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Title of Request 

 

Name of Proposer (e.g. Chief 

Executive, Chief Constable, 

Director of Finance) 

 

 

Date of Request 

 

Emergency funding to support 

young people (Home Office 

Winter contingency fund) 

 

 

Head of the Violence Reduction 

Unit  

 

2 February 2021 

 

Private / Exemption - Yes / No 
If Yes Reason Why (eg Schedule 12A Local 

Government Act 1972, Freedom of Information Act 

2000) 

Urgent 
(if Yes, Why and by When?) 

No Yes so that delivery can be 

undertaken by end of March 2021 

 

 

Decision Requested 

 

The Police and Crime Commissioner (“The Commissioner”) is recommended to approve the 

activity recommended below by the VRU for £ £108,380.16 (£94,250 from the Home Office and 

£14,130.16 from VRU underspend) worth of contracts for charities and social enterprises to work 

with young people at risk of serious violence.   

 

Executive Summary of Request Supporting Report 

attached? 

No 

 

This is a fund from the Home Office that was announced shortly before Christmas 2020.  The 

Home Office has stipulated that the money must be spent by 31 March 2021 but it can include 

backdated costs from 5 November 2020. 

Charities and social enterprises of any size could apply and the South Yorkshire Violence 

Reduction Unit has recommended that priority be given to organisations located in the region, for 

the benefit of local people.  This will help build capacity for local organisations, support 

engagement with our local communities and help local organisations survive during these difficult 

times when funding for community groups and charities is scarce. 

We received 50 applications from across South Yorkshire.  There was only one application from 

Barnsley and six applications that covered multiple areas.  We received 12 applications from 

Doncaster, six from Rotherham and 25 from Sheffield. 

Following rigorous scoring of projects the VRU team is proposing the following projects for 

approval.   

Only one of the projects covering Barnsley was successful.  The recommended projects are 

equally distributed across the rest of South Yorkshire as follows: 
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1 x Barnsley and Doncaster 

5 x Doncaster 

4 x Rotherham 

7 x Sheffield 

Total = 17 projects 

To begin immediately (some may have already started with costs backdated to 5 November 

2020): 

 

Lead 
Organisation 

Project Summary Geographical 
area 

Primary, 
Secondary, tertiary 
or a combination? 

Cost 

Nomad To work with all clients aged under 25, 
living in our “training flats” or in Nomad-
managed private rented properties.  
To purchase a suite of 11 laptops/tablets 
that can be used by clients for an extended 
period of time.  
The focus for the 11 highly vulnerable 
clients will be as follows – 
1. Guidance around internet safety 
and security 
2. The internet and mental health.  
Using the Nomad online counselling 
service to deal with mental health issues. 
4. Social media. What are the 
benefits and pitfalls?  
5. Accessing online courses and 
training opportunities. 
6. Practical applications of the 
internet. Searching for paid or unpaid 
employment, keeping up with the news, 
online shopping etc. 
Online connectivity is particularly 
important for our vulnerable client group 
during these days of lockdown. It offers a 
lifeline to family, friends and the outside 
world.  

Sheffield Primary £4,817.00 

Doncaster 
Foster Carers 

Approx. 170 children or young people 
living in fostering families will benefit from 
positive activities and projects for foster 
children.  As fostered children they are  
vulnerable to being drawn into anti social 
behaviours within their community and 
less likely to adhere to government 
guidelines and restrictions when meeting 
with friends and peer groups.  This project 
aims to offer positive fun activities and 
projects to distract from leaving the home 
except for exercise. We have planned 

