
 
 
31 January 2022 
 
To:  Members of the Public Accountability Board 
 

This matter is being dealt with by:   
email:  

 

Dear Colleague 
 
Public Accountability Board 
 
You are invited to the next Public Accountability Board which will be held on Monday 
7th February 2022 at 2.00 pm via MS Teams. 
 
The agenda and supporting papers are attached. 
 

Yours sincerely 
 

 
Fiona Topliss 
Community Engagement and Communications Manager 
 
Enc. 

Public Document Pack
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PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 7TH FEBRUARY 2022 
 
AGENDA 
 

 Item Page 

1   
Welcome and Apologies Dr A Billings Verbal 

Report 

2   

Filming Notification Dr A Billings  

This meeting is being filmed as part of our 
commitment to make Public Accountability Board 
meetings more accessible to the public and our 
other stakeholders. The meeting will be streamed 
live on our You Tube channel (SYPCC Media) and 
will be recorded and uploaded via You Tube to our 
website (https://southyorkshire-pcc.gov.uk/) where it 
can be viewed at a later date.   
 
The OPCC operates in accordance with the Data 
Protection Act. Data collected during the filming will 
be retained in accordance with the OPCC’s 
published policy.   
 
Therefore by entering the meeting room, you are 
consenting to being filmed and to the possible use of 
those images and sound recordings for publication 
on our website and/or training purposes. 

 

3   
Announcements Dr A Billings Verbal 

Report 

4   
Public Questions Dr A Billings Verbal 

Report 

5   
Urgent Items Dr A Billings Verbal 

Report 

6   

Items to be considered in the absence of the public 
and press – There are no items 

Dr A Billings  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information as 
specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
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 Item Page 

are otherwise operationally sensitive or would attract 
an exemption under the Freedom of Information Act 
2000. 

7   
Declarations of Interest Dr A Billings Verbal 

Report 

8   
Minutes of the meeting of the Public Accountability 
Board held on 10 January 2022 

Dr A Billings 5 - 16 

9   Matters Arising/Actions M Buttery 17 - 18 

 FORCE PERFORMANCE   

10   
Force Performance - Doncaster District Summary 
Update 

I Proffitt 19 - 52 

11   
Force Performance Against the Police and Crime 
Plan (2021 - 2024)- Protecting Vulnerable People 

S Poolman 53 - 68 

12   SYP's Quarterly Budget Monitoring Overview D Carrington 69 - 78 

13   Stalking Protection Orders T Forber To Follow 

 CHIEF EXECUTIVE REPORTING   

14   Police & Crime Plan Area of Focus: Road Safety F Topliss 79 - 84 

15   
Strategic Planning and Budget Setting M Buttery Verbal 

Report 

16   PCC Decisions M Buttery 85 - 86 

17   Work Programme M Buttery 87 - 90 

18   
Any Other Business 
To be notified at the beginning of the meeting 

  

19   

Date and Time of Next Meeting 
23 February 2022 at 3pm 
 
PCC approval for new Police and Crime Plan, 
budget, precept proposal 
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SOUTH YORKSHIRE’S POLICE AND CRIME COMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 10 JANUARY 2022 
 
PRESENT: Dr A Billings (Police and Crime Commissioner) (PCC) 

M Buttery PCC’s Chief Executive & Solicitor) 
S Abbott (PCC’s Chief Finance Officer) 
F Topliss (PCC’s Engagement and Communications Manager) 
L Mayhew (Local Criminal Justice Board Manager) 
G Hyland (PCC’s Senior Communications Officer) 
S Baldwin (PCC’s Evaluation and Scrutiny Officer) 
S Parkin (PCC’s Governance and Compliance Manager) 
E Parkinson (PCC’s Performance and Assurance Officer) 
R Jemilianowicz (PCC’s Finance Assistant) 
A Greenwood (Violence Reduction Unit) 
L Poultney (Chief Constable) 
D Thorpe (T/Assistant Chief Constable) 
S Poolman (T/Assistant Chief Constable) 
D Carrington (SYP's Chief Finance Officer) 
A Fletcher (SYP's Office Manager) 
S Hemsley (Chief Superintendent, Sheffield) 
C Goodwin (SYP's Head of Corporate Communications) 
S Wragg (Chair of the Joint Independent Audit Committee) 
 
 

 
APOLOGIES:  T Forber, J Bland, S Abbott, A Macaskill and E Redfearn 

 
 
1 WELCOME AND APOLOGIES 

 
The meeting was held virtually due to the current Covid-19 restrictions.  The 
Commissioner welcomed those who had joined the meeting.   
 

2 FILMING NOTIFICATION 
 
The Commissioner confirmed that the meeting was being streamed live on You 
Tube (SYPCC Media) and was being recorded and uploaded via You Tube to the 
website (www.southyorkshire-pcc.gov.uk/) where it can be viewed at a later date. 
 

3 ANNOUNCEMENTS 
 
None 
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4 PUBLIC QUESTIONS 
 
None 

5 URGENT ITEMS 
 
Covid Update 

The Commissioner invited SYP to provide an update on the police response to 
the Covid-19 pandemic. 

D Thorpe confirmed that the Omicron variant was having an impact on staffing.  
SYP currently has 8% of staff abstracted.  127 members of staff have tested 
positive and 184 staff are awaiting results of a PCR test following a positive lateral 
flow test.  Those staff who are able to work from home are doing so. 

There have been outbreaks in the Control Room and SYP’s Firearms Team.  
Resilience plans are in place and SYP are asking staff to work extra hours.  This 
is working effectively and numbers are being maintained.  Support is being 
provided to staff who are having to do more. 

The Commissioner commented that 8% seemed relatively low.  D Thorpe 
confirmed that SYP had reverted to high Covid alert status when Omicron had 
first been announced, encouraging staff not to be complacent, to wear masks and 
social distance. 

The Commissioner highlighted that members of the public did not always realise 
the impact of Covid on key staff, such as staff in the Control Room.  D Thorpe 
acknowledged that there had been some challenges.  Staff had focused on 
emergency calls rather than 101.  He confirmed that in the circumstances, staff 
are doing an amazing job. 

The Commissioner thanked all staff for their dedication and commitment during 
these difficult times. 

Child Sexual Exploitation (CSE)  

The Commissioner highlighted the speculation and media coverage around the 
recording of ethnicity in CSE cases. 

The Chief Constable confirmed that the current interest was related to 2019 data 
obtained from a Freedom of Information request.   

In 2019, SYP’s CSE profile had been prepared for policing purposes only and had 
included data and information that may identify victims and/or suspects.  A 
redacted version of the information has now been published on SYP’s 
website.  The Chief Constable acknowledged that this format is not particularly 
easy to read. 

The Chief Constable informed the Board, that given the clear public interest in this 
area, and her commitment to openness, she had initiated a change to how the 
CSE profile is written for future years.  In addition to the police document, there 
will also be a public facing CSE profile which will published.  The content of this 
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will include everything except sensitive information, and will be written in an 
improved and more accessible format. 

The Chief Constable confirmed that she has also tasked SYP’s communications 
team to refresh the CSE section of the website and ensure it is kept up to date. 

The Chief Constable highlighted that the 2019 CSE profile had reported 
separately on suspects where offences were cyber-enabled, and those offences 
where there was no online element.  The Rotherham data in the 2019 profile 
details that there were 18 suspects identified for crimes without a cyber-
element.  Of those 18 suspects, their ethnicity was not recordedat the time the 
profile was compiled, in 12 cases equating to 67% of the total. 

The dataset for ethnicity that is used from 2020 onwards monitors overall 
compliance with the recording of the ethnicity of identified suspects for all CSE 
offences.  

The Chief Constable confirmed that she has had the 2020 data set retrospectively 
applied to the 2019 time period and this demonstrates a compliance level of 51% 
for 2019 and in Rotherham the compliance is 47%.  A level of compliance that is 
by no means acceptable but is significantly better than the profile suggests.   The 
primary reason for the improvement is records being updated after the data cut-
off date for the profile, as more information is known and updated about suspects. 

The Chief Constable was pleased to report that SYP’s direction of travel is 
positive.  Improvements can be seen across both 2020, when SYP’s compliance 
was 60% and into 2021 where the data currently has compliance at 
62%.  Rotherham has the highest compliance rates across SYP and is currently 
tracking at 72%.  The 2021 year will end in March, in line with the financial year, 
and the 2021 profile will be published when it is complete.  

D Thorpe is currently leading a piece of work across SYP to drive improvements 
in data quality and human error. 

D Thorpe confirmed that a monthly meeting takes place with colleagues from 
Information Compliance to look at data from across the organisation.  The 
purpose of this meeting is to ensure all data fields are completed and to identify 
any inaccuracies.  A video broadcast has been made to show the importance of 
accurate data and the ramifications of inaccurate data. 

The Commissioner enquired why data may not be completed or inaccurate, could 
this be as a result of pressure of work.  D Thorpe confirmed that there are a 
number of reasons, including workload.  SYP will continue to monitor this and 
keep educating staff. 

The Commissioner enquired if this was typical across the country.  The Chief 
Constable said this was unclear.  The data recording is not mandatory and this 
information is not shared publicly. 

S Poolman is leading a piece of work with one of SYP’s IT suppliers to facilitate 
technical improvements to assist in data quality capture and more effective 
process. 
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S Poolman highlighted that she Chairs a regional 7 force meeting where she had 
asked other forces what their level of compliance is.  A number of forces have 
similar concerns and were not dissimilar to SYP. 

S Poolman informed the Board that the ethnicity of a suspect is not a mandatory 
field on our crime recording system, as this is not currently a mandated 
requirement in crime recording – those are the only mandated fields the 
commercial supplier includes in the standard releases of the software.  S 
Poolman is currently working with the suppliers to develop some bespoke 
elements for SYP. 

The Commissioner highlighted that the Home Secretary had said this information 
would be required by March 2022.  S Poolman confirmed that she had made 
enquiries about this but no information had been received.  

S Poolman highlighted the work that had already taken place in custody to 
capture ethnicity.  SYP is currently 97% compliant.  If the recording of ethnicity is 
required SYP is already recording this and the level of compliance is good. 

The Chief Constable highlighted that each district holds a regular CSE Tasking 
Meeting where all CSE intelligence and incidents are discussed with actions set 
for disruption for both police and partners.  These are held fortnightly in most 
districts but weekly in Rotherham. 

As a force, SYP is consistently using the CSE Tracker and associated processes 
to support and safeguard victims of CSE.  This has been praised in a recent peer 
review by the National County Lines Co-ordination Centre.  

There is a review ongoing of SYP’s Protecting Vulnerable People (PVP) structure, 
incorporating both CSE and CCE to ensure structures and resourcing are fit for 
purpose. 

Additionally, there is an ongoing independent review of the police and social care 
response to CSE in Rotherham.  On conclusion of this, it is the intention of the 
Chief Constable to invite a number of key interested parties, including locally 
elected representatives and members of the media, to see first-hand what SYP is 
doing in order to tackle CSE. 

The Commissioner thanked the Chief Constable for the helpful information.   
 

6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS 

There were no items to be considered in the absence of the public and press. 

 
7 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD 
HELD ON 6 DECEMBER 2021 

The minutes of the meeting held on 6 December were agreed as an accurate 

record. 
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MATTERS ARISING/ACTIONS 
 

419 Information on the burglary reduction pilot evaluated by 

Lancaster University would be provided to the PCC. 

06/09/21 – Result would be provided when available.  Ongoing 

13/10/21 – T Forber confirmed that the findings are expected in 

two months’ time.  Once these are received he will report back to 

the Board.  Ongoing.   

10/01/22 – This has been added to the work programme.  

Discharged 

425 The next Barnsley Performance Report includes an update on 

the ‘Clear, hold and Build’ pilot.   

10/01/22 – This has been added to the work programme.  

Discharged 
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FORCE PERFORMANCE - SHEFFIELD DISTRICT SUMMARY UPDATE 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based 
delivery of the Police and Crime Plan in Sheffield, in line with the reporting 
requirements. 

The Commissioner highlighted the reduction in crime demand from frontline 
officers following the introduction of the District Investigation Management Unit.  
This is staffed by officers either recuperating following illness or injury, or 
permanently unable to perform frontline duties.  He enquired if this was 
undertaken across SYP.  This is not currently undertaken in each district.  It is 
undertaken in Sheffield because of the size of the district and because Sheffield 
has more resources available. 

D Thorpe confirmed that the unit is responsible for timely allocation of crimes, 
providing bespoke investigation plans for consistency in investigation 
management and identifying the most appropriate department to investigate or 
establish if it can be managed in-house.  Officers in the unit can undertake 
desktop investigations which involve obtaining CCTV and take statements if 
people are willing to come into the police station.  This has taken work from 
response during the summer months when abstractions have been high as a 
result of Covid and events such as Cop26.  This may not be required later in the 
year but at the moment is an important resource. 

The Commissioner enquired who was entitled to an enhanced service as part of 
the new Victims’ code of Practice.  S Hemsley confirmed that there is a full list 
which includes children under the age of 18, those identified as vulnerable in line 
with the statutory definition and also specific crime types such as domestic abuse, 
false imprisonment, hate crime and sexual offences. 

The Commissioner highlighted the new student officers and the public’s 
expectation that these officers will be ready for frontline duty.  S Hemsley 
acknowledged the different pathways to becoming a police officer; the Initial 
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Police Learning and Development Programme (IPLDP); the Police Constable 
Degree Apprenticeship (PCDA) and the Degree Holders Entry Programme 
(DHEP).  Sheffield also have a small cohort of Police Now Detectives, 7 officers 
who are due for confirmation in role in January 2023.  The benefits of the new 
entry routes is that the training programme is much more structured, allowing 
more time during the learning phase in each specialist area.  Officers do not come 
as a final product but receive a lot of training and support which enables officers 
to gain expertise quicker.   

The Commissioner highlighted the requirement to balance new inexperienced 
officers with the reduction of more experienced officers through retirement.  S 
Hemsley acknowledged this, but confirmed this was also an opportunity. 

The Commissioner highlighted the year on year comparisons for domestic abuse 
crimes and incidents and enquired if Sheffield was back to pre covid levels.  S 
Hemsley was unable to say with any accuracy.  In March 2020, there was a slight 
reduction in reporting but this did not continue.  In summer 2020, SYP started to 
see normal reporting levels.  This may be because officers are better at 
recognising and understanding the additional crimes that take place.  Throughout 
Covid there have been national and local campaigns encouraging people to 
report. 

The Commissioner acknowledged the 49% domestic abuse arrest rates.  This 
amounts to 94% for high-risk offences, 68% for medium risk and 19% for 
standard risk offences.  He enquired if standard risk is something which he should 
be concerned about.  S Hemsley confirmed that she was pleased with the arrest 
rate for high risk offenders, these are the victims who are most at risk.  The 
domestic abuse definition had recently been broadened and this now 
incorporated lots of different relationships, such as an argument between a 
brother and sister, and it is more likely that arrest is not appropriate.  S Hemsley 
confirmed that she is not concerned with the standard arrest rate but would like to 
see this higher.  A weekly meeting takes place which reviews all arrests.  The 
Commissioner acknowledged that the change in definition may not help public 
understanding. 

A discussion took place around the 60 strategy meeting requests for children per 
week.  S Hemsley confirmed that there is a well embedded multi-agency referral 
process.  These may not all be strategy meetings some may be professional 
discussions.  This is currently being reviewed.  S Poolman referred to the recent 
murders of Star Hobson and Arthur Labinjo-Hughes and confirmed that it is 
critical that information is shared between agencies and SYP would not want to 
reduce this.  The Commissioner concurred with this. 

The Commissioner mentioned the recent spiking incidents and asked for an 
update.  S Poolman confirmed that SYP had been monitoring this daily and 
weekly for a number of months.  There has been a 31% reduction compared with 
November 2021.  45 crimes had been reported, 12 made reference to being 
injected.  Only one had been confirmed by a medical professional.  The majority 
of victims are female but SYP is seeing some reports from men.  There is a 
national working programme which is working with the forensic providers to look 
at this.  Every submission is reviewed, and if it meets the criteria, will be fast 
tracked.  Nationally and locally there needs to be a clear indication of what is 
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being used, without this it is difficult to progress.  S Hemsley highlighted that a 
quality service is being provided to victims. 

S Poolman confirmed that she would expect to see further offences being 
committed when drink spiking occurs but there is rarely additional offences being 
committed. 

The Commissioner enquired if what was happening in South Yorkshire was being 
seen nationally.  S Poolman confirmed that it is.  S Poolman highlighted the 
importance of the national group to better understand the motivation.  S Poolman 
stressed that SYP do believe victims and a quality service is being provided 
based on the information available but it is difficult to identify suspects. 

S Hemsley highlighted that Sheffield had started to recognise drink spiking in the 
summer, where primarily women were reporting their drinks being spiked and 
feeling unwell. As soon as SYP identified the issue, the City Centre 
Neighbourhood Team, together with detectives, began working in partnership with 
licensees, the licensing team, public health, the hospitals and forensic managers 
to improve SYP’s preventative and investigative response. 

Minimum standards of investigation have been created and circulated to all staff 
in Sheffield detailing how best to safeguard victims and secure and preserve 
evidence. 

There is a good group of licensees who have been on board from the start.  They 
understand and accept their role in the prevention and detection of reported 
offences.  

There are neighbourhood policing team officers working in plain clothes to identify 
and safeguard those who appear vulnerable, and to identify and confront those 
exhibiting potential predatory behaviour.   

On-going activity is supported by a media campaign, work with interest groups 
and the universities. Sheffield continues to work hard to ensure people are safe. 

The Commissioner highlighted the fall in firearms discharges across Sheffield.  S 
Hemsley confirmed this was a joint effort between Sheffield’s Fortify Teams, the 
Armed Crime Team (ACT), specialist uniformed teams in the operational support 
department and the neighbourhood teams. 

The Commissioner enquired about outcomes for hate crime.  S Hemsley informed 
the Commissioner that all hate crimes are allocated to local neighbourhood 
policing teams.  This enables them to understanding what is taking place in their 
communities.  A positive outcome includes someone being charged or a 
community resolution.  Previously, Sheffield has had a positive outcome rate of 
13.5% but in December 2021, this increased to 20/21%.  This is heading in the 
right direction.  Sheffield have just introduced a second hate crime co-ordinator 
which has enabled new processes to be put in place. Initial analysis is positive. 

