. 

 

 

 

Sheffield District current has more open sickness absence than any other District Command across the 

Force at 3 % of the entire police officer workforce and 4.3 % of police staff. There is some focused work 

required to understand the drivers behind this and to proactively manage with front line supervisors.  

 

Figure 23 Police Officer and Staff Absence 
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7.0 A transformed business cycle in Sheffield District Command is and will have a significant impact 

on both the pace and quality of investigations. There is and will be a rhythm and cadence to what 

we do that everyone across the District now recognises and is familiar with. Each meeting is 

carefully time limited; none extends for more than 1 hr. The agendas set are complementary so 

that the key priorities for this District are reinforced twice a day, every day across a 24/7 business 

cycle. A number of key variables are also measured at these natural pivot points, twice daily for 

e.g. missing persons, response times, arrest rates, deployable strength. Because as a Command 

Team we have a discipline around what we require. Our officers know what matters to us and 

come prepared.  The old adage ‘expect what you inspect’ has never been truer than it is now in 

Sheffield. We expect the very best from our Teams and very often, unsurprisingly, get it.  

 

7.1 Our daily cycle commences at 0700 hrs when a member of the Command Team attends the 7 am 

brief with our Response Teams. It gives us the opportunity to talk to them in person about what 

matters locally and set the tone for the day.  

 

7.2 At 0830 hours, our Daily Management Meeting takes place. We review the previous 24 hours 

and set clear priorities for the next as well as examining demand, resourcing and performance 

across key indicators such as response times. It lasts 30 minutes.  

 

7.3 Every day at 1530 is a daily grip meeting. This maintains focus and pace across the 24/7 business 

cycle and is manifestly continuing to increased capacity as officers are clear on the ‘levers’ 

required to move through the gears of District demand. A member of the Command Team chairs 

this and last 15 minutes. In the next 6 months, it is our ambition that our Inspectors will lead 

these meetings. They are match fit and ready for the stretch and it is important to us as a Team 

that we start to devolve decision making towards the front end of our hierarchical Command 

structure. We trust our people to make the right decisions.  

 

7.4 Our approach supported by the architecture of weekly Pacesetter Meetings, one per week per 

portfolio, from Crime to NPT. A suite of performance packs and products that allow dynamic 

accurate tracking and a Command Team Meeting once per week to review, monitor and 

Processes 
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constructive challenge where improvements are required. This is based on and replicates the 

approach taken by Rotherham District which paid such significant local dividend.  

 

7.5 We will support this rigour with monthly Leader’s Away Days. These days see us muster as a 

Command Team every officer and staff member in Sheffield above the rank of Inspector. We 

leave the police estate and go into our communities (Covid restrictions allowing), from our 

universities, to our town hall to our local hospital – the concept is getting our leaders out of the 

work environment and into our City. We fundamentally believe that taking time 12 times per 

year as a Team to review and recalibrate as well as to form strong relationships are key enablers 

of our continued success. We know from lived experience, the more ‘skin we have in the game’ 

the better we will play. Understanding what motivates each of us, why we serve and our 

individual strengths and weaknesses have been essential enablers around our performance and 

wellbeing. The peer-to-peer reinforcement and challenge is one of the most powerful ways to 

sustain and build on performance improvements thus far realised.   

 

Submitted Respectfully 

 

Chief Superintendent Una Jennings  
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PUBLIC ACCOUNTABILITY BOARD 

DATE: 10 SEPTEMBER 2020 

SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND CRIME 

PLAN PRIORITIES 

THEME: TREATING PEOPLE FAIRLY 

 

REPORT OF THE CHIEF CONSTABLE 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around progress 
against the protecting vulnerable people (PVP) priority of the Police and Crime Plan 
2017-2021 to support of the PCC’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work.  

The treating people fairly priority focusses on: 

 A fair allocation of police resources for our communities    

 Understanding and fair treatment of BAME and other minority communities by SYP 
and in the criminal justice system, including ensuring hate crime is properly recorded 
and investigated 

 A workforce that is representative of South Yorkshire's population    

 Fair treatment of staff through supporting a positive culture and organisational 
development 

 Fair treatment for victims and witnesses of crime throughout the criminal justice 
process, including providing a quality and accessible restorative justice service 

 A fair police complaints system 

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of this 
report and considers whether further assurance is required in relation to the progress 
made to meet the police and crime plan priority.  

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 The previous report provided a full account of the internal support being made 
available to SYP employees to support the organisational delivery during Covid-19. 
This continues to be a priority for the organisation and a survey is currently open to 
gauge the views of the workforce on what the organisation did well, what could have 
been improved, and how the force can learn from experience as we evaluate the next 
steps to be taken by the organisation in Covid-19 recovery.  
 

3.2 From 03 August 2020, each district and department will manage their own localised 
Covid-19 hub with the support of local SPOCs, to ensure relevant and timely advice 
can continue to be provided within each business area. The force Coordination Centre 
will remain in place to assist with enquiries during the implementation of the new 
processes, and will continue to direct strategic policy decisions, but this shift in delivery 
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will allow a gradual return for management teams to an environment of business as 
usual, acknowledging future working practices may evolve.   
 

3.3 Public feedback on COVID has been closely monitored with a largely positive 
response on social media to the policing delivery. Where complaints have been 
referred into PSD, a review of each has been undertaken. Of the 57 complaints 
between March 2020 and 10 July 2020, none meet the threshold for recording under 
Schedule 3 of the Police Reform Act 2002 and all have been successfully resolved in 
dialogue with the complainant by the Complaints Resolution Team in PSD.  
 

3.4 The theme of the majority of the complaints referred to a perceived lack of action being 
taken by the police in response to reports of Covid-19 social distancing breaches. 
There have been no complaints received related to a disproportionate use of police 
action for Covid-19, and none relate to the issuing of Fixed Penalty Notices.   
 

3.5 The force also closely monitors incoming complaints on a wider basis, which is subject 
to further and regular assurance through the Public Accountability Board. Of note is 
the investment in resources in 2019/20 into PSD to account for the impact of the new 
legislation1.  
 

3.6 The legislative reforms are designed to support a culture of learning and improvement, 
rather than blame and punishment. An ‘expression of dissatisfaction’ is no longer 
focussed on the ‘conduct’ of individual officers or staff, but relates to the service 
received. Simply put, a complaint is now defined as ‘an expression of dissatisfaction 
with the police’. 
 

3.7 In support of the cultural shift, the threshold for recording ‘misconduct’ has raised to 
capture only those matters where, if proven or admitted, would justify at least a written 
warning. Any matters where management action / advice would be appropriate, is no 
longer ‘misconduct’ and would not be referred to formal disciplinary proceedings. 
 

3.8 The anticipated benefits to be met through the increase in resources are to support 
the force to adjust to the change in legislation; deliver a capacity reduction in reported 
dissatisfaction being dealt with locally; and ensure a consistent and timely resolution 
for the complainants.  
 

3.9 In the five months to the end of June 2020, the period in which the new resources 
have been in place, the districts/departments dealt with 93 ‘expressions of 
dissatisfaction’ (fewer than 20 per month forcewide on average, compared with over 
80 per month in the same period of 2019). Instead, the majority of reports were 
retained in PSD (410 in the period). The timeliness of resolution for the ‘expressions 
of dissatisfaction’ has improved from over 28 days to around 10 days in the recent 
monthly period. Positive feedback has been received from the Police Federation and 
Staff associations regarding the implementation of the new regulations.  

                                                           
1 Police Integrity Reforms came into effect on 01 February 2020, introducing the Police (Complaints and 

Misconduct) Regulations 2020, the Police (Conduct) Regulations 2020, and new Statutory Guidance 

documents. 
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3.10 There is no evidence of disproportionality in the content of the complaints received, 
but in terms of complainants, expressions of dissatisfaction received from BAME 
members of the public account for 16% of the total, which is slightly higher than 
population census would expect (12% BAME population). 
 

3.11 Disproportionality within population demographics in the delivery of policing services 
is always an area subject to transparent scrutiny. The initial delivery of this starts with 
the quality of the data held within the systems and previous reporting outlined how 
improvements have been made to data collection within our reporting of detainees in 
custody.  
 

3.12 The recording of ethnicity within datasets has greatly improved and remains high in 
compliance (96-98%), with volumes subject to scrutiny within the Custody Quarterly 
Performance Review. As such the analytical focus is now providing management 
information for review of arrest and disposal datasets by ethnicity and further work is 
underway to consider demographic fairness within wider crime investigation delivery. 
 

3.13 In 2019/20, the force introduced the Equality Hub, bringing together a pool of 
individuals from across the force who could bring focus to issues of diversity, equality 
and inclusion within the force, and engage and form links with partners and 
communities across South Yorkshire.  
 

3.14 The Equality Hub includes core representation from staff support associations, unions, 
Police Federation, and chaired by its Senior Command Team patron, ACC Poultney.  
Equality Hub representatives attend force strategic meetings (Diversity Confidence 
and Equality Board, Professional Standards Champions meeting, Tactical Change 
Board, Joint Consultative Committee) to ensure the group is fully engaged in the core 
business of the organisation.  
 

3.15 Whilst Covid-19 has paused some work on training and events for the Equality Hub, it 
has assisted in the launch of a number of new staff associations (Association of Muslim 
Police, SYP Autism Association, Menopause Action Group, SYP 4D) and re-
energising other existing groups (Women’s Network, LGBT+ network, Christian Police 
Association, Police Link Officers for the Deaf). 
 

3.16 Ongoing consideration is being given to the role of the Equality Hub in supporting 
recruitment campaigns and developing the workforce establishment. Some key areas 
have been identified in supportive engagement with coaching and mentoring schemes; 
increasing the workforce understanding and awareness of key components of equality, 
diversity and inclusion; and retention of the workforce through an advisory mechanism 
for those contemplating a change of employment.  
 

3.17 As the ramifications of the new ways of working within Covid-19 delivery embed across 
the organisation, the Equality Hub and staffing associations will be consulted and 
involved to ensure due consideration is given to the full impact of changes on the 
current and future workforce. 
 

Page 49



4 
 

3.18 The workforce representation figures to the end of June 2020 are to be reviewed within 
the quarterly Diversity, Confidence and Equality Board, chaired by Chief Constable 
Watson in August 2020, which includes representation from business areas, staff 
associations, OPCC, the Independent Ethics Panel, unions and the Police Federation.  
 

3.19 Definitions: 
BME (Black and Minority Ethnic) – The sum of people who self-define their ethnicity as 
other than White British. Includes white non-British categories. Excluded are those 
who do not self-define.  
VME (Visible Minority Ethnic) – The sum of people who self-define their ethnicity as 
other than White. Includes the Asian, Black and Mixed categories only. Also excluded 
are those who do not self-define. 
 

3.20 The national picture of the police service, as at 31 March 2020, reports employment 
proportions of 7.3% BME representation (an increase from 6.9% in the previous year), 
and 31% female representation (from 30.4% in 2019). The national increase reflects 
a gradual upward trend from 2010, influenced currently through the programme of new 
recruits and heavily influenced by the workforce volumes within the Metropolitan Police 
Service. South Yorkshire resident population is currently 11.9% BME / 9.4% VME, and 
51% female.  
 

3.21 Headlines from the recent workforce representation papers are: 

 The workforce has increased this quarter in police officer volumes with a reduction 
in police staff over the same period, bringing the total force headcount to 5319 
employees. Whole-workforce diversity is continuing to increase steadily. 