Doncaster Primary £10,000 
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many activities that can be done in the 
home environment on Zoom or project 
where they send photos of evidence of 
their achievements. 
We have put these under heading of- 
1/Creative Arts/ Crafts and media  
Promoting the various forms of art and 
craft 
2/Come Dine with Me/ ingredients will be 
provided for cooking.  
Young people will become creative with 
building recipes and menus to prepare and 
cook cultural meals, with fresh produce.  
3/ Photography and canvasses 
A photographic project will take place over 
a number of weeks with the best images 
the children and young people produce 
being printed on a canvass for them.  
4/The Natural World  
This will be a project looking at our carbon 
footprints and how our young people can 
support the natural environment they live 
in, using woodwork by making bird boxes, 
hedgehog homes, bird tables.  
5/ our GROW IT Project  
Will introduce our children and young 
people into planting veg gardens and 
flower beds, and to look at plants that 
produce fruits. The young people will 
produce Spring garden baskets and Pots. 
6/ Diamond Art 
For mindfulness and well-being, 
supporting mental health 
7/ This is Me 
Will look at individual interests of children 
and young people and we will provide and 
support these children and young people 
to SHINE in whatever they wish to explore, 
with materials and resources.  
 8/ Skills Sharing  
This will support young people with Life 
Skills  
We hope many of the these activities and 
Projects will lead to future friendships 
groups meeting that can be sustainable in 
their own right after the funding has been 
spent, and building a stronger community 
network in the fostering community, again 
encouraging our young people into 
positive focused activities and projects. 
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We can grow This project will significantly improve 
personal health, wellbeing, life skills, and 
educational attainment outcomes, for 
more than 500 children annually by 
teaching children how to grow vegetables 
from seed.  
A twice-weekly programme delivers wide-
ranging societal benefits, through forty 
modules that complement science, maths 
and English curriculum. 
All the young people have previously been 
expelled, bullied and/or involved in 
violence towards others.   
Referrals for our service come from 
statutory services, self-referrals and 
community groups. 
We will support a minimum of 10 
youngsters until 31 March 2021.   
We have already supported 10 young 
people regularly using two paid members 
of staff and a volunteer. 
As the grant contributes to core costs and 
volunteer expenses for the project it 
means we will be able to continue to 
deliver support after March 2021.  
The young people are classed as extremely 
vulnerable so are able to attend in 
lockdown, but we can deliver modules 
online if necessary. 

Doncaster Primary £2,262 

Sheffield 
Guides 

To run virtual meetings and provide 
materials and equipment to 40+ girls by 
post so that they can participate.  The 
packages would contain crafts, activities to 
support positive mental health and also 
explore how we can continue to work in 
the community by writing letters and 
sending art work to nursing homes and 
exploring other volunteer opportunities.  
We would also like to future proof our 
venue by providing hand sanitisers in the 
bathrooms and modern hand towel 
dispensers.    

Sheffield Primary £502.74 

Worth 
Unlimited 

To support 18 young people between the 
5 November 2020 and 31 March 2021. The 
project has already supported 9 mentees 
using a team of volunteers and the Branch 
Leader. The grant will pay for core costs 
for the project, volunteer expenses and 
extend the contract of the Branch Leader 
until 31st March 2021 due to a lack of 
ongoing funding. This provides more time 

Doncaster Primary £7,208 
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to continue to pursue additional funding. 
Prior to January 2021 we were carrying out 
a 12 week starter programme of 
approximately 30 minutes face to face 
mentoring sessions in school. Since the 
latest Covid19 lockdown we have had to 
move online. 52% of all teachers said that 
more devices being provided would be the 
most important intervention to stop 
disadvantaged children falling further 
behind. Therefore the bid includes 5 
devices and mobile data costs. 

Rush House To increase our offer to have less formal 
sessions available to young people in the 
evenings and weekends to engage them 
constructively and keep them safe from 
harm or becoming involved in crime. 
Up to 27 young people will be invited to 
take part via online sessions and up to 12 
accommodated in the main building for 
face to face sessions.  
We have identified that some residents in 
dispersed properties who are more at risk 
of isolation and becoming involved in 
crime, did not have access to either a 
laptop and/or a Wi-Fi connection.  
The grant will help us provide laptops, Wi-
Fi USB sticks, art supplies, ingredients for 
cooking sessions, refreshments during face 
to face sessions, staff time to facilitate 
sessions. 

Rotherham Primary £4,725 

Affinity 2020 The care leaver community in Rotherham 
will benefit, these are young people aged 
between 16 – 25 who are not in 
employment education of training. 10 will 
benefit from enhanced support to apply 
for job roles, and 30 will receive a desk top 
computer to enable them to join our now 
online society. Children in care or leaving 
care often feel they do not have a sense of 
belonging, which can lead to negative 
choices leading to finding this sense of 
belonging with in criminal structures, and 
digital exclusion is adding to this. There is 
an assumption that children leaving care 
have their digital needs met, this is simply 
not the case for young people who are not 
in education and training.  

Rotherham Primary £5,800 
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YWCA YWCA accommodate 14 young women at 
any given time who live at the hostel for 
approximately 6 months. 
In addition to homelessness, young 
women at the hostel present with a range 
of challenges including domestic abuse, 
criminal and sexual exploitation and 
substance misuse. A 2nd National 
lockdown means that many of the 
diversionary activities that they would 
normally engage in are unavailable, 
making them particularly vulnerable to 
exploitative influences. To encourage 
young women aged 16-25 to stay safe at 
home, we seek to engage and occupy 
them through a range of positive and 
creative sessions. Lockdown raises 
particular challenges for residents living in 
small bedsits with shared bathrooms and 
communal spaces. Funding access to Wi-Fi 
and sources of digital entertainment 
would ensure that residents remain 
comfortable for extended periods of time.  

