
 
 
03 March 2022 
 
To:  Members of the Public Accountability Board 
 

This matter is being dealt with by:   
email:  

 

Dear Colleague 
 
Public Accountability Board 
 
You are invited to the next Public Accountability Board which will be held on 
Wednesday 9th March 2022 at 3.00 pm via MS Teams. 
 
The agenda and supporting papers are attached. 
 

Yours sincerely 
 

 
Michelle Buttery 
Chief Executive and Solicitor 
 
Enc. 

Public Document Pack
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PUBLIC ACCOUNTABILITY BOARD 
 
WEDNESDAY 9TH MARCH 2022 
 
AGENDA 
 

 Item Page 

1   
Welcome and Apologies Dr A Billings Verbal 

Report 

2   

Filming Notification   

This meeting is being filmed as part of our 
commitment to make Public Accountability Board 
meetings more accessible to the public and our 
other stakeholders. The meeting will be streamed 
live on our You Tube channel (SYPCC Media) and 
will be recorded and uploaded via You Tube to our 
website (https://southyorkshire-pcc.gov.uk/) where it 
can be viewed at a later date.   
 
The OPCC operates in accordance with the Data 
Protection Act. Data collected during the filming will 
be retained in accordance with the OPCC’s 
published policy.   
 
Therefore by entering the meeting room, you are 
consenting to being filmed and to the possible use of 
those images and sound recordings for publication 
on our website and/or training purposes. 

 

3   
Announcements Dr A Billings Verbal 

Report 

4   
Public Questions Dr A Billings Verbal 

Report 

5   Urgent Items   

6   

Items to be considered in the absence of the public 
and press – There are no items 

  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information as 
specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
are otherwise operationally sensitive or would attract 
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 Item Page 

an exemption under the Freedom of Information Act 
2000. 

7   
Declarations of Interest Dr A Billings Verbal 

Report 

8   
Minutes of the meeting of the Public Accountability 
Board held on 7 February 2022 

Dr A Billings 5 - 14 

9   
Minutes of the meeting of the Public Accountability 
Board held on 28 February 2022 

Dr A Billings 15 - 20 

10   Matters Arising/Actions M Buttery 21 - 22 

 FORCE PERFORMANCE   

11   Rotherham District Summary Update S Chapman 23 - 46 

12   
Force Performance Against the Police and Crime 
Plan 2022 - 2025 - Treating People Fairly 

T Forber 47 - 64 

13   
CSE Update S Poolman/ 

R Platts 
To Follow 

 CHIEF EXECUTIVE REPORTING   

14   PCC Decisions M Buttery 65 - 66 

15   Work Programme M Buttery 67 - 70 

16   
Any Other Business 
To be notified at the beginning of the meeting 

  

17   
Date and Time of Next Meeting 
11 April 2022 at 2pm 
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SOUTH YORKSHIRE’S POLICE AND CRIME COMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 7 FEBRUARY 2022 
 
PRESENT: Dr A Billings (Police and Crime Commissioner) (PCC) 

M Buttery PCC’s Chief Executive & Solicitor) 
F Topliss (PCC’s Engagement and Communications Manager) 
K Wright (PCC’s Evaluation and Scrutiny Officer) 
S Parkin (PCC’s Governance and Compliance Manager) 
E Parkinson (PCC’s Performance and Assurance Officer) 
J Humphries (Violence Reduction Unit) 
T Forber (Deputy Chief Constable) 
D Hartley (Assistant Chief Constable) 
D Carrington (SYP's Chief Finance Officer) 
A Fletcher (SYP's Office Manager) 
I Proffitt (Temporary Chief Superintendent, Doncaster) 
C Goodwin (SYP's Head of Corporate Communications) 
S Wragg (Chair of the Joint Independent Audit Committee) 
A Macaskill (Chair of the Independent Ethics Panel) 
 

 
APOLOGIES: L Poultney, S Poolman  D Thorpe, J Bland, S Abbott and  E Redfearn. 
 
 
1 WELCOME AND APOLOGIES 

 
The meeting was held virtually due to the current Covid-19 restrictions.  The 
Commissioner welcomed those who had joined the meeting including Councillors 
Knowles and Haleem (members of the Police and Crime Panel) and one member 
of the press. 
 

2 FILMING NOTIFICATION 
 
The Commissioner confirmed that the meeting was being streamed live on 
YouTube (SYPCC Media) and was being recorded and uploaded via YouTube to 
the website (www.southyorkshire-pcc.gov.uk/), where it can be viewed at a later 
date. 
 
 

3 ANNOUNCEMENTS 
 
There were no announcements. 
 

4 PUBLIC QUESTIONS 
 
There were no public questions. 
 

5 URGENT ITEMS 
 
There were no urgent items. 
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6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS 

 
There were no items to be considered in the absence of the public and press. 
 

7 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD 
HELD ON 10 JANUARY 2022 
 
The minutes of the meeting held on 10 January 2022 were agreed as an accurate 

record. 

 
9 MATTERS ARISING/ACTIONS 

 

426 The Chief Constable would provide the exit interview figures 

Exit interviews are offered to all personnel except those 

who are dismissed from the organisation. The acceptance 

and completion rate for these is currently around 26% 

across the organisation. The exit process consists of a form 

completed by the employee and the offer of an exit 

discussion with someone from the Organisational 

Development & Culture Team. Police Officers and Police 

Staff who reach the following criteria are also offered a 

meeting with the Chief Constable: Retirement with 30 years’ 

service or more, ill health with 25 years’ service or more. 

Specials who leave with 10 years’ service or more are also 

offered a meeting with the Chief Constable. The uptake for 

meeting the Chief Constable is currently low, with 

approximately 1 meeting per month. However, it is likely 

that COVID has impacted upon this over the past 2 years.  

Discharged 
 

 
10 

 
FORCE PERFORMANCE - DONCASTER DISTRICT SUMMARY UPDATE 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based 
delivery of the Police and Crime Plan in Doncaster, in line with the reporting 
requirements. 

The Commissioner welcomed to the Public Accountability Board Temporary Chief 
Superintendent I Proffitt, in his new role as Doncaster’s District Commander,.  

The Commissioner thanked I Proffitt for a very full and comprehensive report.   
The report highlighted the demands facing the district and I Proffitt’s 
determination to address those demands. 

The Commissioner noted the stability of the district to attend emergency incidents 
within 15 minutes, and the challenges in the time it takes to attend priority 
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incidents.  I Proffitt acknowledged that Doncaster has a number of areas that it 
needs to address.  Doncaster is currently building capacity into its Response 
teams, by developing its District Support Hub.  The District Support Hub will be 
staffed by staff returning from sickness or injury.  This will help to manage 
demand through the ‘active queue’ of incidents reported. 

Doncaster is also trialling a pilot with the Force Control Room.  This involves a 
different approach to managing the active queue by giving control back to the 
Force Control Room.  This will enable risk to be better identified, and a better 
response to be provided.  This is still early days, but November and December 
saw a bit of a decline and this seems to be continuing into January.  I Proffitt also 
highlighted the importance of the Neighbourhood Policing Teams and undertaking 
a problem-solving approach to manage local concerns. 

The Commissioner highlighted the recent stabbings in Doncaster.  The Mayor of 
Doncaster and local Councillors had appreciated being kept informed.  I Proffitt 
confirmed that six arrests had been made and one individual had been charged.  

Increased levels of ‘high risk’ domestic abuse was raised.  The Commissioner 
enquired if Doncaster understood the reasons for the increase and asked about 
the arrest rates.  I Proffitt confirmed that this is being considered by the 
Community Safety Partnership.  A Domestic Abuse Sub-Group is in place which 
is looking at repeat offenders, and how these can be better targeted.   

The Multi-Agency Tasking and Coordinating (MATAC) process has also been 
introduced for domestic abuse perpetrators; the monthly meeting is attended by 
partners and chaired by SYP. Each month, four new nominals are identified 
through a risk assessment algorithm.  

The district is improving its work on demand reduction through the use of 
problem-solving plans. These are tailored to the highest risk and repeat demand 
perpetrators and victims. The plans are bespoke, multi-agency focused, and drive 
activity to reduce the vulnerabilities of victims and address the issues which 
cause perpetrators to re-offend. There are currently six problem-solving plans in 
place. These are managed by the Domestic Abuse team with a ‘whole 
partnership’ approach to ongoing activity, and with tasks allocated to Integrated 
Offender Management (IOM) partners - Housing, Victim Support Services, Drug 
and Alcohol Services and Neighbourhood Teams. 

I Proffitt highlighted that an increase in demand is welcome, as this shows a 
growing confidence in reporting. 

I Proffitt confirmed that arrest rates are a constant challenge.  Overall, for ‘high 
risk’ domestic abuse cases, Doncaster is still maintaining a 93% arrest rate.  The 
challenge is around ‘standard risk’ domestic abuse cases, and the change in the 
‘domestic abuse’ definition. 

The Commissioner enquired if support services are able to keep pace with the 
increase.  I Proffitt confirmed that there are strong partnerships across Doncaster, 
particularly around domestic abuse.  There has been a recognition that some 
investment needs to be made, and a fourth domestic abuse team is being 
considered. 

The Commissioner enquired how victims are kept engaged.  I Proffitt confirmed 
that officers have received training on how to achieve best evidence.  This 
includes getting to incidents quickly to give victims confidence in the process, 
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which can result in better outcomes.  This can be a challenge alongside 
competing demands.  Where a victim lacks the confidence to report domestic 
abuse, there is also evidence-led prosecutions.  Domestic Violence Protection 
Notices (DVPN) and Orders (DVPO) are also used to stop offenders.   

DVPOs and DVPNs stop offenders making contact with victims for 28 days and, if 
offenders breach this, they are liable to be arrested.  The Commissioner enquired 
if there was an arrest every time there is a breach.  I Proffitt confirmed that SYP 
proactively monitors DVPOs and DVPNs and, if an offender is found at the 
victim’s address, they will be arrested and put before the court. 

The Commissioner highlighted the large number of DVPOs and DVPNs that had 
been authorised.  I Proffitt confirmed that SYP make good use of the DVPOs and 
DVPNs, and is keen to uphold the conditions. 

The high number of vulnerable children referrals was highlighted.  The 
Commissioner enquired if there was any reason for the increase.  I Proffitt 
confirmed that the increase had created pressure on police and partners.  One of 
the main reasons for the increase is that officers and partners have a better 
understanding of what signs to look for following the ‘Child Matters’ training, which 
has been rolled out across SYP and partners. 

The Commissioner highlighted that suicide is high in South Yorkshire.  He 
mentioned the work of the off-road bike team, who drop in to high suicide areas.  I 
Proffitt confirmed that processes are in place to reduce the number of suicides.  
SYP work with the partners, such as the Highways Agency, to address repeat 
suicide locations. 

T Forber confirmed that SYP has a dedicated suicide prevention post.  He 
suggested D Thorpe provides the Commissioner with a briefing on the work 
taking place in this area.  The devastation for the families was acknowledged. 

The Commissioner highlighted child exploitation and the link with missing 
children.  He enquired if ‘return to home’ interviews are always undertaken, and if 
these are of a good standard.  I Proffitt confirmed that ‘return to home’ interviews 
are completed, but these can be undertaken in challenging circumstances.  All 
‘return to home’ interviews are taken to the Multi-Agency Child Exploitation 
(MACE) panel, who review all of the intelligence that arises from them.  This is a 
police-led meeting. 

T Forber confirmed that good processes are in place to monitor child exploitation.  
SYP have introduced the Philomena protocol so any previous information 
regarding exploitation is available to the care providers prior to the child arriving 
which assists and support better planning and risk management. 

The Commissioner highlighted the updates from the two serious offences linked 
to the night-time economy.  He highlighted that for anyone to be attacked in this 
manner is incredibly rare.  I Proffitt acknowledged this and confirmed that the two 
incidents had not been connected.  SYP had responded well and criminal 
convictions are going to be obtained. 

The Commissioner highlighted the newly created team within Doncaster’s 
Reactive CID office to focus on Neighbourhood Crime (formally known as Serious 
Acquisitive Crime) which encompasses burglary and robbery.  He enquired if this 
was sustainable.  I Proffitt confirmed he had moved a few posts around to 
undertake focussed activity on burglary.  This will be kept under review.  
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Doncaster is seeing an overall reduction in burglary but this is still high. 

The 13.5% increase in Most Serious Violence was highlighted.  I Proffitt 
confirmed that this does worry him.  This is linked with Organised Crime Groups 
(OCGs).  Work is taking place to enhance the relationships with all partners and 
stakeholders to deliver more OCG disruptions. The district is also working 
collaboratively with all partners and stakeholders to ensure that the return to a 
pre-lockdown night-time economy is safe and as crime free as possible. 

The Commissioner highlighted the recording of drug offences as a result of 
positive and proactive police action, and confirmed that SYP still needs 
intelligence from members of the public, notwithstanding the proactive action 
undertaken.  I Proffitt confirmed that the Neighbourhood Policing Teams play a 
vital role in intelligence development. 

The Commissioner enquired if I Proffitt had a date for the introduction of their 
fourth Neighbourhood Policing Team.  I Proffitt confirmed that funding would be 
available from 1 April 2022, but work is taking place to bring this forward.  This will 
enable the Neighbourhood Policing Teams to align with Doncaster’s four local 
authority areas.  A joint team working together will enhance the service to the 
public.  A building is being prepared in Armthorpe for a multi-agency team.   

It was agreed that: 

 D Thorpe would provide the Commissioner with a briefing on the 
work taking place in relation to suicide prevention 

 
11 FORCE PERFORMANCE AGAINST THE POLICE AND CRIME PLAN (2021 - 

2025)- PROTECTING VULNERABLE PEOPLE 
 
A report of the Chief Constable was presented to the Board. The purpose of the 
report was to provide an update on the progress against the ‘Protecting 
Vulnerable People’ (PVP) priority within the Police and Crime Plan 2021-2025, in 
support of the Commissioner’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work.  

The Commissioner highlighted the ‘Policing violence against women and girls – 
National Framework for Delivery:  Year 1’ document published in December 2021.  
The framework is structured around three overarching objectives (or pillars): 

 Improving trust and confidence 

 Relentlessly pursuing perpetrators 

 Creating safer spaces 
 

The Commissioner asked T Forber to briefly outline what SYP is doing under 
each of these three pillars.  T Forber confirmed that the circumstances of the 
Sarah Everard had been pivotal in this agenda being prioritised and SYP will do 
its part to bring to justice the people who commit such offences and prevent 
anything like this happening again. 

In October 2021, SYP appointed Natalie Shaw QPM as the strategic lead for 
Violence Against Women and Girls (VAWG). 

SYP has developed a VAWG action plan in line with the national framework of 
delivery. Three task and finish groups, which mirror the pillars in the national 
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framework, have been established: 

 Trust and Confidence - chaired by Detective Supt. Waring, Head of the 
Professional Standards Department.  Improving SYP’s response to 
domestic abuse is at the forefront of this.  In particularly, the positive action 
rate for disposals and arrests.   
 

 Pursuit of Perpetrators - chaired by Detective Supt. Thorpe, Head of the 
PVP Performance and Governance Department. 

 

 Creating Safer Spaces - chaired by Supt Mark James, the Sheffield district 
superintendent, and strategic lead for Neighbourhood Policing.  This is 
about prevention and making sure that, when women and girls are in a 
public space, they can feel safe.  It will look at, amongst other things, 
helping women and girls to take care of themselves and about setting the 
right standards in the night-time economy. 

 
The Commissioner asked the Violence Reduction Unit (VRU) to link into the 
people highlighted in the report. 

T Forber confirmed that this was about renewed focus.  This is a relatively new 
national agenda, but is something which can be progressed quite quickly, building 
on working already taking place in the individual ‘pillar’ areas. 

The Commissioner enquired if Sexual Offences Prevention Orders are made on 
conviction for an offence.  T Forber confirmed that they are.  They can be used for 
a broad range of offences.   

The Commissioner enquired if they can be used in Child Sexual Exploitation 
(CSE) cases.  T Forber confirmed that they are used in CSE investigations, 
depending on the offence.  Child Abduction Notes are also used. 

