
 

 

 
 
 
 
2 February 2021 
 
 
To:  Members of the Public Accountability Board 
 
 
This matter is being dealt with by:   

              email:    
 
 
Dear Colleague 

 
Public Accountability Board 
 
You are invited to attend the next meeting of the Public Accountability Board which will 
be held on Tuesday 9th February 2021 at 9.00 am via video conferencing. 
 
The agenda and supporting papers are attached.   
 
Yours sincerely 
 

 
 
Erika Redfearn 
Head of Governance 
Office of the Police and Crime Commissioner 
 
Enc. 
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PUBLIC ACCOUNTABILITY BOARD 
 
TUESDAY 9TH FEBRUARY 2021 AT 9.00 AM 
 
 
 
AGENDA 
 

 Item Page 

1 Welcome and Apologies Dr A Billings  

2 Video Conferencing and Recording Dr A Billings  

This meeting is being recorded and if the quality is 
acceptable it will be uploaded onto our website.   
 
The OPCC operates in accordance with the Data 
Protection Act. Data collected during the filming will 
be retained in accordance with the OPCC’s 
published policy.   
 
Therefore by joining this meeting, you are 
consenting to being recorded and to the possible 
use of that recording for publication on our website 
and/or training purposes. 

 

3 Announcements Dr A Billings  

4 Public Questions   

5 Urgent Items Dr A Billings  

6 Items to be considered in the Absence of the Public 
and Press – There are no items 

Dr A Billings  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information 
as specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
are otherwise operationally sensitive or would attract 
an exemption under the Freedom of Information Act 
2000. 

 

7 Declarations of Interest Dr A Billings  

8 Minutes of the meeting of the Public Accountability 
Board held on 11 January 2021 

Dr A Billings 1 - 10 

9 Matters Arising/Actions M Buttery 11 - 12 



 

 
 

 FORCE PERFORMANCE   

10 Force Performance - Doncaster District Summary M Palin 13 - 34 

11 Force Performance against the Police and Crime 
Plan 2017 - 2021 (Renewed 2019) - Protecting 
Vulnerable People 

L Poultney 35 - 50 

12 Stalking Protection Orders C Buttle 51 - 56 

13 SYP's Quarterly Budget Monitoring Overview D Carrington 57 - 64 

14 Restorative Justice Update T Forber 65 - 70 

15 Update on Atlas Court - Public Portal Functionality D Hartley 71 - 72 

 
 

 CHIEF EXECUTIVE REPORTING   

16 PCC's Strategic and Financial Planning Process for 
the 2021/22 budget 

M Buttery 73 - 80 

17 PCC Decisions E Redfearn 81 - 82 

18 PAB Work Programme M Buttery 83 - 86 

 
 

19 Any Other Business 
To be notified at the beginning of the meeting 

  

20 Date and Time of Next Meeting   

24 February 2021 at 9am  



 
 

 

 

SOUTH YORKSHIRE’S POLICE AND CRIME COMMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 

 
11 JANUARY 2021 

 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APOLOGIES: 

Dr Alan Billings (Police and Crime Commissioner) 
Michelle Buttery (Chief Executive and Solicitor) 
Sophie Abbott (Chief Finance Officer) 
Erika Redfearn (Head of Governance) 
Fiona Topliss (Community Engagement & Communications 
Manager) 
Sally Parkin (Governance and Compliance Manager) 
Sharon Baldwin (Evaluation and Scrutiny Officer) 
Melanie Staples (Community Engagement Officer) 
Ellie Parkinson (Performance and Assurance Officer) 
Stephen Watson (Chief Constable) 
Tim Forber (Assistant Chief Constable) 
Jackie Bland (Director of Resources) 
Debbie Carrington (Interim Director of Finance) 
Alison Fletcher (Office Manager) 
Carrie Goodwin (Head of Corporate Communications) 
Shelley Hemsley (Temporary Chief Superintendent, Sheffield) 
A Macaskill (Interim Chair of the Independent Ethics Panel) 
Steve Wragg (Chair of the Joint Independent Audit Committee)  
Rachel Fletcher (Violence Reduction Unit) 
Councillor Garry Weatherall (Sheffield City Council) 
Thomas Bright (Sergeant) 
 

M Roberts, D Hartley, L Poultney and R Staniforth 
  
  

1 WELCOME AND APOLOGIES  
 
The Commissioner welcomed those who had joined the meeting, including 
Councillors Short and Steinke and A Carter independent member of the Police and 
Crime Panel, and one member of the press (D Andrews). 

He welcomed Sergeant Thomas (Tom) Bright to the meeting.  Tom is on the SYP 
‘fast track’ scheme to become an Inspector within two years. 

 
2 RECORDING NOTIFICATION  

 
The Commissioner confirmed that the meeting was being recorded and, subject to 
the quality being acceptable, would be published on the website. 
 

3 ANNOUNCEMENTS  
 
The Commissioner extended congratulations to DCC Mark Roberts who had been 
awarded the Queen’s Police Medal in the Queen’s New Year Honours list. 
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4 PUBLIC QUESTIONS  
 
There were no public questions. 
 

5 URGENT ITEMS  
 
The Commissioner invited the Chief Constable to provide an update on the Covid-
19 pandemic. 

The Chief Constable highlighted that the pandemic continues, restrictions remain 
and have to be enforced.  The Force’s broad approach remains the same; the 4 
E’s: Engage. Explain. Encourage. Enforce.  Although they will now be moving 
through Engage, Explain and Encourage more quickly.  A proportionate and 
sensible approach will be taken but where people are being put in danger the Force 
will take action. 

The level of enforcement is small compared to the number of people in the county.   

The Chief Constable highlighted the community engagement taking place and 
confirmed that the Force understood that people are fed up and finding the 
lockdown challenging particularly if they have children at home.  In the most part 
people are complying with regulations. 

The Chief Constable confirmed that the Force has capacity to retain a full spectrum 
of policing services.  Abstraction rates are manageable although some staff have 
tested positive or are isolating in line with the regulations.  The Chief Constable 
acknowledged having concerns about the new variant but confirmed the Force has 
good controls in place for this. 

The Commissioner highlighted that confidence in the police will depend on the clear 
messages which come from Government. 

 
6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS  

 
There were no items to be considered in the absence of the public and press. 
 
 

7 DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD HELD 
ON 10 DECEMBER 2020  
 
The minutes of the last meeting were agreed as an accurate record. 

 
9 MATTERS ARISING/ACTIONS  

 
 

396 The Commissioner’s Office would establish if Sheffield City 
Council are considering a Public Space Protection Order (PSPO) 
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in the Page Hall area.   
13/10/20 – Ongoing 
10/12/20 – No update received.  The Commissioner agreed to 
write to the new Leader of SCC. 

 
T Forber confirmed that he and the Deputy Chief Constable had met with Sheffield 
City Council (SCC).  Whilst the Force acknowledge a long term strategic plan with 
partners for the Page Hall area is required, a PSPO in the short term would give the 
Force more enforcement powers to deal with the immediate issues.  SCC has 
agreed to consider this. 

There is now a dedicated neighbourhood policing team and a new Neighbourhood 
Manager in place. 

The Commissioner enquired if the Page Hall police building is a council owned 
property.  S Hemsley confirmed that it is and the Force is open to any suggestions 
from SCC in relation to co-locating. 

T Forber confirmed that the issues in Page Hall will be solved by different agencies 
working together at a tactical level to address the issues. 

 
10 FORCE PERFORMANCE - SHEFFIELD DISTRICT SUMMARY UPDATE  

 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based delivery 
of the Police and Crime Plan in Sheffield, in line with the reporting requirements. 

The Commissioner complimented S Hemsley on a good public friendly report with a 
strong narrative.  He also thanked S Hemsley for highlighting the specific areas he 
had asked her to cover. 

The Commissioner highlighted engagement and feedback and asked S Hemsley to 
explain what Sheffield is doing to engage in difficult circumstances during the 
lockdown.  S Hemsley acknowledged that engagement and feedback is more 
difficult as a result of the Covid-19 pandemic.  There are no public meetings but the 
neighbourhood policing teams are using technology such as Neighbourhood Alerts 
and social media to engage.  It is acknowledged that this does not reach everyone 
and articles are also being provided to free community magazines.  Face to face 
(covid-safe) engagement is taking place whilst officers and PCSOs are on patrol. 

The Commissioner enquired about the Independent Advisory Group.  The 
development of this group is ongoing and is being taken forward by the 
Neighbourhood Chief Inspector.  Meetings are being undertaken virtually.  S 
Hemsley highlighted that this is an important forum and is used to look at the use of 
stop and search, hate crime and the use of the Covid-19 legislation.  

The Commissioner highlighted a meeting he had with residents from Handsworth, 
Stradbrook and Woodhouse.  This was held virtually and had been attended by 
Chief Inspector Lewis.  S Hemsley confirmed that Sheffield District has also been 
using Facebook for virtual meetings.  This was a different and positive way to 
engage with local residents. 
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The success of the Armed Crime Team (ACT) was discussed.  The ACT work 
closely with the Sheffield District Fortify teams and the local neighbourhood teams.  
The ACT is leading on two significant investigations into firearm discharges that 
took place in June and July 2020 in Arbourthorne.  These are targeted attacks 
between groups involved in the supply of controlled drugs.  Several arrests have 
been made and the number and frequency of discharges has slowed. 

The ACT is also investigating firearms discharges that took place between July and 
September 2020 in Abbeydale and Nether Edge.  This has resulted in 15 arrests. 

The Commissioner highlighted that incidents like these can be alarming for the 
public.  S Hemsley confirmed that these incidents were between rival groups and 
rarely involve members of the public. 

T Forber reassured the Commissioner that the Force is very proactive in relation to 
serious violent crime.  He highlighted a recent case where one member of an 
organised crime gang was sentenced to 27 and a half years following a two and a 
half year investigation targeting firearms and drugs led by the Yorkshire and the 
Humber Regional Organised Crime Unit (ROCU) in partnership with South 
Yorkshire Police and the National Crime Agency.  

The Commissioner enquired about what preventative work had been taking place 
around fraud.  The National Fraud Intelligence Bureau lead nationally on fraud.  
Preventative messages are circulated around the community using Neighbourhood 
Alerts.  Neighbourhood policing teams do provide support to victims of fraud.  The 
Commissioner enquired if the Force worked with Trading Standards.  S Hemsley 
confirmed that they are one of the partners the Force can work with. 

The Commissioner highlighted telephone devices which block calls.  S Baldwin 
confirmed that a number of call blocking devices had been funded by the 
Commissioner in 2018/19.  The Commissioner enquired if these are still available.  
S Baldwin agreed to look into this. 

The concern around domestic abuse during lockdown was highlighted.  The 
Commissioner enquired about the training provided to officers.  S Hemsley 
confirmed that the Force had engaged with the Violence Reduction Unit to provide 
Domestic Abuse Matters training.  Frontline staff started to receive training in 
October 2020.  The training is being delivered in conjunction with Safelives and 
helps officers establish how to best support victims and keep them safe. 

The Commissioner highlighted the Domestic Abuse Bill which is currently on its 
second reading in the House of Lords.  S Hemsley confirmed that she was 
particularly looking forward to the expansion to Domestic Abuse Protection Notices 
and Domestic Abuse Protection Orders.  These will give the police the opportunity 
to protect more victims. 

The Commissioner referred to Sheffield accounting for 90% of South Yorkshire 
County Lines criminality.  He acknowledged the workload and enquired what was 
happening during lockdown.  S Hemsley confirmed this is about exploiting young 
people by getting them to transport drugs in and out of the county.  This is still 
taking place during lockdown.  There is a reduction in intelligence now that schools 
are closed.  Officers are trained to spot the signs and review incidents involving 
young people missing from home. 
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The Commissioner enquired about the impact of Covid-19 on people with mental 
health issues during the Christmas period.  S Hemsley only had accurate data up to 
September 2020.  However, it did appear that there had been an increase in the 
number of people detained under Section 136 of the Mental Health Act because 
they appear to present a danger to themselves or other members of the public.  
This is believed to be linked to Covid-19 and the lockdown. 

The Commissioner enquired about the amount of public support that is provided to 
the police in relation to Organised Crime Groups (OCGs).  S Hemsley confirmed 
that there is a large neighbourhood footprint, 15 Sergeant led teams, and it is part 
of their role to gain intelligence.  The Commissioner enquired if Sheffield’s 
neighbourhood policing staffing was now complete.  S Hemsley confirmed that this 
is still continuing to develop. 

T Forber confirmed that as a result of the Police Community Support Officer 
(PCSO) review there had been an increase in the number of police officers posts in 
the neighbourhood policing teams.  The final 40 officers will be in place across the 
Force by 1 February 2021.  The aim of these teams will be to consistently 
undertake structured engagement at a local level, address issues and provide 
feedback. 

The Commissioner commented that he is receiving less complaints about rough 
sleepers in the City Centre.  S Hemsley confirmed that dedicated problem solving 
plans are in place to manage rough sleepers.  PCSO Steve Hart is particularly 
dedicated to this work and he works in partnership with the local authority and other 
agencies to address this. 

Bringing offenders to justice was highlighted and the need to increase the number 
of staff dealing with specific crime types.  The Commissioner commented that whilst 
the Force is recruiting additional officers these officers will not be up and running as 
soon as they are appointed and not all new officers would be visible, for example, 
detectives. 

T Forber highlighted that all forces are aggressively recruiting police officers.  The 
Force is pleased with the calibre of students being appointed.  Nationally, forces 
now use the Policing Education Qualifications Framework (PEQF) to train police 
officers.  This enables police officers to obtain a professional qualification whether 
they join as an apprentice or at degree-holder entry. 

A fast track detective programme, Detective Now is also being introduced.  T 
Forber highlighted the national ‘fast track’ programme Sergeant Tom Bright is on.  
This is a very demanding and exclusive programme.  These are the chief officers of 
the future. 

The Commissioner highlighted the fall in reported hate crime from October to 
November 2020.  He commented that people would not believe this.  S Hemsley 
confirmed that there had been a reduction during lockdown and this needed to be 
understood.  The Neighbourhood Chief Inspector is the lead for hate crime and will 
be looking into this.  Sheffield has also seen an improvement in victim satisfaction 
following the introduction of a new Hate Crime Coordinator. 
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It was agreed that: 

 S Baldwin would look into whether telephone devices which block calls 
are still available 

 
11 FORCE PERFORMANCE REPORT AGAINST THE POLICE AND CRIME PLAN  

2017 - 2019 (RENEWED 2019) - TACKLING CRIME AND ASB  
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide an update on the progress against the ‘Tackling Crime and 
ASB’ outcome of the Police and Crime Plan 2017-2021 in support of the 
Commissioner’s overarching aim of South Yorkshire being a safe place in which to 
live, learn and work. 

The Commissioner enquired about the Force Organisational Risk Assessment 
(ORA) and whether this is used by all forces.  T Forber confirmed that all forces will 
use something.  The ORA looks at a range of data to predict what demand will look 
like in the future.  This will enable the Force to establish which areas and roles new 
officers need to go into.  He highlighted earlier discussions around domestic abuse 
and serious violence which need specialist officers.  The Commissioner enquired if 
it is possible to compare forces.  Her Majesty’s Inspectorate of Constabulary, Fire 
and Rescue Service (HMICFRS) try to draw comparisons in the Value for Money 
Statements but every force is different.  This links to the HMICFRS Force 
Management Statements which have to be published.  The Force has invested in a 
neighbourhood policing model which is supported by response and investigation 
officers. 

The Commissioner highlighted the Agile Working project.  T Forber confirmed that 
the Force had already taken the decision to look at smarter ways of working prior to 
the Covid-19 pandemic.  Laptops and smart phones which can access Force 
systems via 4G and apps are being provided to frontline staff.  This will enable the 
workforce to work more effectively.  Business benefits are currently being 
monitored.  Post Covid-19 the Force will concentrate on support staff including 
departments such as HR, Finance and Estates becoming agile.  Buildings will also 
be considered in the long term.  

The Commissioner mentioned the wider criminal justice system. He informed the 
Board that the Local Criminal Justice Board (LCJB) was meeting with His Honour 
Judge Richardson later in the week.  The Office of the Police and Crime 
Commissioner (OPCC) and SYP are supporting the LCJB to help the courts by 
modelling the court processes.  T Forber highlighted that the Force do not operate 
in isolation.  The Force has key relationships with the Courts and Crown 
Prosecution Service to bring offenders to justice in a timely manner.  The Covid-19 
pandemic introduced significant challenges including a backlog in the courts.  The 
backlog particularly in Crown Court has reduced but this is more difficult in the 
Magistrates Court.   

The Commissioner commented that residential burglary is an issue that the public 
continue to contact him about.  He highlighted the meeting he had attended in 
Handsworth, Stradbrook and Woodhouse where residential burglary had been 
mentioned.  He enquired if Operation Shield, used in the marking of property to 
increase awareness of crime prevention and deter offending within local hotspot 
areas was still being rolled out.  T Forber confirmed that this has been delayed 
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because of the Covid-19 restrictions and the need to go into people’s homes to 
implement this. 

T Forber acknowledged that burglary is a crime that has a real impact on the victim.  
He offered reassurance to the Commissioner and the public that the neighbourhood 
teams are working really hard to reduce offending.  Outstanding suspects and the 
deployment of forensic teams are being monitored. 

The Force is also working with Lancaster University to develop bespoke problem 
solving plans to tackle specific problems including burglary in 16 selected areas 
across the Force.  This has seen a 31% reduction in crime compared with a 
reduction of 20% in other areas. 

The Commissioner enquired about integrated offender management.  T Forber 
confirmed that this involves the Force work with the Probation Service and other 
agencies to support prolific or offenders at risk of becoming prolific by putting 
services in place to support them.  This aims to provide stability to help them move 
forward.  The Force has seen some success. 

The Commissioner highlighted the bitesize videos being used to deliver continuous 
learning and suggested Victim Support may be able to contribute.  T Forber 
confirmed the videos are intended to improve the standard of investigation and 
services provided to victims by offering condensed reference points to officers.  He 
confirmed that he absolutely wanted to get partners involved. 

T Forber re-emphasised the importance of neighbourhood policing.  This will 
provide preventative problem solving police service which the Force and public can 
have pride in.  Neighbourhood policing will be ring fenced. 

 
12 STRATEGIC PLANNING AND BUDGET SETTING UPDATE  

 
A report of the Chief Executive and Solicitor was presented to the Board.  The 
purpose of the report was to provide an overview of the Police and Crime 
Commissioner’s annual strategic and financial planning process in relation to 
reviewing his Police and Crime Plan (2017-2021 – renewed 2019) and setting a 
supporting budget and council tax precept for 2021/22. 