 Proportions of people with under-represented characteristics show growth across 
the board in the last three months. Among police officers, the ratio of female officers 
has climbed once again (+0.1%) to a new peak of 34.3%. A net gain of six BME 
police officers brings the proportion to 5.0% with 3.8% VME. These are the highest 
proportions yet achieved in SYP. 

 There is a continuing rise (+0.1% to 2.2%) in the proportion of people who identify 
as LGBT+. This figure reflects a response rate of 37.0% of the whole workforce, a 
further increase in disclosure by employees. Disclosures of disability have also 
risen by +0.1%. 

 For BME/VME police officers, there is an abiding absence in the two most senior 
rank categories. Minority ethnic presence among SYP police officers has some 
over-concentration in constable and inspector ranks (detective and uniform). The 
trend of under-representation at the sergeant rank has lessened, but remains an 
issue following the promotion of several BME sergeants to inspector in 2019.  

 Diversity in the detective ranks differs from that in police officer roles as a whole. 
The prevalence of female officers is notably higher across the board and growing 
in all ranks up to and including superintendent. BME and VME officers are also in 
growing proportions, now more aligned to police officers as a whole, with the same 
gaps within sergeant and chief inspector ranks. The very low presence of officers 
who have disclosed a disability is also notable. 
 

3.22 Quarter 1 2020-21 recruitment reported an increase in diversity. Female officers have 
a continuing high presence at 34.6% and BME/VME recruitment among police officers 
and police staff is back above establishment ratios.  
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Section Total Recruited Female BME VME 
Disability 
disclosed 

Police Officers 81 28 (34.6%) 7 (8.6%) 6 (7.4%) 3 (3.7%) 

Police Staff 74 44 5 4 5 

Specials 10 5 1 1 0 

Volunteers 0 0 0 0 0 

Total 165 77 (46.7%) 13 (7.9%) 11 (6.7%) 8 (4.8%) 

 

3.23 Quarter 1 2020-21 recorded a higher volume of staff leavers than in recruitment, with 
police officers leavers below that of the numbers recruited.  

Section Total Leavers Female BME VME 
Disability 
disclosed 

Police Officers 35 10 (28.6%) 1 (2.9%) 1 (2.9%) 0 (0%) 

Police Staff 149 85 6 4 7 

Specials 7 5 1 1 1 

Volunteers 3 3 0 0 0 

Total 194 103 (53.1%) 8 (4.1%) 6 (3.1%) 8 (4.1%) 

 

3.24 The work of the board is not just to look at recruitment and retention of diversity within 
the workplace, from also to ensure that inclusion is considered throughout the 
workplace. The Equality, Diversity and Inclusion Strategy is in a process of internal 
consultation, with the following underpinning principles: 

 Consultation & Engagement: developing an evidence base for our activity and 
reality checking our progress 

 Business Intelligence & Analytics: developing high quality and accurate 
analytics to monitor and track progress 

 Positive Action: being proactive and innovative in approaches to improving 
diversity and representation 

 Collaboration & Support: co-creating our plans and activity with internal and 
external colleagues 

 
3.25 People and Organisation Development department are also responsible for supporting 

the organisational ambition proposition for employees. The STAR model for forcewide 
use describes the aspirational working practices from which to benchmark ourselves 
against. The four key topics currently under development are: 

 Self – Self-aware, confident and driven 

 Team – Inspiring, supporting and value others 

 Action – Innovator and problem solver 

 Results – Take ownership and be tenacious & ambitious 
 

3.26 Alongside this development, a working group has been established to explore the 
cultural identity of the force, linked to our approach within ethics, care and wellbeing. 
This approach is not intended to replace the biannual staff survey, but support an 
evidence base on which to inform future expectations for leaders across the 
organisation. This work will also inform the delivery of 3.24 and 3.25, with a focus on 
the hallmarks of performance management 
 

3.27 The force holds values of integrity, transparency and impartiality, and these are 
demonstrated by our workforce on a daily basis. We have made progress in relation 
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to equality and we are currently ranked as the 29th most inclusive employer in the UK. 
We are improving, but can always do better. Linked to increasing our understanding 
of our organisational culture and the impact of changes, is the recent introduction of 
the SYP email ‘listening’ inbox, which has been set up by POD as a confidential point 
from which to gain learning from individuals across the force. The launch invited 
employees to “share your experiences of SYP culture. We want to know whether you 
have experienced discrimination and what impact this has had on you. We are 
particularly keen to hear from staff and officers who have experienced discrimination 
due to their ethnicity, but we open this offer to anyone who has something to share. 
Discrimination in any form, whether due to race, sex or age, has no place in our 
organisation” 
 

3.28 The force holds strict standards of expectation for the professionalism of all 
employees, and the oversight provided through PSD ensures those any victims of 
corrupt officers or staff receive an excellent service, in line with the force stance on 
‘complete victim care’. To further support this process, stakeholder engagement 
events take place with key partners to raise awareness, open up reporting pathways 
and to build a suite of support mechanisms for victims. The department is also working 
on the development of an internal performance report from the covert system, to 
provide information around timeliness of investigations and updates to interested 
parties, such as complainants, witnesses and subject officers / staff. 
 

3.29 Recent government announcements about the UK entering a period of recession are 
reflective of the wide ranging impact of Covid-19 on all sectors of the economy and 
the implications of this. There is a risk recognised by PSD that financial hardship can 
render a small number of individuals as vulnerable to being exploited for corruption 
activity (such as payment for passing of policing information). As a result, staff and 
supervisors need to be robust in their resistance to any corrupt approaches via social 
media, email or other means. Anyone who suspects they may have been targeted has 
been reminded to contact the Professional Standards Department via email for advice 
and guidance. Support services provided by the organisation to individuals who face 
difficulties have been further publicised.   
 

3.30 In supporting our focus to Complete Victim Care, it is important in the process of the 
investigation that officers are aware of the full extent of investigation outcomes 
available, specifically linked to what are known as Out of Court Disposals (OoCDs - 
cautions, community resolutions, and including restorative justice). Over recent 
months the force has recorded OoODs being increasingly used, which is seen 
positively aligned to the 2017-2021 NPCC Charging and Out of Court Disposal 
Strategy. 
 

3.31 Of performance management importance is that we don’t simply see the increase in 
volume, but we understand the benefits of our improved practices for the public, and 
scrutinise the delivery to ensure it has been embedded appropriately. Ensuring 
appropriate use is therefore a current focus, and at the end of July 2020 a new intranet 
site has been launched to house the breadth of guidance and process to support the 
ongoing effective delivery of OoCDs. This has been carefully constructed to align with 
the Authorised Professional Practice for Justice Outcomes.  
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3.32 Outcomes remain the subject of internal audits, based on theme or geographic 
distribution, and the future audit schedule for outcomes is to be determined through 
the force’s new Outcomes Working Group, chaired by the force’s Crime and Incident 
Registrar.  

4 FUTURE DIRECTION/DEVELOPMENT 

4.1 SYP will focus on the following areas of delivery 

 Understanding the implications of Covid-19 on the long-term working practices 
of the organisation 

 Continued monitoring of our response to complainants through the work of PSD 

 Developing the opportunities presented through the work of the Equality Hub 

 Delivery of the Diversity Equality and Inclusion Strategy 

 A continued focus on the recruitment and retention of a workforce 
representative of our communities 

 Scrutiny of our delivery of Out of Court Disposals, and a focus on the quality 
behind the numbers.  

 

5 COMMUNICATIONS 

5.1 South Yorkshire Police has been recognised for its support of the Armed Forces 
community by being awarded the Defence Employer Recognition Scheme Silver 
Award. Employers that pledge, demonstrate or advocate support to the Armed Forces 
community, and align their values with the Armed Forces Covenant, can be considered 
for the awards. By receiving a silver award, South Yorkshire Police has also 
successfully upheld the key principles of the Armed Forces Covenant: recognising the 
skills and contribution veterans and reservists bring to the workplace and society as a 
whole. This latest accolade comes after the force signed the Armed Forces Covenant 
in July 2019, and received a bronze award in November 2019. 
 

6 EXCEPTION REPORTING 

NONE 
 
Chief Officer Lead:  Deputy Chief Constable Mark Roberts 
 
Report Author:    Tania Percy, Strategic Performance Manager 
 
END 
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PUBLIC ACCOUNTABILITY BOARD 

 

10TH SEPTEMBER 2020 

REPORT OF THE CHIEF CONSTABLE 
 
WELLBEING IN SOUTH YORKSHIRE POLICE 
 
 

1 PURPOSE OF REPORT 
 
1.1 To update and inform the Commissioner of the Wellbeing agenda in South Yorkshire Police to 

include the current work streams and plans going forward. 
 

 
2 BACKGROUND 
 
2.1 South Yorkshire Police has a clear vision and a genuine commitment to the Wellbeing of our 

staff. In alignment with the Blue Light Framework and a Common Goal for Police Wellbeing, 
we aim to improve the way we deliver support to our people.  
 

3 UPDATE AUGUST 2020 

 

3.1 This year has seen unprecedented challenges around the Wellbeing of our work force. With 

the outbreak of the Covid19 pandemic South Yorkshire Police continued to answer calls for 

service and offer community reassurance. We also saw an expectation from the government 

around our responsibilities to ensure social distancing guidelines were adhered to. 

 

3.2 As well as the risk of our own staff around contracting the virus we had to manage how our 

staff felt as they continued to provide a service whilst the perception was that the rest of the 

population were retreating to the safety of their homes. The mobilisation of a dedicated plan 

around this is detailed below, all captured within Operation Artful Mike – the Force strategic 

response. 

 

 Wellbeing lead detached for six weeks to deliver key work streams 

 All wellbeing issues extracted from the risk plans submitted by all Districts/Departments 

 Bespoke Covid specific Wellbeing plans written for vulnerable areas (eg Atlas Court) 

 Shielding staff received personal contact from Force lead (identified a suicidal officer) 

 Clear comms plan to keep staff updated in a fast moving situation – enhanced push 

notification package for the Back Up Buddy app allowed fast time updates 

 Our approach was quickly recognised as best practice nationally (Merseyside Police) 

 Currently collating feedback to inform the next steps 

 

 

3.3 In addition to responding to the pandemic the wider work streams around Wellbeing 

continued in parallel and below is a summary of the main developments. 
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Summary of work streams so far: 
 

• The Wellbeing plan on a page was refreshed and a mission statement written. This is below 
as APPENDIX A for further reference 

• The Back Up Budy app is again receiving a refresh and continues to be developed but with a 
slight change in approach – it is now more proactive and nuanced towards keeping staff in a 
healthy place. 
Since March 2020 the app has been downloaded 2084 times and is now automatically 
preloaded onto work phones 

 Dedicated Wellbeing Co-ordinator now in post 
• Delivery of the Wellbeing dashboard to provide an evidence based approach for activities 

(HMIC area for improvement) 
• Intranet site updated and improved – now includes direct link to be able to e mail champions.  
• Over 200 trained Wellbeing Champions across a variety of roles – Covid19 allowed us to 

fast track the concept of tasking them in specific areas. 
• Procurement process allowed to identify an improved provider for our Employee Assistance 

Programme (EAP) – now includes family members  
• Elios – we deliverd a  bespoke Mental Fitness and Resilience programme for leaders, 

currently being evaluated. 
• ‘Better with Money’ finance webinars  took place in January 2020 following data that 80% of 

our EAP contacts are about financial support. Work is ongoing in this area.  
• Wellbeing Kiosks – following a hugely successful trial 7 were purchased and we are 

currently awaiting delivery.  
• Street skills/CPD days- for the first time a Wellbeing session is being delivered to all 

operational staff.  
• Wellbeing Rooms continue to receive high footfall. 

