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Title of Request 

 

Name of Proposer (e.g. Chief 

Executive, Chief Constable, 

Director of Finance) 

 

 

Date of Request 

 

VRU mid-year underspend 

proposal 

 

 

Head of the Violence Reduction 

Unit  

 

13/10/20 

 

Private / Exemption - Yes / No 
If Yes Reason Why (eg Schedule 12A Local 

Government Act 1972, Freedom of Information Act 

2000) 

Urgent 
(if Yes, Why and by When?) 

No Yes so delivery can be undertaken by 

end of March 2021 

 

 

Decision Requested 

 

The Police and Crime Commissioner (“The Commissioner”) is recommended to approve the 

activity recommended below by the VRU for £82,500 worth of contracts initially for a variety of 

projects which meet our aims and the violence reduction priorities for South Yorkshire. 

It is also requested that this decision allows additional monies identified to be utilised on projects 

below as outlined. 

  

Executive Summary of Request Supporting Report 

attached? 

Yes, multiple 

reports 

Due to unforseen changes to spend in the VRU budget (most Covid19 related e.g. loss of 

requirement for some governance costs (room hire, expenses etc.) and travel-related costs for the 

VRU team, as well as delays to some projects, for example YOYO sport and DA Matters where 

there was anticipated spend that is no longer required), there is an under-spend of approximately 

£87,300.  This amount may reduce depending on actual refund received from SafeLives for DA 

Matters reduction of numbers – in order to accommodate this, the Scholarship fund proposed 

amount can be reduced accordingly. 

 

Following rigorous scoring of projects which meet the South Yorkshire Violence Reduction 

Priorities and the VRU areas of focus (diversion, domestic abuse and trauma, trust), the VRU 

team is proposing the following projects for approval.  Delivery is possible within the remaining 

time available (before end of March 2021) but approval and commencement must be swift. 

 

To begin immediately: 
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Lead 
Organisation 

Project Summary Geographical 
area 

Primary, Secondary, 
tertiary or a 
combination? 

Cost 

St. John the 
Baptist 

The Family Works, Sheffield 
This was a submission to the Domestic 
Abuse Prevention Fund that at the time 
was not funded due to some activities 
being included that would duplicate 
work.  It scored highly.  
This would be for purchase of a 4Family 
Project franchise.  
There is further detailed information in 
the original bid.  We will be working with 
them to resubmit to a maximum of 
£8,000. 

Sheffield Primary, secondary 
and tertiary 
depending on the 
families involved 

£8,000 

Violence 
Reduction 
Unit 

Scholarship Fund 
We propose a scholarship fund for young 
people who need additional support.  
The details are in the supporting 
proposal.  We propose that we would 
approach schools in the most deprived 
areas of South Yorkshire to identify 
young people who may benefit from 
financial support to undertake an activity 
which they enjoy or show talent for but 
are unable to afford.  
The activities undertaken would depend 
on the young people.  This would involve 
the VRU directly paying for the activities 
which the young person wishes to 
undertake.  This would likely be through 
a PO and invoice depending on the 
value. 
Further details are in the accompanying 
proposal. 
This supports the VRU areas of focus: 
diversion and improving trust 

South 
Yorkshire 
Wide 

All three, depending 
on the young person 
selected 
 
 

£40,000 – 
please note 

that this 
amount will 

be flexed 
based on 

actual 
underspend 
determined 

by refund 
received 
from DA 
matters 
training 

reduction 
of numbers 

Manor and 
Castle 
Development 
Trust 
 
Sharrow 
Community 
Forum 

Breaking the Cycle 
The idea is to give each Community 
Forum £10,000 (so £10k for Sharrow 
Community Forum and £10k to Manor 
and Castle Development Trust) to offer 
small grants to local community groups 
and schools who can deliver activities 
and lessons to meet the 10 aims below. 
The grants will be an open application 
process with a public “bid” by each 
group. There is the option of local online 
voting known as participatory budgeting, 
so local residents can vote for their 

Sheffield – 
Nether Edge 
and 
Arbourthorne 

All three, depending 
on the activities 
approved 

£10,000 
 
 
 
 

£10,000 
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favourite project and get involved in the 
process.  
These would be grants given to the two 
community foundations. 
This supports the VRU areas of focus: 
diversion and improving trust 

Rotherham 
BMX  

Engaging Young People 
This is contributory funding for 
Rotherham BMX track that will allow 
them to draw down £90,000 in match 
funding from Veolia to refurbish the 
track and develop activities for young 
people in Rotherham. 
This supports the VRU areas of focus: 
diversion and improving trust 

Rotherham 
(also impacts 
some in 
Sheffield 
across the 
border) 

All three, depending 
on the young people 
who make use of this 
and who attend the 
workshops/activities. 

£4,500 

SmartWater Yearly Costs and Upgrade 
This funding will provide a DASS upgrade 

to make existing systems audible £450 

per unit (subject to suitability) x 32 = 

£14.400.  SmartWater will match fund as 

a trial so total cost to us is £7.200 + VAT 

We will also fund the annual refresh of 

solution 32 units x £200 = £6,400 + VAT 

This will allow us to continue monitoring 

the impact of these units and explore 

whether sound provides additional 

deterrent. 

Please note there is no accompanying 

proposal document. 

