
 
 
05 April 2022 
 
To:  Members of the Public Accountability Board 
 

This matter is being dealt with by: 
email: 

 

Dear Colleague 
 
Public Accountability Board 
 
You are invited to the next Public Accountability Board which will be held on Monday 
11th April 2022 at 2.00 pm via MS Teams. 
 
The agenda and supporting papers are attached. 
 

Yours sincerely

 
Michelle Buttery 
Chief Executive and Solicitor 
 
Enc. 

Public Document Pack
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PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 11TH APRIL 2022 
 
AGENDA 
 

 Item Page 

1   
Welcome and Apologies Dr A Billings Verbal 

Report 

2   

Filming Notification Dr A Billings  

This meeting is being filmed as part of our 
commitment to make Public Accountability Board 
meetings more accessible to the public and our 
other stakeholders. The meeting will be streamed 
live on our You Tube channel (SYPCC Media) and 
will be recorded and uploaded via You Tube to our 
website (https://southyorkshire-pcc.gov.uk/) where it 
can be viewed at a later date.   
 
The OPCC operates in accordance with the Data 
Protection Act. Data collected during the filming will 
be retained in accordance with the OPCC’s 
published policy.   
 
Therefore by entering the meeting room, you are 
consenting to being filmed and to the possible use of 
those images and sound recordings for publication 
on our website and/or training purposes. 

 

3   
Announcements Dr A Billings Verbal 

Report 

4   
Public Questions Dr A Billings Verbal 

Report 

5   Urgent Items   

6   

Items to be considered in the absence of the public 
and press - There are no items 

  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information as 
specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
are otherwise operationally sensitive or would attract 
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 Item Page 

an exemption under the Freedom of Information Act 
2000. 

7   
Declarations of Interest Dr A Billings Verbal 

Report 

8   
Minutes of the meeting of the Public Accountability 
Board held on 9 March 2022 

Dr A Billings 5 - 22 

9   Matters Arising/Actions M Buttery 23 - 24 

 FORCE PERFORMANCE   

10   
Police Now Scheme Update A Boucher Verbal 

Report 

11   Barnsley District Summary Update J Abdy 25 - 34 

12   
Force Performance Against the Police and Crime 
Plan 2022 - 2025- Tackling Crime and Anti-Social 
Behaviour 

T Forber 35 - 52 

13   Force Performance Outturn Report T Forber 53 - 88 

14   Sustainability Update D Taylor 89 - 102 

 CHIEF EXECUTIVE REPORTING   

15   PCC Decisions M Buttery 103 - 106 

16   IEP Exception Report M Buttery 107 - 112 

17   Work Programme M Buttery 113 - 116 

 FOR INFORMATION   

18   SYP Budget Monitoring Report - December 2021  117 - 126 

19   
Any Other Business 
To be notified at the beginning of the meeting 

  

20   
Date and Time of Next Meeting 
12 May 2022 at 1pm 
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SOUTH YORKSHIRE’S POLICE AND CRIME COMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 
 
WEDNESDAY 9 MARCH 2022 
 
PRESENT: Dr A Billings (Chair) 

L Poultney 
S Wragg 
M Buttery, Chief Executive & Solicitor 
S Abbott, Chief Finance Officer 
F Topliss, Engagement and Communications Manager 
K Wright, Evaluation and Scrutiny Officer 
S Parkin, Governance and Compliance Manager 
E Parkinson, Performance and Assurance Officer 
T Forber, Deputy Chief Constable 
S Poolman, T/Assistant Chief Constable 
D Carrington, Chief Finance Officer 
A Fletcher, Office Manager 
S Chapman, Chief Superintendent 

 
APOLOGIES: C Goodwin and A Macaskill, E Redfearn, D Thorpe, J Bland, David and 

G Jones. 
 
 
1 WELCOME AND APOLOGIES 

 
The Commissioner welcomed those who had joined the meeting, including 
Councillors Haleem and Baum-Dixon members of the Police and Crime Panel 
and one member of the press. 

 
2 FILMING NOTIFICATION 

 
The Commissioner confirmed that the meeting was being streamed live on You 
Tube (SYPCC Media) and was being recorded and uploaded via You Tube to the 
website (www.southyorkshire-pcc.gov.uk/) where it can be viewed at a later date. 
 
 

3 ANNOUNCEMENTS 
 
The Chief Constable informed the Board that the Covid hub had now been stood 
down.  She provided reassurance that officers would still be taking precautions 
when going into the homes of vulnerable members of the public, including 
wearing masks and undertaking social distancing. 

M Buttery highlighted the Commissioner’s press release on Part Two of the Police 
and Crime Commissioner Review in which the Commissioner welcomed the 
strengthening of his role within the wider criminal justice system. 

 
4 PUBLIC QUESTIONS 

 
There were no public questions. 
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5 URGENT ITEMS 

 
There were no urgent items. 
 

6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS 
 
There were no items to be considered in the absence of the public and press. 
 

7 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD 
HELD ON 7 FEBRUARY 2022 
 
The minutes of the meeting held on 7 February 2022 were agreed as an accurate 

record. 

 

 
9 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD 

HELD ON 28 FEBRUARY 2022 
 
The minutes of the meeting held on 28 February 2022 were agreed as an 
accurate record. 
 

10 MATTERS ARISING/ACTIONS 
 

427 D Thorpe would provide the Commissioner with a briefing on the 

work taking place in relation to suicide prevention 

09/03/22 – A detailed response had been provided and is 

attached at Appendix A.  Discharged 

428 Members of the VRU would link into the staff working on the 

VAWG action plan 

09/03/22 - Noted. Discharged 
 

11 ROTHERHAM DISTRICT SUMMARY UPDATE 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based 
delivery of the Police and Crime Plan in Rotherham, in line with the reporting 
requirements. 

The Commissioner highlighted the increase in demand of organised crime, 
reduced staffing levels and significant changes in in the Rotherham Command 
Team.  He enquired how this had impacted on the policing of Rotherham.  S 
Chapman acknowledged there had been some challenges but confirmed that 
Rotherham had dealt with these appropriately.  For example, the power outages 
and cannabis cultivation in Eastwood which had run in parallel with the outbreak 
of the Covid Omicron variant had received positive feedback from members of the 
public, MPs and partners. 
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The Commissioner commented on the increase in Organised Crime Group (OCG) 
activity.  S Chapman acknowledged this.  He highlighted the increase in police 
officers numbers which will help to address this, although Rotherham will not see 
the full impact of this until September.  The welfare of staff and making sure 
officers take time off alongside managing demand was also mentioned. 

The Commissioner highlighted Rotherham’s overall domestic abuse arrest rate of 
53%.  This is good compared with the national average of 33%.  S Chapman 
confirmed domestic abuse is a district and force priority.  If a domestic abuse 
victim requires a response this gets prioritised to ensure officers respond quickly 
and effectively.  The next stage is to safeguard the victim. 

S Chapman commented that HMICFRS (Her Majesty’s Inspectorate of 
Constabulary and Fire and Rescue Service) has highlighted that SYP has 
significantly less domestic abuse related to homicide than other forces.  This 
reflects SYP’s proactiveness.  The Commissioner confirmed that the policing 
minister is currently interested in homicide figures. 

The Commissioner acknowledged that around 60% of Rotherham domestic 
abuse arrests are made within one day of reporting, with most of these within a 
few hours.  He enquired it this could be maintained.  S Chapman confirmed that 
they could.   

T Forber confirmed that SYP does take domestic abuse seriously.  SYP arrests 
more people and obtain more Domestic Abuse Prevention Notices (DVPNs) and 
Orders (DVPOs) than most other forces.  However, this is not about chasing 
figures.  SYP’s focus is on separating the victim and perpetrator to try and give 
victims more space to get support and break the cycle of abuse.   

T Forber highlighted that SYP is starting to look at the engagement offenders 
receive from support services when they are on bail and track its effectiveness.  

The Commissioner enquired about the circumstances when community 
resolutions are used in domestic abuse cases.  S Chapman confirmed that this 
would be in non-intimate cases, such as a father and son argument in the home.  
This may result in an apology or a referral to an anger management course. 

The Commissioner highlighted the use of DVPNs and DVPOs and enquired what 
happens when there is a breach and how is this policed.  S Chapman confirmed 
that the Neighbourhood Policing Teams are key to managing and policing the 
DVPNs and DVPOs. 

Operation Makesafe was highlighted.  The Commissioner enquired to what extent 
written notices to the owner, operator or manager of a hotel or similar 
establishment are used and can these in other areas, such as taxi drivers.  S 
Chapman confirmed that no notices have been issued.  A lot of work has taken 
place outside of the covid barriers to raise awareness of Child Sexual Exploitation 
(CSE) within the hotel industry.  However, some staff, when spoken to did not 
identify some of the risks presented e.g., a child booking into a hotel with what 
appeared to be an older man. The Partnership is working with these premises to 
further improve knowledge/understanding. 

The Commissioner highlighted the media interest in Operation Grow – a multi-
agency response using police powers under the misuse of drugs acts to execute 
multiple warrants.  He enquired about the landlords.  A Wright confirmed that 
Operation Grow is a really good example of partnership working.  77 warrants, 34 
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arrests and 9000 plants worth £8m had been seized so far.  SYP is now working 
with landlords to gather more intelligence.  S Chapman highlighted that this was 
good work but this is only just the start. 

The Commissioner enquired if there are absentee landlords.  A Wright confirmed 
that some are, and SYP are working closely with the management companies on 
this. 

The Commissioner informed the Board that he had been to several meetings in 
Maltby and Dinnington.  Most of the issues are around anti-social behaviour.  
There is diversionary activities taking place but members of the Town Council are 
unaware.  He enquired if more needs to be done around communication.  S 
Chapman acknowledged that a lot of work is taking place and this could be 
communicated better.  This is being picked up. 

The Commissioner highlighted the keyless thefts of high value Land Rover motor 
vehicles across South Yorkshire, West Yorkshire, Derbyshire and 
Nottinghamshire.  He enquired if there are any preventative measures to help 
members of the public.  S Chapman confirmed that Neighbourhood Policing 
Teams have provided preventative measures in community newsletters and the 
Rotherham Advertiser had also published information.   Having the right lighting, 
Ring doorbells, CCTV, keeping keys away from letter boxes and using 
immobilizer devices such as steering locks are all good preventative measures. 

The Commissioner enquired if S Chapman was confident that all victims receive 
the victim booklet and how effective the booklet is.  S Chapman confirmed the 
booklet is not given out in 100% of occasions but is given out much more than it 
used to be.  The booklet is effective and does improve victim satisfaction. 

The vacancy rate was raised.  The overall vacancy rate is 8.4% (26 posts).  
14.8% (15 posts) are in CID / Protecting Vulnerable People.  A Wright confirmed 
that conversations take place fortnightly to discuss any emerging resourcing 
issues and to ensure people are put in the right place. 

The Commissioner highlighted that through SYP's Women's Network 
approximately 16 women - mainly from Rotherham's Domestic Abuse Team and 
Office of the Police and Crime Commissioner (OPCC) staff - ran various 
distances at Rother Valley Park on Sunday gone (6th March) as part of 
International Women's Day events. A Just Giving page was set up and so far over 
£300 has been raised for the charity chosen - Sheffield Domestic Abuse charity 
‘Ashiana’, who support Black, Asian, Minority and Refugee (BAMER) 
communities whose lives have been affected by violence and abuse to take 
control of their lives and move forward into healthy stable and safer futures. 

S Chapman confirmed that Rotherham district supported this. 

 
12 FORCE PERFORMANCE AGAINST THE POLICE AND CRIME PLAN 2022 - 

2025 - TREATING PEOPLE FAIRLY 
 
A report of the Chief Constable was presented to the Board. The purpose of the 
report was to provide an update on the progress against the ‘Treating People 
Fairly’ outcome of the Police and Crime Plan 2022-2025 in support of the 
Commissioner’s overarching aim of South Yorkshire being a safe place in which 
to live, learn and work.  
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The Commissioner thanked T Forber for a good report. 

The Commissioner acknowledged SYP’s positive action strategy which enables 
officers from Neighbourhood Policing Teams (NPTs) to work with recruitment to 
become active ambassadors for positive action.  He enquired if realistically 
officers are given time to do this.  T Forber highlighted that NPTs, are the best 
vehicle to do this through their work with the wider community.  They inform and 
build confidence amongst family members, educators, careers advisors and 
friends of those who are interested in a career with the police.  He confirmed that 
officers do have time to do this. 

The Commissioner highlighted the recruitment familiarisation events which 
provide information to individuals and their families and dispel myths.  He 
enquired what the myths are.  T Forber confirmed that some communities do not 
think they can have a career in policing.  He highlighted that diverse communities 
are at the heart of policing by consent. 

The combined people strategy was highlighted.  The Commissioner enquired if 
this is available.  T Forber confirmed that it is and agreed to provide the 
Commissioner with a copy. 

The Commissioner highlighted the issue with police officer leavers from an Asian 
or Asian British heritage where, the year-to-date leavers (4.3%) exceeds the 
joiners (1.7%) and enquired why this is.  T Forber confirmed that the numbers are 
very small.  SYP do conduct exit interviews and no trends have been identified 
but this will continue to be monitored. 

A discussion took place around exit interviews.  The Commissioner enquired if 
there may be any benefit in using members of his Independent Ethics Panel 
(IEP), who are not part of the organisation, to conduct the exit interviews.  T 
Forber commented that the people conducting the exit interviews are from HR 
and not police officers.  T Forber confirmed that he is open to members of the IEP 
being involved in the exit interview process and agreed to discuss this further. 

The Commissioner enquired about the Free2B@SYP approach.  T Forber 
informed the Board that this is about developing an inclusive culture to allow 
everyone to be who they want to me.  He emphasised the importance of how 
people feel and people feeling that they are valued by the organisation. 

The Commissioner highlighted the fair allocation of resources.  He enquired if 
there was a new resource allocation formula.  T Forber confirmed that the 
overarching resource allocation formula had not changed but this is being 
considered in the context of the officer uplift.  There will be a significant number of 
new officers and well thought out decisions need to be made to meet the needs of 
the organisation.  A new People Board has been established which looks at 
demand, population data and the challenges SYP will face in the future.  For 
example, the increase in internet-based crime.  This also needs to be balanced 
with the needs of the public. 

The Commissioner highlighted the ‘deep dive’ into the data, to explore 
disproportionality in stop and search and use of force in South Yorkshire.  He 
enquired if it would be useful for SYP to work alongside the IEP on this.  T Forber 
confirmed that he would welcome the involvement of the IEP. 

The Commissioner raised the development of Pronto and the delays in updating 
the system.  T Forber confirmed that Pronto was a mobile application which 
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enables officers to record data, such as stop and search data, on their mobile 
devices.  This application is used by many forces.  It is not perfect but improves 
officer productivity outside of the police station.  There are integration issues 
between Pronto and smart contact and this is being considered as part of IT 
Target Operating Model.  

It was agreed that: 

 SYP would provide the Commissioner with a copy of the People 
Strategy 

 Further discussions would take place with members of the IEP in 
relation to the IEP’s involvement in exit interviews and SYP’s ‘deep 
dive’ into the disproportionality in stop and search and use of force 

 
13 CSE UPDATE 

 
 A report of the Chief Constable was presented to the Board. The purpose of the 
report was to answer a number of questions raised by the PCC and provide re-
assurance that the ongoing response by SYP supports the OPCC Safer Streets 
Plan 2022 – 2025 and the PCC’s overarching aim of South Yorkshire being a safe 
place in which to live, learn and work. 

The Commissioner thanked S Poolman for a full and frank report.   

S Poolman confirmed that SYP has learnt from a recent Times article around 
being bolder around the information that is published.   

The Commissioner informed the Board that he had visited Rotherham’s CSE 
Team the previous week with a member of the Police and Crime Panel. 

The Commissioner highlighted the dedicated Internet Sex Offenders Team (ISOT).  
S Poolman confirmed that SYP had recognised the increase in online offending 
quite early on and put in place a dedicated team.  ISOT conducts activity to 
identify and target offenders, working with other agencies in doing so. SYP is also 
represented in the regional Op Reveal Team, which uses covert tactics to identify 
and target offenders, gathering intelligence and evidence. 

The Commissioner enquired about the vacancy factor.  The team is 2/3 detectives 
short but the vacancy factor is low due to the investment made.  This is a 
challenge but is kept under constant review. 

A discussion took place around online offending.  This is a hidden crime and SYP 
use all available tactics to identify and prosecute offenders. 

The Commissioner highlighted that online offenders can be anywhere in the world, 
do SYP know how many offenders are in South Yorkshire.  S Poolman confirmed 
that she did not have this data but anecdotally a fair proportion commit offences 
internationally.  It was acknowledged that in cases like this an offender’s ethnicity 
may never be identified.   

The Commissioner referred to third party reporting.  S Poolman confirmed that 
SYP has had this in place for quite some time.  As a force, SYP needs to 
emphasis this with partners and do more to advertise this. 

The Commissioner mentioned that SYP does not have any mapped OCGs with a 
primary offending of CSE.  He enquired about the children who get drawn into 
becoming offenders because they are victims of CSE.  S Poolman confirmed that 
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links between county lines, CSE and Child Criminal Exploitation (CCE) can be 
interchangeable.  Training has been developed to raise awareness of CSE and 
CCE and help officers spot the signs of exploitation.  There are a small number of 
individuals who are mapped OCG nominals who have a risk marker for CSE.  Most 
OCGs operate in numerous fields.  This was referenced in the recent Independent 
Inquiry into Child Sexual Abuse report. 

The Commissioner enquired about Child Abduction Warning Notices (CAWN).  S 
Poolman confirmed that CAWNs are intended as a disruption tool to prevent 
inappropriate contact by adults with children who may be at risk of harm because 
of their relationship. When used appropriately they have been proven to be an 
effective measure to prevent further contact.  These are used proactively. 

The Commissioner highlighted the Vulnerability Awareness Campaign and 
confirmed that the Office of the Police and Crime Commissioner (OPCC) is happy 
to help with this.  S Poolman confirmed that quite a lot of work is being done 
around this.  There will be an internal and external element with the primary aim of 
continuing to raise awareness for all forms of exploitation, whilst providing the 
public and professionals with the right information for them to become more 
confident in identifying and reporting concerns or incidents to the 
police/partnership. Spotting the signs, using professional curiosity and effectively 
responding to all reports of CSE will be the focus of the internal campaign, as well 
as promoting the submission of intelligence for Police and partners. 

The Commissioner highlighted the challenges and thanked S Poolman for being 
so open.  He raised that Barnsley and Doncaster districts currently have no 
dedicated CSE or Child Exploitation team.  S Poolman confirmed that there is a 
discrepancy.  Whilst there is no dedicated team there is a dedicated person in 
each district who works closely with partners.  The ongoing PVP Review includes 
SYP’s response to child exploitation and will include a detailed review of the 
structures and resources at each district. 

S Poolman also highlighted that online offending continues to present challenges 
to SYP and partners. Due to the nature of offending, in that it mostly takes place 
behind closed bedroom doors and out of the sight of parents/carers, this will 
inevitably be vastly under reported. Online offending is an intelligence gap for SYP 
and requires officers to be professionally curious when engaging with children. 
This is a national issue, and the Home Office are fully aware of the challenges. 
Legislation around tech companies is currently being reviewed to place a burden 
on them to reduce this occurring. 

S Blakemore, a Detective Inspector in Rotherham’s Protecting Vulnerable People 
Unit, gave a short presentation on SYP’s response to CSE in Rotherham (slides 
attached at Appendix B). 

The Commissioner thanked S Blakemore and the Evolve Team for their 
enthusiasm and commitment.   
 

14 PCC DECISIONS 
 
A report of the Chief Executive & Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of key decisions 
taken by the Commissioner outside of this Board since the last PAB meeting. 

M Buttery highlighted that the following three decisions had been made since the 
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last meeting: 
 

 Capital spend from the existing Digital Fund to facilitate improvements to 
the meeting room technology at Force Headquarters 

 Additional funding to provide proactive services to staff in areas such as 
counselling, occupational therapy and reasonable adjustments all of which 
will contribute positively to the wellbeing and Equality, Diversity and 
Inclusion agendas 

 An increase of revenue budget of £493,369 per year (2022/23 to 2024/25) 
associated with formalising a new structure for the Force Control Room. 
This includes an increase in staff and changes to shift patterns. 

 
15 WORK PROGRAMME 

 
M Buttery highlighted that the work programme was circulated with the papers 
each month.  The focus next time will be Barnsley District Performance, Tackling 
Crime and Anti Social Behaviour and SYP’s Performance Outturn report. 

Delivery plans for the new Police and Crime Plan will be presented at the May 
Public Accountability Board. 

 
16 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 

MEETING 
 
There was no any other business. 
 

17 DATE AND TIME OF NEXT MEETING - 11 APRIL 2022 AT 2PM 
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PAB Update Suicide Prevention March 2022. 

Research illustrates that someone bereaved by a suicide is 60% at greater risk of taking their own 

life, perpetuating the cycle of vulnerability. The factors leading to someone taking their own life are 

complex, and no one organisation is able to directly influence them all.  However, it is important that 

lessons are learned from each suspected suicide by reviewing the circumstances and the way in 

which local professionals and organisations work individually and collectively to avoid future loss of 

life.  

Since 2019 and with funding from SYB Integrated Care System (ICS) until September 2022, South 

Yorkshire Police working in partnership with the four local authorities, have employed a Suicide 

Prevention Officer. The partnership have developed and implemented a real time surveillance 

system that allows a review of a suspected suicide, often within hours of a death occurring. They 

have also produced a standard operating procedure, a memorandum of understanding and an 

information sharing agreement.  We have co-commissioned an electronic recording and monitoring 

system to ensure that each area can produce timely and meaningful data and reporting. Partners 

include SYP, Public Health in each local authority area, BTP, Samaritans, Coroner’s Offices, the 

commissioned bereavement support service Amparo, South Yorkshire Fire and Rescue, Yorkshire 

Ambulance Service and Highways etc... 

We now routinely inform SYP Domestic Abuse team at Case Review, of any suspected suicides where 

the victim of DA has died by suicide. We have consulted with staff involved with DHR’s, 

recommending Zero Suicide Alliance Online training for staff. 

The suspected suicide incidents are recorded on national and local systems, with the Public Health at 

each Local Authority being informed of any deaths that occurred in their area or of residents that 

have taken their lives elsewhere.  Where children linked to an incident have been identified 

additional safeguard is put in place through the schools.  Individuals and organisations that can be 

identified and linked to each death are contacted with an offer of support through Amparo and are 

provided with a hard copy of Help is at Hand. Support is also available to professionals dealing with a 

suspected suicide incident. 

Two training videos have been filmed to raise awareness of suicide, suicide prevention and to break 

down the stigma of suicide and promote an understanding of anyone struggling with suicidal 

ideations have been created, one through Continuous Professional Development (CPD/Street Skill) 

and a bite size video.  We have created a Suicide Prevention and Support Services Hub that sits 

under our Mental Health Portal for officers’ reference. 

We continue to work with partners in the Prison service, and suicide prevention training was funded 

by ICS, and delivered to a considerable number of prison officers in Doncaster during 2021. 

Work has commenced to identify nominals at risk of suicide and locations for target hardening.  

These are currently identified through S136 MHA detentions and negotiator callouts.  A monthly 

report is circulated to the police SNS Hubs/SYP off road bike team, and a sanitised copy sent to the 

local authority, this allows the creation of POP plans to manage individuals and identified hot spot 

locations.  The ICS has secured funding for a project manager to lead on attempt suicides, and this 

post will sit within YAS. Examples of initiatives include: 

 Posters and support details provided at bridges and vulnerable locations across the County, 

working with Samaritans and BTP. 

 Environmental clean-up and trees felled at vulnerable location near Keep Moat Stadium, the 

location of suspected suicides.  
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PAB Update Suicide Prevention March 2022. 

 Environmental scanning at carparks/bridges with Design out Crime officers, to consider 

suicide prevention measures, including funding opportunities and involvement in new 

developments. 

 Partnership working with Highways and Supertram to consider suicide prevention measures. 

 

As a result of real-time surveillance, we can monitor and respond, to changes in MO’s, demographics 

and use funding more efficiently to target the identified changing trends. 

Additional work has led to having a Survivors of Bereavement by Suicide (SOBS) and Andy’s Man 

Club groups in each local authority area. 

The ICS has been approached by other organisations ie WYP and Cheshire, seeking to replicate what 

has been developed here in South Yorkshire. An evaluation of SYB Real-time surveillance has been 

conducted by Huddersfield University and has not yet been published. The feedback received has 

been very positive. 

The ICS, including SYP, held our first memorial event in December for families to remember loved 

ones lost to suicide. 

In April 2022, SYP will launch a Mental Health Alert Card to raise awareness of individual’s issues that 

can be carried with them and will be recorded on Smartstorm. 

 

Real Time Surveillance of suspect suicides and attempt suicides/self-harm. 

 

 

 

2021-2022 Apr May June July Aug Sept Oct Nov Dec Jan 

Barnsley 1 3 4 2 6 0 3 4 1 1 

Doncaster 6 4 6 0 3 2 4 2 4 5 

Rotherham 3 1 3 5 3 3 3 3 0 5 

Sheffield 6 6 2 7 3 4 6 2 4 5 

FORCE 16 14 15 14 15 9 16 11 9 16 
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PAB Update Suicide Prevention March 2022. 

Supporting following a suspected suicide. 