 
Next steps: 
 

 Delivering ‘Andy’s Man Club’ mindfulness event to Doncaster PVP staff in September 2020. 
Following successful evaluation then extend across all PVPs 

 Design a process that best uses the information contained within the Wellbeing dashboard to 
inform work streams 

 Currently designing ‘care cards’ to be sent to families of officers and staff, reminding them of 
support available to them 

 Seek meaningful feedback on the Force’s response to the pandemic 

 Once business returns more to normal revisit and quality assure local processes for 
Wellbeing governance. 
 

 
 

 
S WATSON 
CHIEF CONSTABLE 

 

Chief Officer : ACC David Hartley 

Report Author : Becky Wright (Wellbeing Coordinator) 

   Chief Inspector Jayne Forrest (Force thematic lead) 
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APPENDIX A – MISSION STATEMENT AND REFRESHED PLAN ON A PAGE 

 

Wellbeing Mission Statement  
 

Our approach to health and wellbeing in SYP is underpinned by our core aim of valuing our 
people.  
Policing is a unique and challenging job, and whether on the frontline or in a support function we 
regularly ask our people to deal with difficult situations which is why resilience is such an important 
tool/aspect to maintain and improve. 
South Yorkshire Police recognises that our most important asset is our people, and their most 
important asset is their health and wellbeing. 
We have adopted a proactive approach, where we work in partnership with all of our people to 
provide them with support and guidance as they find what works best for their health and wellbeing. 
Ultimately, our aim is to make sure that SYP can deliver effective operational police services at all 
times. To do this we all need to take care of our own health & wellbeing, so that we can deliver an 
outstanding service to our communities.  
 

In order to provide an excellent service to the communities of South Yorkshire we are fully 
committed to the Wellbeing of our people tasked with delivering this service. 

 
Prioritising Wellbeing will help our people stay healthy, feel motivated, be more satisfied at 
work with better work/life balance. Being fair to our people will improve performance and our 
service delivery, making a real difference to our communities. 
 

How we aim to do this: 
 

 Establish ‘buy in’ at every level – genuine commitment to wellbeing and its importance 

everyday throughout the organisation.  

 Support a cultural change throughout SYP this will allow managers to support their staff and 

allow time for them to develop their wellbeing  

 Develop our leadership skills and styles –  ensuring leaders are adjusting to their people and 

not expecting it the other way round 

 Create an environment in which our people feel in control, have a sense of purpose and feel 

trusted to carry out their roles  

 Ensure that there is effective two way communication between staff and their managers/senior 

managers 

 Utilise Wellbeing Champions to create a listening platform that provides a face to face support 

network for staff; time dedicated solely to staff members without distraction or jobs pulling them 

away.  

 Ensure an evidence based approach is adhered to within all wellbeing activities and programs 

to ensure that all work streams fit to the strategic aim.  

 Create a consistent and measureable plan for wellbeing across all areas of the force using the 

governance of the BLF from OK 

 Improve the physical, social and psychological wellbeing engagement of our people 

 Monitor absenteeism and manage presenteeism levels of our force  

 Create a mind-set in which our people can look after themselves knowing that the organisation 

will support of this.  

 Educate our people about wellbeing and the resources that they have at their disposal.  
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PUBLIC ACCOUNTABILITY BOARD 

10 SEPTEMBER 2020 

Report of the Commissioner’s Chief Executive and Solicitor 

PCC’s Annual Report 2019/20 

 

1. Report Objectives 

 To receive and comment on the PCC’s Annual Report 2019/20. 

2 Recommendations 
 

The Board is recommended to note the content of the report (attached at 
Appendix A) and provide the PCC with any final comments ahead of 
publication. 

 
3  Background Information 
 
3.1  The Police Reform and Social Responsibility Act (2011) requires each police 

and crime commissioner to produce an annual report on: 
 

a) the exercise of the police and crime commissioner’s functions in each 
financial year, and 

b) the progress made in that financial year in meeting the police and crime 
objectives in the police and crime commissioner’s police and crime plan. 
 

3.2  As soon as practicable after producing an annual report, a police and crime 
commissioner must: 
 

 send the report to the relevant police and crime panel 

 attend before the panel at the public meeting arranged by the panel in 
accordance with section 28(4), to  
 

a) present the report to the panel, and 
b) answer the panel’s questions on the report 

 
Police and crime commissioners must: 

 

 give the panel a response to any report or recommendations on the annual 
report (see section 28(4), and 

 publish any such response 
 

3.3 Police and crime commissioners must determine the manner in which an 
annual report is to be published and arrange for its publication. 
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4  Comments 
 
4.1 The Annual Report of the South Yorkshire Police and Crime Commissioner 

(PCC) for the financial year 2019/20 is attached to this report. 
 
4.2 The PCC’s draft Annual Report was presented to the Police and Crime Panel 

on 20th July 2020. The Panel’s report and recommendations were received on 
27th July 2020 and taken into consideration. A written response was provided 
to the Panel on 5th August 2020, a copy of which is published on the Police 
and Crime Panel’s website:  

  
 http://meetings.southyorks.gov.uk/ecSDDisplay.aspx?NAME=SD1232&ID=12

32&RPID=443195&zTS=A 
 
4.3 Upon finalisation, the report will be published and made available on the 

PCC’s website:  www.southyorkshire-pcc.gov.uk 
 
5  Financial and Value for Money Implications 
 
5.1 This report reflects the 2019/20 budget. 
 
 
M Buttery 
Chief Executive and Solicitor 
 
Contact Officer: Sally Parkin 
Designation: Governance and Compliance Manager 
Contact detail: sparkin@southyorkshire-pcc.gov.uk 
0114 296 4137 
 
Background papers used in the preparation of this report are available for 
inspection at the OPCC, Carbrook House, and Carbrook Hall Road, Sheffield S9 
2EH. 
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Commissioner’s Introduction 

This Annual Report looks back over the year April 2019 to March 2020 and sets out how I met my statutory responsibilities and the progress we made in 
meeting the priorities outlined in the Police and Crime Plan for South Yorkshire. Those priorities were: 
 

 Protecting Vulnerable People 

 Tackling Crime and Anti-Social Behaviour 

 Treating People Fairly 
 
I arrived at those priorities after listening carefully to what individuals and communities in South Yorkshire told me they want from their police service and 
from other services that I commission. 
 
These other services include support to victims of crime. Although we would all sooner live in a world where there was no crime, the reality is that crimes 
will be committed, and when they are, I want to ensure that we have available for victims at that moment of anxiety and distress the best care possible. 
The crimes are very different - from house burglary to sexual assault. But the impact of any sort of crime on the victim can be devastating. My thanks go to 
all those who work to support victims. 
 
During the year we also saw the rise of violent crime, particularly knife incidents. South Yorkshire Police (SYP) were quick to recognise the growing trend 
and equally quick to realise that, by the time they came on the scene, damage was already done. They recognised that there had to be a new approach to 
violence that started before a crime was committed. There had to be preventative interventions. And I agreed. 
 
This is why I was pleased to bid for and obtain from the Home Office a grant of £1.6m to set up a South Yorkshire Violence Reduction Unit (VRU) in the 
summer of 2019. While I chair the strategic board, the VRU is a big partnership, bringing together such agencies as the four local authorities (Barnsley, 
Doncaster, Rotherham and Sheffield), the police, youth offending teams, clinical commissioning groups, public health, educational establishments, the faith 
and voluntary sector, and so on. The South Yorkshire Violence Reduction Unit was asked to work out where the violence hot spots were in the county, what 
sorts of violence people were subjected to and what might be done to prevent it happening in the first place or to steer people away from it. This was the 
so-called ‘Public Health approach’ to violence. It is, however, a long term strategy and so I felt we had to commit ourselves to continuing the Violence 
Reduction Unit whatever funding the government might offer in 2020/21. 
 
But every year something unforeseen comes along. This year it was flooding, mainly in and around Doncaster in November. SYP are to be commended for 
the way they offered leadership and the speed with which they came to help the devastated communities. We had no idea then that in 2020 a crisis of 
another kind would test the police even more – Coronavirus.      
 
The report, then, sets out the principal issues that concerned us in 2019/20 and the ways in which I have continued to hold SYP to account while also being 
supportive. 
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April 2019 
 Victims’ Voice Project – evidence 

gathering 
 Police Community Support 

Officer Review Liaison meetings 
with South Yorkshire Police (SYP)  

 Grant Visit to Sheffield On-board 
Skate Park 

 Public meeting Kiveton Park 

May 2019 
 Launch of the refreshed 

Restorative Justice Service 
 Launch of Body Worn Video 
 Public meeting at Penistone 
 Modern Slavery Partnership 

launch 
 Rotherham Victim Panel 

June 2019 
 MPs visit to South Yorkshire 

Police control room 
 Visit to Barnsley Sexual Abuse 

and Rape Crisis Service 
 Visit  to Jade, Dinnington 
 South Yorkshire Police Force 

Awards 

July 2019 
 South Yorkshire Adverse Childhood 

Experiences Conference 
 Launch of the Domestic Abuse 

LGBT+ initiative 
 Deaf awareness Event 
 Fraud awareness Event 

August 2019 
 Attendance at Barnsley Youth 

Council 
 Visit to Shepcote Custody  
 Visit to Rotherham Vulnerable 

Persons Unit 
 Launch of Barnsley Town Centre 

Uniformed Services Team 

September 2019 
 Violence Reduction Unit Executive 

Board & Elected Member 
Reference Group 

 Engagement stall at Sheffield 
University 

 Stall at Rotherham Show 

 Edlington Community Meeting 
 

October 2019 
 Audience with Voluntary Action 

Rotherham 
 Launch of Barnsley Safe Places 

Initiative 
 Community Champions Awards 
 The Big Conversation, Sheffield 

 OPCC Neighbourhood Policing 
Survey started 

November 2019 
 Doncaster Domestic Abuse 

Conference 
 Attendance at Community 

Achievement Awards 
 PCC Volunteer Celebration Event 
 Visiting those affected and 

assessing the impact of the flooding 
in Rotherham and Doncaster 

December 2019 
 Launch of the Violence 

Reduction Fund 
 Doncaster Keeping Safe 

Community Event 
 

January 2020 
 Victim Support Event 
 Faith and Anti-Trafficking 

Conference 
 Engagement stalls at Goldthorpe 

Library and Barnsley Markets 

 Council Tax precept consultation 

 Conference on research into the 
pathways of incarcerated children 
in care. 

February 2020 
 Re-opening of Edlington Police 

Station 
 Visit to Children’s Sexual 

Assault Referral Centre 
 Visit to Meadowhall Police 

Team 
 Darnell Public Meeting 

March 2020 
 Launch of Doncaster Autism Alert 

Card 
 Visit to Northern General Hospital 

Police Hub 
 

 

2019/20 Overview. This is just a brief flavour of some of the events, engagements and activity that I and those supporting me in my office have 

undertaken over the past 12 months.  
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Police and Crime Plan 

One of my key responsibilities as Police and Crime Commissioner is to publish the Police and Crime Plan (the Plan) for South Yorkshire. The Plan 
outlines the priorities for the area and how I will work with the police and partners to achieve them.   
 
I renewed the Plan (2017-2021) in 2019, but the overall aim remained the same. 
 