M Buttery reminded the Board that this had been a standing item at the last few 
Public Accountability Boards.  The purpose of the strategic planning process is twin 
track; to set the budget and ensure the Chief Constable’s policing needs meets the 
financial envelope. 

Last year, the Process was different - the PCC elections due to be held in May 
2020 were postponed to 7 May 2021, as a result of the global Coronavirus 
pandemic and this government’s response to it.  As a result, the PCC reviewed his 
Police and Crime Plan and, in May 2020, he reaffirmed that the priorities of the 
Police and Crime Plan should remain until the 2021 PCC elections. 

M Buttery highlighted the current position. 

 The PCC has received from the Chief Constable his assessment of policing 
need in South Yorkshire for next year and beyond, the Chief Constable’s 
budget requirement, and his plans for growth and savings. 
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 The PCC and Office of the Police and Crime Commissioner (OPCC) have 
been drafting a short document for the PCC to publish which will act as an 
addendum to his current Police and Crime Plan. This will take South 
Yorkshire Police beyond the PCC elections, due to be held in May 2021. 
After the elections, it is anticipated that the returning PCC, or a new PCC, 
will issue a new Police and Crime Plan for the remaining three years of their 
term of office. 

 On 17 December 2020, the Chancellor’s settlement announcement was 
received. 
 

The finalised budget position and precept proposal for 2021/22, will be presented to 
the Police and Crime Panel for consideration on 3 February 2021. 

S Abbott highlighted that the government’s spending review announcement was for 
a one-year period only.  The following key points were highlighted: 

 The announcement of a public sector pay freeze, except for employees 
earning less than £24k p.a. who will gain an additional £250 in pay award, 
and NHS doctors and nurses who are exempt from the pay freeze. 

 The continuation of the police ‘Uplift’ programme, with £400 million additional 
funding available nationally to continue the recruitment of 20,000 extra police 
officers across England & Wales by 2023, leading to an additional 6,000 
officers in 2021/22. 

 
S Abbott confirmed that more detail on the settlement had now been received.  
South Yorkshire has received a £270m cash settlement which is an increase of 
4.9%.  Once the uplift and inflation have been deducted this is a flat cash 
settlement and in real terms a reduction. 

The settlement gives PCCs in England flexibility to increase funding in 2021/22, 
through increases in the council tax precept. There is a maximum limit on a PCC’s 
ability to increase the council tax precept in their area - £15 on a Band D property 
(this equates to approximately a 7% increase in South Yorkshire).   

The Home Office has assumed that the South Yorkshire precept will be set at £15 
on a Band D.  Even if this is the precept increase, there will still be a gap of £2.1m 
as the Home Office has not taken into account the reduction in the council tax 
base.  Further funding may be received to cover some of this loss of income – 
around £1.7m, which leaves a £1/2m loss. 

The Force and OPCC are working through the figures and further internal meetings 
are planned for January. 

The Commissioner commented that this would be a tight year. 

F Topliss highlighted the online policing priorities survey which is currently under 
way.  Over 1500 responses have already been received.  Interim results show that 
65% of people surveyed are in favour of paying an increase of up to £15 and the 
top three priorities are visible policing, resources to tackle serious violent crime and 
neighbourhood crime.  The survey will close on 18 January 2021.  A virtual meeting 
with the PCC is also being planned. 
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The Commissioner enquired if there is a free text box for people to submit 
comments.  F Topliss confirmed that there is and comments will be analysed and 
reported once the survey is closed. 

 
13 JIAC EXCEPTION REPORT  

 
S Wragg presented the Joint Independent Audit Committee’s (JIAC) exception 
report.  The following points were highlighted: 
 

 JIAC received updates from both the PCC and Force. 

 Information on the strategic concerns and how these were being managed 
had been provided. 

 The Annual Governance Statements (AGS) Action Plans are on track. 

 Assurance was received in relation to the arrangements for producing next 
year’s AGSs. 

 An update on the budget was received, although the settlement had not 
been received at that point. 

 Reports were received from both Internal and External Audit and both the 
Force and OPCC are working well with the Auditors. 

 The Government has not yet set the statutory timescales for completion of 
the audit next year. It may be as early as September or as late as 
November. Grant Thornton (External Auditors) will aim to do the audit as 
early as possible. 

 
14 IEP EXCEPTION REPORT  

 
A Macskill presented the Independent Ethics Panel (IEP) exception report. 

This was the first meeting with a number of new members and these members are 
still going through an induction programme. 

The main item on the agenda was hate crime.  The Panel received a detailed report 
from Chief Superintendent S Poolman.  The Panel noted that this was the first time 
the Crime Survey for England and Wales had similar hate crime figures to the 
Home Office.  Previously, there had been more hate crime reported in the crime 
survey than to the police.  This suggests more crimes are being reported to the 
police. 

The Panel welcomed the amount of work being undertaken locally which has 
resulted in an increase in victim satisfaction.  Nationally, hate crime victim 
satisfaction sits approximately 15% below that of all crime victim satisfaction.  A 
year-on-year comparison shows a 13% improvement, which is 4-5% below the all 
crime victim satisfaction rate. 

The Panel had expressed concern in the 30% increase in assaults on police 
officers, this equates to 16 officers being assaulted each week.  The Panel is 
considering the long term effects of this on officers. 

T Forber endorsed the comments made in relation to the increase in assaults on 
officers.  South Yorkshire Police is not unique.  The Force has robust procedures in 
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place to support officers who have been assaulted.  He emphasised that these 
assaults will be investigated and offenders will be taken to court. 

The Commissioner enquired if the new members were embedding well.  A 
Macaskill confirmed that they were.  Meetings are taking place virtually and lead 
member areas are being reviewed. 

 
15 PCC DECISIONS  

 
A report of the Chief Executive and Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of key decisions taken 
by the Commissioner outside of this Board since the last PAB meeting. 

The Commissioner referred to paragraph 4.2.1 which shows a list of organisations 
which are benefiting from funding obtained through proceeds of crime.  He thanked 
the Force for getting the money back. 

 
16 PAB WORK PROGRAMME  

 
The work programme was noted.  

M Buttery reiterated that this was ain iterative process and was reviewed and 

revised as and when required.  

 
17 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 

MEETING  
 
 
There was no any other business. 
 

18 DATE AND TIME OF NEXT MEETING - 9 FEBRUARY 2021 AT 10AM  
 
 
CHAIR 
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MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action
Update

Owner Complete (Y/N)

396 10/09/2020

The Commissioner’s Office would establish if Sheffield 

City Council are considering a Public Space Protection 

Order (PSPO) in the Page Hall area.  

13/10/2020 - Ongoing

10/12/20 - No update received.  The Commissioner 

agreed to write to the new Leader of Sheffield City 

Council

06/01/21 - Verbal update to be provided at the next 

meeting.

11/01/21 - ACC Forber and DCC Roberts have met 

with Sheffield City Council (SCC).  Whilst the Force 

acknowledge a long term strategic plan with 

partners for the Page Hall area is required, a PSPO 

in the short term would give the Force more 

enforcement powers to deal with the immediate 

issues.  SCC has agreed to consider this.

27/01/21 - The Commissioner has written to Cllr 

Johnson, the Leader of Sheffield City Council.

F Topliss

401 11/01/2021

S Baldwin would look into whether telephone devices 

which block calls are still available S Baldwin
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EXECUTIVE SUMMARY   
 
Since October 2020, Doncaster District Command team has seen significant change, with a 
new District Commander, a new Detective Chief Inspector and a new Chief Inspector for the 
response portfolio. In March, we will see another new Detective Chief Inspector. With 
change comes a great opportunity to build on the successes of the past. 
 
This report will outline the activity that is ongoing to support improvements in service delivery 
to the people of Doncaster, to keep them safe, uphold standards, deliver an excellent service 
and improve victim satisfaction and public confidence.  
 
To support this, a firm commitment has been made to building on the current Neighbourhood 
policing structure and partnership localities model.  
 
In the current climate of a global pandemic, everyone is facing significant challenge. Policing 
and other public services sit at the core of ensuring a constant in an ever-changing world 
and our approach throughout will set the foundation for our recovery. 
 
 
1.1 Protecting Vulnerable People  
 

The Covid pandemic has seen increased susceptibility to harm in many areas of 
vulnerability including Domestic Abuse, child and adult safeguarding and mental 
health. Doncaster police have worked closely with partners to ensure a sustained 
service to support these groups, adapting delivery to meet the challenges. 

 
Partnership working has seen changes to practice with the wider use of technology, 
which will see efficiencies for years to come.  

 
1.2 Tackling Crime and Anti-social behaviour 
 

In the early stages of the pandemic, Doncaster saw reductions in reported crime in 
many areas due to people being at home. The opposite was seen in relation to anti-
social behaviour. Initial increases were seen. These have now returned to more 
normal levels. In addition to understanding the number of crimes and incidents, 
improving investigative standards and securing the right outcomes for victims must be 
the focus of the District. Changes have been made to structures and delivery to make 
improvements in this area. 

 
1.3 Treating People Fairly 
 

Balancing the demands of a busy town like Doncaster is challenging. Resourcing 
decisions need to be fair and based on clear evidence. Doncaster Command Team 

PUBLIC ACCOUNTABILITY BOARD OF THE SOUTH YORKSHIRE POLICE AND 

CRIME COMMISSIONER 

 

TITLE Doncaster District Performance Report 

MEETING DATE 9 February 2021 

REPORT OF CC Watson 
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are committed to being transparent in how decisions are made about the allocation of 
resources to communities. Part of this process means ensuring that all communities 
have a voice and that the service is accessible to all. We continue to build on our 
communication plans to broaden the reach of policing.  

 
It is essential to recognise that delivering an excellent service requires officers and 
staff to be supported in their development, their well-being and their training. We 
continue to invest in our staff to ensure they are well equipped and trained.   

 
 
2. PURPOSE OF REPORT 
 

The purpose of the report is to reassure the communities of Doncaster that the Police 
are working to deliver the priorities of the Police and Crime Plan and to demonstrate 
activity undertaken and planned to continuously improve the service delivered.  

 
 
3. RECOMMENDATION(S) 
 

The Police and Crime Commissioner (PCC) is recommended to consider the content 
of this report on behalf of the public in Doncaster and across South Yorkshire. 

 
 
4. PROTECTING VULNERABLE PEOPLE 
 
4.1 It is fair to say that the Covid pandemic has affected everyone but it is commonly 

recognised that the impact on the vulnerable has been even more significant. 
Vulnerable people have had reduced access to services, limited contact with the 
outside world and support networks and, in some cases, increased contact with those 
presenting risk.  

 
4.2 We have worked closely with partners to maintain services and our response to 

vulnerable people. 
 

Domestic Abuse 
 

4.3 It has to be recognised that during the pandemic victims of Domestic Abuse will have 

spent more time with their perpetrators, in an ever increasingly stressful environment. 

 

4.4 Domestic abuse incidents, both crime and non-crime, have shown a steady increase 

over the last 6 months and an increase when compared to the same period last year. 

 

Domestic Abuse crimes in Doncaster 
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Domestic abuse non-crimes in Doncaster 

 

 
 

4.5 At the beginning of September 2020, Doncaster invested further resources into the 

dedicated domestic abuse investigation team.   

 

4.6 The focus of the team is to reduce risk and harm towards vulnerable victims of 

domestic abuse and to ensure effective outcomes.  The team do this by ensuring that 

standards of investigation are high and that cases are prioritised based on those 

offenders presenting the risk of most harm.  Early and ongoing contact with victims 

ensures that opportunities for safeguarding are maximised.  

 

4.7 Partner agencies play a vital part in ensuring that victims feel supported and 

empowered to progress through the criminal justice system.  Doncaster partnership 

has continued to provide an adapted service in this area.  

 

4.8 The impact on children of domestic abuse forms part of the DASH risk assessment 

undertaken by officers at the scene and within the domestic abuse risk assessment 

team (DARA). Referrals are made to social care to support children living in such 

environments. 

 

4.9 The expansion of the domestic abuse team has contributed to the effectiveness of our 

response to this type of crime. Over the period of 12 weeks between October and 

December, the positive action taken for victims of domestic abuse is approximately 

20%.  
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4.10 Positive action means that an offender is identified and is either charged, cautioned or 

subject of some form of community resolution. 

 

4.11 Early and sustained contact with victims of domestic abuse not only gives victims the 

confidence to support the prosecution to address the behaviour of offenders, it also 

increases confidence in the Police. Victim satisfaction surveys for victims of domestic 

abuse show that Doncaster has increased in the last quarter to an average of 90% 

satisfaction, from the previous quarter average of 71%.  The main areas of 

improvement have been the initial actions taken by officers (increased from 78% to 

92%) and Treatment (increased from 84% to 93%). 

 

4.12 South Yorkshire Police is currently delivering DA matters training for staff across the 

organisation to raise awareness of controlling and coercive behaviour and to assist 

them in spotting the signs and understand the impact that this kind of crime can have 

on victims. 

 

4.13 Across South Yorkshire, work is ongoing to introduce an initiative known as “MATAC” 

(Multi Agency Tasking and Coordinating).  This initiative ensures that serial and 

persistent high-risk domestic abuse perpetrators are managed through a multi-agency 

forum to seek to address their offending behaviour.  In a very similar way to the current 

Integrated Offender Management cohort, these offenders will be discussed monthly in 

a multi-agency forum.  The offenders will be encouraged to engage in programmes 

and support to reduce reoffending and to take opportunities to intervene where there is 

non-compliance.   

 Protecting Vulnerable People Teams 

 

4.14 Though the introduction of the Domestic Abuse Teams has enabled Protecting 

Vulnerable People (PVP) teams to focus on child abuse they continue to carry high 

workloads. We continue to consider the demand profile and review the alignment of 

resources to ensure investigations are conducted effectively and that victims and 

potential future victims are safeguarded.   

 

Vulnerable people 

 

4.15 Shared partnership recognition and understanding of the needs of vulnerable people is 

critical to ensuring that people are kept safe. 

 

4.16 The Local Referral Unit (LRU) is the triage point for all new cases referred to the police 

relating to adult and child vulnerability.  It serves to assess the initial incident and 

decide on the most appropriate resource and activity to address the concern. They 

work closely with partner agencies to understand and address risk in individual cases 

and agree a coordinated partnership approach to ensure the future safeguarding of the 

child or adult. During lockdown, the demand within the LRU and the wider partnership 

has steadily increased and has now reached pre Covid levels.   

 

4.17 Extensive work has been undertaken by the LRU, PVP teams and partner agencies to 

improve the approach of professional curiosity and capture the ‘voice of the child’, 

whether that be in relation to a child centred crime or as part of a domestic incident.  
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Doncaster borough has seen a recent increase in child referrals dealt with by the 

Police and the wider partnership.  The following chart indicates the increase in concern 

referrals that do not relate to a crime.  
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Child protection non-crimes 

 

 
 

       Adult Prtotection non crimes 

 

 
 

4.18 South Yorkshire Police is committed to ensuring that children who are subject of 

neglect are properly supported to ensure that their development and future outcomes 

are maximised. These cases often require a balanced approach in relation to 

supporting parents to ensure their children have the best outcome possible against 

those cases where a prosecution is appropriate.  

 

4.19 Doncaster partnership continue to build on the partnership approach to children 

subject of neglect. 
 

CCE/CSE 
 

4.20 Child exploitation is managed at a tactical level by dedicated staff within our PVP 

department.  They have oversight of all young people believed to be victims of either 

criminal or sexual exploitation.  They maintain very close links with our missing from 

home officers.  Reports of children going missing can often be the first indication that a 

child is beginning to be exploited and the earlier we can intervene as a partnership the 

greater the chances of preventing longer term harm.  The individual cases are 

overseen by the Detective Inspector for the PVP and are discussed weekly at a Child 

Exploitation meeting.  The partnership approach is overseen by a sub-group of the 

safeguarding children board.   
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4.21 The week of November 16th this year was ‘safeguarding week’.  Dedicated staff from 

the child exploitation team used this week to deliver refreshed ‘Makesafe’ training to 

hotels and guesthouses.  They also engaged with 16+ accommodation for looked after 

children.  Training was delivered to a group of 27 social workers on the signs of child 

exploitation and was very well received. In addition, a number of warrants were 

executed, targeting those exploiting and causing harm to children. 

 

4.22 Makesafe is an ongoing area of work that seeks to raise awareness with businesses 

who may see behaviours that indicate possible child exploitation and, in turn, 

encourage them to report to the police. 

 

4.23 The teams overseeing Child Criminal Exploitation also work closely with our Fortify 

teams who are responsible for undertaking activity relating to organised crime groups.  

 

Mental Health 

 

4.24 As police, we are firm in our position that people who need mental health support 

should be provided with this support by the right service at the earliest opportunity. 

Whilst recognising the police have a role to play, we believe that police contact should 

be minimised.  

 

4.25 Doncaster is working tirelessly to better understand current mental health related 

demand, in order that people in need of treatment are able to get it. We now have 

access to data that allows us to see, week by week, mental health related incidents.  

The data is used to identify repeat locations and individuals. This allows SYP and 

RDaSH (Rotherham, Doncaster and South Humber NHS foundation trust) to direct 

resources, with a view to providing support prior to clients reaching the point of crisis. 

The effectiveness of the partnership response is reviewed weekly in an escalation cell 

involving SYP, Yorkshire Ambulance Service, RDASH mental health management, 

DMBC Commissioners and Adult Social Care leads. 

 

4.26 A single point of access line has been established for members of the public and 

partner agencies to call, where all mental health related matters are triaged and 

directed to the most appropriate resource. We are seeing a marked increase in calls to 

the single point of access line. This mirrors previous experiences of National 

lockdowns. 

 

4.27 The integrated Safer Neighbourhood Service (SNS) Hub brings together partners to 

identify the needs of people within communities as part of the Serenity Integrated 

Mentoring (SIM) programme. This programme continues to work with those in our 

community that are at most risk of self-harm and in need of bespoke support. The 

project is currently focussing on 15 individuals who require intensive support on a 

regular basis. The project is proven nationally and has already seen success, with a 

number of clients now requiring little or no ongoing support.  

 

4.28 A particular area where improvements have been made is the timeliness of 

assessment for those persons detained by officers under Section 136 Mental Health 

Act (police power to detain a person for mental health assessment). The result of this 
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is that over 90% of assessments took place in December within 2 hours. This is a 

month on month improvement from 79.1% in October and 80% in November.  

Improving how the public contact the Police  
 
4.29 South Yorkshire Police continuously seek to improve the ways in which people are 

able to contact them and to ensure that their services are accessible to all. Changes 
have reflected the previous frustrations expressed by the public in delays in calls being 
answered.  New methods of reporting include reporting through an online portal and 
live chat. 