 

 

 

 

A paper is in the process of being submitted to SLG, proposing an extension of the suicide prevention 

officer post beyond August 2022, until April 2023 when the current member of staff retires. It is 

proposed that this is funded equally by SYP and the four Local Authorities. Consideration will also be 

required regarding the long-term sustainability of the real-time surveillance. Since April 2021, SYP is 

required to submit detailed data of suspected suicides on a monthly basis to NPCC. 

Jan – Dec 2020 Jan - Dec 2021

Info packs sent out 83 233

Amparo referrals (includes 2 to 

KIRKLEESTOGETHER and 1 to 

Lincolnshire) 

37 73

Suicide numbers 175 165

Jan - Dec 2021 Deaths Victim Offender Vic/Perp

Men 117 0 37 5

Women 48 14 4 5

Total 165 14 41 10

DA related
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MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action

Update

Owner Complete (Y/N)

429 09/03/22 SYP would provide the Commissioner with a copy of the 

People Strategy TF

430 09/03/22 Further discussions would take place with members of the 

IEP in relation to the IEP’s involvement in exit interviews 

and SYP’s ‘deep dive’ into the disproportionality in stop 

and search and use of force

05/04/22 - Discussions to take place at the next meetig 

on 29/04/22

MB

P
age 23
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PUBLIC ACCOUNTABILITY BOARD OF THE 
SOUTH YORKSHIRE POLICE AND CRIME COMMISSIONER 

 
 

TITLE Barnsley District Performance Report  

MEETING DATE April 2022 

REPORT OF Deputy Chief Constable Tim Forber 

 
 
EXECUTIVE SUMMARY   
 
Barnsley District is dedicated to working with our partners to keep our communities safe, 
deliver excellent victim-led service and improving outcomes to increase public confidence. 
We aspire to consistently improve service delivery, with a relentless focus on the strategic 
priorities of the Police and Crime Plan, namely:  

 Protecting vulnerable people;   

 Tackling crime and anti-social behaviour; and  

 Treating people fairly. 
 
What is working well? 
Barnsley officers and staff continue to provide a strong, efficient and effective service to the 
communities of Barnsley. Over recent months, the recruitment of new student officers into 
the district continues at a pace and in time, will significantly enhance our capacity to meet 
demands within our response function, whilst supporting long-term problem-solving work 
with our partners through the Neighbourhood Policing Teams. The impact of district and 
partnership plans to tackle key priorities such as sexual offending, child neglect, domestic 
abuse, serious violence and neighbourhood crimes such as burglary and vehicle crime is 
working well, and the report highlights current performance, issues and activity in these key 
areas. The current Child Matters training programme appears to be having a positive effect 
with increased reporting of concerns around children from officers and staff, which helps to 
inform risk assessments and safeguarding measures with our partners.  
 
What are our concerns?  
Meeting demands in respect of the response to priority incidents continues to be a daily 
challenge in the short time. Whilst the force has wider plans for increasing officer numbers 
and changes to processes through the Force Control Room, it is important to recognise that 
it will take time for new student officers to become fully effective due to education, training 
and development requirements, including abstractions to courses. Child exploitation and 
neighbourhood crimes such as residential burglary continue to pose a threat, with the district 
working hard with local partners to tackle identified problems. Cyber-enabled crime such as 
stalking and harassment is a growing concern both locally and nationally, particularly in 
schools.  

 
What do we need to do going forward? 
The district is working with Barnsley Metropolitan Borough Council and our Estates and 
Facilities Management department to develop and finalise our local estates strategy. 
Proposals, which are approaching readiness for sign off, include planned accommodation 
works at Barnsley Police Station to enable further opportunities for co-location of services 
between our Safer Neighbourhood Service, PVP investigations teams and the Multi-Agency 
Safeguarding Hub.  
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Operationally, the district continues to develop and implement partnership problem solving 
plans around key threats such as violence linked to the night-time economy, neighbourhood 
crimes, and issues of low-level crime and anti-social behaviour in the town centre, which 
impact on perceptions of safety and security in local community. The report provides more 
detail on work in each of these areas, including further crime prevention initiatives planned 
through the Safer Streets 3 programme.   
 

 
1. PURPOSE OF REPORT 

 
1.1. To provide assurance to the Public Accountability Board (PAB) and the communities of 

Barnsley that South Yorkshire Police are committed to working with our partners to 
deliver the vision and strategic objectives of the Police and Crime Plan.  

 
 

2. RECOMMENDATION(S) 
 

2.1. The Police and Crime Commissioner is recommended to consider the content of this 
report on behalf of the public in Barnsley and across South Yorkshire. 

 
 
3. OVERVIEW 
 
3.1. The district continues to see cohorts of new recruits arriving on district. Whilst the influx 

of new officers is highly welcomed, it is important to recognise that it will take time for 
the full effect to be felt due to their training abstractions, development and 
inexperience.  

 
3.2. Overall volumes of incidents have remained reasonably static for the district, albeit with 

a slight decrease in recent months for emergency incidents, except in December 
where there was a slight increase. Priority incidents have also shown a slight decrease 
over recent months. This pattern is reflected across the force. Significant efforts 
continue to be made to manage this demand, by making effective use of resources 
from across the district, supplemented by additional support from Operational Support 
Services where available. The following table outlines Barnsley incident breakdown 
per grading, followed by incident volumes per district by grading.  
 

 
Volume of Barnsley incidents by incident grade months 11 – 01 (Nov-Jan) 

 
 

 
Volume of incidents by incident grade across South Yorkshire months 11 – 01 (Nov-Jan) 

(A=Doncaster; B=Barnsley; C= Rotherham; K=Sheffield) 
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3.3. In respect of response times, overall emergency response times remains around 75% 
attendance within the target time of 15 minutes, with a marginal increase during 
January but broadly in line with previous months. Priority response times reflect a 
similar pattern, with attendance within 60 minutes around 53%. Planned organisational 
changes to the Resource Management Sergeant function and processes within the 
Force Control Room currently being trialled in Sheffield and Doncaster may assist, 
together with the increase in student officers, but this will take time.   

 
3.4. In terms of recorded crime, local and force crime volumes remain in line with seasonal 

trends and previous years. Volumes are returning to pre-Covid levels following the 
reductions experienced during prolonged lockdown restrictions. Barnsley is currently 
experiencing around 2,100 recorded crimes per month which is consistent with the 
previous quarter. Central ward have the highest recorded crimes throughout the district 
of which crimes recorded relating to the night-time economy and the festive period 
being a contributary factor. The crime types that have seen the largest increase in 
comparison to the previous quarter are residential burglaries and stalking / 
harassment, whilst we have seen marked reductions in sexual offences, violence 
without injury and theft from a motor vehicle. The proportion of crimes that result in a 
suspect being identified and subject to either a charge to court, a caution or a 
restorative justice (RJ) disposal currently sits at 16.2%.  

  
 

4.    PROTECTING VULNERABLE PEOPLE 
          
4.1. Barnsley has comparatively higher levels of domestic abuse-related incidents per 

1,000 of population. As seen elsewhere, the festive period saw an increase of 
Domestic Abuse, with 429 crimes recorded, compared to 365 in November. Volumes 
have since reduced to around 362 per month in line with our monthly average.  The 
number of reported non-crime domestic abuse investigations continues to fall slightly 
month-on-month to a figure of 217 in January 2022 from a previous high of 262 in the 
three months prior. 

 
4.2. All reports of domestic abuse are risk assessed. A total of 242 cases were assessed 

as high risk in the months of November 2021 to January 2022, which represented 
16.5% of reported domestic abuse investigations. This is a significant year-on-year 
increase and likely to reflect improvements in training around identifying offences of 
stalking and coercive and controlling behaviour. 

 
4.3. It is notable that the Home Office definition of a domestic abuse incident and crime has 

now been put onto a statutory footing following the implementation of the Domestic 
Abuse Act 2021. This means that the relevant relationships included within the 
definition have been widened to include a broader range of extended family members. 
Between November 2021 and January 2022, 68% of reported domestic abuse 
incidents involved partners or ex-partners, the remainder being other family members.  
In the previous quarter, the proportion of partner/ex-partner abuse was higher.  This 
will inevitably impact upon arrest rates and positive outcomes. 

 
4.4. Positive action (charge, caution, restorative justice) following arrest has been taken in 

221 cases for the period November to January, equating to an increase in the positive 
action outcome rate to 18.5%, up from 17%. The district maintains a general overall 
arrest rate of over 50%, which is significantly above the national average.  The arrest 
rates for domestic abuse are also examined in respect of the level of risk to the victim.  
92% of suspects in high-risk cases in the months of November to January were 
arrested.  Arrest rates for medium and standard risk cases have reduced, in the same 
reporting period, vary between 65-81% for medium risk cases and 20-24% in standard 
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risk cases.  This slight reduction from previous quarter may be reflective of the 
widening definition of domestic abuse to include broader relationships. Diversionary 
and educational and intervention activity has increased from 16.8% to 19.7% in the 
same period.  

 
4.5. Operation Encompass compliments and enhances existing safeguarding procedures 

by sharing vital information from police to schools and colleges across Barnsley. We 
continue to help schools support children exposed to domestic abuse by notifying them 
when a child has been involved in an incident and may need additional support. There 
have been 491 alert notifications made to Barnsley schools in the last quarter (Nov- 
Jan).  

 
4.6. Child protection and the investigation of child neglect, abuse and exploitation offences 

remains a key priority for the district. Following focused training input, the reporting of 
concerns around children by our officers and staff continues to rise. In the months of 
November to January, we made on average 142 referrals a month to partners.  Of 
those, the vast majority related to general concerns for welfare (27.8%) and mental 
health issues (17.9%). Of those referrals submitted by police to the local authority, 
7.6% related to child exploitation.  Of those exploitation referrals, there were key 
themes around risk factors such as inappropriate or sexual relationships, substance 
misuse and missing from home. 

 
4.7. From November to January, 65% of instances where children were recorded as victims 

of crime related to violence against the person of which were largely assaults without 
causing injury and child cruelty (neglect).  This number has remained stable from the 
previous quarter.  The other most reported crime type against children was sexual 
offences, which has risen from 15% within the last reporting period to 17.7%.  This is 
largely due to an increase in cyber-related offences, reflecting the national trend.   

 
4.8. Partnership child exploitation provision in Barnsley has developed and will continue to 

evolve to meet a growing need to safeguarding young people in the local community. 
We are currently developing a Child Exploitation Problem Solving Plan into a 
partnership plan, which will include a refreshed partnership child exploitation strategy 
supported by an improvement plan. This will include planning to address identified 
national and local threats and focus on developing good quality early interventions for 
those vulnerable to, but not yet formally deemed as at risk of exploitation. Meeting 
structures are to be realigned to give governance around the cohort children who have 
complex vulnerabilities but not yet managed through MACE. The refreshed plan will 
ensure that partnership data is used to identify trends and themes to inform 
commissioning of services and interventions, rather than simply focusing on individual 
case management. 

 
4.9. The district continues to work closely with the Violence Reduction Unit (VRU), Barnsley 

Metropolitan Borough Council and other key stakeholders to tackle violence and drugs 
linked to the night-time economy. This includes undertaking regular proactive 
operations, such as Operation Sentinel designed to reduce the risk of violence towards 
women and girls who may find themselves in a vulnerable position in and around 
Barnsley town centre.  
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5. TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR 
 

5.1. There were 391 residential burglaries committed during the three-month period 
between November 2021 and January 2022. Residential burglary remains a key 
district priority, with significant efforts to tackle offending and bring offenders to justice. 
 

5.2. Barnsley’s continued approach to residential burglary is underpinned by our ‘7 x 3 
plan’. Introduced in October 2020, the plan provides seven core departments with 
three key responsibilities for residential burglary offences. This ensures effective 
coordinated activity across functions such as intelligence, response, neighbourhood 
policing, CID and custody to ensure evidential opportunities are maximised and 
support wider problem-solving work led by Neighbourhood Policing Teams. Between 
November and January 2021, adoption of the 7 X 3 plan for residential burglary led to:  

 630 dedicated patrol hours  

 242 curfew checks  

 2385 burglary ‘cocoon visits’ to neighbouring properties  

 18 arrests of key suspects  

 127 offender management visits  

 Revised operational and tactical intelligence collection plans to focus preventative                                      
activity and target offenders.  

  
5.3. Intelligence analysis indicates that our most recent burglary hotspots have been in 

Hoyland, Old Town and Worsborough. However, the district regular responds to 
emerging trends through daily monitoring and management. In November 2021, 
Barnsley obtained two tracking devices to support the application of directed patrols in 
hotspot areas.  The devices accurately measure speed, live time movement and 
locations of police officers undertaking targeted patrols. The devices are reliable, 
provide incisive business intelligence regarding the quality of targeted patrols, and are 
used to reassure our communities through social media messaging, as highlighted in 
the image below from night-time burglary prevention patrols in Thurnscoe by the 
Barnsley South East NPT.   
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5.4. During a spate of recent business burglaries all within a small geographical location in 
Goldthorpe, an intelligence-led operation was conducted which led to the identification 
of two suspects who were subsequently arrested, charged and remanded in custody 
awaiting trial.  
 

5.5. Through our engagement and prevention plan, including the ’12 Streets’ initiative the 
district has provided thousands of forensic marking kits on behalf of the partnership 
under Operation Shield. This also includes visual preventative measures such as 
street signage which is due to be completed by April 2022.  
 

5.6. An award of £418,000 was made through HM Government’s Safer Streets initiative, 
which was used to purchase a network of 20 additional ANPR cameras across the 
‘Dearne triangle’. These cameras are now installed and operational proving vital 
information to reduce and detect crime in the area. Each authority has gained eight 
further CCTV cameras that are also in place and been utilised.  

 
5.7. The third round of Safer Streets was directed to reducing violence against women and 

girls. Following the award of £535,000 to the county, Barnsley are working with 
partners around Locke Park that will see improvements in relation to access, lighting 
and CCTV to make people feel safer.  

 
5.8. The volume of hate crimes and non-crimes in Barnsley during the most recent quarter 

(November to January 2022) has remained relatively stable with a total of 145 hate 
crimes recorded. Approximately 60% of hate offences recorded in this period had an 
aggravating factor of race, with 19% Sexual Orientation, 13% Disability, 4% 
Transgender, and 3% Religion. The positive action outcome rate is 17.3% for the 
period November 2021 to January 2022, 1% higher than the previous quarter.   

 
5.9. All hate crimes are now managed by Neighbourhood Policing Teams (NPTs), allowing 

for a greater level of victim safeguarding and reassurance. There are a significant 
number of hate crimes and incidents recorded in schools. Our targeted campaign 
around education continues through our work with the Lifewise centre and locally with 
the district Hate Crime Coordinator and NPTs through a series of school engagement 
and learning sessions aimed at increasing overall awareness.  

 
5.10. Most Serious Violence (MSV) is a Home Office defined group of recorded crime types 

which include offences from serious assaults to death by dangerous driving and 
attempt murder. Between November 2021 and January 2022, the volumes have 
reduced from 81 offences from the previous quarter to 70.  

 
5.11. During this same period, November 2021 to January 2022, there were a total of 77 

offences recorded where use of a knife was involved (either as a weapon or carried 
during an offence). This is a small reduction from the previous quarter whereby there 
were a total of 78 offences recorded. This category also includes occasions when 
officer identifies a knife crime through pro-activity (for example when a knife is 
discovered as part of a stop and search encounter). 77 such offences represent 13% 
of the force’s total, which is commensurate to the previous quarter. 
 

5.12. December 2021 saw the launch of a new force ‘Better at the Basics’ campaign with the 
aim of improving crime data accuracy and investigative standards. The district 
continues to implement a local plan to build the investigation skills of our staff with a 
number of protected supervisor days facilitated by the District Command Team.  
 

5.13. South Yorkshire Police utilise a range of tools to tackle identified organised crime 
groups (OCGs) operating in the Barnsley area. Each OCG has a Sergeant as a ‘Lead 
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Responsible Officer’, who is formally in charge of tackling that particular group. 
Partnership processes and governance structures have been put in place to ensure 
that community, partner and police intelligence is gathered and used effectively to 
prosecute and disrupt these groups.  The deployment of these resources has led to 
some significant, disruptions, arrests  and large seizures of drugs.  

 
5.14. Barnsley district have sought specialist advice from the force’s Serious and Organised 

Crime Co-ordinator to refresh governance processes around management of OCGs 
and is working with the Home Office to ensure that national best practice is adopted.  
Barnsley is currently taking part in a pilot scheme called Clear, Hold and Build. The 
project fuses the best of law enforcement investigation methods, multi-agency 
disruption techniques and partnership problem solving capabilities to create 
sustainable safety and resilience within communities. The scheme is designed to bring 
structured improvements to the local partnership response toward organised crime. It 
tackles criminal networks, priority victims, vulnerabilities and key geographic hotspots 
where the highest harm takes place. It is a single, whole-system approach to delivering 
community empowered interventions that tackle drivers of crime, exploitation of 
vulnerabilities and geographic places where harm manifests.  

 
Neighbourhood engagement and local priority setting 
 

5.15. The Neighbourhood Policing Teams (NPTs) continue to work with partners to target 
and tackle the key issues of crime and anti-social behaviour affecting the quality of 
lives of residents, businesses, and communities. This includes developing specific 
problem-solving plans (PSPs) to address concerns. Currently Barnsley has 107 PSPs 
managed across the neighbourhood policing portfolio, including 49 addressing repeat 
callers and/or victims and 9 for missing persons.  

 
5.16. Neighbourhood engagement informs the setting of local community priorities across 

each of the six NPT areas and includes, but not exclusively:  

 Barnsley West – serious acquisitive crime, drug dealing / use and off-road bike 
activity in Kingstone/ Penistone;   

 Barnsley Central – reducing anti-social behaviour / disorder associated with 
drug and alcohol misuse covered by a Public Space Protection Order and 
tackling anti-social behaviour/disorder associated with persistent and 
aggressive begging;   

 Barnsley North – anti-social behaviour, drug use in Mapplewell, Honeywell and 
New Lodge; 

 Barnsley North East – tackling youth anti-social behaviour and damage with a 
focus of High Street, Royston Park; drug use and tackling youth ASB damage 
in Cudworth/ Lundwood;   

 Barnsley South – improving road safety and reducing speed vehicles, 
continuing to tackle nuisance youth anti-social behaviour and the use of off 
road bikes;   

 Barnsley South East – continuing to tackle anti-social behaviour in the Dearne 
area and reducing burglary / theft offences in the Dearne area. 

 
5.17. Many of these community priorities highlighted above are subject to Problem Solving 

Plans also led by the respective NPT, progress of which is monitored through the 
District THRIVE (Threat, Harm, Risk, Investigations, Visibility and Engagement) 
management process. Chaired by the Operations Superintendent, this forum meets 
fortnightly to assess, review, manage and monitor plans across Barnsley. 
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5.18. A recent example is the work of the Central NPTs to tackle crime and anti-social 
behaviour within the town centre, which has seen a significant investment from the 
local authority and attracted several national chains. The partnership approach in the 
area continues to develop between the Police, Barnsley Metropolitan Borough Council, 
and staff from The Glass Works, including targeted youth services, stronger 
relationship with educational establishments and nominated days of action to increase 
increased presence within the town centre.  

 
5.19. The district continues to make use of the SYP Community Alerts system to inform and 

engage local communities relating to local policing priorities. The innovative QR code 
to distribute surveys is now being rolled out amongst the other neighbourhood teams 
and there has been an increase in uptake in alert users across Barnsley as at the 
conclusion of the survey there is the option to sign up to SYP Alerts promoting the 
work they do. 

 
 
6. TREATING PEOPLE FAIRLY 

 
6.1. Further work has been undertaken across Barnsley to ensure vulnerabilities of victims 

are being identified correctly and the enhanced service is being utilised where it is 
deemed necessary. This is reviewed by a Complete Victim Care working group, which 
includes dip sampling to identify any further training needs.  
  

6.2. All officers in Barnsley have been briefed on the changes to conditional cautions which 
will be introduced from the 1st April 2022. This will see a new suite of options available 
for officers to use to deal with offenders. A big part of this work will include the voice of 
victims and what they want to happen. This will allow greater flexibility for victims to 
have a say in the final outcome for any offender. 
 

6.3. The ‘Your Voice Counts’ (YVC) survey is designed to help us understand and monitor 
public opinion of policing issues. Question themes are largely directed at the issues 
most associated with public confidence in the police, such as crime and anti-social 
behaviour perceptions, officer visibility, satisfaction with police contact and community 
engagement. From the latest recorded data (Sep 2021-Dec 2021) the overall 
satisfaction with police contact at Barnsley remains around 61%. The survey also asks 
how the public of Barnsley feel about the Police treating everyone fairly, which has 
risen to 72% from 65% during the previous quarter.  

 
Stop and Search  
 

6.4. The use of stop and search remains an important factor in respect of wider public 
confidence and police legitimacy. The use of the power is subject to significant internal 
and external scrutiny and the force lead for Stop Search has recently reintroduced 
scrutiny panels. Stop and search remains an important police tactic in Barnsley to 
tackle offences of violence, public order, robbery, burglary, theft, drugs and weapons 
possession. Openness and transparency are vital to ensure that the power is used 
proportionality and sensitively. Work has been carried out to ensure that all student 
officers who carry out stop-searches and are being confirmed as competent, safe and 
lawful must evidence this by means of Body Worn Video (BWV) footage along with 
scrutiny of their stop and search records.  The BWV devices capture both video and 
audio and its use in Barnsley has increased significantly with some 20,765 separate 
video uploads between November 2021 and January 2022. 

 
6.5. Between November 2021 and January 2022 there have been 528 stop and searches 

recorded in Barnsley. This accounts for 18% of the overall stop searches recorded in 
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South Yorkshire. Of the 528 stop and searches 114 (21%) resulted in a positive 
outcome which is defined as one or more of the following being found; illegal drugs;  
offensive weapon(s); stolen article(s); and item(s) made or adapted for use in crime. 
This is an increase from 499 stop searches in the previous quarter. 

 
6.6. The below table details the self-defined ethnic breakdown of the stop and searches 

recorded 

 
Barnsley District Use of Stop and Search: November 2021-January 2022  
 

 
 

Report Author: Name: Chief Superintendent James Abdy, Barnsley District Commander   
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PUBLIC ACCOUNTABILITY BOARD 

DATE 11 APRIL 2022 

SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND 

CRIME PLAN PRIORITIES 

THEME: TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR (ASB) 

 

REPORT OF THE CHIEF CONSTABLE 

 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around 
progress against the Tackling Crime and Anti-Social Behaviour priority of the 
transitional Police and Crime Plan 2021-2022, in support of the PCC’s 
overarching aim of South Yorkshire being a safe place in which to live, learn 
and work.  
 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of 
this report and considers whether further assurance is required in relation to the 
progress made to meet the police and crime plan priority.  

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 This report will present a brief summary of some of the work undertaken in 
Tackling Crime and ASB, in delivering the Police and Crime Plan during the 
current period. This report will provide evidence of approach and delivery within 
the following areas: 
 
- Investigations Improvement Unit 
- Drugs 
- Speeding and Road Safety 
- Managing Offenders 
- Serious Violent Crime Update 
- Residential Burglary 
- Vehicle Crime 
- Personal Robbery 
- Retail Crime 
- Rural and Wildlife Crime 
 
Background 
 

3.2 In 2019, HMICFRS rated the force as ‘Good’ in the extent to which the force is 
effective at reducing crime and keeping people safe. Within this, the force was 
rated as ‘Good’ in the following areas: 
- How effective is the force at preventing crime, tackling anti-social behaviour 

and keeping people safe? 
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- How effective is the force at investigating crime and reducing re-offending? 
- How effective is the force at protecting those who are vulnerable from harm, 

and supporting victims? 
- How effective is the force at tackling serious and organised crime? 

 
3.3 The force is currently being reviewed within the PEEL Assessment inspection 

process, whereby HMICFRS scrutinise all areas of force delivery and will 
deliver an up to date judgement of the force’s performance. The end-to-end 
process take approximately 18 months with results expected to be published in 
early 2023.  
 

3.4 The force has outlined for HMICFRS in our most recent Force Management 
Statement the challenges in place in this area of delivery. Detective vacancies 
and the growing complexity of investigations are raised nationally as a 
challenge for the wider policing service provision. The increasing digital 
footprint within investigations is also a demand challenge for the organisation.  
 

3.5 In taking action to prevent and reduce the volume of recorded crimes, the force 
also works to bring more offenders to justice, and provide a quality service for 
victims of crime. The coming months will show a continued focus on serious 
violent offending, including domestic abuse and rape offences, and crimes 
against children, where those responsible for children are subjecting them to 
harm or neglect. This is balanced with the work of neighbourhood teams locally 
in supporting a reduction in burglaries and theft offending, and dealing with 
specific local priority issues.  
 

Investigations 
 

3.6 As has been previously reported, the force understands that standards of 
investigation and early evidence capture is key to bringing offenders to justice 
and protecting victims and the vulnerable. The force has invested heavily in 
improving investigative standards delivered through an Investigation 
Governance Group, chaired by Assistant Chief Constable responsible for 
managing crime. 
 

3.7 In the January 2022 PAB report, the force reported on a new unit, known as the 
Investigations Improvement Unit (IIU), which has been established to support 
this process. A Detective Chief Inspector leads this small team of experienced 
investigators, who work alongside the established Performance and 
Governance Department within the Force Headquarters. It has been 
specifically created with its sole focus on raising the quality of investigations 
through improving processes and developing investigative skills in all portfolios 
across the force. 
 