Through the Sheffield Hate Crime Action Plan substantial progress has been 
made in relation to the reinvigoration of third-party reporting centres. Locations 
have been identified and staffing is in place. Training is being delivered over 
several dates commencing in January 2022. 
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The Commissioner expressed concern at the number of juveniles involved in 
organised crime groups (OCGs) and enquired if they were dealt with as victims as 
well as a suspect.  S Hemsley confirmed that approximately half of OCG 
members were under the age of 18.  SYP is working with social care and youth 
services to ensure the appropriate referrals are made.  Young people also get 
drawn into Child Criminal Exploitation (CCE).  On these occasions they will be 
treated as a suspect but SYP will also look to see if they are being exploited and 
access to partner agencies are provided if appropriate. 

The Commissioner highlighted the Youth Independent Advisory Group (IAG) and 
asked that his office be kept up to date on the work being undertaken. 

The Commissioner enquired about the 18% positive outcomes for stop and 
search.  He commented that previously it had been thought that anything less 
than 20% had to be watched because it might lead to a lack of community 
confidence. S Hemsley confirmed that the introduction of an additional sergeant 
post in the South East Neighbourhood Team had led to increased and focused 
activity over the last quarter.  The team have made 33 arrests, conducted 61 stop 
and searches resulting in 18% positive outcomes, submitted 64 community 
intelligence reports, executed 8 drugs warrants, seized 25 vehicles following 
driving offences.  The team have 3 evidence-based problem-solving plans 
tackling deep rooted neighbourhood cohesion concerns.  She confirmed that she 
is comfortable with 1 in 5 stop and searches resulting in a positive outcome. 

S Hemsley confirmed that she is proud to be leading Sheffield.  Sheffield officers 
and staff continue to demonstrate determination, resilience and dedication to duty 
whilst facing the challenges of the Omicron variant. 

 
11 FORCE PERFORMANCE AGAINST THE POLICE AND CRIME PLAN (2021 - 

2025) – TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR 
 
A report of the Chief Constable was presented to the Board. The purpose of the 
report was to provide an update on the progress against the ‘Tackling Crime and 
Anti-Social Behaviour’ outcome of the Police and Crime Plan 2021-2025 in 
support of the Commissioner’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work.  

The Commissioner highlighted the uplift to the Major Crime Unit and the daily 
exposure to traumatic events.  He enquired if officers are offered welfare support.  
D Thorpe confirmed that procedures are in place for officers who are exposed to 
trauma.  SYP use the Trauma Risk Incident Management (TRIM) process.  This is 
a voluntary, peer led support system designed to help officers and staff deal with 
traumatic events.  Psychological assessments are also in place for some 
specialist roles.  This is constantly under review to ensure the right departments 
receive this. 

Officers and staff also have the opportunity to pause their post or take up an 
attachment outside their work place if required.  SYP is supportive of this. 
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S Poolman highlighted that guidance is in place for PVP officers with 3 and 5 year 
rotations in place.  She commented that trauma effects all roles and it is important 
to recognise this.  

The Commissioner enquired about the new Investigations Improvement Unit.  D 
Thorpe confirmed that the standard of investigations is key to bringing offenders 
to justice and protecting vulnerable people.  This Unit has been established to 
support this.  The team is working closely with other forces, and learning from 
HMICFRS inspections elsewhere, to share experiences and achieve an 
understanding of what could work within SYP to deliver the best outcomes for 
victims of crime.  S Poolman confirmed that it is about understanding themes and 
learning from them.  The team is not just there to provide feedback but is there to 
identify solutions. 

The Commissioner highlighted the 26% reduction in burglaries across Sheffield 
and the 32% reduction in the 16 communities in the county which had been most 
affected by burglary offending.  The Commissioner acknowledged that most 
people want more ‘bobbies on the beat’ but this is a good example of how 
analysts have reduced burglaries.  D Thorpe confirmed that this is about problem 
solving which is informed by analytical work to put officers where they are most 
needed. 

SYP is also developing innovative ways to respond to domestic abuse. 

The Commissioner highlighted that SYP would like greater community intelligence 
around areas such as modern slavery and human trafficking, child exploitation, 
domestic abuse and most serious violence areas such as firearms, knives and 
drug dealing.  He enquired about the best ways for the public to pass on 
intelligence.  S Hemsley informed the Board that the public can contact SYP 
online or by contacting their local Neighbourhood Policing Team.  Alternatively, 
they can ring 101 or Crimestoppers on 0800 555 111.  D Thorpe highlighted the 
amount of intelligence received via Crimestoppers.  Intelligence is of paramount 
importance. 

The Commissioner enquired why rates of neighbourhood crime is exceeding peer 
forces.  D Thorpe acknowledged that all forces are different.  SYP are taking 
positive action to address this. 

D Thorpe highlighted the momentum around E-scooters and clarified that E-
scooters can only be ridden on private land.  A trial led by the government is 
currently taking place in certain parts of the country but not in South Yorkshire.  
Further details can be found on the government website at 
https://www.gov.uk/government/publications/e-scooter-trials-guidance-for-local-
areas-and-rental-operators/e-scooter-trials-guidance-for-local-areas-and-rental-
operators.  
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PCC'S STRATEGIC & FINANCIAL PLANNING UPDATE 
 
M Buttery provided a verbal update on the Police and Crime Commissioner’s 
(PCC’s) annual strategic and financial planning process in relation to setting a 
Police and Crime Plan (2022-25) and setting a supporting budget and council tax 
precept for 2022/23. 
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As reported previously, an update is provided each month to show the progress 
made in relation to the PCC’s priority-setting and budget-setting. 

M Buttery confirmed that consultation is currently taking place with key 
stakeholders on the 2022-2025 Police and Crime Plan (‘the Plan’).  The draft Plan 
will be agreed this week. 

Notification of government funding has been received.  Consideration is currently 
being given to the requirements from SYP, the Office of the Police and Crime 
Commissioner (OPCC) and partners.   

Finance teams are currently looking at the implications of the budget on the 
precept. 

The PCC will present his budget and council tax precept proposals for 2022/23 to 
the Police and Crime Panel on 4 February 2022. 

The precept proposal consultation is undertaken throughout the year.  More 
formal consultation is currently taking place and will close this Friday. 

RACE DISPROPORIONALITY IN THE CRIMINAL JUSTICE SYSTEM 

A report of the Chief Executive & Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of activity 
undertaken in relation to a commitment made in the Police and Crime Plan to host 
a round table event to focus on race disproportionality in the criminal justice 
system. 

The PCC had made a commitment in his Police and Crime Plan 2021/22 to hold a 
round table event with partners to start to understand disproportionality in the 
wider criminal justice system. 

A specially convened meeting of the Local Criminal Justice Board (LCJB) took 
place on 5 October 2021 to look at this issue and associated work. The round 
table took place virtually. 

The overall aim of the round table was for all LCJB partners to better understand 
the extent to which there is over or under representation of ethnic minority 
suspects/offenders and victims within the local criminal justice system (CJS). 

Specific objectives of the round table were: 

 To identify where disproportionality is known to exist, or not as the case 
may be, what work is being done to address this 

 To identify gaps in knowledge or ability to share knowledge 

 To decide how further work should be taken forward to address issues of 
race disproportionality in the CJS locally 

 By way of preparation, partners were invited to prepare a short briefing or 
presentation in relation to the role or part they play in the CJS locally. A 
high level overview of the CJS was provided as a framework to give 
structure and focus to the round table discussions 
 

As a result of the round table event the LCJB agreed to establish a Task and 
Finish group to examine in more detail what came out of the round table and was 
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asked to report back to the LCJB at its next meeting, which will take place on 18 
January 2022. 

The Task and Finish group have met twice so far, on 5 November and 16 
December, and partners have been invited to share details of their plans to 
respond to the round table based on the following key areas: 

 Victims and witnesses 

 Suspects, defendants, offenders and prisoners 

 Internally focused activity – inward looking within organisations, such as 
recruitment or retention policies; or developing data capture capability 

 Externally focused activity - such as arrangements to build links with local 
communities; incorporating a 'lived experience' perspective. 
 

14 PCC DECISIONS 
 
A report of the Chief Executive & Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of key decisions 
taken by the Commissioner outside of this Board since the last PAB meeting. 

M Buttery highlighted the following decisions: 

 Agreed to fund bids from his Proceeds of Crime Act Community Grant 
Scheme 2020/21 

 Accepted funding to undertake an assessment and provide a status report 
of trauma informed provision in South Yorkshire 

 Formally approved external funding from the Ministry of Housing, 
Communities & Local Government to increase Local Resilience Forum 
(LRF) capacity and capability to address national and local resilience 

 Authorised expenditure to replace personal computer hardware 

 Approved a number of extensions and/or re-commissioning of key services  
 

15 WORK PROGRAMME 
 
M Buttery highlighted that the third thematic area, road safety, would be reported 
at the next Public Accountability Board.  This is the last of the three focus areas 
identified in the 2021/22 Police and Crime Plan.  Focus will then move to the new 
Police and Crime Plan once published. 
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JIAC ASSURANCE REPORT 
 
S Wragg presented the Joint Independent Audit Committee’s (JIAC) assurance 
report. 

S Wragg brought the following areas to the attention of the Board. 

 SYP have been working with a number of partners including the NSPCC to 
develop a bespoke training package called Child Matters training. This 
introduces a risk assessment tool which uses the same language as local 
authorities. This is to address the communication issues which are usually 
found to be key in most serious case reviews.  S Wragg highlighted the 
importance of the public knowing about this. 

 JIAC will continue to monitor IT governance to provide assurance to the 
PCC and Chief Constable. 
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 Concern was expressed around the delays in internal audit management 
responses being received.  It had been acknowledged that completion 
dates had been over ambitious and more scrutiny is now in place to 
monitor delivery. 

 External Audit will report on Value for Money at the next meeting. 

 As at the end of September 2021 the average return on investment was 
0.15%.   

 Interest rates are rising. 
 
IEP ASSURANCE REPORT 
 
M Buttery presented the Independent Ethics Panel (IEP) assurance report.   

M Buttery brought the following areas to the attention of the Board. 

 Work led by thematic leads are using a new templates to highlight 
assurance and concerns 

 Horizon scanning is now on every meeting agenda  

 Officer and staff retention is being monitored 
 

The Commissioner confirmed that horizon scanning is important and confirmed 
this is what the panel should be focussing on. 

The Commissioner enquired if exit interviews are voluntary.  The Chief Constable 
confirmed that they are.  The Chief Constable offers an interview to all officers 
and staff who are retiring.  About 50% take up this offer.  If officers or staff are 
disgruntled they are less likely to accept the offer of an interview.  The Chief 
Constable agreed to obtain the exit interview figures. 

It was agreed that: 

 The Chief Constable would provide the exit interview figures 
 
ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 
MEETING 
 
None. 
 

19 DATE AND TIME OF NEXT MEETING 
 
Monday 10 January 2022 at 2.00 pm. 
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MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action

Update

Owner Complete (Y/N)

426 10/01/22 The Chief Constable would provide the exit interview 

figures

L Poultney
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EXECUTIVE SUMMARY   
 
Since the last Public Accountability Board report for Doncaster there have been a number of 
changes to the command team at the district. Following the retirement of the District 
Commander, Ch. Supt Mel Palin, the SCT appointed a temporary Chief Superintendent to 
lead the district. Following this there have been some new faces who have joined the team 
including a new Detective Superintendent, and three new Chief Inspectors that will lead the 
crime, response and neighbourhood portfolios.  
 
In late December, the district command team set a simple strategy to improve service 
delivery in the borough. This includes:- 
 

 Clear Leadership: we will outline clear priorities and empower our supervisors to 
make decisions and deliver an excellent victim led service.  

 Inspire and Motivate staff: we will develop a positive mindset among our front-line 
staff and develop a team ethos to ensure that we can meet our demand and support 
the public.  

 Address Demand and Threat: we will closely monitor the incident queue and triage 
process at our Force Control Room and establish meaningful problem solving plans 
to reduce crime and ASB and to improve high crime areas. 

 Build Capacity: we will deliver a range of action which together, will help free up 
capacity within our teams. This includes the expansion of the District Support Hub to 
free up time for response officers.  

 Build Internal and External Relationships: we will focus on building the Doncaster 
team ethos and renew relationships with key partners to maximise the impact we can 
have in our communities.  

 
We have set clear district priorities for the next few months to bring some focus to key areas 
of business:- 
  

 Incident Demand: With focus on Domestic Abuse and Child Concern: in late 
autumn the district had high rates of outstanding DA and Child Concern incidents. 
We have already developed new processes with the Force Control Room and 
already shown significant signs of improvement.  

 Outstanding Suspects: we recognise that we must reduce the amount of 
outstanding suspects in Doncaster and bring them to justice. Our new DCI Crime 
Manager is already implementing a plan to coordinate resources to bring offenders to 
justice quicker.  

 Demand Reduction and Problem Solving: we need to look at why demand is so 
high and create considered solutions to tackle this issue. The role of the Safer 
Neighbourhood Service and our Neighbourhood Teams are critical in this work.  

 

PUBLIC ACCOUNTABILITY BOARD OF THE SOUTH YORKSHIRE POLICE AND 
CRIME COMMISSIONER 
 

 

TITLE Doncaster District Performance Report 

MEETING DATE 22 February 2022 

REPORT OF Chief Constable 
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This report will outline the activity that is ongoing to support these and other 
improvements, and will address five key areas:- 
 
1) Demand and Resources 
2) Domestic Abuse 
3) Safeguarding – Child Exploitation, Mental Health and VAWG. 
4) Crime 
5) Neighbourhood Policing and ASB 

 
 
1. PURPOSE OF THE REPORT 
 

The purpose of the report is to reassure the communities of Doncaster that the police 
are working to deliver the priorities of the Police and Crime Plan and to demonstrate 
activity undertaken and our plan to continuously improve the service delivered.  

 
 
2. RECOMMENDATION(S) 
 

The Police and Crime Commissioner (PCC) is recommended to consider the content 
of this report on behalf of the public in Doncaster and across South Yorkshire. 

 
 
3. DEMAND AND RESOURCES 
 

Overall demand 
 

3.1 Between October and December incident demand has remained high in Doncaster 

with 7900 incidents recorded in October, 7400 in November and 7300 in December. 

20% of that demand has been graded as requiring an emergency response with a 

further 18% requiring a Priority response.  

3.2 Domestic abuse remains a key demand with 530 incidents recorded in October, 500 in 

November and the expected seasonal increase seeing 600 offences recorded in 

December. Our ability to deal effectively with domestic abuse has been improved 

through our improved scrutiny of evidence collection at the scene of offences as well 

as our deployment of vulnerability cars that are dedicated each day to arrest 

outstanding DA suspects. This function is further enhanced by the use of overnight 

local and Force resources to arrest domestic abuse suspects so that they are ready to 

be processed by our dedicated Domestic Abuse Team each morning. Furthermore, our 

District Fortify Team now have responsibility for locating and arresting our high-risk DA 

suspects and their success in this area have led to a significant reduction in our 

domestic priority arrest packages and in turn, repeat domestic abuse demand. 

3.3 Mental health incidents also continue to create significant demand, although the 

adoption of repeat cases by the Safer Neighbourhood Services (SNS) Team has led to 

a number of subjects receiving multi agency support and in turn, diverting that demand 

from the Response function. With the easing of restrictions in the past few months, we 

have not experienced any significant additional demand particularly as the night time 

economy has not fully returned to its pre pandemic levels. 
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3.4 The charts below show that the average active queue volume peaked in September 

2021. New processes with the Force Control Room that were introduced in mid 

December 2021 mean that this is now stabilising and numbers are already looking 

lower in January 2022. This area of work will contribute to improved response times.  

 

 

3.5 The charts below show that whilst the ability to attend emergency incidents within 15 
minutes remains relatively stable, the command team aspire to improve this further. 
The district recognises that there remain a number of challenges in the time it takes to 
attend priority incidents. While there is a general downward trajectory for time taken to 
respond to priorities it is acknowledged that the average time still remains outside the 
1 hour target.  The new response Chief Inspector is developing a plan to address this 
and we seek to see gradual improvements over the next quarter. 
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What is working well: 

3.6  The District is trialling a new process with the Force Control Room to better manage  

active queue demand. This removed the role of the Resource Management Sergeant 

at District and provides a more developed process to view and manage the active 

queue. The district is already seeing reductions in the volume of unallocated incidents 

and this will enable a steady improvement in response times, particularly to immediate 

incidents.  

3.7 Doncaster continues to make use of a local operation every Wednesday which brings 

all district assets together to address the incidents awaiting service. This provides a 

more structured approach to reducing demand rather than spontaneously reacting to 

events and is designed to try to flatten the demand curve.  The introduction of student 

officers is also a welcome injection of resource to assist manage the demand.  

3.8 Currently the District Command Team is developing new processes to build capacity 

on the response function. This includes expanding the terms of reference for the 

District Support Hub, which allows for officers with adjusted duties to support front line 

departments while they recuperate. Currently the district is expanding the diary 

function within this team and this will enable the Force Control Room greater flexibility 

in allocating incidents at a time convenient to the member of the public and is 

particularly effective in dealing with priority incidents that require a response within 

eight hours. This also frees up officers to provide a more effective response to 

emergency calls. 

What are our concerns going forward: 

3.9   The command team want to ensure that the initial improvements in the management of 

incident demand are sustained and that these improvements are matched with 

effective management of crime investigations on the response teams.   

What are we doing about it: 
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3.10 The district command team have a new response Chief Inspector who started with the 

team in mid-January 2021. The Chief Inspector has undertaken a review of response 

policing and are currently designing a response improvement plan in conjunction with 

the Force Control Room. The plan will address the wards that have the highest failure 

rate, review process and practices on the response teams and consider how we 

effectively use mobile technology to sustain visibility and improve response times to 

rural areas in the borough. This is in its early stages.  

 
4. DOMESTIC ABUSE 
 

 

 
 
4.1 Doncaster continues to see high levels of domestic abuse reporting with a 15% 

increase in quarter two comparing 2019/2020 to 2021/2022.   
 

 
 
4.2 Doncaster continues to see increased levels of high risk domestic abuse.  High risk 

cases now make up 15.9 per cent of all cases over the last 3 years and 18.6% of all 
cases in 2021. It remains a particualr focus at Doncaster that officers take a proactive 
approach to domestic abuse and that arrests are made in the majority of cases. The 
district have dedicated resources who focus on locating and arresting outstanding 
domestic abuse suspects and a dedicated team that process the prisoners with a 
view to taking positive action against the perpetrators. More serious offences are 
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investigated by our reactive CID departments, who are qualified more particularly in 
the investigation of serious and complex crime. 

 
4.3 To effectively tackle Domestic Abuse, the district has implemented the Doncaster 

Domestic Abuse improvement plan which aims to improve our attendance at reported 
incidents, increase the arrest rate and improve outcomes for victims. To support this 
further the district is improving its work on demand reduction through the use of 
problem solving plans. These are tailored to the highest risk and repeat demand 
perpetrators and victims. The plans are bespoke and multiagency focused and drive 
activity to reduce the vulnerabilities of victims and address the issues which cause 
perpetrators to reoffend. There are currently six problem solving plans in existence. 
These are managed by the Domestic Abuse team with a whole partnership approach 
to ongoing activity with tasks allocated to IOM, Housing, Victim Support Services, 
Drug and Alcohol Services and Neighbourhood Teams. 