 
4.30 April saw the introduction of the option of online reporting for domestic abuse. 

However, as police, we would always recommend Domestic Abuse be reported 
through 999 or 101.  It was recognised that some people may not feel comfortable or 
safe with this option.  

 
4.31 With ever changing technology, South Yorkshire Police continues to explore reporting 

mechanisms, taking inspiration from the way in which this is delivered in private 
industry.  

 

 
5. TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR 
 

Current demand  

 

5.1 Total incident demand in Doncaster, since August, has fluctuated slightly month on 

month but has maintained the previous quarters increase. Average monthly calls over 

this period are 7,919 per month. Around 37% are managed without a police resource 

being deployed. Public safety/welfare incidents continue to be the largest volume of 

calls for service. 

 

5.2 Public safety and welfare incidents include things such as people not having seen a 

neighbour for some time so concerned for their welfare and issues that may cause a 

problem to others e.g. flooding on a road or an obstruction in the highway. 
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5.3 Efficient service delivery is vital.  This relates to how quickly and effectively we respond 

to reported incidents. Responding as quickly as possible is the most important thing to 

achieve in certain high risk cases, however, it is also really important that the resource 

attending has the skills and time to deliver an effective service. We have invested 

additional resources locally to enhance this assessment and will be monitoring the 

impact on overall delivery. This additionality is the role of a resource management 

sergeant (RMS). 

 

5.4 In respect of incident attendance, Doncaster has seen a long-term reduction in 

emergency and priority response times. Increases in demand noted from April have 

continued as a trend and have not reduced. Though we have seen recent slight 

increases in attendance times for priority incidents, they have remained relatively 

stable.  On average, both remain within the target times of 15 minutes for emergencies 

and 1 hour for priorities at 11 mins and 45 mins respectively.  Of note, the median 

attendance is used to represent the time at which we attend most incidents. 

 

  
 

5.5 Priority 8 incidents are those incidents that do not meet the criteria of immediate or 

priority and have a target attendance time of 8 hours. 

 

5.6 The average time taken to resource Priority 8 incidents between the beginning of 

August and the end of November is 3 hours 10 minutes. Of note, this is a reduction 

from the previous PAB report average of 5 hours 45 minutes. Within this period, 70% 

were attended within the allotted 8-hour timeframe. 

 

5.7 The reduction in average time taken to resource Priority 8 incidents between the 

beginning of August and the end of November has been greatly influenced by the 

introduction of the new process around the management of this incident type. The 

Resource Management Sergeant ensures priority 8’s are resourced appropriately and 

as soon as practicable. A further layer of support has been built in, whereby a Chief 

Inspector reviews the Priority 8 list and reports in to the Daily Management Meeting. 

 

5.8 A local Quality Assurance Team (QAT) has been introduced to support improvements 

in performance quality and to support efficiencies in delivery, such as supporting diary 

appointments and administrative tasks. 

 

5.9 Doncaster District are working continuously with the Call Handling Centre to improve 

the efficiency of service delivery, including changing the way in which diary 
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appointments are managed and reducing the need for victims from outer areas to 

travel to a central location for an appointment. 

 

Working in Partnership - Localities update  

 

5.10 It is intended that, moving forward, our neighbourhood teams will increasingly become 

multi-agency teams, with officers and staff fully integrating and working alongside 

officers from DMBC. This new way of working will ensure a coordinated approach to 

problem solving and partnership working within our local communities. 

 

5.11 The approach is part of the ‘Locality’ working model, which sees key partners meeting 

on a weekly basis to discuss individual and community problems within their defined 

locality and developing integrated problem solving plans to address issues.  

 

5.12 The approach has been delivered in the Edlington area of Doncaster and will be rolled 

out to other localities in the near future. The model has been successful in Edlington, 

with early analysis having shown a 22% decrease in police incidents, a 44% reduction 

in reported anti-social behaviour and a 14% reduction in recorded crime in this area, 

when compared to the same period last year. 

 

Engagement  

 

5.13 Doncaster Police recognised that the Covid pandemic would negatively impact our 

ability to contact, engage and listen to local communities face to face. We have 

adapted our communication methods by expanding the online presence, particularly 

with the use of online PACT meetings. This has allowed our Neighbourhood teams to 

keep the public informed and has had the added benefit of improving the accessibility 

of our teams, enabling the views of a much wider and more diverse audience to be 

presented.  Doncaster now hosts 11 PACT meetings per month.  

 

5.14 Each of our ward areas has a bespoke Covid adapted Engagement plan based on the 

demographic and needs of that community.  

 

Tackling Local Issues 

 

ASB 

 

5.15 As can be seen in the following chart, we saw a peak in reported anti-social behaviour 

in May and June following the first lockdown.  This has now returned to more normal 

levels, although Doncaster is still tracking slightly higher compared to previous years. 

The biggest contributor to this increase is ASB titled ‘Rowdy/Inconsiderate’ and is 

believed to be due to a combination of factors including more people being at home to 

witness the behaviour and people having more available time to report. In addition, 

there is less diversionary activity available to the public.  

 

5.16 Doncaster has seen increased levels of young people frequenting the Town Centre 

leading to conflict and reporting of antisocial behaviour.  Again, this is believed to be 

due to the reduced available activities for young people.  
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5.17 The Doncaster ASB multiagency theme group has responded to this issue with a 

bespoke partnership plan, written for the Town Centre. This includes an agreed multi 

agency patrol plan to increase visibility and reassurance.  

 

5.18 The Town Centre plan also seeks to address those people frequenting the Town 

Centre requiring intensive support such as those who are begging and rough sleeping. 

 

Hexthorpe 

 

5.19 Another area, subject of particular focus, has been Hexthorpe. In 2020, the partnership 

were successful in securing a grant of just under £550k, as part of the Safer Streets 

Fund to tackle acquisitive crime and burglary in Hexthorpe. The partnership has 

already committed to installing Alley Gates, improving and expanding CCTV and street 

lighting.  The Home Office identified additional funding for successful projects and we 

have secured further funding for CCTV and Automatic Number Plate Recognition 

(ANPR) in the area.  ANPRs main value is against a wide range of serious offences. 

These cameras automatically read registration plates of vehicles. The prevention and 

detection of crimes such as burglary can be very significantly aided by ANPR. Work is 

now ongoing to ensure that all aspects are in place before the end of the financial year 

and engagement activity is taking place to raise awareness of the ongoing work and 

investment.  

 

5.20 Another issue raised by communities in Hexthorpe is regular power cuts, which have 

been occurring for several weeks. This has led to multiagency investigative work being 

conducted to identify specific houses where cannabis cultivation has been occurring. 

Over a dozen properties have had their power supplies cut off and in some cases, 

drug warrants have been executed. One such warrant led to the recovery of almost 

700 plants, valued in the region of over half a million pounds. Work is ongoing with 

DMBC in relation to identified properties and the associated landlords. This multi-

agency work continues to address what is a complex and ongoing issue. 

Mexborough 

 

5.21 Mexborough sadly recently saw the murder of a local man. Three offenders are 

currently charged and on remand in relation to this matter. There are further suspects 

currently on bail with enquiries continuing.  
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5.22 The issues in Mexborough have been ongoing for some time.  The West 

Neighbourhoods Team continues to work with the Fortify Teams and partners to tackle 

the embedded organised criminality across Mexborough, Denaby and Conisbrough. 

This has seen a mixture of ‘enforcement’ such as arrests, warrants, stop and searches, 

and vehicle seizures, combined with increased engagement and educational activity 

alongside key partnership agencies. To support this activity, we have consistently 

deployed force resources, such as the Serious Violent Crime Taskforce and armed 

response vehicles to give a greater coverage and increase the visibility for the 

community. This preventative and enforcement work seeks to reassure communities, 

encourage reporting and dissuade the next generation of children from getting involved 

in criminality. In this reporting period FORTIFY has focused on the top layer of the 

OCG with a determination to dismantle them. The cumulative impact of this approach 

has been the arrest and imprisonment of significant key members of the organised 

crime groups. The Mexborough area will continue to be a key focus for the locality-

working model with a multi-agency strategy and action plan being developed, using the 

Prevent, Pursue, Protect and Prepare methodology. 

 

5.23 Part of this work includes developing an engagement strategy to improve 

communication links with the local community. We are also working closely with 

Crimestoppers to encourage the community to work with us in providing information, 

which will support the disruption of this criminal activity. 

 

Speeding 

 

5.24 Vehicles driving at excessive speed is an issue for many of our local communities. 

Prior to Covid restrictions, local neighbourhood teams supported community speed 

watches, which involves members of the community using equipment to monitor 

vehicle speed. Covid restrictions prevent this training from being undertaken and 

therefore this has reduced. 

 

5.25 Neighbourhoods do, however, continue to deploy to monitor speeding vehicles, as do 

our Road traffic officers.  This ongoing activity has led to significant reductions in 

speeding vehicles in some areas and the Safer Camera Partnership continue to seek 

to improve the way in which we are able to address this issue. 

 

Off Road Bikes 

 

5.26 Off road bikes are a priority for our communities and this remains a priority for the 

Safer Stronger Doncaster Partnership ASB sub group. We continue to utilise the police 

off road bike team to address this issue. 

 

5.27 The off road bike team work with riders to signpost them to legitimate riding locations 

and organisations. Between October and December 2020, the team’s results 

included:- 

 

 Warnings issued – 19  

 Removal of vehicle notices issued (vehicles can be retrieved on payment of 

recovery charges) – 10  
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 Traffic offence reports – 12  

 Vehicles permanently seized – 16  

 
Crime 

 

All Crime 

 

5.28 Doncaster has seen an overall decrease in reported Crime during 2020. Covid has led 

to a reduction in total crime. Underlying this reduction were significant falls in theft 

offences, particularly domestic burglary and other theft of personal property. This 

reflects the increase in time people have spent at home during the lockdown period, a 

reduction in opportunities for theft in public spaces and the closure of the night-time 

economy. Doncaster equates for 26.5% of SYP’s total recorded crime.  

 

5.29 Over the Covid period, we have seen overall crime reduce by 4.6%; it was at its lowest 

in April and then rises through to July before settling for the remainder of the year. 

 

 

 
 

 

 
Residential Burglary 

 

5.30 With Residential Burglary, there was been a month on month reduction from 

November 2019 all the way through to June 2020. This reduction (from March) reflects 

the increase in time people spent at home during the lockdown period. Since the 

relaxing of lockdown restrictions, residential burglary offences have increased month 

on month however, by the end of 2020, there were 442 less residential burglary victims 

All Crime Jan 2019 - Dec 2019 Jan 2020 - Dec 2020 2019/20 % Change 

Doncaster 37911 36154 -4.6% 
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in Doncaster than when compared to the same period in 2019 (a reduction of 15.3%).  

November 2020 saw a 13% reduction in burglary dwelling on November 2019. 

 

5.31 Burglaries where car keys and then vehicles are stolen remains a focus in Doncaster. 

 

5.32 Work is underway to improve investigation quality and preventative activity to reduce 

levels of Domestic burglary and to improve positive outcomes. Detective Chief 

Inspector Henderson is new to the District and is the Force lead for burglary. He is 

committed to tackling this issue and is establishing new structures and processes to 

drive improvements. 

 

 
Commercial Burglary 

 

5.33 There has been a general downward trend in commercial and community burglary 

over the last 18 months. From a high in March 2020, offences have reduced in volume 

when they could have been expected to rise with the number of businesses not 

operating as would normally be expected and members of staff on furlough etc. By the 

end of November 2020, there were 391 less commercial and community burglary 

victims in Doncaster than when compared to the same period in 2019 (a reduction of 

33.2%). 
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Robbery 

 

5.34 With a much smaller number set, robbery trends are harder to track, with volumes 

ranging from the low 20’s to the high 30’s per month throughout the year. Most of this 

is made up of personal robbery offences (90% compared to 10% business robbery). 

By the end of November 2020, there were 8 more personal and business robbery 

victims in Doncaster than when compared to the same period in 2019 (an increase of 

2.4%). 

 

 
Vehicle Crime 

 

5.35 Throughout lockdown, we have seen significant reductions in vehicle crime, 

particularly in the months of April, May and June when people were not travelling into 
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work. By the end of 2020, there were 445 less vehicle-crime victims in Doncaster than 

when compared to the same period in 2019 (a reduction of 13%).  However, as can be 

seen below, in recent months it appears that volumes have once again returned to pre-

covid levels. We are seeing very recent reductions and continue to monitor ongoing 

trends, including those related to keyless thefts to seek to identify organised 

acquisitive crime.  Priority patrol areas are also maintained, based on weekly analysis 

of crime patterns.  

 

 

 
 

More Serious Violence – MSV 

 

5.36 Most Serious Violence (MSV) includes murder, attempt murder, manslaughter, 

wounding with intent, attempt wounding with intent and causing death by dangerous 

driving. As the year progressed, we experienced significant reductions, particularly in 

the months of April and May, when the night-time economy was removed. This 

increased to pre-covid leaves throughout the summer, before again reducing in the 

autumn. By the end of 2020, there were 40 less MSV victims in Doncaster than when 

compared to the same period in 2019 (a reduction of 8.3%). 
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6. TREATING PEOPLE FAIRLY 
 

Ensuring fair treatment for victims and witnesses of crime 
 
6.1 The overall satisfaction for victims of crime in Doncaster for October to December 

2020 was 80%, which is in line with the Force average.  The December satisfaction 
figure in isolation was 100% satisfied, which is an excellent achievement, and 
something that we will be seeking to replicate going into the New Year.  Clearly, the 
satisfaction of victims of crime plays a significant part in the overall confidence of the 
county in South Yorkshire Police.  At Doncaster, all Inspectors undertake dip sampling 
of victims of all crime types to understand what elements of our service to victims could 
be improved and identify where we perform well. 

 

Resources 

 

6.2 Doncaster’s planned expansion of Neighbourhood Policing continues, with a desire to 

provide an improved multi agency footprint with partners across the District. 

 

In December 2020, 11 new Police Now officers joined our teams, taking our 

establishment to 6 Sergeants and 45 officers. A further injection of posts within 

Neighbourhood Policing will be seen in February 2021, with an uplift of a further 3 

Sergeant posts and an additional 7 Police Constable posts. This will take our total 

establishment to 9 Sergeants and 52 Constables. As is often the case, it will take time 

to identify the right people for the posts and plans are in place to support the posting of 

staff in to these posts over the coming months.  

 

6.3 This expansion in staffing numbers will allow us to better tackle those local issues that 

impact on communities.  

 

IAG update 

 

6.4 In line with our Covid engagement strategy, Doncaster IAG has been meeting weekly 

online since November.  A thematic calendar has been agreed for 2021.  This seeks to 

focus efforts on a particular issue relevant to that month e.g. January is suicide 

awareness and February is debt management.  With weekly meetings, attendance has 

dropped slightly so we are looking towards these moving to every two weeks. 
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6.5 A dedicated Facebook IAG page has been established and the group have been able 

to link in with other groups, specifically the Conversation Club to utilise long 

established routes to get messages to often difficult to reach communities. The group 

has supported the development and circulation of Covid regulations leaflets in 8 

different languages, utilising imaginative mechanisms such as distributing in food 

parcels. 

 

6.6 Stop and search scrutiny is an agenda item within the IAG meeting.  Sanitised stop 

and search records are reviewed by members and consideration given as to the 

legitimacy of the search. The outcome is fedback in to the centre.  

Ensuring Hate Crime is Properly Recorded and Investigated. 

 

6.7 Doncaster’s Hate Crime coordinator oversees all Doncaster Hate Crime. As part of the 

Safer Neighbourhood Service hub Partners and Police have a close working 

relationship, sharing information and ensuring that the appropriate safeguarding and 

support is provided. Trends in offending patterns, areas requiring increased patrols 

and upcoming events can be identified early to prevent further incidents.  

 

6.8 A new reporting portal came online in December 2020. This ensures that victims and 

people reporting on their behalf can report hate incidents or crimes in their own time 

without the added stress of phoning the Police. The portal is user friendly and guides 

the caller through the process, whilst obtaining all the required information to begin the 

investigative process. 

 

6.9 The majority of hate crimes and incidents in Doncaster are investigated by 

neighbourhood officers who have a good understanding of the community and 

neighbourhood in which such incidents occur. They are also best placed to recognise 

any broader impact on community tension and cohesion.  This proactive approach 

ensures good and consistent satisfaction levels within Doncaster, which are currently 

the highest in South Yorkshire.  

 

6.10 Following an increase in recorded Investigations for much of 2020, we have seen a 

decline in the past three months. Racial hatred remains the highest reported strand 

accounting for 63.1% of all hate investigations in 2020. The majority of reports stem 

from neighbour disputes, which are largely spread out around the District.  
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6.11 Hate crime satisfaction for January to November 2020 has averaged at 79% and 

remains stable.  There were concerns that the national backdrop of the pandemic, 

coupled with Brexit, would impact on the incidents of hate crime in Doncaster, 

however, this has not been realised. To proactively address this, and in order to 

reassure our minority communities, all hate crime is discussed with our IAG at the 

weekly meetings. 

 

6.12 Always keen to seek ways to improve our service delivery, the Chief Inspector for 

neighbourhoods has recently established a monthly Hate Crime Working Group so that 

the life of a hate crime or incident can be examined from reporting to filing, to ensure a 

quality service and investigation.  

 

 

7. COVID 

 

The Worldwide Covid pandemic has had a number of impacts on policing. 

 

7.1 It is worth noting that Doncaster police have continued to deliver a service to the public 

throughout the pandemic. The service provided has, with some adjustments, in the 

main been delivered in the same way as before the pandemic. The main differences 

are the additional demand to undertake activity in relation to Covid breaches and the 

challenge of delivering enforcement against an ever-changing legal framework. 

Protective equipment has been issued to protect police officers and staff as much as 

possible, however, they continue to put themselves at risk to ensure the service 

continues. 

 

7.2 As an organisation, South Yorkshire Police and, more locally, Doncaster police has 

been clear that only by working in partnership with other agencies and the 

communities themselves can we tackle Covid.  Government messaging is clear that 

the only way to prevent the spread of infection, increased hospital admissions and 

deaths is to comply with the guidance.  

 

7.3 Policing has had the challenge of managing varied public views, the need to undertake 

enforcement and the need to maintain the relationships and confidence we have built 

in our communities. This is in addition to maintaining the availability of resources with 

internal abstractions.  

Page 31



 

 

 

7.4 Covid related incidents are reported into South Yorkshire Police by various means, 

including direct calls into Atlas Court Communications, online reporting, spontaneous 

incidents and through partners.  

 

7.5 Covid incidents are managed locally in partnership, ensuring an approach that is 

proportionate and aims to be consistent.  Local teams are also supported by additional 

central teams, seeking to ensure that local resources are able to focus on daily issues. 