The high volume of domestic abuse investigations was highlighted - an average 
of 63 recorded offences each day in 2021. The volume of 23,054 offences 
recorded in 2021 is an increase of 3% in comparison to 2020 volumes (22,382), 
and a 10% increase on the volumes of 2019 (20,930).  T Forber confirmed that 
approximately 30% are repeat offenders.  He suspects that, in reality, this is 
actually much higher with offences taking place numerous times before victims 
contact the police.  SYP try and achieve judicial outcomes, and use DVPNs and 
DVPOs to separate the parties.  Extensive ‘Domestic Abuse Matters’ training has 
been delivered to officers, which ensures that all victims are treated like a repeat 
victim. 

The Commissioner enquired if the ‘voice of the child’ is captured in domestic 
abuse risk assessments.  T Forber confirmed that this is improving.  SYP has 
been dealing with much more child neglect over the last 12/18 months.  It is 
reassuring that officers are speaking to the child and acting on this. 

The issues around the new missing persons IT system ‘Compact’ was raised.  T 
Forber confirmed that the system was used by approximately 31 other forces 
across the country.  The new system has a far greater ability to identify patterns 
and trends, and enables supervisors to ensure tasks have been completed.  As 
with any new IT system, there have been a few issues, but SYP is in a far better 
position that before. 
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The Commissioner highlighted that, in 2021, the volume of crimes against 
children (age under 18 years) had increased from volumes recorded in 2019 and 
2020.  He enquired if this was as a result of the new domestic abuse definition or 
the ‘Child Matters’ training.  T Forber confirmed that this was a combination of 
things, including officers and partners being more competent at recognising the 
signs, and children returning to school following the Covid-19 pandemic.  As more 
children return to school, T Forber anticipates that this will rise again and continue 
to increase. 

T Forber highlighted the further review of PVP taking place to look at how this 
area of business needs to develop in the future.  SYP needs to continue to ensure 
there is enough capacity and capability to deal with CSE and violence against 
women and girls.  Online CSE, and the resources to support this, are also under 
consideration. 

The Commissioner highlighted that, on the 4 February 2022, the Police and Crime 
Panel had approved the council tax precept which supports elements of the police 
budget to help strengthen PVP. 

The Commissioner enquired if partners are able to cope with the increase.  T 
Forber highlighted that this is an issue for other senior leaders, but key partners 
do have safeguarding commitments.  SYP will continue to work together with 
partners to address this.  He confirmed that SYP will never stop continuing to look 
at how it can protect children. 

The Commissioner was pleased to see that the wellbeing of staff within PVP is 
being considered. 

The Commissioner acknowledged that SYP had recognised a lack of knowledge 
by frontline staff around commissioned services, and welcomed input from 
partners within the training. 

T Forber reiterated how proud the Senior Command Team are of all the staff, but 
particularly staff in this area of work.  He is proud of what they do. 

It was agreed that: 

 Members of the VRU would link into the staff working on the VAWG 
action plan 

 
12 SYP'S QUARTERLY BUDGET MONITORING OVERVIEW 

 
A report of the Chief Constable was presented to the Board. The purpose of the 
report was to inform the PAB of SYP’s projected outturn on its revenue and capital 
budgets as at 31 March 2022. It is based on an analysis of income and 
expenditure for the period 1 April 2021 to 31 March 2022 before accounting 
adjustments. 

D Carrington highlighted the following key points. 

 There is a £0.27m projected underspend of the total budget before legacy 
costs.  This has been kept under tight review by SYP’s Senior Command 
Team. 

 Total year to date Covid-19 spend is £1m.  

 SYP has an underspend against staff pensions of £1.2m, due to prepaying the 
staff pension lump sum contribution in 2020/21 from reserves. This 
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underspend will be used to offset the above Covid-related costs, rather than 
create an artificial underspend by drawing down the Covid Enforcement Grant. 

 Underspends on staff pay (due to prepaid staff pension as per above, 
vacancies and recruitment delays, particularly within growth areas) have 
enabled the cost of the Summer Surge activity and other unanticipated cost 
pressures to be met. 

The year to date expenditure against the capital programme is £10.76m.   

The Commissioner enquired if D Carrington was confident that the capital 
programme will be on budget.  D Carrington confirmed that she was.  T Forber 
highlighted that this had been kept under real scrutiny, and confirmed that SYP will 
continue to do this during 2022/23. 

T Forber thanked D Carrington and her team for achieving the low underspend.   

 
13 STALKING PROTECTION ORDERS 

 
A report of the Chief Constable was presented to the Board. The purpose of the 
report was to provide an update on the further work undertaken by SYP and 
performance in this area to date. 

T Forber confirmed that there are challenges to Stalking Protection Orders (SPO).  
National evaluation has found that the SPO process is bureaucratic and that 
implementation had been left to individual forces. 

T Forber highlighted that SYP use other civil orders and notices, alongside bail 
conditions, instead of SPOs.  SYP is now actively looking at how other forces are 
using the SPOs; to see how they are using them differently. 

Training has been delivered to all officers.  Feedback from staff has been 
extremely positive. 

T Forber confirmed that SYP takes stalking seriously, and does pursue every 
case, but are choosing to protect victims in a different way. 

SYP will continue to work with regional leads to review its practices and approach 
to SPOs. These orders remain relatively new legislative tools, and SYP will 
remain focused on learning from both successful and unsuccessful applications.  

T Forber confirmed that further discussion would take place as things develop. 

 
14 POLICE & CRIME PLAN AREA OF FOCUS: ROAD SAFETY 

 
A report of the Chief Executive & Solicitor was presented to the Board. The 
purpose of the report was to provide an update on the recent ‘round table’ event 
which brought together partner organisations to discuss increasing concerns from 
the public on road safety issues. 

F Topliss highlighted that road safety had always been an issue that is raised 
regularly with the Commissioner and his office, through engagement with groups 
and communities, and in correspondence received within the Office of the Police 
and Crime Commissioner (OPCC). 

During the periods of lockdown, the number of concerns increased rapidly, 
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particularly from within rural communities.   

The main concern seems to be the speed at which vehicles travel, and this is 
especially concerning for residents in the more rural and quieter villages. This 
was echoed in the OPCC Priorities Survey, undertaken in October 2021, where 
residents rated road safety - including speeding and using mobile phones whilst 
driving - as their sixth highest area of policing priority. In the free text question 
within the survey, 23% of residents identified road safety, including speeding, as a 
high priority in their area. 

Members of the South Yorkshire Safer Roads Partnership were invited to take 
part in the round table event that focused on addressing the issues that are of 
most concern to the public, and to set out the roles of the individual agencies so 
that communication with the public can be improved. 

As a result of information gathered, the PCC has decided to prioritise the issue of 
road safety within his new Police and Crime Plan for 2022-2025. 

 
15 STRATEGIC PLANNING AND BUDGET SETTING 

 
M Buttery provided a verbal update on the Commissioner’s annual strategic and 
financial planning process in relation to setting a Police and Crime Plan (2022-25) 
and setting a supporting budget and council tax precept for 2022/23. 

Both the draft Police and Crime Plan (2022-25) and the budget and council tax 
precept for 2022/23 were taken to the Police and Crime Panel on Friday 4 
February 2022.  The Police and Crime Panel have statutory responsibilities in 
both areas. 

The Police and Crime Panel made a number of additional comments and 
suggested some amendments to the draft Police and Crime Plan.  The OPCC is 
currently working through these ready to present to the Commissioner.  The 
Police and Crime Plan will be published following a special PAB meeting later in 
the month, where the Commissioner will approve - the budget requirement for 
2022/23; the proposed annual increase in Council Tax precept for 2022/23; the 
Reserves Strategy; Capital Strategy and Programme for 2022/23; Treasury 
Management Strategy and Minimum Revenue Provision policy statement and 
note the Chief Finance Officer’s statement on the robustness of estimates.  

The Commissioner thanked the Police and Crime Panel for their support and 
comments. 
 

16 PCC DECISIONS 
 
A report of the Chief Executive & Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of key decisions 
taken by the Commissioner outside of this Board since the last PAB meeting. 

M Buttery highlighted the following decisions: 

 The PCC had approved a number of contract changes to existing computer 
packages and software 

 The PCC had approved funding for eight technician posts within the Digital 
Forensics Unit 

 The PCC had approved a number of decisions relating to building 
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improvements in a number of police buildings. 
 
 
 

17 WORK PROGRAMME 
 
M Buttery highlighted that the work programme was circulated with the papers 
each month. 

A special Public Accountability Board (PAB) to sign off the budget and precept will 
take place on 23 February 2022.  [Amendment: this is now taking place on 28 
February 2022]. 

The March PAB will focus on Child Sexual Exploitation (CSE). 

A number of amendments will need to be made to the strategic and financial 
planning timetable which will need to be reflected in the work programme. 
 

18 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 
MEETING 
 
None. 
 

19 DATE AND TIME OF NEXT MEETING - 23 FEBRUARY 2022 AT 3.30PM -   
[Amendment: this is now taking place on 28 February 2022]. 
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SOUTH YORKSHIRE’S POLICE AND CRIME COMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 28 FEBRUARY 2022 
 
PRESENT: Dr A Billings (Police and Crime Commissioner) (PCC) 

M Buttery PCC’s Chief Executive & Solicitor) 
F Topliss (PCC’s Engagement and Communications Manager) 
K Wright (PCC’s Evaluation and Scrutiny Officer) 
E Parkinson (PCC’s Performance and Assurance Officer) 
L Poultney (Chief Constable) 
T Forber (Deputy Chief Constable) 
D Carrington (SYP's Chief Finance Officer) 
A Fletcher (SYP's Office Manager) 
C Goodwin (SYP's Head of Corporate Communications) 
S Wragg (Chair of the Joint Independent Audit Committee) 
A Macaskill (Chair of the Independent Ethics Panel) 
 

 
APOLOGIES:  E Redfearn, S Parkin, D Thorpe, D Hartley, S Poolman and G Jones. 
 
 
1 WELCOME AND APOLOGIES 

 
The meeting was held virtually due to the current Covid-19 restrictions.  The 
Commissioner welcomed those who had joined the meeting. 
 

2 FILMING NOTIFICATION 
 
The Commissioner confirmed that the meeting was being streamed live on You 
Tube (SYPCC Media) and was being recorded and uploaded via You Tube to the 
website (www.southyorkshire-pcc.gov.uk/) where it can be viewed at a later date. 
 

3 ANNOUNCEMENTS 
 
There were no announcements. 

4 PUBLIC QUESTIONS 
 
There were no public questions. 
 

5 URGENT ITEMS 
 
There were no urgent items. 
 

6 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

7 POLICE AND CRIME PLAN 
 
A report of the Chief Executive & Solicitor was presented to the Board. The 
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purpose of the report was for the Commissioner to receive and approve the Police 
and Crime Plan for 2022-2025 (the Plan) so that it may be published. 

M Buttery informed the Board that the Commissioner is statutorily required to 
publish a Plan and a statement on the contribution of their force to achieving 
improvements against the national priorities for policing.  The Commissioner 
published his Transitional Plan and statement soon after the election in May 
2021.  This Plan is the Commissioner’s substantive Plan and will take him to the 
end of his term of office. 

The Plan reflects the same three priorities that the Commissioner has set in 
previous Plans. 

The Plan also contains ‘Underlying Principles’ of: 

 ‘Put victims first’ and 

 ‘Show value for money’ 

and specific areas of focus under each of the three priorities, including: 

 child sexual exploitation 

 serious violence 

 violence against women and girls, and 

 road safety 

The Commissioner uses his Performance Framework to monitor performance 
against the Plan locally and this is reported to the Public Accountability Board 
(PAB). 

The Commissioner’s draft Plan was presented to the Police and Crime Panel on 4 
February 2022.  Panel members’ comments had been considered and, for most 
of them, incorporated in the Commissioner’s final Plan.   

Deputy Chief Constable Forber has provided enhancement to the child sexual 
exploitation section and comments from staff in the Office of the Police and Crime 
Commissioner (OPCC) and Violence Reduction Unit (VRU) have also been 
incorporated. 

An explicit reference to homicide has also been added to the draft Plan to pick 
this up as a national priority. 

The Commissioner thanked everyone who had contributed to the drafting of the 
Plan. 

The Chief Constable commented that the Plan builds on previous plans and 
consolidates the work already taking place. 

The Commissioner drew attention to the yellow boxes in the Plan which highlight 
the key areas of focus.  These areas will feature at future PAB’s throughout the 
year. 

The Plan is currently with the designers and, once approved, will be finalised, 
published and made available on the PCC’s website. 

The Commissioner approved the Police and Crime Plan for 2022-2025.  

 
8 BUDGET AND COUNCIL TAX PRECEPT FOR 2022/2023 

 
A report of the Chief Finance Officer, S Abbott, was presented to the Board. The 
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purpose of the report was to provide the recommendations of S Abbott in relation 
to the budget for consideration and approval by the Commissioner. 

The Commissioner highlighted the importance of the report. 

The Commissioner was recommended to formally approve the following, in 
accordance with the Local Government and Finance Act 1992: 

(a) A budget requirement for 2022/23 of £310.7m, as set out in Section 7 of 
the report; 

(b) A proposed annual increase in the policing element of the Council Tax (the 
precept) for 2022/23 of £10 for a Band D property taking it to £223.04 for 
the year. This is an increase of 4.69%; 

(c) To note that most properties in South Yorkshire are in Bands A (57%) and 
B (17%) and C (12%) where the increase would be A 13p per week; B 15p, 
and C 17p; 

(d) The Reserves Strategy as set out in Appendix D; 
(e) A Capital Strategy and Programme for 2022/23 of £24.9m as set out in 

Appendix E; 
(f) The Treasury Management Strategy and Minimum Revenue Provision 

policy statement (Appendix F) and the recommendations contained 
therein; 

(g) To note the Chief Finance Officer’s statement on the robustness of 
estimates as set out in Section 8 of the report. 
 

S Abbott highlighted that two figures have changed since the report was 
presented to the Police and Crime Panel on 4 February 2022, these relate to the 
finalisation of the council tax base, and direct revenue financing, and the Panel 
has been notified accordingly.  These changes would not have changed the 
recommendations. 

S Abbott provided the following key headlines. 

 The core grant for South Yorkshire amounts to £233.8m, a cash increase 
of 5.8%, which covers the current cost of the additional police officer uplift, 
national insurance increase, and contribution towards pay inflation. Future 
funding of the police officer uplift, beyond the spending review period, 
remains uncertain. 

 The Home Office has assumed a £10 increase in precept. 

 Police officer numbers will increase by 220 to March 2023.  202 as a result 
of the national uplift and 18 as part of the local uplift. 

 PCSOs numbers will be maintained at 126, an additional 10 PCSOs over 
and above the current planned post numbers. 

 The Commissioner’s proposal is to levy an annual increase in the precept 
equivalent to £10.00 per annum on a Band D property.  

 

 Current assumptions are based on a ‘flat cash’ approach, and as such the 
estimates may change in the future. 

 There are Legacy costs arising from three issues: 

 Civil claims against SYP as a result of the Hillsborough football disaster 

 Civil claims against SYP as a result of non-recent child sexual 
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exploitation (CSE) in Rotherham 

 The National Crime Agency’s on-going investigations into non-recent 
CSE. 

 Section 25 of the Local Government Act 2003, as amended by the Police 
Reform and Social Responsibility Act 2011, requires the Chief Finance 
Officer to report on the robustness of estimates used for the budget and 
the adequacy of reserves.  S Abbott confirmed that the figures included in 
the proposed budget are the best estimates based on the most up to date 
information available at the time of writing the report.  

 Balancing the medium-term financial position to ensure recurrent financial 
balance will require some, or all, of the following: 

 Clarity around the government position on future uplift officer 
funding 

 SYP’s future integrated planning to balance demand and growth 
pressures and the need for efficiency savings 

 Continuation of legacy cost funding from the Home Office 

 Precept flexibility 

 Clarity of funding post CSR period 
 

 There are no significant changes to the statutory documents. 

 The 2021 revised CIPFA treasury code and prudential codes were 
highlighted (Annex A of the Treasury Management Strategy). 

S Abbott asked the Commissioner for approval of the recommendations. 

The Commissioner highlighted the national funding settlement and the 
requirement for additional funding to come from local taxation.   

The Commissioner acknowledged the Medium-Term Resource Strategy (MTRS) 
which includes planned savings of £1.7m in 2022/23, with continuing savings 
plans for the whole of the MTRS period. Despite these savings, £1.6m of reserves 
will have to be used in 2022/23 to balance.  He highlighted SYP’s newly 
established Savings Team. 