 
Doncaster Domestic Abuse Strategy 

 
4.4 A refreshed Doncaster partnership Domestic Abuse Strategy was published in 

November. This is in early stages but allows for the partnership to deliver wider 
improvements in the management of domestic abuse, support to victims and 
reducing harm caused by offenders. The Doncaster response to domestic abuse also 
includes a joined up approach between child and adult safeguarding services. This 
strategy has two aims; to tackle domestic abuse and to improve the lives of the 
people of Doncaster. It recognises that professionals and communities must come 
together with one voice to say that Domestic Abuse is not acceptable and will not be 
tolerated. Increased training and engagement has taken place amongst our front line 
officers in Doncaster to improve victim engagement, supported and enhanced by 
referrals to our victim support services.  

 
4.5  It is vital that if victims of domestic abuse also have care and support needs, we 

ensure that there is a joined up approach between domestic abuse, adult care and 
safeguarding services. It is also important that people referred to adult care and adult 
safeguarding services are offered specialist domestic abuse services via the 
Doncaster domestic abuse hub. The refreshed strategy continues to address a 
number of challenges relating to Domestic Abuse in the district and the delivery of 
this is overseen by a Chief Officer Group (DACOG).   

 
Domestic Violence Protection Orders 

 

4.6 Another effective tool used to break the cycle of domestic abuse is the Domestic 

Violence Protection Order. A force wide team manages the application process for 

these orders and officers in Doncaster have applied for and obtained the most orders 

across the force in 2021 and have identified the most breaches. The number of 

DVPNs and DVPOs requested and authorised increased in Q2 (now almost double 

the volume in Q2 last year), with a noticable increasing trend over the last year. 

Breaches remain high in terms of both volume and proportion, significantly higher 

than other districts. This is a reflection of the robust policing the district has around 

these orders.  
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Doncaster DVPN’s 
authorised 

DVPO’s 
authorised 

% of 
DVPN’s 
converted 
to DVPO 

Breaches % of 
DVPO’s 
breached 

Q3 19/20 56 44 79% 6 14% 

Q4 19/20 47 38 81% 8 21% 

Q1 20/21 94 65 69% 20 31% 

Q2 20/21 48 34 71% 20 59% 

Q3 20/21 27 23 85% 15 65% 

Q4 20/21 48 34 71% 22 65% 

Q1 21/22 64 45 70% 18 40% 

Q2 21/22 84 71 85% 25 35% 

Q3 21/22 86 76 88% 24 32% 

  

4.7 The table above and below illustrate the volume of DVPNs and DVPOs issued in 

Doncaster. The district consistently performs well in this area and understands the 

significance of this tool to deter DA perpetrators and to protect victims.  

DONCASTER 2021 

MONTH 

TOTAL 
DVPN'S 
APPLIED 
FOR 

TOTAL 
DVPO'S 
APPLIED FOR 

DVPO'S 
APPROVED 
AT COURT 

DVPO'S 
REJECTED 
AT COURT 

DVPN 
BREACHES 

DVPO 
BREACHES 

JAN 11 9 7 2 0 8 

FEB 16 15 13 2 0 7 

MAR 22 21 14 7 2 5 

APR 17 13 11 2 0 7 

MAY  24 21 17 4 2 1 

JUN 28 22 17 5 2 6 

JULY 28 24 22 2 2 7 

AUG 31 31 27 4 3 8 

SEPT 29 27 22 5 1 4 

OCT 26 22 17 5 2 3 

NOV 26 20 18 2 0 9 

DEC 35 34 28 6 0 10 

TOTALS 293 259 213 46 14 75 

 
Clare’s Law 

 
4.8     Clare’s Law requests allow disclosures to be made to victims in relation to the 

previous offending of a partner. These take the form of a Right to Know; where 
disclosures are initiated by Police to people who may be at risk of domestic abuse 
from a current partner and Right to Ask; where a person can request information 
about the risk they may face from a current partner. These disclosures allow people 
to make informed decisions about how to either safeguard themselves or allow 
agencies to support safeguarding. Doncaster continues to see the use of these 
higher than other districts in South Yorkshire.  

 
4.9 The table below illustrates the number of Clare’s law requests has plateaued over the 

final four months of the year. There was a decrease in requests compared to the 
same time frame in 2020 with numbers more in keeping with 2019. The spike in late 
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2020 is considered to be linked to the release of covid lock down and may have led 
to additional requests. 

 

 
 
4.10 The Multi Agency Tasking and Coordinating (MATAC) process has been introduced 

for domestic abuse perpetrators; the monthly meeting is attended by partners and 
chaired by police. Each month, four new nominals are identified through a risk 
assessment algorithm. It is similar to MARAC but aimed at serial perpetrators to 
address their behaviour and provide support to the wider family.  

 

4.11 Integrated Offender Management teams (IOM) are key in the MATAC process, as 

they conduct the visits with the perpetrators. It has to be recognised that engagement 

with the process by offenders is voluntary and this is often low. In these cases further 

work is undertaken with partners and the victim to ensure ongoing safeguarding.  

4.12 Inspire to Change is a programme for perpetrators of domestic abuse, it seeks to 

help them understand and address their own behaviour. The programme ceased at 

the start of 2021 but has now been reinstated and commenced on the 6 September. 

The programme has a vital role to play in reducing harm to victims and their families 

and reducing reoffending. Referrals can be made by agencies or by individuals who 

need support.  In a similar way to the MATAC process participation is voluntary.  

Domestic Abuse Key Points 

What’s working well: 

4.13 Our domestic abuse teams are working well at tackling the highest risk offenders.  

The dedicated police Domestic Abuse team take responsibility for safeguarding the 

victims in conjunction with partners and lead and directs the investigation. The team 

have become very proficient in identifying risk, supporting victims and arresting and 

processing high risk offenders as quickly as possible. The use of DVPN’s has also 

been a success. 

What are our concerns going forward: 

Page 26



9 

 

4.14 A concern is the volume of Domestic abuse repeat offenders and victims where a 

prosecution is not supported by the victim.  Without victim engagement it is very 

difficult to successfully prosecute DA perpetrators.  It is possible to prosecute by way 

of what is often termed as an evidence-led prosecution however this is not easy or 

straightforward.   

What are we doing about it: 

4.15 The new perpetrator programme now offers an avenue to refer offenders where there 

is no support from the victim. The “Inspire to Change” programme is for perpetrators 

of domestic abuse and helps them understand and address their own behaviour. The 

programme recommenced on the 6 September 2021. The programme has a vital role 

to play in reducing harm to victims and their families and reduce reoffending and is 

further supported through the use of a DVPN / DVPO.  

 

5. SAFEGUARDING – Child Exploitation, Mental Health & VAWG 

Vulnerable people 
 
5.1 The previous PAB report referenced the increase in both adult and child referral 

volumes. Doncaster’s adult referral volumes have steadily increased over the last 12 
months, with a further increase in Q2 
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5.2 Vulnerable child referral volumes have followed a similar pattern, with a peak in July. 

Per 1,000 population both adult and child referrals are relatively high in comparison 
to the rest of the force. 

 

 
 
 
5.3    The force has recently undertaken training called Child Matters. Child Matters has 

been developed by South Yorkshire Police in partnership with the NSPCC and a 
range of other partners. The initiative aims to enhance how the force responds to 
child neglect incidents. The one-day course is being delivered to all staff. Local 
training has also been delivered to officers and supervisors in Doncaster to support 
this. Greater identification of neglect and associated vulnerabilities has in turn 
resulted in an increase in referrals across the force. 

 
5.4 Doncaster has historically seen a greater number of referrals than other districts and 

there is a proportionate increase in line with this. An increase in Adult referrals has 
seen increased pressure on adult social care, and this department has been 
particularly effected by Covid related abstarctions in the last month. A further area of 
concern is limited adult commissioned services, which leaves a gap in addressing 
vulnerabilities which do not meet Care Act thresholds. 

 
Mental Health 

 

5.5   Doncaster continues to work with its partners to understand the current mental  

health related demand. A fundamental part of this work is the District’s Safer 

Neighbourhood Service (SNS) which is co-located with partners to undertake work to 

support the district’s vulnerable people.  

 

5.6   Police mental health demand in Doncaster District reveals that in the last quarter 

there were 88 Section 136 detentions. This is up from 74 in the previous quarter. A 

Section 136 detention is when an individual is detained by the police due to mental 

health concerns and the fact they present a threat to themselves or others. Incident 

demand was at 1162 mental health related incidents in the quarter which represents 

5.1% of overall demand. (Previous quarter 1071, 4.4%)  

 

What is working well: 
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Doncaster High Intensity Care Team 

 

5.7   The Doncaster High Intensity Care Team continues to provide a gold standard 

response to those in our communities with diagnosed or suspected personality 

disorders. This intensive joint service mentoring continues, which reduces demand on 

all partners, whether that be through incident demand, 136 detentions or formal 

admissions to hospital settings. Recognising the outstanding achievements of the joint 

Mental Health/Police team, all partners have made a commitment to embed the team 

into their services following the closure of the National Serenity Integrated Mentoring 

programme.  

 

Demand and escalation cell 

 

5.8 The Doncaster demand and escalation cell meeting has recently been strengthened 

with the attendance of further NHS CCG commissioners. In this weekly meeting the 

SNS Inspector, Head of Adult Social care, Local GP’s, YAS, Head of MH services and 

commissioners meet to discuss demand, capacity, future projected demand, service 

improvement opportunities and review mental health escalations from all parties. This 

cell is unique to Doncaster and given the level of representation provides a means to 

continually improve the way our services collectively meet mental health demand.  

 

Suicide prevention 

 

5.9 Doncaster SNS officers continue to work closely with partners from Public Health, 

DMBC, BTP, Neighbouring Forces and the voluntary sector to address repeat suicide 

locations in the District. Recent work has seen a funded re-design of woodland areas 

subject of attempted or completed suicide. Samaritans signage has been installed in 

various locations within the district, highlighted following suicide or attempt suicide 

analysis. A working group has been set up to look at ways to problem solve demand 

on a town centre bridge from people with suicidal ideation. This includes structural re-

design, signposting to services and physical barriers.  

 

What are our concerns going forward: 

 

Yorkshire Ambulance service availability (Force-wide issue) 

 

5.10   There continues to be immense pressure on the ambulance service through the 

COVID19 Pandemic leading to persistent delays in ambulance attendance at 

incidents. Section 136 incidents are classed as medical emergencies and it is only 

right that those in crisis are transported in an ambulance rather than a police vehicle. 

Unfortunately, due to constraints in the ambulance service more often than not people 

are transferred to a place of safety in police vehicles.  

 

5.11   The data does show, however, that Doncaster does convey the lowest proportion of 

mental health cases in a police vehicle with 56% carried in this manner. The force 

average is currently 67% The SNS will continue to scrutinise any mental health 

incident where police vehicles are used as transportation.  
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5.12   The ability of the ambulance service to meet the agreement that mental health patients 

should be transported by ambulance not by police vehicle, reflects wider pressures on 

the Ambulance Service that impact on police service capacity. This has become more 

acute during the pandemic and the availability of emergency ambulances often leads 

to police resource committed to incidents whilst ambulance colleagues become free.  

 

What are we doing about it: 

 

Street Triage 

           

5.13 In the Summer of 21 Doncaster SNS submitted a joint proposal to RDASH through the 

demand and escalation cell for a street triage trial. This was agreed and a commitment 

was made to fund the trial until the end of the financial year. Unfortunately, RDASH 

have been unable to recruit to this as a temporary post.  

 

The Head of Mental Health services has submitted a proposal to the South Yorkshire 

ICS for a three-year funding agreement for street triage, which is due to be considered 

at the end of January 22. This will greatly improve our ability to respond to mental 

health incidents in key times identified by demand analysis. 

 

Mental Health Response Vehicle 

 

5.14 A proposal is currently in development for a Mental Health Response Vehicle, led by 

YAS, which will be initially piloted in South Yorkshire. This is likely to cover more than 

one District in order to ensure sufficient data is captured for a proper evaluation to 

determine whether this will be rolled out county wide on a permanent basis. A vehicle 

(plain ambulance) has been procured and the planned staffing will be 1 x paramedic 

and 1 x mental health nurse / practitioner. The pilot location and commencement date 

are yet to be determined but the hope is the pilot is weeks rather than months away. 

SYP have been involved in the project meetings and have supplied data to inform 

decision making. RDASH (NHS Trust for Doncaster and Rotherham) are keen to 

support the pilot in their area. 

 

YAS Control Rooms 

 

5.15 YAS are also seeking to recruit Approved Mental Health Professionals to work in their 

control rooms, which, when in place, may see appropriate calls and incidents diverted 

from SYP. It will also provide an additional layer of advice and support to staff. Again, 

staffing and deployment date to be determined. 

 

5.16 Specific to Doncaster, SYP are involved in discussions with commissioners and 

partners to look at genuine alternatives to detention under S136. Alternatives to 

Emergency Department already exist but nothing in terms of facilities for crisis de-

escalation without resort to formal detention. Any formal decision around this is likely to 

fall into the next financial year, but should it come to fruition, this would lead to better 

outcomes for those in mental health crisis through reduced detentions and a reduction 

in demand on police officers’ time. 
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Child Exploitation (CE) 

 
5.17  The force is currently reviewing its structures to improve its response to not only CSE 

but also CCE and County Lines. The review is currently ongoing with a team 
established to conduct the review and ensure South Yorkshire Police is in the best 
possible position to respond to child exploitation incidents, concerns and investigations 
moving forward. 

 
5.18   The primary mechanism for multi-agency oversight on cases involving Child 

Exploitation concerns is the MACE (Multi Agency Child Exploitation panel). This is a 
national framework. In Doncaster, this is held every Monday and attended by multi-
agency professionals; including Education, Health, Social Care, South Yorkshire 
Police, Probation, Youth Crime Prevention, Youth Offending Services and 
Psychological services from within DCST. At this meeting the concerns regarding Child 
Exploitation relating to the child in question are heard and then the information is 
discussed, shared and reviewed by partner agencies and a plan of intervention, 
outcomes and actions is determined by the professional group.  

 
5.19  In addition to this multi-agency oversight, there are regular multi-agency strategy 

meetings held in respect of children at risk of child exploitation. Primarily, these are 
attended by SYP by virtue of the SPOC for CE within Doncaster but, are also linked 
into/regularly attended by SYP Missing Persons Officer – given the link between the 
risks around missing children and increased risks around exploitation. As such, this 
provides multi-agency oversight around risks, concerns and decision making and 
shares responsibility for actions in regard to Child Exploitation. 

 
5.20   Furthermore, SYP have introduced the Philomena protocol so any previous 

information regarding Exploitation is available to the care providers prior to the child 
arriving which assists and support better planning and risk management.  

 
5.21   There are joint visits undertaken between Social Care and the Police with regards to 

disrupting and taking actions around Child Exploitation. These visits are primarily 
undertaken by the SPOC for child exploitation within Doncaster; but can sometimes 
take place with other Police colleagues. These visits are effective in terms of case 
work and supporting children who have ongoing risk or are vulnerable to exploitation.  

 
5.22   EPIC (youth crime prevention) offers a positive, prevention based option of 

intervention and a diversion for children who are on the edge of exploitation.  
  
5.23   A bi weekly Criminal Exploitation tasking group meeting is held within Doncaster by DI 

PVP. This is a multi agency meeting and discusses all intelligence and incidents 
relating to victims, offenders and location hot spots and tasks out disruption activity 
and safeguarding, if required. All intelligence received is actioned through this meeting. 

 
Makesafe 

 
5.24  Makesafe is the name for proactive activity undertaken by the partnership to raise 

awareness of the vulnerability of children to exploitation and seeks to develop eyes 
and ears across a broad network of services and locations. It looks to inform people 
who may come across exploitative situations of the signs to look for and provide them 
with guidance in relation to what action they should take. As an example, Makesafe 
work has been undertaken with hotels to ask them to be vigilant in relation to young 
people being brought into hotels by people who may not be their parents. Work has 
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been done with entertainment outlets in relation to them identifying when mixed groups 
may not appear to be age appropriate.  

 
5.25  A national working group has been created which aims to ensure there is a co-

ordinated national response to Op Makesafe for all 43 forces. A national training and 
wellbeing package is being created for all forces to use and deliver with a direction for 
forces to move from a pass or fail mentality towards a learning and development 
approach.  

 
5.26 There are a number of key elements that make up the Makesafe approach; Initially this 

will see the sign up of large chain hotels to receive this training package.  South 
Yorkshire Police staff will receive updated training to ensure a national co-ordinated 
approach. Train the trainer events will be held with representatives of big chain Hotels, 
with the expectation that they cascade the training to their own staff and ensure 
vulnerability training is embedded within their processes, which takes into account the 
likely turnaround of staff. Test purchase operations are to resume on the large chain 
Hotels to ensure compliance, once training has been delivered. 

 
Stages 2 and 3 will see this rolled out to smaller hotels, B&B’s, taxis and other licensed 
premises. 

 
5.27 Over the period of 2021 Doncaster officers carried out a number of Makesafe activities 

including hosting an online seminar involving 107 professionals around County Lines, 
CCE and CSE, and regular contact is maintained with local hotels regarding Makesafe 
principles. The Makesafe process is managed through our local partnership Child 
Exploitation tasking group. This group considers intelligence and incidents relating to 
victims, offenders and locations which may be at risk of CSE, CCE and identifies and 
directs targeted action.  

 

Violence against women and girls 

5.28 The District has received the Government’s Tackling Violence Against Women and 
Girls (VAWG) Strategy which emphasises partnership working, prevention and the 
need to be victim focused. 2021 has seen consistently high numbers of rape and 
sexual offences committed in Doncaster. This type of offending is investigated by 
specialist officers within the Protecting Vulnerable People department, supported by 
Reactive CID. Officers consistently and robustly pursue the offenders to achieve 
successful prosecutions and prevent future harm to victims.  