 

7.6 The following charts reflect the reported daily incidents and issued fixed penalties in 

Doncaster since October.   

 

 

 
 

 

7.7 Staff abstractions in relation to Covid are monitored and managed constantly both 

locally and centrally to ensure that resourcing levels are sufficient to maintain delivery 

of policing across South Yorkshire. 
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8. STAFF 

 

8.1 Doncaster Command Team has a clear vision around the Wellbeing of staff. In 

alignment with the Blue Light Framework and a Common Goal for Police Wellbeing, 

we aim to improve the way we deliver support to our people.  

 

8.2 In order to provide an excellent service to the communities of Doncaster, we are fully 

committed to the wellbeing of our people.  Our people are our greatest asset and their 

greatest asset is their health and wellbeing.  By prioritising Wellbeing, we will help our 

people stay healthy, feel motivated and be more satisfied at work, with a better 

work/life balance. Being fair to our people will improve performance and our service 

delivery, making a real difference to our communities. 

 

8.3 In addition to being well, our staff need to feel valued and supported and have the right 

training and development.  Doncaster is currently further progressing the way in which 

it supports staff with a clear local People Plan. This will incorporate improving how we 

recognise talent and support individuals in achieving their potential, whether this be by 

lateral progression or promotion. 

 

8.4 Doncaster continues to recognise good work and we were proud to celebrate with our 

staff who were recipients of 4 awards in the 2020 SYP Force awards. 

 

These awards were in recognition of:- 

 

 Investigation Team of the Year 

 PCSO of the year 

 Cadet of the Year 

 Police Officer of the Year 

 

 

 
 
 
S WATSON 
CHIEF CONSTABLE 
 
 
OFFICER RESPONSIBLE : ACC FORBER 
 
OFFICER RESPONSIBLE & REPORT AUTHOR : CHIEF SUPERINTENDENT PALIN 
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PUBLIC ACCOUNTABILITY BOARD 
 
9TH FEBRUARY 2021 
 
SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND CRIME 
PLAN PRIORITIES 
 
THEME: PROTECTING VULNERABLE PEOPLE (PVP) 
 
REPORT OF THE CHIEF CONSTABLE 
 
 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around progress 
against the protecting vulnerable people (PVP) priority of the Police and Crime Plan 
2017-2021 to support of the PCC’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work.  

The PVP priority focusses on: 

 Helping victims of serious violence, domestic abuse, sexual offences, including children 

 Helping those who are victims and survivors of child sexual exploitation and child criminal 
exploitation, human trafficking and slavery      

 Helping those vulnerable to cyber and internet fraud     

 Mental Health - SYP partnership working with the NHS, Clinical Commissioning Groups,  
Social Care partnerships and the voluntary and community sector - helping those in crisis 
to obtain the right help from the right service at the right time 

 Improving how the public contact the Police (including improved 101 services)  

 Better feedback by the police to victims and witnesses about the progress of their case 

 

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of this report 
and considers whether further assurance is required in relation to the progress made to 
meet the police and crime plan priority.  
 

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 This report will present a brief summary of some of our work undertaken in protecting 
vulnerable people in delivering the Police and Crime Plan during the current period. The 
continued social distancing measures and societal adaptation involves a constantly 
shifting dynamic in the delivery of work within each core business function, and is 
referenced as appropriate within this report.  

 
Helping victims of serious violence, domestic abuse, sexual offences, including 
children 
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3.2 As previously reported, the force has a strong programme of work in place to support 
victims of Domestic Abuse (DA) and bring offenders to justice. The public awareness of 
DA during the Covid pandemic has been raised through social media, news and 
academic articles, and the Covid regulations make particular mention of those in 
abusive circumstances during lockdown.  

 
3.3 The force has recorded a 7% increase in DA demand compared with last year and this 

is in line with the national picture.  
 

 

Figure 1: Monthly volumes of Domestic Abuse Crime Investigations 

3.4 The force has adapted our response to DA during the pandemic. The internal and 
external media campaign to encourage the reporting of DA continues, as the force is 
working to ensure that victims know that we are still responding as normal and help and 
support is still available during lockdown. Additionally the force has introduced online 
reporting and are supporting the national Ask for ANI campaign. 

 
3.5 Multi-agency support has adapted well to the Covid restrictions and MARAC1 meetings 

are continuing online. In late 2020, the force secured Home Office funding to establish 
Multi Agency Tasking and Coordination meetings to develop offender management 
options for serious and serial DA perpetrators. Development is ongoing with the first 
meeting scheduled in January 2021. 

 
3.6 To further support learning for new officers and continued professional development, 

the DA Matters training programme continues. Appropriate measures have been set to 
ensure Covid-compliance and enable this critical training to be delivered in a single day. 
The training is delivered by a trainer from SafeLives, and evaluation of the programme 
is ongoing. The force anticipates the roll out will be completed in early April with 
excellent initial feedback from attendees. 

 
3.7 ‘DA champions’ roles spread across the organisation will be supported with additional 

training and act as local support to officers for advice once the main training programme 
is finalised. These officers and staff will, as part of their specialist training, receive input 
on Honour Based Abuse, Forced Marriage and Female Genital Mutilation awareness 
training in conjunction with Karma Nirvana. 

 

                                                           
1 Multi-Agency Risk Assessment Conference 
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3.8 Primarily set up in support of victim service, and cognisant of the levels of complexity 
included within DA investigations, specific DA investigation teams have now been set 
up within each district area. These teams focus on providing a consistently high quality 
investigative process to support victim need and progress through to the investigation 
outcomes. Some teams in district areas have been impacted by Covid abstractions/ 
sickness, but generally speaking, the implementation of the teams is embedding well.  

 
3.9 The dedicated central DVPO2 team continues has also adapted processes and is 

working well using a ‘virtual courtroom’ to obtain orders. A recent peer review involving 
a number of forces shows that this has enabled a higher volume of orders being 
obtained within our force area, supporting the ongoing protection of victims of DA.    

 
3.10 An important element of DA delivery is Op Encompass, in which schools signed up to 

the operation across Sheffield, Rotherham and Doncaster are informed of any children 
from their schools who may have been impacted by a DA incident. The process 
continued throughout lockdown, and each month details of hundreds of children 
continue to be notified to schools within the local area to enable support to be provided.  

 
3.11 The previous quarterly update cited the future presentation of Op Encompass to the 

Barnsley Schools Alliance in late 2020. This has now taken place, and the Local 
Authority is signing up to the implementation of the operation in Barnsley in 2021, 
completing the delivery across all the district areas in South Yorkshire.  

 
3.12 Alongside trauma which can be experienced through witnessing or being subject to 

domestic abuse, there are other elements of child protection in which criminality exists 
and the force works with partnership agencies to support the protection of children in 
these areas.   

 
3.13 An internal review of child protection services is underway, with a focus on the quality 

of investigations, and identification of any further training requirements within the teams 
who specialise in Protecting Vulnerable People. In response to some early insight, and 
to support the knowledge of the new officers in force, mandatory child protection training 
for all front line officers and staff is in planning. This will take place in 2021 and follow a 
similar approach to the DA Matters training currently underway. 

 
3.14 There are also plans to hold further SCAIDIP3 courses in 2021 including training for 

partners (supported by CSAAS (Children’s SARC).   
 
3.15 Training provision is a key area of delivery for 2021. Training has been delivered to staff 

within the force’s Local Referral Units and developments to support remote training and 
mentoring is to be explored further through the force’s future use of Microsoft Teams.  

 
3.16 Pre-recorded training sessions are to be included in the frontline officer training ‘Street 

Skills’. The sessions cover PVP issues such as Section 28 of the Youth Justice and 
Criminal Evidence Act, and the effective management of VISOR4 offenders. Whilst not 

                                                           
2 Domestic Violence Protection Orders 
3 Specialist Child Abuse Investigators Development Programme 
4 Violent and Sexual Offender Register 
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face to face, the training will reach every frontline officer and the effectiveness of these 
sessions will be evaluated with a view to using this method of training in future.  

 
3.17 An “Introduction to PVP” course is also currently under development for those entering 

a new role within the PVP arena, to ensure the latest guidance and best practice is 
imparted.  

 
3.18 There are no major Covid related issues in respect of the management of policing 

demand for RASSO5 offences. The force continues to work effectively with partners in 
the children and adult SARCs6 to manage cases effectively in respect of the support to 
victims.  

 
3.19 Partnership-based profiles in support of prevention and detection activity were 

commissioned by the force lead in 2020. They are used to understand the latest picture 
of rape and sexual offences committed in each of the four geographical districts, and 
include temporal and geographic analysis; links with the night-time economy; and the 
modus operandi used by offenders. The profiles and associated recommendations were 
disseminated and discussed by attendees at the latest RASSO Steering Group. The 
group includes partners from commissioned services, the Universities and the four 
Local Authority areas.  

 
3.20 The RASSO Steering Group also considers the latest research, and the forthcoming 

group will be considering the findings of recent NCA research. The NCA undertook 
research to consider the impact of Covid on RASSO offending, and used data provided 
by South Yorkshire Police and another force area to support their findings.  

 
3.21 A communications campaign in December 2020 which was designed by the force’s 

Media Team focused on the dangers of online dating apps / social media dating. The 
aim of the campaign is to encourage individuals to carry out appropriate research and 
exercise caution when meeting up on ‘dates’. This can be accessed, alongside other 
recent campaigns, on the force website.   

 
3.22 One area of Covid impact is in the backlog / adjournment of trials within the Crown 

Courts. Whilst this is by no means a local issue and has been subject of national interest, 
the delays are acknowledged by the CPS locally, and RASSO trials are given a high 
level of priority wherever possible.  

 
3.23 National work is also underway to improve the collaborative response to RASSO 

offences between the policing service and Crown Prosecution Service with ‘Police-CPS 
Joint National RASSO (Rape and Serious Sexual Offences) Action Plan 2021’ 
published in January 2021.  

 
3.24 Internal changes to support an upgrade to ‘Achieving Best Evidence’ (ABE) Witness 

Interview Suites has now been completed at four of the force sites. The remaining five 
sites will form part of other refurbishment works in those stations over the next two 
years, and dependent upon the scheduling of works through Facilities Management. 

                                                           
5 Rape and Serious Sexual Offences 
6 Sexual Assault Referral Centres 
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The force wide replacement of the audio and visual interview recording equipment 
started in November 2020.  

 
Helping those who are victims and survivors of child sexual exploitation and child 
criminal exploitation, human trafficking and slavery 
 

3.25 In 2020, the NPCC recommended Vulnerability Assessment Tool (VAT), which provides 
an assessment for any child with recognised indicators of CSE7, CCE8 or County Lines9 
has been implemented in partnership with social care. The force’s exploitation officer 
supported the embedding of the process across the partnerships and provides local 
oversight within force.  

 
3.26 The VAT is now fully embedded within all four district areas in South Yorkshire. Multi 

Agency Child Exploitation meetings (MACE) use the VAT to identify the risk to the child 
by a RAG (red, amber green) rating, and look at national guidance when identifying 
through the menu of tactics for the best intervention. Intervention focus is then through 
early intervention, social care assessment and the child exploitation team.  

 
3.27 The force lead for CSE reports that the MACE process has a good buy-in from South 

Yorkshire partners. Identification of individual children who are at risk of serious harm 
is done through use of the VAT, mapping exercises, local practitioners’ knowledge and 
work with communities, which supports a detailed picture of those at risk. The group of 
children discussed within MACE meetings would be those who are identified as being 
at the most extreme risk, where exploitation is known to be a feature and it may also be 
that they are vulnerable to involvement in county lines and gangs. 

 
3.28 The MACE partnership attendance will tend to include staff from the following 

disciplines: police, youth offending, social work, clinical expertise, voluntary sector, 
youth work, teachers, Drugs and Alcohol services and family support workers. These 
members of the team can work closely with both children and parents, and provide 
dedicated support to help them manage the risk, in a supportive and empowering way. 
The MACE meetings are developing and further partners are attending and supporting 
the MACE.  

 
3.29 Strong partnerships are held and the MACE process has a good buy in from partners 

who really do work together to:- 
 

 Reduce the risk of the child suffering significant harm 

 Identify an disrupt any perpetrators  
 

3.30 In support of this activity, the Force Intelligence Bureau is developing a third party 
intelligence portal and submissions through identification of training required to improve 
our intelligence exchange with partners. This area is key in understanding and 

                                                           
7 Child Sexual Exploitation 
8 Child Criminal Exploitation 
9 The UK Government defines county lines as: “a term used to describe gangs and organised criminal networks involved 
in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other 
form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and 
they will often use coercion, intimidation, violence (including sexual violence) and weapons” 
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identifying children at risk, plus furthering the force’s wider understanding of Organised 
Crime Group criminality. 

 
3.31 Training is a continued area of delivery within the force and across the wider partnership 

(such as in housing, social care, and regional partners such as the DWP) and the force 
works with The Children’s Society and Barnardo’s to support training demand where it 
arises. The force’s child exploitation officer coordinates this activity. This role is an 
integral link between the dissemination of support from NCLIC10, National Working 
Group, national Vulnerability, Knowledge and Practice Programme from the College of 
Policing, and the National Police Chiefs’ Council. The officer works with each districts, 
and is guided by the force lead.  

 
3.32 The officer is also part of a working group with the Youth Endowment Fund looking at 

creating a national toolkit, evidence based practice and research in practice to look at 
the interventions that have worked to effect behaviour change. 

 
3.33 We last reported that a three-year officer secondment had been advertised to work with 

academic colleagues at Sheffield Hallam University. The project is to work to 
understand the developments in technology in combatting online CSE and support to 
law enforcement agencies to tackle the increases. The latest update is that a detective 
constable is now seconded and all partners are in the process of recognising issues 
and developing the necessary technical framework for the project delivery.  

 
3.34 The Violence Reduction Unit undertakes various programmes of work in support of 

areas such as CSE and recently Trauma Informed Practices which looks at the impact 
of Adverse Childhood Experiences. A full update of the latest work is reported under 
separate cover to the OPCC, and is therefore not duplicated within this report.  

 
3.35 Research in other areas of the force continues, and it is pleasing to note the successful 

conclusion of a Masters programme undertaken by DCI Nikki Leach. She chose to focus 
her research on the provisions of the Modern Slavery Act, and the findings from the 
NCA (2020) that modern slavery is one of the top threats the UK faces nationally.  

 

3.36 The research study examined the issue of the prosecution of victims of trafficking for 
crimes they commit as a result of their exploitation, and the translation of the 
international non-punishment principle (that those compelled to commit crime as a result 
of exploitation should not be prosecuted) into Section 45 of the act. The study aimed to 
explore if and why victims continue to be prosecuted, despite the adoption of the non-
punishment principle, and if, therefore, the statutory defence is a suitable safeguard 
against prosecution.  

 
3.37 The study found a wide range of barriers, which result in victim prosecution; barriers 

which exist at every stage of the criminal justice process, some with a deeper impact 
than others. It concludes that the translation of the non-punishment principle, despite 
being sound legislation in theory, is weak in its practical application. A series of 
recommendations have been put forward by DCI Leach, who is now in the process of 
working with an academic at Sheffield Hallam to translate her work into a proposal for 
a journal article and to support the national understanding in this area.  

                                                           
10 No Child Left Inside Coalition 
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3.38 The force has a dedicated Modern Slavery Team which has (since 2016) been a 

permanent feature within the force’s efforts to address all aspects of Modern Slavery 
and Human Trafficking. All officers within this team are PIP211 trained investigators, and 
have been subject to extensive training and CPD within the Modern Slavery arena, with 
one officer also being an advisor on the National Referral Mechanism Negative review 
panel.  

3.39 Whilst the Modern Slavery Team have a number of specific roles, which centre around 
intelligence development, and providing advice and guidance on safeguarding and 
investigation standards, they also work closely with the Audit and Governance 
department to identify and manage crime and non-crime aspects related to MSHT 
offending. 

 
3.40 Although the Modern Slavery Team have specific roles and responsibilities around 

intelligence development and safeguarding, one of the key areas that has been the 
mainstay of the team since the inception of the unit, relates to the advice and support 
that they are able to supply in line with tackling Modern Slavery and Human 
Trafficking.  Initially the training and support focused on front line police scene 
attendance, and investigation advice, and led to training other areas of the policing 
organisation such as Custody staff, Enquiry Desk clerks, Call Handlers, to name but a 
few. 

 
3.41 Training and expert advice continues to be provided to colleagues / partners, both 

internally and externally in relation to Modern Slavery and Human Trafficking indicators, 
such as:- 

 

 Individual tactical advice, and bespoke investigation plans for each investigation;  

 National Referral Mechanism and initial actions;  

 Modern Slavery Human trafficking investigation advice / guidance 

 MS/1 notifications and N100 and N200 recordings;  

 Advice and guidance relating to S45 defence; 

 Advice and guidance on relevant checks / liaison with NCA / Interpol /Europol / 
Siena;  

 Advice and guidance in all aspects of internal, and external intelligence gathering 
opportunities; 

 Brothel and Sex Workers guidance; 

 Link to CCE force website. 
 

3.42 The force also has a dedicated Serious and Organised Crime Vulnerability team 
(SOCV), whose remit it is to take ownership and manage some of the more serious and 
organised / complex Modern Slavery / Human Trafficking investigations that are 
identified across the force. The introduction of the SOCV team has allowed the force to 
be more effective at managing and investigating Organised Crime Groups (OCGs) 
involved in targeting vulnerable individuals across all aspects of Modern Slavery. 

 
3.43 Since 2019, South Yorkshire Police have been working closely with the Co-ordinator of 

the South Yorkshire Modern Slavery Partnership (SYMSP). This partnership was 

                                                           
11 https://www.college.police.uk/What-we-do/Learning/Professional-Training/Professionalising-investigation-
programme/Pages/PIP2.aspx 
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established after potential gaps had been identified in the partnership network, 
specifically with regards to input by non-governmental agencies (e.g. Ashiana / Snow 
Drop / City Hearts) at a more strategic level, on issues concerning the safeguarding of 
victims linked to Modern Slavery. The overarching vision of the SYMSP is to work in 
partnership, to ensure South Yorkshire is a place of safety for survivors, a hostile region 
for those who exploit others, and a leading influence on national priorities relating to 
Modern Slavery. 

 
3.44 In an effort to measure the effectiveness of this relatively new partnership, South 

Yorkshire Police engaged with the SYMSP partnership co-ordinator to conduct an 
annual review. This review highlighted how the SYMSP has improved care for survivors 
through- 

 

 Increased MSHT awareness to public sector workers 

 Increased community awareness and resilience through campaigns and events; 

 Improved trust and confidence between victims, survivors, public, private and third 
sectors relating to MSHT.  