Policing and Crime Plan Aim 
For South Yorkshire to be a safe place in which to live, learn and work.  In order to meet this aim, I set 3 priorities: 

 Protecting Vulnerable People 

 Tackling Crime and Anti-Social Behaviour 

 Treating People Fairly 
 
Sitting under each of these three priorities, the Plan describes particular areas of focus for South Yorkshire Police, other crime partners and for my 
office. 
 
Areas of Focus – Protecting Vulnerable People 

 Helping victims (including children) of serious violence, domestic abuse and sexual offences. 

 Helping those who are victims and survivors of child sexual exploitation and child criminal exploitation, human trafficking and slavery 

 Helping those vulnerable to cyber and internet fraud 

 Mental Health: Partnership working to help those in crisis to obtain the right help from the right service at the right time  

 Improving how the public contact the Police (including improved 101 services) 
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Police and Crime Plan 

Areas of Focus – Tackling Crime and Anti-Social Behaviour 

 South Yorkshire Police's (SYP’s) understanding of current demand on policing services and how well the police use this knowledge 

 The effectiveness of neighbourhood teams in working with partners, in listening to the public, and in helping to prevent and tackle crime 
and anti-social behaviour 

 SYP's understanding of future demand on policing services and how well SYP use this knowledge 

 How well crime is understood, and how far it is being brought down       

 The rehabilitation of offenders and the reduction of reoffending  

 SYP has the right workforce mix to deal with crimes such as serious and violent crime, cyber-crime and terrorism 

 A public health approach to crime 
 
Areas of Focus – Treating People Fairly 

 A fair allocation of police resources for our communities 

 Understanding and fair treatment of BAME and other minority communities by SYP and in the criminal justice system, including ensuring 
hate crime is properly recorded and investigated 

 Workforce that is representative of South Yorkshire's population 

 Fair treatment  for victims and witnesses of crime throughout the criminal justice process, including providing a quality and accessible 
restorative justice service 

 Fair treatment of staff through supporting a positive culture and organisational development  

 A fair police complaints system 
 
This section gives an overview of the progress of all policing and crime partners across South Yorkshire against achieving the outcomes of the Plan 
and explains the finance and resources used for policing and other commissioned services. 
 
I will not be able to include everything being delivered here but more information can be found on the my website www.southyorkshire-
pcc.gov.uk  
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Key Activities and Achievements.  During 2019/20 I have: 
 Provided a Victim Support service to the people of South Yorkshire (£572,000).  The service has: 

o Linked in with a named police officer in South Yorkshire who refers vulnerable victims of fraud to Victim Support. 
o Trained just under 20 new Criminal Justice Champions to be based in other organisations such as local authorities, ethnic minority forums and housing 

providers to promote Victim Support to their staff, volunteer and clients. 
o Promoted the service to newly appointed South Yorkshire police officers at over seven separate training days to make sure that key links are made 

between the police and Victim Support so that victims receive the best possible support. 
 Commissioned the Independent Sexual Violence Advocacy (ISVA) Service to offer practical help, advice and information for victims of rape and sexual abuse  
     and their families including obtaining additional funding to support victims of historic Child Sexual Exploitation. 
 Continued to support the Adult Sexual Assault Referral Centre (SARC) who have: 

o Introduced “link nurse” roles leading in Sexual Health, Mental Health, Safeguarding and Accident and Emergency who have delivered training to a 
range of organisations to promote the SARC and how to refer into the service. 

o Developed a new referral pathway with ADDACTION the drug and alcohol support service. 
o Focussed work on increasing awareness of the ability of people to self-refer into the service without having to involve the police if they do not want to 

at that stage. 
 Co-commissioned the Child Sexual Assault Service in South Yorkshire which support victims both with health and forensic needs as well as accessing a  
    criminal justice outcome if that is appropriate. 
 Continued to keep a focus on Child Sexual and Criminal Exploitation and County Lines which has seen: 

o The production of a strategic profile to make sure our understanding of these crimes remains relevant and up to date. 
o Extensive training for frontline officers on CCE and County Lines. 
o The appointment of 3 Detective Chief Inspectors to lead on each of the three areas.  
o The development and use of the Child Vulnerability Tracker which identifies and prioritises safeguarding of young people and children enabling the 

right support to be put in place to keep them safe. 
 Co-funded and/or co-commissioned domestic abuse services in each local authority area of South Yorkshire. 
 Continued to focus on partnership working around Modern Slavery and Human Trafficking including SYP’s contribution to Operation Aidant a 
    quarterly national directive to ensure co-ordinated activity to disrupt and target Modern Slavery. 

Protecting Vulnerable People:  

Any of us might become vulnerable at any time in our lives. We could be stalked, burgled or have the data on our computers hacked. But some people are 
more vulnerable than others. Children, for instance, may become vulnerable to grooming for sexual or criminal purposes, on the streets or, increasingly, online. 
This year I have sought continued focus by the police on helping: victims of serious violence, domestic abuse and sexual offences, including children; those who 
are victims of child sexual and child criminal exploitation, human trafficking and slavery; and those subject to cyber and internet fraud. I have been looking at 
how South Yorkshire Police can work with partners to better enable people in mental health crisis to obtain the right help from the right service at the right 
time. I have focussed on seeing improved services for those who call 101 and better feedback by the police to victims and witnesses about the progress of their 
case. 

P
age 65



 

6 
 

 

  

Key Activities and Achievements.  During 2019/20 I have: 
 Focused on Cyber Fraud through further investment in the Digital Intelligence and Investigations (DI&I) Unit to enhance the police’s Cyber  
     Crime capability which has enabled: 

o The provision of specialist training for additional staff recruited to the unit. 
o The development of key partnerships with individuals and organisations through the new Cyber and Fraud Protect Officer roles. 

 Supported “Staying Safe Online” events in July and September at the Lifewise Centre targeting those who may be more vulnerable to tactics 
    used by cyber criminals.  
 Liaised closely with SYP to gain assurance around improving access for the public through the 101 system at the Atlas Court control room  
    Including: 

o Closely monitoring the progress of a business case to review the effectiveness of the control room function, with a view to increasing the 
number of switchboard operators, switchboard operating times and reducing the numbers of abandoned calls. 

o The introduction of the “call back” facility where callers can request to receive a call back rather than waiting on the line at busy times.  
o Facilitating visits to Atlas Court for members of the Police and Crime Panel so that they could see and understand at first hand the work of 

staff at Atlas Court and assure themselves in more detail of the proposed review. 
 Continued to lead and support the work of the Local Criminal Justice Board (LCJB). The Victim Focused Efficiency Sub Group of the LCJB has: 

o Worked in partnership to make Police Body Worn Video available to support the criminal justice process, including use in some cases 
where victims are unable to support a prosecution in person.  

o Introduced new digital charging arrangements. 
o Worked with officers in my office, to complete a wide ranging review of compliance with the national Victims Code to ensure victims are 

getting the best possible service from the criminal justice system and identifying where improvements need to be made. 
o Developed a model to allow Magistrates Courts to identify pressure points in the system and ensure the best use of resources across the 

County to maximise efficiency and effectiveness. 
o Made sure arrangements are in place so that victims can record their evidence and be cross examined remotely without needing to attend 

court. 
 Continued to support the National Road Safety Charity – BRAKE, with a small financial contribution to support their work in supporting 
     bereaved families of road traffic victims. 
  Provided OPCC representation to the newly formed Strategic Blue Light and Hospital Alliance and the data sub group which include a wide 
     range of partners across health, the police and fire and rescue to better understand demand and provide joined up responses to those people 
     seeking help with mental health issues. 

Protecting Vulnerable People  
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Protecting Vulnerable People  

Performance and outcomes.  
 During 2019/20 there were over 50,000 referrals (1) made to Victim Support by SYP, individuals themselves and other sources. The 

criteria for referral changed in 19/20. Victims now have to “opt in” to receive support, rather than previously when the majority of 
victims were automatically referred.  The service are now able to give a more effective service to those with an enhanced support 
entitlement. 

 As a result of using Victim Support, people told the service that they felt better informed, had a sense of reintegration, felt safer, had 
an improved sense of wellbeing, ability to cope and an improved experience of the criminal justice system. 

 During 2019/20 there were over 1550 referrals (2) into the Independent Sexual Violence Advisor service. 80% of clients agreed that the 
service had improved their mental health, helped them stay in the Criminal Justice System and access other support. 

 Following training to partners, increased knowledge of the type of work undertaken has partly been responsible for a 43% increase in 
referrals to the Child’s Sexual Assault Assessment Service between 2018/19 to 2019/20 (122 to 175).  Referrals to the adult Sexual 
Assault Referral Centre have remained around the same (520 in 2019/20 compared to 517 in 2018/19) (3).  

 Recorded domestic abuse crimes increased by just over 8% during 2019/20 compared to the previous year (4). Increased reporting and 
identification of domestic abuse crimes is important in ensuring that these crimes can be tackled and victims supported. 

 The continued priority focus on domestic abuse crime means the arrest rate has increased from 36% in 2018/19 to 51% in 2019/20 (4). 
 There was no statistically significant change to the overall satisfaction with the police of victims of domestic abuse – 81% satisfied. 
 Recorded sexual offences have increased by 6% during 2019/20 compared to 2018/20. (5) There is thought to be national under-

reporting of these crimes and so work is ongoing to increase this further. Recorded offences will include a mix of current and historic.  
 

Source: 
(1) Victim Support Service 
(2) ISVA Service 
(3) Sexual Assault Referral Centre 
(4) SYP 
(5) ONS 
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Key activities and achievements during 2019/20. 
 Set up and launched the South Yorkshire Violence Reduction Unit (VRU) with £1.6m of government funding. There is more about the unit in the 
following pages. 
 The Local Criminal Justice Board’s sub group - The South Yorkshire Rehabilitate and Reduce Re-offending Steering Group - have: 

o Launched a Yorkshire and Humber Rehabilitation Partnership, agreed a Statement of Intent and held their first event on the theme of 
employment for offenders. 

o Introduced work coaches into Prisons. 
o Focussed on Integrated Offender Management arrangements some of which were quoted as good practice in the 2019/20 HMICFRS 

inspection report. 
o Introduced a hub in Doncaster where those due for release from prison have access to one single point of contact for making arrangements 

following release, such as ensuring suitable accommodation and support. 
 Conducted interviews with members of the public to understand their views on the re-introduced Neighbourhood Policing 
    Teams, the findings of which will be used to help make sure neighbourhood policing is as effective as possible for local people in the future. 
 Continued to support the development of neighbourhood policing which has:  

o Seen an increase in the number of local neighbourhood policing teams across the districts  
o Allowed for the reopening of Edlington Police Station. 
o Seen an increase in resourcing across districts thanks to the increase to the Council Tax Precept for 2019/20. 
o Continued to use a problem solving approach to tackle specific community issues in partnership with local agencies. South Yorkshire 

Police have taken a national lead in promoting the problem solving approach to policing. 
o Seen the undertaking of a face to face survey to understand residents’ views of Neighbourhood Policing across South Yorkshire. 

 Worked closely with SYP in their review of the Police Community Support Officer roles within neighbourhood teams; engaging with those 
    affected including the workforce, local communities and elected members. 
 

