
 
 
01 July 2022 
 
To:  Members of the Public Accountability Board 
 

This matter is being dealt with by: Sally Parkin Direct Line: 0114 2964150 
email: 

 

Dear Colleague 
 
Public Accountability Board 
 
You are invited to the next Public Accountability Board which will be held on Monday 
11th July 2022 at 2.00 pm at Rotherham Metropolitan Borough Council, Town Hall, 
Moorgate Street, Rotherham, S60 2TH. 
 
The agenda and supporting papers are attached. 
 
Car parking is available at a number of pay and display car parks near the Town Hall. 
 

Yours sincerely 

Michelle Buttery 
Chief Executive and Solicitor 
 
Enc. 

Public Document Pack
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PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 11TH JULY 2022 
 
AGENDA 
 

 Item Page 

1   
Welcome and Apologies Dr A Billings Verbal 

Report 

2   

Filming Notification   

This meeting is being filmed as part of our 
commitment to make Public Accountability Board 
meetings more accessible to the public and our 
other stakeholders. The meeting will be streamed 
live on our You Tube channel (SYPCC Media) and 
will be recorded and uploaded via You Tube to our 
website (https://southyorkshire-pcc.gov.uk/) where it 
can be viewed at a later date.   
 
The OPCC operates in accordance with the Data 
Protection Act. Data collected during the filming will 
be retained in accordance with the OPCC’s 
published policy.   
 
Therefore by entering the meeting room, you are 
consenting to being filmed and to the possible use of 
those images and sound recordings for publication 
on our website and/or training purposes. 

 

3   
Announcements Dr A Billings Verbal 

Report 

4   
Public Questions Dr A Billings Verbal 

Report 

5   
Urgent Items Dr A Billings Verbal 

Report 

6   

Items to be considered in the absence of the public 
and press 

Dr A Billings  

THAT, using the principles identified under section 
100A (4) of the Local Government Act 1972, the 
public be excluded from the meeting for the 
following items of business, on the grounds that they 
involve the likely disclosure of exempt information as 
specified in the relevant paragraphs of Part 1 of 
Schedule 12A to the Act, as amended, or that they 
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 Item Page 

are otherwise operationally sensitive or would attract 
an exemption under the Freedom of Information Act 
2000. 

7   
Declarations of Interest Dr A Billings Verbal 

Report 

8   
Minutes of the meeting of the Public Accountability 
Board held on 13 June 2022 

Dr A Billings 5 - 14 

9   Matters Arising/Actions M Buttery 15 - 16 

 FORCE PERFORMANCE   

10   Rotherham District Summary Update L Koscikiewicz 17 - 44 

11   
Force Performance Against the Police and Crime 
Plan 2022 - 2025 - Tackling Crime and Anti-Social 
Behaviour 

T Forber 45 - 60 

12   
Budget Monitoring Yearly Outturn as at 31 March 
2022 

D Carrington / S 
Abbott 

61 - 74 

 CHIEF EXECUTIVE REPORTING   

13   PCC Decisions M Buttery 75 - 76 

14   
Strategic Planning Timetable M Buttery Verbal 

Report 

15   IEP Assurance Report M Lewis 77 - 80 

16   Work Programme M Buttery 81 - 84 

17   
Any Other Business - to be notified at the beginning 
of the meeting 

  

18   Date and Time of Next Meeting   
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SOUTH YORKSHIRE’S POLICE AND CRIME COMISSIONER 
 
PUBLIC ACCOUNTABILITY BOARD 
 
MONDAY 13 JUNE 2022 
 
PRESENT: Dr A Billings (Chair) 

M Buttery (Chief Executive & Solicitor, OPCC) 
S Abbott (Chief Finance Officer, OPCC) 
F Topliss (Engagement and Communications Manager, OPCC) 
S Parkin (Governance and Compliance Manager, OPCC) 
L Poultney (Chief Constable) 
T Forber (Deputy Chief Constable, SYP) 
D Thorpe (T/Assistant Chief Constable, SYP) 
J Bland (Director of Resourcing, SYP) 
A Fletcher (Office Manager, SYP) 
I Proffitt (Chief Superintendent, Doncaster, SYP) 
S Wragg (Chair of the Joint Independent Audit Committee) 
J Humphries (Violence Reduction Unit) 
N Byrne (Violence Reduction Unit) 
 

 
APOLOGIES: C Goodwin, E Redfearn, K Wright, E Parkinson, D Hartley, S Poolman, 

D Carrington and G Jones. 
 
1 WELCOME AND APOLOGIES 

 
The Commissioner welcomed those who had joined the meeting, including 
Councillor Knowles a member of the Police and Crime Panel. 

 
2 FILMING NOTIFICATION 

 
The Commissioner confirmed that the meeting was being streamed live on You 
Tube (SYPCC Media) and was being recorded and uploaded via You Tube to the 
website (www.southyorkshire-pcc.gov.uk/) where it can be viewed at a later date. 
 

3 ANNOUNCEMENTS 
 
There were no announcements. 
 

4 PUBLIC QUESTIONS 
 
There were no public questions. 
 

5 URGENT ITEMS 
 
There were no urgent items. 
 

6 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS 
- THERE ARE NO ITEMS 
 
There were no items to be considered in the absence of the public and press. 

Page 5

Item 8

http://www.southyorkshire-pcc.gov.uk/


 

 
7 DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 
 

8 MINUTES OF THE MEETING OF THE PUBLIC ACCOUNTABILITY BOARD 
HELD ON THE 12 MAY 2022 
 
The minutes of the meeting held on 12 May 2022 were agreed as an accurate 

record. 

9 MATTERS ARISING/ACTIONS 
 

434 A copy of the drugs market problem profile be provided to the 

Commissioner once this is complete 

13/06/22 – Ongoing 

436 An update on the Sheffield Neighbourhood Crime Team be  

included in a future report 

26/05/22 - Added to work programme. Discharged 

437 An update on the Neighbourhood Actions Groups be included in 

the next Sheffield district report 

26/05/22 - Added to work programme. Discharged 
 

 
10 

 
DONCASTER DISTRICT SUMMARY UPDATE 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide a brief update in relation to local operationally based 
delivery of the Police and Crime Plan in 2022, in line with the reporting 
requirements. 

The Commissioner thanked I Proffitt for the report. 

The Commissioner highlighted the increase in demand and the pressure on 
resources.  I Proffitt confirmed that there had been a steady increase in demand 
since January 2022.  Incident demand for the district is currently 16.9% higher 
than April 2021.  Contributing factors include moving out of lockdown and the 
continuing resilience challenges in the response team function.  The resourcing 
challenges are not exclusive to Doncaster or even South Yorkshire.  This is 
expected to improve in the autumn when greater numbers of student officers are 
expected to be confirmed in post. 

I Proffitt informed the Board that he expected Doncaster to be in a better place 
from October 2022.  ‘Summer Surge’ plans are in place over the summer period 
across all teams to deal with the increase in demand.  This includes community-
based problem solving. 

The Commissioner acknowledged the increased hours and the overtime that 
officers would have to work over the summer period and enquired about the 
impact on staff.  I Proffitt confirmed that this was not the first year that SYP had 
done this, and officers are getting used to doing this.  The District Command 
Team monitor the wellbeing of staff and ensure that leave is taken.   

D Thorpe confirmed that the demand profile is analysed to see when additional 
resources are required.  For example, an upsurge in demand was required at 
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Easter.  There will be a 75% increase in resources over the August bank holiday.  
This will be spread throughout the force. 

The reduction in anti-social behaviour (ASB) was highlighted.  The Commissioner 
suggested that this may not be the public’s perception.  He commented that some 
people did not think their concerns were being taken seriously and have stopped 
reporting incidents.  I Proffitt acknowledged that this was a concern and is being 
discussed at the Community Safety Partnership meetings.  The partnership’s ASB 
plan is being refreshed.   

The Commissioner acknowledged that Doncaster’s ability to deal effectively with 
domestic abuse had improved.  But he expressed concern about the standard 
and medium risk victims.  I Proffitt confirmed that high risk victims are a priority, 
but Doncaster still deal effectively with standard and medium risk victims, and 
these cases are discussed at weekly management meetings. 

Overall, Doncaster arrest 46% of all people linked to domestic abuse.  This is 
above the national average. 

The district has also implemented several problem-solving plans, which aim to 
reduce repeat demand, and targets those individuals and couples who are the 
subject of repeated calls for service. These plans are tailored to the highest risk 
and repeat demand perpetrators and victims. The plans are bespoke, multi-
agency focused and drive activity to reduce the vulnerabilities of victims. They 
also directly address the issues which cause perpetrators to reoffend. 

The Commissioner enquired whether there are any vacancies in the Domestic 
Abuse team.  I Proffitt confirmed that there are, but none of the teams work in 
isolation.  Professional judgement is used to balance resource across all the 
teams, and Reactive CID, PVP and the Domestic Abuse teams all work closely 
together.  If required, Doncaster can also go outside of the district for resources. 

The Commissioner highlighted the graph on page 22 which shows the number of 
cases which are not supported by the victim.  I Proffitt confirmed that Doncaster is 
not an outlier, but this did present a challenge.  Victims are concerned about the 
consequences, but they can engage with the police through support agencies.  
Doncaster makes good use of Domestic Violence Protection Orders (DVPO) and 
Domestic Violence Protection Notices (DVPN).  These orders and notices give 
the victim time to reflect on their relationship and engage with partner agencies.  
Doncaster is robust in policing DVPOs and will make arrests if these are 
breached. 

The Commissioner enquired if perpetrators could have more than one DVPO.  I 
Proffitt confirmed that they can only have one DVPO.  The DVPN leads to a court 
appearance.  T Forber confirmed these are short term measures and, if someone 
continued to abuse the victim, other sanctions would be used. 

The Commissioner highlighted the review of SYP structures to improve its 
response to CSE, CCE and County Lines.  He enquired when this was due to 
report.  D Thorpe confirmed these areas are part of the Protecting Vulnerable 
People (PVP) Review, and this review was due to report in the autumn. 