 
The relationships built up between all the partners involved in the SYMSP has helped 
break down barriers of communication. 
                                                                 

3.45 To expand the specialist knowledge and experience that is held within the Modern 
Slavery Team, the force has introduced Modern Slavery SPOC Officers based within 
the force district areas. The officers range in roles from detective constable to detective 
sergeant, and are experienced PIP 2 qualified investigators. Funding was obtained for 
each designated SPOC officer to attend the College of policing Modern Slavery TAC 
advisor course. The purpose of extending the Modern Slavery Tactical Advice training 
programme to district based Detectives, is to ensure that the district SPOCs are points 
of contact for investigating officers across each district.  

 
3.46 This increase in the number of officers trained to provide tactical investigatory advice, 

is in addition to the service already provided by the Modern Slavery Team. It should 
support further improvements to the identification and delivery of Modern Slavery 
investigations and in turn, increase the number of offenders charged and prosecuted by 
the courts, and reduce the number of victims being exploited. 

 
Helping those vulnerable to cyber and internet fraud 

 
3.47 A full report was provided to the Public Accountability Report meeting in November 2020 

of the current position in respect of the force cyber-crime capabilities. 
 
3.48 Since this time the force has been notified that we have been selected as one of the 

number of forces to be re-inspected by HMICFRS as part of the Fraud: Time to Choose 
national review.  

 
3.49 The entirety of the inspection is to be conducted remotely due to Covid. A collection of 

documents were requested as part of the first stages of virtual fieldwork, which was 
submitted in early January. The final part of the inspection is due to take place in March 
2021, and will consist of a variety of interviews and focus groups with a number of key 
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roles such as force leads, call handlers and investigators, to gain further information on 
our response to allegations of fraud, and how our force support victims.  

 
3.50 The full inspection should be concluded in March, and as we are the final force to be 

inspected, HMICFRS will then assess the collective results and produce a national 
report on their findings.  

 
3.51 HMICFRS requires all forces across the country to increase their use of ancillary orders 

against fraudsters. Officers working on fraud investigations are being encouraged to 
use ancillary orders against perpetrators, to further protect the victims of these offences. 
Victims of fraud can often be elderly or vulnerable, further highlighting the importance 
of ensuring appropriate action is taken against the offenders. 

 
 
3.52 Although there are no orders relating specifically to fraud, an officer could consider a 

Criminal Behaviour Order or a Serious Crime Prevention Order in an effort to redress 
the harm caused by an offender, and prevent future re-offending and repeat 
victimisation. 

 
3.53 Guidance about all the ancillary orders available to officers in force is accessible through 

a Legal Services advice and information page. Additionally, the Fraud Co-ordination 
Team is on-hand to provide advice and guidance to colleagues across the force who 
may be handling a fraud investigation. 

 
3.54 Considering a number of fraud offences are conducted utilising the digital space, the 

Cyber Protect Officer conducts a number of functions, under both the Prevent and 
Protect strands:- 

 

 The force actively uses the National Cyber Crime Unit Cyber Prevent Network 
Referral System. The aim of this programme is diversion rather than criminalisation 
of young people involved in cyber offences, which often include some form of fraud.  

 The force’s cyber Prevent officer, seeks opportunities to make referrals through 
this process for suitable individuals.  

 Following assessment, if deemed suitable, the referral is submitted via the ROCU12 
for authorisation by the NCCU13. If the NCCU decides that the subject is suitable 
for the programme then a visit is arranged to engage with the subject and their 
parents / guardian and place them on the ‘Cyber Choices’ programme.  

 The officer is working with other Cyber prevent officers in the region and GK 
Apprenticeships Ltd to consider the provision of apprenticeship within the Cyber 
Industry.  

 The force is also working with BBC Own it and Fearless (Crime stoppers aimed at 
children) to produce PREVENT information on their platform.  

 
3.55 The Cyber officer has emailed all the secondary schools, special schools, sixth forms, 

colleges, virtual schools and inclusion centres in the South Yorkshire area introducing 
herself and advising of the PREVENT side of her role along with the education packs 
for students and parents. As a result of this, she will be delivering a number of 

                                                           
12 Regional Organised Crime Unit 
13 National Cyber Crime unit 
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presentations within interest from a number of organisations who deal with a range of 
youth services from community groups to apprenticeship providers and colleges.  

 
3.56 These are some of the wider Prevent measures taking place to support diversionary 

activities, but alongside the use of ancillary orders, Cease and Desist letters have been 
introduced in force. This notice is a disruptive tool designed to disrupt criminal behaviour 
and divert the subject away from criminality. Using intelligence from our partners linked 
to customers purchasing Remote Access Trojan the force was able to serve a Cease 
and Desist notice on a nominal identified through this pathway.  

 
Mental Health - SYP partnership working with the NHS, Clinical Commissioning 
Groups, Social Care partnerships and the voluntary and community sector - 
helping those in crisis to obtain the right help from the right service at the right 
time 
 

3.57 In respect of the total number of mental health related incidents14, the trend over the 

previous two years remains stable, with between 1,000 and 1,200 incidents per month 
recorded. This accounts for around 3.5% of all incidents.   

 
3.58 Predicting future demand is difficult due to the unknown long-term effects of the 

pandemic and national lockdowns, but preliminary results suggest a decrease in overall 
demand during increased restrictions and an increase following lessening of 
restrictions. However, this is clearly solely a measure of demand into the policing service 
rather than an assessment of the mental health needs.  

 
3.59 In September 2020, the force amended the recording of incidents from open/ closure 

codes to three dedicated mental health qualifiers to provide a more accurate picture of 
demand. One of these related to a Section 136 qualifier, to improve the internal 
recording of incidents.  

 
3.60 Detention of individuals under Section 136 of the Mental Health Act (where a police 

officer believes you have a mental illness and that you need immediate ‘care or control’) 
are increasing nationally. Within South Yorkshire, in the 12-months to December 2020 
an average of 101 people each month are detained under the Act. This is an 18% 
increase from 2019, although it is positive that in the same period the number of under 
18s detained under the Act reduced by 28%. The chart below shows the total number 
of Section 136 detentions across South Yorkshire between 2016 and 2020. 

 

3.61 The force has recognised the importance in the event of a S136 detention that, where 
possible, police vehicles are not used to transport individuals. Of the 1217 Section 136 
detentions in 2020, 72% involved the use of a police vehicle 

                                                           
14 Incidents tagged with a qualifier of mental health 
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3.62 As previously reported, as a result of review by the mental health coordinator, briefings 

across districts have taken place, and it is now required for a supervisor to authorise 
any conveyance by police vehicle. As a result of ongoing work, some early improvement 
has been seen with the force level conveyancing rate reduced to 67% for the 3 months 
to Dec 2020. 

 
3.63 Despite the increased demand for Section 136 detentions, the force position is to avoid 

the use of custody suites as a Place of Safety; positively no instances have occurred. 
 

3.64 District mental health leads have oversight of Section 136 detentions and any issues 
highlighted in relation to conveyance, triage and escalations, with force communications 
to support any areas of learning. Any perceived gaps in crisis care are appropriately 
escalated and a highlight report is provided by the force mental health coordinator each 
month to district leads and the Integrated Care System (ICS). 

 
3.65 The long term plans for development of a South Yorkshire 136 Pathway and Standard 

Operating Procedures for Places of Safety to provide a consistent pathway of care for 
adults to ensure a high quality and coordinated response to crisis is coming to fruition, 
with implementation due in February 2021.  

 
3.66 The ICS Crisis Steering Group has developed free phone crisis helplines for all ages 

across South Yorkshire (operating 24/7365). There have also been service 
transformation funding, change and surge planning meetings in response to Covid, as 
well as implementation of the S12 Solutions app, which facilitates improved access to 
S12, approved doctors for MHA15 assessments. 

 
3.67 Following the successful implementation and evaluation of the SIM16  programme in 

Doncaster, the ICS was supportive to the wider areas to consider the benefits of 
implementation. Engagement has taken place but to date no other area has invested in 
the programme.  

 
3.68 A specific role in force, part funded through the ICS partnership is a suicide 

prevention/vulnerability officer. Real-time surveillance of suspected suicides supports 
information sharing with Public Health and local authorities through a DAS17 form, which 
since December 2020 has been used to inform the QES case management system, 
accessible by Public Health leads.  

 
3.69 Datasets are available for the volume of suspected suicides across the county, and the 

suicide prevention officer includes data of those who reside in South Yorkshire but taken 
their lives outside of the area, given the support and impact is usually felt within the 
residential area. Where the individual may reside outside of South Yorkshire, support is 
also offered to family members within the force area. There have been 169 suspected 
suicides18 recorded in 2020, which is a 4% increase on the volumes in 2019.  

                                                           
15 Mental Health Act 
16 Serenity Integrated Mentoring (SIM) brings together the police and community mental health services, in order to 
better support “high intensity users” of Section 136 of the Mental Health Act (MHA) and public services. 
17 Death by apparent suicide 
18 It is important to note that these are not Coroner’s verdicts, but based on the information available within the police 
systems and the review by the suicide prevention officer.  
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3.70 The officer undertakes a critical role in contacting bereaved families and others affected 

by the suicide, which can range from immediate partners to the person/s finding the 
individual. Ongoing support, commissioned through the ICS, is then offered by the 
officer via referrals to the Amparo Listening Ear Service.  

 
3.71 As part of the SYP Bitesize video series, which is designed to reach officers across the 

force through local briefings, a specific video is to be released to support suicide 
awareness. In the video, the suicide prevention officer explains the considerations that 
should be made to ensure all officers are aware of the support on offer and the 
importance of the referral process.  

 
3.72 The volume of referrals to Amparo, and support packs circulated, have shown an 

increase in recent months.  

  Jan – July 2020 Aug – Dec 2020 Jan-21 (part month) 

Info packs sent out 20 63 9 

Amparo referrals 10 27 5 

 
3.73 The officer also attends wider community groups and ensures vulnerable child referrals 

have been made for others who may reside in the family. Not surprisingly, this 
experience for a child is can be considered amongst the range of ‘Adverse Childhood 
Experiences’, for which a growth in research is highlighting the potential impact of in 
long term health and behaviour of that child in later life.  

 
Improving how the public contact the Police (including improved 101 services)  

 
3.74 The Business Change and Innovation review of the senior management structure and 

core functions within the Atlas call centre delivered the full implementation of the project 
in December 2020. Whilst several elements were progressed at earlier stages through 
2019 to 2020, the final stage of the digital desk function could not be in place until 
recently.  

 
3.75 A number of areas are being tracked with the focus on assessing the impact, or 

business benefits, of the changes. Whilst priority is given to the response to emergency 
calls, the service levels provided to callers on the 101 services were recognised to 
require improvement.  

 
3.76 Average wait times for 999 calls in December 2020 was at 10 seconds – the lowest 

monthly average recorded to date. No monthly average in 2020 has been above 15 
seconds. A daily average of 687 emergency calls has been received during this period.   

 
3.77 On an average day in 2020 the force received 1544 101 (non-emergency) calls for 

service. Although volumes and time taken to answer 101 calls can fluctuate throughout 
the day, and high demand from specific events such as floodings can impact on the 
time taken to reach the switchboard service, in 2020 the average wait time has been 
maintained below 2 minutes. This does not mean that some people won’t be on hold for 
a longer period, and as a result the level of abandoned calls are also monitored.  
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3.78 Abandoned 101 calls currently stand at 14% of calls received. Whilst this has been an 
improving picture over the last 12 months, it is an area the force looks to further improve 
upon. Individuals do abandon calls for a variety of reasons and one element of 
abandonment, although not possible to quantify, is the use of different, and for some 
more convenient, channels of communication. The procurement of more flexible 
methods of channel management has taken time for the force to achieve. 

 
3.79 The recent launch of the online portal is now available for users (24/7) as an alternative 

to making a call to 101. Once a user is registered, the portal will enable them to track 
the status of their report, read a number of knowledge items relating to your incident, 
and live chat with members of the force. This is a key part of the improvements to the 
force’s communication channel. The portal launch was a ‘soft launch’ in November 2020 
to enable local assessment and embedding, but a wider communications plan is in place 
for the end of January 2021.   

 
3.80 Whilst not all services are available on the online portal currently, the following are 

available to report online via the force website:- 
 

 Submit a Freedom of Information request 

 Compliment SYP 

 Complain about SYP 

 Complete a NHS referral 

 Report a breach of Covid-19 regulations 

 Report domestic abuse 

 Report fraud 

 Report lost / found property 
 

3.81 In total, the force is providing the online capacity for 50 online forms (with a further 2 to 
follow), webchat functionality, knowledge bank articles and a call-back request for 
users.  

 
3.82 The force has also retained a separate DA reporting online, which was created to 

support delivery in Covid, but is likely to be retained for the long term. One of the 
reasons for the separation of this online reporting from the main portal is the requirement 
of the portal to register an account – something that DA victims may not wish to do given 
the audit trail this would leave on a computer. The decisions around this were made 
with key consideration of DA victim need, and the current DA reporting tool design 
allows for rapid exit from the DA reporting form, which then effectively disappears from 
the user’s web history. 

 
3.83 The review team will now monitor and assess the ongoing delivery, undertake some 

benchmarking with other forces to understand the latest comparative performance and 
after 6 months, undertake an internal survey of those working within Atlas call centre to 
assess the impact the changes have had on staff morale.  

 
Better feedback by the police to victims and witnesses about the progress of their 
case 
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3.84 Feedback from victims is received through a telephone survey undertaken on behalf of 
the force by an external company. Overall, 80% of victims surveyed were satisfied with 
the service received.  

 
3.85 Whilst feedback from vulnerable victims’ satisfaction with their experience has been 

fluctuating month on month, over the last six months the result of 81% has remained 
consistent to the previous six months period (74%). 

 
3.86 Improving victim satisfaction with follow up remains a key priority and it is an ongoing 

challenge to deliver investigation updates in line with victim expectation. Over the last 
six months (Jul-Dec 2020) vulnerable victim satisfaction with the ‘follow up’ element of 
service received stands at 62% at least fairly satisfied, comparing to 62% over the 
previous six months.  

 
3.87 Survey data analysis, review of individual victim comments, assessment of Atlas call 

recordings and dip sampling victim updates recorded on Connect are all undertaken on 
an ongoing basis to ensure there is detailed understanding of the issues driving 
satisfaction levels to aid local decision making and service recovery. Findings are 
discussed at the monthly Complete Victim Care (CVC) meeting, and the next meeting 
will specifically look at how we are ensuring vulnerable victims are updated in line with 
Victims Code of Practice (VCOP) guidance.   

 
3.88 The force lead for victim care, T/Ch Supt Steve Chapman is supporting the focus on 

implementing the revised VCOP guidance over the first half of 2021. The revised code 
came into effect end of November 2020 and forces have until 1st April 2021 to 
implement.  

 
3.89 New reporting has been developed within the existing VCOP dashboard to help officers 

to identify those victims who are entitled to an enhanced service and monitor the 
proportion of those recorded as receiving such a service. 

 
3.90 The key changes to the requirements are that entitlements have now become a victim 

‘right’ of which there are 12. The main rights for policing to deliver that are believed to 
have greatest impact are in keeping victims informed of the progress of their case; 
offering a Victims Personal Statement (VPS) with greater discretion of when to take it; 
and ensuring victims are referred to support services. Other rights focus on providing 
updates and information. 

 
3.91 The new guidance places greater emphasis on officers and staff to provide explanations 

for decision making, not just to communicate the decision, but to explain why within their 
conversations with victims and recording on force systems.  

 
3.92 Forces are asked to consider their future service provision with the ambition within the 

Code of as far as possible, a clear identifiable ‘single point of contact’ to support victims 

throughout their investigation.  

 

3.93 The force has previously introduced Complete Victim Care (CVC) with three principles 

of CVC and a refreshed victim booklet, and as such we are not starting from a position 

of considerable change in focus. Aside from improvements to providing follow up to 

victims, the force recognises the challenge to deliver around Victims Personal 
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Statements (being taken/considered earlier in the investigation), and identification of 

victims who should receive an enhanced service i.e. persistently targeted, subject to 

serious crime and/or with an identified vulnerability/intimidated and the recording of 

such within our force systems.  

 
3.94 Implications of new VCOP guidelines are being discussed in the CVC Strategic meeting 

in January 2021, so that the force can better understand how best to communicate the 
changes internally. Specific focus will be required to ensure learning is understood 
across all frontline officer and staff groups. 

 
3.95 The force lead, survey manager and head of criminal justice all feed into the Regional 

Victims and Witness Governance Group on behalf of ACC Poultney, where, amongst 
other agenda items, the performance framework for the Victims Code is being 
progressed. 

 
 

4 FUTURE DIRECTION/DEVELOPMENT 

4.1 SYP will focus on the following areas of delivery:- 
 

 Investigations training delivery DA matters, specialist PVP areas and planning for 
the child protection training.  

 Development of innovation in support of identifying children at risk of exploitation 
and providing a partnership response in delivery.  

 Continued support to victims of fraud, and supporting those vulnerable to such 
offences.  

 Monitoring the improvements in delivery of the call centre services in support of 
public accessibility.  

 Commitment and delivery of Complete Victim Care across all services.  
 
 

5 COMMUNICATIONS 

5.1 For more information on keeping safe and leaving a situation of domestic abuse, the 
Government website www.gov.uk/guidance/domestic-abuse-how-to-get-help holds 
detailed information on how to access support. Online reporting to the force for DA can 
be done online here: https://www.reportingcrime.uk/SYPDA/ 

 
5.2 Following on from the successful 2020 Force communications campaign to mark sexual 

abuse and sexual violence week, work is underway to support the media strategy for 
the 2021 campaign which runs between the 1st and 7th February. 

 
5.3 The Home Office has launched its first social media campaign aimed at protecting 

teenagers at risk of child sex abuse and domestic violence during lockdown. The month-
long campaign, 'Something's Not Right' is across all social media channels and directs 
people to a website where they can get help and advice. If follows evidence that young 
people face a greater risk of sexual abuse, criminal exploitation and domestic abuse 
during Covid restrictions:https://www.childline.org.uk/somethings-not-right 

 

Page 49

http://www.gov.uk/guidance/domestic-abuse-how-to-get-help
https://www.reportingcrime.uk/SYPDA/
https://www.childline.org.uk/somethings-not-right


16 
 

 

S WATSON 
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PUBLIC ACCOUNTABILITY BOARD 
OF THE SOUTH YORKSHIRE POLICE AND CRIME COMMISSIONER 
 
9TH FEBRUARY 2021 
 
REPORT OF THE CHIEF CONSTABLE  
 
STALKING PROTECTION ORDERS 
 
CHIEF OFFICER LEAD : ACC FORBER 
 
 
1. Purpose of the report 
 
1.1 On 20th January 2020 the Stalking Protection Act introduced a new civil Stalking 

Protection Order. The purpose of this report is to update the board on Stalking 
Protection Orders. This report will provide an overview of the legislation and 
progress to date of implementation in South Yorkshire Police. 