3.8 The team continues to use learning from HMICFRS findings from inspections 
nationwide, and to share experiences and achieve an understanding of what 
could work within the force to deliver the best outcomes for victims of crime. 
 

3.9 The Investigations Improvement Unit is now at a stage where it is able to 
undertake qualitative assessments of the investigations carried out within the 
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forces Protective Vulnerable Persons portfolio. This department handles some 
of the most complex investigations, working to protect the most vulnerable and 
to bring the most dangerous offenders to justice. Through this qualitative 
assessment, the IIU is starting to identify specific areas within investigations 
that require investment and training. In addition, the evidence base is proving 
valuable in enabling the prioritisation of training and continuous personal 
development. As such, the results of this work are being used to shape the 
training calendar. 
 

3.10 The IIU is identifying good examples of quality investigations and is acting as a 
centralised conduit to share this best practice for the benefit of all. A significant 
number of toolkits and guides have now been produced and shared across the 
organisation. These provide the forces investigators, and their supervisors 
bespoke resources to utilise, as well as offering practical tools to deliver 
improvements in investigative processes.  
 

3.11 For example, a new investigation planning template has been designed as a 
tool to guide officers through the key elements of an effective investigation plan 
covering evidence gathering - victim, suspect and location; past, present, and 
future safeguarding; vulnerability; investigation management and suspect 
management.  To support this, a range of guidance and aide memoire 
documents have also been produced, and training has been delivered to those 
who manage investigators across the force. Audits carried out in the IIU indicate 
that the quality of investigation plans improve when the new is used. 
 

3.12 In addition, the IIU have produced Vulnerability Assessment Framework 
guidance, supervisor review guidance, and up to date aide memoires for 
investigation management and statement taking.   
    
Drugs 

 

3.13 In February 2022, SYP appointed a new force lead for drugs markets. Detective 
Chief Inspector Mark Oughton took over this role following his appointment as 
DCI for Serious and Organised Crime and the Armed Crime Team. 
 

3.14 A drugs market problem profile has been commissioned, with a revised terms 
of reference, and will be delivered in May 2022. Following this, the forces 
strategy will be revised, to be delivered taking into consideration the 
government’s ten-year plan titled ‘From Harm to Hope’. In order to understand 
South Yorkshire’s drugs markets, this work has a wide range of areas of focus, 
from drugs deaths or near misses, to drugs testing on arrest.  
 

3.15 A £37,000 Home Office grant was recently approved and will be used to deliver 
the expansion of testing on arrest in for the presence of Class A drugs.  
Operation Aspect has been launched across the force, seeing a broader range 
of suspects entering police custody, being the subject of this drugs testing. With 

Page 37



a particular focus on trigger offences1, domestic abuse cases and football 
associated offences. New equipment has been purchased, and a bespoke 
training video commissioned and circulated to raise awareness of this operation 
within the workforce. With the aim of helping to drive down demand for illegal 
drugs and to prevent further crime and harm, this initiative is building an 
evidence base of the links between drugs and criminality in South Yorkshire. 
Those who test positive for Class A drugs are referred for support from partners. 
 

3.16 In some areas of South Yorkshire, local authorities have officers who work with 
communities to prevent drugs and alcohol related deaths. DCI Oughton is in 
the process of reaching out to these partners, looking initially to maximise 
opportunities to share information and gain a broad understanding of these 
issues. 
 

3.17 Each of SYP’s four districts has its own Fortify Team. These are multi skilled 
teams of operational officers who, working with partners form a key element of 
the forces response to higher risk organised crime, drugs supply and County 
Lines2.  
 

3.18 Sheffield Fortify Team has seen some significant results in recent months 
through their work with other police forces (Metropolitan Police Service, Police 
Scotland and Derbyshire) in tackling County Lines. For example: 
 

- A collaboration with Derbyshire Police in November 2021 which saw sixteen 
subjects arrested and charged and five remanded into custody.  

- In December 2021, a search warrant was executed in Sheffield in connection 
with County Lines. The warrant led to the recovery of Class A drugs, and two 
controlling dealer phones, as well as the arrest of a male 

- In addition, an Organised Crime Group (OCG) masterclass event was recently 
held to upskill practitioners both from within South Yorkshire and from other 
agencies. 
 

3.19 Rotherham Fortify Team continues to tackle OCGs within the Rotherham 
District. Since the start of 2022 they have recorded 40 disruption actions against 
their OCGs. Whilst the majority have been aimed at the relentless disruption 
and prosecution of offenders, others have been aimed at preventing individuals 
from becoming involved in serious organise crime. Work by the Rotherham 
team has included: 
 

                                                           

1 Schedule 6 of the Criminal Justice and Court Services Act 2000 lists those offences defined as “trigger offences” 
where authority required differs from other offences non trigger offences: 
https://www.legislation.gov.uk/ukpga/2005/17/notes/division/3/1/2/5) 

 
2 https://www.childrenssociety.org.uk/what-we-do/our-work/child-criminal-exploitation-and-county-
lines/what-is-county-lines?gclid=EAIaIQobChMIycuF9qHc9gIVWoFQBh0qjQjQEAAYASAAEgK_z_D_BwE 
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- The execution of fifteen search warrants across SYP, one in Derbyshire 

and two in Nottinghamshire, leading to subsequent searches of two business 

premises and vehicles resulting ten arrests 

- Estimated £120,000 in cash recovered 

- £60,000 worth of property recovered (1 x Rolex, Gold Chains etc) 

- Drugs Seized – 2kg Package of suspected Class A drugs & a further 180 wraps 

of class A drugs 

 
3.20 An operation was launched at the start of 2022 in response to an increase in 

reports around cannabis cultivations in Rotherham. Activity carried out so far 
and the results seen are summarised below: 
 

- 77 search warrants executed 

- Nearly 9000 Cannabis Plants seized, worth a potential street value of 

£9,000,000 

- 34 arrests made 

- Working in partnership with the RMBC, the issues of 51 Prohibition Notices 

under the Housing Act 

 

3.21 Doncaster Fortify Team has recently taken part in a week of intensification of 
activity to tackle County Lines across the district. This saw officers executing a 
series of warrants targeting five addresses, all linked to County Lines. They 
have also carried out hot-spot patrols targeting groups known to use a County 
Lines or Child Criminal Exploitation (CCE) model of offending. Other recent 
activity carried out by Doncaster Fortify Team has resulted in fifty arrests in 
January and 49 arrests in February 2022. Further detail around some of this 
work is provided below: 
 

- Arrest and charge of nominal supplying a large quantity of Class A drugs 
- Arrest of three nominals linked to county lines and recover of seventy wraps of 

Class A drugs 
- Arrest of a key nominals with links to an OCG and the recovery of multiple 

packages of Class A and Class B drugs recovered 
- Recovery of a firearm being held by a vulnerable person for an OCG member 

 
3.22 Barnsley Fortify Team also continues to work hard to target drugs supply and 

organised crime. Activity and results from recent weeks are summarised below: 
 

- Twelve search warrants executed 
- Nine arrests 
- Recovery of a significant amount of cocaine following a border notification with 

one suspect charged and remanded into custody 
- Recovery of two large cannabis cultivations - Over 400 plants being recovered 

at one and a male arrested, and 157 plants seized at the other 

 
3.23 Another key tool in the disruption of drugs supply is through financial 

investigation. There are embedded Financial Investigation Unit across the 
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force, within each district, as well as in crime services. As such they have been 
able to develop working relationships across departments to ensure that 
wherever possible, opportunities for financial investigation are maximised. For 
example, officers executing drugs warrants, seize cash and assets and refer 
into the Financial Investigation Unit who, where possible, then act to confiscate 
the cash and assets, under the Proceeds of Crime Act (POCA). Those charged 
with drugs trafficking offences are tracked post charge, so that the force can 
act to issue Confiscation Orders where opportunities present. 
 

3.24 The force understands that criminals are becoming more aware of the far-
reaching consequences of POCA and are finding other means to hide their 
assets, for example, through investing in Cryptocurrency. There is significant 
work to be done. The upskilling of frontline officers in identifying the signs during 
warrants, through to investigators handling the seizure and ultimate realisation 
of the assets, is still in its infancy. The force is working to develop the right 
standard operating procedure to ensure criminals are not able to evade action 
under POCA. 
 

3.25 Meanwhile, the force continues to make good use of the available powers under 
POCA in tackling drugs supply and organised crime. In October 2021, officers 
executed a search warrant at a residential property and found a cannabis 
cultivation within. As well as recovering a quantity of cannabis, officers seized 
between £30,000 and £40,000 in cash. A further £30,000 has been restrained 
pending confiscation proceedings. In another example, a vehicle stop and 
search, saw the seizure of Class A and Class B drugs valued in the region of 
£3,200 along with £3,755 cash. A further £55,000 was recovered during a 
house search, after the occupants were arrested. A recent Serious and 
Organised Crime Unit (SOCU) investigation saw an individual stopped in South 
Yorkshire with £100,000 in cash in their possession, which was seized. Search 
warrants were executed and another £100,000 cash was recovered along with 
firearms. POCA confiscation proceedings continue against the individuals 
involved. 
 

Speeding and Road Safety 

 

3.26 The force continues to place a high priority on road safety and has a number of 
approaches to tackle this issue both in terms of education and enforcement. 
South Yorkshire Police’s Roads Policing Group (RPG) sits within the force’s 
Operational Support Unit (OSU) and is made up of four teams of one Sergeant 
and thirteen constables with a minimum of eight Constables providing round 
the clock cover on the county’s roads.  
 

3.27 Operation Illuminate is the name for South Yorkshire Police’s casualty reduction 
strategy and is used to collate all activity carried out to deliver it. The RPG 
allocates one officer each day shift to Operation Illuminate work. That officer is 
ring fenced to prevent them being deployed elsewhere. There is a diary of 
locations that are visited on rotation to ensure communities in all areas of the 
force benefit. 
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3.28 As part of Operation Illuminate, SYP take part in the National Police Chiefs 
Council (NPCC) calendar of events to focus on different issues, such as the 
use of mobile phones whilst driving, or drinking and drug driving campaigns. 
The April 2022 campaign will focus on ‘two wheels’ and will relate to cyclists 
and motorcyclists. The below graphic was published on the RPGs social media 
channels to highlight its participation in the national drink and drug driving 
campaign during the Christmas period in 2021. 

 
 

3.29 The RPG also frequently work with partners such as Driver and Vehicle 
Standards Agency, under the banner of Operation Illuminate with a focus on 
additional commercial vehicle enforcement activity. The force recently hosted 
Highways England’s HGV to coincide with a national mobile phone enforcement 
campaign. The vehicle has an elevated view making observations of drivers 
using mobile phones much easier and which resulted in 43 drivers being dealt 
with. 
 

3.30 SYP regularly engage with communities through Neighbourhood Policing 
Teams, to understand their concerns so that activity can be targeted where 
communities feel the need for action and reassurance. Activity is also targeted 
at accident hotspots and collisions data is fed to the local authority to be used 
to identify emerging and future hotspots.    
 

3.31 The South Yorkshire Safer Roads Partnership brings together police with other 
emergency services, local authorities, and public sector organisations from 
across the county to reduce road casualties and improve road safety. Their 
work is carried out under ‘the 3 Es’ of Education, Enforcement and Engineering. 
The partnership is currently in a period of transition towards the adoption of a 
more formalised, longer-term model for operations with a recently agreed 
transition memorandum of understanding in place to cover this period of review 
and transition. 
 

3.32 Following a successful trial of the IT infrastructure the force will be fully 
launching its dashcam portal in April 2022, this facility allows members of the 
public to upload their dashcam footage as evidence of road traffic offences 

Page 41



which so that the force can that take enforcement action with.  As well as the 
immediate enforcement action, it is hoped that this will also act as a longer-term 
deterrent to improve road safety. 
 

3.33 Speed is a major factor in many collisions, often with dire consequences 
affecting individuals, their families, and the wider community. In addition, in the 
public survey undertaken by the Safer Roads Partnership in June/July 2021, 
South Yorkshire residents rated speeding as their biggest road safety concern. 
South Yorkshire’s Safety Camera Partnership deals with fixed and mobile 
speed and red-light cameras and focuses its attention on accident hotspots 
using previous collision data, alongside social media survey results and 
engagement. The Safety Camera Partnership took the decision to change the 
way it responds to requests from Communities for speed enforcement.  This 
change in the site selection criteria has meant that more concerns raised by 
communities are being dealt with by the department. The below chart, produced 
by the Safer Roads Partnership shows that the use of speed enforcement 
reduces accidents, ultimately saving lives. 
 

 
 
 

Managing Offenders 
 

3.34 Integrated Offender Management refers to the unified, multi-agency approach 
to offender supervision in the community.  The fixed, flex, free approach to 
offender cohort selection was designed by the government to balance national 
priorities against local need. It is driven by data and evidence base as well as 
professional judgement.  
 

3.35 All four of SYP’s districts have clear offender cohorts being managed under this 
approach.  
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Fixed – neighbourhood crime offenders with a high, very high or prolific risk of 
re-offending. 
Flex – Offenders chosen through local priorities, based on local crime trends 
Free – Offenders sitting outside the above categories, with different needs, risks 
and offending patterns. 
 

3.36 The below table shows the four districts and the make-up of offenders in each 
of the above-described cohorts. Doncaster have a slightly higher cohort of IOM 
offenders and as such are out of kilter, although they are still within the officer 
to offender ratio of 1:20. It should be noted that the ratios of officers to offenders 
are currently under review to assess the need for any improvements. 

 

 
 

3.37 Force lead for the thematic area of managing offenders, DCI Aneela Khalil-
Khan reports that partnership working in this area is going well. Each district 
holds a monthly Multi-agency Case Conference (MACC) to discuss and decide 
upon the selection and de-selection of offenders. The conferences bring 
together professionals from police, probations, a national health and social care 
charity called Change Grow Live (CGL), Youth Offending Service (YOS), 
housing, and custody Liaison and Diversion (L&D). 
 

3.38 It is evident that co-location significantly enhances partnership working, with 
obvious benefits in ensuring effective communication and collaboration in 
general. As such, co-location is considered best practice in managing offenders 
and falls in line with the national strategy. In SYP, co-location is already in place 
in both Doncaster and Sheffield districts. In Rotherham district, a location has 
been identified, and plans are in place to collocate with partners there from May 
2022. In Barnsley district two potential sites have been identified and the district 
hopes to move forward with plans to co-locate with partners later this year.  
 

3.39 The force has a new strategy covering the management of female offenders. 
Female offenders form part of the IOM cohort at all four districts and all are 
being managed well. DCI Khalil-Khan provides a case study as a fantastic 
example of how partners, together with police can have a positive impact on 
both the individual and the community. The female offender was prioritised due 
to her high risk of reoffending; in June 2021 she was recorded as suspect for 
184 investigation records, mostly relating to shoplifting. Since then, she has 
been managed by IOM and has not reoffended. This evidences how a 
coordinated approach by police, mental health services, CGL, drug and alcohol 
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services, and specialist complex needs housing support worked to recognise 
vulnerability, identify root causes, and support change in this female’s life, with 
great success. 
 

3.40 In terms of managing offenders in general, since the launch of the national 
strategy, the force has made improvements to work in line with this.  The focus 
is now on further developing and enhancing the IOM structure, which is already 
performing effectively and consistently across all four districts with good 
meeting structures in place to provide governance and drive activity.  
 

3.41 In terms of projected plans, the path finder project is a pilot that started with six 
forces in the UK. Offenders of Serious Acquisitive Crime (SAC), are released 
from prison on an electronic tag and central team monitors and overlay these 
offenders’ movements against SAC offences committed within the force area. 
This is seen as a key tool in identifying individuals who go on to reoffend after 
being released. The pilot has been a success and will be rolled out to all forces, 
including SYP by September 2022. 
 

3.42 The force is rolling out a new voluntary offender tagging scheme providing 
offenders with the opportunity to be fitted with a GPS tag for an agreed period 
while they are on probation, or following their release from prison, with the aim 
of reducing the risk of reoffending. IOM staff will be responsible for discussing 
the scheme with offenders, fitting the tags, and facilitating the process.  
 

3.43 This will mean additional demand for the department to manage which is one 
reason why staffing levels across the force are seen as a challenge currently. 
The management of ancillary orders such as Serious Crime Prevention Orders 
are currently managed within IOM, which can take staff away from being able 
to focus solely on their core IOM role. An increase in staffing would mean more 
offenders could be managed and supported. 
 

3.44 The Intelligence Driven Integrated Offender Management (IDIOM) system is 
new to the police and accessing training for IOM officers to use the system is 
proving a challenge not only for the force but nationally. It supports the 
management of offenders under Integrated Offender Management (IOM) 
schemes. IDIOM reinforces a wider partnership approach to the management 
of priority and prolific offenders in our communities.  IDIOM extracts data from 
the Police National Computer (PNC) and is used by police forces to monitor 
IOM nominals in the community and to report on reoffending rates. 
 

Serious Violent Crime Update 

 

3.45 Although an update on serious violent crime (SVC)3 was not specifically 
requested for this report, the force recognises it is likely to be of particular 
concern to the community, likewise it continues to be an area of real focus for 
SYP, particularly as the county returns to a more normal way of life after the 

                                                           
3 Most serious violence is defined as assaults with intent to cause harm and all more serious assaults including 
homicide. Knife crime is included with this data as are drug trafficking and supply offences. Domestic abuse is 
excluded from this data so that public spaces can be focused upon and likewise prison data is also excluded 
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COVID19 pandemic with the removal of restrictions and full re-opening of the 
night-time economy.    
 

3.46 In the January PAB report the force provided an update on the use of ‘Grip’ 
funding, which was made available to forces in areas with high reported rates 
of serious violence, and how this is used in SYP to tackle serious violence. Last 
year SYP’s Grip Team, used funding from this initiative, to identify public place 
hot spots for violence, and fund targeted hot spot patrolling. The approach saw 
the identification of hotspots, based on volumes analysis, harm understanding, 
intelligence, and expert knowledge. The patrolling was carefully managed in 
accordance with current criminological theory and is designed to deter violent 
crime.  
 

3.47 Hot spot patrolling continues and is supported by problem solving plans 
designed to address the reasons behind increases in violent crime. The 
initiative is showing reductions in reported violent crime in the majority of areas 
patrolled and has received favourable comment from the Home Office and the 
Cambridge Centre for Evidence Based Policing who have been commissioned 
to conduct a detailed evaluation. 
 

3.48 The force strategy is currently being reviewed taking into consideration that a 
decision from the home office is expected to confirm longer term funding, with 
the announcement of a three-year settlement and it is anticipated the force will 
receive further funding. The opportunities brought by more stable funding will 
allow further development of the Grip team with a focus on Serious Violent 
Crime prevention work across the force, linking in with Neighbourhood Policing 
Teams and the Armed Crime Team.  Grip will support a tasking process using 
analytical capability to efficiently target resources. The team will also support 
night-time economy operations and the anti-knife crime operations, under the 
banner of Operation Sceptre. Operation Sceptre is a week of action, held in 
November and May every year, where the force focusses its operations and 
district resources on knife crime related proactive policing, media and education 
campaigns and neighbourhood policing initiatives. The next Operation Sceptre 
commences on 16th May 2022. 
 

3.49 Future focus is on continuing to develop and deliver an approach that supports 
long term public health initiatives, targeted towards individuals who have 
committed, or are likely to commit, offences involving violence. This is done via 
the South Yorkshire Violence Reduction Unit (VRU) in conjunction with the four 
community safety partnerships. 
 

3.50 Taking an evidence-based approach to inform their work, the VRU have 
supported a number of initiatives designed to capitalise on a ‘teachable 
moment’ where an individual can be deterred from violence, and to mentoring 
and education designed to raise awareness around the dangers of engaging in 
violent crime.  
 

3.51 The VRU continues to look more deeply the causes of violence, working to 
understand and address the factors that lead to individuals using violence. The 
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VRU sits on Community Safety Partnerships (CSPs) in Barnsley, Doncaster, 
Rotherham and Sheffield. These CSPs bring together organisations, from local 
authorities, including SYP to develop a joined-up approach to tackling violence. 
Priorities include a wide range of issues from promoting nurturing and stable 
family relationships, to support for drug use and harmful use of alcohol, to 
reducing access to weapons.  
 

3.52 The force has previously reported on plans to counter Violence against Women 
and Girls (VAWG) and in line with the this, the VRU is looking to recruit its own 
VAWG lead.  
 
Residential Burglary 
 

3.53 In terms of recorded crime volumes for residential burglaries, the force saw a 
reduction from 14,827 offences in 2019 to 10,948 in 2020, and 10,213 in 2021. 
Whilst this change is due to the pandemic, the focus for the force is working to 
ensure that the reductions are sustained despite the easing of restrictions 
 

3.54 Over the last 12 months there have been on average 22 residential burglaries, 
each day across South Yorkshire. OPCC have asked the force to report on the 
outcomes achieved for victims of residential burglary. In the 12 months to 
September 2021 the force recorded action taken rate around 5% (all of these 
are charge or summons). Nationally, the picture is slightly higher at around 6%.4 
 

3.55 The force has recently selected Detective Chief Inspector Jim Bateman to be 
the new force lead for the thematic area of Serious Acquisitive Crime. This 
follows his appointment as DCI for reactive CID, Operation Fortify and 
Neighbourhood Crime in Sheffield. He has recently outlined plans to introduce 
a new resourcing model, altering how burglary investigations are resourced in 
Sheffield district. As the force lead in the area, it is DCI Bateman’s ambition that 
Sheffield will act as a flagship for the other districts. 
 

3.56 The model merges the current resources allocated to burglary and robbery to 
form three investigation teams made up of Detectives, PCs, and Investigation 
Officers. The team will work a shift system allowing coverage throughout the 
day and evening.  This team also has the potential to act as an environment 
ideal for the development for aspiring detectives, acting as a foundation for 
further progression in to the serious and complex arena.  The model intends to 
improve outcomes for victims by:  
 

- Improving timeliness of response and continuity and standards of investigation 
- Increase the ability to react quickly to live incidents of this nature to gather 

evidence in a timely fashion 
- Improve opportunities for pro-active policing at key times, that map against 

crime data 
- Take a holistic view of neighbourhood criminality whilst taking a targeted 

approach working towards a 4 P plan (Peruse, Prevent, Protect, Prepare) 
 

                                                           
4 https://www.gov.uk/government/statistics/police-recorded-crime-open-data-tables. 
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3.57 The 4 Ps approach also forms the basis of another initiative which is currently 
being used in Barnsley District, with plans to roll out across the force. Known 
as the 7 x 3 Burglary Reduction Plan, it directs activity against seven key areas 
which are each rated in terms of current performance. It has seen positive 
results as well as highlighting areas for development, for example, in Barnsley, 
hotspot patrols and cocooning. Further detail is shown in the diagram below. 
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Key 
DMM Daily Management Meeting 

SAC Serious Acquisitive Crime 

DSU Dedicated Source Unit 

LIC Local Intelligence Cell 

NPT Neighbourhood Policing Team 

DS Detective Sergeant 

IOM Integrated Offender Management 

CSI Crime Scene Investigator 

TT & CG Tactical Tasking and Coordinating Group which allocate specialist resources 

and prioritise activity across the force 

 

3.58 The force uses Mosaic5 to support the delivery of neighbourhood profiles. The 

classification system segments individuals and households into groups based 

on geographic location. This has been used directly with the responses from 

the force’s public survey, which has helped identify a number of risk factors 

such as areas with low security of locational hotspots.  

 

3.59 With a recent focus on burglary offences the Performance Management Unit 

developed profiles using a mix of the crime data, survey responses and Mosaic 

segmentation. This is designed to support the effectiveness of problem solving 

and proactive operations in higher risk locations. In the short-term, it supports 

a focus on prolific offenders and hot spot areas, and as a longer-term tool, it 

assists in identifying areas for prevention focus such as target hardening, and 

supporting the focus on capable guardians (linked to Routine Activity Theory). 

When used to direct policing operations, there are clear gains for using 

resources efficiency. Whilst recent work has looked at the application for 

burglary offending, there is greater scope for its use to support neighbourhood 

teams in working within communities to tackle other local offending patterns. 

 

3.60 The use of dedicated burglary scene attenders, specifically trained and 

appointed investigators who are ring fenced to respond to residential burglaries 

as they are reported, has recently been trialled and seen to be beneficial. As 

such, opportunities are being explored to maintain this approach. Other plans 

include exploring the use of camera doorbells and links to prevention and 

detection of burglary and other neighbourhood crime including vehicle theft. 

                                                           
5 : https://www.experian.co.uk/business/platforms/mosaic 
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Upon analysis of this information, it is hoped there will be opportunities to work 

with partners to provide wide scale support for this type of product.  

 

Vehicle Crime 

 

3.61 As reported in the January PAB report, vehicle crime volumes are of particular 
concern to the force and analytical products are capturing all information 
available in support of identifying series / repeat offenders linked to the activity. 
However, volumes in January and February 2022 of approximately 13 vehicle 
thefts per day across the county which shows the rate of reported vehicle thefts 
has currently stabilised. 
 

3.62 Further to the last update, further media campaigning is planned with the aim 
of educating and helping to prevent further thefts of specifically targeted vehicle 
types, namely Ford Fiestas, Land Rovers and Transit vans. The force is making 
use of social media with refreshed crime prevention campaigns specifically 
around Land Rover thefts and signs are being designed to display on lampposts 
etc in hotspot areas. 
 

3.63 Directed patrols, both marked and plain-clothes, and tasking of force resources 
continue to be utilised to target this type of offending where appropriate. This is 
assessed continually through the Tactical Tasking and Coordinating Group.  
 