The Commissioner acknowledged the 8% decrease in burglary dwelling crimes 
between January and March 2022, compared to the previous three months, but 
commented on the increase last September.  He asked what Doncaster is doing 
to prepare for a possible increase.  I Proffitt confirmed that Doncaster is looking at 
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patterns and trends.  He said he welcomed the slight reduction but acknowledged 
that there is still a lot of work to do to get where they want to be.  The district uses 
the Tactical Tasking Coordination Group (TTCG) meeting process to monitor and 
map hotspots, prepare patrol plans, and request additional force-wide support 
such as mounted officers, the Roads Policing Group or the Tactical Support 
Group. Investigations are managed within the local CID, and the district has a 
number of dedicated scene attenders to maximise evidential collection. 

The Commissioner enquired about the scene attenders.  I Proffitt confirmed that 
Doncaster have two dedicated staff attached to reactive CID until the end of the 
financial year.  This will be reviewed at the end of the 12 months.  Doncaster has 
seen merit in the role.  The posts have brought consistency to the way scenes are 
managed and they are able to identify trends and patterns. 

The Commissioner acknowledged Doncaster’s approach and its success around 
Organised Crime Groups (OCGs).  I Proffitt confirmed that OCGs can touch and 
influence all crime types, but it is not something that is seen by the public.  He is 
keen to publicise what action has been taken, where appropriate.  He highlighted 
that, of all the mapped organised crime nominals across the district, just over 20% 
are in prison, serving either a custodial sentence or are remanded in custody 
awaiting trial. A further 10% are under active investigation and either on bail or 
released under investigation. 7% are currently wanted for identified offences and 
are being actively sought for arrest, and just over 18% are subject to restrictions 
from either prison licence conditions or community-based orders. This means that 
over 55% of all mapped organised crime group members have some sort of 
current enforcement action against them. This work will continue.   

The Commissioner enquired about partnership working.  I Proffitt confirmed that 
SYP has strong links with DMBC who work with them to disrupt OCGs. 

The Commissioner highlighted that, in 2021, there was a 30% increase in ‘viable 
firearm discharges’ in Doncaster, compared to 2020 and that, so far in 2022, 
there have been 9 viable firearms discharges in the Doncaster area which 
equates to 38% of the force total.  He enquired whether an Armed Crime Team 
(ACT) is required in Doncaster.  T Forber confirmed that SYP recognises this, and 
additional resources are in place to address. 

The Chief Constable confirmed that the ambition is to expand the ACT to all areas 
of SYP.  The ACT was specifically designed to address issues in Sheffield, but 
the intention is to invest more staff in this area when SYP is able to do so. 

The Commissioner highlighted the graph on page 33, which appeared to show a 
decline in the number of crimes recorded for offences of possession of controlled 
drugs and trafficking of controlled drugs.  I Proffitt confirmed that lockdown had 
made it easier to detect drug supply because there were less people out and 
about and on the roads.  There is still consistency around the number of crimes 
recorded, and Doncaster is still committed to tackling drugs offences. 

The Commissioner highlighted the seizure of cash under the Proceeds of Crime 
Act, some of which funds his Community Grants Scheme designed to put the 
funds back into local communities.  He suggested that more could be done 
around this.  T Forber confirmed that there are financial investigators across all 
districts, but this is not currently consistent.  The Commissioner highlighted that 
these roles could pay for themselves. 

The Commissioner commended I Proffitt on the work that had taken place around 
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speeding. 

The Commissioner then commented that victim satisfaction for hate crime 
appeared low.  He also enquired about attendance at hate crime incidents.  I 
Proffitt confirmed that the number of hate crimes is relatively low.  Officers do 
attend hate crime incidents, but some hate crimes take place online so officers 
cannot attend.  He confirmed that he is unhappy about victim satisfaction, and this 
is currently being looked at. 

The Commissioner enquired whether the majority of hate crimes are committed 
online.  I Proffitt said this was not the case. 

The Commissioner requested that hate crime trends be included in the next 
district report. 

In concluding his report, I Proffitt highlighted the following areas of focus: 

 Improvements in response times 

 The West Neighbourhood Team and the district Fortify Teams will continue 
to bring focus to the community of Edlington 

 The night-time economy  
 
It was agreed that: 

 Hate crime trends be included in the next Doncaster update report 
 

11 FORCE PERFORMANCE AGAINST THE POLICE AND CRIME PLAN 2022 - 
2025 - TREATING PEOPLE FAIRLY 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to provide an update on the progress against the ‘Treating People 
Fairly’ priority of the Police and Crime Plan ‘Safer Streets More Police 2022-
2025’, to support the PCC’s overarching aim of South Yorkshire being a safe 
place in which to live, learn, work and travel. 

The Commissioner commented on the use of acronyms in the report and asked 
report authors to consider the readers of the reports; the public. 

The Commissioner highlighted the recruitment of officers in line with requirements 
of the national police officer uplift programme.  T Forber confirmed that he was 
pleased that SYP was growing, but expressed concern that, at the end of the 
recruitment period, just under 50% of officers will have less than three years’ 
service.  He highlighted that frontline supervision is vital.  To address this, SYP 
has invested in a Supervisors Academy.  A similar infrastructure is also being put 
in place for middle managers. 

The Commissioner highlighted the improvement in the recruitment of ethnic 
minority candidates.  In total, from the 101 officers across the detective and 
uniformed officers’ recruitment, 14.8% of recruited officers self-defined as ‘Other 
than White’.  He enquired how SYP intend to ensure they retained these officers.  
T Forber confirmed that he is pleased with the progress that has been made.  A 
significant piece of work is taking place through the Equality Hub to develop an 
inclusive culture and encourage people to stay. 

The Commissioner highlighted SYP’s new Values & Behaviours framework.  He 
enquired where this had come from, and whether it would be evaluated.  The 
Chief Constable confirmed that this had been a piece of work which had been 
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started before she came into post.  SYP wants to set internally some core values 
and behaviours which give clear messaging to staff.  SYP is not at the evaluation 
stage yet, but evaluation will be built into the programme.   

The length of time the recruitment process took was highlighted.  The Chief 
Constable confirmed that the recruitment process had always been long, 
particularly around the vetting of candidates, but people in the job market are no 
longer prepared to wait.  To support the retention of those candidates in the 
pipeline, pre-induction activities and engagement are taking place with applicants 
between offer and start dates. 

The Commissioner enquired whether candidates applied to multiple forces.  The 
Chief Constable confirmed that they do, and it can come down to who is the 
quickest to complete the process. 

The Chief Constable confirmed that this is a national challenge, and not 
something that SYP can change. 

T Forber confirmed that SYP would not compromise on the vetting process, which 
the Commissioner agreed with. 

The Commissioner enquired about the development of the ‘core and flex’ model 
for the workforce.  T Forber confirmed that SYP wants to maintain a particular 
standard of policing but recognises that there are unique elements in each district.  
This will enable District Commanders to have a level of discretion. 

The Commissioner acknowledged that the time taken between the initial logging 
of a complaint against the police to the allocation of an investigator is now  ten 
working days or less, as opposed to 42 working days.  He asked whether SYP 
could be sure that there is no change in the quality of the service being provided.  
T Forber assured the Commissioner that the quality of service is being 
maintained.  The previous process was taking too long.  There is a different 
Command Team in place which has introduced different working practices, and 
are working closely with the Office of the Police and Crime Commissioner 
(OPCC). 

T Forber confirmed that most complaints are about lessons that need to be learnt 
and the quicker these can be recognised, the quicker changes can be 
implemented. 

 
12 BUDGET MONITORING YEARLY OUTTURN AS AT 31 MARCH 2022 

 
Deferred to next meeting. 
 

13 CITIZENS IN POLICING 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to update the Board on the current position of the Force’s Citizens in 
Policing programme. The programme oversees the Force volunteer activities. 

D Thorpe informed the Board that the number of Special Constables (SC) 
currently stands at 122.  SYP’s ambition is to increase this to 280 over the next 
couple of years. 

SYP is one of a small number of forces nationally that are trialling the Special 
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Constabulary Learning Programme (SCLP) which is the SC version of the regular 
police officer recruitment ‘Performance Education Qualifications Framework’ 
(PEQF) programme. Within the next 12 months, it is envisaged that the College of 
Policing, with the support of Sheffield Hallam University, will consider using the 
SCLP as a stepping-stone onto Year 2 of the Policing Degree Programme. 

SYP is currently advising 15 other forces on implementing SCLP. 

The Commissioner commented that, previously, the number of SC had been very 
high.  D Thorpe confirmed that the turnover of SC had been high.  At one point, 
the only way to become a regular police officer was by being a SC or a member 
of police staff.  At least 50% of SC join the SC to see if they want to become a 
regular officer; the remainder want to make a difference. 

SYP currently has 61 Community Safety Volunteers.  The volunteers are 
allocated to a Neighbourhood Policing Team.  A pilot scheme has taken place in 
Rotherham where volunteers are used to keep communities informed of what is 
happening in their area.  This has resulted in an increase in satisfaction.  D 
Thorpe confirmed he would like to do this across all areas. 

Police cadets work with communities, and activities include attending parades 
and galas, supporting community events, and taking part in test purchasing to see 
if shops are selling alcohol to underage young people. 

The Commissioner informed the Board that he had attended a cadets evening 
and acknowledged the cadets’ commitment and excellent exam results. 

D Thorpe also said that the Mini Police scheme targets a wide range of schools, 
including those in hard-to-reach communities.  It is an opportunity to engage with 
young people and deliver key messages. 

The Commissioner thanked D Thorpe for a useful report. 

 
14 FINDINGS OF THE LANCASTER UNIVERSITY BURGLARY REDUCTION 

PILOT 
 
A report of the Chief Constable was presented to the Board.  The purpose of the 
report was to update the Commissioner on the force-wide initiative to reduce 
residential burglary through applying a problem-solving approach, achieved with 
the support of academic expertise. 

D Thorpe informed the Board that burglary is a key priority for members of the 
public and for SYP. 

SYP has increasingly invested in utilising a structured, methodical approach to 
problem-solving to address such significant challenges. In July 2020, SYP 
embarked upon utilising this mindset, to address burglary. 

SYP analysts were commissioned to identify the places in the county which have 
repeatedly experienced most burglaries. The objective was to establish the 
neighbourhoods and streets which had repeatedly been burgled, then utilise good 
problem-solving methodologies to reduce crime. 