J Bland confirmed that SYP are investing in a multi-disciplinary Savings Team to 
work with senior management to identify and drive out savings to bridge the future 
gaps and ensure the budget is balanced over the CSR period.  This work is 
currently underway.  The Commissioner confirmed that this would be monitored. 

The Commissioner highlighted the need to set the precept at the level the 
government expects. 

The Chief Constable acknowledged the increase in precept and the challenges 
this will bring to some members of communities in South Yorkshire.  The increase 
will allow SYP to undertake the work it is committed to delivering. 

The Chief Constable acknowledged that cashable savings will need to be made.  
There will also be some ‘invest to save’ requirements. 

The Commissioner approved: 

 A budget requirement for 2022/23 of £310.7m; 

 A proposed annual increase in the policing element of the Council 
Tax (the precept) for 2022/23 of £10 for a Band D property taking it to 
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£223.04 for the year. This is an increase of 4.69%; 

 The Reserves Strategy; 

 A Capital Strategy and Programme for 2022/23 of £24.9m; 

 The Treasury Management Strategy and Minimum Revenue Provision 
policy statement and the recommendations contained therein. 

 
The Commissioner noted the Chief Finance Officer’s statement on the robustness 
of estimates as set out in Section 8 of the report. 
 
S Abbott thanked E Eruero (OPCC Finance) and D Carrington (Chief Finance 
Officer for SYP) for all their help in budget-setting work during her recent 
absence.  The Commissioner concurred. 
 

9 ANY OTHER BUSINESS 
 
There were no items of any other business. 
 

10 DATE AND TIME OF NEXT MEETING 
 
9 March 2022 at 3pm. 
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MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action

Update

Owner Complete (Y/N)

427 07/02/22 D Thorpe would provide the Commissioner with a briefing 

on the work taking place in relation to suicide prevention

D Thorpe

428 07/02/22 Members of the VRU would link into the staff working on 

the VAWG action plan

Noted.  Discharged G Jones Y

P
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EXECUTIVE SUMMARY 
 
Rotherham Command Team is committed to improving service delivery and outcomes for the people 
of Rotherham and to supporting their staff to do the same.  This report will outline the activity that is 
ongoing to support these improvements.  
 

In order to deliver, the District has identified its aim to keep people safe, uphold standards, deliver 
an excellent service and to improve victim satisfaction and public confidence.  To support this, a firm 
commitment has been made in Rotherham to work with partners and the public, building on the 
current neighbourhood policing structure and partnership co location model.  

 
As evidenced in this report, Rotherham has a one-team approach to local concerns and crime 
investigation.  We come together to tackle the issues that matter most in the community.  Operation 
Grow is an example of our neighbourhood teams working with partners and leading a complex, 
organised neighbourhood crime concern relating to Cannabis cultivation and utilising wider district 
resources to tackle the issue. 
 
Over the last few months, we have seen some significant levels of demand in terms of organised 
crime, compounded with reduced staffing levels over the Christmas period due to COVID.  We have 
also dealt with a number of serious incidents over the last four months which has included a murder 
investigation on the 1st January 2022.  
 
The Rotherham Command Team has changed significantly since our last report, and we are really 
pleased to welcome DCI Aneela Khalil-Khan (Crime), Chief Inspector Nat Gilmour (Response) and 
Temporary Chief Inspector Sharron Wood (Neighbourhoods).  Their combined skills, motivation and 
positivity will undoubtedly add value to policing and partnership working here in Rotherham. 
 
Protecting Vulnerable People 
 
Increased reporting of concerns continues to be seen in many areas that affect our most vulnerable 
members of society e.g., children and vulnerable adults.  This is seen as a real positive in terms of 
identifying risk and seeking a long-term solution.  This increases demand on services and work 
continues to ensure the Partnership remains efficient and effective e.g., sharing of information, co-
location and joint training and awareness sessions. 
 
Set against the background of COVID, agencies have worked tirelessly to continue to deliver 
services despite increased demand and workloads.  While there have been challenges, equally there 
have been opportunities to explore agile working, improved use of video conference and working 
from home in the appropriate circumstances.  As a police service and a Partnership, we will build on 
this learning going into 2022. 
 
It can be seen that there is a real focus on protecting our most vulnerable people in Rotherham, with 
a timely response to calls for service, gathering of evidence and early arrest where necessary.  The 
Command team are clear on what is required to protect victims of domestic abuse and to keep our 
children safe across the District.    
 
 
 
 
  

PUBLIC ACCOUNTABILITY BOARD OF THE SOUTH YORKSHIRE POLICE AND 
CRIME COMMISSIONER 

 

TITLE Rotherham District Performance Report 

MEETING DATE Wednesday 9th March 2022 

REPORT OF Chief Constable 
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Tackling Crime and Anti-social Behaviour 
 
Rotherham is seeing an increase in recorded crime, compared to last year, and this should be 
considered against the restrictions imposed last year relating to COVID i.e., people working from 
home, commercial premises not open for business and social gatherings significantly restricted. This 
reducing the number of crimes being committed. While overall crime has increased this year by only 
2%, focus has been given to crime types having the greatest impact on this figure e.g., Damage and 
serious acquisitive crime (SAC).   
 
Anti-social Behaviour reductions are a real positive and should be taken in the context of improved 
crime data accuracy (CDA), Covid restrictions lifting, and improved problem solving across the 
partnership.  The district recognises there is still much to do in this area, and work continues.  
Opportunities to use force, alongside district resources will always be taken, and Operation Duxford 
describes the positive impact of this joint working. 
 
Treating People Fairly 
 
Our teams welcome the return of face-to-face engagement whilst embracing the benefits of online 
contact.  As we return to a new normality, it is essential that we listen to our communities to 
understand how their concerns have changed and work with them to address these issues. 
 
South Yorkshire Police is going through a period where it will see an uplift in officers.  Work is 
currently being undertaken to ensure that the future resourcing model is one which effectively 
delivers the Police and Crime Plan, meeting the needs of its communities and addresses the harm 
and risk within them.  
 
We recognise that the last two years has had a significant impact on our staff in the same way it has 
on everyone, both in their personal and work life.  Rotherham Command Team is committed to the 
wellbeing and welfare of its staff. 
 
 
1. PURPOSE OF THE REPORT 
 
1.1 The purpose of the report is to reassure the communities of Rotherham that the police are 

working to deliver the priorities of the Police and Crime Plan and to demonstrate activity 
undertaken and planned to continuously improve the service delivered.  

 
2. RECOMMENDATION(S) 
 
2.1 The Police and Crime Commissioner (PCC) is recommended to consider the content of this 

report on behalf of the public in Rotherham and across South Yorkshire. 
 
3. PROTECTING VULNERABLE PEOPLE 
 
3.1 Domestic Abuse 
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3.1.1 It can be seen that reports of domestic abuse (DA) across Rotherham decreased in line with 

force trends, when comparing Q3 (October-December 2021) with Q2 (July- September 
2021), accepting Christmas was a particularly busy period for the District.  Over the last 
twelve months, the total DA volume has increased by 4% in Rotherham, comparing to a 2% 
increase force wide.  The District welcomes these increases and sees this as an indicator of 
victim/survivor confidence in police tackling these issues. 

 
3.1.2 Through the Safer Rotherham Partnership (SRP), there is a continued focus on domestic 

abuse ensuring all agencies work together to ensure victims/survivors have the confidence 
to come forward and report abuse.  Safe-lives information indicates that Rotherham has the 
lowest number of repeat domestic abuse survivors across South Yorkshire.  

 

3.1.3 Rotherham ensures that when a report is received into the District, resources prioritise initial 

attendance to ensure early support for the victim, maximise any opportunity to gather 

evidence quickly relating to the offence, and seek the early arrest of any identified 

suspect/offender. 

 
 

3.1.4 The above chart illustrates the arrest rate per risk assessment level in Rotherham. 
Rotherham’s overall arrest rate has remained strong at 53% in Q3, above the force rate of 
50%. For high-risk cases, the arrest rate has remained consistently high at 91%.  Force-wide 
analysis of arrest timeliness indicates a stable trend of around 60% of Rotherham arrests 
made within one day of reporting, with most of these within a few hours. 

 
3.1.5 Operation Bracken Mike is an ongoing District initiative implemented on 15th November 2021 

in response to rising levels of outstanding domestic abuse (DA) offenders across the District. 
The operation focuses on domestic abuse offenders wanted by the police, primarily those 
graded high and medium risk. 
 

3.1.6 The objective of the operation being to pro-actively locate outstanding domestic abuse 
perpetrators who have historically proved hard to find.  Using communications data, financial 
information, council information and automatic number plate recognition (ANPR), designated 
officer(s) are able to locate offenders more quickly.  The operation has proved an early 
success with no high-risk DA suspects outstanding at time of writing this report.  Medium-risk 
suspects have reduced significantly too.  The District continues to monitor the risk of each 
crime reported, undertaking a focused review of each incident, identifying suspects and 
tasking officers to complete targeted arrests.  
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3.1.7 Rotherham is using the operation to improve investigative skills, and empower officers 
 younger in service to use more proactive tactics in seeking out perpetrators of DA.  

 

 

 

3.1.8 It can be seen that action taken rates (charge/summons/caution/community resolution) for 
 DA for Rotherham in Q3 are currently 17% compared with a force average of 16%.  While 
 the rate is above the force average, the District recognises more can be done to improve 
 this rate further.  For example, improving communication with CPS as Covid restrictions lift 
 and court delays reduce.  Upskilling more inexperienced/younger in-service officers as the 
 work force grows and ensuring early intervention/problem solving continues e.g., Cease 
 Project and voluntary perpetrator programme. 

 

 

 

3.1.9 Officers have a duty and responsibility to take steps in ensuring a victim feels as safe as 
possible, and where the investigations have not resulted in an action taken outcome, officers 
should look towards additional risk reduction measures e.g.  a Domestic Violence Protection 
Notice (DVPN) and Domestic Violence Protection Order (DVPO). 

 
3.1.10 These notices and orders may be used following a domestic incident to provide short-term 

protection to the victim when arrest has not been made but positive action is required, or 
where an arrest has taken place, but the investigation is in progress. This could be where a 
decision is made to caution the perpetrator or take no further action (NFA), or when the 
suspect is bailed without conditions.  The process is designed to give breathing space to 
victims by granting a temporary respite from their abuser and allowing referral to support 
services without interference. 

 

3.1.11 The DVPN/DVPO process can be pursued without the victim’s active support, or even against 
their wishes, if this is considered necessary to protect them from violence or threat of 
violence.  The victim also does not have to attend court.  This can help by removing 
responsibility from the victim for taking action against their abuser.  Although breach of a 
DVPN is not a crime carrying a formal sanction, there are consequences for the suspect.  If 
an officer has reasonable grounds to believe that the suspect has breached the DVPN, the 
person should be arrested.  The court can order a fine not exceeding £50 per day up to a 
maximum of £5,000 or up to two months’ imprisonment. 
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3.1.12 It can be seen in the above graph, forty-three DVPOs were successfully applied for over the 
preceding three months, ensuring vulnerable people of domestic abuse in Rotherham have 
been afforded additional protection, security, and a feeling of increased safety. 

 

3.2 Clare’s Law 
 
3.2.1 Clare’s Law requests allow disclosures to be made to victims in relation to the previous 
 offending of a partner.  This supports discussions in relation to the threat they may pose and 
 allows the victim to make informed decisions about how to either safeguard themselves or 
 allow agencies to support safeguarding.  These can be made by request (Right to Ask) or by 
 the police initiating a disclosure (Right to Know). 
 

 

 

3.2.2 It can be seen there has been a steady increase over the last twelve months in victims 
 requesting information about their partner’s history, which is a positive story.  However, the 
 last two Quarters have seen the number of disclosures initiated by police reduce and this 
 will be an area of focus going forward e.g., could more disclosures have been initiated, or 
 has the increase in requests by victims reduced the numbers requiring the police to take 
 the lead. 

 
3.3  Multi Agency Tasking and Coordinating Process 

 

3.3.1 The Multi Agency Tasking and Coordinating (MATAC) process has been introduced for 
 domestic abuse perpetrators; the meeting is attended by partners and chaired by police 
 monthly.  Each month, four new nominals are identified through a risk assessment algorithm. 
 It is similar to MARAC but aimed at serial perpetrators to address their behaviour and 
 provide support to the wider family. 

 

3.3.2 Perpetrators are identified through the extraction of data in relation to crimes and involving 
domestic abuse.  A score is calculated based on the date, frequency, gravity of offences and 
the number of victims in relation to the abuse.  The highest scoring perpetrators are 
considered for MATAC. 

 

3.3.3 It is however important that there is an opportunity for professional judgement to be
 taken into account.  The process also allows partner agencies to refer into the process. 

 

3.3.4 Integrated Offender Management (IOM) teams are key in the MATAC process as they 
 conduct the visits with the perpetrators.  It has to be recognised that engagement with the 
 process by offenders is voluntary and this is often low.  In these cases, further work is 
 undertaken with other partners and the victim to ensure ongoing safeguarding. 
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3.3.5 One example of how this process can work really well is a Rotherham offender who had a 
 total of fifty recorded investigations on police systems.  Since being nominated as MATAC 
 nominal in October 2021, there has been no further DA recorded investigations as a named 
 suspect.  It is evident the right support services are now working with the male ensuring the 
 right pathways to make positive changes, which has included recent employment and 
 support around managing finances. Rotherham continue to evaluate the process, seeking 
 feedback from partners of referrals into MATAC to ensure that the right persons are 
 identified for the scheme. 

 

3.4 Domestic Abuse Key Points 

 
What is working well: 
 

3.4.1 Our domestic abuse teams are working well at tackling the highest risk offenders and 
 seeking an early arrest.  They take responsibility for safeguarding the victims in conjunction 
 with partners.  The team has also become very proficient in identifying risk, supporting 
 victims, arresting, and processing high-risk offenders as quickly as possible. 
 

What are we concerned about: 
 

3.4.2 Action taken rates, despite being above the force average, could be improved upon through 

improved staffing and training of officers within the dedicated Domestic Abuse Team (DAT).  

What are we doing about it: 

3.4.3 Three additional officers are to be placed into the DAT from mid-February 2022.  These 
officers will come from Response Teams on a rotational basis (every three months) to 
improve resilience within the DAT and to improve the front-line response to DA, as officers 
take their additional skill set back to the front line on completion of their attachment. 

 

3.5 Vulnerable People 
 
3.5.1 The tables below detail the change in child referrals, comparing total numbers with 
 numbers per thousand of population.  While actual numbers look comparable with other 
 Districts, the second graph confirms Rotherham submits more child referrals per thousand 
 of the population, with the exception of Sheffield. SYP and Partners see this as a positive, 
 coming from continued awareness raising (e.g., attendance at Child Matters Training and a 
 focus within Safer Rotherham Partnership Priorities) with both the public and practitioners 
 when dealing with children and a need to submit any concerns at the earliest opportunity. 
 
3.5.2 The need for such awareness raising cannot be more made out than in the tragic deaths of 

Arthur Labinjo-Hughes and Star Hobson.  Child Matters training seeks to assist front line 
officers/staff/partners to be more informed when dealing with children.  Having this 
information/insight, ensures people spot the signs of neglect and understand the impact of 
childhood trauma.  It will encourage and empower them to take positive action, acting on 
safeguarding concerns at the time and making the appropriate referrals to partners/other 
agencies to trigger additional intervention and support. 

 
3.5.3 It can also be seen that numbers have stabilised after a peak in July 2021, which appears to 

be have been driven by a relaxation in restrictions linked to COVID, alongside ongoing 
training and awareness, as previously described. 

  

Page 28



7 

 

 
 
3.5.4 The graphs below identify the volume of adult referrals coming into the District, here the 

volume of referrals is more significant per thousand of the population and believed to be down 
to similar training/awareness/prioritisation given by the Partnership. 

 
3.5.5 Management and assessment of the referrals are through the Local Referral Unit (LRU) with 

further opportunities for engagement, which include Community MARAC, Vulnerable Adults 
Referral Meeting, and the local neighbourhood policing team. 