3.64 Where stolen vehicles are recovered unoccupied, the best way to solve the 
crime is to forensically link the offender to the inside of the vehicle. There are 
currently a large number of seized vehicles under the control of SYP waiting to 
be formally identified and processed forensically. This is recognised as a 
particular challenge and the force lead for Serious Acquisitive Crime is currently 
working with internal partners in the Force Control Room and the forensics lead 
to reduce backlogs and improve processes.  
 

3.65 Keyless entry methods and equipment being utilised by criminals to this end 
pose an ongoing challenge for forces nationally.  

Personal Robbery 

3.66 There are several challenges specific to identifying offenders in personal 
robbery investigations. Offenders often cover their faces and there can be little 
forensic opportunity. Investigative avenues are often around understanding 
patterns of offending, identifying series and telecoms enquiries. As such, 
personal robbery investigations are largely held within the forces CID, ‘PIP level 
2’ accredited investigation teams who are qualified to investigate serious and 
complex crime. Within Sheffield district, where almost half of the forces reported 
robberies occur, there is a dedicated robbery team, which the district is 
confident is adequately staffed and holds the correct skills to deal with current 
demand and to identify and respond to emerging trends.  
 

3.67 The force is re-launching a Serious Acquisitive Crime portal on the internal 
intranet. Currently under development it will hold a full range of guidance and 
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reference materials for frontline officers who provide the first response to all 
manner of serious acquisitive crime and there is a specific area for personal 
robbery. 
 

3.68 OPCC has asked for examples of POP plans relating to personal robbery. 
Problem Orientated Policing (POP), also known as problem-solving policing is 
an approach to tackling crime that involves the identification of a specific 
problem, analysis to understand it and a tailored response. The data relating to 
personal robbery was reviewed recently and it was found the offending picture 
was not currently suitable for this type of problem-solving approach. It is a low 
frequency offence, and there is limited geographical clustering. As such, whilst 
personal robbery is covered in POP plans covering city and town centres, there 
are not currently any examples of plans relating specifically to robbery.  Each 
district closely monitors offending of this type to identify and respond to 
problem-solving opportunities.  
 

3.69 Op Sentinel covers the response to vulnerability within the night-time economy 
in Sheffield City Centre. It is proving to be an effective way to prevent offences 
happening in this environment and this includes personal robbery. The 
approach uses behavioural analysis, working in partnership with Sheffield 
CCTV to monitor the city centre to identify and intervene to safeguard potential 
victims and disrupt potential offenders.  
 
Retail Crime 

 

3.70 The force has recently appointed Chief Inspector Dave Struggles as force lead 
for the thematic area of retail crime. As part of his work to gather a local picture 
of retail crime in South Yorkshire, Ch Insp Struggles has identified officers to 
act as a single point of contact (SPOC), in each of the four districts across the 
force. Each SPOC has been tasked with linking in with businesses to gain an 
understanding of the picture in each locality. 
 

3.71 In addition, a review of the Business Crime Reduction Partnership in underway 
to ensure positive links with retail stakeholders, and to reinvigorate or create 
new links where necessary. 
 

3.72 The national lead for retail crime, Superintendent Patrick Holdaway from the 
National Business Crime Centre (NBCC) highlights the following challenges 
around improving the police response to violence against shopworkers, which 
the force is taking into consideration in developing how it responds to retail 
crime moving forward: 
 

1. Reporting – how to ensure all crimes of this nature and reported and 
recorded correctly 

2. Overcoming barriers to data sharing – how to ensure that data protection 
rules are observed without allowing them to be a barrier unnecessarily 

3. Supporting victims - practical solutions for ensuring that all victims receive 
the necessary support from businesses and other services 
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4. Practical solutions for ensuring that all victims receive the necessary support 
from businesses and other services 

The force lead has established links with the NBCC who will be crucial in 
assisting the force deliver plans moving forward. 

3.73 The force is currently working on implementing a Digital Asset Management 
System (DAMS) across a number of areas of business.  One of the benefits will 
be the ability to handle CCTV footage obtained from retailers and other crime 
scenes more efficiently. This is currently being trialled in Doncaster district with 
a view to cascading training force wide in due course.  

Rural and Wildlife Crime 

3.74 As part of the plans for the officer Uplift, it was agreed the force would create a 
Rural and Wildlife Crime Team consisting of 5 full time PC’s, 2 x part-time 
returning retired officers as Co-ordinators and 1 x PC as a Dog Legislation 
Officer. This was put on hold along with other aspects of the officer uplift 
programme to allow time for student officers to become embedded at district 
before more experienced officers were abstracted through recruitment to the 
new posts. As has been previously reported this has affected expansion in a 
variety of areas of the force. As a result, in terms of the Rural and Wildlife Crime 
Team, so far, only the coordinator roles have been filled.  

 
3.75 The force understands the impact this type of crime can have on individuals 

and businesses within its rural communities. As such, in the meantime, force 
lead for rural and wildlife crime Chief Inspector Lee Carlson is in the process of 
merging the Rural and Wildlife Crime Team with the Off-Road Bike Team 
(ORBiT). The ORBiT officers routinely patrol rural locations and often the ASB 
they deal with is directly linked to costly damage to farmers fields and crops. 
The bikes they have also allow better access to patrol the most rural areas of 
the Force. Further, the off-road fleet has recently been bolstered with two new 
dedicated off-road four-wheel drive vehicles. 

 

3.76 Ch Insp Carlson describes the planned structure for this merger as follows: 

1. The existing two co-ordinators roles continue, as detailed in previous PAB 
reports to engage face to face with farmers, businesses, rural community 
leads and organisations to build strong relationship and increase trust and 
confidence 

2. The ORBiT which consists of one sergeant and six full time PCs supported 
by fourteen trained district officers, will become the proactive arm of the 
Rural and Wildlife Crime Team 

3. The force has trained fifty wildlife officers across all districts, based within 
Neighbourhood Policing Teams, who will investigate reports of wildlife 
crime. 

 
3.77   Whilst some demand analysis work has been undertaken, it does not give a 

clear indication of the volume of wildlife and rural crime.  The analysis and 
anecdotal feedback from the rural community indicates that there continues to 
be substantial under reporting of rural crime.  The force recognises this, and it 
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is hoped the introductions of the dedicated co-ordinators will help overcome this 
issue with improved engagement in rural communities.  

 

 

4 EXCEPTION REPORTING 

 
None. 
 

5 FUTURE DIRECTION / DEVELOPMENT 

5.1. SYP will continue to tackle crime and antisocial behaviour throughout the return 
to normal after the pandemic and identify emerging issues as they arise. Work 
continues to ensure the public safety needs are understood and delivered 
against, and that internally our workforce is protected appropriately, supporting 
individuals to minimise the impact on organisational delivery.  

5.2. Over the next 12 months, our focus includes: 

 working within our communities and across partnerships to solve local 
problems and acting on the feedback from the public  

 working to reduce the volumes of neighbourhood crime and ASB within local 
communities, with a focus on delivering improvements to investigative 
processes in support of bringing offenders to justice.  

 continuing specific activity such as the work of the Armed Crime Team, and 
work to disrupt the activity of OCGs to tackle levels of serious violent crime   

 working to ensure the future workforce volumes are sufficient to support the 
demand for investigations and specialist roles 

 using the designated funding streams to support reduction in violent activity 
and focus the resources in this area to tackle specific locations 

 
Chief Officer Lead:  Deputy Chief Constable Tim Forber 
 
Report Author:    PS Amy Pryce, Staff Officer to the Head of Performance 
and Governance 
 
END 
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PUBLIC ACCOUNTABILITY BOARD 
 
REPORT OF THE CHIEF CONSTABLE 
 
END OF YEAR REPORT: THE POLICE AND CRIME PLAN 2021/22 

 

1 PURPOSE OF REPORT 

 

1.1. To update the Police and Crime Commissioner (PCC) with the progress South 
Yorkshire Police made, in 2021/22, to meet the outcomes of the PCC’s Police 
and Crime Plan (2017-2021). 

 

2 RECOMMENDATION 

 

2.1. The PCC reviews the report and considers whether further assurance is 
required in relation to progress the force made to deliver the interim Police and 
Crime Plan outcomes during the reporting year 2021/22. 

 

3 STRATEGIC PRIORITIES 

 

3.1 The PCC’s Police and Crime Plan for 2021-22 required the force to account for 
progress against the three main priority areas: 

 

Protecting Vulnerable People 

Tackling Crime and Antisocial Behaviour 

Treating People Fairly 
 
3.2 Our Plan on a Page set out how we would deliver the PCC’s Police and Crime 

Plan with activity directed in relation to the force’s three key priorities: 
 

deliver neighbourhood policing and protect the vulnerable; 

proactively understand and prevent crime and harm; and 

tackle crime and ASB (antisocial behaviour) 

 

3.3 We have previously assured the PCC of the robust and effective performance 
and governance arrangements that are in place to deliver the Police and Crime 
Plan. 

 
3.4 This report will cover the following areas: 
 

CC Poultney 2021/22 Performance Summary Assessment; 
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HMICFRS assessments of South Yorkshire Police; 

Police & Crime Plan Outcomes Performance Delivery 
 

4 CC POULTNEY 2020/21 PERFORMANCE SUMMARY ASSESSMENT 

4.1 The period of time covered by this Public Accountability Report has again been 
one of considerable challenge for both South Yorkshire Police and our 
communities, and the country as a whole. As Covid-19 restrictions have 
gradually eased over this period, we now find ourselves in a place where the 
communities of South Yorkshire have been released from the remaining 
restrictions thus bringing about further change in relation to the policing of these 
communities. 

 
4.2 Due to international flight restrictions, many chose to stay in the UK for their 

vacations during the summer months, which along with the return to the Night 
Time Economy (NTE) full re-opening, presented new challenges. 

 
4.3 The G8 and the COP26 were both large mutual aid commitments which 

impacted force demand. The COP26 was a particular challenge for the force 
due to the large number of officers deployed. This event also occurred during 
the ‘dark nights’ period and spanned the Halloween / bonfire night events. 

 
4.4 Protecting our officers and staff from Covid-19 required significant co-ordination 

across the organisation as we rapidly moved to socially distanced workplaces, 
facilitated working from home for people where feasible, and ensured we 
provided protective measures to enable our workforce to keep themselves and 
others safe from infection. 

 
4.5 As Covid measures have been relaxed we have encouraged a return to office 

working. Although working from home is no longer encouraged across the force, 
those in roles which are able to work agile can continue to do so. Cleaning 
equipment and hand sanitisers are now commonplace across all buildings and 
we encourage their continued use for the health and safety of all our officers 
and staff. 

 
4.6 As publicised within local media outlets, I have been keen to outline the force’s 

commitment to dealing with violence against women and girls (VAWG). 
 
4.7 In October 2021, the force appointed Natalie Shaw QPM as the strategic lead 

for VAWG. Initially asked to support work on the National Police Chief Council 
(NPCC) VAWG task force led by Temporary Deputy Chief Constable Maggie 
Blyth. The initial role of the task force was to develop the police requirements 
within a national delivery framework. 
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4.8 Child Matters training commenced in September 2021 and will continue until 
April 2022, by which point 4,500 officers, staff and external partners will have 
received the training focused on child neglect. 

 
4.9 Partners that have attended to support their learning so far include Doncaster 

Children Services Trust (DCST), South Yorkshire Fire and Rescue 
Service  (SYFRS), Rotherham Social Care, Progressive Care, Rotherham 
Doncaster and South Humber NHS Trust (RDASH), Barnsley Local Authority 
Housing, Rotherham Local Authority Housing and the RSPCA. 

 
4.10 As a result of this training along with the continued focus within force around 

child neglect, crime recording for child neglect crimes has increased by 174% 
(when compared with recording pre-child matters training). The submission of 
vulnerable child referrals has increased 26% as well as an overall improvement 
in the quality of the submissions. 

 
4.11 Use of Police Protection Powers (PPP) has increased significantly with an 

average of 30 children per month since Sep 2021 subjected to a PPP; this is an 
increase of 145% since the commencement of Child Matters training. All of the 
PPP have been reviewed and quality checked and all show appropriate use of 
the power. 

 
4.12 The Investigation Improvement Unit (IIU) are working closely with other forces 

and learning from HMICFRS inspections elsewhere, to share experiences and 
achieve an understanding of what could work within the force to deliver the best 
outcomes for victims of crime. 

 
4.13 One element of this, being trialled within the PVP district teams, is the Quality 

Assurance Thematic Testing (QATT) process, which was initially established in 
Humberside Police. The QATT uses the Microsoft 365 Forms platform and 
requires detective inspectors to undertake a small number of investigation 
assessments each month. The scoring matrix linked to the assessments 
provide automated thematic results of the audits, providing the IIU with 
evidence of improvements and identifying thematic areas for future 
improvement. 

 
4.14 The outputs from the QATT will support the PVP Quality Assurance Framework. 

This will also draw information from the new Power BI reporting currently in 
development within the force, to provide a holistic picture of delivery in PVP 
investigations. 

 
4.15 Performance will be tracked across the specialist functions which will allow for 

learning to be identified on a monthly basis and for training/action put in place 
to improve. The intention is that this process will be reviewed following a period 
of embedding within PVP, with a view to rollout across the wider organisation. 

 
4.16 The focus for the coming months is in developing the reporting requirements 

and embedding the quality assurance cycle within the QATT process and 
provide the organisation with confidence around the quality of the 
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investigations. If the pilot supports the improvements expected, the decision will 
be taken in 2022/23 for the further rollout of this work across the full 
investigative portfolio. 

 
4.17 Priorities for the QATT are as follows; 

 Victim Focus 

 Suspect Management 

 Investigation Quality 

 Supervisor Reviews 

4.18 Overall satisfaction remains high with 75% of victims ‘at least fairly satisfied’ 
with the service provided in the 12-month period ending in January 2022. There 
is no significant difference in results across the geographic areas in force, which 
is expected given the consistency of messaging across the force in relation to 
victim care and associated processes. 

 
4.19 Residential burglary victims report the highest levels of victim satisfaction of all 

the surveyed categories with 87% of all burglary victims satisfied in the same 
12-month period. 

 
4.20 Work has commenced to merge Crime Data Accuracy (CDA), Force Crime 

Bureau (FCB) and Crime Support Hub (CSH). The new Force Crime 
Management Unit will officially merge in May 2022 bringing the following 
benefits; 
 

 Make certain processes smoother for officers to record multiple crimes. 

 Additional staff into the FCB making the QA process more timely. 

 Formation of a small ‘outcomes’ team who apply the closure code and 
check that the appropriate requirements have been satisfied for that 
outcome. 

 The ability for the outcomes team to immediately file investigations      
where an officer attends and carries out all reasonable enquiries at the 
scene and confirm that there are no further enquiries to do. 

 Join the FCB and the CSH under the same management and leadership 
to improve the efficiency of the processes. The merged unit will become 
part of SCS. 
 

4.21 The Health and Wellbeing of our officers and staff remains a key focus for the 
force and there are now over 200 wellbeing champions available to provide 
support to our workforce. Further training for wellbeing champions is due to take 
place in April 2022. 

 

4.22 The force continues to utilise and promote the Backup Buddy SYP app and the 
dedicated wellbeing co-ordinator is working with individual districts and 
departments to create bespoke wellbeing plans. 
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4.23 The force recognises the value of dogs in helping the workforce with their 
wellbeing and has recently trained and assessed a cohort of dogs, which are 
available for visits across the force to provide a wellbeing boost for officers and 
staff. These dogs can also be deployed to meetings and de-briefs following 
serious incidents to help get people talking in the aftermath of often traumatic 
events. 

 
4.24 Despite the challenges faced, the force has continued to strive to provide the 

best possible service to the diverse communities of South Yorkshire and to work 
towards the PCC’s priorities as set out in his Police and Crime Plan. 

 

5 HMICFRS ASSESSMENTS OF SOUTH YORKSHIRE POLICE 
 

5.1 Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS) last formally inspected this force in 2019. No review of the PEEL 
areas has been made since 2019, which means that the grading from 2019 
remains. 
 

5.2 Due to the impact of Covid-19, the inspectorate ceased any in-force inspection 
activity during the financial year 2020/21, however, inspection activity has now 
resumed and the force will be inspected later in 2022.  
 

5.3 The current gradings are as follows: 

 

5.4 Armed policing is not graded by HMICFRS as there is no requirement to 
comment publicly on the capabilities and effectiveness of various assets. 
However, the force has responded to some recommendations that the 
inspectorate had made regarding armed policing. The force now better 
understands which areas of the force are most likely to require the response of 
armed officers so our armed assets now default to those areas in order to 
provide shorter response times. 

 
5.5 The force also produces its own Armed Policing Strategic Threat and Risk 

Assessment (APSTRA), rather than using the more generic regional document. 
 

IPA areas Inspected in 2019 Grading

Preventing crime and anti-social behaviour No Good - 2017

Investigating crime Yes Good

Protecting vulnerable people Yes Good

Tackling serious and organised crime No Good - 2016

Firearms capability Yes Ungraded

Meeting current demands Yes Good

Planning for the future Yes Good

Treating the public fairly No Good- 2017

Ethical and lawful workforce behaviour Yes Outstanding

Treating the workforce Yes Good
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5.6 During 2021/22, the force successfully addressed three national areas for 
improvement (AFIs) and one national cause of concern (CoC) as well as 26 
national recommendations. The force has also addressed one South Yorkshire 
Police specific AFI and two further national AFIs, which are marked as complete 
and awaiting official sign off by HMICFRS. 
 
In addition to this, a further five national recommendations have been reviewed 
by HMICFRS and regarded as ‘no further action needed’. 
 

5.7 HMICFRS have invigorated the way in which they carry out their Police 
Efficiency, Effectiveness and Legitimacy (PEEL) inspections, with a change in 
methodology and switch to “continuous assessment”. 

 
5.8 Since August 2021, HMICFRS have been reviewing performance data, 

observing force wide meetings such as Quarterly Performance Reviews 
(QPRs) and Force Performance Day (FPD), and conducting initial interviews 
with Thematic Leads. The force has received an official inspection notification, 
which signals HMICFRS’s physical attendance in force, and review of South 
Yorkshire Police systems. 

 
5.9 HMICFRS will commence further inspection activity as of March 2022, the force 

will be assessed in the Victim Service Assessment (VSA), including Crime Data 
Accuracy (CDA) in May 2022, and inspection activity will end with a force de-
brief in November 2022. 

 
5.10 The final inspection report is due January 2023. 
 
5.11 The force will also be involved in a National Thematic Inspection into Digital 

Forensics at the end of March 2022; evidence from this will be contributed 
towards our PEEL inspection. The National Child Protection Inspection (NCPI) 
team will also be inspecting the force in April 2022, to review any outstanding 
recommendations from the previous inspection. 

 

POLICE AND CRIME PLAN OUTCOMES PERFORMANCE DELIVERY 

 
6 PRIORITY 1: PROTECTING VULNERABLE PEOPLE 

Helping victims of domestic abuse (DA), including understanding the 
effect on children and providing a DA perpetrator programme 

6.1 During the period 1st April 2021 to 28th February, the force recorded 21,823 
domestic abuse incidents, an increase of 8% on the same period the previous 
year. 
 

6.2 Of these incidents, over 50% resulted in an arrest, which is consistent with the 
results from the earlier reporting period, indicating maintained performance. 
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6.3 The Domestic Abuse Act 2021 makes a number of key changes, which should 
lead to an increase in reported cases of abuse by victims. It has been estimated 
that these changes will increase the number of incidents being recorded as 
domestic abuse by approximately 800 per year. 

 
6.4 Meetings and training sessions have taken place with officers and staff from the 

Force Crime Bureau, Force Control Room and Crime Data Accuracy Hub, to 
ensure compliance with the new definition. The updated definition has also 
been publicised on the intranet with advice and guidance on its application and 
the internal policy has been updated.   

 
6.5 It is crucial that this changing definition is understood across the wider 

partnership and this was discussed at the Domestic Abuse Best Practice 
Partnership board with the local authority leads. All partners who work directly 
with the force have confirmed they are satisfied that they have briefed and 
trained their staff on the changes and are able to support the extra demand. 

 
6.6 Amendments to the Police Crime Sentencing and Courts bill in January 2022 

will also allow more time for victims of domestic abuse to report incidents to the 
police, extending the time required before a prosecution takes place.  Also 
within the paper, the immigration status of the victim was considered to be a 
barrier to accessing services. The Domestic Abuse Bill legislation does not 
apply the same protection to migrant individuals, which has been raised as a 
concern by a number of domestic abuse charities. Whilst there will be no 
statutory duty on local authorities to accommodate migrant victims of domestic 
abuse, the force will work to encourage reporting from all victims, male and 
female, irrespective of their status.  

 
6.7 In support of accessible services, the force has developed an online reporting 

system for DA with translation options, to enable reporting by victims for whom 
English is not their first language. The force is hopeful that in encouraging 
reporting, and by reviewing processes to ensure inclusivity of support, this may 
increase the reporting of this area of latent demand.  

 
6.8 Extensive training has been delivered in both Domestic Abuse matters training 

and Child Matters training to emphasise the importance of the ‘voice of the child’ 
in domestic situations. The PVP Performance and Governance unit deliver 
frequent masterclasses to frontline staff. There is also clear guidance on the 
force intranet regarding the requirements for Domestic Abuse Stalking and 
Harassment forms to be completed effectively, and frequent reminders are 
posted on computer screensavers. 

 
 

6.9 The Domestic Abuse Risk Assessment (DARA) team continue to assess all 
domestic abuse incidents and for those involving children and grade the risk to 
the child in accordance with a red, amber, or blue risk assessment. Referrals 
are then sent on to Children’s Social Care for further assessment and action. 
This is completed in every case. In cases where there is a specific concern for 
the child, a vulnerable child referral is sent to Children’s Social Care and the 
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Local Referral Unit (LRU) for consideration of a Section 47 assessment 
(Children Act 1989) to safeguard the child from further harm. 

 
6.10 Operation Encompass, the scheme whereby schools are notified when a child 

is present during a domestic abuse incident, is working well across the county 
and a quarterly meeting takes place with the local authority leads to monitor 
performance. 

6.11 Historically, there has been a focus on safeguarding the victims of domestic 
abuse; however, there has been no consistent process in place to identify and 
manage serial domestic abuse perpetrators and to look at breaking the cycle of 
offending behaviour, other than through statutory supervision. Multi-Agency 
Tasking and Co-ordination (MATAC) has been developed in South Yorkshire to 
address this concern and is a major step forward in the development of focusing 
more attention on the perpetrators of domestic abuse through partnership 
working.  

6.12 The MATAC is understood to be working well and will continue in 2022/23 to 
focus on reducing the volume and harm related to offending by persistent 
perpetrators, subsequently reducing the risk to victims.  

 
6.13 The force lead for DA is working to introduce a plan for victim and perpetrator 

couples involved in DA who do not meet the high-risk safeguarding threshold, 
but for whom repeated victimisation is a consistent pattern within their 
relationship. This pilot, based on learning from other forces, will use an 
assessment of cumulative harm and intelligence to establish a cohort, and 
would have a strong focus on problem solving. 

 
6.14 High-risk matters continue to be managed through Multi Agency Risk 

Assessment Conferences (MARAC), identifying those on the cusp of referral 
who may not be identified as high risk in terms of offending. 

 
6.15 With the ‘Inspire to Change’ programme being unavailable between April-

September 2021 due to finding no successful bidders to deliver the service, the 
programme recommenced and was delivered across the force in partnership 
with local councils and the OPCC in September 2021 with the new provider 
Cranstoun. The programme has received 409 referrals in Q3 2021/22 and the 
force accounted for 67% of these. 

 
6.16 The implementation of protection orders go a significant way to safeguard 

victims of DA. The force has one of the leading Domestic Violence Prevention 
Notice (DVPN) teams in the country. The legislation is routinely used within 
investigations and the force sees a very high success rate at court. There are 
no plans to change the force’s approach in relation to the DVPN processes.  
The force applied for 725 Domestic Violence Protection Orders (DVPOs) 
between April 2021 and February 2022 (data for March not yet available) –
compared to 605 in the year April 2020 to March 2021, an increase of almost 
20%, remaining above peer forces nationally. The DVPN team are regarded as 
highly successful and have recently achieved an internal award as a result of 
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the high number of DVPO’s dealt with and the performance, professionalism 
and dedication of the team. 

 
6.17 The Domestic Violence Disclosure Scheme (DVDS), also known as Clare’s 

Law, continues to be widely used across the force allowing victims to be 
notified, in appropriate circumstances, of any domestic violence concerns 
regarding their partner. The force has seen an increase in the number of ‘Right 
to Ask’ (RTA) applications and ‘Right to Know’ (RTK) cases since 2018. As 
expected, volumes of both applications have continued to increase in 2021/22 
by 13% (RTK) and 23% (RTA). (This excludes March 2022 data due to reporting 
times, therefore increases are expected to be higher once this data is available). 

 
6.18 Increasing forcewide awareness of the scheme within the DA Matters training 

is also positively influencing these volumes.  
 
6.19 Multi-Agency Public Protection Arrangements (MAPPA) ensure that 

safeguarding concerns for victims are addressed – this can involve the 
implementation of exclusion zones, non-contact conditions and target 
hardening, all to deter further offending by the perpetrator. 

 
6.20 Use of protective orders will be a key feature of the work of the PVP 

Performance and Governance Unit in 2022, identifying areas in which 
opportunities have been missed to support improved victim service, supporting 
the teams with required training, and holding district crime managers to account 
for the delivery of their officers. 