 
5.29 Within the last PAB report the District Commander provided an update that the  

investigation teams were investigating of a number of serious offences linked to the 
night-time economy resulting in a number offenders being under investigation. The 
update is as follows: 

 

 In August 2021 a female got into a vehicle believing it to be a taxi and was raped. 
The incident was reported to Doncaster CID the following day and an intensive 
investigation began, which led to the identification, arrest and charge of the 
perpetrator of this stranger rape within hours. The early arrest and initial work led 
to an early CPS charging decision, but was just the start of a complex crime 
investigation – weeks of meticulously piecing the evidence together to produce a 
strong evidential case, which resulted in the offender, Selfo Myrtai, pleading guilty 
to the offence at Sheffield Crown Court in November 2021.  
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 Furthermore, in August 2021, a woman was attacked by a different offender 
whilst she was walking home after a night out in Doncaster town centre. 
Doncaster CID commenced the investigation and the offender in this case was 
tracked and identified through an extensive CCTV trawl, which led to an early 
arrest. Bariscag Salih was charged with offences of attempted rape & sexual 
assault by penetration and in December 2021, he pleaded guilty to those 
offences. He is currently remanded in custody and awaiting sentencing on a date 
to be fixed. 
 

5.30  There have been a number of successful prosecutions relating to both current and 
historic sexual offending, resulting in significant sentences of imprisonment. Of note 
the investigation R v Stephen John HEAD, who pleaded guilty to 26 charges relating to 
sexual offences against child complainants in Doncaster. He was sentenced at 
Sheffield Crown Court to a custodial sentence of 20 years and 12 weeks and is now 
subject to a Sexual Harm Prevention Order and is on the Sex Offenders register for 
life. 

 
5.31 Doncaster ViSOR Team are responsible for management of Registered Sex Offenders 

and MAPPA nominals in Doncaster. The team consists of two Detective Sergeants, ten 
management officers (both officers and civilians) and a risk assessing manager. The 
department currently manage a total of 635 Registered Sex Offenders, 528 who are 
living within the community in Doncaster. Nominals are monitored through a 
combination of methods including routine visits, intelligence gathering, device checks 
and the use of online monitoring software. Routine risk assessments are completed to 
ensure that they are managed at the appropriate level depending on their risk of re-
offending.  

 
5.32 South Yorkshire Police work closely with Probation and Children’s Services to ensure 

that any safeguarding issues are addressed and nominals are recalled to prison at the 
earliest possible opportunity should their risk increase or further offences or breaches 
occur. The use of online monitoring software has been introduced within the last 12 
months. This allows a device used by a nominal to be monitored remotely by an 
external company who provide notifications on any criminal activity online by a 
registered Sex Offender which can be acted upon. Additionally, they also provide 
information on any activities that may assist in conducting future assessments such as 
specific sexual interests or patterns in device use. This has assisted greatly in the 
more robust management of higher risk offenders. 

 
5.33 As Violence Against Women and Girls is becoming better understood, the Doncaster 

Community Safety Partnership Executive Board has now commissioned an additional 
subgroup for the next financial year. The subgroups already include those for Tackling 
Domestic and Sexual Abuse; Reducing Anti-Social Behaviour, Reducing Crime and 
Reoffending, Serious Crime, and Reducing Substance and Alcohol Misuse. This new 
sub-group will bring focus to Reducing Violence and Violent Crime and will commission 
work addressing violence in the Night-time Economy and Violence Against Women 
and Girls. The subgroup will have a commissioning budget (yet to be determined) and 
will be chaired by a Doncaster District Superintendent.  

 

6.  TACKLING CRIME 

All Crime 
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6.1 Doncaster has seen a small increase in reported crime in the current 12-month period 
compared to the previous 12-month period by 1103 offences. Over the periods 
highlighted, this equates to an increase of 3.05 per cent. 

 
 

 Jan-Dec 2020 Jan-Dec 2021 % Change 

Doncaster Crime 36,171 37,274 +3.05% 

 
 

 
 
6.2 February 2021 was the lowest recorded month, with 2408 offences. The peak was 

recorded in October 2021 with a total of 3479 offences. Doncaster equates for 26.2 per 
cent of SYP’s total recorded crime. Although there was an increase, there were some 
noteworthy reductions in certain acquisitive crimes, in particular burglary and vehicle 
crime.  

 
Residential Burglary 

 
6.3. Overall, Doncaster has seen a 11.3 per cent decrease in residential burglary in the 

current 12-month period compared to the previous 12-month period, from 2454 
offences recorded, to 2177. This equates to 277 less homes being broken into. 

 
6.4 January 2021 continued to follow the 2020 trend, however, in February 2021, the 

district saw a large reduction due to some significant enforcement activity. This 
reduction has been sustained throughout the following months of 2021, with August 
being the joint lowest month of the last 12-month period.  
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What are our concerns going forward: 
 
6.5  The reduced numbers were proceeded by a significant spike in September, back in 

excess of 200 offences per month, where figures have remained. Burglaries where car 
keys and then vehicles are stolen remains a focus in Doncaster. 

 
What we are doing: 

 
6.6 The district has five Burglary Problem Solving Plans that are owned by our 

Neighbourhood Policing Teams. These cover our high harm locations and are 
monitored via a new Burglary Problem Solving Governance structure. 

 
6.7 This process also ensures that appropriate bids are put forward to our monthly force 

Tactical Tasking and Coordination Group to ensure Doncaster benefits from additional 
Operation Support Services resource to tackle Doncaster based offending and 
offences.  

 
6.8 We have realigned staff to a newly created team within our Reactive CID office to 

focus on Neighbourhood Crime (formally known as Serious Acquisitive Crime) which 
encompasses Burglary and Robbery.  

 
6.9 This team is responsible for identifying hot spot patrol areas, arresting outstanding 

offenders and partaking in operations such as Operation Scorpion and Operation 
Duxford.  

 
Commercial Burglary 

 
6.10 Commercial and community burglary has been fairly static excluding an October spike. 

Doncaster has seen a 15.8 per cent decrease in commercial burglary in the current 12-
month period compared to the previous 12-month period, from 791 offences recorded, 
to 666. This equates to 125 less businesses being targeted. 
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Personal Robbery 

 
6.11 Personal robbery trends are harder to track with relatively low volumes ranging from 15 

in February 2021 to a high of 40 offences in August 2021. There are no obvious 
themes or patterns at this time, to explain the increase in offences.  

 
6.12  Doncaster has seen a 12.6 per cent increase in personal robbery in the current 12-

month period compared to the previous 12-month period, from 318 offences recorded, 
to 358. This equates to 40 more victims of robbery. 

 

 
 
6.13 We continue to monitor ongoing trends including those related to personal robbery, to 

seek to identify series or patterns. Priority patrol areas are set based on weekly 
analysis of crime patterns from our existing Crime Management and Thrive meetings. 

 
Vehicle Crime 

 
6.14 Vehicle Crime consists of Theft of Motor Vehicle, Theft from Motor Vehicle and Motor 

Vehicle Interference.  
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6.15 Overall, Doncaster has seen an 8.1 per cent reduction in vehicle crime in the current 
12-month period compared to the previous 12-month period, from 2941 offences 
recorded, to 2704. This equates to 237 less victims of vehicle crime. 

 
 

 
What are our concerns going forward: 

 
6.16 We continue to monitor ongoing trends including those related to keyless thefts, theft 

of motor vehicle (in particular series of offences involving Transit Vans and Land Rover 
vehicles being targeted) and Catalytic Convertor thefts, to seek to identify offenders 
and outlets for stolen property. 

 
What we are doing: 

 
6.17 We have processes in place to identify our priority patrol areas which are set on 

weekly analysis of crime patterns, which are managed via existing Crime Management 
and Thrive meetings.  

 
6.18 We ensure that appropriate bids are put forward to our monthly force Tactical Tasking 

and Coordination Group to ensure Doncaster benefits from additional Operation 
Support Services resources and are frequently partaking in operations such as 
Operation Scorpion which involves significant support to the borough from our 
proactive roads policing colleagues.  

 
6.19 We have a dedicated Problem Solving Plan at J5 M18 services managed by our East 

Neighbourhood Team. 
 

Most Serious Violence and Organised Crime 
 
6.20 Most Serious Violence (MSV) includes murder, attempt murder, manslaughter, 

wounding with intent, attempt wounding with intent and causing death by dangerous 
driving.  

 
6.21 Overall, Doncaster has seen a 13.5 per cent increase in Most Serious Violence in the 

current 12-month period compared to the previous 12-month period, from 444 offences 
recorded, to 504. This equates to 60 more victims of Most Serious Violence.  
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6.22 MSV and Organised Crime are intrinsically linked, with many of our mapped OCG 

members involved in violent offences. Our Fortify teams continue to tackle organised 
criminality within the district. The team are focused on the illegal use of firearms, drugs 
supply, organised acquisitive crime (OAC), child criminal exploitation (CCE) and 
county lines (CL). 

 
What is working well: 

 
6.23 Our Fortify Teams are delivering ever increasing numbers of OCG disruptions and 

have excellent partner relations. Q3 was the highest number of accepted disruptions. 
Doncaster recorded 42 against the 14 OCGs they manage – an average of 3 
disruptions per OCG. 

 
6.24 PURSUE disruptions account for 71% of all the disruptions recorded for Doncaster 

(30). South Yorkshire recorded the most PROTECT disruptions across all the 
Yorkshire & Humber forces, with Doncaster recording eight (the most in the county). 
South Yorkshire also recorded the most PREVENT disruptions across the region with 
Doncaster recording three. 

 
6.25 Our Integrated Offence Management Team have arrested more than 230 outstanding 

or wanted suspects in the last quarter alone. In this same three-month period, OCG 
A48 have been a specific focus for our Fortify team, who have executed 19 warrants 
against the group. This has resulted in the recovery of a drugs, various weapons and 
stolen vehicles. This focus has also seen three of the principal members of the group 
sentenced to 11yrs and 9 months, 8yrs and 9 months 6yrs respectively for the 
conspiracy to supply drugs. This has contributed to a reduction in MoRiLE scoring from 
156 to 23. 

 
6.26 There has been a significant disruption and enforcement directed towards other 

Doncaster OCGs, which has included three warrants targeting OCG A44, two warrants 
targeting OCG A45, two warrants targeting A46 whereby three kilos of drugs were 
recovered. Mexborough continued to be a location of focus due to the presence of 
community based OCG A33. Our work here has included 10 warrants being executed 
and a number of open land searches, which have led to the recovery of shotgun 
cartridges and a taser.  

 
6.27 Also in October, two males were sentenced to 27 years each for murdering Lewis 

Williams in Mexborough in January 2021. Two further youths were sentenced to 12 
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years each for their involvement in the same offence. This was a long and complex 
investigation by our Major Crime Unit.  

 
6.28 Four Doncaster Prisons continue to receive a dedicated service from our Prison Crime 

Unit, part of Operation Fortify. In the last quarter the team have run eight Operation 
Gartley events – where they conduct staff searches and deliver staff training across 
the establishments. 

 
What are our concerns going forward:  

 
6.29 OCG A25 continues to pose a risk and is subject to ongoing focus from our Operation 

Fortify Team. There have been a number of violent incidents within the Cantley and 
Armthorpe areas over the last few months, and associated firearms discharges. 
Investigations are ongoing but there is a concern about retaliation and escalation. 

 
What are we doing: 

 
6.30 Maximising analytical support to ensure key patrol areas are known and resources 

invested into areas at key times to prevent and detect offences. Maximising support 
from force wide teams through improved interdepartmental arrangements and TTCG 
bids. Enhancing the relationships with all partners and stakeholders to deliver more 
OCG disruptions. Working collaboratively with all partners and stakeholders to ensure 
that the return to a pre-lockdown night-time economy is safe and as crime free as 
possible.  

 
6.31 The West neighbourhood Team have developed a Mexborough Problem Solving Plan 

to tackle issues of violence and organised crime in the area. This plan is in its early 
stages but is hoped to yield returns over coming months and has a built-in community 
reassurance thread which ensures patrols in key areas. Results are publicised through 
social media, there is active use of SYP alerts, as well as a number of community 
engagement events, local media articles and bespoke updates to elected members 
and partners. 

 
6.32 Our Central Neighbourhood Team have executed over 70 drugs warrants during the 

past twelve months, many of which have been in the Balby and Hexthorpe areas. This 
work is linked to the domestic electricity power cuts being experienced in the area, 
which we believe are linked to OCG activity. There are further days of enforcement 
activity planned and we continue to work closely with partners to identify more 
properties which can be targeted. The local community have been kept fully appraised 
of our activity through Community Engagement Meetings, updates to ward members, 
SYP Alerts, Facebook and newsletters etc. We are also encouraging the use of 
Crimestoppers for local residents. 

 
Firearms 

 
6.33 ‘Viable firearms discharges’ refers to incidents where ballistic evidence was recovered 

from the scene, or where evidence at the scene (such as damage, injury, or multiple 
independent witness accounts) corroborated the discharge of a gun/rifle.  

 
What is working well: 

 
6.34 During this period our Fortify Teams have recovered a handgun seized from two 

youths during enforcement activity in the Denaby area. Both males are currently 
remanded. In October, two key OCG members linked to this were sentenced to 30 and 
25 years respectively for their involvement in a series of firearm and attempt murder 
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offences in Conisbrough from December 2020. In January, a male has been convicted 
of wounding and firearm offences following an incident in Cantley where a male was 
shot. This has resulted in a 6 year sentence and saw the recovery of 7 illegally held 
firearms.  

 
What are our concerns going forward:  

 
6.35 In 2021 there was a 30% increase in ‘viable firearm discharges’ in Doncaster, 

compared to 2020. Operation Hero Alpha was a series of discharges during March and 
April and accounts for the majority of this demand. The investigation resulted in a 
number of arrests, firearm recoveries and subsequent convictions. In 2020 the Armed 
Crime Team (ACT) was formed and brought focus to the firearms threat in Sheffield 
and Rotherham. The team have so far been unable to support Doncaster’s firearms 
investigations without further investment in staff.  

 
What are we doing: 

 
6.36 The firearms threat in Doncaster is being addressed by an uplift in the Force Armed 

Crime Team. While this is implemented the ACT will provide hybrid support to 
Doncaster District from January to March with the aspiration that from April 2022 it will 
take responsibility for all of Doncaster’s ‘Viable firearms discharges’. 

 
 Drugs 
 
6.37 In keeping with most large conurbations nationally, Doncaster experiences drug 

related issues. Much of this can be linked to Organised Crime Groups, who are 
involved in the supply of Class A and B controlled drugs across Doncaster, and also in 
the production of cannabis. The latter is a sophisticated and intense enterprise, so 
much so that the supply of electricity in Hexthorpe and Balby has at times been 
interrupted. 

 
6.38 Tackling the production and supply of controlled drugs spans all policing teams, 

however the focus of efforts to disrupt sits predominantly with Fortify and the three 
Neighbourhood Policing Teams (NPTs). Over the past quarter, 99 offences relating to 
the trafficking* of controlled drugs were recorded in Doncaster. In terms of highest 
concentration of volumes, 23.2% of these crimes were in the Town Ward, 14.1% in 
Hexthorpe & Balby North Ward, with a further 11.1% in Mexborough Ward.  

 
6.39 The following table shows the number of crimes recorded for offences of possession of 

controlled drugs and trafficking of controlled drugs1.  These drug offences tend to be 
recorded as a result of positive and proactive policing action, as opposed to a reactive 
call to report from a member of the public, as is the case with most other crime types. 
They highlight the scale of the work being undertaken by police in Doncaster to tackle 
this threat.  

                                                      
1 Trafficking of drugs figures include offences of production or being concerned in the production of a 

controlled drug, supplying or offering to supply a controlled drug, unlawful importation of a controlled 
drug and possession of a controlled drug with intent to supply 
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HO 
Investigation 
Group 

2020 2021 Crimes 
Total OCT NOV DEC JAN FEB  MAR APL MAY  JUN JUL AUG SEP OCT NOV DEC 

POSSESSION 
OF DRUGS 

38 57 43 40 34 57 40 59 45 54 50 40 48 44 40 689 

TRAFFICKING 
OF DRUGS 

32 53 42 37 39 18 40 41 22 35 32 40 31 36 32 530 

Grand Total 70 110 85 77 73 75 80 100 67 89 82 80 79 80 72 1219 

 
 
6.40 However, these figures do not necessarily demonstrate the full extent of the 

disruptions against those who supply drugs within Doncaster. Over the last three 
months of 2021, the Fortify Team executed 35 search warrants relating to controlled 
drugs, with a further 37 warrants carried out by the Neighbourhood Teams. Collectively 
this has resulted in the seizure of in excess of 2500 cannabis plants, 3kg of cocaine 
from a single seizure (bagged into individual street deals and with an estimated value 
of £120,000) plus a further 255g of cocaine, 70g heroin, 1kg spice, 10kg cannabis and 
9g of crack cocaine. 

 
6.41 The NPTs also play a vital role in educational inputs within schools, intelligence 

development, reassurance patrols and the publication of the positive results outlined 
into the community through various mediums such as SYP Alerts, Facebook, Twitter, 
newsletters and at Community Engagement Meetings. 

 
Spiking 

 

6.42 Following the widely publicised national news stories relating to ‘spikings’ at the latter 

end of 2021, Doncaster district has seen an increase in the number of incidents 

reported. It is not yet clear whether the growth in reports is due to an actual increase in 

such offences being committed, or an increased awareness on the part of potential 

victims, who feel confident to report circumstances which may be a spiking. Analytical 

and investigative work to understand this is ongoing. 

Spiking reports fall within two categories:  
 

1) victims who believe their drink has been spiked with either alcohol or drugs, 
and  

2) victims who believe they have been injected with a drug. 
 
6.43 Enhanced monitoring of such reports began in mid-November 2021. Between mid-

November and mid-January 2022, the number of reports increased, particularly in the 
final 2 weeks of December and early January which is consistent with the increased 
footfall in the night time economy over Christmas and New Year.  Not all of the reports 
made are able to be confirmed as ‘spikings’ – any delay in reporting the incident or 
indeed delay in police response can mean the short forensic window of opportunity is 
missed, resulting in the loss of toxicological identification of any substance used. Of 
the incidents reported, approximately 60% related to the potential tampering with 
drinks. The gender split for victims is 79% female, 21% male. 

 
6.44 Doncaster CID lead on the investigations into these incidents. Police supervisors and 

officers within Doncaster have received a bespoke input into initial attendance at 
spiking incidents.  Simultaneous campaigns have been launched locally by both SYP 
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Media Department and the Neighbourhood Policing Teams.  The media output is a 
sustained campaign, aimed at raising awareness and providing guidance to pub goers, 
as well as a deterrent to would-be offenders. The Neighbourhood Policing Teams have 
brought some focus to licensed premises, and are well supported across the 
partnership.  A number of initiatives were brought in during the festive period which 
included town centre door staff being issued with needle detecting gloves to support 
their searches of customers as a condition of entry, and the use of knife arches across 
the town centre. The Neighbourhood Teams also facilitated the widespread distribution 
of bottle stoppers to prevent drinks from being spiked.  