Sheffield Primary £7,754.00 

RiteTrax In March 2021, within a week online, 15 
young people will learn how to write and 
produce music with an emphasis on 
positive or anti-violence themes. We will 
incorporate a wellbeing workshop with a 
youth mental health first aid trained 
professional to raise awareness around 
self help techniques with the aim to 
improve resilience and mental stability.  
The music sessions will be led by 
experienced facilitators, who actively 
release original music and work within the 
creative industries. Record label manager, 
lyric writer and vocalist, Forca has been 
confirmed to deliver throughout the 
project. 
We will provide two taster sessions prior 
to the project to increase our engagement 
reach. Also confirmed, an Ableton music 
production representative will deliver two 
specialist software training sessions and 
provide music software for the young 
people to keep so they have a new 
creative way to express themselves and 
deal with the stress of the national 
lockdowns relating to Covid-19. 

Sheffield Primary £6,674 
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Active Fusion To deliver up to 20 x sports leaders’ 
qualifications. 
Working with partners such as 
Redeverywhere and Journey to target 
home schooled or those young people 
currently in alternative education who 
would relish this opportunity the most. 
Our qualified tutors will enable these 
young people to take a step towards a 
future career and help them to develop 
their employability skills via their passion 
for sport and physical activity. 
Alongside this certified course they will 
benefit from careers advice, CV building 
sessions and key skills training such as 
Maths and English.  
We will also deliver the 6 “Inspiring the 
next generation” workshops online. 
1) Believing in yourself, 2) Purpose, 3) 
Passion, 4) Live your Life (Be You), 5) 
Kindness and Contribution, 6) Dreams, 
Goals and Aspirations. 
www.inspiringthenextgeneration.co.uk  
Once the full qualification is signed off 
Active Fusion would continue to offer 
mentor and operational support for this 
process which will hopefully help to 
engage young people who would 
otherwise be at risk of becoming NEET. 

Doncaster Primary £3,102 

Sheffield 
Wednesday 
Community 
Programme 

We will provide more hours of mentoring 
for the young people referred onto our 
caseload. We will deliver physical activity 
at our facility and the gym, as well as 
informal workshops around resilience, 
confidence, goal setting, employability, 
managing anger, social action, being 
productive, hate crime, knife crime, 
positive relationships etc. 
The project will also fund additional 
diversionary activities within a safe and 
inviting environment to improve mental 
health, in a very challenging time for 
young people, which is exacerbated even 
more for these beneficiaries and their 
families.  
We want to provide clear incentives for 
young people’s attendance on this 
initiative, the fund will further allow us to 
add value by providing an incentive for the 
young people. The beneficiaries we will be 
supporting are disenfranchised and 

Sheffield Primary £7,000 
(asked for a 
reprofile so 
this figures 
may differ 

very 
slightly) 
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disengaged. They live chaotic lifestyles and 
face regular occasions that test their 
resilience and put them in a place where 
they might be at risk. The vulnerabilities 
these young people show, put them at risk 
of exploitation, which means that an 
increased offer of support helps to divert 
them away from these risks, as well as 
aiming to influence behaviour change and 
support them to develop transferrable 
skills for the future.  
The project will benefit 15 young people 
with scope to expand to 20 should 
demand be there. 

Element 
Society 

Funding will be used to cover some key 
aspects of core costs for our youth charity. 
Additionally, we will develop a suite of 6 
interactive online workshops with themes 
around: 
● Health & wellbeing- fitness challenge, 
healthy eating, healthy mind 
● How to increase motivation and 
aspiration  
● Beat the boredom  
● Careers guidance and goal setting  
● Home study support  
● Community volunteering / Social action 
We will target young males aged 14-18 
primarily from Burngreave, Darnall, 
Manor, Firth Park. 
Anticipated Engagement: 
• Aim of 15 YP’s present during each live 
session 
• Aim of 500 page views when live 
sessions are published for wider viewing 

Sheffield Primary £6,030 
 

Israac Creativity Club – a 2 week project 
facilitated by our Coordinator, herself a 
young person with great networks, in 
partnership with 
@ReachUpYouth. 30 – 50 participants 
aged 16-25 have 7 days to create a piece 
of work exploring their creativity in 
lockdown. They can create anything - a 
collage (digital or physical), writing, film, 
photography, audio/soundscape, sculpture 
using found objects, painting, a makeup 
look, T-shirt design etc.  Participants 
will be allocated a budget of £50 for this 
and group connections made via Zoom 
throughout. The project asks people to 
document their work via video diary.  