 
6.21 All of these areas of work are subject to assurance and scrutiny via FPD, QPR 

and the internal PVP performance meeting as well as the aforementioned QATT 
process.  

 
6.22 Data for the 12 months to February 2022 shows satisfaction rates for victims of 

DA at 80% showing no significant change on the previous 12 months data, 
indicative of a maintained performance. (Note that 3 months data are missing 
from the 2020/21 response due to the pandemic and considerations around 
safeguarding of victims). 

Protecting vulnerable young people from Organised Crime Groups, Child 
Sexual Exploitation and County Lines 

6.23 All children are vulnerable to exploitation, however due to additional 
vulnerabilities, some children are more so than others. It is essential therefore 
that police and partners have a good knowledge and awareness of vulnerability, 
understand how the trauma suffered by victims may impact on how they engage 
with services and must show ‘professional curiosity’ when engaging with 
potential victims. South Yorkshire Police places victim care as one of the 
highest priorities. The force continues to strive for improvement in this area and 
is constantly looking to adapt to the needs of victims to enable the highest 
quality of service to every single victim. 
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6.24 During the period 1st April 2021 and 28th Feb 2022, the force recorded 13,547 
child protection investigations, compared with 11,997 between 1st April 2020 
and 28th February 2021, an increase of 12.9%. 

 
6.25 Child Sexual Exploitation (CSE) continues to be a high priority for the force and 

remains a key element on the force’s Plan on a Page and Control Strategy due 
to the significant impact offending has on vulnerable victims.  

 
The force has appointed leads for CSE 

 Executive Lead  

 Strategic Lead 

 Thematic Lead  
 

6.26 South Yorkshire Police Governance is supported by a dedicated CSE Policy, a 
Child Abuse and Exploitation Strategy 2021–2023 and a CSE Delivery Plan. 
These provide direction and policy as to how districts and officers and staff 
should respond to reports.  

 
6.27 The force has a dedicated Internet Sex Offenders Team (ISOT), which conducts 

activity to identify and target offenders, working with other agencies in doing so. 
The force is also represented in the regional Op Reveal team, which uses covert 
tactics to identify and target offenders, gathering intelligence and evidence.  
Intelligence development and conducting disruption activity relating to offenders 
and locations remains an essential avenue for doing everything possible to 
safeguard victims, prevent offences occurring and relentlessly pursuing 
perpetrators. Evidence led prosecutions are considered at every opportunity. 

 
6.28 All four districts have a method of briefing officers regarding CSE/CCE. These 

contain information primarily about children at risk of CSE/CCE with appropriate 
protection  plans included as required. The briefing pages are maintained by 
the district intelligence cell and CSE/CCE specialists and are utilised by all 
departments across the respective district when briefing their staff.   

 
6.29 The force continues to promote action taken through successful prosecutions 

and convictions. This is proven to give victims and survivors confidence to 
report their own abuse. In addition to this, the force conducts regular victim 
surveys and receives national updates around how they can improve 
engagement with survivors.  

 
6.30 The force and our partners have embedded and tested multi-agency processes 

for any child identified as being subjected to or at risk of exploitation, as per 
‘Working Together to Safeguard Children 2018’. This can take the form of a 
multi-agency Section 47 (child at risk if significant harm) strategy meeting, Child 
Protection Conference or referral to a Multi-Agency Child Exploitation meeting 
(MACE).  

 
6.31 The force issued 74 abduction notices during the period 1st April 2021 to 28th 

February 2022. 
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6.32 All four local authorities have child exploitation teams, which work closely with 
police to identify, safeguard and support victims. South Yorkshire has a 
dedicated children’s Sexual Assault Referral Centre (SARC) based within the 
Sheffield Children’s Hospital, which provides a dedicated quality provision for 
all child victims of a sexual, violence or neglect offence.  

 
6.33 The primary mechanism for multi-agency oversight on cases involving child 

exploitation is the Multi Agency Child Exploitation (MACE) process. This is a 
national framework and is embedded across all four districts of South Yorkshire. 
All districts hold a weekly MACE, which is well attended by multi-agency 
professionals, including education, health, social care, police, probation, youth 
crime prevention, youth offending services and psychological services. Children 
most at risk of exploitation are referred into the MACE process, which includes 
children subjected to both CSE and/or CCE. Action relating to safeguarding, 
diversion, prevention, and additional support are outcomes from MACE, which 
is a victim focussed process.   

 
6.34 Sheffield and Rotherham districts currently have a dedicated CSE/CE team 

based within a partnership setting. The teams are responsible for the 
investigation of all CSE crimes as well as intelligence development 
opportunities. This includes building trust and confidence with victims, 
considering evidence led prosecutions and conducting disruption activity, 
including the pro-active targeting of offenders.  

 
6.35 With the emergence of CCE/County Lines, both teams are responsible for 

picking up safeguarding for victims that have been referred through the National 
Referral Mechanism (NRM). The team provides representation at the weekly 
MACE meetings.  

 
6.36 Barnsley and Doncaster districts currently do not have a dedicated CSE/CE 

team, but do have a CSE/CCE SPOC, an appointed officer who attends the 
weekly MACE meetings and picks up all engagement with partners regarding 
CSE/CCE. The responsibility for the investigation of CSE crimes falls to the 
district PVP teams. Disruption activity is conducted by Fortify Teams and 
neighbourhood resources and is managed through the Child Exploitation 
Tactical Group or equivalent and the district THRIVE (Threat, Harm, Risk, 
Investigation, Vulnerability and Engagement) process.  

 
6.37 The force takes a positive approach when dealing with all individuals suspected 

of committing CSE-related offences. All districts have processes in place to 
identify suspects through intelligence development and conduct activity to 
relentlessly pursue offenders, taking all opportunities to prosecute and/or 
disrupt their unlawful activities. 

 
6.38 Training and Continuous Professional Development (CPD) is in place for 

officers and staff to ensure knowledge and awareness and the force maintains 
close working relationships with partners to tackle this together.  Whilst 
continual improvement is sought to improve the overall response to CSE, 
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including outcomes, challenges still exist especially with regards to victim 
engagement for those who are actually being exploited. 

 
6.39 7th March 2022 marked the beginning of County Lines intensification week, 

which is a full week of action focused on County Lines and Child Criminal 
Exploitation (CCE). This week of action concentrated on educating staff, 
partners and members of the public about what county lines is and the signs to 
look out for. This will also involve work to disrupt the activities of those involved 
in county lines and CCE. The force is currently inviting all officers and staff to 
join their ‘Look Closer’ programme of learning. This is a training course 
delivered via Microsoft Teams and aimed at frontline officers. The aim being to 
tackle CSE and CCE offending, to identify emerging issues as they arise and 
to continue to learn and improve our response so that children are safeguarded.  

 
6.40 The regional lead for County Lines is soon to be replaced and the force will be 

utilising the new orders officer from the region for training within South Yorkshire 
Police. 

 
Helping those vulnerable to cybercrime including fraud and online 
offending 
 

6.41 Technology has come to play such a large part in our everyday lives that the 
opportunities for criminals to exploit the digital space in their offending has 
increased exponentially. Almost every investigation will have a digital element 
to it. Digital devices hold vast amounts of information and present significant 
opportunities to police, if the equally significant challenges can be overcome. 

 
6.42 The forces approach to cybercrime mirrors the four strands of the Serious and 

Organised Crime Strategy – Pursue, Protect, Prevent and Prepare. The force 
is currently in the recruitment process for a replacement dedicated Cyber 
Protect Officer who will be responsible for supporting the force wide delivery of 
the Protect strand in relation to cybercrime.  Over the past 12 months the former 
Cyber Protect Officer has presented at a number of events including a Gaming 
Conference, Penistone Grammar School and the Chamber of Commerce 
providing information and advice around Cybercrimes. 

 
6.43 In South Yorkshire Police, the home for cybercrime is in the Digital Intelligence 

and Investigations Unit (DII). Cyber-dependant crimes are investigated by the 
DII. All operational units investigate Cyber-enabled crimes as cyberspace can 
be used to facilitate almost any offence. 

 
6.44 During the period between 1st April 2021 and 28th February 2022, the force 

recorded 8013 cyber-crimes. This consists of 7471 cyber enabled crimes and 
542 cyber dependant crimes. This figure has remained stable with the same 
period the previous year 2020-21, with a reduction of 3 % overall.  

 
6.45 Each victim of any investigation which is allocated to the DFII receives cyber 

protect advice and if appropriate are referred to partners such as the North East 
Business Resilience Centre. The DII work directly with the force Fraud Protect 
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Officer to increase their audience and identify the audience by using data to 
identify the most vulnerable demographic. 

 
6.46 The force has invested in providing every officer with access to a cyber tools 

app on their force issued smart phone (CyberDigiTools) to assist them in 
dealing with cyber and digital matters. 

 
6.47 The force encourages its staff to take part in Operation Modify, which is an 

interactive eLearning package aimed to assist in identifying digital investigative 
opportunities. It also provides access to NCALT courses “Your Digital World”. 
Every officer in the force is issued with a laptop and smart phone, through which 
they can access various resources on the force intranet, or the CyberDigiTools 
app. There is a cybercrime home page, which is regularly updated with articles 
and useful information. 

 
6.48 The force has a dedicated Twitter account for Fraud and Cybercrime 

@SYPFraud which provides crime prevention advice for the public in our fight 
against cybercrime and fraud. This account has over one thousand followers 
and activity on the profile is regular and consistent. 

 
6.49 The force has worked on a number of social media campaigns in relation to 

‘protect’ supporting national campaigns led by the City of London Police. 
 
 

Tackling violence against women and girls. Ensuring women and girls feel 
safe by preventing crime in the first place and changing the attitudes of 
men and boys. 

 
6.50 In October 2021, the force appointed Natalie Shaw QPM as the strategic lead 

for VAWG. Initially asked to support work on the National Police Chief Council 
(NPCC) VAWG task force led by Temporary Deputy Chief Constable Maggie 
Blyth. The initial role of the task force was to develop the police requirements 
within a national delivery framework. 

 
6.51 In December 2021, the document ‘Policing Violence against Women and Girls 

– National Framework for Delivery: year one’ was released. Future delivery will 
centre around the wider criminal justice response, partnership working, and the 
educational opportunities required for real societal change. The national focus 
on VAWG is welcomed by the force, ensuring the focus of work cuts across the 
various thematic aspects of criminality, and links into the force’s cultural 
programme, working closely with the force’s People and Organisational 
Development (POD) department and Professional Standards Department.    

 
6.52 The Performance Management Framework captures measures around 

domestic abuse, crimes against children, and rape criminality. All the PVP 
strands within the Force Control Strategy are linked to the VAWG agenda, 
meaning specific activity will be prioritised and delivered within the forthcoming 
year. 
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The force has developed a VAWG action plan in line with the national 
framework of delivery. Three task and finish groups that mirror the pillars in the 
national framework have been established. 

 
6.53 Pillar 1: Build Trust and Confidence 

 
The lead for this area is the force’s Head of Professional Standards. The force 
has reviewed internal processes on how allegations of VAWG made against 
police officers and staff are investigated and are confident that the appropriate 
level of oversight and scrutiny exists for such investigations. Good practice and 
developmental learning are now shared not only across the force, but also 
regionally and nationally. 

 
6.54 In March 2022, an internal communication campaign is scheduled, led by the 

Chief Constable, focusing on how the policing culture can improve. VAWG is a 
specific area being addressed within this campaign. Listening circles with 
women across the force are also in development to understand the extent of 
any incidents of sexism and misogyny within South Yorkshire Police. 

 
6.55 The force held the first VAWG Independent Advisory Group meeting in 

February 2022. Members have offered invaluable advice, which is being built 
into the force’s current VAWG media campaigns and enhancing victim care.  

 
6.56 Pillar 2: Relentless Perpetrator Pursuit 
 

The lead for this area is the force’s lead for Protecting Vulnerable People.  The 
force has benchmarked how policing powers are used to protect women and 
girls, and have identified potential improvements to how VAWG offenders are 
managed. 

 
6.57 Trauma awareness training has been delivered to officers and staff, especially 

with regards to domestic abuse and child neglect. A further training package is 
now being developed which will look not only at how trauma impacts victims 
across VAWG, but also how this affects the police officers and staff who 
investigate these offences. 

 
6.58 The force has an automated data tool which identifies the most high harm 

offenders in relation to Domestic Abuse. Work is currently underway to further 
develop this tool to identify the high harm offenders across the spectrum of 
VAWG offending. From this, a process can be developed to support the 
proactive management of those offenders.  

 

6.59 Pillar 3: Safer Spaces 
 

The lead for this area is the force’s lead for Neighbourhood Policing.  The task 
and finish group are working with the College of Policing (CoP) and the NPCC 
to develop a problem profile which looks at VAWG across South Yorkshire and 
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will assist in identifying where the risk lies in private, public, and online spaces. 
This profile will also help the force target prevention activity and support the 
offender management processes. 

 
6.60 The policing of VAWG has been built into the force’s night-time economy plans. 

The operation is a multi-agency response to policing VAWG in identified high 
risk locations. It was initially piloted in Sheffield and is now being rolled out 
across the force. 

 
6.61 As part of the creation of safer spaces, the force has implemented Operation 

Sentinel in some of its night-time economy areas.  This operation entails the 
use of uniformed and plain-clothed officers, in conjunction with street pastors.  
Their purpose is to safeguard vulnerable women and to intervene with potential 
perpetrators.  Various police powers and legal avenues are used in order to 
disrupt and deter potential perpetrators. South Yorkshire’s Police and Crime 
Commissioner (PCC) has also successfully bid for funding through the Home 
Office Safer Streets Fund, which will be used to improve the safety of women, 
through the formation of improved lighting corridors in various parks and other 
locations within the county. 

 
6.62 When the national data collection requirements are known, the force will work 

to ensure appropriate extraction. There may be areas of data collection 
requested by the National Police Chief’s Council, the Home Office and the 
College of Policing, which are not currently possible within the force’s systems, 
and in this event, the lead will work to request required changes to force 
systems or internal processes. In the meantime, reporting around elements of 
VAWG continues in areas of domestic abuse, sexual offences, exploitation and 
violence (datasets available across all genders). 

 
6.63 The Protecting Vulnerable People (PVP) Governance Unit oversees the 

standard of public protection investigations to assure quality of service to 
vulnerable victims. The unit identifies emerging threats at national and local 
levels to assist the force in preparing for change and improvement drawing on 
evidence based best practice. 

 
6.64 Whilst in preliminary stages, collectively areas of the force are working well in 

support of VAWG – there is high confidence that the force’s approach will drive 
meaningful change in South Yorkshire. 
 
Understanding what is working, including ensuring easy access to the 
police, recognising vulnerability, listening to victims' views, gauging 
victim satisfaction and providing relevant victim services. 
 

6.65 During the period 1st April 2021 and 28th February 2022, the Force Control 
Room received 248,719 emergency calls via 999. 74 % of which were answered 
within 10 seconds. 

 
6.66 300,645 calls were made to 101 for non-emergency reporting.   In addition to 

101, the force has introduced an alternative method of reporting for non-
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emergency incidents via the online portal. There are also dedicated reporting 
methods online for Domestic Abuse and Fraud as well as a web chat facility, all 
allowing ease of access to the police. During the above period, the force 
received 30,723 online reports via the portal and responded to 10,249 people 
via the web chat facility.  

 
6.67 The force is also exploring the potential of the development of a public appeals 

section on the portal, which will allow for evidence gathering via digital means. 
 

6.68 Vulnerability is a complex area of policing which presents significant challenges 

to both the police and public services. In recognising and responding to 

vulnerability, it requires our staff and partners to work together effectively 

to identify potential indicators of vulnerability at an early stage. 

 

6.69 The force continues to apply a standard Vulnerability Assessment Framework 

(VAF) this provides all officers and staff with a consistent approach to recognise 

vulnerability and inform decision-making.  The force has made recent changes 

to how vulnerability is recorded within its crime recording systems with the 

introduction of new vulnerability categories; this now includes ‘situational 

factors’ which could make an individual vulnerable, in addition to personal 

factors. This new process is ready from the forces perspective but delays are 

being experienced due to issues with IT. 

 

6.70 These changes also take into consideration the crime type of which they are a 

victim, as this could make previously non-vulnerable victim, vulnerable.  For 

example, this updated process means that any victims of certain crimes, for 

example DA, Hate Crime or Sexual Offences (list not exhaustive) automatically 

become entitled to an enhanced level of service.  
 

6.71 Training has been provided to allow officers to effectively assess and record 
vulnerability under the new criteria and it is expected that these changes will 
lead to more accurate reporting of vulnerability and improved performance 
reporting within force. Both leading to a better victim service.  

 
BI Dashboards enable users to drill down in order to understand vulnerability in 
more detail including victim demographics. 

 
6.72 Between 1st April 2021 and 28th February 2022, the force recorded 41,455 

crimes where a victim was identified as vulnerable. This is an increase of 22.9 
% on the same period the previous year and this is likely to be a result of a 
greater understanding of vulnerability within the force. 

 
6.73 Vulnerability features on the forces plan on a page and performance framework 

within the metrics of repeat vulnerable victims and vulnerable victim satisfaction 
rates.  
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6.74 Child Matters training is well underway. The training commenced in September 
2021 and continues into 2022.  

 
To date, over 4,000 internal and external staff have been trained over 80 
sessions with positive feedback received. HMICFRS have attended the 
sessions, along with partners and other agencies, to participate in the learning 
and development around child neglect.  
 
As a result, the force is recording increases in the submission of child concern 
forms/referrals since the commencement of the training as well as an increase 
in the recording of neglect crimes.  

 
6.75 Plans are in place to support continued professional development in this area 

and the training is to be embedded into the new officer and transferee course. 
 
In January 2022, the force presented this work at the national NSPCC Grade 
Care Profile 2 Conference. The conference was attended by over 1000 
delegates from registered organisations. The force hopes that this development 
and training will be looked at nationally by all forces, already having supported 
several enquiries from other forces on the subject.  

 
6.76 Recent internal training has additionally focussed on the use of Child Abduction 

Warning Notices to support the disruption and safeguarding of children at risk 
of CSE. 

 
6.77 Overall satisfaction remains high with 75 % of victims of crime satisfied with the 

service provided in the 12-month period ending in January 2022. There is no 
significant difference in the results across the geographic areas in force, which 
is expected given the consistency of messaging in relation to victim care and 
associated processes.  

 
Residential burglary victims report the highest levels of victim satisfaction of all 
the surveyed categories with 87 % of all burglary victims satisfied in the same 
12-month period.  
 
The aspect of service in which there is room for the greatest improvement is in 
follow up – this has been a consistent theme across all force surveys and within 
the satisfaction survey processes when conducted nationally. 

 
6.78 A series of videos are currently being published supporting ongoing training 

around each of the specific rights mentioned in the Ministry of Justice revised 
code of practice for victims of crime in England and Wales, including examples 
provided by colleagues speaking about how they use each right within their 
individual roles.  

 
6.79 A presentation has been delivered to the Complete Victim Care strategic 

meeting for departmental leads to drive activity within their own area of business 
and report on delivery and improvements.  
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Key areas of focus have been:  
 

Enhanced Service – Identifying victims entitled to enhanced service, what they 
are entitled to, and staff obligations. An issue has been identified with Connect 
as the system automatically defaults to a 28-day contact, even when enhanced 
service is chosen. Meaning officers are required to remember to contact the 
victim themselves rather than a reminder in Connect. 

 
Victim Personal Statements (VPS) – reinforcing staff obligations to offer the 
victim personal statement & record appropriately, CJU are reviewing all cases 
to ensure that a VPS has been offered and if this has been missed, feedback 
will be provided to the officer to allow them to rectify this. 

Follow up – to provide victims with updates by the means agreed in the ‘contact 
contract’ made with the victim, which should deliver a meaningful update of 
actions completed and outstanding, and a rationale for final disposal decision. 
Focus is now on the quality of the updates provided. Further improvements to 
the contact criteria are being considered, one for ‘Follow Up’ and one for 
‘Closing/Final Contact’ in addition to the existing CVC Principles. 

Unattended incidents – ensuring a clear explanation for non-attendance is 
given to victims. The Crime Recording Bureau (CRB) and the Force Crime 
Bureau (FCB) have been provided with guidance to ensure that victims are fully 
aware when officers will not be attending, and why.  

 
6.80 Monthly CVC meetings are held and attended by Single Point of Contacts 

(SPOCS) from all areas of the force. Satisfaction rates are reviewed and good 
practice is shared as well as identifying ways to drive improvements. SPOCS 
are taking an active role in driving improvements in their own areas of business. 
These meetings focus on the entire victim journey from the initial call or report 
to the disposal. 

 
6.81 The force operates an ‘opt out’ process for victim support services, meaning 

that victims will be asked to consent to a referral and unless a victim chooses 
to opt out, they will be referred to victim support. There are also specialist 
referral services for certain high-impact crimes. 
 
Effective working with partners including providing funding to YOS and 
VRU for prevention work and supporting partners around probation 
reform and CPS covid-recovery 

 
6.82 Whilst this is a wider requirement for OPCC linked to other partners, the force 

recognises the role it plays in supporting the work of the Violence Reduction 
Unit (VRU) and engages with the CPS in supporting improvements to the 
processing of files through to court.  
 

6.83 With much of the courts activity grinding to a halt during the pandemic, the 
Criminal Justice Unit (CJU) have been working closely with the Crown 
Prosecution Service (CPS) and the courts on the five point recovery plan in 
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order to get back on track with case progression and clear any backlogs.  CJU 
and the CPS and courts attended daily meetings and the partnership working 
was seen as extremely effective. These meetings continue but now on a weekly 
basis. 

 
6.84 The force is in a healthy position in terms of transforming summary justice 

hearings and first hearing dates, similarly with crown courts, with requests being 
made for staff and judges from our area to assist with other areas of the country. 

 
The CJU have good accessibility to lawyers and good relationships with CPS 
colleagues.  

 
6.85 The file build model has encouraged an increased triage pass rate that 

endorses one of the key intentions of the model in respect of submitting a 
significantly better product first time to CPS. The file build model was paused 
due to Covid but now resumes development across the force with CJU 
engaging with Business Change and Innovation (BC&I) to progress this.  

 
CJU attend joint operational improvement meetings on a monthly basis to 
review file quality and areas for improvement. The CPS briefs officers on issues 
such as disclosure, and domestic abuse specific case. A briefing on MG2 
compilation will be next on the agenda.   

 
6.86 The Directors Guidance Assessment (DGA) process has been successfully 

implemented with CPS and CJU.  
 
The joint assessment model captures compliance with DG6 relative to 
evidential, disclosure and victim/witness issues and police charged cases 
contrary to the Directors Guidance, enabling us to identify key themes and 
issues relating to file submissions, identifying where improvements can be 
made and providing valuable data to support local joint discussion and action. 
This will reduce remedial work, which in turn will improve timeliness and 
efficiency in the system post charge.  

 
6.87 The data is utilised within the force to identify trends, training gaps and support 

our case progression improvement strategy via FPD and IGG. The information 
is forwarded to the District Crime Mangers detailing their respective deficient 
cases for review and action. 

 

7 PRIORITY 2 - TACKLING CRIME AND ASB 

South Yorkshire Police’s understanding of demand on policing services 
and how well South Yorkshire Police use this knowledge 

7.1 The Force Management Statement provides clear details of the force’s 
knowledge of future crime and incident demands across all elements of the 
organisation, and this information supports the financial planning and business 
cycle for the organisation.  
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7.2 Policing in South Yorkshire is currently taking place in a challenging 

environment.  The County has emerged from successive Covid-19 lockdowns 
with a changed policing landscape.  The ultimate result of the pandemic is not 
yet known but whilst certain crime types have decreased, others have 
increased. 

 
Acquisitive crime has varied significantly during the Covid-19 lockdown, as 
working from home and the closure of the night-time economy has affected 
residential burglaries and robberies respectively.  How this situation changes is 
unknown, although the force has engaged in an interactive session with 
colleagues from the University of Sheffield to discuss the potential changes.  
 

7.3 The likelihood is that the continuation of working from home and a general 
transition to online commerce will reduce offences such as residential 
burglaries, town centre car crime and town centre shoplifting.  Crime types are 
likely to move in favour of those which are cyber enabled or cyber dependant, 
such as fraud and malicious communications.  Criminal offending will 
increasingly take place behind closed doors, where the police find 
investigations more difficult. 

 
7.4 In understanding the demand, it is not just the volume of incoming demand but 

the necessity to send officers to incidents as emergency and priority 
deployments, based on threat, harm and risk to the public. Within this, the time 
spent in support of incidents can be used as a measure to understand which 
key locations and organisations are requiring the greatest support from the 
service.  

 
7.5 Understanding the picture of crime and non-crime trends is important for 

resourcing of officers within communities, prioritisation of internal specialist 
resources and delivering prevention advice locally. Where increases in crime 
are identified through monthly intelligence analysis and crime trend review, the 
Tactical Tasking and Coordinating Group (TTCG) allocate specialist resources 
and prioritise activity.  

 
7.6 In 2021/22 the Officer Uplift programme saw trained, but inexperienced, officers 

starting across different areas of the organisation and the challenge to be 
delivered in the coming year is in the successful balance of resources, 
supporting the tutoring requirements throughout and ensuring major events and 
external factors are accounted for in any resourcing decisions.  

 
7.7 Our partnership between Business Change and Innovation and Workforce 

Planning is enabling regular assessment of current officer resources as well as 
detailed forecasts, which look at future impact of new officers, where we can 
show opportunities and considerations for the deployment of our people.  