Tackling Crime and Anti-Social Behaviour  

Tackling crime and anti-social behaviour needs a high degree of partnership working between the police and other agencies to be effective. Police, 
Fire and Probation also have a duty to collaborate to keep people safe.  Community Safety Partnerships (CSPs) are a key way in which all partners 
across South Yorkshire work together at a local level to tackle crime and anti-social behaviour and to keep people safe.  CSPs are made up of 
representatives from local authorities, South Yorkshire Police, health services, housing associations and fire and criminal justice partners.   During 
2019/20, I provided funding of over £584,000 to help them work towards achieving the Police and Crime Plan priorities. Neighbourhood policing 
relies on good partnership working with all local agencies including Safer Neighbourhood Services where partners are co-located in the same 
building to address local priorities more effectively.  The Violence Reduction Unit set up in 2019 promotes a public health approach to tackling 
violent crime with close partnership working between local authorities, the voluntary and charity sectors,  health partners and others. 
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  Key activities and achievements during 2019/20. 
 I have continued to chair a Countywide Community Safety Forum providing an opportunity for the four district CSPs to come together to share  
    good practice and demonstrate how they are helping to achieve CSP and Police and Crime Plan priorities. 
 The four South Yorkshire CSPs have used the funding I have provided to: 

o Achieve reductions in anti-social behaviour  
- Focused work by a Town Centre Co-ordinator in Barnsley Town Centre plus recruitment of four Town Centre Wardens. 
- Provided educational and diversionary activities through Sheffield’s Sharrow Community Forum for young people vulnerable to anti-social 

behaviour and exploitation. 
- Installation of new CCTV cameras in Regents Square and Lazarus Court in Doncaster prone to anti-social behaviour or public disorder. 
- Contributed to the Kicks Project in Rotherham aimed at providing diversionary sporting activities for young people and to break down 

barriers between police and young people to reduce crime and anti-social behaviour in the targeted areas. 
o Deal with the issue of Hate Crime: 

- Sheffield’s Hate Crime Co-ordinator has helped develop the multi-agency Hate Crime Priority Group and partnership working to provide a 
better understanding of hate crime across the district.  

- Rotherham’s project “Upstanding against Hate Crime” working in the night time economy supporting businesses and individuals, offering 
drop in sessions at community groups to raise awareness of Hate Crime and gauge community tensions.  (Seven events held, 50 incidents 
reported and four community tension concerns passed on). 

- Rotherham’s “Resist the Hate” training and mentoring scheme for young people to protect them against far-right influences. 
o Work in partnership through Operation Duxford taking place at regular intervals across of the districts to tackle things that matter most to local 

residents.  
 Following the signing of the Joint Collaboration Agreement between the SYP and South Yorkshire Fire and Rescue last year, the joint police and fire  
     safety team won the award for Best Emergency Services Collaboration at the Excellence in Fire and Emergency Awards in London in December. 
 Through continuing to host the Planning and Efficiency Group meeting between SYP and the OPCC senior leadership teams and OPCC officer  
     attendance at internal SYP meetings, I have continued to focus on ensuring an understanding of current and future demand on policing services.  
  The collaborative Legal Services team: South Yorkshire and Humberside Police were finalists for Team of the Year at the Yorkshire Legal Awards in 
      October 2019. 

Tackling Crime and Anti-Social Behaviour  
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Violence Reduction Unit 
The South Yorkshire Violence Reduction Unit (VRU) was established in September 2019 following a successful multi-agency bid to the Home Office 
for £1.6m of funding.  The VRU takes a public health approach to preventing and reducing violence in South Yorkshire. This means that the unit 
provides strategic leadership, looking at the causes of violence, working in partnership to stop violence before it starts, halt the progression of 
violence once it has already begun and provide ways out for people already entrenched in violent behaviour 

Tackling Crime and Anti-Social Behaviour  

Key Activities and achievements 
 
 In 2019/20, the South Yorkshire Violence Reduction Unit spent over 50% of its funding on interventions in local communities.  Including: 

o Plan B Custody Navigators – supporting people to change their lives in Rotherham and Sheffield. More about the Navigators later in the 
report. 

o Hospital Navigators (jointly with Sheffield Hospitals Charity) – supporting people to change their lives. 
o Assertive Outreach – detached youth work for young people frequently missing from home in Sheffield and Doncaster. 
o Violence Reduction Fund – providing funding for 25 organisations across South Yorkshire. 
o Fortify Fund – providing funding for eight organisations across South Yorkshire with a focus on serious and organised crime. 
o Multiple Complex Lives Funding – for organisations across South Yorkshire to develop additional support for people with multiplex complex 

lives.   Working in partnership if appropriate. 
o Planning and development of the You’re Only Young Once (YOYO) Sport project – to provide young people’s sporting sessions and workshops 

across South Yorkshire. 
o Shed Load of Cakes – providing a training and employment opportunity to reduce reoffending. 
o Supporting Project Nova a charity which helps vulnerable armed force veterans re-integrate into society. 

 Completion of two mandatory products, with community voice at their heart: 
o A local needs assessment focussing on violence and the causes of it – called the ‘Area Profile’. 
o A multi-agency Violence Reduction Strategy for South Yorkshire. 

 Organised and held key events including: 
o Safeguarding Looked After Children: A Partnership Approach.  
o Violence Reduction Fund launch and networking event. 
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A key priority for the Violence Reduction Unit is to provide a way out for people already involved in violent behaviour and provide ways to stop 
the progression of violence once it has begun. Important in helping address this priority is a new partnership scheme which I have been able to 
provide funding for - the Plan B Custody Navigators Scheme.  Below is a typical example of the work the Plan B Custody Navigators have been 
doing since the scheme started in December 2019. 
 
As the name suggests, Plan B Custody Navigators work with people in police custody. The Navigator role is to listen to and understand how 
those detained have become involved in criminality and provide help so positive life choices can be made. Albeit Custody Navigators work 
from the custody suites, the majority of their work is in the community with those that they support. The support they provide is unconditional 
and is not an alternative to the criminal justice system.  All people that the Navigators work with are held accountable for their actions.  
Navigators are based at South Yorkshire Police’s Shepcote Lane Custody Suite at the moment although this will expand during 2020 to include 
other custody locations. 
 
When a Navigator first arrives each day at the custody suite they will introduce themselves to the staff and officers on duty.  Building 
relationships with those working in custody is a key part of the role. Navigators need to be recognisable and distinct in custody, so they wear 
purple polo shirts with “Navigator” across the back.  The Navigators work with officers to identify people currently in custody who would likely 
benefit from their help and support.   There is no typical client for the Navigators.  They try and identify those who have been involved in 
violence, carrying a weapon or using threatening language; someone who isn’t likely to get a long prison sentence so that they can work on a 
one to one basis with that person immediately and get them back on track and away from criminality.   
 
Once a person has been identified and agrees to be involved, the Navigator will speak to them privately about the support that they might 
need straight away on release from police custody and they produce a longer term plan with the person tailored to that person’s specific 
needs.  (They may be homeless or struggling with urgent housing issues for example). A Navigator will work with that person immediately 
upon release to get their accommodation sorted out in the short term, even taking them to the Housing Office if needed. Navigators then 
continue to work with that person on their longer term plan.  The level of support Navigators give in the first two weeks is intensive - aimed at 
immediately addressing the issues that are contributing to that person becoming involved in violence.   The support can involve a whole range 
of services working together and the Navigator will facilitate these to make sure the person stays on track.  Its early days for the scheme but it 
is already showing positive results.  Only one out of the 26 people that Navigators have worked with so far has returned to custody.  

A day in the life of a Custody Navigator 

Tackling Crime and Anti-Social Behaviour  
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Tackling Crime and Anti-Social Behaviour  

Performance and Outcomes 
 During 2019/20 compared to 2018/19 

o Total recorded crime in South Yorkshire (excluding fraud) increased by 1% (1), the same as across England and Wales. 
o Recorded levels of Anti-social behaviour by SYP have fallen by just over 20% (2) 

o Recorded level of residential burglary have fallen by 3% (1)  
o Total recorded knife crime has fallen by 6% (1)  
o There has been a 3% increase in recorded violence against the person crimes (1)  
o Recorded hate crime rose by 7% - largely recorded in the latter half of the year. (2) 
o Adult re-offending has fallen very slightly by 0.4% points.  Juvenile re-offending has fallen by just short of 5% points. 
o There has been no change to the percentage of victims who are satisfied with the overall service from the police – 75% satisfied (2). 

 The South Yorkshire Violence Reduction Unit has: 
o Met all mandatory requirements of the Home Office grant – submission of both mandatory products in extremely tight timescales. 
o Ensured that local people’s views were at the heart of the Violence Reduction Unit activity by setting up community working groups.  These 

groups fed into the strategy and area profile before anything had been written and then provided feedback on how their views had been 
translated.   

o Made a successful multi-agency bid for a further £1.6m funding from the Home Office. 
o Ensured a strong team of professionals from a range of partners are in place to drive the work including: Joint-Heads (a public health and a 

policing lead), four local authority Partnership Managers, Communications Manager, Project Manager, Administration Assistant and 
Performance and Governance Officer. 
 

(1) Source:  Office for National Statistics: Police Recorded Crime 
(2) Source:  South Yorkshire Police 
(3) Source:  Ministry of Justice proven re-offending statistics. Latest data was cancelled, these figures are from the January 2020 release. 
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Key activities and achievements during 2019/20 
 I have continued to support the Independent Ethics Panel (IEP) whose role is to contribute to the overall level of assurance around the ethical culture 
within South Yorkshire Police and to maintain oversight in support of the Chief Constable’s organisational development and culture change based on ethical 
values.  They provide specific assurance to me on equality and diversity and fair treatment issues.   
 The panel introduced “Link Members” during 2019/20, whose role is to focus on particular areas of work in more detail outside of the quarterly  
     meetings. Link members have focussed on: 

- The fair and proportionate implementation of Stop and Search 
- Hate Crime 
- Equality, Diversity and inclusion  
- Complaints and 
- Ethical issues around digital policing. 

 I have sought assurance through receiving quarterly reports to the Panel on work being undertaken by SYP in ensuring the workforce is more 
    representative of the population of South Yorkshire.  There is still work to do in this area. 
 The Hate Crime IEP Link Members have met with SYP’s Hate Crime Co-ordinators to understand the work undertaken with hate crime victims,  
     partners and the wider community aim at ensuring people feel confident in reporting hate crime and incidents and making sure all hate crime is 
     taken seriously and investigated. 
 To ensure ethical issues are considered when implementing new digital policing technology, a set of questions developed by the IEP is now used by  
     officers in SYP.     
 Provided a Restorative Justice Service in South Yorkshire (£165,000) to enable communication between those harmed by  
    crime and those responsible for the harm. The aim is to give victims an opportunity to let those responsible know of the full impact of the  
    offence.  It also allows people committing offences the opportunity to take responsibility for their actions. 
I have worked closely with SYP’s professional standards department to make sure arrangements were in place to implement changes in the handling of 
    police complaints from the beginning of February 2020.  Part of these reforms involved me taking on extra responsibilities for reviewing how 
    complaints are dealt with by SYP, where the complainant is not happy with the outcome. 
 Her Majesty’s Inspectorate of Constabulary, Fire and Rescue Services (HMICFRS) judged SYP to be “outstanding” at developing and maintaining an  
    ethical culture within its workforce and “good” at treating the public and its workforce fairly.  I follow up with SYP any areas for improvement   
    noted by HMICRS in their inspections.  Further information can be found on the HMICFRS website:  
    https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/south-yorkshire/ 
 I have continued to run the Independent Custody Visitors scheme where volunteer members of the public visit custody suites unannounced to check 
    that people being held in custody are being treated fairly and properly. 
 