 

 
 
 
3.6  Child Exploitation (CE) 

 
3.6.1 COVID has brought many challenges in relation to protecting children.  One of these has 
 been the ability for agencies to reach out to children who may have a heightened risk of 
 being subject to exploitation.  Rotherham Spot the Signs Campaign which ran three times in 
 2021 (most recent November 2021), along with the work completed within the Child 
 Exploitation Tactical Group (CETG) and Risk Assessment Meetings (RAM) have ensured 
 Rotherham children have been at the front and centre of Partnership activity. 
 
3.6.2 Spot the signs campaign ensures all agencies and our public are reminded on a regular basis 

on what may indicate child exploitation and how to report it: 
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3.6.3 The above campaign seeks to increase referrals and intelligence relating to child exploitation, 

this information and intelligence is then discussed within the weekly CETG, chaired by a 
Detective Inspector.  The meeting is well attended by partners including children/adult 
services, Integrated Offender Management, Health, Housing, Education and Bernardo’s. 
There is between 8 and 12 new pieces of information discussed each week within the themes 
of victim, offender, and location.  Any children who have gone missing across Rotherham 
within the previous seven days are also considered in this meeting e.g., consideration of 
additional risk reduction measures such as Child Abduction Warning Notices (CAWN’s). 

 
3.6.4 RAM provides a multi-agency assessment of activity relating to children who may be subject 

to exploitation.  It is held weekly and brings together professionals including Education, 
Health, Social Care, South Yorkshire Police, Probation, Youth Crime Prevention, Youth 
Offending and Psychological services.  Concerns regarding the potential exploitation of the 
child in question are heard, and then the information discussed, shared, and reviewed by 
partner agencies.  The group then determine a plan of intervention, outcomes, and actions.  

 
3.6.5 The Partnership has commissioned a review of the RAM process to consider the benefits 
 of bringing it more in line with other Districts and national guidance and using the Multi 
 Agency Child Exploitation (MACE) process.  

 

3.7 Operation Makesafe 
 

3.7.1 Earlier this year, officers from SYP worked with the wider Partnership and teenage Police 
 Cadets to raise awareness of Child Sexual Exploitation (CSE) within the hotel industry here 
 in Rotherham.  Hotels and Bed & Breakfasts can be used by perpetrators for the purposes 
 of meeting, grooming and ultimately abusing young people.  In scenarios intended to raise 
 concern amongst hotel reception staff, older officers posed as potential abusers, attempting 
 to book rooms whilst accompanied by the young Cadets.  
 
3.7.2 The objective of this initiative was to test how hotel workers spot and react to potential 
 grooming scenarios.  Would they refuse to rent the room and alert the police? All of 
 the hotels had already received CSE awareness training/guidance from the Partnership. 
 For hoteliers, it is important that they work with the Police/Partnership to raise awareness 
 amongst their staff to prevent CSE. 
 
3.7.3 There has been positive engagement with all premises identified, however some staff, 
 when spoken to during the visits, did not identify some of the risks presented e.g., a child 
 booking into a hotel with what appeared to be an older man.  The Partnership is working 
 with these premises to further improve knowledge/understanding. 
 
3.7.4 Within the Anti-Social Behaviour, Crime and Policing Act 2014, Sections 116 to 118 of the 
 Act allow an Officer of at least the rank of Inspector, to issue a written notice to the owner, 
 operator or manager of a hotel or similar establishment, when the officer reasonably 
 believes the hotel has been, or will be, used for CSE or related activities.  Once the notice 
 has been issued it, a requirement on the hotel to provide information to the police when 
 requested to do so, including guests names and addresses and other information e.g., ages 
 of guests.  This information can be used by the police as evidence of an offence or for 
 intelligence purposes such as identifying potential abusers. 
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3.8 Vulnerable People Key Points 

What is working well: 

3.8.1 The joint training and awareness ongoing to officers and staff throughout the year ensures 
 the number and quality of child/adult referrals continue to improve. 
 
3.8.2 Operation Makesafe ensures hotels and bed & breakfast establishments understand the 

indicators of child exploitation and know how to report concerns. 
 
What are we concerned about: 
 

3.8.3 The increased demand and risk across the partnership in relation to safeguarding 
 referrals. 
 
 What are we doing about it: 
 
3.8.4 The Partnership is working closely to address the increased demand ensuring 
 appropriately skilled officers and staff within the LRU and Children’s MASH.  Work is ongoing 
 to review how adult referrals are managed/assessed with the possibility of an Adult MASH 
 being piloted in 2023, subject to the appropriate funding being identified and agreement 
 from the wider Partnership.  This work is in its early stages. 
 
3.9 Mental Health 

 
3.9.1 The challenge to front line officers in responding effectively to mental health related demand 

cannot be under-estimated.  As we begin to move out of the COVID pandemic, we have seen 
a rise in calls for service from those suffering with poor mental health. 

 
3.9.2 Police Custody is potentially the most challenging environment of all in which to manage 
 mental health related demand.  The reduction in recent years in reliance upon Police 
 Custody as a Place of Safety under the Mental Health Act is extremely welcome.  The use 
 of Police Power under Section 136 of the Mental Health Act is closely monitored, and we 
 observed a rise during the height of the pandemic, however we have since returned to 
 normal levels as illustrated below: - 

 
 

 

3.9.3 Where possible and appropriate, police avoid transport in a police vehicle of a person 

arrested under 136 of the Mental Health Act, and maximise the use of ambulances, working 

in partnership with the health service.  Whilst there is an agreement with Yorkshire 

Ambulance Service (YAS) that transport will be provided within forty minutes, this is seldom 

the case due to other demands placed on our partners. 
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3.9.4 The table below shows the use of police vehicles to convey those detained for Section 136. 

It can see there has been a consistent decline, until April 2021, where use of police vehicles 

increases significantly until September 2021.  From this period, we see a steady decline to 

below the force average.  The increase runs in parallel with the easing of restrictions as we 

come out of COVID and also the summer surge. 
 
 

 
 

 

What is working well: 
 

3.9.5 The reviewing of all incidents where a police vehicle has been the mode of transport for a 
 person detained under the Mental Health Act (Section 136).  There is a policy in place 
 whereby police officers must seek the authority of a supervisor before transporting a 
 detainee.  The purpose of this approach is to minimise fear, concerns, and distress for 
 those being detained. 

 
What are we concerned about: 

 
3.9.6 The ability of YAS to meet the agreement that mental health patients should be transported 

by ambulance not by police vehicle. 
 

What are we doing about it: 
 

3.9.7 The Partnership continues to work together to tackle the issues, ensuring where  
appropriate escalations are made.  This is a national challenge and work continues to 
address the ongoing issues. 
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4.  TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR 
 
4.1 Overall Demand 
 

 
 

 
4.1.1 Rotherham saw incident demand spike in Jan-Mar 2021 and again in Jun-Jul 2021 when 

compared to the same periods in 2020.  This is largely due to COVID restrictions which saw 
less demand during 2020 in those periods due to Government restrictions. 

 
4.1.2 Since Aug 2021, incident demand has followed a similar trend to 2020.  2021 has seen 

slightly less incidents during this time period compared to 2020.  In the last 3 months of 2021 
there has been an average of 2,398 incidents a month, compared to 2,506 for the same 
period in 2020. 

 
 

 
 

 
4.1.3 The influence of COVID can also be seen in the type of incident reported to us. The above 

graph shows a gradual decrease throughout 2021 of ‘public safety and welfare’ incidents, 
which would include incidents linked to COVID.  There has been an increased number of 
‘crime’ related calls during this period. 

 
4.1.4 The charts below show that Rotherham’s response time for emergency calls has remained 

largely stable throughout 2021, with just a slight increase in the last quarter, though 
comfortably within 15 minutes.  Response times for priority incident have seen a slightly 
bigger increase, finishing at an average of just over 36 minutes for the last quarter compared 
to 30 minutes for the first quarter of 2021.  This is something that is being monitored within 
the District and is discussed at our daily management meeting with the response team 
inspectors.  Despite this increase, the response to priority incidents remains well within the 
60-minute target time. 

  

0

2000

4000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Incident Demand - Emergency / 
Priority / Priority 8

2020 2021

Page 33



12 

 

 
 

 
4.1.5 Delivering the best service to the public requires a quick and effective response to incidents 

that are reported to us. Our focus on high-risk incidents ensures a quick response to the 
incident and allows us to mitigate the risk.  Responding as efficiently to the incident is 
important, but it is also important to ensure that the resource attending has the right skills 
and time to deliver a high-quality service and effective victim care. 

 
What is working well: 

4.1.6 Rotherham continues to operate as a team across the District to deliver the best possible 
service to all of Rotherham’s communities.  This collective responsibility ensures we work 
collaboratively within the District, across teams and departments, to effectively respond to 
the communities needs and concerns. 

 
4.1.7 Rotherham conducts twice-daily management meetings where District demand and priorities 

are discussed with supervisors from across the District.  These allow clear priorities to be set 
based on incident demand and appropriate resources to be allocated to tasks.  These 
meetings are documented and shared across the District so that everyone has a joint 
understanding of where our priorities are and the actions assigned to specific teams, allowing 
us to best manage our incident demand. 

 
What we are looking to address: 

4.1.8  Whilst our incident demand has decreased slightly in the last quarter, we have also seen an 
increase in our response times, particularly for priority incidents.  There are a number of 
factors that influence this including staffing levels in response teams, abstractions for leave 
and a change in the demand profile from ‘public safety and welfare’ to ‘crime’. 

 
  What we are doing about it: 
 
4.1.9 We continue to manage demand through local and force level governance structures.  This 

includes a weekly meeting where performance and incident management is reviewed by the 
command team.  We produce regular performance documents for each of our teams to help 
give specific focus and they all have access to ‘live’ performance data on our IT systems to 
track the improvements against this document. 
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4.1.10 We are currently undertaking a review of incident response from an investigative perspective 

to see where improvements can be made to our initial evidence capture and victim care.  By 
getting things right first time, we are best placed to deal effectively with calls made by 
members of the public and increase their confidence in policing.  This review supports the 
change in demand profile towards more ‘crime’ incidents being reported. 

 
4.1.11  We continue to see the benefits of students undertaking the PEQF process as they continue 

their journey on the programme and spend more time on District.  This provides additional 
staff to help with incident response, as well as ensuring the student officers continue to 
develop on their programme of learning.  We have also implemented more structured 
workforce planning meetings through our People Plan; giving us more scope to understand 
upcoming staffing challenges (e.g., through retirement) and effectively plan for them. 

 
 
5. TACKLING LOCAL ISSUES 

 
5.1 Anti-Social Behaviour (ASB) Overview 
 

5.1.1 The graph below highlights a downward trend in reported ASB incidents from a high of 877 

in May 2020, to an all-time low in February 2022 of 148. Much of the reductions can be 

attributed to improved crime data accuracy (CDA) and Rotherham is following the force trend.  

5.1.2 Some peaks can be seen in March and November 2021; these peaks correlate to the easing 
of restrictions in March, and Bonfire night/associate low level disorder. 

5.1.3 Often incidents once recorded as ASB, are now recorded as a crime in accordance with 
Home Office Counting Rules (HOCR’s), with an associated investigation plan and 
investigating officer. 

 
 

 

5.1.4  Rotherham has just completed a pilot to explore the effects of ASB on victims.  This has 
 involved a targeted approach to improve low levels of ASB satisfaction across the Force. 
 The pilot ran from September 2021 to December 2021, and focussed on three key areas: 

 

 Re-contact of all callers that report ASB in order signpost, risk assess and support. 

 Dedicated resource to respond to reports of ASB.  

 Hot spot analysis and high visibility patrol strategy. 
 
5.1.5  While the analysis continues, early indications suggest that satisfaction levels improved by 

24% when comparing the same period in 2020.  While it was, on occasions, a challenge to 
identify a dedicated resource on a daily basis, the District does feel the effort was worthwhile, 
given the impact of ASB on communities.  On completion of analysis, findings will be reported 
into Force Performance Day for consideration of roll out force wide. 
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5.1.6 Rotherham District comprises of three Neighbourhood teams co-located with Rotherham 

Metropolitan Borough Council (RMBC): Central-based in Riverside House, Rotherham (Safer 
Neighbourhood Services are also based here), North - Rawmarsh and South - Maltby.  Each 
team routinely scans for priority locations and trends in ASB/low level neighbourhood crime. 
This data forms the basis of our partnership problem-solving approach allowing us to prioritize 
those most vulnerable in communities.  Key themes/areas of activity are detailed below: 

 
 Central - Town Centre 

 
5.1.7 The easing of the final lockdown and the festive period has led to an increase in footfall in 

the town centre.  The team continue to work on a partnership plan including online begging 
surveys, early morning patrols with support agencies and using enforcement actions such as 
Community Protection Notices (CPN’s) where appropriate.  Our partnership work includes 
the relaunch of Radio Link, homelessness interventions including Shiloh and utilising powers 
under the Public Space Protection Order.  

 
5.1.8 As face-to-face engagement returns, post COVID, our teams are out in the local 
 community and utilising engagement stalls in areas of heavy footfall including the markets, 
 Tesco stores and the interchange.  
 
 Eastwood 
 
5.1.9 This is an area that has been of recent concern due to power outages and cannabis 
 cultivations.  This has led to the development of Operation Grow - a multi-agency response 
 using police powers under the misuse of drugs act to execute multiple warrants, RMBC 
 powers under the Housing Act to serve prohibition notices and all agencies linking 
 together to form intelligence pictures around problematic landlords. 
 
5.1.10 There are often challenges when seeking engagement opportunities due to diverse 

communities within.  Literature and key messages are often delivered in several languages 
to support engagement and clarify reporting mechanisms.  Residents’ meetings have been 
held and a recent online meeting with elected members and MP Sarah Champion was held 
to discuss the issues.  

 
5.1.11 The funding from the Safer Rotherham Partnership (SRP) and a successful GRIP bid support 

the intelligence gathering, and enforcement actions being undertaken by partner agencies.  
Grip Funding has been awarded to South Yorkshire as part of a one-million-pound grant to 
support action in areas where violent crime has been prevalent.  There has also been 
additional CCTV installed in the area which further supports the initiative. 

 
5.1.12 The work to date in Eastwood alone, has led to seventeen warrants being executed in the 

area since 1st October, five persons arrested, 1618 plants to the value of £1.6million seized 
and one conviction, with a further three cases being with the Crown Prosecution Service 
(CPS) for pre charge advice. There have also been no further power outages since the end 
of December 2021. 

 

 What is working well: 

 

5.1.13 Partnership working with well established relationships, ensuring agencies come together to 

problem solve a rising trend in Cannabis Cultivation, organised crime, impacting on local 

communities and targeting the most vulnerable people. 
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What are we concerned about: 

 

5.1.14 Vulnerable people being targeted by criminals to sell/cultivate these grows, increasing the 

risks associated with Human Trafficking and Modern-Day Slavery. 

 

 What are we doing about it: 

 
5.1.15 Operation Grow remains in its infancy, however early indications are that it works:  Across 

the County over sixty warrants have been executed, nearly seven thousand plants recovered 
with a street value of over six million pounds, with sixty prohibition notices served, twenty-
five people arrested, ten of which have been charged/remanded, with three being 
convicted/receiving custodial sentences. 

 
 
5.1.16 Some key nominals have been identified for further investigation relating to their finances and 

use of the Proceeds of Crime Act (POCA), this work is in its early stages.  
 
 North – Wath 
 
5.1.17 There has been Problem Orientated Partnership (POP) Plans in place in Wath over a 

 number of years now, often due to spikes of ASB in the town centre. 
 
5.1.18 In response, the local policing team now have a meeting room at Montgomery Hall in Wath 

and have increased visibility in the area. Officers work closely with partners, elected members 
and the local MP to tackle community issues.  Following recent target hardening, a number 
of local businesses have seen a reduction in criminal damage and ASB, with incidents now 
within local tolerances.  The team continue to hold engagement stalls in local supermarkets 
and conducted high visibility patrols in the area. 

 
5.1.19 Safer Streets funding has provided the rollout of Smartwater to residential premises in Wath, 

along with the signage and street stencilling. There have also been number of joint crime 
prevention events with RMBC. 

 Rawmarsh/Parkgate 

5.1.20 This is an area that has benefitted from extra patrols through the GRIP process.  Working 
with partners and Elected Members, Rosehill Park has benefitted from extra CCTV cameras 
and work is ongoing to secure a gate to stop vehicles attending after the park has closed. 
SYP Designing Out Crime Officers (DOCOs) have conducted a site visit at the Park Café and 
made recommendations to reduce the vandalism that has taken place, these 
recommendations are being progressed. 