 
7.8 We will maintain the Strategic Resourcing Board where we analyse and 

measure the current resourcing requirements and use this to feed data and 
actions to our recently defined People Board, informing our forces senior 
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leadership of any key requirements, as well as our Workforce Deployment 
Board, which takes the operational actions to review and deploy our people. 

 
Tackling those crimes and anti-social behaviour that local people say 
cause them the most anxiety, using the Neighbourhood Policing Teams 
to do so 

 
7.9 Despite the positive steps taken to reduce volumes of neighbourhood crime, 

the force acknowledges that this is a continued challenge, with rates of 
neighbourhood crime exceeding those experienced by peer forces. 
 
We also understand from the results of ‘Your Voice Counts’ surveys, that the 
perception of both crime and ASB is higher than experienced crime and ASB. 

 
7.10 Neighbourhood crime and ASB rates are included within the Performance 

Management Framework as indicators of local delivery alongside measures of 
public feedback.  The force is also in the process of developing a 
neighbourhood performance and effectiveness framework, which is designed 
to help identify neighbourhood wards where victim satisfaction levels are high 
and crime levels are low.  

 
Using a multitude of measures, this will enable the force share best practice 
across all neighbourhood teams and improve the service given to communities. 
Neighbourhood crime and ASB data is now available for analysis within the 
neighbourhoods dashboard in BI.  

 
7.11 The next step will be to include information around engagement activities and 

problem solving in order to highlight to the force where teams are working well 
and if the work is successful. 

 
7.12 The force has a new lead for community cohesion and engagement and a 

revamped engagement strategy is now in place.  The force will be reviewing 
our use of IAG’s to identify how we can improve our engagement with 
representatives from our communities. 

 
7.13 In addition to the above, the force uses regular engagement with the local 

communities to assist in identifying and tackling local issues of crime and 
disorder. 

 
7.14 Neighbourhood best practice meetings take place to share learning across all 

of our Neighbourhood teams. Practitioners meet to discuss what has worked 
well including problem solving plans that can be adopted for use in other areas. 
This could be from targeted patrols to collaborative problem solving.  

 
7.15 The neighbourhood teams continue to create Problem Oriented Policing (POP) 

plans for any areas of concern or where ASB or crime is especially high using 
the SARA model (Scan, Analyse, Respond, Assess). This means that POP 
plans can be assessed for effectiveness in order to understand what works.  
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7.16 Neighbourhood training has now been rolled out to all of our neighbourhood 
officers and staff, with a partners module delivered to our colleagues at 
Sheffield City Council.  The intention being that this will increase the benefits of 
our partnership working as we strive to understand the ways in which our roles 
can work together more effectively to target crime and ASB in our communities. 

 
7.17 The repeat victims index (RVI) a tool to help officers identify the most vulnerable 

victims within our communities is now fully embedded across all four districts 
and forms discussions with partners so that effective safeguarding measures 
can be put in to place. This is reported and tracked through the Performance 
Framework and discussed in the appropriate FPD agenda.  

 
7.18 The Safer Streets Fund was set up by the government to support local areas 

across England and Wales to introduce initiatives aimed at stopping offences 
happening in the first place. The Safer Streets programme invited bids from 
OPCCs, to reduce acquisitive crime in defined local neighbourhoods. 

 
This led to a second round of bids to support residential burglary work, for which 
two locations were submitted within the force area. South Yorkshire was one of 
only nine areas to receive two awards under the scheme, and received amongst 
the third highest value of award nationally. 

 
7.19 £430,000 was awarded to Sharrow (Sheffield) for new CCTV, ANPR, lighting, 

alley gates and a joint investment scheme for investment in houses of multiple 
occupancy.  
 
£418,000 was awarded to the so-called ‘Dearne triangle’, spanning the area 
where Barnsley, Doncaster and Rotherham meet. New CCTV, ANPR and home 
security measures were planned to be installed across the defined areas in the 
three boroughs.  

 
Work for the two areas continues, with procurement and installations ongoing, 
and completion expected by 31 March 2022. 
 
The third, most recent funding round under the Safer Streets programme has 
been focused on Tackling Violence against Women and Girls. Following 
countywide engagement with women and girls, two themes were identified, the 
reduction of crime, and the perception/fear of crime.  

 
7.20 £535,000 was awarded in October 2021, which will finance a countywide, joint 

media and education campaign. There will be investment into a park in each 
borough to improve lighting (such as Locke Park in Barnsley where new 
‘corridors’ of light will be introduced to enable people to walk through feeling 
more confident and safe). This work has commenced and is scheduled to 
conclude in the spring of 2022. 

 
7.21 Positive feedback has been received from engagement in the community within 

the selected hotspot areas around the increased visibility of police foot patrols. 
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7.22 Demand analysis has identified that Doncaster district requires further 
investment in the neighbourhood function. The force has therefore committed 
to the formation of a fourth NPT at Doncaster, which will consist of an Inspector, 
a Sergeant and five constables, at a cost of £0.4M.  The force intends to form 
this team during the 2022/23 financial year. 

 
South Yorkshire Police understanding of the issues affecting rural 
communities and associated rural crime. 

  
7.23 The Rural Crime Team is based at Ring Farm in Barnsley. This team have a 

working knowledge of specialist legislation such as that which relates to wildlife 
and dangerous dogs.  They are able to work in partnership with figures from the 
rural community such as National Park Rangers and are able to work across 
ward and local authority boundaries. 

 
7.24 As part of the plans for the officer uplift, it was agreed to create a wildlife crime 

team consisting of five full time PC’s, two 30+ scheme officers as co-ordinators 
and one PC as a dog legislation officer. The original agreement was to recruit 
three posts in February 2022 and the other two posts in February 2023.  This 
was put on hold along with other aspects of the officer uplift programme to allow 
time for student officers to become embedded at district before more 
experienced officers were abstracted through recruitment to the new posts. 

 
7.25 As a result the team currently have one sergeant on 30+ and one PC on 30+ 

scheme in the co-ordinators role. 
 
7.26 The Off-Road Bike Team (ORBiT) have been given training in wildlife crime. 
 
7.27 The ORBiT patrol rural locations and often the ASB they deal with is directly 

linked to damage to farmers fields/crops. The bikes used also allow better 
access to patrol the more rural areas of the force. 

 
7.28 Whilst plans for this merger have not been finalised the structure will be: 

 The existing two co-ordinators roles will continue as they are and engage 
face to face with farmers / rural community leads and organisations. 

 The ORBiT which consists of one sergeant and six full time PC’s supported 
by 14 trained district officers will become the proactive arm of the 
wildlife/rural team. 

 The force has trained 50 wildlife officers across all the districts who will 
investigate wildlife crime reports supported by the co-ordinators. 
 

7.29 In support of the above, the team has secured two off road vehicles from fleet 
which are being used as “wildlife & rural crime” vehicles. 

 
7.30 A media communication message is planned to showcase the new team this 

spring. 
 
7.31 Whilst some demand analysis work has been undertaken it does not give a 

clear indication of the volume of wildlife and rural crime.  The analysis and 
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anecdotal feedback from the rural community indicates there is substantial 
under reporting of rural crime, which undermines the forces ability to provide a 
quality of service and negatively impacts on the satisfaction rates in the rural 
communities.  The force recognises this and it is anticipated that the dedicated 
co-ordinators will help to overcome this issue via improved engagement with 
the rural communities. 

 
Speeding and Road Safety. Dealing with nuisance and off-road quad bikes 
and tackling community road safety concerns 

 
7.32 In the public survey undertaken by the Safer Roads Partnership in June/July 

2021, South Yorkshire residents rated speeding as their biggest road safety 
concern. The top six concerns were: 

 Speeding 

 More police enforcement  

 Drink/drug driving   

 Road maintenance  

 Mobile phone use  

 Lower speed limits 
 

7.33 The force continues to place a high priority on road safety and has a number of 
approaches to tackle this issue both in terms of education and enforcement. 

 
7.34 As part of our work on education, the team have filmed a series of bite size 

videos on road safety related issues that will be released over the course of the 
year to coincide with seasonal issues and national road safety campaigns. 

 
7.35 The force continues to work in partnership with agencies such as Highways 

England and Department for Transport to tackle safety issues relating to 
commercial vehicles.  Recently the force hosted Highways England’s HGV in 
the county to coincide with a national mobile phone enforcement campaign. The 
vehicle has an elevated view making observations of drivers using mobile 
phones much easier and which resulted in 43 drivers being identified.   

 
7.36 Following a successful trial of the IT infrastructure the force will be fully 

launching its dashcam portal in April 2022. This facility allows members of the 
public to upload their dashcam footage as evidence of road traffic offences, 
which can be used to support enforcement action.  

 
7.37 As well as the immediate enforcement action, it is hoped that this will also act 

as a long-term deterrent to improve road safety.  
 
7.38 The positive impact of the team is presented in a reduction of call data for this 

specific concern, which shows a significant and sustained reduction in calls over 
the past 12 months. 

 
Dealing with Organised Crime Groups and associated serious violence 
and protecting those who are exploited by the groups 
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7.39 Managing Serious Organised Crime (SOC) touches on many different crime 
types. As such, the responsibility for dealing with SOC extends across the force. 
The force understands this area of business well and has sound structures and 
processes in place to deal with the threat caused by serious organised crime. 

 
7.40 The focus on OCGs continues to be supported by the Control Strategy, 

alongside the areas of Organised Acquisitive Crime, Drugs Markets, Most 
Serious Violence and County Lines, which all hold links into the OCG networks. 

 
7.41 In November 2021, Operation Innerste launched in South Yorkshire Police. 

Operation Innerste is a National Crime Agency initiative to improve the multi-
agency safeguarding response to unaccompanied migrant children. The 
operation turns children away from people smugglers and reduces the 
likelihood of them going missing and being subjected to criminality such as 
MSHT. Whilst it is too early to properly assess the impact of Operation Innerste 
it is also expected to assist with reducing overall demand in this area.  

 
7.42 As part of Operation Innerste, the force is part of the “Bags of Hope” initiative, 

where victims and survivors of MSHT are provided with essential items such as 
sanitary products, underwear, cosmetics etc. These bags are provided by 
partner agencies The Clewer Initiative and Mother’s Union. This is another way 
of supporting and safeguarding those that come under the Operation Innerste 
umbrella and therefore reducing the chance that they will become involved in 
criminality. 

 
7.43 The force makes good use of all available intelligence to identify, understand 

and prioritise SOC threats to inform strong decision making.  The force adopts 
SOC System Tasking and each OCG in force has been assessed by tactical 
MoRILE and given appropriate scores.  Scoping for the alignments of SOC LP 
is underway with delivery of the local profile anticipated for May 2022. 

 
 

7.44 There is a strong governance structure in place for the management of OCG’s 
using a Gold, Silver and Bronze management structure supported by a Force 
Fortify Management Group (FFMG) intended as a forum for district Crime 
Managers, Lead Responsible Officers and Senior Investigating Officers to 
convene and provide a tangible opportunity to determine the effectiveness of 
the specific local partnership approach to tackling SOC and OCG disruptions, 
on a geographical basis, chaired by the force SOC Thematic Lead from the 
force’s central Crime Services. 

 
7.45 Governance is in place to ensure gangs and other criminal networks are 

systematically identified and assessed.  From November 2021, the SOC-IT has 
been managed as a separate business area within Crime Services Analysis by 
a Senior Analyst with dedicated analytical and research resources to facilitate 
OCG review, associated OCG scoring and to increase proactive work around 
OCGS to include emerging unmapped groups. 
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7.46 Disruptions are recorded using the national scale with all disruptions submitted 
via the Disruption Moderation Panel before scrutiny at the FFMG before onward 
submission to ROCU/ROCTA for final verification. 

 
7.47 SYP maintain their relationships with the Regional and Organised Crime Unit 

and attend the MARTOM tasking to establish regional support to manage SOC 
threats as and when required.  

 
7.48 OCG related research proposals will be discussed at a collaboration workshop 

in June 2022 in line with the N8 academic collaboration small grant awards 
process encompassing a proposal around diversionary/disruption opportunities 
for current or potential OCG nominals, understanding what works and why? 

 
7.49 The focus on OCGs continues to be supported by the Control Strategy, 

alongside the areas of Organised Acquisitive Crime, Drugs Markets, Most 
Serious Violence and County Lines, which all hold links into the OCG networks. 

 
7.50 The force has already trained around 40 Detective Sergeants as MSHT 

Champions. These Detective Sergeants provide a level of expertise that is 
available to support the force around the clock. Training is due to commence 
for 32 Victim Liaison Officers, allowing one for each shift. 

 
 
Public Health approach to crime 
 
7.51 The VRU seeks to achieve a long-term public health approach to reducing 

serious violent crime and carries out work on four different levels: 
 

Level 1: Work with individuals who are at risk of engaging in violent behaviour 
Level 2: Work with those who are becoming involved in more violent behaviour  
Level 3: Work with those who are now entrenched in violent behaviour 
Level 4: Support enforcement and appropriate criminal justice outcomes 

 
7.52 The VRU commissions and supports a number of programmes, including:   

Custody Navigators, who intervene with detainees who have been arrested 
for violent crimes  
Hospital Navigators, who meet patients who are brought to hospital with 
injuries from violent crimes  
The Violence Reduction Fund, which has awarded £199,677 to 13 groups 
focused on preventing young people from becoming involved in violence  
Trauma Informed Practice, supporting all organisations to raise awareness of 
trauma and Adverse Childhood Experiences, so that we can better support the 
people we serve  

 
7.53 In 2021, the Home Office awarded additional funding to areas with the highest 

reported rates of violence, which saw South Yorkshire Police receive £1 million. 
Using this grip funding, the force is targeting violence hotspot areas with 
additional policing resources and patrols. Hotspot areas remain under constant 
review.  
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7.54 The VRU receives regular updates from South Yorkshire Police on this work. 

There is further joint analytical work between the grip team and VRU analysts, 
which focuses on problem profiles and problem solving plans. The Problem 
Solving and Crime Prevention Programme, which is managed by South 
Yorkshire Police, support this problem solving activity.  

 
7.55 The performance framework includes information on the crime rates and action 

taken outcomes for Most Serious Violence. This information is also included in 
the force’s Control Strategy, ensuring continued scrutiny and focus. The VRU 
reports to its Executive Board on a quarterly basis, rather than through the 
Tackling Crime and ASB PAB assurance process. 

 
7.56 The VRU has produced a Violence Reduction Strategy to guide the forces 

response to violence over the coming years. The strategy is designed to tackle 
the causes of the causes of serious violence and knife crime. 

 
7.57 Analytical benefits will also be made with joint work between the grip team and 

VRU analysts in the delivery of problem profiles and problem solving plans. 
More widely, the problem solving activity will be supported by the Problem 
Solving and Crime Prevention Programme hosted by South Yorkshire Police.  

 
7.58 The crime rates and action taken outcomes for Most Serious Violence are 

captured within the performance framework, and listed within the force’s Control 
Strategy, ensuring continued scrutiny and focus. 

 

8 PRIORITY 3 -TREATING PEOPLE FAIRLY 

Creating trust and confidence in policing and crime services through 
visible policing effectively engaging with local communities and 
monitoring complaints. 

8.1 Several public perception measures are included within the performance 
framework based on the public’s confidence in the force and assuring fair 
treatment and questions continue to be included within the force’s Your Voice 
Counts survey.  

 

 Community engagement is carried out by a number of methods, including, 
but not limited to the following:  

 Face-to-face community meetings 

 Quarterly ‘Your Voice Counts’ surveys (approximately 6,000-7,000 sent 
out per quarter with a 20 % response rate). 

 Each district has an engagement co-ordinator whose role is to develop a 
network of key individuals from within the local communities. 

 Each neighbourhood team produces a local newsletter and uses the 
Community Alerts platform to publicise the local work undertaken to tackle 
community issues.  
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8.2 Independent Advisory Group (IAG) meetings take place in each District. These 

IAGs are made up of community representatives and are used to get the 
community perspective through to the command teams, influencing decision 
making and policy. 
 

 The force also has a number of forcewide IAGs focusing on issues so as 
stop and search, violence against women and girls and policing football. 
These provide strategic leads advice and comment on policy and process 
within the given areas. 

 All districts now have a dedicated Youth IAG 

 The force is currently reviewing the IAGs with a view to ensuring there is 
consistency amongst them and that they operate in line with Authorised 
Professional Practice (APP). 

 
8.3 The force has continued to improve its digital engagement, which has been 

accelerated by the pandemic. All neighbourhood teams have a Twitter account, 
as well as specialist teams such as roads policing. Meet the Inspector virtual 
meetings have proved a popular way for the public to use social media and post 
questions to their local teams. We also utilise forcewide accounts on Twitter 
and Facebook to promote key messages and campaigns. 

 
8.4 Consideration was given to extend the force’s social media presence to other 

platforms such as Snapchat and TikTok; however, research suggests that the 
desired target audience are unlikely to wish to be seen to follow police accounts 
or engage with police on these platforms. We have however utilised targeted 
advertising and promotion on those platforms in order to get key messages to 
hard to reach audiences, including topics such as online safety.  

 
 

8.5 SYP Alerts currently has over 40,000 subscribers receiving tailored updates 
based on their preferences sent by email in over 100 languages with a voice 
message option for those hard of hearing. Steps are being taken to increase 
underrepresented groups; particularly the ‘other than white’ group and those 
from more successful socio-economic groups. (For example a recent 
advertisement of SYP alerts on Link FM, a radio station with a predominantly 
Asian listenership). 

 
8.6 A new thematic lead for Community Engagement was appointed September 

2021, instigating the creation of a new engagement strategy launched in 
November 2021. This new strategy aligns to the current neighbourhoods 
strategy and is based on academia and current South Yorkshire Police process. 

 
8.7 The new strategy consists of five key levels: 

1. Information and Reassurance 
2. Monitoring and Accountability 
3. Consultation 
4. Partnership and Cooperation 
5. Empowerment 
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8.8 The focus of the strategy is to ensure we are engaging with the community in 
the ways that they want us to engage with them, not in the ways that are easiest 
for us. This new strategy allows the opportunity for individuals to engage at their 
chosen level with opportunities that suit them. 

 
8.9 A community engagement peer review was completed in July 2021 conducted 

by West Yorkshire Police. The review identified many positive practices and 
some areas for improvement, which the force is now working to address. 

 
8.10 As mentioned above, postal surveys are utilised in order to obtain feedback 

from the communities of South Yorkshire. The information gained is valuable 
but we are aware that responses are not representative of our communities as 
a whole.  The force has therefore introduced the use of QR codes, which can 
be displayed at key locations in order to obtain specific information about a local 
issue, such as anti-social behaviour in a particular area. 

 
8.11 One particular area of the county contains a highly concentrated Roma-

Slovakian community, which has been subject to local and sometimes national 
media interest.  Engagement within this area has proved to be a challenge and 
in response to this, the force’s local NPT has moved into a building within the 
area.  The building is shared with health services and council staff.  The NPT 
has learned about how best to engage with the community and has translated 
several information leaflets into the Roma language. 

 
8.12 In order to improve its engagement, the force intends to introduce cycle officers 

to its NPTs.  This will allow officers to be more accessible to the public whilst 
enabling effective patrols of parks and other areas that can only normally be 
reached on foot.  The introduction of cycle officers will also include the use of 
e-bikes. 

 
8.13 It is anticipated that an increase in deployable frontline officers is likely to lead 

to greater demand from public complaints, although there is some potential for 
the increased resources to have a positive impact in the future.  

 
8.14 The importance of ensuring action from lessons learned is acknowledged, and 

the Professional Standards Department has recently been a key partner in 
ensuring the implementation of an organisational learning tracker. This will 
ensure accountability and ownership in respect of key points of required 
learning, which will feed into training and communication for officers, and can 
be subject to regular review.  The unit also produces quarterly publications and 
meets with local PSD champions to support wider learning, this proactivity will 
continue in 2022/23 with a long-term aim to reduce the volume of complaints 
received by the force. 
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8.15 At Q3 2021/22 complaints were approximately 15% higher than they were at 

the same quarter last year (450 complaints compared to 308). One of the 
reasons for this being the new recording process, whereby every complaint 
received is logged as a complaint on Centurion on the same day to generate a 
reference number prior to assessment.  Another potential reason for this could 
be due to the relaxing of Covid restrictions in July 2021 permitting mixing in 
public spaces and hospitality venues. 

 
8.16 Quarterly reports are produced by the analyst within PSD which display 

complaints data for the force by district, ward, team and complaint type. A 
complainant overview also identifies the ethnicity and gender of complainants 
to allow further analysis into demographics of complainants. Action plans are 
created from any issues identified from the evaluation of these reports and this 
is closely monitored. 

 
8.17 Internally the force holds itself to the scrutiny of its employees as well as the 

Independent Ethics Panel for fair process and ethical decision-making. The 
forces’ Internal Ethics Committee, chaired by the Head of Legal Services, 
provides a forum for officers and staff to raise issues of fairness or issues of an 
ethical nature, supported by a fairness and ethics IT portal. This Committee 
considers the ethical aspect of referred issues and ensures the highest 
standards of professional and personal integrity and conduct displayed and 
maintained. Regular updates are provided to the PCC’s Independent Ethics 
Panel.  

 
8.18 The force was graded as GOOD by HMICFRS in September 2019 for 

Legitimacy and Outstanding for how well the force ensures its workforce 
behaves ethically and lawfully. Work continues within the force to ensure these 
standards are upheld. 

 

Understanding and tackling the disproportionate effects of crime and 
tackling crime both in policing and the wider criminal justice system  

 
8.19 There are two strands to work around proportionality –  

 Ensuring the data quality in the force systems in the collection of information 
is sufficient to enable meaningful analysis,  

 To understand where disparity is identified, what it means. As with all 
datasets, they are the start point for questions and often require further 
review.  

 
8.20 Work has started within the performance team to develop the prioritisation of 

delivery following a process journey: 
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8.21 To date, internal reviews of the following areas have taken place: national 
research, demographics, DA arrests & outcomes, victim satisfaction and stop 
& search. It is worth noting that through this process, headline results may 
naturally show disparity between groups, but it is only through the application 
of statistical and qualitative review, that a strong understanding of differences 
can be assessed.  
 

8.22 As a result, reviewing fair treatment in the policing service can be a lengthy 
process, due to the skilled analytical resources required, but this approach will 
provide a greater evidence base upon which to make internal improvements.  
 

8.23 Performance reporting dashboards have also been created in a number of 
areas to support local review of the datasets – these report on proportionality in 
stop & search, victim satisfaction and custody detainees.  

 
8.24 The force is supporting the work of the Local Criminal Justice Board in scoping 

any issues of race disproportionality within the criminal justice process. The 
force is also looking to consider the recommendations of Sheffield’s Race 
Equality Commission due to be published later in 2022. The emerging themes 
from the interim update included but was not limited to, police and young 
people, trust and confidence and effective engagement with diverse ethnic 
communities. 

A workforce that is representative of South Yorkshire's population 
 

8.25 There are a number of areas in force where representation is well recorded, 
such as the recording of gender or ethnicity, and the force is continuing to 
encourage employees to support the recording of other protected 
characteristics to enable greater understanding. We continue to see small 
increases in people reporting protected characteristics such as their disability 
and LGBT+ status and we are developing a self-service option to make this 
easier for people to update. 
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8.26 Whilst female representation has improved significantly over the recent years 
and remains good, there remains an under-representation of those who identify 
as an ethnic minority or other than white.  

 
8.27 Further work is required to improve the workforce representation, with a focus 

on positive action within the recruitment process. It is acknowledged nationally 
and locally that more work is needed across the service to support a truly 
representative workforce, and where possible the force is challenging our 
processes to review demographic fairness, and if applicable, understand the 
reasons behind any differences in apparent output. 

 
8.28 The work of South Yorkshire Police’s Positive Action Officer, continues to bring 

benefits. One example of this is during recent and ongoing officer recruitment 
campaigns. Working with Neighbourhood Policing Teams (NPTs) and 
recruitment the forces Positive Action Officer has now delivered key training 
and knowledge sharing around the benefits of positive action and provided 
guidance and support in reaching underrepresented groups within South 
Yorkshire’s communities. 

 
8.29 Access to recruitment communications tools has been improved and printed 

promotional materials are available in a variety of formats, so the information is 
widely accessible.  

 
8.30 The Organisational Development and Culture Team (OD&C) have created an 

inclusion calendar for 2022 and are working with the Equality Hub, staff 

Section Head 
count: Quarter 3 2021-22 

% female % ethnic 
minority 

% other 
than 

White 

% identify 
as LGBT+ 

% disclosed 
disability 

Police Officers 2897 1046 
(36.1%) 

141 
(4.9%) 

105 
(3.6%) 

95 
(3.3%) 

84 
(2.9%) 

Police Staff 2547 1658 
(65.1%) 

119 
(4.7%) 

89 
(3.5%) 

52 
(2.0%) 

98 
(3.8%) 

Specials 125 39 
(31.2%) 

9 
(7.2%) 

8 
(6.4%) 

7 
(5.6%) 

4 
(3.2%) 

Volunteers 94 47 
(50.0%) 

3 
(3.2%) 

3 
(3.2%) 

0 
(0%) 

2 
(2.1%) 

Total  5663 2790 
(49.3%) 

272 
(4.8%) 

205 
(3.6%) 

154 
(2.7%) 

188 
(3.3%) 
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networks and Corporate Communications to ensure promotion and raised 
awareness of various key dates each month, which will be celebrated across 
the force.  