Treating People Fairly  

When I meet community groups or talk at various public meetings, people often speak to me in different ways about fairness.  Some see fairness as about 
the allocation of resources, others tell me about fair treatment. Key to understanding people’s views, experiences and issues of concern is for me to engage 
directly with local communities.  I set up and attend lots of community engagement events during the year and meet with many hundreds of people. In 
addition, I also set up Committees and Panels to help me gain assurance around specific areas related to fair treatment. 
 

P
age 73

https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/south-yorkshire/


 

14 
 

 
 

 

 

 

 

 

 

 

 

 

  

Treating People Fairly 

Performance and Outcomes 
During 2019/20 my engagement team and I have: 
  Undertaken 104 engagements. 
 Spoken to over 4272 people across South Yorkshire at events and specifically engaged with: 

o 372 people from the ethnic minority communities  
o 388 older people 
o 340 younger people  
o 46 Victims who bravely shared their experience and provided valuable feedback.  

 Collected and analysed the views of over 2,200 people in the online Policing Precept Online Survey. 
 Spoken face to face with nearly 600 people as part of the Neighbourhood Policing Survey. 
In addition: 
 I have received and responded to almost 1100 pieces of correspondence giving me insight into current issues for residents. 
 Independent custody visitors have undertaken 118 visits and seen 628 detainees.  As a result of feedback from custody visitors, improvements 
    have been made to the provision of information in custody for people who have difficulty reading or who do not read English.  

 
 I have published 4 x quarterly performance reports so that the public can see the OPCC’s and partners’ progress against the Police and Crime 
    Plan Priorities. 

Key Activities 
During 2019/20 my engagement team and I have: 
 Consulted widely with members of the public and local businesses on the level of council tax precept and what they want the police to focus on. 
 Attended Rotherham and Doncaster LGBTQ+ Pride events. 
 Attended local community meetings including town and parish councils across the County.  
 Met with and listened to victims of domestic abuse to better understand and improve their journey through the criminal justice process.  
 Attended the inaugural Rural Crime Meeting organised by the Penistone Local Policing Team and continued to support SYP in focussing on rural 
    crime including through specially trained Wildlife Crime Officers.  
 Visited Fishlake near Doncaster in the aftermath of the devastating floods in November and met with the environment agency to discuss the  
     response in South Yorkshire. 
 Supported local authority public engagement in Sheffield and Rotherham. 
 Supported banks to raise awareness of financial fraud and scams with their customers. 
 Run joint engagement stalls with local neighbourhood policing teams across the districts. 
In addition: 
 I have received, analysed and replied to correspondence from local residents and Councillors to take account of the views expressed and issues raised and   
    have taken issues up with SYP as appropriate. Common themes from correspondence during the year include Anti-Social Behaviour, the 101 service, issues  
    related to football matches, police surveillance tools/facial recognition and the Police Community Support Officer review.  I also received compliments  
    about SYP; typically these are from people expressing gratitude for the support individual officers have given them. 
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Treating People Fairly 

Some of the Community Grant allocations during 2019/20 
 £5,000 to South Yorkshire Housing to enable security measures to be installed in houses across South Yorkshire for the most vulnerable elderly 
    residents and those living in poverty to help prevent burglaries and thefts 
 £4,200 to Ad-Astra Barnsley to run a range of creative activities during school holidays.  These have included cooking and fitness sessions and 
     community enhancement activities such as litter picking and clean ups. The sessions are primarily aimed at those from deprived communities to 
     help build community cohesion and address issues around “holiday hunger” 
 £5,000 to the On-board Skate Park in Sheffield to provide a befriending service to vulnerable young people during the school summer holidays 
 £5,000 to the Cathedral Archer Project to tackle drug related anti-social behaviour amongst homeless people and reduce Spice use 
 £4,980 to Shiloh Rotherham to provide a bespoke pre-employment training package to those identified as needing the skills to move towards  
    Independent Living 
£5,000 to the Miners Doncaster Volleyball Club to provide sporting sessions for disadvantaged children during school holidays 
   A full list of grant allocations for 2019/20 can be found on the OPCC website: https://southyorkshire-pcc.gov.uk/what-we-do/grants/ 
 
  

 
 
 

Station House, Thurnscoe, Rotherham 
Station House applied for funding from my community grant scheme and were successful in receiving £3,500 to fund the ‘Summer Fun 4 Everyone’ four 
week holiday programme. The programme was aimed at children from five to 11-years during the school holidays and was designed to keep them occupied 
throughout the long summer days.  The programme offered the children a variety of healthy meals throughout the day and a range of indoor and outdoor 
activities. 
I visited Station House during one of the activity days and it was clear to see that all of the children were having a really good time taking part in the 
outdoor activities.  Although not every child was in food poverty, it was reassuring to see that all of the children engaged in the project were receiving 
healthy meals throughout the day and were going home feeling full and content. The grant funding provided a four week course over five days for the 
young people 
As Charlotte Williams, Station House Chief Executive said: “The summer holidays can be a great challenge for families. The cost of keeping children 
entertained and well fed puts a huge strain on already disadvantaged families in this area. The benefits for the whole community are almost immeasurable, 
quality play experiences are a fundamental building block of child development and children who have good experiences have a much greater chance of 
becoming adults who are an asset to our community.  When we invest early we have to be patient to reap the rewards but it’s worth it. This 
funding has enabled us to bring in extra staff from Team Active who brought a brilliant new dimension to our established service. We have 
 received rave reviews from both the children and their parents. Without this additional funding there is no way that we could have had this great activity 
club.”   
 

Community Grants of up to £5000 are available to those community groups that can help me achieve the priorities set out in the Police and Crime Plan.  
During 2019/20, I allocated almost £125,000 to community groups to spend.  
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Transparency, Scrutiny and Holding to Account 

One of my key responsibilities is to make sure the police and criminal justice partners are delivering against the priorities, objectives and outcomes I have 

set out in the Police and Crime Plan. Some of the ways in which I do this are outlined below and more information is provided on my website 

https://southyorkshire-pcc.gov.uk/.  In turn, I am held to account by the South Yorkshire Police and Crime Panel.   

 

The Police and Crime Panel for South Yorkshire 
 
I am ultimately accountable at the ballot box during police and crime commissioner elections, held every four years. During those four years, I am held to 

account by the Police and Crime Panel. The Panel is made up of 12 people – ten Councillors from each of the four districts in South Yorkshire, plus two 

independent members of the public. 

It is the Panel’s job to make sure I am making decisions in the best interest of the public, including decisions about what priorities are in the Police and 

Crime Plan, how much the policing precept should be and the recruitment and dismissal of the Chief Constable. 

I have to report regularly to the Panel to account for the decisions I make, or to be questioned by them and members of the public. This year, I have also 

been able to provide the Panel with greater insight and assurance by facilitating visits for panel members to the police control centre at Atlas Court, the 

Joint Community Safety Team at  Lifewise Centre, the Sexual Abuse Referral Centre at Hackenthorpe Lodge and Doncaster custody suite. 

My officers and the Panel have worked closely together in the budget working group and  performance sub group, where panel members gain further 

insight and understanding in respect of decision making and meeting priorities outside of the normal Panel meetings. 

I would like to take this opportunity to thank the Panel for their continued help and support during 2019/20. 

More information about the Panel can be found on their website at : http://www.southyorks.gov.uk/webcomponents/jsecSYPCP.aspx 
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Arrangements Purpose Activity April 2019 to March 
2020 

Public Accountability Board.   (Meet monthly) 
 

An opportunity for the PCC and members of the public to question the Chief 
Constable and his team 

12 meetings held  

Joint Independent Audit Committee. 
(Meet quarterly) 

Provides assurance to the PCC and Chief Constable on the effectiveness of the 
governance, risk management and internal control arrangements – exception reports 
to the Public Accountability Board meetings 

6 meetings held  

Independent Ethics Panel 
 

To provide independent challenge and assurance around integrity, standards and 
ethics of decision-making in policing 

6 meetings held  

One to one meetings with the Chief Constable  
 

To ensure regular communication to discuss strategic matters and current issues Weekly meetings 

Independent Custody Visiting Scheme 
 

OPCC run scheme where volunteers visit unannounced to check that those being held 
in custody are being treated properly 

118 visits have been 
undertaken  

Attendance at SYP meetings including: 

 SYP Trust and Confidence Steering Group. (Every 
two months) 

 Force Performance day (FPD).  (Monthly) 

 District Performance Review (QPR).  (Quarterly) 

To understand and gain assurance in relation to work going on to meet the priorities 
of the Police and Crime Plan.  

Trust and Confidence - 6 
attended 
FPD – 10 attended 
QPR – 11 attended 
  

Decision Log 
 

In line with the Decision Making Framework, decisions made by the PCC and the OPCC 
of significant public interest are published on the OPCC website 

30 decisions made and 
published. 

Dealing with complaints against the Chief Constable:  
 

The PCC is responsible for investigating complaints against the Chief Constable 
following statutory guidance. 

1 complaint recorded: Not 
upheld  

PCC’s Assurance Framework The Assurance Framework includes the Joint Corporate Governance Framework and 
Holding to Account arrangements to make sure the PCC and Chief Constable conduct 
business in the right way, for the right reason, at the right time and in the best interests 
of the public.  

 

  

Transparency, Scrutiny and Holding to Account 
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Finance and Resources 

During the period 2010/11 to 2019/20, South Yorkshire Police (SYP) received a 19.5% reduction in Government grant (a real terms 40.1% reduction in 
resources). At the same time, SYP has faced growth in demand, inflation and the need to fund a number of ongoing ‘legacy’ issues relating to the 
Hillsborough disaster and child sexual exploitation (CSE). This has meant that each year budgets have had to be balanced through a combination of savings 
(totalling £83m to 2019/20), some use of reserves and increases in the Council Tax Precept for policing.   
The funding given to me in 2019/20 was maintained at 2018/19 levels, with the expectation that I should increase the precept by the £24 (14%) maximum 
allowed. Despite a remaining shortfall of £2.6m which required the use of reserves, I was still able to fund an additional 55 police officers, the majority of 
whom provide increased visible presence in neighbourhood policing teams. Work continuing on the strategic change programme, neighbourhood policing, 
review of crime management and contact management. This has been further enhanced by the additional uplift funding for a further 30 officers received 
from central government. 
 

Income £000 

Core Government Grant £77,909 

Other Grant Income £13,454 

Police Grant £101,349 

Council Tax £70,674 

TOTAL £263,386 

 

Revenue Outturn £000 

OPCC £1,561 

Partnerships & Commissioning £2,903 

Capital Charges £2,581 

Delegated to Chief Constable £248,913 

Legacy Costs £2,097 

Reserves £5,331 

TOTAL £263,386 

 

Workforce FTE equivalent 

Police Officers 2,436 

PCSOs 155 

Police Staff 2,113 

OPCC 23 

Special PCs 126 

Cadets and leaders 107 

Volunteers 122 

TOTAL 4929 

 

Key activities & outcomes 
 Successfully secured £4.18m of Home Office Funding to tackle serious violence with partners. Work to date has proved effective, with the Home Office  
     confirming the continuation of funding into 2020/21. 
 Work undertaken and still continuing on the strategic change programme, neighbourhood policing, review of crime management and contact  
     management. 
 Effective planning and management of the uplift in police officer numbers, including recruitment, training, induction and management of new officers,  
    along with estates, fleet, Information Services and other equipment considerations. 
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Independent Custody Visitors 
Independent Custody Visitors are volunteers who check on the treatment of people in police custody, the conditions in which they are held 
and ensure that their rights and entitlements are being observed. 
A visitor will attend a custody suite a couple of times a month for up to two hours and report their findings back to the Office of the Police and 
Crime Commissioner. They work as part of a team and are accompanied at all times by a fellow Independent Custody Visitor.  
Custody visitors must be over 18 years of age, and live or work in South Yorkshire. For those who wish to become a custody visitor, full training is given and 

reasonable out of pocket expenses paid. 