Across the county, 16 neighbourhoods were identified. Individual plans were 
developed which identified and examined the potential victims, offenders, and 
locations.  A number of activities then took place, including: engaging with 
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residents to encourage reporting; working with second hand shops where stolen 
items may be sold; encouraging housing providers to invest in better security; and 
increasing police patrols.  Areas where members of the public had engaged with 
SYP saw a reduction in burglaries.  

The Commissioner enquired whether there had been any displacement.  D 
Thorpe confirmed that this had not stopped burglaries altogether, but there had 
been some benefits.  There had been some elements of displacement.   

SYP intends to roll this out in other areas. 

 
15 PCC DECISIONS 

 
A report of the Chief Executive & Solicitor was presented to the Board.  The 
purpose of the report was to provide the Board with a record of key decisions 
taken by the Commissioner outside of this Board since the last Public 
Accountability meeting. 

M Buttery informed the Board that there had been one key decision taken by the 
Commissioner outside of the Board.  This related to the Commissioner’s 
Proceeds of Crime Act (POCA) Community Grants Scheme which had been 
referred to earlier in the meeting. 

M Buttery highlighted the SADACCA funding and confirmed that the figure should 
be £2000 and not up to £7,500.   This took the total value of the funding to 
£21,510. 

 
16 WORK PROGRAMME 

 
M Buttery highlighted that the work programme was circulated with the papers 
each month. 

At the next agenda setting meeting with the Deputy Chief Constable, M Buttery 
intended to raise a request for further reporting from SYP on victim satisfaction 
and compliance with the Victims’ Code of Practice. 

 
17 INDEPENDENT ETHICS PANEL (IEP) ASSURANCE REPORT 

 
The Commissioner informed the Board that M Lewis had been appointed as 
Interim Chair of the Panel. 

Work is taking place to finalise the work plan for the IEP. 

M Buttery confirmed that the IEP would be having a presentation on SYP’s 
Cultural Change programme at its next meeting. 

 
18 ANY OTHER BUSINESS - TO BE NOTIFIED AT THE BEGINNING OF THE 

MEETING 
 
None. 
 

19 DATE, TIME AND VENUE OF NEXT MEETING 
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11 July 2022 at 2pm at Rotherham Town Hall, Moorgate Street, Rotherham, S60 
2TH. 
 

Page 13



This page is intentionally left blank



MATTERS ARISING / ACTIONS

Ref

Date of 

meeting Matter arising/action

Update

Owner Complete (Y/N)

434 11/04/22 A copy of the drugs market problem profile be provided to 

the Commissioner once this is complete

12/05/22 - The Drugs Market Profile has been 

completed but is awaiting sign-off by the Drugs Lead, 

Mark Oughton, who is currently committed in court as 

SIO on a murder trial, hence the slight delay. The profile 

will be published and provided to the OPCC  by the end 

of May.

13/06/22 - Ongoing

S Poolman

438 13/06/22 Hate crime trends be included in the next Doncaster update 

report

27/06/22 - added to work programme.  Discharged I Profitt Y

P
age 15
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EXECUTIVE SUMMARY 
 
Rotherham Command Team is committed to improving service delivery and outcomes for the people 
of Rotherham and to supporting their staff to do the same.  This report will outline the activity that is 
ongoing to support these improvements.  
 

In order to deliver, the district has identified its aim to keep people safe, uphold standards, deliver 
an excellent service and to improve victim satisfaction and public confidence.  To support this, a firm 
commitment has been made in Rotherham to work with partners and the public, building on the 
current neighbourhood policing structure and partnership co location model.  

 
As evidenced in this report, Rotherham has a one-team approach to local concerns and crime 
investigation.  We come together, with partners to tackle the issues that matter most in the 
community.  Operations ‘Grow’ and ‘Together’ are two examples of our neighbourhood teams, 
responding to public concern, and working with partners to address these concerns. Both operations 
require very different skill sets and resources. One heavily focused on tackling organised crime, the 
other focussed on tackling Serious Acquisitive Crime (SAC)/Anti-Social Behaviour (ASB). 
 
Over the last few months, we have seen demand in terms of incidents and recorded crime return to 
pre Covid levels, and the district has positioned itself well in order to meet this demand. This comes 
despite resourcing challenges, as a result people retiring or transferring to other posts across South 
Yorkshire and the wider region. We know that resourcing will become less of a concern as new 
recruits who are currently in training begin to return to district on a permanent basis from September 
2022. The command team has looked to mitigate the identified risk through a focus on dealing with 
incoming demand quickly, effectively and safely, while conducting regular reviews on abstraction 
rates and maximising opportunities for officer development. 
 
Having recently transferred from Humberside Police, I am very pleased to take on the position of 
District Commander from Chief Superintendent Steve Chapman, as Steve is due to retire very soon.  
Rotherham is clearly performing well as a district, while supporting the wider performance of South 
Yorkshire Police (SYP) and the Safer Rotherham Partnership (SRP).  I am confident the experience 
and skills I bring to the role will build on current success and focus, continuing to place our 
communities and victims at the heart of what, why and importantly how we police Rotherham, 
focusing on quality and getting it right first time. 
 
Protecting Vulnerable People 
 
Domestic abuse has remained a firm priority for the district. Rotherham ensures a quick and timely 
response to calls for service, we have ensured the Domestic Abuse Team (DAT) has been fully 
staffed; despite challenges regarding resources and also maximised opportunities to up-skill our new 
recruits/young officers in the investigation of domestic abuse. This investment is clearly visible when 
we examine arrest rates and action taken rates later in this report.  
 
 
 

PUBLIC ACCOUNTABILITY BOARD OF THE SOUTH YORKSHIRE POLICE AND CRIME 
COMMISSIONER 

 
 

TITLE Rotherham District Performance Report 

MEETING DATE Monday 11th July 2022 

REPORT OF Chief Constable Lauren Poultney 
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Rotherham now has an embedded structure and process for dealing with vulnerability in adults. 
Recent Partnership training with our sergeants and inspectors ensures our officers are dealing with 
the vulnerability presented to them, and where appropriate putting the associated adult referral 
through for partnership assessment and problem solving. This report details the escalation process 
and pathways available to vulnerable people across Rotherham, and next steps, which include a 
proposal for an Adult Multi Agency Safeguarding Hub (MASH) this proposal remains in its early 
stages, with ongoing consultation across the wider force. 
 
Tackling Crime and Anti-social Behaviour 
 
While incident demand remains stable when compared to Quarter 3 (Q3) 21/22, we are seeing less 
public safety/concern incidents and more crime related incidents. Rotherham is seeing an increase 
in recorded crime (in line with force/national trends), compared to last year, and this should be 
considered against the restrictions imposed last year relating to COVID i.e., people working from 
home, commercial premises not open for business and social gatherings significantly restricted. This 
reducing the number of crimes being committed.  
 
Anti-social Behaviour (ASB) reductions are, of course, a real positive and should be taken in the 
context of improved crime data accuracy (CDA), Covid restrictions lifting, and improved problem 
solving across the partnership. The district recognises there is still much to do in this area, and work 
continues. Operation ‘Together’ provides evidence how the partnership comes together when a local 
community raises concerns regarding ASB and commercial burglary.  Operation ‘Duxford’ describes 
the positive impact of this joint working when tackling more complex issues such as organised crime. 
 
Treating People Fairly 
 
Currently Rotherham has a vacancy rate of 11%, which is an increase of 3% and as previously 
reported South Yorkshire Police is going through a period where it will see an uplift in officers, which 
will reduce our vacancy factor in due course. We now know this up lift will start to take effect from 
September 2022; however, the greatest impact will come in February/March 2023, when many 
students return from university. Work is currently being undertaken to ensure that the future 
resourcing model is one, which effectively delivers the Police and Crime Plan, meeting the needs of 
its communities, and addresses the harm and risk within them.  
 
There is a firm commitment in the district to deliver our People Plan; ensuring officers have the 
appropriate skills and mind set to deliver the very best policing service to the public across 
Rotherham. We have also recently had a significant number of sergeants and inspectors coming to 
Rotherham who have been successful in promotion boards, and we are keen to capture the learning 
from other districts across the force, while remaining innovative and open to new ideas from our own 
officers and staff. We are also pleased to report that our levels of sickness absence consistently 
remain below the force average. 
 
The mind set of our officers and staff is key to ensuring our public receive the service rightly expected 
and deserved, one of the key measures for success in Rotherham is our victim level satisfaction. It 
is pleasing to report that Rotherham remains above the force average at 77%, however there is 
always more to do, with victim care remaining a priority for the district going forward.    
 
1. PURPOSE OF THE REPORT 
 
1.1 The purpose of the report is to reassure the communities of Rotherham that the police are 

working to deliver the priorities of the Police and Crime Plan and to demonstrate activity 
undertaken and planned to continuously improve the service delivered.  

 
2. RECOMMENDATION(S) 
 
2.1 The Police and Crime Commissioner (PCC) is recommended to consider the content of this 

report on behalf of the public in Rotherham and across South Yorkshire. 
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3. PROTECTING VULNERABLE PEOPLE 
 
3.1 Domestic Abuse 

 

Force Wide 

 

Rotherham 

 

3.1.1 It can be seen above that reports of domestic abuse (DA) across Rotherham followed the 
Force trend.  DA total and crime volumes remained at a similar level between Quarter Three 
(Q3- Oct to Dec 2021) and Quarter Four (Q4- Jan to March 2022). In comparison to Q4 last 
year, total DA volumes are 14% higher at Force level, with Rotherham seeing a lower rate of 
increase at 10%.  

 
3.1.2 The District welcomes these increases and sees this as an indicator of victim/survivor 

confidence in police tackling these issues alongside the positive work in dealing with 
offenders and repeat victims. 

 
3.1.3 Through the Safer Rotherham Partnership (SRP), there is a continued focus on domestic 

abuse making sure all agencies work together to ensure victims/survivors have the 
confidence to come forward and report abuse.  Safe-lives information indicates that 
Rotherham has the lowest number of repeat domestic abuse survivors across South 
Yorkshire.  

 
3.1.4 Operation Frost Charlie is a partnership operation involving dedicated domestic abuse 

officers who work alongside specialist support agencies such as Rotherham Rise and/or 
IDVAs to attend reports of domestic abuse, to provide immediate safeguarding to the victims, 
capture evidence and to provide ongoing support. The operation takes place on key dates 
e.g., Bank holidays where, historically, South Yorkshire Police has seen an increase in 
domestic abuse reporting due to the increase alcohol consumption, which often leads to 
increase reporting of domestic abuse. 