5.1.21 The team have also conducted a number of operations to address community concerns of 
 drug dealing in Rawmarsh.  Activity has included execution of warrants, arrests, and 
 engagement events to promote ongoing activity and generate additional community 
 intelligence. 
 

 What is working well: 

5.1.22 Use of the satellite office in Wath, reduced ASB in areas of the town centre and ongoing 
 work with key members of the community e.g., local councillors, MP and the wider public. 
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What we are concerned about: 

5.1.23 While the neighbourhood team appears to be increasing in numbers, in line with the wider 
 District teams, these additional officers are often in their probation, on a rotation and still 
 have much to learn while attending University. 

 

 What are we doing about it: 

5.1.24 Accepting that this is a positive challenge, the neighbourhood chief inspector recently filled 
 several vacant posts across the teams with experienced officers, and with further vacancies 
 anticipated, another advert will be publicised very soon seeking experienced officers who 
 will develop our next generation of young, intelligent, and caring officers, as the force 
 continues to grow.  
 
 South – Maltby 
 
5.1.25 This area, specifically around the High Street and Coronation Park has a POP plan in place 
 to manage the ongoing issues around ASB and drug use. 

 
5.1.26 The South Neighbourhood Team have regular meetings with key partners, Elected 
 Members and are in regular contact with the local MP. Patrols have been increased in 
 areas of increased demand, which include foot and cycle patrols to allow more bespoke 
 engagement with the public.  In addition, the team have worked closely with First Bus 
 Company and have completed several Trojan Bus Operations to reduce incidents of 
 damage to local buses and other property in the local area. 
 
5.1.27 There has also been six Keep Safe Operations in the area over the last twelve months, a 
 multiagency engagement plan, which involves youth services along with officers reaching 
 out to younger people across the town during key dates/times when/where groups of 
 children congregate.  The engagement often generates community intelligence linked to 
 organised crime and gives real opportunity to agencies to engage and identify early 
 intervention opportunities to divert our young people away from crime. 

 Dinnington 

5.1.28 With similar issues to both Wath and Maltby, there is a POP plan in place to address ASB 
 around the town centre and bus interchange.  In partnership with RMBC, there has been 
 work undertaken to reduce the volume of rubbish being discarded near the market stalls, 
 which can lead to small fires ignited by local youths.  The team have worked with the market 
 owner, educating stall holders, and issuing Community Protection Warning Notices where 
 appropriate.  Regular joint patrols have taken place when youths are often in the area. 

5.1.29 Many other tactics have been employed similar to Wath and Maltby, with the team now 
 reporting reductions in low level damage/arson offences, with these positive results being 
 discussed at local community meetings and use of social media. 

 What is working well: 

5.1.30 As neighbourhood policing and partnership working continues to mature across the locality, 
 the sharing of information/intelligence and the ability to respond accordingly grows ever 
 stronger.  Use of social media platforms, such as Facebook and Twitter to engage with 
 communities, ensure a wider audience when seeking information/intelligence, and 
 promoting ongoing work. 
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 What we are concerned about: 

5.1.31 Since the beginning of 2022, Maltby has seen a steady increase in residential burglaries, 
 with a total of nine offences being reported up to and including 13th February 2022, while 
 many areas such as Dinnington are beginning to see sustained reductions.  

 What are we doing about it: 

5.1.32 The neighbourhood team are working with the local intelligence unit, CID (Operation Tango 
 Charlie - discussed in detail, later in this report) and the public to identify key locations, 
 methods of offending and arresting outstanding suspects for burglary.  Focussed joint 
 patrols are taking place, conducting appropriate searches of people/vehicles seen in 
 identified areas of offending and acting suspicious.  There have been more than forty PACE 
 compliant searches taking place in recent weeks.  Arrests have resulted, along with a 
 reduction in outstanding suspects/wanted people.  Currently there are only eleven people 
 suspected/wanted for burglary offences across the Rotherham District. 

5.1.33 Within the above period, six prolific offenders have been charged and remanded to court 
 with associated offences, one offender receiving a custodial sentence of five years. 

5.1.34 Crime prevention initiatives includes advice on vehicle security, use of lighting timers, 
 informing neighbours when away from home for extended periods, and use of Smart Water 
 to mark personal property. 

 

6. OPERATION DUXFORD 

6.1.1 On 2nd February, it was Rotherham’s Operation Duxford.  This is a day the District looks 
forward to and plans for well in advance.  It’s an opportunity that comes round every four 
months and gives the Districts the ability to utilise additional force resources obtained from 
specialist departments and the remaining three Districts across South Yorkshire.  On this 
occasion, Rotherham focussed these resources on the arrest of outstanding suspects, 
problem solving and public engagement.  The activity is driven and coordinated by the 
Neighbourhood Chief Inspector. 

6.1.2 Four drugs’ warrants were executed, two were linked to Operation Grow (discussed 
previously).  The remaining warrants were executed within the Wharncliffe area which 
supported ongoing partnership working which involves multiple agencies attending at the 
location and addressing issues including lighting, waste management and crime prevention. 
Housing checks were also completed by South Yorkshire Fire and Rescue, working alongside 
SYP.  

6.1.3 Drugs dogs were used across the District, particularly within the interchange and surrounding 
areas into the late afternoon. The Roads Policing Group, and Off-Road Motorcycles were 
deployed across Rotherham, focussing on the Central and South Localities and offences 
relating to speeding and illegal use of off-road motorcycles. 

6.1.4 Engagement stalls were located within areas of key footfall across the District, and the 
opportunity utilised to give out crime prevention advice, discuss priorities and distribute 
alarms and other crime prevention items e.g., purse bells etc.  
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6.1.5 The result of this operation was significant and include: 

 Eighteen arrests for burglary, domestic assaults, and drug related offences. 

 Four drugs’ warrants executed - resulting in a quantity of drugs being recovered, two 
bladed articles being seized and disclaimed.  Occupants at two addresses being 
interviewed for drug related offences. 

 One RSCPA warrant executed, resulting in three dogs being recovered for their own 
welfare, with an ongoing investigation relating to the owner (s). 

 Five stolen vehicles recovered. 

 Twelve PACE stop searches of people and two vehicle searches. 

 Two vehicles seized for no insurance. 

 Eight people prosecuted for driving related offences. 

 Two people offered pathways of support for cannabis possession/use and 

 Eleven Operation slowdowns conducted across the District conducted resulting in 1133 
vehicles being checked for speeding and 42 found travelling over the prescribed speed 
limit and offered appropriate advice. 

 
 

7. ENGAGEMENT 
 

7.1.1 COVID has been a theme throughout this report and after months of restrictions, face to face 
engagement has returned.  Communities are observing traditional methods of engagement 
returning to their neighbourhoods, e.g., use of surgeries, drop-in centres, and attendance at 
community meetings.  Accepting this, Rotherham has also taken the opportunity to evolve 
with improved use of technology and online services, for example Facebook, Twitter, and 
Alerts.  It can be seen that followers are increasing in all three areas: 

   

 
 
7.1.2 In line with the force profile, Rotherham has improved public confidence in the services 

provided by South Yorkshire Police.  When we consider the question asked as to the 
percentage of people who believe police do a good or excellent job, it can be seen from April 
2020 to December 2021, there has been significant improvement in Rotherham, with the 
District now tracking the force profile. 
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8. CRIME 
 
8.1 All Crime 

 

 
 

 
8.1.1 If we were to compare crime trends from 2020/21, we can see crime levels have increased, 

however once again, this must be seen in the context of the COVID landscape, and lock 
downs during 2021, where people were at home and offending reduced.  Rotherham levels 
remain lower than those reported in 2019/20, pre COVID.  

 
8.1.2 There is some correlation between Rotherham and the Force trend, with a reduction in 

December 2021.  Overall, there was a 2% (150 offences) decrease in Rotherham in Q3 
compared to Q2.  The most recent data shows that Rotherham is in the lower levels of the 
‘All Crime’ rate for Community Safety Partnership peers, which is a real positive.  However, 
the District recognises there is still much to do. 

 

 
 
8.1.3 When we compare Q3 with Q2 above, we can see increases in crime types associated longer 

nights and an easing of restrictions.  Offences such as arson (up 15 offences), damage (up 
143), burglary residential (up 54), Robbery (up 7) and vehicle offences (up 72) have 
increased, accepting burglary residential remains well below the force average.  Areas of 
increase have been a significant focus for the District over recent months. 

 
8.1.4 Operation Tango Charlie is a Serious Acquisitive Crime (SAC) initiative being piloted for an 

initial six-month period at Rotherham District in an attempt to reduce burglaries and 
robberies, increase outcomes and to improve the quality of investigation and service provided 
to victims within our communities.  One of its primary roles is the process of prisoners 
detained for burglary and robbery offences.  The small team falls under the umbrella of CID, 
which comprises of one Detective Sergeant, three Detective Constables, one Police 
Constable and an Investigations Officer.  This team are supported by our Offender 
Management Unit and Rotherham Intelligence Cell.  
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8.1.5 The team recently coordinated District day of action focusing on SAC with the support of 

other Force resources and executed six Magistrates search warrants at premises linked to 
an Organised Crime Group (OCG) involved in keyless thefts of high value Land Rover motor 
vehicles across South Yorkshire, West Yorkshire, Derbyshire, and Nottinghamshire.  This 
resulted in 5 arrests and the recovery of significant items including high value electronic 
devices used by the gang to carry out the keyless thefts.  This is a large scale and complex 
conspiracy investigation which is ongoing.  

 
8.1.6 It is worthy of note, that between May 2021 and December 2021 there were 163 Land Rover 

thefts reported across South Yorkshire, with 30 of these occurring in the Rotherham area.  
 
8.1.7 The team is also coordinating activity focussed on gathering intelligence, identifying/arresting 

suspects and target hardening locations/premises linked to identified burglary increases.  
This work is progressed working side by side with the local neighbourhood teams. 

 
8.1.8 When we compare December 2021 with January 2022, we have seen an increase of thirty-

nine offences of burglary across the District.  Significant locations for these offences are East 
Dene (Central) eleven offences, Masbrough (Central) five offences and Hellaby/Maltby 
(South) six.  

 
Crime Key Points 

 
What is working well: 
 

8.1.9 Overall crime levels across the District remain below levels seen pre COVID, and when 
comparing Q3 with Q2 we can see a 2% reduction.  The District also remains in the lower 
boundaries of its Community Safety Partnership (CSP) Peers. 

 
8.1.10 While Operation Tango Charlie in its infancy, the ongoing work with neighbourhood teams, 

generating and sharing intelligence is ensuring suspects for SAC offences are identified 
early, and arrests being made.  Crime prevention and target hardening measures also run in 
parallel with this work. 

 
8.1.11  When comparing Q3 with Q2 and looking at Arson/Criminal Damage offences, there is a 19% 

increase, however if we compare December 2021 with January 2022, we can see offences 
have reduced by thirteen offences to 204 in total, an early indication that partnership working, 
focussed activity within the neighbourhoods, as described previously is taking effect.   

 
            What are we concerned about: 
 
8.1.12 That overall crime rate increase, driven by current increases in low level damage and SAC 

offences, across East Dene, Masbrough and Maltby/Hellaby. 
 
 

What are we doing about it: 
 
8.1.13 Ensuring neighbourhood teams have the resources and time to work with communities and 

specialist departments such as CID/Operation Tango Charlie to respond to offences and 
conduct effective problem solving. 

 
8.1.14 Continue the partnership work with Operation Grow across East Dene and Ferham,  
 

 
 
 
 
 
 

  

Page 42



21 

 
Organised Crime 

         
8.1.15 There are currently seventeen organised crime groups (OCG’s) mapped across Rotherham 

District, predominantly linked to drugs supply/distribution, with several who are firearms 
enabled i.e., intelligence suggests the group could have access to viable firearms.     

 
8.1.16 Organised Crime Groups (OCG’s) are individuals who work together as an identifiable group 

of people to further their criminal activities.  Within Rotherham, we seek to identify those 
involved in organised crime, map them as OCG’s and then work within a multi-agency 
partnership to disrupt their activity, and safeguard those at risk from such groups using a 
wide variety of powers and legislation.  By using a multi-agency approach to tackling OCGs, 
we recognise that the problem is not just the responsibility of the police, but a wide range of 
both statutory and non- statutory partners, ranging from Community Safety, Social Care, right 
through to charities involved in diversionary activity.  While the Rotherham Fortify Team 
coordinate much of activity against OCG’s, neighbourhood teams are linked into this work 
progress and ensure much of the local low-level disruption.  

 
8.1.17 In Q3 Rotherham has recorded thirty-five focussed disruptions, which include the execution 

of five search warrants, the recovery £15,000 in cash, the recovery of over £250,000 worth 
of Drugs.  Seven vulnerable people have been safeguarded during this activity through 
referrals/National Referral Mechanism (NRM) 

 
8.1.18 One of the seventeen OCG’s recently pleaded Guilty at court and are awaiting sentencing 

(due February 2022) for their part in Organised Cannabis Cultivation across Rotherham.  
 
8.1.19 Within the Rotherham Fortify Team, there is now an OCG Coordinator who started full time 

in November 2021 and is funded until April 2023.  A key focus for this role is to strengthen 
relationships with partner agencies, improve information sharing and increase opportunities 
for disruption activity 

 
         
9.  TREATING PEOPLE FAIRLY 
 

Responding to calls for service 
 
9.1.1  Rotherham ensures officers and staff respond quickly and safely to calls for service from 

residents. People call the police in times of crisis and a timely response enables ensures our 
officers/staff safeguard victim, commence early evidence gathering and ensure timely arrests 
where appropriate. 

 
9.1.2   Over the last twelve months, Rotherham has maintained over 80 per cent attendance within 

fifteen minutes of call being received for an emergency call for service, and attendance within 
one hour for priority incidents. 

 
What is working well:  

 
9.1.3 The overall satisfaction for victims of crime in Rotherham for July to December 2021 was 77 

per cent and is higher than the Force average of 76 per cent.  
 
9.1.4 Inspectors undertake reviews and dip sample investigations, to understand what elements of 

our victim care/investigations we could improve and also identify where we perform well.  The 
information is then used to feed back to officers/staff and the survey team, to improve 
local/force wide delivery of victim care. 
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What we are concerned about: 

 
9.1.5   As a district and a force, we can improve overall satisfaction levels significantly if we improve 

around actions taken and follow up. 
 

What are we doing about it: 
 
9.1.6  Victim Satisfaction, one of three priorities for the District, and so key messages around the 

three principles of complete victim care (1. once allocated a crime/investigation contact victim 
asap, and introduce self/leave contact details, 2. agree when/how future contact will take 
place- stick to it, and 3. ensure a victim booklet has been explained/handed out) are delivered 
in a number of ways.  These include briefings, business days and supervisor away days.  

 
Hate Crime  

 
 

 
 

 
9.1.7 Rotherham has observed a steady increase in reports of hate crime, and while some of this 

will be as a result of improved crime recording practices, the district also believes 
communities are more confident in coming forward in the knowledge their report will be taken 
seriously.   The Rotherham Hate Crime co-ordinator continues his work within the 
communities, schools, and local third sector organisations such as Rotherham Ethnic Minority 
Alliance (REMA), to ensure lines of communication with our minority groups continue to grow.  
Rotherham currently average sixty-five reports of Hate crime per month.   

 
9.1.8 The co-ordinator has been working closely with our commissioned partner ‘Remedi’ in 

delivering a Hate educational programme in secondary schools across the Rotherham 
borough.  Every secondary school has been offered the programme for students and 
teachers. To date the programme has been delivered to over 3,000 students and teachers 
and continues throughout 2022.  The programme focuses on early intervention and support 
for both victims and potential suspects. 

 
9.1.9  The ‘Step upbeat Hate’, campaign involves Remedi and Rotherham United Football club, 

working with our coordinator.  Using football and sport, the team engage with a large number 
of youths who take part in workshops around Hate crime and also hand out Hate crime flyers 
to football fans attending match days. 
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9.1.10 Satisfaction from hate crime victims has seen a recent increase from July 2021 to December 
2021, showing 85%, compared to a force average of 73%.  Action taken rates are also 
improving at 15%.  Educational programmes discussed previously are key to reducing 
offending. 