For more information about the role and an application form see the OPCC website: https://southyorkshire-pcc.gov.uk/get-involved/icvs/ or telephone the 

OPCC on 0114 296 4150 

Public Questions at Public Accountability Board 
The monthly Public Accountability Board meeting is where the Police and Crime Commissioner seeks assurance from the Chief Constable and 
his team on progress by SYP in achieving the Police and Crime Plan Priorities.  Members of the public are encouraged to ask questions at the 
meeting.  More information about submitting a question can be found on the OPCC website here or by contacting the OPCC on 0114 296 4150. 

Sign up for SYP Alerts 
SYP Alerts offers information about local policing issues by text, email or voice message. Sign-up at www.sypalerts.co.uk #SignMeUp  

Independent Advisory Groups 
The independent Advisory Groups (IAGs) are a way for communities to work with South Yorkshire Police to help improve services.  They advise 
on policing issues that may cause concern to local people and communities. 

IAG members are volunteers from our communities and from various backgrounds who have an interest in policing and its effect on our 
communities and offer independent advice. 

If you live within the South Yorkshire Police area, you are eligible to apply to become a member of an IAG. SYP are keen to expand membership 
of the IAGs and would like to hear from people from a variety of different backgrounds, gender, disability, age, race, religion/belief and sexual 
orientation.   More information can be found on the SYP website: https://www.southyorks.police.uk/find-out/independent-advisory-group-
iag/  

 
 
 

How to Get Involved 
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Special Constabulary 
“Specials” are volunteer police officers who give some of their spare time in this way because they want to make a contribution to their 
communities. They are a vital part of the police service, working alongside regular officers to reduce crime and protect vulnerable people.  
Being a special constable is a way of developing new skills while serving the local community. 
If you are interested in becoming a special constable, please visit: https://www.southyorks.police.uk/sign-up/join-team-syp/to-volunteer-with-syp/to-
be-a-special-constable/applying-to-be-a-special-constable/ for more information. 
 
Police Support Volunteers 
There are a number of volunteer roles within the police, such as Customer Satisfaction Volunteer, Rural Crime Volunteer or Digital Outreach Worker. Each 
role plays a vital part in supporting South Yorkshire Police and is a way of giving back to the community. 
 
If you are interested in a Police Support Volunteer role, please visit: https://southyorks.police.uk/sign-up/join-team-syp/to-volunteer-with-syp/to-be-a-
police-support-volunteer/ or call 01709 832353 and ask for the Police Support Volunteer Project Officer. 
 

Police Cadets 
South Yorkshire Police currently run a Cadet scheme where young people aged 15-17 volunteer to help their local community, find out more about how the 
police work and have the opportunity to work towards awards and qualifications.   South Yorkshire Police Cadets have been involved in various aspects of 
policing such as participating in test purchase operations. 
 
If you are interested in becoming a Police Cadet, please visit: https://www.southyorks.police.uk/sign-up/join-team-syp/to-volunteer-with-syp/to-be-a-
cadet/ 
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PUBLIC ACCOUNTABILITY BOARD  

 

10 SEPTEMBER 2020 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (‘PAB’) with a record of key 

decisions taken by the PCC outside of this Board since the last PAB meeting. 
 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.  This Framework is currently being updated 
to accurately reflect the Commissioner’s revised arrangements around decision 
making. 

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 29 decisions in 2020/21. 
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4.2 For the period 31 July 2020 (the date of the last report) to 28 August 2020 the PCC 
has made the following decisions to draw to the attention of the Public Accountability 
Board. 

 

4.3 PCC’s Community Grant Scheme 

The PCC approved changes to the branding, process and checks and balances of 
his Community Grant Scheme.  The changes will improve efficiency and 
transparency and mitigate any risks in the process.   

4.4 Treasury Management 

The PCC approved the change of treasury management services provider from 

Humberside PCC to Doncaster Council with effect from 1st August 2020. 

4.5 Capital Programme 

The PCC approved the revised capital programme following the review that was 

carried out by the PCC’s Interim Chief Finance Officer, SYP’s Interim Director of 

Resources and SYP’s Interim Director of Finance. 

4.6 Yorkshire and the Humber Rehabilitation Partnership (YAtH) Performance Analyst 

The PCC agreed to contribute towards the cost of employing a Performance Analyst 

to support the work of the YAtH Rehabilitation Partnership, up to the value of £4,500. 

4.7 Office of the Police and Crime Commissioner (OPCC) Levels of 

Delegation/Authorisation and Contingency Decision-Making 

 The PCC agreed to changes in levels of delegated authority to enable the OPCC to 

continue to operate efficiently and effectively. 

4.8 PCC’s Community Grant Scheme 2020/21 – Panel Recommendations July 2020 

The PCC’s Community Grant Scheme for 2020/21 enables non-profit organisations 

to apply for funding of up to £5,000. 

The overall Community Grants Scheme budget for 2020/21 amounts to £120,000. 

Proposed activities must address one or more of the PCC’s strategic priorities as set 

out in the Police and Crime Plan. Funded organisations have to show compliance 

with terms and conditions including the submission of monitoring information at 

agreed milestones. 

In June officers considered and assessed nine applications for funding with a total 

value of £44,244 and recommended three applications for approval (with some 

reductions due to ineligible / unsupported expenditure). 

The PCC considered the panel recommendations on 27 July 2020 and agreed to 

fund the following three bids with a total value of £14,613 
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Organisation  Project Recommended Funding 
 

MASKK Back Out There (Art 

Sessions)  

£5000 

Future Pathways CIC Diversionary Activities for 

Young People in Bentley 

£4722 

Manor and Castle 

Development Trust 

Community Health and 

Wellbeing Project 

£4891 

 £14,643 

 

Further information about individual grants can be obtained by contacting the OPPC 

at info@southyorkshire-pcc.gov.uk or 0114 2964150. 

As a result of COVID-19 the OPCC intend to withhold any funding that would result 

in a breach of government guidance until said restrictions are lifted. 

4.9 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/.  There are a number of PCC decisions which we 
are unable to publish for reasons such as, being commercially sensitive, 
operationally sensitive or, they involve ongoing criminal proceedings (this is not an 
exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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PUBLIC ACCOUNTABILITY BOARD 

10 SEPTEMBER 2020 

VIOLENCE REDUCTION UNIT UPDATE 

REPORT OF THE JOINT HEADS OF THE VIOLENCE REDUCTION UNIT 

 

1 PURPOSE OF REPORT 
 

To provide an update on the progress of the South Yorkshire Violence Reduction 
Unit.  

 
2 SUMMARY OF OPTIONS, RECOMMENDATIONS AND DECISION REQUIRED 

No options, recommendations or decisions required. 
 

3 BACKGROUND 
 
3.1 South Yorkshire has successfully secured a further £1.6m for the South 

Yorkshire Violence Reduction Unit (SYVRU).  The funding is to support the 

delivery of the VRU function, which the Home Office defines as being: “to offer 

leadership and, working with all relevant agencies operating locally, strategic 

coordination of the local response to serious violence”. 

3.2 VRU activity must support a multi-agency, public health approach to preventing 
and tackling violence.   

 
3.3 The unit is led by Joint Leads: Lee Berry (Temporary Superintendent) and 

Rachel Staniforth (Public Health Professional).  This gives South Yorkshire a 
unique advantage, as the unit has both a public health and policing perspective.   

 
3.4 The violence reduction unit is overseen by the Violence Reduction Executive 

Board.  The board is chaired by Dr Alan Billings, the Police and Crime 
Commissioner. 

 
3.5 Membership of the board is directed by the Home Office and includes: Local 

Authority Chief Executives, Directors of Public Health and/or Directors of 
Children’s Services, Clinical Commissioning Groups (CCGs), education 
representatives, community, voluntary and faith sector representatives, youth 
offending team representatives and the South Yorkshire Police Chief Constable 
and Assistant Chief Constable. 

 
4 VRU MANDATORY PRODUCTS UPDATE 
 
4.1 2019-2020 Annual Report 

 

4.1.1 The Annual Report for 2019-2020 is currently being produced and will include  
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the SY VRU Vision and Mission, the Public Health Approach, details of what 

was achieved throughout 2019-2020 and plans for 2020-2021.  A draft Annual 

Report will be submitted to the Violence Reduction Board later this year. 

 

4.2 Area profile 

 

4.2.1 The aim of the South Yorkshire Area Profile is to pull together police data, 

public health data and the available evidence base, to provide a baseline 

understanding of violence and its complex causes across South Yorkshire. We 

aim to use this understanding to support all organisations and professions in 

South Yorkshire to work together to prevent and reduce violence.   

 

4.2.2 Although the data used in this profile takes a snapshot in time, we aim to renew 

and update our understanding continuously, with a long-term goal of building an 

internal dashboard of partner data.  It is important to note that we will continue 

to build our knowledge of the causes of violence in South Yorkshire, and that 

the data included in this profile is not exhaustive. 

 

4.2.3 The area profile will be launched on 8th September 2020. 

 

4.3 Community Safety Partnership Violence Reduction Action Plans 

 

4.3.1 All four community safety partnerships have now completed their local violence 

reduction plans and identified gaps that are not currently being addressed.  

This analysis has formed the basis of funding applications made to the Violence 

Reduction Unit. 

 

4.3.2 Applications of £30,000 per community safety partnership are currently being 

reviewed by the VRU to ensure that there are clear and measurable outputs 

and outcomes. Once approved the funds will be allocated via an extension to 

the existing contracts.  

 
5         VRU Interventions and grant update 

 

5.1 It is a Home Office requirement for 20% of the £1.6 million funding grant to be 

spent on early intervention and prevention.  The South Yorkshire Violence 

Reduction Unit is proud to report that over 50% of the grant is spent on this. 

 

5.2 Hospital Navigators  

 

5.2.1 Using A&E as a reachable and teachable moment for people in contact with 

violence, the project provides support and intervention to break the cycle of 

offending and violence.  Navigators provide appropriate pathways, addressing 

needs such as education, training, housing, and substance misuse. 
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5.2.2 Between January and 31st July 2020, the Hospital Navigators have supported 

114 people admitted to A&E due to violence.  The number of beneficiaries is 

lower than anticipated due to Covid19 which prevented the Hospital Navigators 

from working for a number of weeks. 

 

5.2.3 Referral reasons include stabbings, assaults, domestic abuse, modern slavery 

and gunshot injuries.  

 

5.3 Domestic Abuse Matters 

 

5.3.1 We are now in a position to be able to recommence DA Matters in October 

2020 after a delay due to Covid19. In line with Home Office conditions, all 

training will be delivered and completed before 31st March 2021. 

 

5.4 Domestic Abuse Prevention Fund 

 

5.4.1 40 Applications were received from community groups and agencies in South 

Yorkshire. The budget was £190,000. The sum of all bids was £759,702.21. 

 

5.4.2 13 Projects will be supported, totalling £199,174.00. The additional funding is to 

be re-profiled from other VRU underspend budgets.   