 

3.1.5 Rotherham ensures that when a report is received into the district, resources prioritise initial 

attendance to ensure early support for the victim/survivor, maximise any opportunity to gather 

evidence quickly relating to the offence, and seek the early arrest of any identified 

suspect/offender. 
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3.1.6 The above chart illustrates the current arrest rate per risk assessment level in Rotherham. 
Rotherham’s overall arrest rate has decreased slightly from 53% in Q3 to 50% in Q4. 
However, this remains higher than the force wide arrest rate, which is currently at 46% in Q4. 
For high-risk cases, the arrest rate is 84%, compared to the Force Average of 88%. Key to 
improving this figure is several wanted persons, responsible for multiple crimes, who are 
proving difficult to locate. This focus continues (see Operation Bracken Mike below). The 
Medium risk arrest rate is 74% which again, is significantly above the force average.   

 

3.1.7  Force-wide analysis of arrest timeliness indicates a stable trend of those made within 24hrs 

of a report being received, with most of these within a few hours.  Rotherham data shows 

that 50% of arrests are made within 24hrs, again, well above the force average. 

 

 

3.1.8 Operation Bracken Mike was a District initiative implemented on 15th November 2021 in 
response to rising levels of outstanding Domestic Abuse (DA) offenders across the district. 
The operation focuses on domestic abuse offenders wanted by the police, primarily those 
graded high and medium risk.  

 
3.1.9 The objective of the operation being to pro-actively locate outstanding domestic abuse 

perpetrators who have historically proved hard to find. Teams work together combining 
resources and skills to best effect, maximising opportunities such as communications data, 
financial information, council information and automatic number plate recognition (ANPR), to 
locate offenders more quickly.  

 
3.1.10 There was a good start to the operation, which saw on occasions no high-risk DA suspects, 

and the medium risk suspects reduced significantly, However with a change of resources 
within the unit, which saw new officers working in the department, the number of high-risk 
suspects has increased. With a new detective Inspector in post, a full refresh of the operation 
is being undertaken and the district continues to monitor the risk of each crime reported, 
undertaking a focused review of each incident, identifying suspects and tasking officers to 
complete targeted arrests.   

 
3.1.11 High-risk investigations and some medium risk are managed by the specialist Domestic 

Abuse Team (DAT) in Rotherham. Officers work with partner agencies, which include the 
Independent Domestic Violence Advocates (IDVA’s) to support victims and build confidence 
within them to support investigations. Lower risk investigations are often progressed by our 
Response Teams, and where appropriate our Neighbourhood Teams (repeat victims). 
Partners associated with these investigations include Rotherham RISE. 

 
3.1.12 As our officers become ever younger in service, it is important to maximise opportunities for 

these officers to improve their investigation skills. Rotherham now has a well-established 
three month rotation of Response Officers coming into DAT. Feedback from officers has been 
consistently good, particularly around suspect management and file building.   
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3.1.13 The DAT have also restructured recently with newly appointed sergeants and an Inspector.  
The Evidence Review Officer/function has also been subject to review/increased staffing. 
This combination, along with officer development (detailed throughout this report) has seen 
action taken rates for domestic abuse increase from 13% in Q3 to 18% in Q4 (12-week 
average). The command team are confident this will rise further in the coming months. 

 
3.1.14 Building on current success, the DAT has recently engaged with the Crown Prosecution 

Service (CPS) and a pilot is underway, whereby all Rotherham DA, which meet the evidential 
threshold, will be reviewed by a dedicated lawyer.  This work builds on officer development 
relating to evidence led prosecutions (those cases where the victim/survivor doesn’t engage 
in the criminal justice process, believe through fear).    

 
3.1.15 Officers have a duty and responsibility to take steps in ensuring a victim feels as safe as 

possible, and where the investigations have not resulted in an action taken outcome, officers 
should look towards additional risk reduction measures e.g.  a Domestic Violence Protection 
Notice (DVPN) and Domestic Violence Protection Order (DVPO). Rotherham has made 49 
DVPN applications in the last quarter with 41 approved by a Superintendent. Of the 36 DVPO 
applications, 33 were granted by the court. The below charts show the force wide data for 
Q4.  

 

 

3.1.16 These notices and orders may be used following a domestic incident to provide short-term 
protection to the victim when arrest has not been made but positive action is required, or 
where an arrest has taken place, but the investigation is in progress. This could be where a 
decision is made to caution the perpetrator or take no further action (NFA), or when the 
suspect is bailed without conditions.  The process is designed to give breathing space to 
victims by granting a temporary respite from their abuser and allowing referral to support 
services without interference. 

 

3.1.17 The DVPN/DVPO process can be pursued without the victim’s active support, or even against 
their wishes, if this is considered necessary to protect them from violence or threat of 
violence.  The victim also does not have to attend court.  This can help by removing 
responsibility from the victim for taking action against their abuser.  Although breach of a 
DVPN is not a crime carrying a formal sanction, there are consequences for the suspect.  If 
an officer has reasonable grounds to believe that the suspect has breached the DVPN, the 
person should be arrested.  The court can order a fine not exceeding £50 per day up to a 
maximum of £5,000 or up to two months’ imprisonment. 

 

3.1.18 Where a DVPN/DVPO is not appropriate or the conditions are not met, officers utilise other 
referral mechanism to address a perpetrators behaviour.  This can include, alcohol, drug or 
anger management referrals to partners who work with that individual to address their 
offending behaviour.  

 

3.1.19 It can be seen in the above graph, thirty-six DVPOs were successfully applied for over the 
preceding three months, ensuring vulnerable people of domestic abuse in Rotherham have 
been afforded additional protection, security, and a feeling of increased safety. 

 
3.2 Domestic Violence Disclosure Scheme (DVDS) 
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3.2.1 DVDS requests (also known as Clare’s Law) allow disclosures to be made to victims in 

relation to the previous offending of a partner.  This supports discussions in relation to the 

threat they may pose and allows the victim to make informed decisions about how to 

safeguard themselves/family. Disclosure also ensures agencies such as police/social 

care/Rotherham Rise work together to minimise any further/ongoing risk. Disclosure can be 

made by request (Right to Ask), initiated by the victim/victims family/friends or by the police 

and partners (Right to Know). 

 

 

3.2.2 It can be seen there has been a steady increase over the last two years in victims requesting 
information about their partner’s history, which is a positive story, and gives reassurance 
victims/survivors/family/friends are becoming more engaged/aware of the process.  It can 
also be seen that disclosures initiated by the police have increased across the force, and 
nearly doubled in Rotherham during Q4 2021/22. The Command Team believe the increases 
to be linked to increased demand/reports of DA coming out of lockdown/Covid.  

 
3.3 Multi Agency Tasking and Coordinating Process 
 
3.3.1 The Multi Agency Tasking and Coordinating (MATAC) process has been introduced for 

domestic abuse perpetrators; the meeting is attended by partners and chaired by the police 
monthly.  Each month, four new nominals are identified through a risk assessment algorithm. 
It is similar to MARAC but aimed at serial perpetrators to address their behaviour and Provide 
support to the wider family. 

 

3.3.2 Perpetrators are identified through the extraction of data in relation to crimes involving 

domestic abuse.  A score is calculated based on the date, frequency, gravity of offences and 

the number of victims in relation to the abuse.  The highest scoring perpetrators are 

considered for MATAC. 
 

3.3.3 It is however important that there is an opportunity for professional judgement to be

 taken into account.  The process also allows partner agencies to refer into the process. 

3.3.4 Integrated Offender Management (IOM) teams are key in the MATAC process as they 

 conduct the visits with the perpetrators.  It has to be recognised that engagement with the 

 process by offenders is voluntary and this is often low.  In these cases, further work is 

 undertaken with other partners and the victim to ensure ongoing safeguarding. 
 

3.4 Domestic Abuse Key Points 

What is working well: 
 

3.4.1 Rotherham DAT are working well at tackling the highest risk offenders, seeking early arrest 
and best outcome for victim.  They take responsibility for safeguarding the victims in 
partnership with wider agencies.   
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3.4.2 The revised structures/officers within DAT is driving performance, ensuring the most 
appropriate outcome for the victim. This is evidenced in the recent, sustained increases in 
action taken rates 

 
What are we concerned about: 
 

3.4.3   While Rotherham action taken rates are improving, the command team believe the quality 

within some investigations can be further improved e.g. quality of officer 

statements/statements taken from victims and initial evidence capture (CCTV/House to 

House). Some of these challenges are the result of recently recruited officers who are 

building up their experience. 

What are we doing about it: 

3.4.4 In addition to the three-month attachments to the DAT, Rotherham are piloting a structured 
handover template to give consistency to investigations as they pass from one team to 
another. Independent quality assurance reviews completed at a force level are also acted 
upon to upskill officers at the earliest opportunity.  

 
3.5 Vulnerable People 
 

3.5.1    The tables below show that whilst there has been a reduction in the number of vulnerable 

child referrals this is in line with the force trends. 

3.5.2 All officers/staff have now been through the Child Matters training, they are fully aware of the 
importance in ensuring that suitable referrals are submitted when dealing with children, and 
able to recognise when further intervention is required. The trend line shows increase last 
year coming out of COVID restrictions and over the summer reducing through the latter part 
of the year. This is in line with the force trend.  

 

 

3.5.3 The graphs below identify the volume of adult referrals coming into the district, again although 
there has been a small decrease; this is in line with force trends and shows an increase 
towards the end of Quarter 4 (2021/22). 
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3.5.4 There are robust measures in place to consider the safeguarding and intervention of 
vulnerable adults within our locality. An establish structure of the Vulnerability pathway 
means that any adult that has two or more Vulnerable adults referrals in a three month period 
will automatically be referred to our Safer Neighbourhood Services for Assessment which 
leads to the creation of an Adult Protection investigation on Connect which allows the 
opportunity for the case to be assessed and an interventions recorded on the system. This 
process can lead to the person being added to the tasking process that is managed by the 
geographical neighbourhood team, or be allocated to a vulnerability officer for further 
assessment. This can potentially lead to further interventions, which can include joint visits 
with mental health and/or adult social care. Once this assessment has taken place if this has 
been insufficient to reduce the threat, risk and harm then the case can be escalated to a 
higher forum.  

