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Title of Request 

 

Name of Proposer (e.g. Chief 

Executive, Chief Constable, 

Director of Finance) 

 

 

Date of Request 

 

Violence Reduction Fund 2021 

 

 

Head of the Violence Reduction 

Unit  

 

15/7/21 

 

Private / Exemption - Yes / No 
If Yes Reason Why (eg Schedule 12A Local 

Government Act 1972, Freedom of Information Act 

2000) 

Urgent 
(if Yes, Why and by When?) 

No Yes – ideally by 21/7/21 so we can 

notify the applicants immediately for 

the 6 weeks holidays  

 

 

Decision Requested 

 

The Police and Crime Commissioner (“The Commissioner”) is recommended to approve the 

grants below recommended by the VRU for £199,677 worth of grants for organisations in 

South Yorkshire for supporting young people and preventing violence.  

Executive Summary of Request Supporting Report 

attached? 

No 

Grant funding is one way of funding organisations who do great work already in South Yorkshire. We 

use the grant process to engage closer with a wide range of organisations across South Yorkshire, 

big and small, those we already know and work with and those we have not met before. We aim to 

develop more positive and lasting relationships with the community, voluntary, statutory and faith 

sectors. 

The VRU ran a grants round in 2019 that was very popular and funded general violence reduction 

and prevention projects. In 2020 The Board wanted to see a themed focus on the prevention of 

Domestic Abuse and funded 13 projects. In 2021 following feedback from our Preventing Violence 

Forum and other engagement with local partners, supporting young people was suggested as a 

priority. 

A small working group of officers was created from both the OPCC and VRU to lead the process. A 

timetable was created to allow all decisions to be made before the 6 weeks summer holidays and 

allowing as much time to spend the grant this financial year as possible. A grants panel was created 

with reps from the GRIP Team (Serious Violence Task Force), the Head of the VRU, a Partnership 

Manager of the VRU, an independent Faith rep from the VRU Board and an officer from the OPCC.  

The grants round opened on June 9th and closed on Monday 28th June 2021 at 12 noon.  We 
received 83 applications and 2 late applications, with over £1.3m worth of applications. The panel 
agreed to fund 13 projects totalling £199,677, these are: 
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South Yorkshire/Multi District 
 

Group name Area Project Amount 

awarded £ 

 

Element 

Society 

Sheffield 

and 

Rotherham 

Esteem 

 

The aim of our programme is 

to proactively engage and 

educate young people (14-16), 

in an age-appropriate way,  on 

the topic of healthy 

relationships, whilst at the 

same time highlighting the 

issue of unhealthy 

relationships; in particular, 

sexual harassment and 

domestic abuse. Our 

programme will be designed 

and delivered by young 

people for young people. 

 

18,010 

In2Change South 

Yorkshire 

Time to leave 

 

To educate young people on 

what constitutes domestic 

abuse and sexual harassment, 

how to spot the signs of 

abuse/harassment and who to 

turn to for help if they or 

someone they know is a victim 

of domestic abuse. 

 

 

19,817 

Streetdoctors South 

Yorkshire 

Stepwise young healthcare 

leaders 

19,560 
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To develop, deliver, track, and 

evaluate a Street Doctors 

Stepwise Peer Mentoring 

Programme for 24 young 

people aged 16-25 who are at 

risk of involvement in serious 

violence. The pilot will support 

participants to consider 

careers in the health and 

social care sector and train 

them to become active first 

responders in emergency 

situations.  

 

 
Barnsley 
 

The Youth 

Association 

Barnsley StreetSmart 

 

StreetSmart is an initiative 

that provides wrap-around 

support for young people at 

street level – a setting where 

parents, schools and most 

other services have little 

reach. 

 

11,739 

 
Doncaster 
 

Worth 

Unlimited 

Doncaster Reducing fixed term 

exclusions in Doncaster 

schools 

 

Offering one to one support as  

early intervention for school 

exclusions.  Schools will refer 

young people who are 

20,000 
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displaying anger issues, violent 

tendencies or live in a violent 

household. 

EPIC Doncaster Pop up youth space 

Doncaster EPIC Pop up 

Outreach work Frenchgate.  

Against ASB and other crime. 

19,940 

 
Rotherham 
 

Swinton 

Lock 

Swinton, 

Rotherham 

The Base Youth Club 

 

Running a youth club and 

delivery programme to engage 

young people in activities and 

building relationships. 

19,830 

 
 
Sheffield 
 

Hanover 

Tenants 

Association 

Broomhall, 

Sheffield 

Employment and Skills project 

 

To recruit an Employment and 

Skills Co-ordinator working 

with clients on a one to one 

basis and helps them to write 

their CV, signposts to training 

and advises on employment 

opportunities, assists with job 

search etc. 

10,884 

Steel City 

Amateur 

Boxing Club 

Darnall and 

Fir Vale, 

Sheffield 

Choices Program – knife crime 

workshops 

Program aimed at showing 

young people they have a 

choice on whether they 

choose to carry a weapon or 

behave in a certain way, 

highlighting the impact those 

choices can have, through a 

7,260 
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number of knife crime 

workshops. 