 

8.31 In March 2022 he Organisational Development & Culture Team and Equality 

Hub, along with the staff associations, have collaborated to create a Guide to 

Inclusive Language. This guide is designed to help us to create an inclusive 

workplace that allows people to be who they are and feel confident, accepted, 

supported and a sense of belonging at SYP. 

8.32 The guide has been created to help you navigate conversations with colleagues 

across South Yorkshire Police and to help us create a more inclusive and 

welcoming work environment for everyone. This guide is intended to act as a 

point of reference for the way we communicate, it is not meant to be rigid, 

exhaustive, or definitive. The goal is to create a flexible framework for using 

language that is empowering and respectful. 

 
8.33 The positive action team have hosted several targeted and well attended police 

familiarisation events. Held both virtually and in person, the events provided 
individuals and their families information, dispelling myths and crucially, 
providing real life interactions with officers, which we know can be the critical 
link which leads to individuals actually applying to the join the police. 

 
8.34 Recently formed networks include the Race, Inclusion and Equality Association 

(RIE) and the Men’s Forum.  The RIE newsletter is published and advertised 
on the front page of the internal intranet, ensuring the association has a high 
profile amongst officers and staff. The most recent newsletter includes a link to 
an interview with Bill Thomas who was one of the first black police officers to 
join the force in the 1980’s, about his experiences with the force, both positive 
and challenging. 

 
8.35 Whilst the progress made so far is of great value, it is recognised that long 

lasting improvements in diversity will take time and cannot be addressed solely 
through the uplift recruitment campaigns. Achieving a workforce truly reflective 
of our wider community will require more time and continued effort and 
investment for the future, far beyond 2023’s officer campaigns.  

 
8.36 The challenge will be balancing the undertaking of immediate actions to 

maximise the clear opportunities offered by the fact there are over 170 officer 
posts still to be recruited by March 2023, with maintaining traction on longer 
term efforts to achieve the force’s wider ambitions.  

 
8.37 A reinvigorated working relationship with the National Black Police Association 

(NBPA) has been established, with the force volunteering to host the NBPA 

cabinet meeting in July 2022. It is hoped this will be an opportunity for the force 

to make a mark nationally in the area of inclusion. 
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8.38 The Equality Hub has been set up in order to bring together the strands of 

smaller equality groups from across the force, and ensure the organisation has 

appropriate strength from this group as a voice within the key areas of decision-

making. There are currently 12 internal associations involved within the Equality 

Hub, with additional representation from trade unions, and the Police 

Federation, with patronage from CC Lauren Poultney.  

 

8.39 The equality hub is also expanding its work into becoming more visible within 
the force, championing inclusivity in all areas and this will include speaking with 
staff/officers who are new to the force. 

 
8.40 Increasingly the Equality Hub and its members are sought out to offer support 

and advice to the organisation around recruitment and engagement with 
diverse communities and other matters involving equality, diversity and 
inclusion (EDI). An EDI curriculum strategy is in development to outline the 
force’s approach to educating and developing the workforce in respect of EDI 
matters. A key vehicle for this will be the new leadership development 
framework and Sergeants development process, which launched in September 
2021. 

 

9 VALUE FOR MONEY 

9.1 It is important for the force to provide value for money and the best possible 
service that the public want to see, balancing preventative and reactive 
functions. HMICFRS graded the force as ‘Good’ for Efficiency, which includes 
an assessment of financial planning and our use of resources.  

 
9.2 HMICFRS produce an extensive annual ‘value for money’ profile, which the 

force uses to compare nationally with other forces in areas of finance and 
resources. These findings are considered by the Senior Command Team (SCT) 
and any areas of interest for potential future efficiencies can then be reviewed. 
The change programme delivered by Business Change and Innovation is 
aligned to support efficiencies where required, assess the changing nature of 
demand within the force, and identify and track any benefits associated with 
change. As such, value for money in the decision-making through the internal 
governance processes can be scrutinised and evidenced.  

 
9.3 The officer uplift programme and internal investment in officer increases has 

changed the future landscape for the force and this has required investment 
into facilities, training, recruitment, and other support areas in force. The 
pandemic has brought additional challenges for delivery and prioritisation of IT 
services and facilities management support. The focus is now to support a 
programme of ‘Smarter Ways of Working’ which is enabling the estates 
programme to look to the long term agility of the organisation. Despite the 
uncertainty of the long-term financial position, the force is well equipped to 
deliver in 2022/23, and the decision making process in ensuring Value for 
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Money is evidenced within the Force Management Statement as submitted to 
HMICFRS within their inspection process.  

 

10 SUMMARY 

10.1 The PCC and the public should be fully reassured that the force has clear 
arrangements in place to deliver performance against the PCC’s Police and 
Crime Plan priorities and is fully committed to working in partnership to do so. 
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INTRODUCTION
South Yorkshire Police’s commitment to sustainability is well 
established and the force has been taking steps to improve and 
innovate for over a decade. We have made excellent progress to 
date, and in 2020 we launched our new five year strategy which 
outlines a refreshed and updated strategic vision with a more 
holistic approach to sustainability. 

The strategy was developed in consultation with our people and includes 
seven priorities (below) which are aligned to the United Nations Sustainable 
Development Goals. These provide a clear framework for sustainability at South 
Yorkshire Police (SYP). This important agenda has become increasingly prevalent 
within SYP during 2021, which is largely due to the extensive engagement activity 
led by the Sustainability team. Our stakeholders, both internal and external, are 
vital to the success of our approach and this year the Sustainability Team has 
worked hard to:

	◗  identify and engage with key stakeholders to develop new and existing 
relationships and partnerships

	◗  understand where our work already contributes to our strategic themes and 
establish a baseline

	◗  develop a shared responsibility for embedding sustainability in all that we do.

Implementation of the strategy is a long term commitment (until 2025) and 2021 
has been focused on establishing the foundations for delivery and setting up the 
mechanisms by which we will catalyse action and report on our achievements. 
This report provides an update on progress last year and is structured around the 
three key themes and our seven sustainability priorities below.  

1ENGAGEMENT 2EMBEDDING 3REPORTING

GOOD HEALTH AND 
WELLBEING

QUALITY EDUCATION REDUCED INEQUALITIES
RESPONSIBLE CONSUMPTION 

AND PRODUCTION

CLIMATE ACTION PEACE, JUSTICE AND 
STRONG INSTITUTIONS

PARTNERSHIPS
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We recognise the value and importance of engagement; 
it represents the foundation underpinning all sustainability 
activity and we consider engagement activity as a priority. 
Delivering sustainability authentically means all our people 
and those we work with, need to be engaged in our shared 
ambition. Staff engagement commenced as part of the 
strategy development process and enabled our people 
to shape our NETpositive approach to sustainability*. 
Engagement at all levels of the force continued in 2021 and 
we have established a significant number of new relationships 
with colleagues from across the force. Some of this work is 
outlined below under the following three categories: 

	◗ Strategic

	◗ Operational and departmental

	◗ All staff

*  (NETpositive sustainability means that we focus on maximising our positive 
contribution to society as well as reducing our negative impacts on the 
environment)

Engagement 
represents 
the foundation 
underpinning 
all sustainability 
activity at SYP.

We attended and 
presented at 16 
strategic/board 

meetings in 2021.

Strategic engagement 

Building on the relationships developed as part of the 
strategy development process, we have continued to engage 
with key stakeholders (both internal and external). The focus 
for strategic engagement has been:

	◗  Supporting strategic leaders and teams to understand 
sustainability and take ownership within their spheres of 
control and influence

	◗  Embedding sustainability in key impact areas of policy, 
process and practice

	◗  Unlocking engagement and supporting newly 
appointed Sustainability Impact Leads (SILs)

	◗  Determining appropriate impact measurement and 
reporting opportunities.

Our Sustainability Advisory Board (SAB) Chair and members 
are key stakeholders, actively involved in supporting and 
enabling the effective delivery of the strategy. 

Key strategic engagement activity has included:

 ◗  Provision of quarterly reports for the Senior 
Command Team (SCT) and Police and Crime 
Commissioner

 ◗  Confirmation of T/Assistant Chief Constable 
Thorpe as Chair of SAB

 ◗  Working with several force thematic leads and 
subject matter leads including the thematic 
lead for health and wellbeing, equality and 
diversity, community wellbeing, education and 
engagement; and innovation and collaboration.

We have a 
network of 61 

SILs supported 
by 20 Senior 

Sponsors.

1ENGAGEMENT
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Operational and departmental engagement: 

Our ambition is to embed sustainability throughout all that we do, and 
this can only be achieved by translating our commitments into practice, 
which means ensuring whole organisation engagement and involvement. 
Operational and departmental engagement has been mostly delivered via 
groups of selected individuals empowered and supported to operate as 
SILs. In 2021 we created the SIL role and established the need for each area 
of the force to nominate a senior sponsor (thus representing all activities and 
operations). We recruited and mobilised a network of SILs and sponsors in 
the spring, and successfully developed a training and support programme. 

SILs are responsible for:

	◗ Embedding sustainability in all that we do

	◗ Catalysing action 

	◗ Supporting the implementation of the strategy. 

We have also worked closely with colleagues from key departments 
to establish relationships and develop bespoke content for the online 
sustainability action planning tool. 

In 2021, we developed 
and delivered 14 training 

sessions and workshops and 
over 20 presentations (this 

included attendance of senior 
management meetings for all 

departments and attendance of 
command team meetings for 

each district).

Recruitment 
of SILs and 
sponsors

Launch of 
new online 

sustainability 
action planning 

tool 

First 
department 
and district 
action plans 

complete

Advanced 
sustainability 
training for 

SILs

Drop in 
support 

session 1

Drop in support 
session 2 and 
feedback on 
action plans

May–July July September October November December

Support provided to SILs in 2021

All staff engagement: 

There has been, and will continue to be, ongoing 
activity to engage everyone in the organisation, to 
raise awareness and encourage participation and 
involvement, so that sustainability impacts, both 
positive and negative are identified, managed and 
enhanced as part of day-to-day business. This year we 
have: 

 ◗  Launched a new sustainability intranet site 

 ◗ Carried out awareness raising activity  

 ◗  Continued to offer our Cycle2work scheme 

 ◗  Delivered a sustainability input as part of our CPD 
week for all staff 

 ◗  Created a short film “Understanding 
sustainability”, to be released in 2022

 ◗  Recruited SILs from across the force.

We are engaging 
with all staff 
to enable 
sustainability 
to become 
embedded “in all 
that we do”.  
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All operational 
policing districts and 
SYP departments are 
required to create a 
bespoke sustainability 
action plan. 

 This year we have 
developed a simple 

Sustainability Impact 
Assessment (SIA) 
Guide for use with 
projects/tasks and 

activities. 

Both strategic and operational/departmental engagement 
(mentioned above) contribute to embedding sustainability 
in systems and processes across the force. Engagement 
activity has been focused on the provision of support and 
guidance that empowers teams and individuals in order that 
they can embed sustainability in their own context. We aim 
for sustainability to be ‘owned’ by all areas of the force and 
substantial progress has been made in this area in 2021. All 
areas of the force are now in a position to create a bespoke 
sustainability action plan, and report on progress using the 
newly developed online sustainability action-planning tool 
which launched in September 2021.

We have been working with colleagues to ensure we 
include sustainability within a number of key processes 
and documents. Sustainability is now considered within the 
following areas: 

	◗  Her Majesty’s Inspectorate of Constabulary Fire 
and Rescue Service Force Management Statement 
(HMICFRS)

	◗ Equality, diversity and inclusion board

	◗ Wellbeing executive board

	◗ Business planning process

	◗ SCT papers

	◗ Estates strategy 

	◗ Police and crime delivery plan

	◗ Regional Procurement Social Value tool 

	◗ Innovation Station applications.  

2EMBEDDING

Sustainability

Sustainability Impact Assessment guide

27
61

Align all of 

the impacts 

identified (positive 

and negative) with 

the seven SYP 

Sustainability 

priorities.

STEP 2: Link to strategy

Positive outcomes 

will be included within 

sustainability case studies 

and shared widely across 

the force.

The scope and scale 

of action taken will be 

proportionate with the 

size of the project/task/

activity.

What are 

the economic 

impacts?

What 
are the 

environmental 

impacts?

What are 

the social 

impacts?

STEP 3: Prioritise impacts

STEP 4: Take action

STEP 5:  

Celebrate achievements

Demonstrate the positive contribution this 

project/activity/task has made by contacting 

the sustainability team on  

sustainability@southyorks.pnn.police.uk

FOR THE USE WITH SUSTAINABILTIY IMPACT ASSESMENT TEMPLATE

STEP 1: Identify Impacts

Identify all 

environmental, 

social and economic 

impacts associated with 

the project/activity/task. 

Identify both positive 

and negative and as 

many as possible.

Complete 

an action plan 

and ensure these 

actions become 

embedded within 

delivery.

GOOD HEALTH AND 

WELLBEING
QUALITY EDUCATION

REDUCED INEQUALITIES
RESPONSIBLE CONSUMPTION 

AND PRODUCTION
CLIMATE ACTION

PEACE, JUSTICE AND 

STRONG INSTITUTIONS
PARTNERSHIPS

 Prioritise the impacts 

by selecting the top five. 

Record where you are 

able to:

Choose the impacts 

which will make the 

greatest contribution 

to this project/task/

activity.
REDUCE 

THE 
NEGATIVEA

ENHANCE 
THE 

POSITIVEBOR

!
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Ensuring appropriate and effective governance is a key element of 
implementation, to verify that progress against targets is measured, 
monitored and reported at the appropriate levels of the organisation. 
Schedules for formal reporting to the Senior Command Team (SCT) 
and Police and Crime Commissioner, to the Organisational Business 
Day (OBD), Public Accountability Board (PAB) and Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) 
are in place and we have relaunched the Sustainabilty Board, now 
chaired by T/ACC Dan Thorpe.  

One of our priorities for 2021 was to establish effective reporting 
mechanisms to allow progress on sustainabilty from across the force 
to be captured, reviewed and reported; ensuring we have robust data 
capture to track progress into the future. The creation, launch and 
utilisation of the online sustainability action planning tool was therefore 
a positive outcome last year and we received excellent feedback from 
SILs, regarding the ease of use, content and quality of the tool.   

Our sustainability priorities 
The focus of activity in 2021 has been around developing 
the above structured approach to implementation and 
establishing the means by which work on the 14 targets 
can be taken forward. Progress against our seven 
priorities, are outlined in the following pages.

KEY DELIVERY 
PARTNERS

Thematic Lead for 
Diversity

Thematic Lead 
for neighbourhood 

policing

Innovation and 
Collaboration Lead

Equality Hub Chair

Thematic 
Lead for Health 
and Wellbeing 
Coordinator

Head of 
Organisational 

Development and 
Learning

So far we have 28 
sustainability action 
plans with a total of 
801 actions. 77% 
of districts and 
departments have at 
least one action plan.   

3REPORTING

It is important to note that whilst some targets are within 
the gift of the sustainability team to deliver, other targets 
require a greater contribution from other teams. Additionally, 
some areas included within the strategy are already well 
established within the force but have not previously been 
considered as aspects of the sustainability agenda; 
these work areas include:

	◗ Health and wellbeing

	◗ Equality and diversity 

	◗  Community wellbeing, education and 
engagement 

	◗  Tackling inequalities in communities.

We have therefore identified representatives from 
each of the above areas and these make up our 
network of key delivery partners (groups or individuals 
already responsible for delivering a specific work 
strand aligned with any one or more of the targets) – see 
opposite. The ambition is for these delivery partners to 
provide data, information and updates to the sustainability 
team. So far we have established these partners in relation to 
each of our 14 targets. 
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Good health  
and wellbeing

Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Improve the health and 
wellbeing of our employees 
and those we work with.

OUR TARGETS

•  Develop and implement 
the actions arising from 
our health and wellbeing 
strategy. 

•  Identify mechanisms 
to enhance community 
wellbeing through 
neighbourhood policing.

86% 69%

OUR AMBITION  
IS TO…

•  Align sustainability with 
health and wellbeing 
activity. 

•  Promote the links between 
community wellbeing and 
the environment. 

IN 2021 WE…
•  Worked together with our wellbeing 

coordinator, business managers 
and SILs to promote initiatives and 
understand existing best practice.

•  Collaborated with our wellbeing 
thematic lead, thematic lead 
for neighbourhood policing and 
neighbourhood inspectors to:

-  establish the baseline in relation to 
community engagement and targeted 
activity. 

-  identify opportunities to further  
develop relationships with new and 
existing partners to work together; 
to enhance our contributions to 
the community whilst delivering 
sustainability objectives. 

Work with our suppliers to 
enable them to give back to the 

communities we serve and deliver 
social value

of action plans aim 
to create a working 
environment where 
people can thrive.

of action plans 
include a 

commitment to 
ensure teams stay 

fit and well. 

Plan our Road to Net Zero to reduce 
our carbon emissions

Work with the Yorkshire Wildlife Trust 
together with our neighbourhood 

policing teams to engage our 
communities and take action  

in nature

50% of our staff work 
in frontline jobs

We have over 200 
wellbeing champions

4729 4729 members of members of 
staff working acrossstaff working across  

4 Districts 4 Districts 

So far, we have taken 
action to...
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Provide our people with 
the skills, knowledge and 
confidence to contribute 
to sustainability and share 
this widely.

OUR TARGETS…

•  Empower 100 per 
cent of staff with the 
skills, knowledge and 
confidence to contribute 
to sustainability.

•  Increase our contribution 
to social value witihin 
schools, colleges and 
universities across the 
region.

IN 2021 WE…
•  Delevloped an “Understanding 

Sustainability” short film for SILs 
to disseminate - available to all 
our staff. 

•  Delivered sustainabilty inputs for 
CPD week and specific training 
sessions for key stakeholders 
and departments. 

OUR AMBITION  
IS TO…
•  Support a network 

of trained SILs and 
sponsors.

•  Providing sustainability 
training for all staff. 

•  Build confidence needed 
for teams and individuals 
to take practical action.

of our action 
plans strive to 
demonstrate 
sustainability 

leadership in their 
team/department.

Quality  
Education

of action plans 
include a 

commitment ensture 
staff understand 
sustainability and 
how it relates to 

their role. 

50% of SIL sponsors

70% of SILs

and

Raise awareness of 
sustainability amongst our 
people and communities

Work with the Yorkshire 
Wildlife Trust together with our 
neighbourhood policing teams 

to engage our communities and 
take action in nature

66% 48%

So far, we have taken 
action to...

have undertaken tailored 
sustainability training.
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Promote environmental, 
social and economic equality 
in all that we do.

OUR TARGETS…

•  Review and update our 
policies and processes to 
promote equality across 
our business activities. 

•  Work with partners and 
stakeholders to support the 
reduction of inequalities in 
the communities we serve.

IN 2021 WE…
• Started attending the ED&I board. 

•  Collaborated with our thematic lead 
for neighbourhood policing and 
neighbourhood inspectors to:

-  establish the baseline in relation 
to community engagement and 
targeted activity. 

-  identify opportunities to further  
develop relationships with new 
and existing partners to work 
together; to deliver reduced 
inequalities in communities.

OUR AMBITION  
IS TO…

•   Align sustainability activity 
with equality, diversity and 
inclusion (ED&I) activity.

•  Promote the links 
between inequalities 
in the community 
and the work of our 
neighbourhood policing 
teams.

Reduced 
Inequalities

Work with the Yorkshire Wildlife Trust together with 
our neighbourhood policing teams to engage our 

communities and take action in nature

Work with our suppliers to enable them to give 
back to the communities we serve and deliver 

social value

69% 45%

of action plans 
are working to 

support our staff 
networks to deliver 

sustainability.

of action plans 
acknowledge 

the need to play 
an active role in 

creating an creating 
an inclusive culture. 

10 staff 
networks 
with over 442 
members work to 
promote equality, 
diversity and 
inclusion across 
the force. 

So far, we have taken 
action to...
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Embed sustainability 
considerations into the 
purchase, use and disposal 
of the resources we use.

OUR AMBITION  
IS TO…

•  Support the Regional 
Procurement team to 
build sustainability into 
purchases over £50,000.

•  Have better scrutiny of our 
suppliers’ sustainability 
performance.

OUR TARGETS…

•  Embed sustainbility within 
the procurement process 
and support the transition to 
a circular economy. 

•  Work with our suppliers to 
understand and improve the 
sustainability credentials of 
our supply chain. 

IN 2021 WE…

•  Supported the roll out of the 
new social value tool and the 
link with sustainability impact 
assessment

•  Encouraged our supply chain 
to sign up to the supplier tool. 

Responsible production
and consumption 

Work with our suppliers to 
enable them to give back to the 

communities we serve and deliver 
social value

52% 45%

of action plans 
confirmed the 

need to do more 
to further embed 

sustainable 
purchasing across 
each department.

of staff could be 
better supported to 
make lower carbon 

purchasing choices. 

Our annual spend 
on goods and 
services is £250m.

We produce 500 tonnes of 
general waste per year and 

recycle almost 30% of this waste. 

We have 1200 
suppliers. 

We generate over 60 different 
waste streams, recycle 10 of 

these waste streams and spend 
over £500,000 per year on 

waste disposal. 

Encourage responsible purchasing 
and disposal of items 

So far, we have taken 
action to...
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Take urgent action to combat 
the impacts of climate 
change.

OUR TARGETS…
•  Reduce greenhouse gas 

emmissions by 75 per cent 
by 2030 and net zero by 
2050. 

•  Play an active role in 
supporting South Yorkshire 
to respond to the climate 
emergency. 

OUR AMBITION  
IS TO…
•  Identify ways to achieve 

our carbon reduction 
targets.

•  Work together with 
partners in South 
Yorkshire to achieve 
collective objectives.

Climate  
Action

of staff travel 
as part of their 

work.IN 2021 WE…
•  Launched the Road to Net Zero 

Project which includes the 
assessment of nine key sites and 
electric vehicle charging. 

•  Submitted applications to the 
Public Sector Decarbonisation 
Scheme to try to access funding 
to support carbon reduction 
initiatives on our sites.

of action plans 
confirm that 
we could do 

more to improve 
departmental 

energy efficiency. 

Encourage responsible purchasing 
and disposal of items 

Plan our Road to Net Zero to  
reduce our carbon emissions

Work with the Yorkshire 
Wildlife Trust together with our 

neighbourhood policing teams to 
engage our communities and take 

action in nature

59% 75%

We spend over 
£1.3m  

on utilties.

Our fleet 
includes 726 
vehicles, of 
which 11 are 
electric and 

one is a plug-
in hybrid.

The carbon footprint 

of SYP is over 

8000  
tonnes CO2/year. 

726

11

1

So far, we have taken 
action to...
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Develop effective 
partnerships to support a 
positive contribution to the 
communities we serve.

OUR TARGETS…

•  Work in 50 partnership 
inititatives to support the 
delivery of the SDGs.

•  Work with colleagues from 
the police and fire services 
to support a national 
response to sustainability. 

OUR AMBITION  
IS TO…
•  Identify existing 

partnerships within the 
force.

•  Develop new partnerships 
to ensure the delivery of 
our strategic priorities.

IN 2021 WE…
•  Developed a relationship with 

the innovation and collaboration 
manager to review sustainability 
in the collaboration effectiveness 
index.

•  Started working with the 
Yorkshire Wildlife Trust to identify 
opportunities to support staff 
wellbeing, engage neighbourhood 
policing teams and deliver social 
value with our supply chain.

•  Continued to be an active 
member of the national 
Emergency Services Environment 
and Sustainability Group.

of action plans 
state that we 
could deliver 

sustainabaility 
more effectively in 
partnership with 

others.

Partnerships

of action plans 
have confirmed 

that we could use 
sustainability to 

strengthen or add 
value to exisiting 

partnerships. 

Plan our Road to Net Zero to reduce 
our carbon emissions

Work with the Yorkshire Wildlife Trust 
together with our neighbourhood 

policing teams to engage our 
communities and take action  

in nature

Work with our suppliers to 
enable them to give back to the 

communities we serve and deliver 
social value

55% 57%

SYP work in partnership with a 
large number of local and national 

organisations; 61 of those are recorded 
on our collaboration effectiveness 

framework. As a sustainability function 
we have formed  

SEVEN NEW PARTNERSHIPS.
So far, we have taken 

action to...
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Our sustainability priorities

WHAT ARE WE 
TRYING TO DO?

Embed sustainability  
in all that we do.

OUR TARGETS…
•  Work in 50 partnership 

inititatives to support the 
delivery of the SDGs.

•  Work with colleagues from 
the police and fire services to 
support a national response 
to sustainability. 

OUR AMBITION  
IS TO…
•  Manage our network of 

SILs to enable them to 
catalyse action and integrate 
sustainability within their team 
or department.

•  Use the sustainability action 
planning tool to enable 
a targeted approach for 
supporting SILs while 
capturing everyday progress 
from across the force.

•  Maintain a sustainability 
section within the Force 
Management Statement for 
our HMICFRS Inspections.

IN 2021 WE…
•  Recruited and trained a group of 

SILs and senior sponsors. 

•  Developed and launched the 
sustainability action planning 
tool for our SILs to create action 
plans ensuring accountability; 
enabling the provision of targeted 
resources.

•  Updated the sustainability 
section of the Force Management 
Statement for 2021 and 
provided relevant evidence to the 
inspection body.

Peace, Justice and 
Strong Institutions

of created action 
plans have been 
completed and 
are at the stage of 
implemention. 

85%

Sustainability 
is embedded 
within nine of 
our systems and 
processes. 

All districts and departments across the 
force are required to have Sustainability 
Impact Leads to produce and implement 

bespoke action plans.