This supports the VRU areas of focus: 

domestic abuse, diversion and improving 

trust 

South 
Yorkshire 
Wide 

Tertiary prevention £13,600 + 
VAT 

Various 
people with 
lived 
experience 
who will act 
on a self-
employed 
basis 

Lived Experience in mental health 
training 
We aim for a greater understanding of 

key staff on how they can positively 

improve service to those in mental 

health crisis by showing compassion, 

empathy and understanding the 

importance of obtaining care and 

assessment swiftly.   

By having a user voice in the training, 

opportunity for honest engagement and 

South 
Yorkshire 
Wide 

 £1200 
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real understanding will happen which 

positively shapes the culture in 

department such as custody, Atlas that 

are essential to support vulnerable 

individuals.  

Further details are in the accompanying 

proposal. 

This supports the South Yorkshire 

Violence Reduction Priority: Work to 

improve the mental health of the 

population, and advocate to ensure 

those who need support receive it in a 

timely manner. 

This also supports the VRU areas of 

focus: trauma informed and improving 

trust. 

TBC Community Leadership Project 
Likely to now be online, this project will 

identify community reps or leaders we 

know, have met or heard about who we 

know have that spark, that energy and 

drive to want to change their community 

but need some more confidence and/or 

skills 

Invest in those people in an online (or 

maybe small group) intensive training 

course Jan – March 2021 on how to be a 

community leader of the future. 

Based on concept of How Your 

Neighbourhood works course coupled 

with a leadership development course 

built in 

8-10 weeks of 2-3 hours per session 

This also supports the VRU areas of 
focus: improving trust. 

South 
Yorkshire 
Wide 

Primary, secondary 
and tertiary 
prevention 

£5,000 

      Total £87,300 

 

There were other proposals which did not make it through VRU team discussions but which we broadly support and 

could also be funded with more information/changes to proposals if further funds are identified.  These are: 

 A female repeat-offender mentoring programme (approx. £36,000) 
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 A teen to parent domestic abuse online course – rollout across South Yorkshire (approx. £14,000) 

 Kids Talk and Teen Talk – across South Yorkshire at a value of £36,000 - £9,000 per area 

 Votes 4 Schools – 16 primary schools across South Yorkshire £6,800. 

Across the County, this divides as: 

 

Alternatives 

We had considered giving the equivalent monies to Community Safety Partnerships, however due to the tight 

timescales involved, we do not feel that they would be able to identify gaps, plan work, make a bid and carry out the 

work before the end of March 2021.  Part of this also is due to our ability to be responsive to applications and 

amend grant agreements – grant amendment letters are still awaited to allow work from previous bid cycle to 

commence. 

We had also considered funding some grants from the recent PCC grant round.  There were some excellent projects 

identified and we feel that we would disadvantage them if we were to fund, as funding would only be until the end 

of March 2021, rather than the 12 months available for PCC funding. 

 

Approval by proposer (SLG lead / OPCC SMG lead) and confirmation request is ready for PCC 

consideration 

There is sufficient income within the budget in the VRU to cover the recommended projects.  This 

proposal is intended to allow flexibility if further funds are identified as being underspent or if funds 

are reduced. 

 

Submitted for approval by the Head of the South Yorkshire Violence Reduction Unit. 

Signed: Rachel Staniforth Date: 13/10/20 

 

Considerations Evidence of information or advice How has all this evidence impacted on 
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Views of PCC’s Chief Finance & Commissioning Officer 

 

gathered or discussion / consultation 

conducted  

overall proposal? 

Public and / or 

Partners 
Members of the VRU team have 

submitted these proposals after 

discussion with partners or community 

organisations regarding local need 

that meets VRU areas of focus or the 

South Yorkshire Violence Reduction 

Priorities. 

 

 

 

Impact on 

Service 
This will add additional activity across 

South Yorkshire which meets gaps 

identified by members of the VRU 

team in conversation with 

professionals and experts working in 

their local areas. 
Financial 

 
There is sufficient funding available.  

We will follow financial regulations and 

our operating procedures.  

This forms part of the VRU budget 

We will pay using purchase order and 

invoice. 

For elements that can be purchased, 

we will obtain three quotes. 

 
Legal 

 
No issues foreseen. 

HR No issues foreseen. 
T/Unions / Staff 

Assoc. 
No issues foreseen. 

Equality & 

Diversity (Public 

Sector Equality 

Duty) 

Requirement in our terms and 

conditions. 

Risks / 

Opportunities 
Some of these projects may not go 

ahead due to available funding. 

We may be able to fund more than is 

indicated here due to available 

funding. 
Sustainability This funding is until the end of March 

2021.   
Other (specify)  
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I am happy to support the decision. 

 

 

 

Signature:  

 

Date:  

 

01.12.2020 

 

Views of PCC’s Chief Executive & Solicitor 

 

 

Supported for PCC approval. 
 

Signature:  

 

Date:  

01.12.2020 

 

PCC’s Decision and Rationale 

 

 

Approved. 

 

Signature:  

 

Date:  

02.12.2020 

 

OPCC GATEKEEPER (Information Officer) 

Decision Ref. No PAB Minute No:  

(where applicable) 

Date Proposer 

notified of Decision  

Date Published 

 

 

   

 