 
 
2. What is a Stalking Protection Order? 
 
2.1 Stalking Protection Orders were introduced in January 2020 and are civil 

applications made by the police to the court, intended to protect any person of 
any age from stalking.  They do not require the victim to support the action.  SPOs 
can be made against ex-partners but also against people who have become 
fixated on individuals who have had no previous relationship with their victims.  
Applications can be made at any stage during a criminal investigation once the 
nature of the incident or behaviour is understood.  They could also be applied 
post-criminal investigation, for example if the CPS decide there is insufficient to 
prosecute.  

 
2.2 A magistrates court may make the order on application by the police when it is 

satisfied that- 
 

a.) The defendant has carried out acts associated with stalking, 
b.) The defendant poses a risk associated with stalking to another person, and 
c.) The proposed order is necessary to protect another person from such a risk 

(whether or not the other person was the victim of the acts mentioned in 
paragraph (a)). 

 
2.3 SPOs cannot be imposed as part of a sentence and only the police can apply for 

an order, not the complainant.  The order will usually last for a minimum of two 
years. 

 
 
3. What is the purpose of a SPO? 
 
3.1 They are an additional tool to manage the risk of harm posed by the perpetrator.  

SPOs allow early police intervention, pre-conviction to address stalking 
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behaviours before they become entrenched or escalate in severity. They are not 
an alternative to prosecution of offences under the Protection from Harassment 
Act (1997) but are intended to complement these offences.  They are a means 
of managing the risk a suspect may pose through the use of notifications, 
prohibitions and/or positive requirements.   

 
3.2  SPOs can do three things: 
 

1. An SPO can impose prohibitions to protect someone at risk, for example “do 
not contact….” 

2. Unusually, an SPO can also include positive requirements such as requiring 
a person to attend a rehabilitative course. 

3. All SPOs include a notification requirement, which is similar to a Sex 
Offender Notification. 

  
 
4. Implementation 
 
4.1  Following the introduction of SPOs, the NPCC and College of Policing issued 

national guidance. SYP Legal Services have reviewed this guidance and tailored 
force information has been circulated to all staff and command teams.   The force 
intranet has user-friendly guides in relation to the legislation and application 
process. 

 
4.2  In addition, a training package was developed and this has been delivered to all 

frontline officers on their mandatory ‘Streetskills’ training day.  The package 
includes both the legal framework and practical guidance for applications.  

 
4.3  Once a case is identified as suitable for an SPO, the officer in the case should 

contact Legal Services who will assist in completing the necessary paperwork 
and application.  The investigating officer will supply the evidence and material 
needed by Legal Services to apply for the order. 

 
4.4  The process consists of an application, which is made on behalf of the Chief 

Constable, unlike other orders such as a DVPN, which are authorised by a 
Superintendent.  The application is submitted to the Magistrates Court and is led 
by Legal Services.   

 
4.5  Incidents are scanned daily by Legal Services for opportunities to seek orders 

and they are on hand to support and guide officers when required.  Force leads 
from the region meet regularly and have shared learning in relation to this new 
legislation.  There have also been regular reviews by legal services and 
engagement with legal services from other force areas. 

 
4.6  On 13th May 2020, SYP obtained the first SPO for the force.  The case was heard 

at Sheffield Magistrates Court.  The order was agreed and included several 
prohibitions to protect the victim.  The order was granted until 17th March 2026.  
The defendant has since appealed the order and this will be heard at the end of 
January.  Interestingly CPS reviewed the evidence in this case and did not 
authorise a charge.  Despite this, due to the evidence of repeated behaviours 
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over a number of years it was deemed suitable for a SPO application.  In order 
to encourage further applications the officers concerned received recognition for 
their work and this good news was circulated on the force intranet.   

 
4.7  South Yorkshire Police were successful in applying for a second full order in 

January 2021 and there are further cases under review by legal services. 
 
4.8 What is clear is that officers in SYP are engaging positively with force legal 

advisors with twenty eight cases received for advice or review.  The vast majority 
of these files have not been progressed for two main reasons. Firstly ongoing 
criminal and appropriate bail conditions being in place with no evidence of any 
past relevant behaviour/offending.  Secondly, some have been for merely for 
advice around suitability.   

 
4.9 In total six cases are either being progressed or were deemed fit to progress.  

Two have resulted in successful orders, another one was reviewed in the final 
stages following evidence that affected the credibility of the complainant.  Four 
are currently being considered for progression.  This demonstrates that the 
training and guidance has been well received.  

 
 
5. Limitations 
 
5.1 They have some limitations, mainly that they are specific to individuals.  To 

secure a SPO, there must be evidence of risk to an identified person and they 
cannot provide general protection, as is the case with Sexual Harm Prevention 
Orders in relation to sex offenders.   

 
5.2  The standard of proof for a SPO is the same standard as a criminal case, in that 

the acts need to be proved beyond a reasonable doubt, however, other kinds of 
evidence that might not be admissible in a criminal case such as ‘hearsay’ 
evidence can be used. 

 
5.3 Therefore, whilst SPOs were introduced to provide additional protection for 

victims of stalking, they do not replace existing legislation.  One of the most 
effective ways of protecting victims of stalking is to arrest or pursue a criminal 
investigation.  The criminal route allows for bail conditions to be imposed, 
therefore negating in the majority of cases the ‘necessity’ test for an SPO.   

 
5.4 The SPO should not be used as a substitute for police bail, which should be used 

wherever possible.  Clearly, there may be cases where police bail is not working 
and where a defendant has breached bail conditions.  Consideration should be 
given to pursuing a SPO application, as the argument for necessity is likely to be 
strengthened.   

 
5.5 In respect of ongoing criminal cases, if a case solely relates to matters where 

there is an ongoing investigation or proceedings, then there is a risk of prejudice 
to those proceedings.  For example, a defendant could argue that they have been 
forced to disclose evidence prior to their criminal trial, which could lead to 
subsequent abuse of process applications and arguments that the defendant’s 
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right to a fair trial has been prejudiced by them having to defend their position in 
the SPO proceedings.   

 
5.6 This has ruled out some of those cases sent to Legal Services.  However, there 

is some evidence to suggest that where there has been an extensive history or 
a long pattern of behaviour, then this evidence may be used in the SPO 
application with limited impact on any ongoing criminal proceedings.  We are 
currently working on a case study which may assist officers consider what could 
be used to support an application. 

 
5.7  Initially there was a mistaken belief that SPO’s would be similar to DVPN’s.  

However, they are more akin to Sexual Risk Orders.  Therefore, applications are 
not likely to be common. That being said, the legislation is still very new and there 
is a lot to learn both by police forces and HMCTS.  

 
5.8  There is also no practical effect until the court has heard the application and 

made a decision in relation to the order.  In some cases, a Court may make an 
interim order, but these can only be applied for alongside a full order.   

 
5.9  What is clear is that officers in SYP are engaging positively with force legal 

advisors on a regular basis.  Whilst there has been just two successful 
applications, there have been twenty-eight cases submitted to legal services for 
review and consideration.  This demonstrates that the training and guidance has 
been well received.  

 
 
6. Regional and National Picture  
 
6.1  Through both regional and national meetings, it is apparent the orders are not 

commonplace.  North Yorkshire has secured one interim order, WYP has 
obtained three and Humberside have yet to acquire an order.   

 
6.2  Feedback has been sent to the National Lead for Stalking and Harassment and 

an evaluation survey has recently been circulated to all forces.  A full twelve 
month review is planned and a report will be available in Spring 2021. 

 
6.3  In December 2020, research showed that nationally there had been ninety-seven 

full SPO orders and ninety-two interim orders.  Ten had been refused and one 
hundred and nineteen were in progress.  This is based on data provided from 
twenty-eight out of forty-three forces who responded to the request. 

 
  This is broken down as follows:- 
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7. Financial Implications 
 
7.1 Due to SPOs being civil orders requiring legal support, there is an associated 

cost for the force.  In October 2020, the Home Office agreed a grant to allow a 
reimbursement to recover legal costs for applications.  This is capped at £1,726 
per application.  There was initially a forecast of 639 applications nationally for 
2020.  Data shared to date does not reflect this initial forecast and applications 
are likely to be well below this number.  Wiltshire Police have acted on behalf of 
the Home Office in relation to the process and will administer and distribute 
funding at the start of the next financial year.   

 
The cost of £1,726 will be payable for:  

 
• Applications for a stalking protection order  
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• Applications for an interim stalking protection order  
• Combined applications for a stalking protection order and an interim 

stalking protection order (one payment only)  
• Applications by the police to vary, renew or discharge a stalking protection 

order or an interim stalking protection order  
 

The cost is payable irrespective of whether or not the application is successful.  
 
7.2 The cost will not be payable for applications by the defendant to vary, renew or 

discharge a stalking protection order or an interim stalking protection order, or 
for applications made by either side to appeal a decision made under the Stalking 
Protection Act.  

 
 
8 Conclusion 
 
8.1 There is no doubt that SPOs add value and are an additional tool to provide 

protection to vulnerable victims of stalking.  However, they are not an alternative 
to a criminal prosecution and require the same standard of proof.  Evidence 
suggests that to date there have been few cases nationally that have met the 
criteria for a SPO or where such an order would be deemed necessary.  
However, it is accepted that this is still new legislation and practical experience 
is still yet to be gained to allow best practice to be shared and learning to be 
gained.  More recently updated SPO Statutory Guidance has been circulated.  It 
is hoped that this, along with the full twelve-month evaluation will enable police 
forces to embed legislation and secure the benefits of this new legislation.  

 
 
 
 
S WATSON 
CHIEF CONSTABLE 
 
 
CHIEF OFFICER RESPONSIBLE :  ACC FORBER 
 
REPORT AUTHOR :   SUPT BUTTLE 
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PUBLIC ACCOUNTABILITY BOARD 

9TH FEBRUARY 2021 
 
BUDGET MONITORING REPORT – DECEMBER 2020 
 
REPORT OF THE CHIEF CONSTABLE 
 
 
 
1. Purpose of the Report  
           

This report is to inform the Public Accountability Board of the Force’s projected outturn on its 
revenue and capital budgets as at 31st March 2021. It is based on an analysis of income and 
expenditure for the period 1st April 2020 to 31st March 2021 before accounting adjustments. This 
report covers the Force financial position only and should be read in conjunction with the report 
by the PCC Chief Finance Officer. 

             ____ 
  
2. Recommendations 
 

The Board is recommended to note the content of the report and comment upon any issues 
arising. 

 

 
3. Background Information 
 
3.1  Current Budget 
 

The Force outturn is a £0.34m underspend, which is 0.13% of the total budget before legacy. It 
should be noted that £0.37m is an approved contribution to the insurance reserve, following the 
renewal of the insurance contract in 2020, resulting in an overspend of £0.03m. 

 

 
 
 

Hillsborough, the Stovewood enquiry and CSE civil claims are currently projected to budget as no 
new information is available at present. 
 
The savings target for 2020/21 is £2.52m, against this £2.98m has been achieved, a net over-
achievement of £0.46m.  
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December Outturn £0.34m underspend
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Key Points 
 

Covid-19 Covid-19 related expenditure is being captured and reported monthly to the 
Home Office. The projected outturn includes £3.05m of direct costs and £0.52m 
of lost income, which has been offset by an estimated £0.56m of, underspends 
as a consequence of Covid. The Home Office has reimbursed £0.47m of 
medical-grade PPE costs. Claims for loss of income have been submitted for 
April to December, together with projections to March, totalling £0.78m. In 
addition, Covid Surge funding of £0.75m grant has been received for 
enforcement.  
 
Uncertainty makes this challenging to predict and this can only be a best 
estimate at a point in time. The funding of Covid-19 has been raised with the 
PCC and the expectation is that it will be funded from reserves if the force has 
overspent at the end of the year. Please refer to the Covid-19 section. 
 

Police Pensions The potential impact and uncertainty around the McCloud Remedy is unknown 
at this stage. The Force provided a response to the consultation exercise in 
October 2020 and is awaiting the outcome, which is expected in January 2021. 
It is assumed that any potential costs will be funded from Central Government. 
 

Police Uplift 
Programme 

At the time of setting the 2020/21 budget the ringfenced Uplift grant was 
prudently excluded on the basis that the Force did not meet the Uplift target at 
the end of March 2020. Action was taken to bring forward recruitment of 70 (55 
FTE) officers to reduce the risk of not meeting the Uplift target and to ensure 
the available grant funding was maximised. The Force is projecting to deliver 
the target in the current year and has received £4.2m which is now included in 
projections and is helping to meet the increased cost of police officers and other 
revenue and capital Police Uplift Programme costs. 
 

Growth bids £1.88m of approved growth is projected not to spend largely due to the impact 
of Covid-19. £0.91m of this is for non-recurrent FM schemes, which have been 
built into next year’s budget. Post budget setting, SCT have approved £1.01m 
of recurrent growth and this has been funded by recurrent savings identified 
during the 2021/22 budget setting process.  
 

Procurement Projections are included in the outturn for leavers in relation to the changes 
within the Regional Procurement as a result of the creation of the BlueLight 
Commercial Organisation.  
 

 
3.2  Revenue Summary 
 

 Approved 
Budget 

£000 

Projected 
Outturn 

£000 

(Under) / 
Overspend 

£000 

% of 
budget 

Police Pay and Overtime 142,236 144,500 2,264 1.59% 

PCSO Pay and Overtime 5,246 4,980 (266) (5.07%) 

Staff Pay and Overtime 76,583 75,577 (1,006) (1.31%) 

Other Employee Expenses 6,844 6,854 10 0.15% 

Premises 9,480 9,257 (223) (2.35%) 

Transport 5,380 4,591  (789) (14.67%) 

Supplies and Services 20,150 19,689 (461) (2.29%) 

Agency 15,824 15,514 (310) (1.96%) 

Income (13,256) (12,815) 441 3.33% 

Specific Grant Funding (3,929) (3,929) 0 0% 

Grant Expenditure 3 3 0 0% 

Net Expenditure Before Legacy 264,561 264,221 (340) 0.13% 

Page 58



3 
 

 
 

Police Officers Pay and Overtime £2.26m overspend 
 
The Police Officers Pay overspend before the utilisation of the Police Uplift Programme grant was 
£1.40m. The Serious and Organised Grant is contributing £0.95m to cover the 15 officers on 
secondment, reducing this overspend to £0.45m. This overspend is mainly due to being 8.46 FTE 
Officers over strength at the start of the year and having 27.70 FTE fewer leavers and retirements 
than projected in the first nine months of the year. At the end of March 21, the budgeted strength 
is 2,652.31 FTE and projected strength is 2,712.25 FTE, 59.94 FTE officers over budgeted 
strength. 

 
The main reason for the reduced number of leavers is thought to be related to Covid-19 and the 
current job market with fewer opportunities. This trend is being monitored and the Workforce Plan 
has been rebalanced and will be kept under review. 

 
Other police pay headings including unsocial hours and untaken leave are also projected to 
overspend by £0.22m, mainly due to Covid-19.  

 
Police officers overtime is projecting an overspend of £1.80m. This is mainly due to Covid-19 
overtime forecasting a full year projection of £1.38m.  

 
There have been significant overtime overspends within the Sheffield and Rotherham Districts, 
OSU and SCS due to an increase in operational demand. This is largely offset by operational 
contingency and underspends on football budgets. 

 
 
PCSO’s Pay and Overtime £0.27 underspend 
 
PCSO’s pay is projecting an underspend of £0.27m. This is due to vacancies as more staff transfer 
to be student officers.  

 
 

Police Staff Pay and Overtime £1.01m underspend 
 
Staff pay is projecting an underspend of £2.2m. The projected underspend for the year is mainly 
attributable to vacant Uplift posts that account for £0.48m, £0.25m for BC&I due to costs being 
charged to the Oracle Fusion project and other posts awaiting recruitment, £0.23m for Regional 
Procurement staff movements to BlueLight Commercial, underspends within Atlas of £0.59m, IT 
of £0.37m and Doncaster of £0.08m due to delayed recruitment because of the Covid-19 
pandemic and £0.1m underspend on growth posts. Some vacancies are being covered through 
agency staff reported below. Covid-19 is having a significant impact due to recruitment time lags 
causing delays in the filling of vacancies and force uplift posts.  

 
In the short term, staff pay underspends are being utilised to offset increased staff overtime to 
meet demand. Staff overtime is projecting an overspend of £1.2m, of which £0.5m is related to 
Covid-19. The remaining significant variances relate to CJAD £0.12m and SCS £0.15m.  

 
Other Employee Expenses £0.01m overspend 
 
The overspend is due to £0.28m on agency costs due to covering vacant established posts. The 
other main overspend is £0.15m on injury pension costs due to regulatory delays in the 
commencement of pension payments which results in a one off catch up payment. This has been 
offset by underspends of £0.13m on recruitment assessment centre costs and £0.24m reduction 
in training and conference expenses due to the impact of Covid-19 on likely course provision and 
abstraction authorisation.   
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Premises £0.22m underspend 
 
The overall underspend comprises of £0.27m underspend on planned building works due to other 
priorities of work as a result of Covid-19 and £0.47m underspend on utilities, rent and rates, which  
has been reviewed to establish any recurrent saving and/or reprofile to other areas.  There has 
also been a reduction of £0.15m against professional fees for Robert Dyson House as this is being 
funded from the Uplift grant. The underspend is reduced mainly by a £0.57m overspend on 
engineering works and reactive maintenance which is currently under review and £0.12m on 
building works / screens to make the buildings more Covid secure.  

 
 

Transport £0.79m underspend 
 

The projected underspend mainly relates to underspends on mileage and travel due to Covid-19 
travel restrictions. Following the insurance re-tender exercise, a decision was made to increase 
excess levels, which has resulted in recurrent savings of £0.22m against vehicle insurance 
budgets.  

 
 
Supplies and Services £0.46m underspend 
 
The overall underspend comprises £0.20m in relation to vehicle recovery cost savings due to 
increased activity, £0.13m forensic analysis costs, £0.18m Director of Resources contingency 
which is being utilised for the overtime bids, £0.08m in relation to a reduction in print & copy 
charges due to reduced usage, £0.05m catering costs due to reduced demand and £0.05m on the 
Healthcare contract. These underspends are offset by overspends of £0.07m on identity parades 
and £0.16m on cloud subscription services. 

 
 
Agency £0.31m underspend 
 
The overall underspend comprises of £0.28m in relation to other insurance as a result of the 
renegotiated contracts and £0.06m in relation to reduced mutual aid. This is offset by overspends 
of £0.05m on the NABIS contribution. 

