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Subject matter  Name of Proposer (eg Chief 
Executive, Chief Constable, 
Director of Finance) 

Date of 
Request 

Previous related 
decisions 

OPCC Levels of 
Delegation/Authorisation 
and Contingency Decision-
Making 
 

Head of Governance 18th May 
2020 

Previous change 
to authority 
levels 2017-12-18 

 

Private / Exemption - Yes / No 
If Yes Reason Why (eg Schedule 12A Local Government 
Act 1972, Freedom of Information Act 2000) 

Urgent 
(if Yes, Why and by When?) 

No Yes approval required by 7th August 2020 
prior to PCC & Chief Executive’s period of 
annual leave. 
 

 

Decision Requested 
The Police and Crime Commissioner is asked to agree to the proposed changes in levels of delegated 
authority and approve the attached Annexe A,  which provides additional clarity in the event that any one 
of the key decision-makers or authorised approvers and signatories is absent or partially or fully 
incapacitated. Thus enabling the OPCC to continue to operate efficiently and effectively. 
 
 
Executive Summary of Request Supporting Report attached? Yes  

Levels of delegated authority for financial decision making 
Previously the PCC has determined limits for financial decision making to the following roles set 
out in the table below:.   
 
Chief Executive No Upper Limit 
Chief Finance & Commissioning 
Officer 

No Upper Limit 

Head of Governance Up to £140,000 
Finance Manager Up to £140,000 
Business Support Manager Up to £20,000 

 
Due to changes in staff, including changes in role there are only three OPCC staff members with 
delegated authority for approving the ordering of goods and services for the OPCC.  
In order to ensure resilience and avoid delays in the procurement process, the following 
changes are proposed. 
 
Role Amount  Change required 
Chief Executive No Upper Limit No change 
Interim Chief Finance Officer  No Upper Limit Change of role  
Deputy Chief Finance Officer Up to £140,000 Post currently vacant 
Head of Governance Up to £140,000 No change 
Interim Finance Manager Up to £140,000 Interim appointment 
Office Manager Up to £20,000 New role created last year 

following the deletion of 
Business Support Manager  
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Please note, this decision record is the formalisation of changes that have been in effect since 
18th May 2020.  
It should be noted that deputies to the above job titles should act as signatories for purchase 
orders to the above levels only where they have a formal, temporary promotion to an authorised 
signatory role or where they are being paid for an extended, continuous period of acting up 
cover of more than one month. 
 
Contingency Decision-Making 
Please see the attached annexe detailing the principles that have been agreed by the PCC and 
the Chief Executive & Solicitor to provide additional clarity in the event that any one of the key 
decision-makers or authorised approvers and signatories is absent or partially or fully 
incapacitated. 
 
 
Approval by proposer (SLG lead / OPCC SMT lead) and confirmation request is ready for PCC 
consideration 

 
 
 
Signed: 

 
 

Date:  
 

 Approved by Interim Chief Finance Officer 
 
 
 
Signed:  

 
Date:  

 
 
Considerations Evidence of information or advice 

gathered or discussion / consultation 
conducted  

How has all this evidence impacted on 
overall proposal? 

Public and / or 
Partners 

This will provide clarity, reduce delays 
in decision making and payments. 

 

Impact on 
Service 

As above 

Financial 
 

This will reduce delays in payments. 

Legal 
 

There are no Legal implications. 

HR 
 

There are no HR implications. 

T/Unions / Staff 
Assoc. 

There are no Union implications. 

Equality & 
Diversity (Public 
Sector Equality 
Duty) 

There are no Equality and Diversity 
implications. 

Risks / 
Opportunities 

This will reduce the risk of payments 
not being made. 
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Views of PCC’s Interim Chief Finance Officer 
 
I have been consulted about this proposal and approve the decision.  
  
 
 
 
 
 
Signature: 

 
 

Date: 07.08.2020 

 

Views of PCC’s Chief Executive & Solicitor 
 
I have been consulted about this proposal and approve.  
 
 
 
 
 
Signature: 

 
 

Date: 07.08.2020 

 

PCC’s Decision and Rationale 
 
 
Approved based on briefing provided by the CFO and Chief Executive.  
 