 
3.5.5 Community Multi-Agency Risk Assessment Meeting (CMARAC) is the next stage in the 

process, which is a multi-agency meeting, held fortnightly and attended by vulnerability 
officers from SYP, and other statutory organisations including the trauma resilience unit. If 
further escalation is required then the next stage is the Vulnerable Adult Risk Management 
Meeting (VARMM)  - these are formed for more complex cases that require further 
intervention, and this meeting includes the people that are directly involved in the case in 
question so have the best possible overview and information.  

 
3.5.6 Rotherham are in the early stages of planning to establish an adult MASH with partnership 

to further support this area of business. This is a real positive for the district and being 
progressed alongside the force Protecting Vulnerable People (PVP) Review, to ensure wider 
opportunities are being explored. 

 

What is working well: 

3.5.7   The use of the vulnerability pathway- the escalation process has some good results to date 

for example the Safer Neighbourhood Service (SNS) recently escalated a case to the 

VARMM due to the complexities of a 67 year old male who was identified as potentially being 

in the early stages of being cuckooed (controlled in their home, often through vulnerability) 

by another male - the escalation to VARMM allowed a person centric approach and resulted 

in Neighbourhood Policing Team (NPT) disrupting the situation by attending the locality at 

key times, investigating the offences and ensuring that interventions were in place by adult 

social care and the wider partnership.  

What are we concerned about: 

3.5.8 The victim in this case was unwilling to make a complaint or provide any form of witness 
testimony or evidence of offences- potentially due to his vulnerabilities, which reduced the 
options for identifying if a specific offence had taken place or ultimately pursuing the 
investigation through the criminal justice route.  

 

What are we doing about it: 

3.5.9 In these circumstances the Partnership/Team look to wider opportunities for 

safeguarding/disruption i.e. a Civil Injunction warning letter to prevent the suspect from 

engaging with vulnerable people. Should this be breached, a civil prosecution can/will follow. 

Improving relationships with housing has ensured a move for the victim has been arranged 

quickly, in these circumstances, this approach ensures long term safeguarding is addressed. 

The partnership, will of course, continue to work with the victim and seek to empower them 

to make a formal statement in the future (if appropriate). 
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3.6  Child Exploitation (CE) 
 

3.6.1 In 2021, a Conservative briefing paper raised concerns on how South Yorkshire Police (and 
the wider partnership) progressed information/intelligence linked to Child Sexual Exploitation 
(CSE).  An independent review was commissioned with a report on the findings published on 
the 19th May 2022. The report carried out by independent Chair of Rotherham Safeguarding 
Children Partnership Jenny Myers, found that South Yorkshire Police, RMBC and the wider 
Partnership are ‘effective and robust’ in their approach to CSE. Demonstrating a strong multi-
disciplinary approach when tackling this issue 

 
3.6.2 The review describes finding ‘strong evidence by SYP in Rotherham and RMBC not just of a 

robust performance framework and effective pathways for intelligence, but also identified 
areas of good practice that the National Working Group (NWG) Network will be happy to point 
to in its work with other forces’ 
 

3.6.3 The review went on to say that it had 'found that significant progress has been made in 
Rotherham in its response to CSE and that it has developed strong leadership, accountability 
and locally developed multi-agency relationships and scrutiny that does show in the opinion 
of the Review Team, evidence of a robust multi-agency partnership approach to criminal 
exploitation, of which CSE is one key part. In terms of its strategies and plans to tackle 
exploitation not only did the Review find what it would expect to see, but additional content 
that displayed a wide understanding of risk to children and the need for wider than ‘normal’ 
partner agency relationships’  
 

3.6.4 This demonstrates that Rotherham’s partnership approach to CE/CSE is well developed and 
that it compares very strongly when benchmarked against similar areas. 
 

3.6.5 There were four main recommendations from the review which are set out in detail in the 
report, these were around – 

 

• Induction and training of new councillors to help them gain a greater understanding of 
safeguarding and the RMBC's and SYP's activities, processes and policies around this. 

• Scrutiny arrangements around this. 

• Continuing efforts to re-build trust and confidence 

• Ensuring the voice of adult survivors is fully heard and represented  
 

3.6.6 These recommendations are now being progressed through the Child Exploitation Delivery 

Group. 

3.6.7 Much of SYP’s current practice in relation to child exploitation has been informed by what 

victims and survivors have told us, but we are continuously seeking to improve our 

performance in this aspect of service. An example of this is a project in Rotherham that 

commenced in January 2022. Remedi, a third sector organisation, were commissioned by 

the Safer Rotherham Partnership to undertake a consultation with young people and adults 

who had been affected by CSE and involved in a police investigation during the year 2020.  

3.6.8 The aim of the consultation was to offer those affected by CSE the opportunity to have a 

voice and share their experience of the investigation, thus enabling the agencies in 

Rotherham to gain a greater insight into what worked and what didn’t work from their 

perspective, in their interactions with police and other services. 

3.6.9 This has been very successful in terms of the insight it has given us and consideration is 

currently being given to how we can implement completion of this survey (or a suitably 

adapted version) as standard practice following the closure of a CSE investigation. This  
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would enable more timely and up to date feedback, which can be actioned and responded 

to, ensuring victims feel heard and valued and shape how we train and equip our staff in the 

future. 

3.6.10 A number of recommendations were also made; these are under consideration through the 

Criminal Exploitation Delivery Group for how best they may be implemented. 

3.6.11 The vast majority of investigations relate to individual allegations of acute or recent CSE in 

Rotherham; however, our teams are also capable of dealing with more complex historical 

abuse. No matter how old the allegation/how difficult the investigation may be, our officers 

and staff will ensure and appropriate investigation, with suitable resources and experience.  

3.6.12 Operation Morph Charlie is a non-recent child sexual exploitation investigation being 

conducted by South Yorkshire police in Rotherham; this is a historic, complex investigation, 

being progressed by Detective Chief Inspector (DCI) Aneela Khalil Khan.  The enquiry has 

been ongoing for some months and resulted from a referral from West Yorkshire Police after 

disclosures were made to them.  

3.6.13 A major incident room has been set up and the enquiry team currently consists of eight full 

time staff. The investigation has expanded significantly over time and now consists of six 

adult victims who are actively engaging with the police and has led to the identification of 16 

potential suspects. The offences described occurred in the mid 1990's at various locations 

across Sheffield and Rotherham. 

3.6.14 The investigation has moved into an arrest phase and eight of the identified suspects have 

now been arrested. The investigation is likely to run for a number of months, with good 

progress being made, SYP anticipate this investigation going to the Crown Prosecution 

Service (CPS) later this year.  

3.7 Makesafe 
 

3.7.1   Operation MAKESAFE is a national initiative that originated in South Yorkshire, which is 

focused on raising awareness of child sexual exploitation within the hotel and leisure industry. 

Within SYP, we have extended this approach to taxis, takeaways and other vulnerable 

locations. The operation focuses on training people working within these sectors to be aware 

of the early warning signs of CSE, encouraging them to report concerns to the police. 

3.7.2  This will include hotels, taxis, fast food restaurants, licensed premises and care homes. CSE 

awareness training is provided to staff at these premises in relation to the warning signs for 

CSE and what actions should be taken if they are concerned about a child’s safety or 

concerned about suspicious behaviour or activity on their premises. 

3.7.3  As detailed in previous reports SYP already instigate regular Makesafe initiatives, recently 

focusing on hotels, while working with RMBC/Community Safety to conduct assurance visits. 

Some hotels did not meet the standard expected from the Partnership during these visits, 

and these hotels are now engaging in more detailed work with their staff to get it right first 

time.  

3.7.4   A new national training and support package around Operation Makesafe is currently being 

created by the College of Policing, SYP are actively contributing to the development of this 

package, which will be rolled out nationally in the near future.  
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3.7.5 As a result of this, we should expect to see an increase in the reporting of concerns such as 

hotel staff seeing a suspicious adult and child checking in together for a room, or staff from 

restaurants and other venues spotting the signs of exploitation at their premises and bringing 

this to our attention. 

3.8 Vulnerable People Key Points 

What is working well: 

3.8.1 Operation Makesafe ensures hotels and bed/breakfast establishments understand the 
indicators of child exploitation and know how to report concerns. 

 
3.8.2 DCI Aneela Khalil Khan is leading the investigation for Operation Morph Charlie, which has 

seen a number of arrests made with further days of action planned.  
 
What are we concerned about: 
 

3.8.3 The reduced numbers of qualified detectives across all portfolios remain a challenge, 
aggravated by some increases in demand, post Covid. As new officers come into PVP 
departments focussed training and supervision will be key.  

 
 What are we doing about it: 

 
3.8.4 The force remains active in encouraging transferees to join SYP. As a district, we encourage 

officer attachments to departments such as DAT/CID to encourage applications for detective 
roles. Officers/staff who are commencing a career in CID/PVP/DAT are allocated a mentor 
and supervisor to support them in their new appointment. 

 
3.8.5 Furthermore, the district has instigated a rotation of trainee investigators to work across all 

detective roles in the district i.e. CID/PVP/DAT. This will upskill officers and enable them to 
share their knowledge with colleagues. 

 

3.9       Mental Health 

3.9.1    A key challenge in policing generally, and SYP specifically relates to meeting demand linked 

to mental health crisis. 

3.9.2    The below chart illustrates the demand of Section 136 detentions, which shows an increase 

in demand in this area for Rotherham for Q4 (2021/22) however this is in line with force 

trends.  

 

3.9.3    The existing agreement remains that Yorkshire Ambulance Service (YAS) should convey 

those detained under Section 136, and the agreement remains that they will attend within 

forty minutes, however Yorkshire Ambulance Service face significant challenges to meet 

these times due to their current demand, resulting in officers often having to convey to 

suitable locations.  
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3.9.4    The chart featured below reflects the total use of police vehicles to convey those detained 

under section 136, this shows there has been a decrease within Rotherham of Police 

conveying in these circumstances. Our use of vehicles for this purpose is lower than the 

trends currently seen within force. This data is supported by observations that there are no 

significant issues currently experienced within district in this area.  