Work with the Yorkshire 
Wildlife Trust together 

with our neighbourhood 
policing teams to engage 

our communities and 
take action in nature

Work with our suppliers to 
enable them to give back 
to the communities we 
serve and deliver social 

value

Encourage responsible 
purchasing and disposal 

of items 

Ensure we consider 
sustainability in our 

thinking, decision making 
and day to day operations 

Raise awareness of 
sustainability amongst our 
people and communities

So far, we have taken 
action to...

So far, the action 
plans generated by 

SILs have commited 
to 801 actions.

801
ACTIONS
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AMBITIONS FOR THE YEAR AHEAD
The launch of the new strategy, coupled with the work outlined in this annual 
report, have resulted in a heightened forcewide recognition of the importance of 
sustainability. We are building sustainability consideration into our operations and 
processes and our people are becoming increasingly empowered to catalyse and 
report on positive action. 

The primary objectives for the forthcoming year are to continue to build on the 
foundations developed during 2021, to further enhance the profile and awareness of 
sustainability; and to ensure we are on track to achieve our targets. 

We plan to: 

	◗  Celebrate the positive contributions we are already making to enhance the 
culture of reward and recognition  

	◗  Use the baseline information collated in 2021 to undertake a gap analysis to 
determine any areas requiring further action, resource and/or focus 

	◗  Work closely with key delivery partners to develop detailed plans and identify 
performance indicators which we will use to demonstrate progress towards 
achieving our targets 

	◗  Continue to build our network of SILs and sponsors, ensuring they are 
supported, empowered, motivated and valued

	◗  Focus on Climate Action by producing a Road to Net Zero report, embedding 
decarbonisation activity within Estates operations and exploring the potential 
to transition to an ultra-low emission fleet. 

We are looking forward to another busy year ahead with a range of programmes 
and activities planned, all in support of the effective delivery of the South Yorkshire 
Police sustainability strategy.   

SUSTAINABILITY IN SUSTAINABILITY IN 
ALL THAT WE DOALL THAT WE DO
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PUBLIC ACCOUNTABILITY BOARD  

 

11 APRIL 2022 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (PAB) with a record of key 

decisions taken by the Police and Crime Commissioner (PCC) outside of this Board 
since the last PAB meeting. 

 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.   

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 72 decisions in 2021/22. 
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4.2 For the period 25 February 2022 (the date of the last report) to 30 March 2022 the 
PCC has made the following decisions to draw to the attention of the Public 
Accountability Board. 

 

4.2.1 Digital Forensics Unit 

 The PCC has agreed revenue funding to purchase a new Digital Forensics Unit 
(DFU) Case Management System and ISO 17025 Quality Management System.  
These new systems will enable the DFU to effectively manage case work, record 
processes of examinations, manage risk, report on performance and manage the 
requirements of ISO 17025. 

4.2.2 Commissioner’s Proceeds of Crime Act Community Grant Scheme 2020/21 – Panel 
Recommendations January 2022 

 The Commissioner’s Proceeds of Crime Act (POCA) Community Grant Scheme for 
2020/21 enables non-profit organisations to apply for funding of up to £7,500. 

 Proposed activities must address one or more of the PCC’s strategic priorities as set 
out in the Police and Crime Plan. Funded organisations have to show compliance 
with terms and conditions including the submission of monitoring information at 
agreed milestones. 

 In January officers considered and assessed 17 applications for funding with a total 
value of £107,918 and recommended 6 applications be approved.   

 The PCC considered the panel recommendations on 14 February 2022 and agreed 
to fund the following six bids with a total value of £36,016.   

  

Organisation Project 
Recommended 

Funding 

Lowedges Community Festival 

Group 

 

Lowedges against knife 
crime (provision of assault 
course)  

 £600.00  

Breakout Arts Home Safe £7,464.00  

Active Fusion Fusion Streets £7,452.00  

Sheffield Street Pastors 

 

Street Pastors  £7,500.00  

RFEA 

 

Project Nova £7,500.00  

Club Doncaster Community 

Sports & Education Foundation 

Kicks Targeted £5,500.00  

 

Total 

 

 £36,016 
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4.2.3 Support to make improvements to Hackenthorpe Lodge 

 The South Yorkshire adult sexual assault referral centre (SARC) is based in the 
South Yorkshire Victim Centre - Hackenthorpe Lodge.  

 The PCC approved the purchase of a replacement colposcope for the examination 
suite at Hackenthorpe Lodge and approved building works to provide additional 
family/supporter waiting room facilities at Hackenthorpe Lodge. 

4.3 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/?search=&publication-type=decision-record&start-
date=&end-date. There are a number of PCC decisions which we are unable to 
publish for reasons such as, being commercially sensitive, operationally sensitive or, 
they involve ongoing criminal proceedings (this is not an exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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Independent Ethics Panel Assurance Report  

 
  Assurance Report Report Author 

 

 
Independent Ethics Panel 
 

 

OPCC Governance and Compliance 
Manager 

 

Date of the Report 

 

4 April 2022 

 

Urgent:  No 

Security Classification  Official 

 
 

Exceptions 

 
The Independent Ethics Panel (IEP) assists the Commissioner in understanding the progress being 
made in delivering the ‘Fair Treatment’ strategic priority of his Police and Crime Plan and in 
providing assurance in relation to PCC and Chief Constable statutory responsibilities. The Panel 
last met on 7 March 2022. 
 

Reports to the Independent Ethics Panel – exceptions for noting 
 
1. Equality, Diversity and Inclusion 
 
1.1 The Panel received a detailed Equality, Diversity and Inclusion Update.  The report provided 

information relating to SYP’s Equality, Diversity and Inclusion Strategy, including recruitment, 
progression and retention.  
 

1.2 The Panel acknowledged the lack of representation within the police both in SYP and 
nationally for officers from ethnically diverse backgrounds at senior ranks.  However, the 
Panel commended the positive action SYP is undertaking to improve this.   
 

1.3 SYP have developed a positive action strategy to enable officers from Neighbourhood 
policing teams and recruitment to become active ambassadors for positive action and share 
opportunities more confidently to a diverse audience. 
 

1.4 SYP’s positive action team have hosted a number of targeted and well attended Police 
‘familiarisation events’ held both virtually and in person (where restrictions have allowed) 
where they have provided individuals and their families support.  
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Independent Ethics Panel Assurance Report  

 
1.5 SYP’s most recent Detective Recruitment Campaign which was open through January 2022 

shows how this activity is linking up to real results with applications from people with an 
ethnic heritage other than white reaching approx. 12%. This is significantly higher than the 
previous campaign and almost three times the level of SYP’s current workforce 
representation. 

 
1.6 It was acknowledged that for South Yorkshire to achieve a workforce truly reflective of the 

wider community will require sustained effort and investment beyond the officer uplift 
programme.   
 

1.7 The Panel welcomed the addition of four PCs which have been appointed to support the next 
recruitment campaign taking place in April / May 2022. 
 

1.8 The Panel discussed the lack of representation within SYP for officers from ethically diverse 
backgrounds at senior ranks.  In 2021, SYP undertook a recruitment process to improve 
capacity and diversity of their coaching and mentoring network. This was advertised via 
support networks in preparation for upcoming promotion processes. 66 were recruited with 
29 of these from the support networks. SYP’s representation for coaches / mentors from a 
heritage other than white is now 13.5% around three times higher than the force 
representation. 
 

1.9 In anticipation of upcoming promotion processes, SYP held preparation workshops in 
November 2021 that were advertised through support networks to encourage attendance 
from under-represented groups.  

 
1.10 The Leadership Academy launched in September 2021 which includes personal 

effectiveness / confidence workshops as well as workshops for supervisors including 
learning outcomes such as being aware of and considering the impact of diversity and fair 
representation when assessing potential within their team. 
 

1.11 SYP has also signed up to a pilot Police Now Frontline Leadership Programme targeted at 
improving representation in the rank of Sergeant. 
 

1.12 The Panel expressed concern that SYP continues to lose officers and staff from diverse 
groups disproportionately across the workforce.  For police officers of ethnicity other than 
white representation, leavers have steadily increased since 2018/19 peaking at 7.8% in 
2020/21 which exceeded the percentage of joiners (6%). This year is showing a similar 
picture with 7.5% leavers and 7% joiners to date.  The IEP Equality, Diversity and Inclusion 
leads have offered to work with officers from SYP to try and understand the reasons behind 
this. 

 
2. Professional Standards Department Update 
 
2.1 Detective Superintendent Waring provided a Professional Standards Department (PSD) 

update.   
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2.2 The update focused on the following three main areas, which had been requested by the 

Panel: 
 

1) Stop and Search Complaints 
2) Corruption  
3) The Ethos of the Professional Standards Department 

 
2.3 The Panel received comprehensive data on stop and search complaints.  14,175 stop and 

search forms have been submitted between 1 January and 31 December 2021.  12 
complaints (11 complainants) had been received relating to stop and search.  The outcome 
for all the complaints had been that the service was acceptable. 

 
2.4 M Lewis, IEP’s Stop and Search Lead Member, acknowledged that the Stop and Search 

Scrutiny Panel is now in place but expressed concern that Body Worn Video (BWV) is not 
being used routinely for Stop and Search.  The Panel acknowledged that a message had 
gone out from SYP’s Senior Command Team to all officers on the use of BWV.  

 
2.5 J Wheatley, the IEP’s Complaints Lead Member, confirmed that she had attended the PSD 

Champions meeting on 2 March 2022.  She highlighted the amount of work undertaken by 
PSD in the last few months.  This included an enhanced performance report which enables 
PSD Champions to identify trends associated with individual officers, teams and type of 
complaints. 

 
2.6 J Wheatley confirmed that she would be working with PSD to drill down into the outcomes 

identified in the new reports in the next few months. 
 
2.7 The Panel received information on the current gross misconduct picture.   

 
 
3. Stop and Search 
 
2.1 M Lewis, IEP’s Stop and Search Lead Member, presented a Stop and Search update.  This 

included the work undertaken to establish the Stop and Search Scrutiny Panel made up of 
members of the public. 

 
2.2 In line with the IEP’s protocol, the Stop and Search Lead and Chair had been notified of the 

use of a S60 in response to issues in Sheffield over the Christmas period. 
 
 
4.  Complaints 
 
4.1 J Wheatley reported that the force had adjusted very rapidly to meet the changes in 

reporting that have been required nationally and commended the team on this work. A visit 
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to the office to discuss and dip sample the complaints process had been undertaken.  
Assurance had been provided that processes are in place to deal with complaints. 

 
 
5.  Digital Policing  
 
5.1  A review the Digital Policing Ethics Framework Checklist has taken place.  The conclusion of 

the review was that the current SYP ethical guidance is more comprehensive than the 
material that has been produced recently by other relevant bodies. 

 
5.2  Work is currently taking place with SYP to ensure this is embedded. 
 
 
6.  Use of Force 
  
6.1 A Raven, the IEP’s Use of Force Lead Member will be observing a number of officer training 

sessions over the next few months. 
 
 
7.  Topical Issues and Horizon Scanning  
 
7.1     The Panel had enquired whether the Code of Ethics is still included in new officer recruit 

training.  The Panel received reassurance that this is a core part of the curriculum.  The 
Code of Ethics is currently being reviewed nationally and one of PSD’s Chief Inspectors is on 
the working party. 

 
7. 2     The Levelling Up White Paper was discussed. 
 
 
8. Way Forward 
 
8.1 A Macaskill, Chair of the IEP has had to step down for personal reasons with immediate 

effect.   
 
8.2 The Panel will be discussing the Panel’s future leadership and way of working on 29 April 

2022. 

 

Recommendations 

 
The Commissioner is recommended to consider the contents of the report and comment on any 
matters arising. 
 

 

Report author details 
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Sally Parkin, Governance and Compliance Manager 
 
Contact details: OPCC, 0114 2964150 

Signed: 
 
 

Date: 
 
4 April 2022 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

MAY 2022 TO JULY 2022 

 

UPDATED 2022-03-31 

 
MEETING DATE:  12 MAY 2022 AT 1300 HOURS – SHEFFIELD 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District Summary 
Update  

  Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities. 

Force Performance Against the Police and 
Crime Plan (2022 - 2025) – Protecting 
Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Force Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the Force will deliver activity and how the Force 
will work with Partners to deliver activity 

Budget Monitoring Yearly Outturn as at 31 
March 2022 (Deferred from April meeting) 

   Provide year end (Quarter 4) summary budget position for 2021/22.  
To inform final accounts and the PCC’s Annual Report 

Chief Executive Reporting 
 

OPCC Delivery Plan 2022/2023 (To reflect the 
new Police and Crime Plan) 

   Inform the PCC how the OPCC will cover activity by Commissioned 
Providers, Grant Recipients and Other Partners the OPCC works with 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Strategic Planning Timetable (Deferred from 
April meeting) 

   PCC’s Dashboard 

Assurance Panel Reporting 
 

JIAC Exception Report    Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
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Item
 17



  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

MAY 2022 TO JULY 2022 

 

UPDATED 2022-03-31 

 

 

  

 
MEETING DATE:  13 JUNE 2022 AT 1400 HOURS – DONCASTER  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Doncaster District 
Summary Update 

   Provide the PCC with an update on Doncaster District’s 
performance against Police and Crime Plan priorities. 

Force Performance Against the Police and 
Crime Plan (2022 - 2025) – Treating People 
Fairly  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

Findings on the Lancaster University Burglary 
Reduction Pilot 

   ACTION 419 - Information on the burglary reduction pilot 
evaluated by Lancaster University would be provided to the PCC 

Citizens in Policing     Provide the PCC with a progress update on the Citizens in 
Policing initiative. 

Chief Executive Reporting 
 

PCC Decisions      To seek PCC approval / agreement to proposals as requested 
(to be notified 10 working days before date of meeting) 
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  PUBLIC ACCOUNTABILITY BOARD (PAB) 
 

3 MONTH - WORK PROGRAMME  
 

MAY 2022 TO JULY 2022 

 

UPDATED 2022-03-31 

 
MEETING DATE: 11 JULY 2022 AT 1400 HOURS – ROTHERHAM  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Rotherham District 
Summary Update 

   Provide the PCC with an update on Rotherham District’s performance 
against District Summary outcomes 

Force Performance Against the Police and 
Crime Plan (2021 - 2024) – Tacking Crime and 
Anti-Social Behaviour 

   Provide update to PCC re Force progress towards the priority Tackling 
Crime and Anti-Social Behaviour in the Police and Crime Plan. 

Chief Executive Reporting 
 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

 

 

 

 

Assurance Panel Reporting 
 

IEP Exception Report    Provide overview of the Panels areas of exception reporting for PCC’s 
information / action, include the themes from IEP work programme eg, 
Stop and Search, Use of Force and Equalities. 

JIAC Exception Report including JIAC Annual 
Report 
 

  Provide an overview of the Committees areas of exception reporting 
for PCC’s information / action 
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PUBLIC ACCOUNTABILITY BOARD 

7TH FEBRUARY 2022 

BUDGET MONITORING REPORT – DECEMBER 2021 

REPORT OF THE CHIEF CONSTABLE 

1. Purpose of the Report  

This report is to inform the Public Accountability Board of the Force’s projected outturn on 

its revenue and capital budgets as at 31st March 2022. It is based on an analysis of income 

and expenditure for the period 1st April 2021 to 31st March 2022 before accounting 

adjustments. This report covers the Force financial position only and should be read in 

conjunction with the report by the PCC Chief Finance Officer.  

2. Recommendations 

The Board is recommended to note the content. 

3. Background Information 

OVERVIEW FOR MONTH 

 

3.1 Key points 

 The £0.27m projected underspend is 0.09% of the total budget before legacy costs. 

 Total year to date Covid-19 spend is £1.00m. Earlier in the year, it was expected that 

the Covid Enforcement Grant received March 2021 would be required to fund this 

activity, however, this is currently being met from existing budget.  

 The force has an underspend against staff pensions of £1.2m due to prepaying the 

staff pension lump sum contribution in 2020/21 from reserves. This underspend will be 

used to offset the above Covid related costs, rather than create an artificial underspend 

by drawing down the Covid Enforcement Grant. 

 Underspends on staff pay due to prepaid staff pension as per above, vacancies and 

recruitment delays, particularly within growth areas, have enabled the cost of the 

Summer Surge activity and other unanticipated cost pressures to be met. 
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December Outturn £0.27m underspend
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3.2 Revenue Summary  

 

 

 Approved 
Budget £000 

Projected 
Outturn £000 

(Under) / 
Overspend £000 

% of budget 

Police Pay and Overtime 156,106 157,490 1,384 0.73% 

PCSO Pay and Overtime 4,508 4,549 41 0.91% 

Staff Pay and Overtime 81,207 78,314 (2,893) (2.13%) 

Other Employee Expenses 7,258 7,214 (44) (0.61%) 

Premises 9,925 9,914 (10) (0.11%) 

Transport 5,438 6,109 671 12.34% 

Supplies and Services 23,374 23,538 165 0.70% 

Agency 16,479 16,925 446 2.71% 

Income (15,112) (15,098) 14 (0.09%) 

Specific Grant Funding (6,772) (6,868) (96) 1.41% 

Debt Charges 0 0 0 0 

Grant Expenditure 2 60 58 2714.00% 

Net Expenditure Before 
Legacy 

282,443 282,177 (266) (0.09%) 
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POLICE OFFICERS PAY & OVERTIME 

 

 

 Total projected outturn of £1.38m overspend. 

 Police pay is projected to overspend by £0.08m, this includes the costs for the increase 

in Detectives and is impacted by the additional overtime. 

 ARV funding of £0.74m, confirmed post budget setting, is currently funding 13 FTE ARV 

posts in OSU.  

 GRIP funding of £0.31m, also confirmed post budget setting, is currently funding 5 FTE 

posts. 

 Overtime is projected to overspend by £1.30m, due to the projected costs for Summer 

Surge and Covid related costs. 

 Police Officer strength is projected to be 2,867.55 compared to a budgeted strength of 

2,835.17, an increase of 32.38. This is due to fewer other leavers than budgeted, higher 

than planned transferees and an additional 24 Detective Now posts. 
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PCSO PAY & OVERTIME 

 

 

 

 

 

 

POLICE STAFF PAY & OVERTIME 

 

 

 Total projected outturn of £0.02m overspend, no material variances. 

 PSCO AFP FTE’s are currently at 124.09, which is marginally over the budget of 122.91. 
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 Total projected outturn of £2.89m underspend. 

 The staff pay underspend is £3.66m. This includes the staff pension underspend of £1.20m 

resulting from the prepaid pension lump sum, paid in 2020/21 and funded from reserves. It 

also includes £2.06m in relation to growth posts not yet filled or due to recruitment delays, the 

Digital Forensics Review is ongoing and contributing £0.40m. 

 There are a number of vacancies across the force that we are actively recruiting to. The 

underspends that have arisen have allowed the force to invest in the Summer Surge activity. 

 Overtime is projected at a £0.76m overspend. The main variances are within Covid £0.24m, 

Force Control Room £0.14m (including Summer Surge), CJU £0.13m, Rotherham £0.07m, 

FM £0.06m and SCS £0.05m.  

 Staff AFP strength is currently showing as 2,113.70 which is below budget by 197.76, 

however there are 180 externally, income and temporary funded posts bringing us to 17 

below budget in line with the workforce plan.  This doesn’t however include the growth posts 

that have not as yet been created. 
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OTHER EMPLOYEE EXPENSES 

 

 

PREMISES 
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 Total projected outturn of £0.04m overspend. 

 £0.13m overspend on external training. 

 £0.11m overspend on Employee insurance due to an additional payment made in 

December 

 £0.09m overspend on apprenticeship levy. 

 £0.31m underspend on Ill Health Retirements due to fewer retirees than expected. 

 Total projected outturn of £0.01m underspend. 

 The Estates & Facilites Management paper has now been approved and the budget re-

profiled to reflect this. 

 The majority of areas are spending to budget with a few minor underspends within 

fittings and professional fees, these are offset by minor overspends within cleaning and 

rents.  
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TRANSPORT 

 

SUPPLIES & SERVICES 
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 Total projected outturn of £0.67m overspend. 

 £0.39m overspend on vehicle spares, tyres & tubes and workshop consumables, this is 

partly due to an increase in the number of vehicles but also increased cost of imports on 

vehicle parts and increased inflation costs. 

 £0.20m overspend due to unidentified vehicle telematics savings.  

 £0.16m overspend expected on fuel costs due to an increase in prices. 

 £0.11m underspend on mileage due to a reduction in travel as a result of Covid-19.  

 

 Total projected outturn of £0.16m overspend. 

 £0.19m additional costs relating to uniform, offset by additional income expected. 

 £0.18m overspend relating to consultants fees, mainly relating to the Oracle Fusion 

project 

 £0.12m overspend relating to subscriptions to national projects paid to National Police 

Cordination Centre due to an increase in expected contributions. 

 £0.28m projected underspend on the Digital Asset Management System project for new 

software, this reflects the contracts that have been received. 

 £0.09m underspend against stationery and photocopying due to a reduced amount of 

people in the office. 
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AGENCY 

 

INCOME 
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 Total projected outturn of £0.45m overspend. 

 £0.14m overspend due to an increase in insurance costs due to a higher than 

expected inflation increase. 

 £0.12m overspend due to an increase in expected flying hours for NPAS, which is 

being closely monitored.   

 £0.06m overspend due to Sheffield Hallam University management fee costs within 

P&OD. 

 The projected outturn is a small over achievement of £0.08m. 

 £0.28m over recovery expected from vehicle recovery income. 

 £0.10m over recovery expected from WYP & HP for uniforms, this is offset by additional 

costs.  

 £0.08m over recovery expected from court/prosecution income, the 2021/22 budget was 

reduced due to historical under recovery, the projection has been amended to reflect the 

first 3 months trend. 

 £0.14m under recovery expected from NDORs income due to restrictions on courses 

relating to Covid-19. 

 £0.13m under recovery expected from Football income based on current trends. 
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LEGACY 

 

 

3.3 MTRS Savings 

 

3.4 GROWTH 

 

 The 2021/22 planned savings are £2.15m of which £2.27m has been achieved and 

captured on the savings plan. 

 

 Hillsborough, the Stovewood Enquiry and CSE civil claims are currently projecting a 

full year outturn of £5.63m.  

 This reflects an underspend of £0.18m, this has been updated following 

conversations with the Home Office and PCC’s office. 

 The total amount approved for growth in 2021/22 was £13.38m, this is split between 

MTRS growth of £5.05m and Business Plan growth of £8.33m.  Further growth has 

been approved post budget setting of £3.67m. 

 Full Year projected outturn, including additional supported growth post budget 

setting, is £11.27m, an underspend of £4.64m. 

 The largest underspends are within SCS and the Digital Forensics Unit review 

£0.88m, shortfall in Uplift enabling £0.61m, IT Target Operating Model recruitment 

delays £0.52m, SCS uplift of staff £0.35m and DAMS project £0.30m. 

 The majority of these underspends fall within the Staff Pay area and more work is 

being done to review this. 

 Growth is reviewed on a monthly basis to ensure projects are on track to be delivered 

within the financial year.  Any anomalies are reviewed and reinvested into other priority 

needs. 
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3.5 COVID SPEND 

 

3.6 UPLIFT SPEND  

 

 

3.7 CAPITAL 

 

 The PCC has approved a revised 2021/22 capital programme including slippage of 

£19.66m (£29.43m reduced by £9.79m to reflect past trends in spending). 

 Year to date expenditure against this programme is £10.76m. 

 Overall, the programme is projected to spend to budget but on an individual scheme 

basis (excluding the £9.81m reduction), the programme is reporting slippage of 

£4.03m, underspends of £2.29m and overspends of £0.71m mainly within EFM and 

also IT and VFM projects.  

 The Accountancy team are working closely with the Project Managers to improve the 

accuracy of projections and have provided training to the majority.  

 The team is working with BC&I to align the interdependencies and a new capital 

return has been created that will improve the quality of projections and has been 

presented to SRB and is currently being trialled. 

 A grant has been received in last financial year for £1.46m, this is currently being held 

within reserves and not within these figures.  

 Year to date costs currently stand at £1.00m. 

 Opportunity costs and lost income stand at £0.10m year to date, this has not been 

coded to the grant and is absorbed within the district and departments figures. 

 

 Budgeted staff and non-pay costs for 2021-22 are £2.07m. 

 Projected outturn for 2021/22 is £2.07m a balanced budget. 
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3.8 CAPITAL PROGRAMME 

 

 

3.9 EXTERNAL FUNDING 

 

 
 
Officer Responsible:  Debbie Carrington, Chief Finance Officer 
    
Contact Officer:  Sheryl Hawley, Chief Accountant 
    
  

 The original Capital Programme for 2021-2026 was approved in February 2021. 

 This programme has now been revised and was approved on 8th July 2021. 

 This reflects the £19.66m approved for 2021/22 and the requirements going forward. 

 Total approved is £7.21m revenue and projected outturn is £6.90m. 

 

Page 126


	Agenda
	8 Minutes of the meeting of the Public Accountability Board held on 9 March 2022
	Suicide Briefing Note - PAB Action MInutes Appendix A
	Rotherham - Child Exploitation  - Minutes Appendix B

	9 Matters Arising/Actions
	11 Barnsley District Summary Update
	12 Force Performance Against the Police and Crime Plan 2022 - 2025- Tackling Crime and Anti-Social Behaviour
	13 Force Performance Outturn Report
	14 Sustainability Update
	15 PCC Decisions
	16 IEP Exception Report
	17 Work Programme
	18 SYP Budget Monitoring Report - December 2021