My Life 

Project 

Manor, 

Sheffield 

Manor Youth Hub 

The aim of this initiative is to 

support children and young 

people who struggle to access 

and progress in a mainstream 

educational setting. We aim to 

ensure our beneficiaries are 

supported to feel at ease in 

more tailored setting where 

personalised support can be 

offered to build on 

confidence, self esteem and 

self belief within their own 

community setting 

8,280 

The Hubb Abbeydale 

Rd, 

Sheffield 

Hubb Youth 

Will target some of the most 

deprived and disadvantaged 

members of the young Bame 

community. Anti-social 

behaviour, gang violence, 

drugs/knife crime are big 

issues in our community and 

this project will tackle many of 

these issues head on. The 

Hubb will run a unique multi-

activity programme where the 

young people will experience 

a wide range of sports, days 

out and socials. Alongside this 

they will have visits from a 

range of expert guest speakers 

and youth workers on 

contemporary issues.  

18,072 

FURD Abbeydale 

Rd, 

Sheffield 

FURD youth 

Work with a diverse range of 

young people and the local 

community to devise and 

implement an intervention 

16,288 
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programme to tackle gang, 

gun and knife crime amongst 

children and young people. 

Using an asset based approach 

we will invest in the next  

generation of young people by 

building on their skills and 

train them as Youth workers. 

Unity Gym Broomhall, 

Sheffield 

Unity sessions 

To support core funding for 

capacity building and staff 

costs to respond to and 

continue to help young people 

with the ever increase in 

demand for support in 

Broomhall due to anxiety, 

grief, trauma, psychological 

effects of isolation have 

enhanced the needs for 

mental health support to talk 

though their experiences of 

isolation, fatigue, stress and 

boredom during lockdown and 

after. 

9,997 

 

 

Approval by proposer (SLG lead / OPCC SMG lead) and confirmation request is ready for PCC 

consideration 

There is sufficient income within the budget in the VRU to cover £190,000 of the grants. The 

remaining £9,677 has been agreed to be underwritten by the OPCC from their grants 

budget.  However, if there is an underspend by the VRU then the remaining balance will 

come from the underspends. 

 

Submitted for approval by the Head of the South Yorkshire Violence Reduction Unit. 

Signed: 
Graham Jones 

Date: 15/7/21 

 

 

 

Considerations Evidence of information or advice 

gathered or discussion / consultation 

conducted  

How has all this evidence impacted on 

overall proposal? 

Public and / or Input from the Office of the Police and We have ensured that no group is 
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Partners Crime Commissioner and his team 

Input from the Preventing Violence 

Forum 

Input from the VRU team at team 

meetings 

Details of funding already received 

from the VRU and the OPCC 

examined 

Checks made with Community Safety 

Partnerships to ensure that there are 

no issues or duplication of funding 

Checks made on Charity Commission 

website 

Grants panel made up of independent 

VRU Board member and GRIP team 

 

double funded from grants we are 

aware of  

 

 

 

Impact on 

Service 
The projects support young people 

across a range of diverse and priority 

areas for crime, both geographically 

and in subject matter, from youth 

clubs to boxing clubs to healthy 

relationships to young person led 

projects.   

 

We will be including in the grant 

agreement a requirement for VRU and 

Police staff to be able to refer young 

people into the projects. 

 

Financial 

 
Forms part of the VRU budget 

Legal 

 
Grant terms and conditions are 

approved by the PCC’s Chief 

Executive and Solicitor. Additional 

conditions will be added to reflect any 

relevant requirements of the Home 

Office VRU grant agreement” 

 

HR n/a 

T/Unions / Staff 

Assoc. 
n/a 

Equality & 

Diversity (Public 

Sector Equality 

Applications are accepted from all 

community groups, public sector 

bodies and private organisations who 
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Duty) are based in South Yorkshire. 

 

Risks / 

Opportunities 
This is an excellent opportunity to 

support young people’s projects in our 

priority neighbourhoods across South 

Yorkshire and improve our 

communication and engagement with 

them.  

 

This is a great opportunity to enhance 

service delivery and outcomes for 

children and adults.  

 

The risks includes the 13 successful 

projects not delivering as per their 

application, this is mitigated with only 

half funding upfront and mid-term 

monitoring and a written grant 

agreement that has to be agreed and 

signed by the applicant. 

 

Another risk includes a group not 

getting funding giving us negative 

publicity or hearing about who got 

funding from another group. We are 

mitigating this by getting the 

unsuccessful emails out the same day 

as the successful and offering to give 

personal feedback. We are also 

linking them to the OPCC grants 

round now open and to the South 

Yorkshire Funding Advice Bureau. 

 

Sustainability Some of the projects are self 

sustaining including FURD  where 

they are training up youth workers of 

the future as part of their projects. 

Others we are funding core costs to 

allow them to go out to get more 

funding for project costs. 

Other (specify) n/a 
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Views of PCC’s Chief Finance & Commissioning Officer 

 

 

I support this. 

 

 

Signature:  

 

Date:  

22 July 2021 

 

 

Views of PCC’s Chief Executive & Solicitor 

 

 

I support for PCC approval.  

 

Signature:  

 

Date:  

22 July 2021 

 

 

PCC’s Decision and Rationale 

 

 

Approved. 

 

Signature:  

 

Date:  

22 July 2021 

 

OPCC GATEKEEPER (Information Officer) 

Decision Ref. No PAB Minute No:  

(where applicable) 

Date Proposer 

notified of Decision  

Date Published 

 

 

   

 