Sheffield Primary £9,960 
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Benefits to mental health, tackling 
isolation, confidence and self-esteem. 
Weekly Parental Support Club 
Run by 2 experienced engagement 
workers: a remote coffee morning, 
exercise/relaxation and chance to chat 
session with 20 local mums. Many women 
have expressed emotional health issues 
and concerns about their young people. 
Support with accessing Zoom to be 
offered where needed; and parental 
support from appropriate agencies. 
Benefits to emotional health, 
tackling isolation, confidence, self-esteem, 
support as parents and thereby their 
young people. 

Sport for Good To provide an average of five hours a week 
of online content in each area (15 hours 
total) that will be targeted towards young 
people who are at risk or already involved 
in serious youth violence. We already have 
young people we will target but other 
young people will be included through 
referrals from crime prevention agencies 
as well as making project content available 
through social media channels.  
We have targeted 30 young people for 
Barnsley and 30 for Doncaster identified = 
60 YP in total. We are hoping to work 
closer with around 10 families from each 
area = 20 in total. 
At risk young people and their families 
with food deliveries and healthy meals. 
The project will be funded to run for 
twelve weeks over January and March 
2021 but will be extended to continue 
through until the end of May 2021.  
Online sessions will cover : 
Developing essential life skills. 
Self-esteem, confidence and self-identity. 
Reducing offending behaviour. 
Improving health and well-being. 
Mental health and coping with lockdown 
stress.  
Project costs include filming costs, direct 
staff costs and travel costs. Food will be 
provided through partnership working 
with local foodbanks.  

Barnsley and 
Doncaster 

Primary/secondary £4,700 (less 
than 

requested 
as the 

projects 
doesn’t 

appear to 
have 

started so 
can’t claim 

Jan – 
March) 
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Rotherham 
Parent Carers 
Forum 

We would purchase equipment to develop 
an online community focused around 
gaming and host online games where 
people would need to register their details 
with us to maintain a safe environment. 
This is important as young people with 
autism are more likely to lack 
communication and social skills, meaning 
they may be more susceptible to online 
threats such as cyberbullying, catfishing, 
identity theft, fraud etc. 
In addition to gaming sessions, we would 
also host podcasts for both children and 
their parents to access together to offer 
advice and support in relation to keeping 
safe online, inviting guest speakers to hold 
Q&A sessions. 
We would deliver at least three sessions 
per week with young people and have a 
potential audience of up to 1000 based on 
current data although a realistic target 
would be to reach 50 young people. 
People would benefit as follows: 
• Positive interactions with peers in a safe 
environment 
• Development of friendships 
• Reduced isolation 
• Reduced anxiety and depression 
• Increased learning and knowledge in 
relation to online safety 
• Provide an outlet for fun 
This equipment would be used more long 
term within our organisation in a variety of 
ways and would enhance our online 
presence for the foreseeable future. 

Rotherham Primary £9,543 

Rotherham 
United 
Community 
Sports Trust 

We would like to co-produce with young 
people a curriculum that covers key issues 
such as knife crime, hate crime, online 
gambling, internet safety, joy riding, 
mental wellbeing, and drug and alcohol 
awareness. This choices and consequences 
curriculum will form a part of our 
mentoring programme in and out of 
school. We would like funding for 
counselling course for 10 members staff 
working with young people who are 
vulnerable and at risk to offer them the 
appropriate support. The course we will 
develop with 12 young people will be 
delivered across all our themes, education, 
health, and inclusion to young people aged 

Rotherham Primary £9,967.42 
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13 to 19. We have set up a new youth hub 
at New York Stadium and will run open 
access sessions for young people as well as 
offer 1 to 1 support and during the day 
schools will refer young people who are 
disengaged to us.  
Co-production and co facilitation will be a 
key element of this project.  

Club 
Doncaster 
Foundation 

To work with a group of young people that 
we have previously engaged with to design 
and create an exciting and innovative 
space exclusive to young people, to access 
based within the stadium. The space will 
be used to deliver a number of workshops 
such as Teen Gym, DJ Workshops, 
Relaxation Workshops, Gym Instructor 
Qualifications etc as well as providing 
them with a safe space to socialise and 
access services. The area aims to fill the 
current void around youth provision in the 
central area as well as extending and 
complimenting CDFs existing offer around 
Kicks and YoYo Sports. The project will 
deliver, training opportunities, workshops 
and qualifications around Health and 
Wellbeing, employability and education as 
well as providing a safe space where young 
people can access information and advice 
on subjects such as sexual health, healthy 
eating and mental health in a safe and 
secure environment. We will also be 
delivering a number of accredited Gym 
Instructor courses that will be delivered in 
the stadium. Young People that are eligible 
to undertake the qualifications will then be 
used as mentors for the Teen Gym 
sessions held at the venue. By creating the 
space and investing in the young people 
we work with will result in paving the way 
for future young people and leaving a 
lasting legacy and community cohesion.  