3.9.5    As a quality control mechanism our Safer Neighbourhood Services dip sample mental health 

triages and section 136s conveyed by Police in order to identify any emerging themes or 

issues and these are then escalated if appropriate. This dip sampling process also identifies 

any issues with outcomes or process that allows the professional conversations to take place 

between partners to prevent further occurrence or escalate as appropriate.  

 

What is working well: 

3.9.6   Having an embedded mental health professional within SNS by way of a senior mental health 

nurse greatly assists in early intervention, recognising risk at the earliest opportunity and 

having professional conversations with partner agencies on a peer on peer level when 

appropriate.  

What are we concerned about: 

3.9.7    Continued challenges with resourcing in mental health services, and lack of dual diagnosis 

provision within Rotherham impacting on policing demand and the vulnerability of our 

nominals. 

What are we doing about it: 

3.9.8    Continued conversations between the Partnership to ensure any issues are escalated quickly, 

and resolved. In addition SYP/RMBC are looking to commission a dual diagnosis pathway, 
which will deal more effectively with mental health, linked to substance misuse.  A proposal 
paper has been submitted for wider consideration across the Partnership.  

 
4.         TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR 
 
4.1 Overall Demand 
 
4.1.1 Rotherham has seen an increase in the percentage of calls received being emergency and 

priority response calls since May 2021. Jan-Mar 2022 has demonstrated that this is not a 
seasonal trend and appears more reflective of the easing of COVID restricts and a return to 
normality. These increases have been countered by a reduction in Priority 8 response calls. 
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4.1.2 Whilst the percentage of emergency and priority incidents have increased, overall incident 

demand has remained largely static since Aug 2021, having peaked Mar-Jul 2021. There has 
been a shift in the type of incident; with less ‘public safety and welfare’ and an increase in 
‘crime’. 

 

 
4.1.3 The influence of COVID can also be seen in the type of incident reported to us. The above 

graph shows a gradual decrease throughout 2021 of ‘public safety and welfare’ incidents, 
which would include incidents linked to COVID.  Despite this, these type of calls still account 
for approximately 50% of our incident demand. 

 
4.1.4 The charts below show that Rotherham’s response time for emergency calls has remained 

largely stable throughout 2021 and in to 2022; comfortably within the 15 minutes target time.   
Response times for priority incident have seen a slightly bigger increase, averaging just over 
38 minutes for the first quarter of 2022 compared to 30 minutes for the first quarter of 2021.   
This is particularly driven by a spike in April 2022 and the increase in vacancies across the 
Rotherham District and force. This has since started to come back down and is something  
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that we will continue to monitor through our daily management structure and meetings with 
our response inspectors. Despite this increase, the response to priority incidents remains 
well within the 60-minute target time. 

 

 

 
 
4.1.5 Timely and safe and effective response to incidents is key and remains the focus in 

Rotherham. This allows us to maintain trust and confidence with our communities and detain 
offenders quickly whilst ensuring best evidence is captured. This remains the most efficient 
way of using our resources and delivering good victim care. 

 
What is working well: 

4.1.6 Rotherham continues to operate as a team across the district to deliver the best possible 
service to all of Rotherham’s communities.  Our singular focus to deliver for our communities 
ensures that we send the right resource, first time to incidents and work efficiently with the 
resources we have available. 

 
4.1.7 We have daily management structures in place that ensure focus is given to the District from 

the Command Team, that we appropriately manage any risk in the District and that any 
welfare concerns can be raised accordingly. Specific tasks are actioned from these meetings 
and recorded to ensure they are followed up on. 

 
What we are looking to address: 

4.1.8  Whilst our incident demand overall has remained similar to last quarter there are a higher 
number of crimes being reported than this time last year. These incidents often take longer 
to deal with and it is important that our officers understand the importance of getting best 
evidence first time.  
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  What we are doing about it: 
 
4.1.9 We supplement Force training and guidance with locally delivered up-skilling sessions. These 

include development days, bite-size inputs during briefing, sharing of good practice and 
useful ‘how to’ guides. These are available to all our officers and demonstrate the value we 
place in delivering a quality service. 

 
4.1.10  We continue to see the benefits of students undertaking the PEQF process as they continue 

their journey on the programme and spend more time on District. This sees benefits for 
incident response but also across the District as the students work in different portfolios and 
are able to bring that learning back to the response teams. This cross-pollination of ideas 
helps to up-skill everyone in the District not just the students. 

 
5. TACKLING LOCAL ISSUES 

 
5.1 Anti-Social Behaviour (ASB) Overview 
 

5.1.1 The graph below highlights a downward trend in reported ASB incidents during Q4, with 

continued reductions in Q1 to date. It is of note that some of the reductions will be as a result 

of crime data accuracy i.e. previous ASB incidents now recorded as a crime.   

5.1.2 The reductions Rotherham has seen in ASB incident are in line with those across the force, 
and shows a decrease since the same timeframe in the Q4 2021. 

  

 
 

5.1.3 Given the earlier success of the ASB Call back pilot (previously discussed at PAB) 
Rotherham has now embedded some elements of the scheme into daily business on a 
geographical basis.  

 

• Persons reporting ASB contacted by a member of their local NPT- updated on outcome 
and action taken and signposted to any necessary support. 

• Allows to identify any emerging issues within the community and reassure the public on 
action taken. 

 
5.1.4 Rotherham district has three geographically based Neighbourhood Policing Teams (NPT’s), 

which are co-located with partner agencies. Central NPT are based at Riverside House, North 
NPT at Rawmarsh and South NPT at Maltby. Each of these teams deal with long term 
problem solving, target any identified emerging issues and trends in Neighbourhood crime  
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and ASB. These issues are managed using our Problem-Solving Plans that are run and 
reviewed in conjunction with our partners.  Key themes/areas of activity are detailed below: 

 
Central - Town Centre 

 
5.1.5 The Central Team have relaunched a new Partnership problem Solving plan for the area, to 

target Anti-Social Behaviour linked to begging. This involves partners from across the 
portfolios and internally. Plans include Out of Hours patrols with council colleagues to utilises 
ASB interventions including civil injunctions and criminal behaviour orders for the prolific 
offenders. Several Community Protection Warnings have already been issued.  

   
5.1.6 Engagement opportunities within the town centre are being fully explored, with the use of QR 

surveys in relation to begging being utilised in areas of high footfall in order to fully gauge the 
feelings of the public in the area- and the action that they would like to see explored. This 
data fed directly into the new problem-solving plan and assists in driving activity.  

 
Eastwood 

 
5.1.7 The activity of Operation Grow, the Rotherham response to Cannabis cultivations, has 

continued throughout the start of 2022 and has led to improvements within the local 
community due to their being no further power outages within the Eastwood area. The activity 
has now been progressed throughout the borough in order to tackle any displacement as a 
result. This multi-agency response has seen dedicated resources from South Yorkshire 
Police and RMBC use the powers offered by the different agencies to execute warrants and 
serve prohibition notices on problematic landlords.  

 
5.1.8 The action under Operation Grow has assisted in Engagement opportunities with house to 

house being conducted on the streets where enforcement activity has taken place and 
residents reassured that action is being taken and given details of how to raise any concerns 
within the community. This has also assisted in further building of the intelligence picture.   

 
5.1.9 The media and communication strategy has led to the activity being featured in national news 

as well as local media outlets, again assisting in raising awareness of the activity, whilst also 
reassuring our community that action is being taken.  

 
5.1.10 Work is still ongoing throughout the borough to ensure that any problematic landlords 

continue to be pursued using a set investigation strategy and intelligence plan in conjunction 
with CID colleagues.  

 
5.1.11 This work that has been ongoing throughout the borough has led to 102 warrants being 

executed throughout Rotherham. This have resulted in 12,525 cannabis plants being 
recovered, 43 arrests being made, with 35 prosecutions being progressed and 89 prohibition 
notices being served since October 2021 to date.  

 
 What is working well: 
 

5.1.12 The partnership working as part of Operation Grow has evidenced the benefits of ‘pooling 

powers’ of different agencies and the impact that this can have on a problem. This approach 

is now being utilised in other areas within the borough.  

 

What are we concerned about: 

 

5.1.13 The current operation is resource intensive and results in staff being abstracted from other 

neighbourhood duties in order to maintain the momentum of the current structures of the 

operation.  
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What are we doing about it: 

 

5.1.14 Operation Grow has shown the benefits of the dedicated partnership team as an approach 

to a problem, consideration and initial planning is now underway for a Partnership Tasking 

team that would be well placed to deploy to hit specific problems around the district, whilst 

allowing the neighbourhood teams to deal with cultivations as part of their daily business 

subject to final partnership approval. 

North – Swinton 

5.1.15 There has been a Problem Solving Plan (PSP) in place for Swinton Library and Precinct area 

since April this year.  This location has historically been an attractive place for young people 

to gravitate to but more recently, there had been repeated damage to the windows at the 

library and adjacent buildings with associated ASB. The partnership are now focussed on 

addressing the short-term issues, along with ensuring crime/incident reduction long term.  

5.1.16 In response a ward camera was installed at the location known as the turning circle behind 

the library, two young people were identified and Civil Injunction warnings issued in 

conjunction with RMBC. Plain clothed operations have taken place by the local 

Neighbourhood Team and weekly Pop In Police Stations are taking place at the 

library.  RMBC have employed a security guard to work within the library. 

5.1.17 RMBC Early Help have been working in the area engaging with young people.  North NPT 

now have a Neighbourhood Youth Engagement Officer in post who will be working with 

Swinton Comprehensive School to identify these young people and deliver inputs on the 

consequences of ASB and crime. 

5.1.18 Long term, there are currently plans around a housing development that would involve 

potentially demolishing the current library and a new one being created within a secure 

building. This proposed action is supported by our partners, and now subject to review by the 

Designing Out Crime Officers (DOCO’s). 

Cortonwood 

5.1.19 Cortonwood Retail Park is a busy retail park with food outlets on the border of Rotherham 

and Barnsley. The retail park is accessed from the Dearne Valley Parkway, this has been a 

contributory factor to the location attracting car meets, partnership work has taken place with 

the landowners to secure the car parks better after store close time restricting these meets.   

5.1.20 Other issues experienced at the location are young people causing ASB running in and out 

of shops and shoplifting. 