 
9.1.11 Areas of concern, and what Rotherham are doing to improve remain similar to overall crime 

satisfaction, discussed earlier in the report. 
 
 
10. RESOURCES 
 
10.1.1 As we move towards September 2022, the District will really start to benefit from the Force 

uplift programme as student officers spend more time on the District, rather than University. 
The increase in officer numbers across Response will enable the District to act more swiftly 
in filling current vacancies elsewhere, e.g., CID/PVP and Neighbourhoods.  The average 
length of service for a Response officer has reduced from eight years’ service in 2017 to four 
years’ service in 2022. 

 
10.1.2 Rotherham’s overall vacancy rate 8.4% (26 posts), is broadly in line with the Force.  Within 

this number, we have CID/PVP at 14.85% (15) and Neighbourhoods at 16.38% (9 Posts).  
Some of these positions will be filled imminently through the Sergeant and Inspector 
promotion boards.  

 

10.1.3 The Command Team have regular meetings to ensure any vacancies are appropriate, and in 

accordance the district demand profile. 

What is working well: 
 
10.1.4 The recruitment of staff is in line with predicted requirements. 
 

What are we concerned about: 
 
10.1.5 The Force/District is receiving an increase in student officers, who are young, dynamic, 

intelligent, positive, and thoughtful.  The standard is high, and these officers will be the future 
of South Yorkshire Police.  However, we need to give them time to build on their experiences 
as a police officer, and ensure the appropriate support is in place to develop their skills, as 
more experienced officers move on to specialist roles and/or retire. 
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What are we doing about it: 

 
10.1.6 Throughout a new recruit’s probationary period there are structured learning cycles where 

officers spend time in most departments as part of their learning, dovetailed into their time at 
university.  In addition, Rotherham has developed a knowledge bank for officers to access 
when working in District and this ensures ready access to good practice e.g., examples of 
statements, accident recording, prosecution file papers etc.  New recruits will also spend 
three months in the DA Team to ensure a good understanding of vulnerability, safeguarding, 
interview structures and file preparation.  

 
10.1.7 Rotherham is continuing with its culture programme, in support of the force programme, Proud 

to be South Yorkshire.  The command team is engaging with a structured coaching 
programme, and several events have been scheduled for Protective Vulnerable People 
(PVP) teams.  These days will encourage new ideas, persona ambitions and aspirations to 
be realised and give officers and staff leadership tools to improve mental wellbeing and 
resilience. These events will be used to inform future similar events for the wider District in 
the coming year.  This work feeds into the Rotherham People Plan, ensuring we develop and 
value our staff every day.    

 
 
11.  COVID 
 
11.1.1  Covid has had a significant impact on policing generally, and specifically here in Rotherham.  

The Omicron variant presented real challenges over the Christmas period, where at one 
point, we had 15% of the workforce off work as a confirmed case or self-isolating.  At time of 
writing, this has reduced to 0.4%.   

 
11.1.2 We now move forward and look towards a new normality where staff can go on holiday, have 

social time with their families and an increased ability to undertake hobbies and activities.  As 
will be the case for all our communities, this will lead to people being more refreshed and 
improved wellbeing that leads to improved effectiveness and motivation.  Staff who are well 
provide a better service to the public. 
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PUBLIC ACCOUNTABILITY BOARD 

9TH MARCH 2022 

SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND CRIME 

PLAN PRIORITIES 

THEME: TREATING PEOPLE FAIRLY 

 

REPORT OF THE CHIEF CONSTABLE 

 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around progress 
against the Treating People Fairly priority of the transitional Police and Crime Plan 
2021-2022, to support the PCC’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work.  

 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of this 
report and considers whether further assurance is required in relation to the progress 
made to meet the police and crime plan priority.  

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 This report will present a brief summary of some of our work undertaken in Treating 
People Fairly in delivering the Police and Crime Plan during the current period.  
 
Background 
 

3.2 In 2019, HMICFRS rated the force as ‘Good’ in the extent to which the force treats the 
public and its workforce legitimately. It stated that the force is outstanding at 
developing and maintaining an ethical culture, and at tackling corruption. The force 
was reported to be good at treating its workforce fairly, and at treating the people it 
serves with fairness and respect.  
 

3.3 Continued commitment has been made by the force in the fair delivery of a policing 
service, supporting the public and our employees within this process. There are two 
main sources of assessment the force looks to for general fair treatment assessments 

 The Crime Survey for England and Wales - in the latest results to March 2020, 
59.5 per cent of respondents in South Yorkshire agreed the police treat people 
fairly 

 Local questions from within the internal staff survey – improved levels of 
confidence internally for perceived fairness, organisational support, vision 
clarity and organisational pride were recorded in 2021 compared to levels in 
2018 and 2016.  
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In the absence of force level perception surveys delivered nationally (delayed due to 
the pandemic), the force also looks to local victim survey feedback for treatment 
measures to ensure service levels remain high across the organisation.  
 

3.4 During the reintroduction of neighbourhood policing teams (NPTs) into the heart of 
South Yorkshire communities, the force established a strong rationale for the 
allocation of policing resources. Whilst the force is starting to see some benefits of the 
problem-solving focus within neighbourhood policing, as the long-term investment in 
police officer numbers support growth in this and other areas, this will also further 
support the dedicated resourcing delivery within neighbourhoods. This aligns with the 
recent deployment protocol for NPTs. 
 

3.5 Organisational culture is a key area of focus for the force, supporting the treatment of 
our staff, and the treatment of victims and witnesses. The force has invested within 
the People and Organisational Development (P&OD) department in recent years with 
a lead for Culture, as well as a Wellbeing Lead, and much work has been undertaken 
in 2020/21 to ensure the force has a robust approach to delivering an Equality Diversity 
and Inclusion Strategy. Greater engagement exists with internal staff networks under 
the banner of the Equality Hub, and wellbeing plans are embedding across all district 
and department areas.  
 

3.6 Further work is required to improve the workforce representation, with a focus on 
positive action within the recruitment process. It is acknowledged nationally and locally 
that more work is needed across the service to support a truly representative 
workforce, and where possible the force is challenging our processes to review 
demographic fairness, and if applicable, understand the reasons behind any 
differences in apparent output.  
 
Recruitment update / workforce representation 
 
Definitions1: 
Ethnic minorities – The sum of people who self-define their ethnicity as other than White 
British. Includes white non-British categories as well as categories with skin colour other than 
white. Does not include those who do not self-define. 
Other than white - The sum of people who self-define their ethnicity in categories excepting 
White. Includes the Asian, Black, Other and Mixed categories only. Does not include those 
who do not self-define.  
LGBT+ (Lesbian, Gay, Bisexual, Transgender +) – The sum of people who have disclosed 
a sexual orientation other than heterosexual and/or who identify as trans.  
 
 

3.7 The recruitment of officers in line with national uplift requirements, is a continued area 
of focus for OPCC and the force, with a particular focus on achieving fair workforce 
representation both within the recruitment programme, and within the existing 
workforce.  
 

                                                           
1 Cabinet Office guidance on Writing about Ethnicity: https://www.ethnicity-facts-

figures.service.gov.uk/style-guide/writing-about-ethnicity 
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3.8 Key challenges for the organisation continue to be seen as the decreasing pool of 
available candidates and attracting a greater number of candidates from under-
represented groups.  
 

3.9 The current representation across the organisation, for Q3 21-22 is shown in the table 
below: 

 

3.10 The work of South Yorkshire Police’s Positive Action Officer, Inspector Shakeel 
Ahmed continues to bring benefits. One example of this is during recent and ongoing 
officer recruitment campaigns. Working with Neighbourhood Policing Teams (NPTs) 
and recruitment he has now delivered key training and knowledge sharing around the 
benefits of positive action2 and provided guidance and support in reaching 
underrepresented groups within South Yorkshire’s communities. 
 

3.11 The force has developed a positive action strategy to support the enabling of officers 
from NPTs to work with recruitment to become active ambassadors for positive action, 
sharing opportunities confidently with a diverse audience whilst carrying out their 
duties out in the community. It is recognised that a key driver for individuals when 
deciding upon a career with the police, is the opinion of the main influencers within 
their support network. Through their work with the wider community beyond the target 
audience, the positive action team informs and builds confidence amongst the family 
members, educators, careers advisors and friends of those who are interested in a 
career with the police.  
 

3.12 Access to recruitment communications tools has been improved; printed promotional 
materials are available in a variety of formats, so the information is widely accessible. 
The Organisational Development and Culture Team (OD&C) have completed the 
inclusion calendar for 2022 are working with the Equality Hub, staff networks and 
Corporate Communications to ensure promotion and raised awareness of various key 
dates each month. The team plan to launch an inclusive language guide which has 
been compiled in conjunction with Equality Hub and staff network colleagues. 

                                                           
2 The College of Policing outline Positive Action as a name given to measures under the Equality Act 2010 

that promote equality of opportunity. For more information a guide to Positive Action is available: https://paas-
s3-broker-prod-lon-6453d964-1d1a-432a-9260-5e0ba7d2fc51.s3.eu-west-2.amazonaws.com/s3fs-
public/College-of-Policing-Positive-Action-Guidance.pdf 

 

Employees Headcount % female 
% ethnic 
minority 

% other 
than White 

% identify as 
LGBT+ 

% disclosed 
disability 

Police Officers 2897 1046 
(36.1%) 

141 
(4.9%) 

105 
(3.6%) 

95 
(3.3%) 

84 
(2.9%) 

Police Staff 2547 1658 
(65.1%) 

119 
(4.7%) 

89 
(3.5%) 

52 
(2.0%) 

98 
(3.8%) 

Specials 125 39 
(31.2%) 

9 
(7.2%) 

8 
(6.4%) 

7 
(5.6%) 

4 
(3.2%) 

Volunteers 94 47 
(50.0%) 

3 
(3.2%) 

3 
(3.2%) 

0 
(0%) 

2 
(2.1%) 

Total  5663 2790 
(49.3%) 

272 
(4.8%) 

205 
(3.6%) 

154 
(2.7%) 

188 
(3.3%) 
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3.13 The positive action team have hosted several targeted and well attended police 
familiarisation events. Held both virtually and in person, the events provided 
individuals and their families information, dispelling myths and crucially, providing real 
life interactions with officers, which we know can be the critical link which leads 
individuals actually applying to the join the police. 
 

3.14 A direct entry detective recruitment campaign was open through January 2022. 12 per 
cent of total applications were from individuals identifying as being from a heritage 
other than white. When compared with the most recent population data available for 
South Yorkshire this is around or above the background regional data. Activity will 
continue through ongoing and future recruitment. 
 

3.15 Whilst the progress made so far is of great value, it is recognised that long lasting 
improvements in diversity will take time and cannot be addressed solely through the 
uplift recruitment campaigns. Achieving a workforce truly reflective of our wider 
community will require more time and continued effort and investment for the future, 
far beyond 2023’s main officer campaigns. A challenge will be balancing the 
undertaking of immediate actions to maximise the clear opportunities offered by the 
fact there are over 170 officer posts still to be recruited by March 2023, with 
maintaining traction on longer term efforts to achieve the force’s wider ambitions.  
 

3.16 There is a valuable opportunity, which the force must exploit, to accelerate forwards 
from this point, using the knowledge and tools we have available and build a lasting 
legacy for Uplift activity that becomes part of our normal ways of working for the future. 
Further areas of focus will be to do more to diversify access to opportunities for Police 
Staff vacancies, and to continue to address the existing lack of representation within 
the force and nationally, for officers from ethnically diverse heritage in senior ranks. 
The force recognises that there is currently no representation for officers with a 
heritage other than white, above the rank of Chief Inspector. Although this improves 
for other underrepresented groups such as for female officers, making improvements 
in this area continues to be a challenge for the force.  

 
3.17 Improvements in data mean the force has good information on what’s happening 

within SYP’s workforce. A new combined people strategy holds together current and 

planned actions across all areas of the force’s work including culture, wellbeing, 

learning & training and attraction & retention. A focus for the future is to be able to 

produce higher quality data, more quickly to enhance understanding of performance 

and progression, to address gaps and support good decision making. 

 

3.18 The force has identified the proportionately higher rate of ethnic minority officers 

leaving the organisation compared to white officers. The Q3 workforce representation 

report shows for police officers, the representation of ethnic minority and heritage other 

than white leavers, is continuing to follow this previously reported picture, with officers 

from these groups representing 7.5 per cent leavers and 7.0 per cent joiners. 

 

3.19 The force has identified a particular issue with police officer leavers from an Asian or 

Asian British heritage where, the year to date leavers (4.3 per cent) considerably 

exceeds the joiners (1.7 per cent). As previously reported, volumes are small, and this 
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is not replicated in police staff categories or for those officers from a Black or Black 

British heritage. Further work is needed to identify reasons for this trend. 

 
3.20 The exit interview, continues to be seen as a key part of the solution to this problem 

and processes have been improved, now offering our leavers the opportunity to share 
reasons for leaving directly with P&OD with the aim of capturing themes and learning 
from our leavers including officers from groups that are statistically disproportionally 
leaving the force. Though some similar repeated reasons coming through the exit 
interviews, overall numbers are so low that it presents challenges in identifying clear 
trends or ‘push factors’ (things that cause people to leave). An example of a repeated 
reason shared by students leaving within year 1, was the role hadn’t met the 
expectations they had started out with, particularly around the daily demands of the 
police officer role. Feedback has been provided to those involved in the recruitment 
process, with the aim of making changes that will become embedded across 
processes. Through doing so, the force expects to see improvements in retention. 
 

3.21 The force continues to develop an inclusive culture and takes active steps to support 
a sense of belonging and supporting retention by countering ‘push factors’. This will 
be the central focus of the Free2B@SYP approach. In addition, the work of the wide 
variety of staff associations under The Equality Hub, is another way the force is 
creating ‘pull factors’ (things that encourage people to stay). 
 

3.22 South Yorkshire Police’s Equality Hub Chair, T/Insp Ross Greenwood describes a 
thriving group of staff networks supported and underpinned by The Equality Hub. He 
is keen to ensure that all work in relation to Equality Diversity and Inclusion (EDI) 
across the force is coordinated to maximise efficiency and effectiveness. T/Insp 
Greenwood sees a need moving forward to advertise staff networks and The Equality 
Hub to new starters in force. He will be looking at ways in which to provide inputs to 
new officers/ staff coming into force, in the near future.  
 

3.23 Recently formed networks include the Race, Inclusion and Equality Association (RIE) 
and the Men’s Forum.  
 

3.24 The RIE newsletter is published and advertised on the front page of the internal 
intranet, ensuring the association has a high profile amongst officers and staff. The 
most recent newsletter includes a link to an interview with Bill Thomas who was one 
of the first black police officers to join the force in the 1980’s, about his experiences 
with the force, both positive and challenging. Further updates include:  
 

 How members are working with local communities to promote SYP and to break 

down barriers, for example through assisting in the setting up of a weekly surgery 

with the Sheffield and District African Caribbean Community Association.  

 DCI Khalil-Khan, who has recently achieved promotion to Detective Chief Inspector, 

has undertaken a college of policing coaching and mentoring course in order to help 

support association members and others within the organisation in achieving their 

goals. Another member, Inspector Millington has used her mentoring skills to support 

a community member in successfully reaching the interview stage as a new recruit.  

 A recent meeting with PCC Mr Billings led to the association linking in with the 

Independent Ethics Committee. 
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 A reinvigorated working relationship with the National Black Police Association 

(NBPA) has been established, with the force volunteering to host the NBPA cabinet 

meeting in July 2022. It is hoped this will be an opportunity for the force to make a 

mark nationally in the area of inclusion. 

 

 

                                  January 2022 

 

 

 

 

 

3.25 The newly formed Men’s Forum held its first meeting in January 2022, appointing a 
Chair and various committee members. The network aims to become an open forum 
where men can discuss issues that affect them in a non-judgemental, supportive 
space. The network has attracted a lot of interest on the internal intranet and will be 
holding regular quarterly meetings.  
 

3.26 The Women’s Network is the largest of the active support networks, with around 150 
members at present. The network, led by Stacey Hellewell is holding a virtual 
conference with guest speakers to celebrate International Women’s Day later in March 
2022. Other pieces of work include, a recently produced blog around mental health, 
the planning of a communications plan for the network and involvement in the forces 
coordinated response to Violence Against Women and Girls (VAWG). The network is 
represented on the VAWG gold group chaired by ACC Sarah Poolman, as well as the 
VAWG trust and confidence task and finish group chaired by Det Supt Delphine 
Waring. 
  