 
What is working well: 
 

6.45 Increased quantities of drug seizures by Fortify and NPTs, disrupting the activities of 

OCGs and lower-level criminals. Community and partner engagement by NPTs in the 

prevention and detection of crime, as well as providing reassurance. Publicity drive by 

NPTs and media around spiking offences to educate and deter. 

What are our concerns going forward: 

6.46 Increase in domestic power outages in Balby and Hexthorpe suggests volume of 

houses turned over to cannabis production has grown. Delayed reporting of spiking 

incidents to SYP means that forensic opportunities are lost.  

What are we doing: 

6.47 Working alongside private sector partners to identify and target properties believed to 

be used for the purpose of cannabis production. Enhancing the relationships with all 

partners and stakeholders to deliver wider OCG disruptions. Encouraging the use of 

Crimestoppers within communities as well as publishing the good results of 

disruptions, to highlight the proactive work undertaken.  

6.48 Town centre patrols by uniformed officers to deter spiking incidents. Working with all 

relevant partners and stakeholders to raise forensic awareness around spiking victims, 

with a view securing toxicology sample (NHS partners) & encouraging early reporting 

to police. This includes the creation of training courses for venue staff, led by the SY 

Violence Reduction Unit, use of equipment in licensed premises to deter drink spiking 

and entry with needles, and a new sub-group within the community safety partnership 

to address violence, and specifically VAWG.  
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7. DONCASTER NEIGHBOURHOOD POLICING AND ASB 

 
ASB Overview 

 

 

  Above: Doncaster ASB reporting Jan 2021 to Dec 2021 

7.1 During the 12 month period ASB incidents have stabilised from the levels seen during 
the Covid lockdown. In the last quarter the district has seen a steady decrease in ASB 
reporting, during October to December 2021. As highlighted in the previous PAB 
report, the district now makes use of data going back a number of years to provide 
context to and understand our performance around this issue. As a result, we can now 
contextualise the decline of ASB reports over the last quarter and recognise that ASB 
figures for December 2021 are the lowest recorded in the borough for over three 
years. 
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Above: Doncaster ASB reporting Jan 2019 to Dec 2021 

 

7.2  We review ASB figures daily and identify repeat incidents and repeat vulnerable 

victims. Officers conduct regular patrols and where appropriate visits to people who 

are victims of repeat ASB. A good example of this is antisocial behaviour involving 

young people in Conisbrough. This has been raised by local residents and the schools 

in the area. The Neighbourhood Team have adopted it as a priority and have 

organised a month of activity to address the issue that has already seen some positive 

interactions and a reduction in reported incidents. 

7.3   The following section will seek to provide assurance in relation to our response to local 

issues that are dealt with by the Neighbourhood Teams. Our neighbourhood teams are 

interacting with local communities through their engagement strategy that is moving 

from covid compliant online meetings, to more face to face contact. The teams 

routinely agree local priorities at these meetings that in turn drive their patrol strategies 

and local activities. These priorities are also recorded in the teams’ fortnightly 

performance document and are scrutinised by the NH Chief Inspector. 

Central 
 

Town Centre 

7.4 Some significant multi agency work has been undertaken to assist with asylum 

seekers that have been accommodated in Doncaster prior to permanent resettlement 

across the UK. Whilst there was some initial concern about potential demand that the 

cohort may cause to both the police and other agencies, the proactive work led by the 

SNS has seen little or no demand placed upon frontline policing and can been seen as 

a success in problem solving potential demand streams.  

7.5 Two key areas for demand during the reporting period have been the Town Centre and 

the Hexthorpe areas of Doncaster. The Town Centre and in particular the Frenchgate 

shopping centre have experienced issues with young people causing ASB within the 

centre. Some of the most acute issues have been experienced at weekends when 

young people from across the Region have used the easy rail access to visit 

Doncaster and move from the railway station straight into the adjoining shopping 

centre. The Central Neighbourhood Team have made a number of arrests recently 

following a spike in damage at the location and have joint plans with BTP and the 

Frenchgate Centre to tackle the issue. Further work using the Force TSG and GRIP 

resources is in place at this time. 

Frenchgate Centre 

7.6 Over the last 12 months we have seen regular incidents of low-level crime and anti-

social behaviour, which have occurred in the Frenchgate Centre and adjoining 

Interchange. The issues included criminal damage, assaults and public order offences. 

As a result of the issues, a partnership group was formed and regular meetings held 

where a problem solving approach was adopted to address the issues.  

7.7 A number of measures were considered and implemented including; 
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 Distribution of CCTV images of offenders amongst partners in an attempt to 
identify offenders. This has eventually led to a number of people recently 
being identified who were involved in several incidents. Some young people 
were arrested before Christmas but others are still outstanding. We intend to 
serve these individuals with banning letters on behalf of the Centre and 
Interchange as well as Community Protection Notices.   

 Development of diversionary activities in the town centre – this led to the 
successful submission of a bid for funding for a retail unit to be developed 
where such activities could be offered.    

 Training for security staff. 

 Changes to local environment including background music and wi-fi being 
turned off during hotspot times. 

 Plain clothes and uniformed patrols by local neighbourhood policing team 

 Plain clothes patrols by Doncaster tasking Team. 

 Uniformed patrols by OSU officers.   
 

7.8 Begging continues to be an issue despite the regular dispersal of those town centre 

nominals who refuse to engage with partner agencies and accept the help and support 

being offered. However, DMBC have recently successfully obtained an interim Civil 

Injunction on two town centre nominals who have been particularly challenging. This 

has deterred them from entering the Public Space Protection Order area thereby 

reducing their opportunities to beg and commit acts of anti-social behaviour. We hope 

a full injunction will be granted imminently. If it is, we will encourage DMBC to adopt 

this approach with certain other high demand users.  

7.9 We have also increased uniform officer visibility in the town centre to tackle both of the 

above issues and this will continue until the end of the financial year, by which time we 

hope staffing numbers will be increased.   

Hexthorpe 

7.10 Hexthorpe has experienced an increase in cannabis cultivations with criminals taking 

advantage of the large numbers of low-cost private rentals in the area. The number 

and scale of the cultivations has at times led to the local power supply tripping out 

leading to public dissatisfaction. The number of cultivations, the subsequent arrest of a 

number of suspects and the dismantling of set ups has put significant demand on 

Central Neighbourhood resources. However, proactive warrant led activity in the area 

has led to a number of further arrests, seizures of cannabis which has in turn deterred 

further cultivations being set up in any great numbers in the area and a resumption in 

normal power supply. In the last month in particular, we have worked closely with 

DMBC and Northern Power who identified a number of streets where the power usage 

was unusually high. 3 days of action in mid-January saw 12 warrants executed. 13 

people arrested and 760 cannabis plants recovered. Our work in this area will continue 

and further work is required with DMBC to implement the responsible landlord scheme. 

We will continue to gather information and intelligence to support other warrant 

applications.   

7.11 Work is also ongoing to tackle the issues arising from sex workers. There is good 

engagement with partners around this issue. Recent partnership led work includes 

awareness raising across secondary school safeguarding leads; training and meetings 

with community groups, and the role out of a number of days of action, with the most 
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recent taking place in early Jan 2022. This work, under the “sex work strategy” has 

also involved engagement with the Amber project to understand the issues and 

options in relation to addressing the issue on a short, medium and long term level, and 

has included an Amber Project led survey.  

What is working well: 

7.12 The Central Neighbourhood Team and partners continue to work well together 

developing plans to address common objectives. Student officers are working 

alongside the neighbourhood officers to increase visibility and to understand the 

challenges of the town. Joint work with Partners in both Hexthorpe and the Town 

Centre underlines the strength of the partnership in the central area.  

What are our concerns going forward: 

7.13 Persistent youth nuisance issues in the Frenchgate Centre, Transport Interchange and 

town centre has created resilience issues for the town centre neighbourhood team. 

The number of arrests that the team have made in relation to these matters has 

created short term issues around availability of staff for visibility patrols and has been 

compounded further by the commitment required to address the issues in Hexthorpe.  

What are we doing about it: 

7.14 The command team are committing more staff to the central neighbourhood team, with 

an undertaking to put two further police constables into the team. They are further 

supported by staff from the district tasking teams and central teams funded by GRIP. 

The imminent creation of a fourth neighbourhood team will allow the district to mirror 

the local authority localities and will mean that the Central team will have a smaller 

area of responsibility allowing them to bring a greater focus to the town centre and 

Hexthorpe.   

East 

Thorne 

7.15 The Willow estate continues to suffer from anti-social behaviour. A partnership problem 

solving plan has been instigated and extensive work has been undertaken. This has 

included work with housing and the installation of additional CCTV cameras. Due to 

this work the number of reported incidents has reduced significantly. 

7.16 The local team continues to work with town centre businesses to deal with issues 
arising there.  

 
Armthorpe 

 
7.17 During January 2022, the East NPT Inspector, Ops Supt and District Commander met 

with the leader of the parish council to discuss the use of a community hub being 
developed from a disused public house. This has resulted in an agreement that the 
East Neighbourhood Team will have a footprint in this location and will use the 
community hub as a drop in centre. This reflects the approach that the command team 
are taking around locality working and options for co-location between police 
neighbourhoods and partners. The creation of a fourth neighbourhood team in April 
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2022 gives the district an opportunity to match geography and processes with the local 
authority’s locality model.  

 

What is working well: 

 

7.18 Our partnership working has improved with the establishment of two sergeants in the 

East area and relationships with local partners and parish council has led to 

opportunities to co-locate police and partners in Armthorpe. 

 

What are our concerns going forward: 

 

7.19 Increased concerns of some communities in relation to the lack of police visibility in the 

area. 

 

What are we doing about it: 

 

7.20 Encouraging people to engage in different ways by reintroducing face to face 

engagement and ‘pop up’ police stations. We continue to monitor resourcing and 

demand and in the short term the District Command Team have decided to allocate a 

further Constable to the East NPT. 

 

West 

Mexborough and Conisbrough 

7.21 The neighbourhood team continue to work with the Fortify team to address issues 

arising from drug supply and organised crime in these areas. High visibility patrols, the 

execution of search warrants and community engagement are now embedded within 

daily business. As described in a previous report to PAB, the area benefits from a 

strong partnership plan based on the Clear, Hold, Build approach. This is a long-term 

plan and will continue to be supported by the neighbourhood team.  

7.22 During the week commencing the 13 September Mexborough and Conisbrough 

officers undertook a week of intensification during which they carried out activity 

including executing warrants, delivering Crimestoppers leaflets, hosting pop up 

engagement events, tackling licensing issues, visiting local primary schools and 

issuing tenancy warning letters. 

Edlington 

7.23 The primary issues in Edlington from a policing perspective are those centred on and 

around the Royal Estate. The issues we’re trying to address are around OCG activity, 

youth ASB and the consequent feeling of lawlessness on the estate. We have 3 

problem solving plans in place to address these issues: 

 OCG disruption – patrols are tailored around an intelligence led patrol plan 

where individuals, addresses and vehicles are specifically targeted. This is used 

to support future warrants and enforcement action. For example; 3 warrants 

have been executed over 6 weeks, with some positive results and disruption. 
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More warrants are in the planning, as the team further develops intelligence 

around the group after the OCG went through significant disruption during 2021. 

 Princes Crescent ASB– The team have had real success on this through 

relentless focus on key offenders. In the previous 6 months they have been 

successful in numerous interventions with nominals involved. This ranges from 

ABC+ referrals to formal charges and court process. The neighbourhood team 

work with partners to maintain chronologies on those responsible for ASB and to 

ensure that families and individuals are receiving appropriate support, and that 

all enforcement options are explored. A patrol plan exists to direct resources to 

into hot spot areas. Regular letter drops and other engagement events are 

conducted on the street by the team and partners.  

 Burglary – PCSOs are tasked with target pop up stalls are utilised in high footfall 

areas. The team make use of social media to share crime prevention advice. A 

patrol plan also exists to direct police resources into the area at times of peak 

demand.  

What is working well: 

7.24 OCG – success with enforcement activity such as warrants 
 

ASB - The focus on key nominals in relation to ASB has led to a decrease in reported 
issues on the street and significantly fewer groups of youths seen out on the street 
during patrols 
 
Burglary – the issue with burglary is related to OCG and ASB activity as many of the 
offences consist of empty properties being attacked, rather than a traditional burglary 
dwelling issue. Consequently, the approach is linked in with the team’s ASB/OCG 
approach, and we are already seeing improvements. 
 

What are our concerns going forward: 

7.25 It is apparent ASB in the Princes Crescent area is a symptom of wider issues on the 

estate. Here we have a large number of empty properties that attracts those intent on 

anti-social behaviour.  

What we are doing about it 

7.26 The issues in Edington cannot be solved through police enforcement alone, and the 

partnership is developing a bronze structure to address some of the issues at the heart 

of this problem. The district command team supports the development of this approach 

and sees a holistic partnership plan as the long-term solution to these challenges.  

 Operation Duxford 

7.27 On 12 January 2022, Doncaster held an Operation Duxford. Although this was 

impacted by Covid restrictions and abstractions, this saw officers from across the 

county come to Doncaster to tackle the issues that matter to local communities in the 

East of the District. 
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7.28 The activity included the execution of search warrants, a number of arrests for drug 

supply and for domestic violence and the recovery of drugs. Significantly, much of the 

activity was around engagement. The neighbourhood team set up and ran 4 pop up 

police stations which were supported by council staff. Letter drops and reassurance 

patrols were conducted in high crime areas, and around locations where police search 

warrants had been executed. The team also worked with St Ledger homes to conduct 

joint housing visits.  

7.29 The neighbourhood teams also used this opportunity to deal with a number of issues 

arising from use of the roads network. For example, schools in Armthorpe, Edenthorpe 

and Kirk Sandall were visited at school start times due to frequent complaints about 

parking, and speeding operations were put in place with the Safety Camera 

Partnership in a number of locations in Wheatley, and Armthorpe. Over 580 vehicles 

were checked for speeding throughout the day. 

7.30 The off-road bike team also completed patrols around in key locations and located a 

stolen vehicle which had been stolen with keys in a burglary in Armthorpe the day 

before. The investigation into that matter continues.  

 
VICTIM SATISFACTION 

 
What are our concerns going forward: 

 
7.31 Doncaster’s results for September - November can be summarised as: 
 

1. Overall Satisfaction was 73%  
2. The district recorded satisfaction for Burglary at 79% 
3. Vehicle Crime satisfaction was also 79%. 
4. Satisfaction was low at only 64% for vulnerable victims. 
5. Hate crime was below the force average at 68%. 

 
What we are doing: 

 
7.32 A refreshed response to Victim Satisfaction has now been launched. The objectives for 

this plan are that by April 2022 the overall Satisfaction level for Doncaster will be 
above 80%, and from April 2022, to have developed a culture of excellence so that 
Doncaster is consistently performing well in terms of victim Satisfaction, aspiring 
towards 85% overall satisfaction.  

 
7.33 This will be supported by our investment in the District Support Hub. This will facilitate 

victim call backs for priority crimes, Complete Victim Care (CVC) to ensure that VCOP 
updates are completed in a timely manner and that they are of sufficient quality. The 
team will also provide quality assurance of our investigative standards and is assessed 
through our weekly Crime Management Meeting, chaired by our Investigations 
Superintendent. 

 
IAG update 

 

7.34   With the resumption of face to face IAG meetings and a new Chief Inspector 

Neighbourhoods in post in January 2022, the aim is to stabilise the membership 

turnover and move forward with the Youth IAG that had been previously discussed. 
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7.35 Doncaster IAG also performs the stop search scrutiny and is looking to utilise Body 

Worn Video to enhance this scrutiny.  

 
8.      DISTRICT FOCUS FOR THE NEXT QUARTER 
 
8.1 The uplift programme will see Doncaster receive an additional 100 officers before 

March 2022. We are already starting to see an increase in staff due to the arrival of 
transferees from other forces.  

 
8.2 The new command team will use the next quarter to embed its strategy for service 

delivery improvement in the borough. This includes: 
 

 Clear Leadership: we will outline clear priorities and empower our 
supervisors to make decisions and deliver an excellent victim led service.  

 Inspire and Motivate staff: we will develop a positive mindset among our 
front-line staff and develop a team ethos to ensure that we can meet our 
demand and support the public.  

 Address Demand and Threat: we will closely monitor the incident queue and 
triage process at our Force Control Room and establish meaningful problem 
solving plans to reduce crime and ASB and to improve high crime areas. 

 Build Capacity: we will deliver a range of action which together, will help free 
up capacity within our teams. This includes the expansion of the District 
Support Hub to free up time for response officers.  

 Build Internal and External Relationships: we will focus on building the 
Doncaster team ethos and renew relationships with key partners to maximise 
the impact we can have in our communities.  

 
8.3 We have set clear district priorities for the next few months to bring some focus to key 

areas of business.  
 

 Incident Demand: With focus on Domestic Abuse and Child Concern: in 
late autumn the district had high rates of outstanding DA and Child Concern 
incidents. We have already developed new processes with the Force Control 
Room and already shown significant signs of improvement.  

 Outstanding Suspects: we will continue to drive down outstanding suspects 
that continue to operate within our communities in Doncaster, and bring them 
to justice. Our new DCI Crime Manager is already implementing a plan to 
coordinate resources to bring offenders to justice quicker.  

 Demand Reduction and Problem Solving: we need to look at why demand 
is so high and create considered solutions to tackle this issue. The role of the 
Safer Neighbourhood Service and our Neighbourhood Teams have a critical 
in this work.  

 

 8.4  Finally as we see increasing numbers of officers join the district we will enhance our 

Neighbourhood function with additional staff to existing teams and with the creation of 

the fourth neighbourhood team, which will build on the local authority locality model to 

enhance our ability to respond to community issues.  

 

List of background documents 
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PUBLIC ACCOUNTABILITY BOARD 

7TH FEBRUARY 2022 

SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND CRIME 

PLAN PRIORITIES 

THEME: PROTECTING VULNERABLE PEOPLE (PVP) 

 
REPORT OF THE CHIEF CONSTABLE 
 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around progress 
against the protecting vulnerable people (PVP) priority of the transitional Police and 
Crime Plan 2021-2022, to support of the PCC’s overarching aim of South Yorkshire 
being a safe place in which to live, learn and work.  

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of this 
report and considers whether further assurance is required in relation to the progress 
made to meet the police and crime plan priority.  

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 This report will present a brief summary of some of the work undertaken in Protecting 
Vulnerable People, in delivering the Police and Crime Plan during the current period. 
This report will provide evidence of approach and delivery within a number of PVP 
areas.  

 
Background 
 

3.2 In 2019, HMICFRS rated the force as ‘good’ at protecting vulnerable people (PVP) and 
working well with partners. It stated that the force has a good understanding of 
vulnerability and supporting staff in identifying vulnerability, and good at working with 
its partners to manage and prevent the demand from mental health.  