 

5.4.3 There is a mixture of primary and secondary prevention and support for projects 

across all four districts.   

 

5.5 YOYO Sport 

 

5.5.1 YOYO Sport is a collaboration between the Office of the Police and Crime 

Commissioner, the Premier League and the five local football clubs across South 

Yorkshire.  The intervention aims to engage young people through sport, as well 

as providing education around key resilience factors.  

 

5.5.2  Covid19 has prevented the delivery of sessions.  Plans are now in place to re-

commence delivery across South Yorkshire in September 2020. 

 

5.5.3 The YOYO activity schedule can be found at: 

https://www.yoyosport.co.uk/YOYO_Sport/HomePage.aspx  

 

5.6 Trauma Informed South Yorkshire 

 

5.6.1 The South Yorkshire Trauma Informed Steering Group has now met twice with 

representation from each of the four district councils, RDaSH and South 

Yorkshire Futures.   
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5.6.2  Draft trauma informed principles have been produced for consultation with VRU 

Board members.  This is a set of principles for all agencies to work towards to 

ensure that trauma informed practice in embedded in agencies.   

 

5.6.3 Work is progressing well within South Yorkshire Police.  Adverse Childhood 

Experience’s (ACEs) and Trauma Informed Policing will be included in the next 

Police Constable Degree Apprenticeship training and post degree Police Officer 

training.  This will mean that over the next 2 years over 1,000 Police Officers will 

receive awareness sessions on trauma informed practice. In addition, sessions 

on Trauma Informed Policing will be delivered as part of the January CPD ‘Street 

Skills’ sessions.   

 

5.7 Shed Load of Cakes 

 

5.7.1 This is the South Yorkshire version of the Glasgow Street and Arrow project. 

Shed Load of Cakes will create a self-sustaining training and support package 

around catering for offenders coming out of prison, or ex-offenders now living in 

the community and at risk of re-offending. 

 

5.7.2 This is a hub and spoke model, with the hub being Fareshare in Barnsley. They 

have started a pilot in their new Ministry of Food kitchen, teaching two people 

and taking them through a pilot course, both students have enjoyed it and gained 

confidence in themselves as well as their cooking skills.  

 

5.7.3 A new larger kitchen facility has been identified in Sheffield where Shed Load of 

Cakes will move into to provide a new dedicated kitchen for this project. 

 

5.7.4 COVID19 has impacted on the start of the project, particularly due to key 

stakeholders being inundated in supporting community food banks. The initiative 

will recommence in September with the small-scale courses being developed in 

each of the spokes. 

 

5.8   Centric Frontline Virtual Training 

 

5.8.1 This training is based on virtual scenarios and aims to improve decision-making 

and understanding for front line staff. The scenarios, which are based on Child 

Criminal Exploitation and Domestic Abuse, are currently in the first test cycle. 

The second test cycle will be concluded by mid-October, followed by sign off for 

operational delivery in November 2020. 

 

5.9 Plan B Custody Navigators 

 

5.9.1 Plan B is an initiative provided by the South Yorkshire Violence Reduction Unit 

working in police custody suites across the county. The Plan B Custody 
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Navigator scheme is delivered by City Hearts and aims to engage young adults 

to help them make the right choices and to step away from crime. 

 

5.9.2 So far, there has been 162 engagement contacts made with individuals within 

custody. 48 have gone on to engage with the navigators outside of custody. 4 

individuals are now in employment, 6 have entered training and 15 have 

accessed counselling. Currently there are 28 active engaging individuals. 

 

5.10 Mentors in Violence Prevention 

 

5.10.1 The MVP Programme is a leadership and bystander programme developed in 

the United States. MVP offers excellent opportunities to discuss a range of 

current social issues within an educational framework where positive 

relationships, Health and Wellbeing are key. 

 

5.10.2 Despite delays due to Covid19 there are 7 schools that have committed to, or 

expressed an interest in, the programme. 

 

5.10.3 An online training package on MVP for schools has now been developed to 

assist with the roll out of the programme. 

 

5.11 Forging Ahead 

 

5.11.1 Forging Ahead is an employment programme developed by Total Training 

Provision, the About Face project in conjunction with HMPPS and SYP. It is a 

bespoke programme that is designed to address a need in relation to reducing 

the risk of reoffending with those being released from prison. 

 

5.11.2 As of September 2020, referrals will be accepted for those who are on the 

periphery of crime. Referrals will be available to police and partners.  

 

5.12 Multiple Complex Needs 

 

5.12.1 To support the co-design of new models of care and support for people living 

with multiple disadvantage (complex lives) with a focus on integrating 

homelessness and mental health services including emphasis on violence 

reduction.  

 

5.12.2.1 Further discussions are underway as to how the funding can support recovery 

efforts following COVID19, linking to the Local Resilience Forum and putting 

emphasis on how health and housing partners are joined up to enable sustained 

progress in getting people into accommodation, beyond the emergency 

arrangements that have been made.   

 

5.13      Thematic Areas 
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5.13.1 In addition to funding and coordinating interventions, the Violence Reduction Unit 

also provides strategic leadership, coordination and facilitation on a number of 

thematic areas. 

 

5.13.2 The thematic areas are: 

 

 Homicide 

 Knife Crime 

 Gun Crime 

 OCG/Gangs 

 Domestic Abuse 

 Night Time Economy 

 Child Criminal Exploitation    

 

5.13.3 Each partnership lead has responsibility for one or more thematic area at a 

countywide level and actively support ongoing partnership and police in these 

areas of work. 

 
5.14      VRU PERFORMANCE MANAGEMENT AND EVALUATION 
 
5.14.1 The VRU team is currently producing a set of key performance indicators that will 

be used to evidence the impact of the local violence reduction strategy and 

specifically the work of the South Yorkshire Violence Reduction Unit. 

 

5.14.2 The indicators are all linked to outcomes expected from interventions and 

projects funded by the VRU, or as a result of strategic leadership and facilitation 

from the Violence Reduction Unit. 

 

5.14.3 Some of the performance indicators relate to short-term outcomes.  Other 

indicators relate to outcomes that are not expected to be achieved for several 

years. 

 

5.14.4 Next steps involve obtaining the data for these KPIs and will be reported on in 

future meetings.   

 

5.14.5 Sheffield Hallam University have been commissioned to complete an 

independent evaluation of the South Yorkshire Violence Reduction Unit. 

 

5.14.6 The evaluation report, as mandated by the HO, will be completed by 31st March 

2021. 

 
 
6 RECOMMENDATION AND DECISION REQUIRED 

 
   The PCC is recommended to: 

Page 90



 

 
   To acknowledge the update of the VRU. 

 
7 ‘DUE DILIGENCE’ CHECKS SIGNED OFF BY ACCOUNTABLE PERSON 

 
No due diligence checks required.  Report is for information only. 

 
8 DATE SUPPORTED BY SLG AND DEEMED READY FOR PCC DECISION 

N/A 
 

9 COMMUNICATION PLANS / CONSIDERATIONS 
 

A South Yorkshire Violence Reduction Unit Communications plan is available. 
 

Report Authors: Lee Berry, Temporary Superintendent and Rachel Staniforth, joint 

heads of the Violence Reduction Unit 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING 12 MONTH - WORK PROGRAMME  
 

13 OCTOBER  2020 TO 10 DECEMBER 2020 

 

UPDATED 2020-09-02 

 

Drug Use and the impact of Diversionary 
Activities 

   Action from PAB on 10/7/19 - Provide the PCC with an update on the 
work the Force is undertaking around drug use and the impact 
diversionary activities are having on reducing drug use.  
 

MEETING DATE:  13 OCTOBER 2020 AT 1000 HOURS – TO BE UPDATED (DONCASTER) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Doncaster District 
Summary Update  

   Provide the PCC with an update on Doncaster District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Tacking Crime and Anti-Social Behaviour 

   Provide update to PCC re Force progress towards the priority Tackling 
Crime and Anti-Social Behaviour in the Police and Crime Plan. 

Cybercrime Update     Action from PAB on 7/10/19 - Provide the PCC with an update on 
Cybercrime around capacity and capability of SYP to deal with this fast 
changing crime type.  (Agreed to report back in 12 month)   
 

Sustainability Update    Provide an update on the progress made against the Force and PCC’s 
Strategic Sustainability Programme 

Atlas Court Update     To provide members of the public with an update on 101 and Atlas 
improvements. 

Chief Executive Reporting 
 

Revised Capital Programme 2019/2020    To seek PCC approval of revised Capital Programme.  
 

PCC’s Strategic Planning – policing and crime 
need and the impact on the three priorities 

   Inform the Board of the PCC’s Strategic Planning around the three 
priorities, Tackling Crime and ASB, Treating People Fairly and 
Protecting Vulnerable People. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING 12 MONTH - WORK PROGRAMME  
 

13 OCTOBER  2020 TO 10 DECEMBER 2020 

 

UPDATED 2020-09-02 

 

  

PCC Decisions      To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 
 

Assurance Panel Reporting 
 

IEP Exception Report     Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Stop and Search, Use of Force and Equalities. 
 

IEP Annual Report 2018/19   Inform the Board of the Independent Ethics Panel’s annual report 
detailing the work and achievements throughout the previous year 
against the priorities in the Police and Crime Plan 2017 – 2021 
(Renewed 2019). 

JIAC Exception Report  
 

   Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
 

JIAC Annual Report 2018/19   Inform the Board of the Joint Independent Audit Committee’s annual 
report detailing the work and achievements throughout the previous 
year against the priorities in the Police and Crime Plan 2017 – 2021 
(Renewed 2019). 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING 12 MONTH - WORK PROGRAMME  
 

13 OCTOBER  2020 TO 10 DECEMBER 2020 

 

UPDATED 2020-09-02 

MEETING DATE:  10 NOVEMBER 2020 AT 1000 HOURS – TO BE UPDATED (ROTHERHAM) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Rotherham District 
Summary Update  

   Provide the PCC with an update on Rotherham District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Protecting Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

SYP’s Quarterly Budget Monitoring Overview    SYPs financial position for (1 July to 30 September) Q2 2019/2020  
  

Older Victims of Crime      Action 385 from PAB on 10/3/20 - A report around older victims of 
crime be brought to a Public Accountability Board in 6 to 12 months’ 
time. 

Chief Executive Reporting 
 

PCC Decisions      To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING 12 MONTH - WORK PROGRAMME  
 

13 OCTOBER  2020 TO 10 DECEMBER 2020 

 

UPDATED 2020-09-02 

MEETING DATE:  10 DECEMBER 2020 AT 1000 HOURS – BARNSLEY – TO BE UPDATED 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update  

   Provide the PCC with an update on Barnsley District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Treating People Fairly  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Chief Executive Reporting 
 

NHP – Voice of the Public 
 

   Public’s view on the effectiveness of NHP  

Budget Setting update including Chancellor’s 
announcement and Launch of Precept 
Consultation 
 

   Provide an update on the budget including Chancellor’s announcement 
and consultation undertaken so far to gauge public appetite for the 
setting of the precept for 2020/21 and to advise of the detailed 
consultation to take place once the spending assessment has been 
announced. 

Victims Code of Practice Compliance  – Key 
Findings  

   Action 387 from PAB on 10/3/20 - An update report on the key 
findings and suggested areas of focus relating to compliance against 
the Victims Code of Practice be presented to the Public Accountability 
Board in 6 months’ time 

Assurance Panel Reporting 
 

IEP Exception Report    Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Hate Crime, Complaints and Digital Policing. 
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