 
 

Income £0.44m under recovery 
 
The significant areas to note are:- 
 

 Income from speed awareness courses is showing a £0.16m under achievement, as there 
have been a significant reduction in cars on the road as well as the inability to run the courses 
due to social distancing measures. 

 £0.19m reduction in regional collaboration income which offsets the underspend in Regional 
Procurement staff pay.  

 Catering income under recovering by £0.08m due to reduced demand. 

 Shopping centre & events under recovery of £0.04m due to the impact of Covid-19. 

 Concerts/ Festivals income under recovering by £0.03m. 

 £0.05m reduction in POCA income. 

 £0.02m recharge to Crystal Peaks as this is now grant funded. 

 Public Body (HO) income showing an over recovery of £0.09m. 

 Over recovery of £0.02m for disclosure statements income. 

 £0.02m for one-off TV income. 
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Legacy 
 

Hillsborough, the Stovewood enquiry and CSE civil claims are currently projected to budget as no 
new information is available at present. 

 
 

Covid-19 
 
There is no guarantee of funding to cover all Covid-19 related expenditure and the finance team 
is capturing spend and assessing the impact. However, the Home Office has reimbursed the 
medical-grade PPE incurred which equated to £0.47m. The Home Office has agreed to reimburse 
the Force for loss of income. The scheme will involve a 5% deductible rate, and will compensate 
75p in every pound of relevant loss thereafter. A claim has completed and submitted for £0.36m 
loss of income for April to July and a further claim covering August to November for £0.22m. A 
projection of £0.2m loss of income is expected for the period December to March. In addition, 
there has been a £0.75m grant received in relation to Surge funding for enforcement.  

 
The expenditure incurred to the end of December on Covid-19 is £2.14m with further costs of 
£0.91m projected. The majority of the actual expenditure incurred relates to overtime totalling 
£1.42m plus on-costs. Overtime is authorised in advance by OSU and due diligence checks are 
carried out on the overtime incurred. Additional costs amount to £0.55m on pay and employee 
costs, £0.16m on cleaning products, £0.24m on first aid equipment / consumables and £0.07m on 
computer hardware and other IT costs. The £0.76m cost, which was incurred on the balance sheet 
for national procurement of PPE, has now been reimbursed. 

 
 

A breakdown of Covid-19 YTD and projected spend is as follows: 
 

 
 
 
 
 
 
 
 
 
 
 

 
A breakdown of the direct costs of Covid-19 are included below along with projected expenditure 
for the year. There are indirect costs as a result of Covid-19 and the majority of these relate to the 
underachievement of income, which is estimated at £0.52m and listed below. Following further 
analysis, these are completely offset by underspends which have been listed below.  The 
projections and impact of Covid-19 will continue to be monitored and reported monthly to the Home 
Office.  

 

Estimated Income Stream Loss £m 

Speed awareness training 0.16 

Canteen recharges/Income 0.14 

Pay cost recharges 0.05 

Doncaster Racecourse St Leger  0.03 

Concert/ Festival income 0.03 

Public Order training courses/ hire of arena 0.02 

Lifewise Centre 0.02 

Immigration Enforcement 0.02 

Accident records 0.02 

Sheffield Moor Grant 0.01 

Rotherham warrant entry grant 0.01 

Description YTD Spend £ Projected Spend £ 

Employee costs 1,971,917 2,613,428 

Premises costs 213,111 390,055 

Transport costs 500 500 

Supplies & Services costs 394,448 488,137 

Agency Costs 26,632 26,632 

Income (468,951) (468,951) 

 
Total 2,137,656 

 
3,049,800 
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Doncaster Airport 0.01 

Total 0.52 

 

Estimated Underspends £m 

Casual mileage & Public transport 0.22 

External training fees 0.19 

Canteen food/ drink costs 0.09 

Free fuel for police vehicles 0.03 

Hotel accommodation 0.01 

St Leger CCTV coverage 0.01 

Paper costs 0.01 

Total 0.56 

 
 

3.3  MTRS Savings 
 

The 2020/21 planned savings are £2.52m, against which £2.98m has been achieved and captured 
on the savings plan.  

 
 
3.4  Capital 
 

The capital programme reflects the PCC approved programme of £14.1m (the original programme 
started out at £20.6m and this was reduced by £6.5m to reflect priority 1 to 3 schemes). The year 
to date expenditure is £6.3m across all schemes. 

 
The current projection (excluding the balancing contingency) is £15.9m, which generates a 
variance of £2.1m. Based on past experience of increasing underspends and slippage towards 
the end of the financial year, this has been balanced with the contingency and will be kept under 
review as the year progresses. Where required, a request will be made to the PCC for increased 
funding. This was a known risk at the time of revising the capital programme. 

  
At an individual scheme level, slippage of £2.4m, underspends of £0.3m and overspends of £0.5m 
are being reported. The main schemes to note are as follows: 

 

Slippage 

Capital Scheme Explanation £m 

RDH Reconfiguration (FM) Due to delays in the project, staff decanting to temporary 
accommodation. 

1.00 

Smart Contact & System 
Integration & SC Team 
(JIT) 

Slippage required to ensure that change requests can be 
funded as part of the project going forwards.  These 
costs are not yet known.  

0.59 

Road Crime Unit Vehicles 
(VFM) 

Due to ongoing discussions around which vehicles are to 
be ordered for the team and the lead time on delivery, it 
is unlikely that delivery of these will be in this financial 
year.  This will be monitored.  

0.37 

Audio & Visual Recording 
Equipment (CJAD) 

Phase 2 of the project delayed until 2021/22 0.22 

20/21 Vehicle 
Replacement Programme 
(VFM) 
 

As part of the programme, there are 6 vehicles yet to be 
ordered.  These vehicles still require replacement. 

0.11 
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Overspends 

Capital Scheme Explanation £m 

Vehicle Replacement 
Programme (VFM) 

As part of the review work with the PCC, the budget for 
replacing vehicles that are written off has been stripped 
out.  To the end of November there has been 11 vehicles 
replaced at £0.19m.  It was believed that due to Covid 
that there would be difficulties in replacing the firearms 
vehicles, but at November 4 x suitable replacements 
have been identified, £0.12m 

0.46 

 

The trend for the budget and projected outturn during the year is as follows, no projections were 
completed for May and June due to revising the capital programme: 

 

 
The Accountancy Team is working closely with Project Managers to improve the accuracy of 
projections relating to capital projects. The team has provided training to the majority of the Project 
Managers to improve knowledge and has a plan in place to train the remaining staff. The team 
has worked with BCI to align the interdependences and a form has been created for the Project 
Manager to feed the information to finance which will improve the quality of the projections.  

 
 
 
S WATSON 
CHIEF CONSTABLE 
 
Officer Responsible:  Debbie Carrington, Chief Finance Officer 
 
Contact Officer:  Sheryl Hawley, Chief Accountant 
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PUBLIC ACCOUNTABILITY BOARD 

OF THE SOUTH YORKSHIRE POLICE AND CRIME COMMISSIONER 

9TH FEBRUARY 2021 

REPORT OF THE CHIEF CONSTABLE  

SOUTH YORKSHRE POLICE APPROACH TO RESTORATIVE JUSTICE 

REPORT AUTHOR : TEMP/CHIEF SUPERINTENDENT STEVE CHAPMAN  

 

1 PURPOSE OF REPORT 
 

This report seeks to outline the work that has been undertaken across South Yorkshire in 
Support of improved use of Restorative Justice, by South Yorkshire Police and its Partners.  

 
 
2 SUMMARY OF OPTIONS, RECOMMENDATIONS AND DECISION REQUIRED 

 

For the Board to consider progress to date and any recommendations, they may wish to 

make. 

 
3 BACKGROUND 
 

Restorative Justice 
 
3.1 Restorative Justice is an Out of Court Disposal (OoCD), which gives the victim and offender of 

a specific incident/crime the opportunity for direct/indirect communication. The aim being to 
address the harm received by the victim and reduce the risk of reoffending by the suspect. 
The Victims Code of Practice (VCOP) 2015, also identifies that every victim has a right to be 
offered/made aware of services supporting/facilitating Restorative Justice in their area. This 
information must be provided by every police force in England and Wales. 

 
3.2 Restorative Justice gives a victim the opportunity to have a voice in the Criminal Justice 

System (CJS), describe how the offence made them feel, ask questions of the offender, obtain 
an apology, understand the circumstances behind the offending and feel more empowered by 
the experience. 

 
3.3 For an offender it can avoid unnecessary criminalization for lower tier/first time offenders. It 

offers the opportunity to show remorse, offer an explanation and take responsibility for their 
actions.  Offenders are able to confront the real impact of their actions, develop empathy and 
understanding, and make amends where appropriate. 

 
3.4 The benefits to policing include, improved victim satisfaction rates when restorative justice 

used appropriately, empowerment to officers to use Restorative Justice in creative ways that 
meet the needs of the victim and reduce the risk of reoffending by the offender. This can also 
lead to less paperwork/evidence gathering by the officer conducting the investigation, resulting 
in more time out on patrol, keeping the public safe. Restorative Justice can also be delivered 
in a more timely/effective way than through a court process, which can on occasions take 
months/years to achieve. Restorative interventions include:- 
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 Letter of explanation/apology 

 Verbal exchange of messages 

 Informal restorative meeting between victim and offender 

 Proportionate reparative activity – i.e. repairing damage 

 Proportionate financial recompense 
 
3.5 Nationally, there are three recognised levels for Restorative Justice interventions:- 

 

 Level  1 – Low level crime delivered as part of a Community Resolution  

 Level 2 – For more serious crime, or low level cases requiring additional work/risk 
assessment. 

 Level 3 – Post Court Cases. Restorative Justice delivered by a specialist agency following 
a sentence outcome. 

 
 

Commissioned Service for South Yorkshire 
 

3.6 Remedi (Restorative Services) are commissioned by the Office of the Police and Crime 
Commissioner and the Community Rehabilitation Centre to deliver Restorative Justice 
Services across the South Yorkshire area at all stages of the Criminal Justice System, 
including Out of Court Disposals and Post Sentence Outcomes. 

 
3.7 In July 2019, a Central Restorative Justice Hub was implemented at Snig Hill Police Station 

(currently based within the Criminal Justice Unit). The Hub acts as a central point of contact 
for many Restorative Justice enquiries and referrals from both members of the public and 
victim/offender agencies including; South Yorkshire Police, Community Rehabilitation Centre, 
National Probation Service, Prisons, Probation Victim Liaison Officers, Victim Support, 
Witness Care and Witness Support.  

 
3.8 The Hub is staffed from Monday to Friday 0900 hours to 1700 hours with an answerphone 

facility available out of hours. Referrals or calls can be taken in a variety of ways; via a 
dedicated telephone line, free text service, via an online webform via the 
RestorativeSouthYorkshire dedicated website or via CONNECT directly from police officers 
themselves. 

 
3.9 Following the introduction of the Hub in South Yorkshire, Remedi and South Yorkshire Police 

have continued working to develop Restorative Policing Approaches. Improvements to date 
include:- 
 

 A review of force policy 

 A revised flow chart/RAG System that is clear and simple for officers to use. 

 Improved/revised training for officers and staff across the force 
 
 

Training 
 

3.10 Foundation training across police teams was delivered through Street Skills between 31st July 
2019 and 16th December 2019. This training equipped officers/staff with the necessary skills 
and knowledge to deliver Restorative Justice at Level 1 and refer cases for further 
consideration at Level 2. 

 
3.11 An enhanced training package for officers, staff and Partners (these are often coordinators 

and volunteers linked to District Community Justice Panels), equipping them to deliver 
Restorative Justice at Level 2 was commenced in January 2020. This three-day course equips 
attendees with the necessary skills to solve more complex community issues such as long 
running neighbourhood disputes, domestic abuse (non-intimate partners) and offences linked 
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to violence. This training commenced in January 2020. A total of eight courses were delivered 
across South Yorkshire at various venues and 136 police officers, local authority staff or 
community volunteers were trained. 

 
3.12 Due to the Covid pandemic, the training was ceased in March 2020 and is currently on hold 

until the situation eases. Due to the nature of the training, it is not possible to deliver the 
training remotely, as it is interactive with scenario-based group work required to embed the 
skills needed to become a restorative practitioner to deliver Level 2 Restorative Justice. The 
training will resume when appropriate to do so.  

 
3.13 The aim of the course was to support officers and wider partner agencies to build community 

relationships and provide restorative responses in neighbourhood disputes/ repeat callers. 
The training focussed on building a restorative mindset and developing restorative language 
skills to support policing and conflict resolution within the role.   
 
 
Community Justice Panels 
 

3.14 Most Local Authorities across South Yorkshire have coordinators and a pool of volunteers to 
oversee neighbourhood disputes and issues. These teams are known as Community Justice 
Panels, who receive referrals directly from officers or via the Restorative Justice Hub. The 
training detailed previously in this report has been offered to these panels to support 
restorative approaches across the County 
 
 
Performance 
 

3.15 Police crime investigations, once completed, are allocated an outcome code in accordance 
with Home Office Counting Rules an (HOCR’s) and National Crime Recording Standards 
(NCRS’s). Outcome Eight refers to Community Resolution, and includes any Restorative 
Justice outcome attached to a Community Resolution. At this time, South Yorkshire Police are 
unable to distinguish between a Community Resolution with, or without Restorative Justice 
attached, unless a manual review is undertaken. The force is currently working towards an 
automated solution within ‘Connect’ (South Yorkshire Police Crime Recording System) 

 
3.16 The force can say that between March and August 2019, 2% of overall outcomes were 

Outcome Eight. For the same period in 2020, has risen dramatically to an average of 7%. It is 
also worthy of note that force satisfaction levels have also risen during the same periods i.e. 
2019 73% of victims were at least fairly satisfied with the service they received, compared with 
81% in 2020. Clearly increased victim satisfaction rates are influenced in many ways, however 
national research tells us that Restorative Justice used in the correct way impacts significantly 
on these results. 
 
Examples of positive feedback from participants include:-  

  

 “We were very pleased with the process and felt that our practitioner was fair, skilled and 
impartial.  We wanted an opportunity to meet with our neighbours calmly and safely, to 
have our side to the situation heard, and time to consider and empathise with them, and 
this is what happened”.  

 “Remedi supported us very well.  I believe that this has been an excellent preventative 
strategy that has helped to clear the air and will hopefully improve relations in the future”. 
(victim) 

 “If this service was not available, the alternative process of police intervention would not 
be a suitable solution and could have escalated matters without resolution.  The process 
has been fantastic and highly recommended”. (victim). 
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 “I didn’t want to do it at first but I’m glad I did as it’s not good to fall out with 
your neighbour, at least it’s all done now, and we can put it behind us”. (neighbour/person 
responsible for an offence). 

 “We were referred to Remedi from SYP due to ongoing neighbour disputes over parking. I 
was very sceptical about the process at first due to the ongoing issues. We talked this 
through and gave our questions in, which we wanted to share with the other party, which 
took place in a meeting at the police station. We all agreed to move on in a more positive 
way”. (victim) 

 
 

Quality Assurance 
 
3.17 Police supervisors are responsible for ensuring that officers under their supervision use 

OoCD’s appropriately and in accordance with force policy policy and guidance. Additional 
internal scrutiny around the use of OoCD’s (including Community Resolution/Restorative 
Justice) is provided by regular dip sampling of investigations by District Performance 
Leads/Quality Assurance Teams, the force Audit and Governance Unit, and by the 
Community Safety Department on behalf of the Force Outcomes Lead.   

 
3.18 External scrutiny is delivered through a quarterly independent Magistrates OoCD Scrutiny 

Panel. The role of the panel being to dip sample a selection of OoCD’s (including Community 
Resolutions) and check Policy and National Guidance has been applied by South Yorkshire 
Police as appropriate to the circumstances of the case. The Panel comprises of a Magistrates’ 
Bench Chair and Deputy Bench Chairs, a Senior Youth Offending Team representative and a 
member of a victims’ organisation representing the ‘victims’ voice’ e.g. Victim Support. The 
Crown Prosecution Service will also be joining the Panel in early 2021. The results of the last 
two panels held in September and December 2020 gave compliance rates of 82% and 100% 
respectively. 
 
 

3.19 Next Steps 
 

 Introduction of a Digital template for Restorative Justice- Over the last nine months South 
Yorkshire and Humberside Police have been collaborating to introduce a digital template 
for officers to record Restorative Justice Compliance, as opposed to the hand written form 
currently being used and uploaded to Connect. This will make the use of Community 
Resolution/Restorative Justice more effective and officers will be able to access this 
template via their phones and laptops at the scene of crime, enabling efficient upload onto 
Connect and ready access to Partners. 
 

 A review of Connect to establish how best to ensure an automated data set that 
separates Community Resolution with/without Restorative Justice. More accurate data 
will help inform future commissioning of services lined to Restorative Justice e.g. Mental 
Health/Drugs/Alcohol. 

 

 To specifically survey/speak with victims of crime who have undergone a Restorative 
Intervention, and understand the impact of the intervention, what went well and how 
South Yorkshire Police/Partners can continue to improve. 

 

 To recommence training, as identified above, once Covid allows. 
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4 RECOMMENDATION AND DECISION REQUIRED 

 
The Board is asked to consider the content of this report and support the next steps, as 
identified above. 

 
 
 
 
S WATSON 
CHIEF CONSTABLE 
 
REPORT AUTHOR : T/CHIEF SUPT CHAPMAN 
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PUBLIC ACCOUNTABILITY BOARD 

OF THE SOUTH YORKSHIRE POLICE AND CRIME COMMISSIONER 

9TH FEBRUARY 2021 

REPORT OF THE CHIEF CONSTABLE  

PUBLIC PORTAL FUNCTIONALITY 

CHIEF OFFICER LEAD : ACC HARTLEY 

 

1. PURPOSE OF REPORT 
 

The Digital Portal is South Yorkshire’s new online platform for the recording of reports of 
crime, with several methods of contact and functionality in one place, accessible via the SYP 
website. All members of the public have to sign up for an account in order to ensure that we 
have all their details and that we limit nuisance usage. However, it is important to note that 
members of the public can still report crime anonymously via CrimeStoppers.  

 
The purpose of this report is to outline the current functionality that members of the public can 
now access via this digital Portal. The following functions are currently available:- 

 
2. ONLINE FORMS 

 
There are 50 forms in total, all designed and formatted to quickly allow the member of the 
public to report 50 different types of crime. The routing of each form and the questions asked 
are adapted for each submission as to allow us to accurately and quickly assess threat, harm 
and risk, meaning that we can quickly dispatch officers if required. The member of the public 
is also able to select a preference in relation to form of contact, so we can follow up on reports 
as required. One of the forms not currently in live is the Domestic Abuse form, due to the risk 
of recording details on the system to potentially be seen by a controlling partner. However, a 
DA Form exists separately, has been live since April 2020 and has been well received. There 
have been 3,233 uses of these forms since 17th November (as of 21/01/21).  