3.27 The force recognises improving retention requires a cross-departmental effort, looking 
at attraction, values and behaviours, organisational culture, training, reward, 
leadership and the ability to proactively make change, in addition to reacting to leaver 
information. The impact of each area alone makes up a part of the wider combined 
effort. As reported above, in relation to representation, the retention effort would 
benefit from enhance ability to produce better quality data, more quickly. 
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Fair allocation of resources  
 

3.28 The force remains on track to fully realise the recruitment increase provided through 
the National Police Uplift Programme (NPUP) funding, alongside precept funding. The 
program is nearing the end of its second year and will run into a third year, ending on 
31 March 2023. 
 

3.29 New recruits are coming to the organisation through the new national Police Education 
Qualification Framework (PEQF) programme and will create the police workforce of 
the future. The PEQF programme builds on problem solving skills, sound personal 
initiative and personal judgement to tackle a wide range of situations. Practice 
Educators, responsible for their welfare and development including tutoring, 
mentoring, coaching and assessment, deliver the skills and competencies officers 
need to support the National Police Chief’s Council (NPCC) Policing Vision: “by 2025, 
policing will be a profession with a more representative workforce that align the right 
skills, power and experience to meet challenging requirements”. 
 

3.30 During training students provide a visible presence in each District with workplace 

rotations on neighbourhood policing and response teams. They also spend time in 

detective functions where they gain skills and insight into more complex investigations. 

All of this helps SYP create a more multi-skilled workforce for the future. The allocation 

of students is proportionate to the existing District workforce and aims to ensure there 

are sufficient experienced staff to provide tutoring and support. 

 

3.31 The initial influx of students in the first year of Uplift allowed the force to divert other 
resources into a number of significant areas, critical to supporting South Yorkshire 
communities. Documented in detail in the December PAB report – those areas include 
expansion in Domestic Abuse (DA) teams, an Off-Road Bike Intervention Team 
(ORBit), and significantly improved capacity to tackle armed crime. Such expansion 
has allowed the force to strength its approach to local crime and anti-social behaviour 
as well as county-wide and regional serious and organised crime. 
 

3.32 This expansion and the diversion of resources to critical areas, has drawn heavily on 
the force’s more experienced front-line officers. As mentioned in our last update, the 
Senior Command Team has paused further expansion, to allow for a review of 
resourcing requirements, and for the growing pool of student officers to gain essential 
skills and experience in front-line policing. 
 

3.33 There are a small number of exceptions to this general pause in expansion. The 
function of NPTs is to be a trusted and visible presence out in the community. They 
use engagement and problem-solving skills to address community issues, increase 
public confidence and prevent crime and harm. Focusing on alignment with Local 
Authority partner operating models, the creation of a fourth NPT in Doncaster improves 
Local Authority co-operation and better supports the safeguarding of children and 
vulnerable adults. Work is ongoing within other areas, looking at changes where NPT 
capacity will need review. For example, Barnsley has a new Town Centre complex 
and may require additional policing resource. As referenced in the previous section, 
NPTs are also working alongside a new dedicated Positive Action Officer, helping to 
generate increased interest in a policing career from our under-represented 
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communities with the key aim to make sure the workforce better reflects the 
community. 
 

3.34 Operation Fortify and Tasking Teams assist each district with managing Organised 
Crime Groups (OCGs). It is necessary for the force to continue with expansion of 
resources here to build a pro-active capability. This will allow better work with partners 
and NPT’s tackling OCG threats, helping the victims of Child Criminal Exploitation 
(CCE), county lines and drug markets, creating opportunities to take action to reduce 
harm and threats to the community. These teams bring swift arrests of high-risk 
individuals, execution of district warrants and investigative support through search and 
specialist skills. 
 

3.35 Work continues to review the current vacancies and resilience across all Districts with 
the aim of establishing an optimum resource model aligned with demand utilising the 
pipeline of competent student officers – increasing public confidence by consistently 
protecting the vulnerable, preventing crime and ASB, and bringing offenders to justice 
in a timely manner. The initial focus has been on response policing, as this is where 
new recruits will generally start as they become operationally competent. The work will 
extend into NPT, CID and PVP (Protecting Vulnerable People) functions. Central to 
this has been the mapping of the flow of students against current resourcing levels. 
The force is working to establish resourcing levels required to meet current and future 
demand and recognises there may be a need to expand its response capacity. 
Meeting the necessary resource levels on the front line, acts as the threshold from 
which the force can recommence further, more specialist expansion. 
 

3.36 The force continues to focus on key strategic priorities of protecting vulnerable people 
and tackling serious crimes as part of the 2022/23 business planning process. Work 
continues, to consider the future capacity and capability requirements to manage 
specialist investigations – this includes criminality such as child sexual and criminal 
exploitation, modern slavery, and rape and serious sexual offences. 
 

3.37 Linked to this is the development of a ‘core and flex’ model which will set out resourcing 
standards for our Operating Model. This will define those core functions and resources 
which the organisation will guarantee as central to creating equal opportunity of 
service provision for all members of the community. Districts will then be able to add 
to their core functions with the flexible, bespoke functions they need to meet individual 
local challenges or requirements. 
 
Training and leadership 
 

3.38 The force continues to have a strong focus on supporting new recruits to ensure that 
they have a positive introduction to the force, and they are prepared to successfully 
meet the public need. The December 2021 report has detail around the training and 
processes for new recruits. 
 

3.39 A further, equally important emphasis is placed upon developing a culture of values 
based, purpose driven leadership, to create diverse, inclusive teams to ensure staff 
are supported and in the best possible position to deliver the excellent service the 
communities of South Yorkshire expect and deserve. The September 2021 PAB report 
announced the launch of the force’s Leadership Academy which offers varied and 
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easily accessible training for officers and staff of all levels, in areas such as the impact 
of positive people in performance leadership, setting clear goals and expectations, 
giving brilliant feedback, and managing talent as well has personal development areas 
such as building confidence. The academy is advertised internally, clearly 
communicating the value placed on what the programme offers as well as the 
organisation’s commitment to supporting individual ongoing development.  
 

3.40 Course delivery began as planned in January 2022 with a positive and encouraging 
response to the programmes, all of which are now being delivered with extremely good 
numbers of delegates. Phase 2 programmes will follow shortly, and scoping is 
underway for Phase 3 plans - which include adding a portfolio of wellbeing courses. 
The publications on the intranet actively seek suggestions from staff about ideas for 
new courses. 
 

3.41 To identify and set organisational culture, the force has a new values and behaviours 
framework, which is about to launch supported by a thirteen week internal 
communications and engagement campaign. The framework reflects the Code of 
Ethics3 and does not shift the organisation away from long held values, rather it 
focusses attention on the values that will progress the organisation’s efforts, described 
above. The three values chosen are Fairness, Integrity and Trust and are shown in 
the chart below, along with what the values mean to the organisation and the 
behaviours that will bring them to life. This will help staff to recognise the values when 
they see them and sets clear expectations.  

 
 

3.42 The launch of the values and behaviours framework is a huge opportunity for the force 
to generate a wave of change across all areas, but a key element of its success will 
be visible and overt senior leadership support, which can be challenging given 

                                                           
3 More information on the code of ethics can be found here: https://www.college.police.uk/ethics/code-of-

ethics 
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operational and functional demands. The Organisational Development and Culture 
(OD & Culture) team continue to support senior leaders in this regard. 
 

3.43 Further to this the OD & Culture team continue to work very closely with senior leaders 
across the organisation in general and are involved in running several team Away 
Days each month, using the Lumina Spark psychometric assessment to build self-
awareness and team cohesion. Over the course of February and March the force will 
add capability to the OD & Culture team to be able to offer Lumina Leader 
(360°assessment) and Lumina Emotion which will complete the suite of products to 
support the Leadership Development Framework at all levels of the organisation. 
 

3.44 OD & Culture have identified and responded to concerns about people experiencing 
discrimination or unfair treatment, who don’t feel comfortable raising this through 
official channels. In addition to the work around the values and behaviours framework 
which will make a difference through developing teams where people feel supported 
to speak out, the team are also stepping up efforts to promote the ‘Listening Inbox’ in 
the meantime, to demonstrate the organisational commitment to supporting people 
and stamping out unacceptable behaviour wherever it is highlighted. This is a 
monitored email inbox where concerns can be raised, anonymously if the reporter 
wishes. 
 

3.45 It has been identified that culturally, police operational promotion board processes 
have their challenges and can generate some dysfunctional behaviours. Whilst this is 
by no means an SYP specific issue, and it must be said that any process will have its 
drawbacks, it has been identified that the current process could work better for the 
organisation and the candidates. OD & Culture are currently liaising with colleagues 
in Strategic Resourcing to understand how to develop processes to promote fairness 
for all. This will be led by changes in the Sergeant’s Promotion Board process which 
is being aligned to our new Sergeant’s Development Programme and should come 
into effect later in 2022. 
 

3.46 As reported in earlier sections, retention is a concern for the force. This is seen as a 
challenge both organisationally in terms of resourcing exit interviews and other work 
generated in addressing this issue. Work is ongoing to understand this demand. 
 

3.47 The force is reviewing how best to link existing and future wellbeing and culture 
projects to optimise the impact locally – this will be incorporated in the action plans 
being developed in support of the force’s Wellbeing Strategy. 
 

3.48 Organisationally, culture affects everything, and everything affects culture. As such, a 
key challenge is maintaining a consistently high level of support across all areas to 
help to build momentum due to current resourcing levels. It is hoped this will improve 
with the two existing vacancies being filled in the coming months. 
 

Victims and Witnesses 
 

3.49 The Complete Victim Care (CVC) dashboard is embedded across the Force and 
enables supervisors and managers to monitor and review victim contacts and those 
victims entitled to an enhanced service.  The monthly CVC Strategic meeting is 
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attended by key staff across all areas of business for the force, where key areas of 
focus are discussed that contribute to victim satisfaction throughout their journey, from 
initial contact to court proceedings.  Specifically, the work identified previously around 
Victim updates and enhanced service are discussed and updates are given, actions 
allocated accordingly, and good practice is identified and shared. 
 

3.50 A training package to improve the knowledge and understanding of staff around key 
areas of focus has been disseminated by CVC meeting attendees to their staff within 
their areas of business and a review of satisfaction levels is completed every CVC 
meeting in order to review progress. 
 

3.51 In order to support SYP’s drive to deliver the right level of service to those entitled to 
an enhanced service, two out of five investigations that are reviewed by Inspectors on 
a monthly basis are victims who are entitled to the enhanced service.  This enables 
identification of good practice and any knowledge gaps that can be addressed in order 
to achieve the right level of service delivery. 
 

3.52 An ongoing challenge is presented by the investigation system in Connect, which does 
not allow for the automatic identification when enhanced service victims are to be 
updated, it is automated for the standard 28 day update and cannot be adjusted by 
staff. However, a new Business Intelligence (BI) reporting tool assists staff and 
supervisors to manage this. Undeniably, having a system in place that automatically 
recognises the enhanced service contact requirement would be beneficial. 
 

3.53 The quality of victim updates and updating our enhanced service users remain areas 
of focus for the force. Both challenges are discussed and driven at the monthly CVC 
meetings, then actions are disseminated across the force by the CVC meeting 
attendees across their area of business. These areas will remain a focus for the force 
for the foreseeable future and were both incorporated into the training package that 
has been delivered to staff to improve knowledge and understanding. 
 

3.54 The December PAB report detailed the pilot of a scheme to improve the service 
provided to victims of antisocial behaviour (ASB) in Rotherham. The pilot was 
conducted over several months during 2021 and involved a dedicated resource 
recontacting victims of ASB who had reported incidents over the previous 24hr period. 
This offered an opportunity to update on action taken and establish if any further 
support was required, in which case relevant signposting was made. Another benefit 
was that it ensured the local neighbourhood team were aware of any emerging issues 
in their area. The pilot aimed to increase satisfaction in this area and reduce the 
number of people experiencing ASB through prevention and reducing demand. Initial 
findings show a positive impact. Ratification of the survey findings are ongoing and 
further findings in relation to demand reduction are currently by the performance team. 
 

3.55 The force will continue to review its victim satisfaction levels at each CVC meeting, 
identify areas for improvement and implement plans to address 
challenges.  Knowledge and understanding amongst officers and staff is seen as key 
to delivering an excellent service and SYP will continue to identify gaps and deliver 
training and continuous professional development.   
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3.56 The force is currently reviewing how it can utilise technology to engage with our victims 
more effectively and efficiently, especially those victims for whom English is not their 
first language.  
 
Public Trust and Confidence in Policing  
 

3.57 The impact of the murder of Sarah Everard and actions of Wayne Couzens, which 
rightly horrified the public and the wider policing family, continues to be felt. The rightful 
onus being on forces to ensure public trust and confidence can be rebuilt, for which 
the work starts from within each individual force. 
 

3.58 Part of the response nationally is the HMICFRS national thematic inspection into 
vetting standards, the field work for which is due to conclude in March 2022. South 
Yorkshire Police was not one of the forces selected for inspection, but awaits the 
inspection findings, at which point it will consider any national recommendations from 
the inspection. 
 

3.59 In the December 2021 PAB report, reassurance was provided around how the force 
deals with complaints made against officers. Of critical significance in this area, is the 
joint investigation by the College of Policing (CoP), HMICFRS and the IOPC into a 
super-complaint concerning police perpetrated domestic abuse. The CoP approached 
eight forces to collect extra data on police perpetrated domestic abuse, for one year 
only (2018) to support the investigation.  South Yorkshire Police was not in that sample 
of eight forces, however, Chief Constable Lauren Poultney has supported the supply 
of this data voluntarily.   
 

3.60 The force’s Strategic Lead for Violence Against Women and Girls (VAWG), Natalie 
Shaw QPM has implemented effective processes to define and implement force 
delivery plans against each of the three pillars of the NPCC VAWG national framework 
of delivery. Each pillar (Build trust and confidence; Relentless pursuit of perpetrators; 
Creating safer spaces) has a bespoke and collaborative task and finish group, bringing 
together members from across districts and departments on a monthly basis. The 
force established its VAWG gold group to oversee and drive this structure, the first 
formal meeting was held on 23rd December, and monthly thereafter. In addition to the 
implementation of the VAWG delivery plan, the force has also conducted a review of 
its response to VAWG as required by the HMICFRS, in their final inspection report 
published Sept 2021. The findings from this review have been incorporated into the 
force VAWG delivery plan. 
 

3.61 OPCC has asked for reassurance in relation to data recording and accuracy, following 
recent media coverage in relation to ethnicity recording of Child Sexual Exploitation 
(CSE) suspects. SYP recognises the critical importance of understanding both the 
victim and suspect profile in CSE offending. In spite of the IT challenges, the force has 
put in place processes to ensure that ethnicity is recorded in all appropriate CSE 
cases. This will ensure that we have a greater understanding of victims and suspects 
and are able to improve our prevention work in conjunction with partners. Recent data 
shows that ethnicity data is collected and recorded approximately 97 per cent of the 
time when suspects are arrested and brought into police custody suites. The 
completion of ethnicity data fields in the investigation recording system, and where 
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persons voluntary attend custody does require further work to improve data quality. 
Work continues with the provider of our crime recording system. 
 

3.62 The force has identified and understands that there is a recording quality issue; the 
information needs to be obtained by Force Crime Bureau (FCB) staff when taking 
details of a crime, or by officers when completing a crime report within the Pronto app 
on their mobile phone (Pronto is the system used for a number of front line data entry 
and recording tasks), and this may not always be done. Whilst the Force Control Room 
do conduct a number of quality checks of incident reports, and ethnicity is looked at 
as part of these, this is only for victims at present. The information contained within 
incidents reports is reviewed during the Quality Assurance process of crime report 
submission. Additional nominals such as victims, witnesses, and suspects, can be 
added to the crime report at any stage of an investigation and the nominal will be 
researched and linked within the system via the FCB. This creates potential for us to 
have further layer of quality assurance processes to ensure there is scrutiny in place 
around the recording of this information. The force sees this as a piece of work to 
progress moving forward. 
 