 
Signature: 

 
 

Date: 07.08.2020 

 

OPCC GATEKEEPER (Information Officer) 

Decision Ref. No PAB Minute No:  
(where applicable) 

Date Proposer notified 
of Decision  

Date Published 

 
 

   

 

Sustainability  

Data Protection 
Impact 
Assessment 
(DPIA) 

 

Other (specify) 
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PCC / OPCC Contingency Leadership and Decision-Making Arrangements 

 

The Police and Crime Commissioner for South Yorkshire (PCC) has with the Chief Constable a 

Joint Corporate Governance Framework, which includes a Scheme of Consent and 

Delegations, Financial Regulations and Standing Orders as to Contracts. 

The Office of the Police and Crime Commissioner (OPCC) also has a Business Plan, Decision-
Making Framework and levels of delegated authority to provide clarity as to decision-making, 
and to enable the OPCC to operate efficiently and effectively. 
 
The following principles have been agreed by the PCC and the Chief Executive & Solicitor (CX, 
who is also the Monitoring Officer), to provide additional clarity in the event that any one of the 
key decision-makers or authorised approvers and signatories is absent or partially or fully 
incapacitated. 
 
 
Decisions of the PCC 

In the event of the PCC’s absence or his partial incapacitation, the PCC would delegate to the 

CX those decisions that he was unable to make but which, in such circumstances, she could. 

In the event of the PCC’s total incapacitation the PCC would delegate to the CX.  For the 

avoidance of doubt, this would mean the CX becoming the Acting PCC until any lawful Police 

and Crime Panel confirmation of an Interim PCC who was not the CX, or until a by-election, 

whichever is the sooner (see attached). 

 

Leadership by, and decisions of, the Chief Executive & Solicitor  

In the event of the CX’s absence (e.g. for annual or sickness leave, etc.), the following will 

apply: 

Leadership of the OPCC’s Senior Leadership Team (SLT) and OPCC will be undertaken by the 
Chief Finance Officer (CFO) as the other statutory officer. This will include the chairing of SLT 
and staff meetings. 
 
Each member of SLT will retain responsibility for their area of business and be the accountable 
person in this area of business in the CX’s absence. 
 
Monitoring Officer matters will be dealt with by the Deputy Monitoring Officer (the Head of 
Governance). 
 
Decisions reserved for the CX that are urgent and cannot await the CX’s return will be taken by 
the CFO, following consultation with the Deputy Monitoring Officer. 
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If there is a need for legal advice to the PCC or OPCC in the CX’s absence, such legal advice 
will be arranged through the Deputy Monitoring Officer.  There is a reciprocal arrangement with 
the Chief Executive and Monitoring Officer of Cleveland Police, such that he will support our 
Deputy Monitoring Officer on monitoring officer and legal advice matters during the CX’s 
absence, if required.  
 
Unless there is a conflict of interest, the CFO or Deputy Monitoring Officer may be able to seek 
support from the Joint Head of Legal Services, Humberside Police and South Yorkshire Police.  
This should be the starting point if the matters requiring legal advice pertain to the legacy 
issues.  
 
Leadership by, and decisions of, the Chief Finance Officer  

In the event of the CFO’s absence (e.g. for annual or sickness leave, etc.), the following will 

apply: 

Leadership of the OPCC’s Finance team will be undertaken by the Finance Manager, overseen 
by the CX.  
 
Decisions reserved for the CFO that are urgent and cannot await the CFO’s return will be taken 
by the CX, following consultation with the Finance Manager. 
 
Unless there is a conflict of interest, the CFO or Deputy Monitoring Officer may be able to seek 
support from the Chief Constable’s (Force) CFO.   
 
Should the PCC’s CFO be absent throughout the budget process, the Finance Manager and 
Force CFO should work together, in consultation with the PCC, SLT and Force SCT, to ensure 
that an appropriate budget and precept proposal are prepared and approved within statutory 
parameters and deadlines. 
 
Should the CFO be absent throughout the closure of accounts process, the Finance Manager 
and Force CFO should work together, in consultation with the PCC and his SLT to ensure that 
the accounts are properly prepared, approved and audited in line with statutory deadlines.  
 
 
APPROVED BY: 
 

 
………………………………. 
Dr Alan Billings 
The Police and Crime Commissioner for South Yorkshire 
 
 

 
………………………………. 
Michelle Buttery 
Chief Executive & Solicitor 
 
 
 
DATE: 07.08.2020 
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