5.1.21 The local PCSO has been working with RMBC’s Principal CCTV Officer to start a shop link 

radio scheme, they have visited all the premises retail and food at Cortonwood and have 

signed up 21 businesses who are interested in being part of this.  The costing figures have 

been raised with RMBC and this scheme is expected to start this summer.  This will be an 

excellent way to raise awareness and support at Cortonwood, with SYP having a radio to 

enable a quick response increasing reassurance to visitors. 

What is working well: 

5.1.22 Use of the partnership problem solving proforma has given clear clarity over roles across 
partners when doing effective problem solving.  
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 What we are concerned about: 

5.1.23 Officer/staff numbers, along with abstractions continue to be a challenge for NPTs. 

 

 What are we doing about it: 

5.1.24 The recent uplift across the teams, the transfer of more experienced officers to support the 
neighbourhood function has had a positive impact on numbers/morale.   

 
South – Maltby 

 
5.1.25 Maltby has an PSP in relation to ASB and serious acquisitive crime (SAC) within the locality- 

tiered activity has taken place under the umbrella of Operation Together within the vicinity. 

5.1.26 A multi-agency structure has been well established to drive activity including engagement, 
problem solving and targeted activity.   

5.1.27 Youth intervention has been explored including Operation Keepsafe and school 
presentations.  

5.1.28 DOCO visits to premises within the locality, to ensure that all crime prevention options are 
explored.    

 
5.1.29 Attrition visits to key SAC nominals conducted, and targeted proactive operations conducted 

jointly with CID colleagues within the area.   

5.1.30 Patrol plans completed in conjunction with Operational Support Services (OSS) colleagues 
and partners to allow for best coverage and reassuring presence for local community. 

 
5.1.31 Incidents of ASB and commercial burglary have significantly reduced due to the ongoing 

activity/visibility in the area.     
 

Dinnington 

5.1.32 There is a PSP plan in place for the centre of Dinnington around the interchange and markets 

to tackle youth ASB and low-level crime. 

5.1.33 Targeted activity explored including Trojan bus operations in conjunction with FIRST 
mainline, and four Op Keepsafes in the last eight months. 

5.1.34 Maltby officers have recently refreshed the relationship with the local town council - they are 

now working closely with the chair and are now involved in the Community Action Partnership 

(CAP) process. Officers attended their last full town council meeting along with the Police 

and Crime Commissioner (PCC), DR Alan Billings, where we had some really productive 

conversations around ASB and SAC locally. 

5.1.35 Response includes longer-term project work with RMBC and town council in respect of the 

markets and improvements to the environmental layout including DOCO , CCTV, and lighting. 

5.1.36 Expansion of youth provision in the area with Early Help outreach, JADE and RUFC offering 

different engagement opportunities. 

What is working well: 

5.1.37 The partnership approach utilised within Maltby has resulted in a large reduction in ASB 
incidents, and no SAC offences since April 2022. The use of ASB interventions has assisted 
in targeted intervention and support being offered where applicable.  
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 What we are concerned about: 

5.1.38 Sustaining current reductions and potential displacement are considerations. 

 What are we doing about it: 

5.1.39 Continued data trawls for the area to ensure that the approach continues to work, continued 
sustained engagement with the affected communities  and maintaining the partnership 
conversations to ensure early identification of any emerging issues. 

6. OPERATION DUXFORD 

6.1.1 Operation Duxford occurred on the 8th June 2022. A day when force and district resources 
came together to tackle crime and ASB at all levels. A quarterly event, which gives the district 
time to plan. It gives districts the ability to utilise additional force resources obtained from 
specialist departments and the remaining three districts across South Yorkshire.  On this 
occasion, Rotherham focussed these resources on organised crime, modern slavery, and 
the arrest of outstanding suspects (domestic abuse, serious acquisitive crime), problem 
solving and public engagement.  The activity is driven and coordinated by the Detective Chief 
Inspector. 

6.1.2 Seven drugs’ warrants were executed, one linked to Operation Grow (discussed previously).  
The remaining warrants were executed across the district. Joint working with the 
Gangmasters and Labour Abuse Authority (GLA), Trading Standards, Rotherham Council 
and Environment Agency to protect vulnerable victims at possible sites of interest for Modern 
Slavery. 

 

6.1.3 The Roads Policing Group (RPG), and Off-Road Motorcycles were deployed across 
Rotherham, focussing on the Central and South Localities and offences relating to speeding 
and illegal use of off-road motorcycles. 

6.1.4 Engagement stalls were located within areas of key footfall across the District, namely Maltby, 
Dinnington and Treeton and the opportunity utilised to give out crime prevention advice, 
discuss priorities and distribute alarms and other crime prevention items  

 
6.1.5 As always, Rotherham Command Team were extremely pleased with the day’s activity and 

subsequent results. These include: 
 

• 18 arrests for a range of offences including drugs, traffic and weapon offences.  

• Seven drugs warrants executed. 

• 600 cannabis plants, a large quantity of bagged cannabis and a quantity of Class A 
drugs recovered. 

• One imitation firearm and four further weapons seized. 

• Two suspected stolen vehicles seized and one abandoned car recovered. 

• Almost £25,000 in cash seized. 

• 73 notices issued for speeding offences.  

• More than 100 members of the public engaged in the town centre, and engagement 
stalls held in Maltby, Dinnington and Treeton. 

• High visibility patrols and leaflet drops across the district. 

• Mounted and off-road bike patrols in hot spot areas. 
 
 

7. ENGAGEMENT 
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7.1.1 Rotherham has now further expanded face to face meetings and drop in sessions across the 
district. The use of on line forums will continue, and indeed are more than ever key to keeping 
our public informed. Facebook and Twitter continue to be utilised alongside SYP Alerts. All 
of these forums are used to offer crime prevention advice and raise awareness of key or 
emerging issues in the community. The number of users for alerts has shown a steady 
increase.  

   

 
 
 
 
 
 
 
 
7.1.2   Work has also continued to reach our communities that don’t have an online presence or are 

unlikely to attend at current engagement forums. The teams have commenced attendance 
at Salvation army coffee mornings, ‘Knit and Natter’ groups and monthly Dementia cafes to 
ensure that we also have contact with our elder community and offer suitable crime 
prevention and safeguarding advice.  

7.1.3 Public confidence within Rotherham has shown a slight decrease since the same time last 
year- however this is in line with the force trend. To place this in context a high percentage 
of respondents did respond ‘fair’ or ‘don’t know’ and as such there was insufficient information 
to base opinion on what may impact on these results.  

 

 
 

7.1.4 What we can say as a district is that demand has returned to pre Covid levels, at a time when 
resources remain a challenge for the force. To mitigate this risk and seek to improve public 
confidence Rotherham Neighbourhood Teams are making every effort to respond physically 
to calls for service where neighbourhood issues require a problem-solving mindset, working 
in partnership at every opportunity, as detailed previously, while maximising wider 
engagement through the digital platforms available. Resources begin to improve from 
September 2022, as our officers return from training/university, and become permanent 
members of our Teams. 

 
8. CRIME 
 
8.1 All Crime 
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8.1.1 When considering all recorded crime we can see correlation between Rotherham and the 

Force trend, with similar level of recorded crime in Q4 and Q3. Rotherham saw an increase 
in crime in March 2022, which again, is similar to the force trend.  The most recent data 
shows that Rotherham is in the lower levels of the ‘All Crime’ rate for Community Safety 
Partnership peers, which is a real positive.  However, the District recognises there is still 
much to do. 

 
8.1.2 While Rotherham observed an increase in all crime recorded in Q4 2021/22 to Q4 2020/21,  

an increase of 18% (979 offences), these figures impacted upon by Covid. As the district 
continues to return to more normal levels, it can be seen that Q4 2021/22 remains 
comparable to Q3 2021/22.  

 
8.1.3  Rotherham’s overall crime rate for Q4 2021/22 is just below the overall force rate, with no 

crime types significantly above the force average. 
 

8.1.4 Criminal damage saw the largest reduction in volume between Q3 and Q4 (-77, -8%) whilst 
Theft from the Person and Bicycle Theft halved (though low in number, both saw a reduction 
of 15 crimes recorded). Burglary Residential saw the largest increase quarterly, with 80 more 
crimes recorded in Q4 than Q3, an increase of 25%, with an upward trend also evident for 
Theft of Vehicle. 

 

8.1.5  A comprehensive performance framework across the force/district allows the early 
identification of patterns/trends/increases etc, this structure includes Force Tactical Tasking 
and Coordination Group (TTCG), District TTCG and the District bi weekly SAC Governance 
Meeting. 

 

 8.1.6   Force-wide, Q4  2021/22 saw a similar level of neighbourhood crime to Q3 2021/22 (+56 
crimes). This is 23% higher than the same period last year (+1193). Rotherham saw an 
increase of 73 crimes in Q4 compared to Q3 (+8%), continuing an upward trend. This is 37% 
higher than the same period last year (Q4 2020/21 saw 747 crimes compared to 1022 Q4 
2021/22). 

 

A significant increase and upward trend is seen for residential burglary, albeit from the 
previous low levels during the pandemic period. Theft of vehicle has also seen a further 
increase in offences in Q4, however business & community burglary has reduced over the 
last two quarters 

Q4 saw wards Boston Castle (102) , Rotherham West (63) and Maltby (25) with the highest 
rates of neighbourhood crime. 
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A number of wards saw notable increases in Q4 compared to the previous year average, 
including Rother Vale (+33) and Maltby (+30), however the highest rate ward of Boston Castle 
saw a reduction (-28). 
 

8.1.7 Operation Together commenced to target the increase of neighbourhood crime in Maltby. 
This was a joint operation with the local council, and while it focussed on 
visibility/engagement/prevention, there was also a four-day proactive operation, seeking to 
target suspects between the hours of midnight and 0500am. Resources for the operation 
came from the SAC team, NPT, Integrated Offender Management (IOM) and Rotherham 
Borough Council and were focussed in vicinity of Maltby High Street. The operation saw the 
arrest of a prolific burglar who was in possession of stolen items, with another 29 persons 
stop searched in the area.  

 

8.1.8   As previously discussed Wickersley was also an area of concern, and it was apparent this 

area was targeted by suspects travelling from out of force using arterial routes such as M18. 