 
3. WEBCHAT 

 
One of the major ways in which the Portal has changed the way in which members of the 
public interact with South Yorkshire Police has been in the introduction of WebChat. The 
WebChat functionality allows a member of the public to converse with us electronically, at 
their own pace and leisure, and at a time to suit them. We expect webchat functionality to be 
used for more General Enquiries, but we have also examples so far of how this has helped 
victims of Domestic Abuse and sexual crime report this subtly and without detection. We have 
had 780 uses of the WebChat functionality since 17th November. As a brand new channel, we 
expect WebChat to be one of the major benefits of the Portal for SYP, when fully publicised to 
the public.  
 

4. KNOWLEDGE BANK ITEMS 
 

Every reportable crime within the Portal has a corresponding Knowledge page, giving advice 
and guidance to the reporter, and deflecting to a third party agency if appropriate and a more 
suitable action than contacting the police. This should allow for a significant amount of self-
serve in future, as the detail develops, and could see users using this service at the expense 
of a more traditional 101 call. 
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5. MY ACTIVITY PAGE 

 
Each registered user of the Portal is able to see updates of the progress of their report, 
whichever digital contact method they use, in the My Activity page. This is especially useful for 
Businesses such as Petrol stations, as they could be the sort of business that would need to 
access a history of the reports of drive offs etc for their records, or for insurance reasons, in a 
quick and easy manner.  

 
6. FUTURE FUNCTIONALITY 

 
The following functionality is planned in, but not yet live, due to internal technical 
work/discussions still required: 

 

 Call Back Request – Members of the public will shortly have the ability to request a call 
back from a Call Handler through the Portal, much as they can do on the 101 service. 
Upon registering for a call back, the member of the public’s details will be automatically 
entered, and a text box will allow the reporter to enter details of their non-urgent enquiry. 
We have already received reports through this method due to a two-week trial, but have 
paused this temporarily whilst a fix is put in place.   
 

 Emails/SMS details – There is planned to be a section on the Portal giving members of 
the public our enquiries email address and text phone details. It should be noted that 
these details are already readily available; it is planned that this section will be an 
additional method of communicating the correct details to people. Although the public will 
not be able to email us through the Portal, these reports, once submitted, will 
automatically enter the SYP system upon submission, rather than going to a manual 
inbox or physical phone, thereby increasing efficiency.  

 

 ChatBot – In conjunction with WebChat comes our ChatBot functionality. ChatBot is an 
automated AI system that will gather basic details from members of the public before 
potentially putting them through to a WebChat operator if required. Alternatively, the 
member of the public may be redirected to a third party agency if better able to deal.  

 

 Social Media/Community Alerts – This functionality is in discussion with Corporate 
Comms. Social Media presents a unique challenge in relation to the Portal as, due to its 
third party accessibility and its increased anonymity, more nuisance users/trolls could be 
expected. As stated, Social Media, whether Twitter, WhatsApp etc, is a third party 
platform outside SYP control and accessed outside the Portal itself.  

 

 
 
S WATSON 
CHIEF CONSTABLE 
 
CHIEF OFFICER RESPONSIBLE :  ACC HARTLEY 

Page 72



 

 

PUBLIC ACCOUNTABILITY BOARD 

9 FEBRUARY 2021 

Report of the Commissioner’s Chief Executive and Solicitor 

The Police and Crime Commissioner’s Strategic and Financial Planning Process for the 

2021/22 budget. 

 
 
1 Report Objectives 
 

To provide an overview of the Police and Crime Commissioner’s (PCC’s) annual strategic 

and financial planning process in relation to reviewing his Police and Crime Plan (2017-

2021 – renewed 2019) and setting a supporting budget and policing element of council 

tax precept for 2021/22. 

 

 

2 Recommendations 

The PCC is asked to approve the Addendum to the Police and Crime Plan to cover the 

period February-May 2021 so that it may be published, and comment on any matters 

arising in this report. 

 

 

3 Background Information 

 

3.1 Previous reports to the PCC’s Public Accountability Board (PAB) have set out the 

legislative framework which requires each PCC to: 

 issue a policing and crime plan (Plan) to cover his/her term of office, to set priorities 

for the local area 

 keep the Plan under review, and vary it if necessary 

 hold the police fund and other grants from central and local government, and 

 set the policing element of the council tax precept for his/her area (council tax 

precept). 

 

3.2 Previous reports to PAB have also explained the Office of the Police and Crime 

Commissioner’s (OPCC’s) annual strategic and financial planning process (the Process).  

Reports have covered the fact that last year’s Process was different - the PCC elections 

due to be held in May 2020 were postponed to 7 May 2021, as a result of the global 

Coronavirus pandemic and this government’s response to it. As a result, the PCC 

reviewed his Plan and, in May 2020, he reaffirmed that the priorities of the Plan should 

remain until the 2021 PCC elections. They are: 

 

 Protecting vulnerable people 

 Tackling crime and anti-social behaviour 

 Treating people fairly 
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3.3 Previous reports have also explained that the PCC published a document telling South 

Yorkshire’s communities what his new focus had to be as a result of the emergency 

situation. Since May 2020, the PCC and OPCC have been focusing on the following: 

 

 Ensuring the Chief Constable has sufficient resources to respond to the 
emergency  
 

 Ensuring, on behalf of the public, that the police respond in ways that are 
necessary, sufficient, proportionate and ethical (holding to account) 
 

 Facilitating effective partnership working among agencies and groups working in 
community safety, violence reduction and criminal justice  
 

 Commissioning and co-commissioning services, particularly for victims of crime, 
and providing grants for policing and anti-crime purposes 
 
 

3.4 Finally, previous reports have explained that, in support of this year’s budget-setting and 

council tax precept proposal, the PCC intends to publish an Addendum to his Plan to take 

South Yorkshire Police beyond the PCC elections, due to be held on 7 May 2021. After 

the elections, it is anticipated that the returning PCC, or a new PCC, will issue a new Plan 

for the remaining three years of their term of office. 

  

 

4 Current position 

 

4.1  Since the last report to PAB, the following activities have taken place: 

 

a) The PCC and OPCC have finalised the Addendum to the current Plan, for the period 

February-May 2021. The Addendum is attached to this report, at Appendix A. 

 

b) On 25 January 2021, the PCC reported to the leaders of South Yorkshire’s four local 

authorities on what his council tax precept proposal was likely to be.  This was the 

last stage of his formal consultation process, and came after information had been 

received from: 

 Central Government, on the funding for South Yorkshire for 2021/22 

 South Yorkshire Police and partners, on policing need 

 South Yorkshire’s communities, in response to the PCC’s precept survey.   

 

c) On 27 January 2021, the PCC and OPCC held their final Planning & Efficiency Group 

(PEG) discussion with the Chief Constable and his senior team prior to the PCC 

finalising the policing and crime budget for South Yorkshire and his proposal on 

council tax precept.  This discussion considered the feedback from South Yorkshire’s 

four leaders and the financial modelling that had been done based on this feedback.  
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5 Next steps 

5.1 In accordance with Schedule 5 to the Police Reform and Social Responsibility Act 2011, 

the PCC will formally present the finalised budget position and council tax precept 

proposal for 2021/22 to the Police and Crime Panel for their review on 3 February 2021.  

 

5.2 The PCC must then consider the Police and Crime Panel’s report and any 

recommendation before determining the final council tax precept amount, and setting the 

final policing and crime budget.   

 

5.3 The budget and precept will be formally determined by the PCC at the next PAB meeting 

on 24 February 2021. 

 

 

 

Contact Officer:  M Buttery 

Designation:  Chief Executive and Solicitor 
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APPENDIX A 
 

Addendum to Police and Crime Plan for 2017-2021 
 

(Updated February 2021) 
 

 
In 2020, coronavirus changed everything. Amongst everything else, it led to the 
postponement of the Police and Crime Commissioner (PCC) elections until 7 May 20211. 
In turn, this has necessitated my setting out an interim arrangement for the Police and 
Crime Plan until the new or returning PCC draws up a new Plan. 
 
The Police and Crime Plan priorities will remain the same: 
 

 Protecting vulnerable people 
 Tackling crime and anti-social behaviour 
 Treating people fairly 

During the period of the restrictions I have been focusing on the following: 
 

1. Ensuring the Chief Constable has the resources to respond to the emergency  
 

2. Ensuring the police respond in ways that are necessary, sufficient, 
proportionate and ethical (holding to account) 

 
3. Facilitating effective partnership working in community safety, violence 

reduction and criminal justice  
 

4. Commissioning and co-commissioning services, particularly for victims of 
crime, and providing grants for combatting crime and anti-social behaviour 

 

South Yorkshire Police (SYP) has coped well during the restrictions. Officer and staff 
attendance has remained high and SYP has worked successfully with partners in the Local 
Resilience Forum to manage the emergency situation in the four districts. 
 
In using emergency powers, SYP has engaged with people to educate them on the 
restrictions, only resorting to fines when absolutely necessary. Communities have largely 
complied with legislation and guidance.  
 
We will continue to monitor the force’s response to the emergency powers. 
 
South Yorkshire Police is unrecognisable from the police force it was in 2016. The Force 
has fundamentally changed its operating model.  Neighbourhood policing teams (NPTs) 
have been introduced in all our four districts and major improvements have been made to 
999 and 101 call-handling and other services in Force Communications (Atlas Court). 
 
South Yorkshire Police is now the most improved in the country and has been rated ‘Good’ 
in all its most recent inspection areas by Her Majesty’s Inspectorate (‘Outstanding’ in the 
area of Ethical Leadership’). 
 

                                                 
1 under the Coronavirus Act 2020 
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But in order to sustain and build on these improvements, we need the right level of 
resources, and be able to match those resources to our analysis of current and future 
demand on the police. 
 
During the first national lock-down, SYP saw a reduction in demand, though crime then 
returned to pre-virus levels with some increase in relation to domestic abuse and mental 
health issues. 
 

It is important to understand that the police have a greater role in making our communities 
safe. They: 
 

 Stop people being victims of crime (through awareness-raising, education and other 
prevention work) 

 Stop people becoming criminals (through working with partners to provide 
alternatives to crime, and to intervene and disrupt crime) 

 Stop people being in fear of crime (through activity to provide reassurance to 
communities, e.g. through the media, social media and patrols in neighbourhoods). 
 

 

Focus of concerns January - May 2021 

 
Towards the end of 2020 I undertook two countywide surveys to gauge public opinion and 
peoples’ views on what issues we should focus on until a new Police and Crime Plan is 
produced. I have combined this with the work my office undertakes in understanding crime 
and the demand facing the Force and where their performance needs to be improved.  I 
have grouped these areas of focus in this way: 
 
Neighbourhood crimes 

Residential and commercial burglary, vehicle crime, sexual offences, hate crime, 
anti-social behaviours (ASB) and violence reduction.  
 

Domestic Abuse 

Principally against women, but also the impact of domestic abuse on children in the 
household. 
 

Organised crime gangs and serious violence  
Drug dealing, knife and gun crime, child sexual and criminal exploitation, county 
lines. 
 

Speeding and Road Safety 

Improving road safety, casualty reduction and antisocial road use especially in more 
rural areas. 
 

Rural Crime 

 Tackling both crimes in rural areas and also crimes against wildlife.  
 

Cyber Crime 

Collaborative work with other forces in the North East region (Cleveland, Durham, 
Humberside, North Yorkshire, Northumbria and West Yorkshire) in relation to cyber 
enabled and cyber dependent crime. 
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Issues of disproportionality and inclusivity 

Criminal justice system as a whole, stop and search, use of force, policing of 
protests and workforce issues of recruitment, training and retaining. 

 
Operating Model of SYP 

Increasing neighbourhood teams and police ‘visibility’ and engagement with the 
public and ensuring there is a workforce strategy and coherent workforce plan to 
match resources to demand. 
 

Understanding what is working 

Reducing crime and anti-social behaviour, improving services to victims and 
understanding and improving representation from our diverse communities within 
the workforce. 

 

Partnership working, including work with local criminal justice agencies 
Continued local work to support recovery of the criminal justice system from the 
impact of COVID19 and supporting preparations for the introduction of probation 
reforms in June 2021. 

 

 

Resources 
In order to tackle these areas of focus, I need to make wise investment decisions, 
including investments in technology, but also face real dilemmas.   
 
For instance, I have welcomed the government’s national ‘Uplift’ programme to increase 
police officers by 20,000 additional numbers by 2023.  However, efficiencies and financial 
savings will have to be made in order to pay for it locally.   
 
The Chancellor’s announcement on the funding I will receive for policing and crime was for 
one-year only, and means I will have to ask the council tax payers of South Yorkshire to 
make up the shortfall.  The consequences of not doing so will take the Force backwards, 
and may result in cuts in areas I really do not want to visit, e.g. reducing the number of 
PCSOs in our neighbourhoods. 
 
Conclusion 
South Yorkshire Police is in a strong position to move forward, build on the changes it has 
already made and continue to improve for the benefit of South Yorkshire’s communities. 
 
However, in order to ensure the Force continues to move towards being an outstanding 
force in all areas I will have to ask council tax payers to pay a little more in 2021/22 as part 
of the annual precept setting. This equates to around 20 pence per week for residents in 
Band A and B properties, which accounts for the majority of South Yorkshire households.  
 
I realise this is at a time when local communities are suffering financial hardship due to the 
consequences of the Coronavirus pandemic but I also have to balance this against what 
the public tell me they want from their police force and ensure that we have the finances to 
provide this. During the consultation process for the setting of the precept over 67% of 
2160 respondents were supportive of the maximum increase.  
 
Overall, I want South Yorkshire to be a safe place to live, learn and work. I believe this can 
be done through focusing on the three priority areas within the Police and Crime Plan, 
whilst also achieving the right balance of resources to deliver the most efficient and 
effective policing and crime services. 
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PUBLIC ACCOUNTABILITY BOARD  

 

9 FEBRUARY 2021 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (‘PAB’) with a record of key 

decisions taken by the PCC outside of this Board since the last PAB meeting. 
 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.   

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 64 decisions in 2020/21. 
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4.2 For the period 31 December 2020 (the date of the last report) to 27 January 2021 the 
PCC has made the following decisions to draw to the attention of the Public 
Accountability Board. 

 

4.2.1 Legacy Material Management 

 The PCC approved funding of £266,700 to update the case management system for 
storing and organising legacy material. 

4.2.2 Chief Constable’s Uplift IT Equipment Funding 

 The PCC approved expenditure of £513,998 to provide essential IT equipment to 
support the recruitment of 73 police officers in the financial year 2020/21, an 
additional 79 police officers in 2021/22 and 18 additional police officers in 2022/23. 

4.2.3 Hand Held Speed Camera Enforcement Equipment 

  The operating budget of South Yorkshire Safety Cameras is set each year and is 
funded through Highways England contributions and Driver Behaviour Course 
Referral cost recovery. 

 The PCC agreed to £42,200 being used from the Safety Camera Partnership grant, 
brought forward from 2019/20, for capital investment in hand held speed camera 
enforcement equipment for use by South Yorkshire Safety Camera Partnership and 
district officers at community concern sites throughout South Yorkshire. 

 The use of this high profile periodic speed enforcement action aims to achieve a 
resolution to the perceived and actual problems of excessive speed and anti-social 
driving within those communities and protect vulnerable road users. 

4.3 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/.  There are a number of PCC decisions which we 
are unable to publish for reasons such as, being commercially sensitive, 
operationally sensitive or, they involve ongoing criminal proceedings (this is not an 
exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING - WORK PROGRAMME  
 

FEBRUARY  2021 TO MAY 2021 

 

UPDATED 2021-01-29 

SPECIAL MEETING DATE:  24 FEBRUARY 2021 AT 1500 HOURS – TBC  

 OPCC SYP Purpose 

Final precept recommendations and budget 
2021/2022. 

  PCC to formally agree the budget and council tax precept. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING - WORK PROGRAMME  
 

FEBRUARY  2021 TO MAY 2021 

 

UPDATED 2021-01-29 

 
MEETING DATE:  10 MARCH 2021 AT 1430 HOURS - ROTHERHAM 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Treating People Fairly  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Force Performance – Rotherham District 
Summary Update  

  Provide the PCC with an update on Rotherham District’s performance 
against Police and Crime Plan priorities.   
 

Force Delivery Plan 2021/2022 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the Force will deliver activity and how the Force 
will work with Partners to deliver activity 

Chief Executive Reporting 
 

OPCC Delivery Plan 2021/2022 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the OPCC will cover activity by Commissioned 
Providers, Grant Recipients and Other Partners the OPCC works with 

PCC Decisions      To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

VRU Update  
 

   A short report to highlight matters of public interest, summary of what 
the VRU has achieved so far and what do we look for in the coming 
financial year with the new money 

Assurance Panel Reporting 
 

 

Other 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING - WORK PROGRAMME  
 

FEBRUARY  2021 TO MAY 2021 

 

UPDATED 2021-01-29 

 
MEETING DATE:  9 APRIL 2021 AT 1300 HOURS – BARNSLEY  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update  

   Provide the PCC with an update on Barnsley District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Tacking Crime and Anti-Social Behaviour 

   Provide update to PCC re Force progress towards the priority Tackling 
Crime and Anti-Social Behaviour in the Police and Crime Plan. 

VfM Strategy      Inform the PCC of the key principles and approaches to ensuring the 
most productive use of resources in delivering the priorities and the 
desired outcomes of the Police and Crime Plan 

Chief Executive Reporting 
 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Assurance Panel Reporting 
 

JIAC Exception Report    Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 

IEP Exception Report   Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Stop and Search, Use of Force and Equalities.   
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

ROLLING - WORK PROGRAMME  
 

FEBRUARY  2021 TO MAY 2021 

 

UPDATED 2021-01-29 

 
MEETING DATE:  12 MAY 2021 AT 1430 HOURS – SHEFFIELD  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District Summary 
Update  

  Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities. 

Force Performance Report against Police and 
Crime Plan 2017 – 2021 (Renewed 2019)  – 
Protecting Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Budget Monitoring Yearly Outturn as at 31 
March 2019  

   Provide year end (Quarter 4) summary budget position for 2019/20.  
To inform final accounts and the PCC’s Annual Report 

Chief Executive Reporting 
 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Assurance Panel Reporting 
 

    

 

No meeting in May – propose the following: 

Sheffield District Report move to April and have two district reports 

Protecting Vulnerable People – move to June 

Budget Monitoring Yearly Outturn – move to June 
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