 
3.3 There were also areas identified for improvement around PVP, and the force is 

focusing considerable effort on specific recommendations made in the inspection 
report, specifically:- 

 

 Crime Data Accuracy (CDA) and investigation supervision 

 More effective partnership data sharing 

 A need to better recognise less obvious vulnerabilities 
 

3.4 The force is committed to continual improvement across PVP services and has 
invested in an uplift in staff in the PVP Performance and Governance Team. This will 
allow the force to conduct qualitative audits across all areas of PVP and adopt national 
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best practice by linking in with the College of Policing, National Police Chief’s Council 
vulnerability leads and the Vulnerability Knowledge and Practice Programme (VKPP). 
 

3.5 It is acknowledged that the Officer Uplift programme will bring long-term benefits with 
specialist resources allocated to the PVP areas of work, but this will take time to deliver. 
Demands for PVP services are high, and in some areas, increases are anticipated. 
Supporting the effective use of existing resources and ensuring the force works to 
deliver a whole system approach across the wider partnership to the protection of 
vulnerable people is a focus for the force in 2022/23.  
  

3.6 In some areas, the short and long-term impacts of the pandemic are difficult to fully 
determine, but the force continues to focus a strong investigative approach to reported 
crimes; work with partner agencies and the public to increase reporting of crimes; and 
elicits feedback from victims to deliver further improvements to the services provided. 

Violence Against Women and Girls 

3.7 As publicised within local media outlets, Chief Constable Lauren Poultney has been 
keen to outline the force’s commitment to dealing with violence against women and 
girls (VAWG).  
 

3.8 Reflecting on the impact of Wayne Couzen’s actions on the wider policing family, CC 
Poultney said:  
“There’s no place in policing for men like Wayne Couzens…. I think it has brought 
together a real determination to take a much stronger stance against violence against 
women and girls….” 
“The circumstances of the Sarah Everard case are unprecedented, and that's what 
makes them so shocking, but we should also be shocked that a woman dies at the 
hands of their partner or former partner every two or three days. That is shocking. And 
that is something we all have a responsibility to challenge” 
 

3.9 In October 2021, the force appointed Natalie Shaw QPM as the strategic lead for 
VAWG. Initially asked to support work on the National Police Chief Council (NPCC) 
VAWG task force led by Temporary Deputy Chief Constable Maggie Blyth. The initial 
role of the task force was to develop the police requirements within a national delivery 
framework. 
 

3.10 In December 2021, the document ‘Policing violence against women and girls – 
National Framework for Delivery: Year 1’1 was released. Whilst it is recognised that 
VAWG is not just a policing issue, year one focuses on the areas where policing can 
make the greatest impact in the shortest time. Future year delivery will centre around 
the wider criminal justice response, partnership working, and the educational 
opportunities required for real societal change. 
 

3.11 The framework is structured around three overarching objectives: 
 

 Improving trust and confidence 

 Relentlessly pursuing perpetrators 

                                                           
1 https://www.npcc.police.uk/documents/VAWG/Policing%20VAWG%20national%20framework%20for%20delivery.pdf 

Page 54



3 
 

 Creating safer spaces 
 

3.12 SYP have developed a VAWG action plan in line with the national framework of 
delivery. Three task and finish groups which mirror the pillars in the national framework 
have also been established; 

 

 Trust and Confidence - chaired by Detective Supt Waring, Head of the 
Professional Standards Department 

 Pursuit of Perpetrators - chaired by Detective Supt Thorpe, Head of the PVP 
Performance and Governance Department 

 Creating Safer Spaces - chaired by Supt Mark James, Sheffield district 
superintendent, and strategic lead for Neighbourhood Policing 

 
3.13 The first meetings of the task and finish groups have taken place in January 2022, with 

action plans now being created in support of delivery. The task and finish groups feed 
into the VAWG gold group, chaired by Temporary Assistant Chief Constable Sarah 
Poolman. These monthly meetings will hold assurance on the progression of the force 
action plan from the task and finish groups, with links to the Vulnerability Governance 
Group and the Senior Command Team meeting structures.  
 

3.14 Together with the OPCC, the force is in the recruitment phase of a VAWG Independent 
Advisory Group (IAG). The membership for this group will consist of individuals who 
have lived experience of VAWG, or of working in organisations that support women 
and girl who have experienced VAWG. It is imperative that the membership of the IAG 
reflects the diverse communities across South Yorkshire, and this in itself will be a 
challenge for the force. In order to facilitate communication with some of the more 
marginalised communities across South Yorkshire, the VAWG lead is working with 
hate crime coordinators, third sector organisations, as well as the four local authorities.  
 

3.15 When the national data collection requirements are known, the force will work to 
ensure appropriate extraction. There may be areas of data collection requested by the 
National Police Chief’s Council, the Home Office and the College of Policing, which 
are not currently possible within the force’s systems, and in this event, the lead will 
work to request required changes to force systems or internal processes. In the 
meantime, reporting around elements of VAWG continues in areas of domestic abuse, 
sexual offences, exploitation and violence (datasets available across all genders). 

Drink/Drug Spiking 

3.16 Of recent and particular concern is the increase in suspected/ reported spiking 
incidents both by the spiking of drinks but also more latterly by the use of needles. The 
reporting of these offences is predominantly focused in Sheffield, but there are also a 
number of offences across the county. Nationally there has also been an increase in 
relation to these types of offences.   
 

3.17 In December 2021 there were 45 crimes offences linking to spiking across South 
Yorkshire, which is a 31 per cent decrease on the volume reported in November 2021. 
Within the 45 crimes, females accounted for 82 per cent of victims. Not all victims of 
spiking made reference to injections however – 12 people of 45; with one spiking by 
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injection incident confirmed by a medical professional. The consistent picture in the 
reporting is of the offending taking place in peak weekend night time economy.  
 

3.18 A significant amount of work has been undertaken by the force to tackle this problem 
and improve the service provide to victims and reassure the wider public.  
 

3.19 Initially needle spiking was not a captured field / option within the force system, making 
analytical review difficult. Work has taken place to ensure the force now has clear 
processes in place to ensure the reported spiking incidents can be reviewed on a daily, 
weekly and monthly basis. This ensures that victims are able to receive the appropriate 
service, and the force is able to identify and target patterns to better understand this 
type of criminality.  
 

3.20 All investigations received in relation to spiking are reviewed with a specific guidance 
document to support the consistency of investigative delivery across the force area. 
This includes the use of specific keywords the change involves using keywords such 
as  “Drink Spiking”, “Drink Spiked”, “Needle spiking” or “Needle Spike” in the modus 
operandi field.  
 

3.21 Forensic guidance has also been produced with early evidence kits now capturing all 
possible evidence, and submissions sent for testing with the oversight of the national  
working ‘silver command’ group. 
 

3.22 The Force Crime Registrar has worked with the Sheffield Crime Manager DI Wood to 
provide clear guidance for crime recording, including a number of scenarios to support 
decision-making. 
 

3.23 There has been a strong partnership response to this issue, with a coordinated 
approach between neighbourhoods, the local authority, local venues and licencing. 
This has led to consistent good practice being shared between venues, including safe 
spaces, better mechanisms to report, improvements in search practices and the 
introduction of preventative measures such as drink covers.  
 

3.24 Venues are positively engaging with police and partners to address this problem, 
working together to ensure the safety of customers within the various premises. Advice 
has been circulated on how to manage the issue should a suspected spiking takes 
place, including what signs and symptoms to look out for, how to safeguard a potential 
spiking victim, and also considerations for assisting in the investigation of the matter.   
 

3.25 Different districts are using approaches with partnership delivery appropriate to their 
own night time economy requirements. The force and partners have been clear to 
explicitly focus on the issue of targeting perpetrators, ensuring there is no ‘victim-
blaming’ in the prevention activity or media messaging. The social media work has 
been extensive to reach a wide audience and a partnership joint messaging campaign 
has been run, with contributions from the university, police, interest groups and 
licencing, amongst others. 
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3.26 Targeted weekend operations have taken place in Sheffield City Centre (where the 
majority of reports have originated). A joint operation with Sheffield Trading Standards2 
was able to rule out if there was causation from ‘bad’ batches of alcohol in the venues.  
 

3.27 The city centre inspector continues to target weekend activity in venues with a 
continued focus in response and investigative delivery.  
 

3.28 The intelligence testing capability available through Eurofins3 allows testing 
turnarounds of two to three weeks. There is a criteria now identified for forensic 
submissions, and the data from these results will be collated locally and nationally so 
that a national intelligence picture can be built up which can then be used to inform 
local and national activity. 
 

3.29 The national guidance and the view of the force continues to be that we do not use 
‘field tests’. This is due to the concerns about the inherent unreliability of these kits, 
which may lead to misleading results. 
 

3.30 Whilst forensic delivery is underway where possible, there continues to be an 
intelligence gap around the substances being used, and the motivation/ identification 
of the perpetrators. Whilst the force is reviewing all evidence in these cases, any 
information which can be provided by members of the public, which may support 
ongoing work in this area, is sought.  

Sexual Offences 

3.31 The volume of Sexual Offences across South Yorkshire in 2021 have increased by 
eight per cent in comparison with 2020, with the period of August to September 2021 
recording levels above those usually seen at the same time of year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.32 In the three months to September 2021, looking at the volume of reported sexual 
offences, there was a stable volume of rapes recorded and an increase (+57 offences) 
in other sexual offences. However, caution to reviewing sexual offence volumes is 
applied – a proportion of all reporting of sexual offences is consistently linked to non-
recent offences, reported in the current period. 

                                                           
2 https://www.sheffield.gov.uk/home/business/trading-standards 
3 https://www.eurofins.com/ 
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3.33 Of all sexual offences recorded in the 12 months to September 2021, 21 per cent were 

reported as having taken place more than two years prior to reporting, and 19% were 
reported within two years of the incident, but not in the most recent two weeks. This 
makes analysis of the risk currently occurring in the districts a challenge analytically, 
although it is positive that victims continue to come forward and report offending which 
happened sometimes many years earlier.  
 

3.34 For the force’s monthly Tactical Tasking and Coordinating Group, analysts review all 
sexual offences, alongside other crime categories, and with review of the intelligence 
picture recommend key activities to be undertaken in support of prevention / offender 
detection activity. One part of this work reviews the non-domestic sexual offences 
currently being committed where the suspect is reportedly a stranger – this remains a 
very low proportion of offences reported, with the victim usually knowing the suspect 
in some way.  
 

3.35 The rise in the night time economy has increased the volume of reported sexual 
offending as expected. A high proportion of stranger offending is classed as unwanted 
physical ‘touching’ of some kind, which highlights the victims’ willingness to ‘call out’ 
offences / offenders for actions in which personal space has been invaded, and the 
force encourages victims to do.  
 

3.36 The force is effective in the use of Sexual Harm Prevention Orders (SHPOs) and there 
are some examples of where the use of these orders have allowed additional evidence 
to be found and further offences prosecuted. In the three months to December 2021, 
four SHPOs, one Sexual Risk Order and one Stalking Prevention Order were obtained.  
 

3.37 A force rape and serious sexual offences profile has been commissioned by the force 
lead from the Force Intelligence Bureau, which, with the terms of reference having 
been agreed, will be completed in the coming months. 

Domestic Abuse 

3.38 The volumes of Domestic Abuse (DA) investigations is currently high, with an average 
of 63 recorded offences each day 2021. The volume of 23,054 offences recorded in 
2021 is an increase of three per cent in comparison to 2020 volumes (22,382), and a 
10 per cent increase on the volumes of 2019 (20,930).  
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3.39 The new Domestic Abuse definition has been extended to include wider family 

members and it has been estimated that this will increase the number of incidents 
being recorded as domestic abuse by approximately 800 per year.  
 

3.40 Meetings and training sessions have taken place with officers and staff from the Force 
Crime Bureau, Force Control Room and crime data accuracy ‘hub’, to ensure that we 
comply with the new definition. It has also been publicised on the intranet with advice 
and guidance on its application, and the internal policy has been updated.  
 

3.41 It is crucial this changing definition is understood across the wider partnership and it 
was discussed at the Domestic Abuse Best Practice Partnership board with the local 
authority leads. All partners who work directly with the force have confirmed they are 
satisfied that they have briefed and trained their staff on the changes and can support 
the extra demand.  
 

3.42 Whilst further national clarity on the impact will grow in time as the definition embeds, 
so far, the incidents that have come through under the new definition have tended to 
be standard risk incidents, with some medium risk and very few high-risk incidents.  
 

3.43 The small number of additional volumes created from the changes so far has not yet 
caused a capacity issue for the Domestic Abuse Risk Assessment (DARA) team. 
Incidents will continue to be monitored within the Force Control Room to ensure the 
new definition is correctly applied.  
 

3.44 Extensive training has been delivered in both Domestic Abuse matters training and 
Child Matters training to emphasise the importance of the ‘voice of the child’ in 
domestic situations. The PVP Performance and Governance unit deliver frequent 
masterclasses to frontline staff. There is also clear guidance on the intranet regarding 
the requirements for Domestic Abuse Stalking and Harassment forms to be completed 
effectively, and frequent reminders are posted on screensavers.  
 

3.45 The DARA team assess all domestic abuse incidents and for those involving children, 
grade the risk to the child in accordance with a red, amber, or blue risk assessment. 
Referrals are then sent on to Children’s Social Care for further assessment and action. 
This is done in every case. In cases where there is a particular concern for the child, a 
vulnerable child referral is sent to Children’s Social care and the local referrals unit for 
consideration of a Section 47 assessment (Children Act 1989) to safeguard the child 
from further harm.  
 

3.46 All these areas of work are subject to assurance and scrutiny via Force Performance 
Day, Quarterly Performance Review meetings and the internal PVP performance 
meeting. Operation Encompass, the scheme where schools are notified when a child 
is present during a domestic abuse incident, is working well across the county and 
there is a quarterly meeting with the local authority leads to monitor performance.  
 

3.47 The force is of course dependent on the continued capacity within Children’s Social 
Care to deal with the volume of referrals. As part of the PVP review, the referrals 
process the force uses within each local authority area will be mapped and assessed, 
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to ensure the right pathways are utilised and to understand the activity undertaken by 
the partner agencies.  
 

3.48 In support of problem-solving in this area, the force lead is working to implement a pilot 
whereby a cohort of repeat victim/offenders in a cycle of regular violence and abuse is 
identified to see how the force can work with partners in the long-term issues faced by 
the individuals which is representing itself in a pattern of domestic abuse. High-risk 
matters are dealt with by through Multi Agency Risk Assessment Conferences, so this 
process will avoid overlap, looking to identify those on the cusp of referral who may not 
be identified as high risk in terms of offending.  
 

3.49 The force strives to attend quickly at domestic abuse offences with the aim to identify 
and arrest offenders where appropriate at the earliest opportunity. This has resulted 
over time in an increasingly high arrest rate, at times up to 60 per cent of incidents 
resulting in an arrest. Whilst current arrest rates have reduced to around 52 per cent, 
these levels remain high in comparison to other forces nationally.  
 

3.50 The important element of this is the link between the early arrest of the offender and a 
successful prosecution. In support of this, analytical work has provided information on 
the timeliness of arrest and proportions of the high-risk cases arrested within the first 
seven days. It is usually seen that the arrest of an offender where the domestic crime 
is considered high risk happens over 90 per cent of the time.  
 

3.51 The force is comfortable with the numerical outputs in this area, especially given the 
increasing volume of reported domestic abuse. There are challenges in the capacity 
of the domestic abuse teams within the districts to deal with the arrested domestic 
suspects at times of high demand, and the capacity of the patrol teams when demand 
is high to locate and detain suspects. 
 

3.52 Whilst the domestic abuse teams are not included within the scope of the PVP review, 
the interdependencies of the associated demand will form part of the consideration of 
the PVP review. 
 

3.53 The implementation of protection orders go a significant way to safeguard victims of 
domestic abuse. The force has one of the leading Domestic Violence Prevention 
Notice (DVPN) teams in the country. The legislation is routinely used within 
investigations and the force sees a very high success rate at court. There are no plans 
to change the force’s approach in relation to the DVPN processes.  
 

3.54 MAPPA meetings ensure the safeguarding concerns for victims are addressed – this 
can look to the implementation of exclusion zones, non-contact conditions and target 
hardening, all to deter further offending by the perpetrator.  
 

3.55 The force recognises more can be done to embed the use of Stalking Protection 
Orders, which came into legislation in January 2020. Work continues with the force’s 
legal services department and regional partners to understand any blockages and to 
ensure that opportunities are taken in support of victim risk in this area.  
 

3.56 Use of protective orders will be a key feature of the work of the PVP Performance and 
Governance unit in 2022, identifying areas in which opportunities have been missed to 
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support improved victim service, supporting the teams with required training, and  
holding district crime managers to account for the delivery of their officers.  

Persons missing from home 

3.57 In the previous PVP PAB report, the force updated on the investment in a new missing 
persons system ‘Compact’4. This system has now been fully implemented across the 
force.  
 

3.58 A number of issues with the supporting IT had been identified on implementation, 
which have since been resolved. Despite training being delivered to over 2,500 
frontline officers and staff over the six months prior to implantation, there have been a 
number of issues with user error, which have resulted in some quality issues. In 
particular, errors have been found in relation to the correct closure of tasks once a 
nominal has been located. Continual refresher training and advice is provided via the 
intranet and some improvements are now being seen.  
 

3.59 The governance of missing persons has been reviewed as part of the Compact ‘roll 
out’ and a new meeting and governance structure has been created. A working group 
has been created which will complete regular audits of records to assure good data 
quality and use of the system, and ensure any learning is disseminated and any issues 
are escalated. District and department chief inspectors representation will meet to 
collect the feedback and learning and task any appropriate action, with any escalation 
required into the Vulnerability Theme Leads group, chaired by Assistant Chief 
Constable Poolman.  
 

3.60 An audit of the system is to take place in January 2022. The system provides much 
improved data collection, which allows for a more robust performance management of 
missing people and the quality of investigations. The reporting through BI dashboards 
will now enable districts to manage their most frequently missing people or locations 
with a self-service approach, negating future manual reporting requirements to take 
place.  

Victim Satisfaction 

3.61 Overall satisfaction remains high with 72 per cent of victims satisfied with the service 
provided. There is no significant difference in the results across the geographic areas 
in force, which is expected given the consistency of messaging in relation to victim 
care and associated processes. 
 

3.62 Residential burglary victims report the highest levels of victim satisfaction of all the 
surveyed categories with 83% of victims satisfied in the most recent three-month 
period.  
 