Doncaster Primary £8,335 
 

      Total £108,380.16 

 

 

Approval by proposer (SLG lead / OPCC SMG lead) and confirmation request is ready for PCC 

consideration 

The funding has been confirmed by the Home Office. 
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Submitted for approval by the Head of the South Yorkshire Violence Reduction Unit. 

Signed: 
Rachel Staniforth 

Date: 
2 February 2021 

 

Considerations Evidence of information or advice 

gathered or discussion / consultation 

conducted  

How has all this evidence impacted on 

overall proposal? 

Public and / or 

Partners 
The Winter Contingency Fund was 

announced just before Christmas 

2020 with very little discussion or 

opportunity for consultation.  It is 

specifically for projects that support 

young people who are at risk of 

violence and can only be awarded to 

charities and social enterprises. 

Having taken into account the 

impact, value for money, risks of 

delivery and ethical implications of 

short term work with vulnerable 

people we have had to discount 

many of the applications for 

funding.  The scoring panel, made 

up of three members of the South 

Yorkshire Violence Reduction Unit 

and one member of the Office of 

the Police and Crime 

Commissioner, have been careful 

in considering all of the evidence 

available to them in the application 

form.  In addition, the preferred 

projects have had due diligence 

checks made on them by 

Partnership Managers from the 

VRU and by the OPCC to ensure 

that there is no double funding. 

Some of the applicants have 

received funding recently from the 

OPCC.  Only one project was felt 

to be a duplication and therefore 

removed from the list of 

successful projects recommended 

for approval. 

 

Feedback will be offered to all 

unsuccessful applicants. 

 

Monitoring will be coordinated by 

the OPCC.  75% of the grant will 

be given upfront and 25% will be 

paid on return of financial 

evidence and evaluation at the 

Impact on 

Service 
This will benefit local charities and 

social enterprises that provide vital 

community services.  Due to Covid19 

many of them have been able to 

generate income e.g. from venue hire, 

delivering courses etc.    

Things will become very difficult for 

young people over the coming years 

and now more than anytime, we need 

to ensure that they understand that 

there are alternatives to crime, 

substance misuse, deprivation and 

domestic abuse.  They all have the 

opportunity to have some very bright 

futures and we want to fund groups 

that encourage that positive way of 

thinking for our young people. 

Financial 

 
The funding will be provided by the 

Home Office on completion of a 

delivery plan.  There is a small 

additional amount of funding provided 

by the South Yorkshire Violence 

Reduction Unit underspend. 

 

Legal 

 
No issues foreseen. 

HR No issues foreseen. 

T/Unions / Staff 

Assoc. 
No issues foreseen. 
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Views of PCC’s Chief Finance & Commissioning Officer 

 

 

Happy to support as within the projected underspend. 

 

Signature:  

 

Date:  

 

08.02.21 

 

Views of PCC’s Chief Executive & Solicitor 

 

 

Recommended for PCC approval. 

 

Equality & 

Diversity (Public 

Sector Equality 

Duty) 

Requirement in our terms and 

conditions. 

The fund was advertised to all known 

community groups in South Yorkshire 

and there was general communication 

publicising the fund. 

end of the project. 

 

 

Risks / 

Opportunities 
We have tried to reduce the risk of 

projects not going ahead by stipulating 

that the projects must be able to be 

delivered during Covid19 restrictions. 

This will provide new opportunities for 

engagement with local community 

organisations. 

As part of the scoring we have tried to 

ensure that the bids are realistic in 

their plans to deliver projects in such a 

short timescale. 

We have also tried to ensure that we 

are not funding projects that start to 

work with vulnerable people and then 

leave them without support at the end 

of March 2021.  This would not be 

ethical and could have a detrimental 

impact on the person. 

Sustainability This funding is until the end of March 

2021.   

Other (specify)  
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Signature:  

 
 

Date:  

08.02.21 

 

PCC’s Decision and Rationale 

 

 

Approved. 

 

Signature:  

 

Date:  

08.02.21 

 

OPCC GATEKEEPER (Information Officer) 

Decision Ref. No PAB Minute No:  

(where applicable) 

Date Proposer 

notified of Decision  

Date Published 

 

 

   

 