3.63 One consideration is whether Pronto makes ethnicity recording mandatory within the 
suspect field. This could raise an action for further exploration. However, it is 
recognised that officers entering crimes on Pronto is only one way that crimes come 
to be recorded and further thought is required where crimes are reported by partners, 
through emails or other channels. Connect does not have any in built function that 
prevents a user from moving forwards if certain fields haven’t been completed, or if 
certain information isn’t captured, meaning total reliance on the user to fully complete. 
This will remain a challenge for the force until the rollout of the new connect express 
system. 
 

3.64 There is a strong focus on the accurate recording of crime data across the force in 
general at present. The introduction of the Crime Data Accuracy (CDA) Gold Group 
has been a catalyst for focussed and continued activity forcewide. As part of this, Chief 
Officers from the Senior Command Team have led a campaign titled “Better at the 
Basics”, focussed on improving CDA as well as driving up investigative standards. 
 

3.65 The force recognises the importance of understanding whether different groups within 
communities are treated differently in their interactions with the police. In South 
Yorkshire Police, the Equality, Diversity and Inclusion (EDI) Board currently considers 
the force position on disproportionality throughout the service offered to the public, 
and has oversight on issues of data quality improvements, or having a deeper 
understanding of the reasons behind any apparent differences and seeking to drive 
any appropriate reform. The force acknowledges that more analytical support in this 
area would bring benefit to support that deeper understanding and is currently 
advertising to recruit to a brand newly created post of Performance Review Officer – 
Disproportionality Lead. This post will be ring-fenced to deliver the bringing together 
of datasets from across multiple stages of policing service delivery to assess the 
treatment of people by their protected characteristics4. It will identify for the 

                                                           
4 The Equality Act 2010 offers legal protection from discriminations because of your protected 

characteristics. More information can be found https://www.gov.uk/discrimination-your-rights 
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organisation relevant gaps in data collection and quality of information held within force 
systems. 
 

3.66 South Yorkshire Police’s Head of Organisational Development and Learning (OD&L), 
Tanya Wright, is currently leading on a ‘deep dive’ into the data, to explore 
disproportionality in stop and search and use of force in South Yorkshire. This was at 
the request of EDI Board, where Tanya will report the findings. 
 
Stop and Search 
 

3.67 Scrutiny of stop and search in forces is vital to support public confidence within 
policing. The force’s internal scrutiny panel is fully up and running with a number of 
volunteers wanting to be permanent members. The Equality Hub have worked 
collaboratively to encourage staff to get involved. The panel provides a continuing 
opportunity for both police staff and officers to meet to look at body worn camera 
footage along with data, including disproportionality data – to identify improvements. 
This will be a developing picture as the panel share ideas and develop new processes.  
 

3.68 Looking externally, with covid restrictions easing and having identified a lack of 
consistency across districts, the force has set up one central stop and search scrutiny 
panel. Recruitment meetings were held with the public in December 21 to encourage 
people to volunteer. The forces stop and search lead Ch Insp Sarah Gilmour was keen 
to hold the panels virtually to improve accessibility, and to show body worn camera 
footage of stop and searches being carried out, to allow the public to share their views 
on real life encounters. This required a Data Protection Impact Assessment (DPIA) 
which caused a delay, but the panel has now been approved by DCC Forber with first 
meeting taking place in late February 22. The meeting involves a cross section of the 
public, who will look at data around stop and search and then scrutinise officers’ body 
worn footage. They are then asked to share their views by answering a number of 
questions via a QR code. The force will use these comments to look at what it needs 
to do, for example identification of training needs, or feedback to officers and 
supervisors. 
 

3.69 Independent Advisory Groups (IAGs) are recognised as a great way to invite scrutiny 
and build engagement with communities. The focus moving forward is on following the 
lead of PS Simon Kirkham of the North West Sheffield NPT. PS Kirkham runs a 
successful youth IAG where local young people share their perspective on current 
issues in the area – recent topics of discussion include cat calling, effective use of 
social media by police and concerns about what the police are doing about drink 
spiking. Ch Insp Gilmour’s aim is to create a similar IAG to specifically hear young 
people’s views and perspective on police use of stop and search in South Yorkshire. 
Having not managed to attract any youth volunteers, despite recruitment via social 
media and through universities, Ch Insp Gilmour has made several plans to support 
engagement between young people and the police to try and rectify this. These include 
planned session with contacts at a local school to talk about encounters with the police, 
and attending a youth meeting that positive action officer, Insp Shak Ahmed, holds 
locally with young people from ethnic minorities. She is also collaborating with a youth 
justice worker to develop a panel with partners which it is hoped will lead to the 
recruitment of some young volunteers. 
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3.70 As previously reported further development of Pronto (the system is also used for 
frontline recording of stop and search) is required, to improve the usefulness of the 
data the force can capture. There are currently delays in the progression of these 
improvements which is presenting a challenge. 
 

3.71 An area of concern highlighted from the panel was a lack of overview from Sergeants. 
Sergeants are required to sign off on whether body worn camera footage is held, but 
the force are finding recordings present for on average, only 10 per cent of stop and 
searches. This is one area that will be addressed in a training package to be delivered 
at leadership days to all Sergeants and Inspectors. HMIC recommendations sate that 
body worn camera should be used to record every encounter. Further actions 
identified moving forward include:  

 the embedding of a new system to standardise governance at districts, where a 
central dip sample is completed and sent out to be addressed and returned 

 Delivery of refresher training or discussions coming out of the internal and external 
panels mentioned above 

 Develop a process to incorporate body worn camera footage into reflective practice 
for staff to be delivered by supervisors at districts and departments. 

 

3.72 The proportion of stops resulting in a positive outcome5 is an important way in which 
the organisation can assess the appropriateness of the use of the stop and search 
powers in South Yorkshire. The positive outcome rate in South Yorkshire is still 
consistently high at above 25 per cent. With approximately one in four stops yielding 
some form of action taken against and offender, this provides a reassurance in the 
use of these powers, and the ongoing need to support future stop and search 
operational activity.  
 
Hate Crime 
 
Definitions: Hate Crime is any criminal offence, motivated by prejudice or hostility 

(or perceived to be so) for any of the following: 

• Disability - Physical, hearing and visual impairments, mental ill health and learning 
disability  

• Faith – Religion, belief, non-religious belief  
• Transgender – People whose gender identity does not correspond with their 

biological sex 
• Race – Nationality, ethnicity, skin colour and heritage  
• Sexual Orientation – People who identify as lesbian, gay, bi-sexual or heterosexual 

  
 

3.73 In the 24 months to December 2021, there were 7727 hate crimes recorded and 999 
hate non-crime incidents. There was an increase of 21 per cent in hate crime volumes 
(from 3,494 to 4,233) and 4 per cent increase in the volume of non-crime incidents 
(from 489 to 510) in the 12 months to December 2021, in comparison to the 12 months 
to December 2020. Total volumes on a monthly basis are shown in the chart below.  

                                                           
5 Positive outcomes include arrest, caution (simple or conditional), community resolution, khat or cannabis 
warning, penalty notice for disorder and summons / charged by post 
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3.74 Within each hate crime recorded, multiple aggravating factors can be applied linking 
to the strands of hate in cases where more than one applies. The below table shows 
the increase in the volume of aggravating factors applied in the most recent 12 month 
period across the hate crimes recorded. The overall 20 per cent increase is due to 
increases across all strands, although the main impact in terms of volume is felt in the 
area of racial hatred, which accounted for 65 per cent of all reported hate crime in the 
12-month period to December 2021. The most significant percentage increase was 
seen in the area of transgender based hate. 

 

3.75 The majority of religious hate reported is against a ‘perceived religion’ of Islam (Muslim 
followers). 
The majority of racial hate reported is against the following victim ethnicities, and 
remains steady since the December PAB report: 

o White – Northern European (30 per cent) 
o Asian (25 per cent) 
o Black (19 per cent) 

Whilst White Northern European is higher in terms of volume, in comparison to the 
population, persons other than white continue to disproportionately report hate crime 
 

3.76 As reported in the December PAB report, hate crime is known to be under-reported, 
so any increases in reporting to the police are considered positively, albeit there is an 
acceptance of increases in hate criminality alongside reporting increases. The data 
shows, in the three months between the end of September 2021 and the end of 
December 2021 there has been a notable percentage increase of 26 per cent in the 

 Race Sexual orientation Disability Religion Transgender 

Jan – Dec20 2376 556 339 141 71 

Jan – Dec21 2740 717 441 185 106 

Difference 364 161 102 44 35 

% Change 15% 29% 30% 31% 49% 
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number of transgender motivated hate crimes reported. In dealing with hate crime, 
following investigation the force still takes action in around 15 per cent of cases, which 
is accounted for with volumes of charges, cautions and restorative justice/community 
resolution outcomes. In the 12 months to December 2021, no suspect could be 
identified in 29 per cent of offences, and in a further 22 per cent of investigations the 
victim did not want to support police action.  
 

3.77 The introduction of the positive action officer and development of the positive action 
strategy concentrating on increasing workforce diversity, as described in previous 
sections, is seen as key to improving service and outcomes for victims of hate crime. 
One of the aims of this work is to create a police force reflective of the communities it 
serves which it is hoped will make hate crime victims belonging to those groups which 
are currently underrepresented more likely to feel able to report their experiences to the 
police. The force has trained internal positive action recruitment ambassadors, to 
identify and direct recruitment activity towards underrepresented groups. 

 

3.78 Current activity to improve the forces delivery in this area includes: 

 Mandatory hate crime training for all police officers, PCSO's, Special Constables 
and Force Control Room staff who come into contact with members of the public 
affected by hate crime or hate incidents as part of their role 

 Continued support of the external hate hurts campaign that aims to raise 
awareness of hate crime, encourage reporting and reassure the public of our 
commitment to tackling it 

 Hate crime awareness training provided through crucial crew and mini-police at 
Lifewise has restarted as restrictions have eased 

 The development of a force level investigations improvement unit designed to 

improve the quality of investigations and investigative standards across the 

force including hate crime 

 A force level structure in place around complete victim care that puts the victim 
front and centre of our investigation by keeping them regularly updated in line 
with the Victims' Code of Practice, in order to improve Victim Satisfaction and 
recognise enhances services 

 A force hate crime working group, that analyses the quarterly performance 
document provided to districts to review longer-term issues regarding hate crime 
and incidents and identify proactive opportunities to intervene before escalation. 

 

3.79 A key concern for the force is understanding and tackling the rise in levels of hate crime 
throughout the pandemic. The force recognises there is a need to improve the rate at 
which action is taken against perpetrators. In addition, the under reporting of hate crime 
and hate incidents experienced by South Yorkshire Police staff is seen as a challenge 
in this area.  

 

3.80 These concerns are a key focus for Ch Insp Mark Goddard, South Yorkshire Police’s 
new thematic lead for hate crime. Ch Insp Goddard lists some of his priorities moving 
forward: 

 Development of a new hate crime strategy with partners 

 Promote the use of enhanced victim care and support 

Page 63



18 
 

 Identify and encourage reporting of hate crime and incidents on staff and 
review current support mechanisms 

 Develop analysis to understand action taken rates 

 

 

4 FUTURE DIRECTION/DEVELOPMENT 

4.1 SYP will focus on the following areas of delivery 
- Continuing to deliver the Uplift programme and understand how resourcing 

requirements can best be met. 
- Developing the opportunities presented through focus on organisational culture, 

with the embedding of the Values and Behaviour Framework and the continuing 
development of the next phases of the Leadership Academy 

- Supporting the effective recruitment and retention of a workforce representative of 
our communities 

- Embedding the new victims service code guidelines within daily business 
- Assuring fair treatment of the public within all aspects of service. 

 

5 COMMUNICATIONS 

 
NONE 

 

6 EXCEPTION REPORTING 

 
NONE 

 
 
Chief Officer Lead:  Deputy Chief Constable Tim Forber 
 
Report Author:   PS 385 Amy Pryce, Staff Officer to the Head of Performance & 

Governance 
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PUBLIC ACCOUNTABILITY BOARD  

 

9 MARCH 2022 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (PAB) with a record of key 

decisions taken by the Police and Crime Commissioner (PCC) outside of this Board 
since the last PAB meeting. 

 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.   

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 62 decisions in 2021/22. 
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4.2 For the period 25 January 2022 (the date of the last report) to 25 February 2022 the 
PCC has made the following decisions to draw to the attention of the Public 
Accountability Board. 

 

4.2.1 Meeting Room Technology 

 The PCC has agreed the capital spend of £36,635 from the existing Digital Fund to 
facilitate improvements to the meeting room technology at Force Headquarters. 

4.2.2 Occupational Health 

 The PCC approved additional funding of £302,165 to provide proactive services to 
staff in areas such as counselling, occupational therapy and reasonable adjustments 
all of which will contribute positively to the wellbeing and Equality, Diversity and 
Inclusion agendas. 

4.2.3 Force Control Room 

 The PCC supported an increase of revenue budget of £493,369 per year (2022/23 to 
2024/25) associated with formalising a new structure for the Force Control Room.  
This includes an increase in staff and changes to shift patterns. 

4.3 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/?search=&publication-type=decision-record&start-
date=&end-date. There are a number of PCC decisions which we are unable to 
publish for reasons such as, being commercially sensitive, operationally sensitive or, 
they involve ongoing criminal proceedings (this is not an exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

APRIL 2022 TO JUNE 2022 

 

UPDATED 2022-03-02 

 

 
MEETING DATE:  11 APRIL 2022 AT 1400 HOURS – BARNSLEY  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update  

   Provide the PCC with an update on Barnsley District’s 
performance against Police and Crime Plan priorities. 
Action 425 from 6/12/21 meeting - The next Barnsley 
Performance Report includes an update on the ‘Clear, hold 
and Build’ pilot 

Force Performance Against the Police and 
Crime Plan – Tacking Crime and Anti-Social 
Behaviour 

   Provide update to PCC re Force progress towards the priority 
Tackling Crime and Anti-Social Behaviour in the Police and Crime 
Plan. 

Police Now Scheme - Update 
 

    Action 411 from 9/4/21 meeting - Alice Boucher (Police Now) to 
attend a future PAB to see how she is progressing on the Police 
Now scheme. 

Sustainability Update (Deferred from 
February) 

   Requested by Danielle Taylor 

Budget Monitoring Yearly Outturn as at 31 
March 2022  

   Provide year end (Quarter 4) summary budget position for 
2021/22.  To inform final accounts and the PCC’s Annual Report 

Chief Executive Reporting 
 

Strategic Planning Timetable    PCC’s Dashboard 
 
 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to 
be notified 10 working days before date of meeting) 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

APRIL 2022 TO JUNE 2022 

 

UPDATED 2022-03-02 

Assurance Panel Reporting 
 

IEP Exception Report   Provide overview of the Panels areas of exception reporting for 
PCC’s information / action, include the themes from IEP work 
programme eg, Stop and Search, Use of Force and Equalities.   
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

APRIL 2022 TO JUNE 2022 

 

UPDATED 2022-03-02 

 

 
MEETING DATE:  12 MAY 2022 AT 1300 HOURS – SHEFFIELD 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District Summary 
Update (Moved to June meeting)  

  Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities. 

Force Performance Against the Police and 
Crime Plan (2022 - 2025) – Protecting 
Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Force Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the Force will deliver activity and how the Force 
will work with Partners to deliver activity 

Chief Executive Reporting 
 

OPCC Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the OPCC will cover activity by Commissioned 
Providers, Grant Recipients and Other Partners the OPCC works with 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Assurance Panel Reporting 
 

JIAC Exception Report    Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

APRIL 2022 TO JUNE 2022 

 

UPDATED 2022-03-02 

 

 

 

 
MEETING DATE:  13 JUNE 2022 AT 1400 HOURS – DONCASTER  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Doncaster District 
Summary Update 

   Provide the PCC with an update on Doncaster District’s 
performance against Police and Crime Plan priorities. 

Force Performance – Sheffield District Summary 
Update (moved from May meeting) 

   Provide the PCC with an update on Sheffield District’s 
performance against Police and Crime Plan priorities. 

Force Performance Against the Police and 
Crime Plan (2022 - 2025) – Treating People 
Fairly  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Findings on the Lancaster University Burglary 
Reduction Pilot 

   ACTION 419 - Information on the burglary reduction pilot 
evaluated by Lancaster University would be provided to the PCC 

Chief Executive Reporting 
 

PCC Decisions      To seek PCC approval / agreement to proposals as requested 
(to be notified 10 working days before date of meeting) 
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