3.63 The aspect of service in which there is room for the greatest improvement is in follow 
up – this has been a consistent theme across all force survey and within the satisfaction 
survey processes when they were conducted nationally. The work undertaken in force 
to try and improve the service is to instruct and remind officers to keep victims 
appropriately updated on the progress of their case; explain what the final outcome of 

                                                           
4 https://www.wpcsoft.com/compact 
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investigation is and why; and when a case has been filed, ensuring that it is made clear 
to victims the reasons for this.  
 

3.64 The Ministry of Justice launched the revised Code of Practice for Victims of Crime in 
England and Wales in November 2020, setting out 12 rights for victims of crime:  

 

 To be able to understand and to be understood 

 To have the details of the crime recorded without unjustified delay 

 To be provided with information when reporting the crime 

 To be referred to services that support victims and have services and support 
tailored to your needs 

 To be provided with information about compensation 

 To be provided with information about the investigation and prosecution 

 To make a Victim Personal Statement 

 To be given information about the trial, the trial process and your role as a 
witness 

 To be given information about the outcome of the case and any appeals 

 To be paid expenses and have property returned 

 To be given information about the offender following a conviction 

 To make a complaint about your rights not being met 
 

3.65 There are currently a series of videos being published, supporting ongoing training 
around each of these specific rights – including examples provided by colleagues 
speaking about how they use each right within their roles in the force.  
 

3.66 A presentation has been delivered to the Complete Victim Care strategic meeting for 
departmental leads to drive activity within their own area of business & report on 
delivery & improvements. Key areas of focus have been:  

 

 Enhanced Service – Identifying victims entitled to enhanced service, what they 
are entitled to, and staff obligations 

 Victim Personal Statements – reinforcing staff obligations to offer the victim 
personal statement & record appropriately 

 Follow up – to provide victims with updates by the means agreed in the ‘contact 
contract’ made with the victim – which should deliver a meaningful update of 
actions completed & outstanding, and a rationale for final disposal decision.     

 Unattended incidents – ensuring a clear explanation for non-attendance is given 
to victims. 
 

3.67 A review of the victims entitled to an enhanced service due to vulnerability5, most 
serious violence offences, or those who are under 18 years of age was undertaken. 
The results showed that Sheffield officers recorded a greater number of victims opting 
in for the enhanced service, which is thought to suggest a more effective process of 
determining the victim needs within the early stage of the investigation. Other districts 
have been instructed to review their processes.  

                                                           
5 Victims who are recorded as vulnerable due to a mental disorder, physical disability/ disorder or significant 
impairment (intel/ social function) are entitled to receive an enhanced service 
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PVP demand profile 

3.68 A question considered throughout the pandemic by OPCC and the force, is how the 
demands for the service have been impacted, particularly for vulnerable victims. Since 
the lifting of restrictions, the levels of reported Domestic Abuse had returned to levels 
usually recorded seasonally, and levels into the winter months align closely with those 
recorded in 2019, an expected increase on the low reporting volumes in 2020 whilst 
continued restrictions were in place.  
 

3.69 In 2021, the volume of crimes against children (age under 18 years) has increased 
from volumes recorded in 2019 and 2020. Previously accounting for around seven per 
cent of all crime, at a monthly average of 1030 crimes in the nine months to September 
2021, crimes against children now accounts for nine per cent of total crime. Increases 
have been expected with the reducing pandemic restrictions as children returned to 
school / social environments, but the force audit and training programme to improve 
the identification of child abuse is expected to have had an impact on volumes.   
 

3.70 The volume of adult protection investigations has also increased into the summer 
months across the districts, with over 800 non-crime adult protection investigations 
created each month in August and September. This type of demand is often hidden as 
the focus is usually on recorded crime volumes, but much work takes places to support 
the protection of people linked to safety and welfare.   
 

3.71 The force is able to track demand across the PVP area well, and reports through the 
established governance cycle of the Quarterly Performance Review process, chaired 
by the Deputy Chief Constable.  
 

3.72 The commissioning of problem profiles around key areas such as domestic abuse and 
rape and serious sexual offences allows the organisation to understand the demand 
profile in more detail, in order to take tactical intervention and prevention options. A 
good example of this is the recent prevention activity over the Christmas period in the 
night-time economy and focusing on protecting vulnerable people in the social 
environment.  
 

3.73 As raised in the November Public Accountability report, the continued demand in 
volume and complexity is a challenge for the organisation. A project team was 
assigned from Business Change and Innovation to identify the specific issues of 
(dealing with the root cause and not the issues arising from it) and working with the 
PVP practitioners identifying the most effective and efficient practical solutions. The 
review will include the forecasting of demand for the longer-term assessment, and will 
take a phased approach in delivering findings across four distinct areas: 

 

 District based PVP investigation teams, including response to child exploitation 
and RASSO 

 Local Referral Units & Multi agency safeguarding hubs 

 Violent and Sexual Offender (VISOR) management teams 
 

3.74 This work will also consider the wellbeing of staff within these teams and ensure 
appropriate training support is included as required within any proposals.  
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3.75 In the interim period the force Head of PVP Performance and Governance, Detective 
Superintendent Peter Thorp will be working with the Performance Management Unit to 
ensure the development of reporting tools in Power BI will allow easier access to and 
interpretation of PVP datasets.  
 

Training Delivery 

3.76 Some training is provided to all officers across South Yorkshire, enabling learning 
around an area common across all elements of policing, or being a key part of learning 
the basics of policing. Other training is given on the basis of roles undertaken within 
the force or due to specific requirements of an individual’s rank or position within the 
organisation.  
 

3.77 Tailored training exists for areas such as the Force Control Room or Local Referral 
Units for example, equipping those within these teams to have sufficient expertise in 
their aspect of the victim journey.  
 

3.78 For example, the Force Control Room training requirements are supported by the 
internal dip sampling and audit process. Recent internal reviews have identified the 
positive victim support provided and professionalism of staff but seen the potential for 
improvement in the identification of vulnerability. In support of this, the management 
team have reinvigorated the training programme in place for 2022, which incorporates 
the Vulnerability Assessment Framework, used across the force in the recognition and 
recording of vulnerability.  
 

3.79 The PVP Performance and Governance unit is embedding a new review tool across 
PVP district teams to support investigative improvements. The Quality Assurance 
Thematic Testing (QATT) process (delivered by the Investigations Improvement Unit 
IIU from a process established in Humberside Police) requires detective inspectors to 
undertake a small number of investigation assessments each month. The scoring 
matrix linked to the assessments provide thematic analysis of the outcomes of the 
audits, providing the IIU with evidence of improvements and identifying thematic areas 
for future improvement.  
 

3.80 The ‘Better at the Basics’ internal campaign to improve the quality of recording on force 
systems is in progress, alongside a series of masterclasses to all frontline sergeants 
and inspectors (including acting and temporary ranks) with a focus on expectations of 
officers within the investigative process.    
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3.81 The outputs from the QATT will support the PVP Quality Assurance Framework. This 
will also draw information from the new Power BI reporting being developed within the 
force, to give a holistic picture of delivery in PVP investigations. Performance will be 
tracked across the specialist functions and allow for learning to be identified on a 
monthly basis and training or action put in place to improve.  
 

3.82 The challenge to this process is in the aforementioned scale of uplift of qualified 
detectives across the force, and the burden this will place on capacity to abstract for 
training, supporting with mentors and assessors. The PVP review is working on 
devising a clear development pathway for unqualified officers entering PVP to 
maximise how they support meeting demand whilst having a comprehensive learning 
and support structure in place. 
 

3.83 The focus for the coming months is in developing the reporting requirements and 
embedding the quality assurance cycle within the QATT process and provide the 
organisation with confidence around the quality of the investigations that are 
undertaken. 
 

3.84 Child Matters training is also underway. As updated in November 2021 PAB report, the 
training commenced in September 2021 and continues into 2022. To date, 
approximately 1300 staff have been trained with positive feedback received. HMICFRS 
have attended, along with partners and other agencies, to participate in the learning 
and development around child neglect. As a result, the force is recording increases in 
the submission of child concern forms/referrals since the commencement of the 
training as well as an increase in the recording of neglect crimes.  
 

3.85 There are no concerns with the ongoing delivery of the training and as at January a 
further 45 sessions are due to be completed, with a projected end date of April 2022. 
Plans are in place to support continued professional development in this area and the 
training is to be embedded into the new officer and transferee course.  
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3.86 On 27 January 2022, DS Kath Coulter will be presenting this work at the national 
NSPCC Grade Care Profile 2 Conference. The conference will be attended by over 
1000 delegates from registered organisations. The force hopes that this development 
and training will be looked at nationally by all forces, already having supported several 
enquiries from other forces on the subject.  
 

3.87 Recent internal training has additionally focussed on the use of Child Abduction 
Warning Notices to support the disruption and safeguarding of children at risk of CSE. 
 

3.88 In November 2021, the force updated on the future training of RASSO specialists within 
response teams, via an accredited training course. The programme, which has 65 
individuals from across the force identified, is now scheduled to take place in April 
2022.  
 

3.89 In order to support the newly identified front line Specialist Trained Officers (STOs), 
three training events took place throughout December 2021. The morning session 
consisted of an interactive session, with inputs around scene preservation, golden hour 
principles and first contact with victim. In the afternoon, the guest speakers included 
representatives from the ISVA/CHISVA6 service and the Sexual Assault Referral 
Centre (SARC), and there was a session on trauma informed approach to dealing with 
victims. 
 

3.90 Inputs from partners within the training were particularly impactive, drawing upon real 
life victim experiences and highlighting areas for development and organisational 
learning. Both the ISVA service and SARC are keen to participate in future learning 
programmes with the RASSO lead, supporting the ongoing training for the organisation 
in this area.   
 

3.91 The events were attended by the majority of the STOs and further sessions are 
planned for early 2022. The training days were very well received and members of the 
Office for the Police and Crime Commissioner also attended a number of the events 
as observers.  
 

3.92 The training events have highlighted a lack of knowledge of frontline staff around 
commissioned services (ISVA service) and the vital contribution they can make to 
victim care. The force intends to address this through opening up the training events 
to a wider audience across the police service moving forward. This will require the 
further rollout of the training and commissioned services input for inclusion in `street 
skills` events, continued professional development days and supervisor training 
events, in addition to the existing webinars supporting investigative delivery.  
 

3.93 There are now plans to compliment the initial training input with a further accredited 
training event, which will link in with the roll out of the PIP 27 Serious Sexual Assault 
Investigation Development Programme (SSAIDP) training delivery later in 2022. 
 

3.94 The force has the capability to deliver up to four SSAIDP courses in the coming 
year. The PVP review is currently looking at capability and capacity of our specialist 

                                                           
6 Independent Sexual Violence Advisor / Children and young people’s Independent Sexual Violence Advisor 
7 https://profdev.college.police.uk/professional-profile/investigator-pip2/ 
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detectives across the force in order to allow sequencing of these courses in conjunction 
with the drive to upskill officers and staff with PIP 2 training and build on the SCAIDP 
training schedule.  
 

3.95 Following the successful initial training events for the STO officers the force aims to 
implement a clear cycle of continued professional development to support them in their 
role, which will see them access relevant elements of not just the SSAIDP programme 
but also wider training which will be offered to their PVP detective colleagues on the 
back of the development of the PVP Performance Framework. 
 

3.96 The force has the capacity to train an additional 36 detectives in the coming year and 
the recruitment process for detectives has commenced. The PVP review will report on 
a defined development pathway to support the future detective pipeline, to allow 
candidates to move into crime roles, become confident and competent in the basics, 
and progress then through their PIP 2 detective training before progressing to their 
SSAIDP training. This approach will allow for rapid but structured development of 
officers, ease the pressure on more experienced officers required to tutor them, and 
allow for focused and robust assessment before final qualifications are awarded 
 

3.97 The force has progressed with the SCAIDP training and has a clear plan for the delivery 
of this training in 2022/23. The vacancies held within PVP areas in force are a 
challenge, but it is hoped some release of capacity to support specialist investigations 
teams in PVP will be available by April 2022. At this stage, the specific training 
requirements can be better established for the following months.  
 

3.98 The provision of additional training into the PVP department is seen not only as critical 
for the delivery of the work, but also an enhanced provision for the roles within the unit 
and therefore part of the PVP proposition for recruitment into the unit.  
 

3.99 The PVP review will review the demand of both PIP18 and PIP2 investigations, which 
will include the distribution of skills, and the internal crime allocation policy, ensuring 
the level of specialist training required is made available to those who need it, and 
plans are in place to support training for any new officers/ staff within the unit.  
 

4 FUTURE DIRECTION/DEVELOPMENT 

 

4.1 SYP will focus on areas of delivery from this report, and will continue to report in the 
future on: 

 The progress of internal training and delivery 

 The progress of reviews of structures and processes across PVP 

 The delivery in respect of RASSO, DA and the wider programme for Violence 
Against Women and Girls 

 Progress in the use of orders to support the safeguarding of victims and manage 
the risk posed by suspects 
 
 

                                                           
8 https://profdev.college.police.uk/professional-profile/investigator-pip1-2/ 
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5 COMMUNICATIONS 

 
NONE 

 

6 EXCEPTION REPORTING 

 
NONE 

 
 
Chief Officer Lead:  Deputy Chief Constable Tim Forber 
 
Report Author:    Tania Percy, Strategic Performance Manager 
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PUBLIC ACCOUNTABILITY BOARD 

7TH FEBRUARY 2022 

BUDGET MONITORING REPORT – DECEMBER 2021 

REPORT OF THE CHIEF CONSTABLE 

1. Purpose of the Report  

This report is to inform the Public Accountability Board of the Force’s projected outturn on 

its revenue and capital budgets as at 31st March 2022. It is based on an analysis of income 

and expenditure for the period 1st April 2021 to 31st March 2022 before accounting 

adjustments. This report covers the Force financial position only and should be read in 

conjunction with the report by the PCC Chief Finance Officer.  

2. Recommendations 

The Board is recommended to note the content. 

3. Background Information 

OVERVIEW FOR MONTH 

 

3.1 Key points 

 The £0.27m projected underspend is 0.09% of the total budget before legacy costs. 

 Total year to date Covid-19 spend is £1.00m. Earlier in the year, it was expected that 

the Covid Enforcement Grant received March 2021 would be required to fund this 

activity, however, this is currently being met from existing budget.  

 The force has an underspend against staff pensions of £1.2m due to prepaying the 

staff pension lump sum contribution in 2020/21 from reserves. This underspend will be 

used to offset the above Covid related costs, rather than create an artificial underspend 

by drawing down the Covid Enforcement Grant. 

 Underspends on staff pay due to prepaid staff pension as per above, vacancies and 

recruitment delays, particularly within growth areas, have enabled the cost of the 

Summer Surge activity and other unanticipated cost pressures to be met. 
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3.2 Revenue Summary  

 

 

 Approved 
Budget £000 

Projected 
Outturn £000 

(Under) / 
Overspend £000 

% of budget 

Police Pay and Overtime 156,106 157,490 1,384 0.73% 

PCSO Pay and Overtime 4,508 4,549 41 0.91% 

Staff Pay and Overtime 81,207 78,314 (2,893) (2.13%) 

Other Employee Expenses 7,258 7,214 (44) (0.61%) 

Premises 9,925 9,914 (10) (0.11%) 

Transport 5,438 6,109 671 12.34% 

Supplies and Services 23,374 23,538 165 0.70% 

Agency 16,479 16,925 446 2.71% 

Income (15,112) (15,098) 14 (0.09%) 

Specific Grant Funding (6,772) (6,868) (96) 1.41% 

Debt Charges 0 0 0 0 

Grant Expenditure 2 60 58 2714.00% 

Net Expenditure Before 
Legacy 

282,443 282,177 (266) (0.09%) 
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POLICE OFFICERS PAY & OVERTIME 

 

 

 Total projected outturn of £1.38m overspend. 

 Police pay is projected to overspend by £0.08m, this includes the costs for the increase 

in Detectives and is impacted by the additional overtime. 

 ARV funding of £0.74m, confirmed post budget setting, is currently funding 13 FTE ARV 

posts in OSU.  

 GRIP funding of £0.31m, also confirmed post budget setting, is currently funding 5 FTE 

posts. 

 Overtime is projected to overspend by £1.30m, due to the projected costs for Summer 

Surge and Covid related costs. 

 Police Officer strength is projected to be 2,867.55 compared to a budgeted strength of 

2,835.17, an increase of 32.38. This is due to fewer other leavers than budgeted, higher 

than planned transferees and an additional 24 Detective Now posts. 
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PCSO PAY & OVERTIME 

 

 

 

 

 

 

POLICE STAFF PAY & OVERTIME 

 

 

 Total projected outturn of £0.02m overspend, no material variances. 

 PSCO AFP FTE’s are currently at 124.09, which is marginally over the budget of 122.91. 
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 Total projected outturn of £2.89m underspend. 

 The staff pay underspend is £3.66m. This includes the staff pension underspend of £1.20m 

resulting from the prepaid pension lump sum, paid in 2020/21 and funded from reserves. It 

also includes £2.06m in relation to growth posts not yet filled or due to recruitment delays, the 

Digital Forensics Review is ongoing and contributing £0.40m. 

 There are a number of vacancies across the force that we are actively recruiting to. The 

underspends that have arisen have allowed the force to invest in the Summer Surge activity. 

 Overtime is projected at a £0.76m overspend. The main variances are within Covid £0.24m, 

Force Control Room £0.14m (including Summer Surge), CJU £0.13m, Rotherham £0.07m, 

FM £0.06m and SCS £0.05m.  

 Staff AFP strength is currently showing as 2,113.70 which is below budget by 197.76, 

however there are 180 externally, income and temporary funded posts bringing us to 17 

below budget in line with the workforce plan.  This doesn’t however include the growth posts 

that have not as yet been created. 
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OTHER EMPLOYEE EXPENSES 

 

 

PREMISES 
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 Total projected outturn of £0.04m overspend. 

 £0.13m overspend on external training. 

 £0.11m overspend on Employee insurance due to an additional payment made in 

December 

 £0.09m overspend on apprenticeship levy. 

 £0.31m underspend on Ill Health Retirements due to fewer retirees than expected. 

 Total projected outturn of £0.01m underspend. 

 The Estates & Facilities Management paper has now been approved and the budget 

re-profiled to reflect this. 

 The majority of areas are spending to budget with a few minor underspends within 

fittings and professional fees, these are offset by minor overspends within cleaning and 

rents.  
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TRANSPORT 

 

SUPPLIES & SERVICES 
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 Total projected outturn of £0.67m overspend. 

 £0.39m overspend on vehicle spares, tyres & tubes and workshop consumables, this is 

partly due to an increase in the number of vehicles but also increased cost of imports on 

vehicle parts and increased inflation costs. 

 £0.20m overspend due to unidentified vehicle telematics savings.  

 £0.16m overspend expected on fuel costs due to an increase in prices. 

 £0.11m underspend on mileage due to a reduction in travel as a result of Covid-19.  

 

 Total projected outturn of £0.16m overspend. 

 £0.19m additional costs relating to uniform, offset by additional income expected. 

 £0.18m overspend relating to consultants fees, mainly relating to the Oracle Fusion 

project 

 £0.12m overspend relating to subscriptions to national projects paid to National Police 

Cordination Centre due to an increase in expected contributions. 

 £0.28m projected underspend on the Digital Asset Management System project for new 

software, this reflects the contracts that have been received. 

 £0.09m underspend against stationery and photocopying due to a reduced amount of 

people in the office. 
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AGENCY 

 

INCOME 
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 Total projected outturn of £0.45m overspend. 

 £0.14m overspend due to an increase in insurance costs due to a higher than 

expected inflation increase. 

 £0.12m overspend due to an increase in expected flying hours for NPAS, which is 

being closely monitored.   

 £0.06m overspend due to Sheffield Hallam University management fee costs within 

P&OD. 

 The projected outturn is a small over achievement of £0.08m. 

 £0.28m over recovery expected from vehicle recovery income. 

 £0.10m over recovery expected from WYP & HP for uniforms, this is offset by additional 

costs.  

 £0.08m over recovery expected from court/prosecution income, the 2021/22 budget was 

reduced due to historical under recovery, the projection has been amended to reflect the 

first 3 months trend. 

 £0.14m under recovery expected from NDORs income due to restrictions on courses 

relating to Covid-19. 

 £0.13m under recovery expected from Football income based on current trends. 
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LEGACY 

 

 

3.3 MTRS Savings 

 

3.4 GROWTH 

 

 The 2021/22 planned savings are £2.15m of which £2.27m has been achieved and 

captured on the savings plan. 

 

 Hillsborough, the Stovewood Enquiry and CSE civil claims are currently projecting a 

full year outturn of £5.63m.  

 This reflects an underspend of £0.18m, this has been updated following 

conversations with the Home Office and PCC’s office. 

 The total amount approved for growth in 2021/22 was £13.38m, this is split between 

MTRS growth of £5.05m and Business Plan growth of £8.33m.  Further growth has 

been approved post budget setting of £3.67m. 

 Full Year projected outturn, including additional supported growth post budget 

setting, is £11.27m, an underspend of £4.64m. 

 The largest underspends are within SCS and the Digital Forensics Unit review 

£0.88m, shortfall in Uplift enabling £0.61m, IT Target Operating Model recruitment 

delays £0.52m, SCS uplift of staff £0.35m and DAMS project £0.30m. 

 The majority of these underspends fall within the Staff Pay area and more work is 

being done to review this. 

 Growth is reviewed on a monthly basis to ensure projects are on track to be delivered 

within the financial year.  Any anomalies are reviewed and reinvested into other priority 

needs. 
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3.5 COVID SPEND 

 

3.6 UPLIFT SPEND  

 

 

3.7 CAPITAL 

 

 The PCC has approved a revised 2021/22 capital programme including slippage of 

£19.66m (£29.43m reduced by £9.79m to reflect past trends in spending). 

 Year to date expenditure against this programme is £10.76m. 

 Overall, the programme is projected to spend to budget but on an individual scheme 

basis (excluding the £9.81m reduction), the programme is reporting slippage of 

£4.03m, underspends of £2.29m and overspends of £0.71m mainly within EFM and 

also IT and VFM projects.  

 The Accountancy team are working closely with the Project Managers to improve the 

accuracy of projections and have provided training to the majority.  

 The team is working with BC&I to align the interdependencies and a new capital 

return has been created that will improve the quality of projections and has been 

presented to SRB and is currently being trialled. 

 A grant has been received in last financial year for £1.46m, this is currently being held 

within reserves and not within these figures.  

 Year to date costs currently stand at £1.00m. 

 Opportunity costs and lost income stand at £0.10m year to date, this has not been 

coded to the grant and is absorbed within the district and departments figures. 

 

 Budgeted staff and non-pay costs for 2021-22 are £2.07m. 

 Projected outturn for 2021/22 is £2.07m a balanced budget. 
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3.8 CAPITAL PROGRAMME 

 

 

3.9 EXTERNAL FUNDING 

 

 
 
Officer Responsible:  Debbie Carrington, Chief Finance Officer 
    
Contact Officer:  Sheryl Hawley, Chief Accountant 
    
  

 The original Capital Programme for 2021-2026 was approved in February 2021. 

 This programme has now been revised and was approved on 8th July 2021. 

 This reflects the £19.66m approved for 2021/22 and the requirements going forward. 

 Total approved is £7.21m revenue and projected outturn is £6.90m. 
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Public Accountability Board 

POLICE & CRIME PLAN AREA OF FOCUS: ROAD SAFETY  

7 February 2022 

REPORT OF THE CHIEF EXECUTIVE & SOLICITOR 

 

1 PURPOSE OF REPORT 
 

The purpose of this report is to provide an update on the recent Round Table event 
which brought together partner organisations to discuss increasing concerns from the 
public on road safety issues. 
 

 
2 SUMMARY OF OPTIONS, RECOMMENDATIONS AND DECISION REQUIRED 

To note the contents of the report and comment on any matters arising. 
 
 

3 BACKGROUND 
 
3.1 Road safety – particularly speeding and parking around schools – has always been an 

issue that is raised regularly with the Police and Crime Commissioner (PCC) and his 
office, through engagement with groups and communities and in correspondence 
received within the Office of the Police and Crime Commissioner (OPCC). 

 
3.2 During the periods of lockdown the number of concerns increased rapidly, particularly 

from within rural communities. Concerns have been raised by residents from across 
South Yorkshire, and are not confined to a particular district. 

 
3.3 Our assessment of the reason for the increase in issues being raised is that it is most 

likely due to people having been at home and taking more regular walks and exercise, 
particularly during the day time, and therefore people taking more notice of the traffic. 

 
3.4 The main concern seems to be the speed at which vehicles travel, and this is 

especially concerning for residents in the more rural and quieter villages. This was 

echoed in the OPCC Priorities Survey undertaken in October 2021 where residents 

rated road safety; including speeding and using mobile phones whilst driving as their 

sixth highest area of policing priority. In the free text question within the survey, 23% of 

residents identified road safety, including speeding as a high priority in their area. 

 

3.5 In the public survey undertaken by the Safer Roads Partnership in June/July 2021, 

South Yorkshire residents rated speeding as their biggest road safety concern. The top 

six concerns were: 

 
1. Speeding 
2. More police enforcement 
3. Drink/drug driving 
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4. Road maintenance 
5. Mobile phone use 
6. Lower speed limits 

 
3.6 During engagement with the OPCC, many residents were requesting information on 

how they could have traffic calming, speed enforcement or speed cameras placed 
within their villages. 

 
3.7 In attempting to answer their questions, staff within the OPCC were often met with 

difficulties in obtaining information or pointing them in the right direction without 
causing confusion. 

 
3.8 The need for better public understanding of the criteria for speed enforcement was 

noted. Speeding fines are often seen as an ‘easy revenue’ for some who believe focus 
should be on what they describe as ‘real criminals’. However, for those that live in 
areas where speeding vehicles are a concern, the reaction of residents to speed 
enforcement is often mixed. These are some common reactions to speed enforcement 
that we encounter include: 

 
“You were in the wrong place.” 
“It was undertaken at the wrong time of day.” 
“Why do you have to be so visible, you’ll never catch anyone if they can see you.” 

 
 
3.9 Other common issues include: 

 HGVs on unsuitable village roads. 

 High demand from parish councils for traffic calming / 20mph zones / speed 
cameras / reduction in speed limits on approaches to villages. 

 Frustrations from the public and from parish councils include not understanding 
who does what, and complaints that they get passed between agencies – South 
Yorkshire Police, local authorities, the Safer Roads Partnership – and are not sure 
who they need to liaise with. 

 
 
4 UPDATE & PROGRESS 
 
4.1 Members of the South Yorkshire Safer Roads Partnership were invited to take part in 

the round table event that focused around addressing the issues that are of most 
concern to the public, and to set out the roles of the individual agencies so that 
communication with the public can be improved. 

 
4.3 Partners were invited to share what activity they are undertaking and examples of good 

practice, as well as outlining the parameters within which they work and the criteria 
which needs to be met for solutions to be implemented.  

 
4.4 The aim was for each agency to have an understanding of others’ roles, the work that 

each is doing and the services and solutions each can offer to communities and how 
the PCC and OPCC can work with these other agencies to better tackle issues of road 
safety, particularly speeding, in a more joined up approach.  
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4.5 This will enable us to better promote the work of the South Yorkshire Safer Roads 
Partnership in order to raise public understanding and awareness of each of the 
partners, and to provide a better service to our residents, which will foster improved 
trust and confidence in how we tackle their issues of concern. 

 
4.6 Presentations were given by: 
 
4.6.1 South Yorkshire Police  
 

An overview of the South Yorkshire Police’s (SYP) Operational Support Unit was 
provided, explaining how the department is structured and its aims: 
 
- Reducing road casualties 
- Disrupting criminality 
- Countering terrorism 
- Patrolling the roads 
 
The Unit works with other departments across SYP to support neighbourhoods as well 
as tackling organised criminality and assisting the National Crime Agency with cross 
border issues. 
 
The department works closely with the Safer Roads Partnership and national agencies 
and government to promote and support national campaigns to raise awareness of 
road safety and promote safer driving. The department also successfully uses social 
media to engage with the public. 
 
Future plans include reinvigorating the Community Speedwatch initiative, following 
lockdowns during the Covid pandemic. This will be of particular interest to the 
communities who regularly raise the issue of speeding, and the OPCC will work with 
SYP colleagues to link them together to initiate Community Speedwatch in those 
villages where we know there are concerns. 
 

4.6.2 South Yorkshire Safety Camera Partnership 
 
The Safety Camera Partnership consists of an Enforcement Team, Ticket Processing 
and a Prosecutions and Enquiry Team. 
 
They are responsible for speed enforcement around the county, which includes 
operation of the different type of cameras: fixed speed, red light, average speed, 
motorway and mobile. 
 
The meeting heard that, as well as core sites where there have been recorded serious 
incidents, the Partnership also undertakes speed evaluation and surveys where there 
are areas of community concerns and then recommends actions to be taken. 
 
Residents often think that SYP or the Safety Camera Partnership makes money from 
speed cameras. However, revenue from Fixed Penalty Notices goes to Government. 
The only revenue available to the Safety Camera Partnership is to cover the costs of 
the administration of driver retraining schemes where drivers opt to undergo retraining 
rather than face conviction. 
 

4.6.3 National Highways 
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National Highways have a 5-year approach to road safety, with an overall aim of zero 
harm while working or travelling on the road network.  
 
Their strategy looks at safer roads, vehicles, people collision response and suicide, 
and is prioritised around collision data.  The strategy also looks at where physical 
improvements can be made to the road networks. 
 
Within South Yorkshire, community engagement work has been undertaken to make 
the public aware of how drivers can help to make roads safer. 
 
Highways England is also looking at ways of making the highways safer for walkers, 
cyclists and horse riders. 

  
 

4.6.4 Local Authorities 
 

Local authorities have a statutory responsibility to undertake studies into road traffic 
accidents and take steps to reduce and prevent accidents. 
 
Local authorities have clear responsibilities around schools, and undertake education 
training to provide ‘Bikeability’ training in schools and to keep areas around schools 
safe, with clear markings, including school crossings. They encourage healthy and 
active safe journeys and street school closures around some schools. 
 
Sheffield provides £34 million towards road safety projects, and has developed a 
Local Transport Plan to reduce collisions, including 20mph zones, accessibility 
improvements, speed indicator displays and investing in a programme of works to 
improve the road networks and make areas safer with improved cycle paths and green 
areas. 
 
Barnsley also invests heavily in roads and trying to keep people safe, and ensuring 
that work on the highways can be undertaken safely. 
 
Rotherham has approved extra funding to improve road safety and community 
engagement. 
 
Doncaster has undertaken focused work around schools to reduce speeding. All 
schools now have either a 20mph limit around them or speed reduction, and camera 
enforcement has been introduced at key schools, which is rotated according to need. 
The district also reports a significant reduction in casualties over the last 20 years, 
during a period where the number of vehicles on the roads and the mileage they cover 
has significantly increased.  

 
 

4.6.5 South Yorkshire Safer Roads Partnership 
 

The Safer Roads Partnership is made up of a number of partner agencies and works 
with schools, colleges and businesses to talk about road safety, tackle attitudes and 
change behaviours.  
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The partnership undertakes campaigns, and uses national campaigns locally to 
promote the safer use of the county’s roads. This includes issues such as speeding, 
safer driving, drink and drug use, distractions (including mobile phone use whilst 
driving). 
 
Their website contains information and advice: www.sysrp.co.uk  

 
 
5 NEXT STEPS 
 

5.1 As a result of information gathered, the PCC decided to prioritise the issue of road 
safety within his new Police and Crime Plan for 2022-2-24 and has included the 
following: 

 
“Issues around road safety and speeding began to dominate many conversations at 
town and parish council meetings. 
 
“I will give support to the Road Safety Partnership’s work in seeking to improve 
safety in towns and villages and will convene a meeting with partners with the aim of 
sharing information and understanding the work being undertaken in this area.” 

 

5.2 The PCC and his office are key links between the agencies within the Safer Roads 

Partnership and the public. 

 

5.3 The information gained through this event will be used to better inform communities of 

the options available for tackling road safety issues within their area, and which agency 

should be approached.  

 

5.4 The OPCC Communications and Engagement Team will be working with the Safer 

Roads Partnership to produce information that can be used to help communities better 

understand how road safety improvements and enforcement measures can be 

implemented, in order to target problem areas. 

 

 
6 RECOMMENDATION AND DECISION REQUIRED 

 
The PCC is recommended to note the report and the further steps that are to be taken. 
 

 
7 COMMUNICATION PLANS / CONSIDERATIONS 

 
None 

 
 
Fiona Topliss 
Communications and Engagement Manager 
Office of the Police and Crime Commissioner 
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PUBLIC ACCOUNTABILITY BOARD  

 

7 FEBRUARY 2022 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (PAB) with a record of key 

decisions taken by the Police and Crime Commissioner (PCC) outside of this Board 
since the last PAB meeting. 

 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.   

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 59 decisions in 2021/22. 
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4.2 For the period 30 December 2021 (the date of the last report) to 25 January 2022 the 
PCC has made the following decisions to draw to the attention of the Public 
Accountability Board. 

 

4.2.1 Contract Changes  

 The PCC has approved a number of contract changes to existing computer 
packages and software.  These are commercially sensitive. 

4.2.2 Digital Forensic Unit (DFU) 

 The PCC approved funding for eight technician posts within the DFU to carry out 
non-analytical activity required for device examinations.  This will increase the 
capacity within the analyst function and will help to better meet incoming demand. 

4.2.3 Additional Decisions 

 The PCC has approved a number of decisions relating to building improvements in a 
number of police buildings including Robert Dyson House and Atlas Court.  This will 
improve the working and learning environment of officers and staff.  

4.3 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/?search=&publication-type=decision-record&start-
date=&end-date. There are a number of PCC decisions which we are unable to 
publish for reasons such as, being commercially sensitive, operationally sensitive or, 
they involve ongoing criminal proceedings (this is not an exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

FEBRUARY 2022 TO MAY 2023 

 

UPDATED 2022-01-21 

SPECIAL MEETING DATE:  23 FEBRUARY 2022 AT 1500 HOURS  

 OPCC SYP Purpose 

Final precept recommendations and budget 
2022/2023. 

  PCC to formally agree the budget and council tax precept. 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

FEBRUARY 2022 TO MAY 2023 

 

UPDATED 2022-01-21 

 
MEETING DATE:  9 MARCH 2022  AT 1500 HOURS - ROTHERHAM 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance Against the Police and 
Crime Plan (2021 - 2024) – Treating People 
Fairly  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Force Performance – Rotherham District 
Summary Update  

   Provide the PCC with an update on Rotherham District’s performance 
against Police and Crime Plan priorities.   
 

Force Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the Force will deliver activity and how the Force 
will work with Partners to deliver activity 

CSE Update 
 

    

Findings on the Lancaster University Burglary 
Reduction Pilot 

   ACTION 419 - Information on the burglary reduction pilot evaluated by 
Lancaster University would be provided to the PCC 

Chief Executive Reporting 
 

PCC’s Strategic Planning Timetable    Commissioning Activity 

OPCC Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the OPCC will cover activity by Commissioned 
Providers, Grant Recipients and Other Partners the OPCC works with 

PCC Decisions      To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

     

Assurance Panel Reporting 
 

 

Other 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

FEBRUARY 2022 TO MAY 2023 

 

UPDATED 2022-01-21 

 

 
MEETING DATE:  11 APRIL 2022 AT 1400 HOURS – BARNSLEY  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update  

   Provide the PCC with an update on Barnsley District’s 
performance against Police and Crime Plan priorities. 
Action 425 from 6/12/21 meeting - The next Barnsley 
Performance Report includes an update on the ‘Clear, hold 
and Build’ pilot 

Force Performance Against the Police and 
Crime Plan – Tacking Crime and Anti-Social 
Behaviour 

   Provide update to PCC re Force progress towards the priority 
Tackling Crime and Anti-Social Behaviour in the Police and Crime 
Plan. 

Police Now Scheme - Update 
 

    Action 411 from 9/4/21 meeting - Alice Boucher (Police Now) to 
attend a future PAB to see how she is progressing on the Police 
Now scheme. 

Sustainability Update (Deferred from 
February) 

   Requested by Danielle Taylor 

Chief Executive Reporting 
 

Strategic Planning Timetable    PCC’s Dashboard 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to 
be notified 10 working days before date of meeting) 

Assurance Panel Reporting 
 

IEP Exception Report   Provide overview of the Panels areas of exception reporting for 
PCC’s information / action, include the themes from IEP work 
programme eg, Stop and Search, Use of Force and Equalities.   
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

FEBRUARY 2022 TO MAY 2023 

 

UPDATED 2022-01-21 

 

 
MEETING DATE:  12 MAY 2022 AT 1300 HOURS – SHEFFIELD 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District Summary 
Update (Moved to June meeting)  

  Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities. 

Force Performance Against the Police and 
Crime Plan (2022 - 2024) – Protecting 
Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Budget Monitoring Yearly Outturn as at 31 
March 2022  

   Provide year end (Quarter 4) summary budget position for 2021/22.  
To inform final accounts and the PCC’s Annual Report 

Chief Executive Reporting 
 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Assurance Panel Reporting 
 

JIAC Exception Report    Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
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