A similar problem-solving approach was taken here by the local neighbourhood team and 

SAC team. Although there has not been a significant change in neighbourhood crime in this 

area between Q3 and Q4 (reported 35 crimes in each quarter), the arrest  and charge of 

suspect Patrick Maloney for 3 residential burglaries together with ongoing target hardening 

visible patrols, crime prevention advice provided and local meetings attended to ensure all 

intelligence gathered, has provided the residents with support and reassurance.  

8.1.9 This ongoing work has seen over 10 known Serious Acquisitive Crime (SAC) offenders being 

arrested and remanded awaiting sentencing. Some examples are Michael Brooke, arrested 

and recalled to prison for a number of distraction burglaries, Joe Concannon, Adam Clayton 

and Sean Evans arrested for commercial burglaries in the Wath and Swinton area, they are 

awaiting sentencing. 

8.1.10 There is also an ongoing review of forensic packages linked to SAC offences, these 

packages have evidence of potential suspects for previously recorded crimes, and are being 

revisited, to maximise opportunities for arrest. Identified crimes will be reopened and 

allocated to the Rotherham SAC team for further investigation.   

8.1.11 Building on the above success, The SAC Team is to develop further by creating an 
amalgamation of Detectives, Police Constables and Investigation Officers to form a team 
which has a proactive and reactive element.  This team has and will continue to act as an 
environment for the development for student officers and aspiring detectives on attachments 
or as part of the trainee investigator programme providing a foundation for further progression 
into the serious and complex arena.   

 
8.1.12 This new approach intends to:- 
 

• Improve timeliness of response and standards of investigation 

• Improve opportunities for proactive policing targeting prolific offenders, outstanding 
SAC suspect, and hot spot areas that map against crime data   

• Increase the ability to respond quickly to live incidents and identified crime series of this 
nature to capture evidence in a timely fashion 

• Improve outcomes  

• Enhance the quality of service provided to the public  
 

8.1.13 The Detective Inspector of the SAC unit chairs the Bi Weekly SAC Governance Meeting 

(referenced earlier in the report). The meeting is an internal partnership between IOM, 

Intelligence and NPT around SAC.  This forum enables the tasking of proactive enquiries to 

target SAC nominals and hot spot areas.  These meetings provide the foundation for  
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Rotherham district to provide a holistic approach to tackling neighbourhood crime and 

provides an environment where resources can respond quickly to emerging threats and 

themes. 

8.1.14 More widely, at a national/force/district level demand/crime has returned to pre Covid levels. 
To ensure all investigations are to the very best standard, a number of initiatives have been 
put in place across the organisation with the aim of driving improvements in quality and 
timeliness. 

 

8.1.15 Quality Assurance Thematic Testing ‘QATT’ is a force crime review framework designed to 

make comparisons to identify both areas of good practice and areas of common weakness. 

There are 4 Pillars of QATT:  

• Victim Focus  

• Suspect Management  

• Quality of Investigations  

• Supervisor Reviews  

8.1.16 Each area is assessed against a specific question set and given a qualitative score, reviews 

are completed by Detective Inspectors (DIs) and Detective Chief Inspectors (DCI's). Data is 

then produced each month by the Investigations improvement unit giving detailed feedback 

on specific teams and individual officers. This is underpinned through discussion in our 

monthly supervisors meetings around any particular trends, issues, or areas of good practice 

that are highlighted. 

8.1.17 This process provides an evidential base to identify specific areas for improvement as well as 
good working practices within the district and across the force. Rotherham Command Team 
believe this is a real step forward for the force and we’re investing heavily in its role out. 
 
Crime Key Points 
 
What is working well: 
 

8.1.18 Rotherham’s overall crime rate for Q4 is below the overall force rate, with no crime types 
significantly above the force average. The district also remains in the lower boundaries of its 
Community Safety Partnership (CSP) Peers. 

 
8.1.19 Ongoing partnership work with RMBC, SAC teams and  NPT’s working together, to generate 

intelligence is generating reactive/proactive patrols, ensuring early identification/arrest of 
suspects for many offences including SAC.  

 
            What are we concerned about: 
 
8.1.20 As crime increases, the ability to respond effectively to Neighbourhood Crime, at a time when 

the force/district is not at optimum strength.  
 

What are we doing about it: 
 
8.1.21 Reinvigoration of the SAC team with support from the district tasking team and local 

neighbourhood teams will ensure the teams have the resources to work with communities to 
respond to offences and conduct effective problem solving. Also making best use of 
opportunities within Partnership working, for example Operations Grow and Together. 
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Organised Crime 
         
8.1.22 There are currently seventeen organised crime groups (OCG’s) mapped across Rotherham  

District, predominantly linked to drugs supply/distribution, with several who are firearms 
enabled i.e., intelligence suggests the group could have access to viable firearms.     

 
8.1.23 Organised Crime Groups (OCG’s) are individuals who work together as an identifiable group 

of people to further their criminal activities.  Within Rotherham, we seek to identify those 
involved in organised crime, map them as OCG’s and then work within a multi-agency 
partnership to disrupt their activity, and safeguard those at risk from such groups using a 
wide variety of powers and legislation.  By using a multi-agency approach to tackling OCGs, 
we recognise that the problem is not just the responsibility of the police, but a wide range of 
both statutory and non- statutory partners, ranging from Community Safety, Social Care, right 
through to charities involved in diversionary activity.  While the Rotherham Fortify Team 
coordinate much of activity against OCG’s, neighbourhood teams are linked into this work 
progress and ensure much of the local low-level disruption.  

 
8.1.24 In Q4 Rotherham has recorded twenty-two focussed disruptions, which include a two day 

focus on an OCG which saw the execution of 19 search warrants, the arrest of 10 individuals, 
the recovery £120,000 in cash, the recovery of over £60,000 worth of valuable property and 
large quantity of drugs. This investigation is currently ongoing.   

 
8.1.25 One of the seventeen OCG’s recently pleaded Guilty at court for conspiracy to cultivation 

cannabis and money laundering, a compensation £35,000 in being progressed.  
 
8.1.26 One of the seventeen OCGs was sentenced to 4 years imprisoners for an offence of 

possession with intent to supply 
 
8.1.27 Within the Rotherham Fortify Team, an OCG Coordinator is fully embedded.  A key focus for 

this role is to strengthen relationships with partner agencies, improve information sharing and 
increase opportunities for disruption activity. 

         
9.  TREATING PEOPLE FAIRLY 
 

Responding to calls for service 
 
9.1.1  Rotherham ensures officers and staff respond quickly and safely to calls for service from 

residents. People call the police in times of crisis and a timely response enables ensures our 
officers/staff safeguard victim, commence early evidence gathering and ensure timely arrests 
where appropriate. 

 
9.1.2   As previously stated, over the last twelve months, Rotherham has maintained over 80 per 

cent attendance within fifteen minutes of call being received for an emergency call for service, 
and attendance within one hour for priority incidents. 

 
What is working well:  

 
9.1.3 The overall satisfaction for victims of crime in Rotherham for July to December 2021 was 77 

per cent and is higher than the Force average of 76 per cent.  
 
9.1.4 Inspectors undertake reviews and dip sample investigations, to understand what elements of 

our victim care/investigations we could improve and also identify where we perform well.  The 
information is then used to feed back to officers/staff and the survey team, to improve 
local/force wide delivery of victim care. 
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What we are concerned about: 
 
9.1.5   As a district and a force, we can improve overall satisfaction levels significantly if we improve 

around actions taken and follow up. 
 

What are we doing about it: 
 
9.1.6  Victim Satisfaction, remains one of three priorities for the District, and so key messages 

around the three principles of complete victim care (1. once allocated crime/investigation 
contact victim asap, and introduce self/leave contact details, 2. agree when/how future 
contact will take place and stick to it, and 3. ensure a victim booklet has been 
explained/handed out) are delivered in a number of ways.  These include briefings, business 
days and supervisor away days.  

 
Hate Crime  

 
9.1.7 Rotherham has observed a steady increase in reports of hate incidents/crime, and while 

some of this will be as a result of improved crime recording practices and  Covid, the district 
also believes communities are more confident in coming forward in the knowledge their report 
will be taken seriously. The Rotherham Hate Crime co-ordinator (HCC) continues his work 
within the communities, schools, and local third sector organisations such as Rotherham 
Ethnic Minority Alliance (REMA), to ensure lines of communication with our minority groups 
continue to grow.  Rotherham currently average sixty-four reports of hate incidents/crime per 
month.   

 
9.1.8 The HCC has continued to work with local authority and local education establishments to 

deliver both hate crime assemblies and ‘one to one’ sessions with some young people who 
have been identified by their schools as having concerning behaviour. The behaviour 
primarily revolved around the use of Racist and Homophobic language and behaviours. We 
have utilised Remedy to deliver Hate crime awareness training to some of those young 
people who have engaged in such behaviour. Remedi are an organisation commissioned by 
the Local Authority to deliver Hate Crime awareness training to both adults and children. 

 
9.1.9  The HCC links in with the Office of the Police & Crime Commissioner and the Force 

Engagement Team to promote engagement opportunities with some of our harder to reach 
communities.  Working alongside colleagues from our Neighbourhood teams as well as the 
Local Authority Hate Crime officer, the team have created ‘pop up’ stalls that are positioned 
within high footfall locations. One such location was Rotherham District General Hospital 
within the entrance. This exposed the team to a vast number of our community allowing them 
to promote Hate Crime awareness alongside recruitment opportunities within SYP. Officers 
have also attended events such as The Diversity festival, The Ferham Festival and Clifton 
Carnival amongst others. 

 
            The Safer Neighbourhood Service (SNS) has implemented a new Hate Crime Triage process 

that ensures all Hate crime investigations are submitted to SNS prior to the investigation 
being filed. The supervisor will review the investigation to ensure all victim satisfaction actions 
have been completed. They will also review the investigation plan to ensure all enquiries 
have been completed as far as practicable. The final stage is to ensure that the best possible 
outcome has been achieved for the victim.  The aim is to provide a consistent approach to all 
Hate crime investigations thus providing the best possible service for the victims of such 

 
9.1.10 Q4 victim satisfaction levels for hate crime are now 82%, compared to a force average of 

70%.  Action taken rates are also above the force average at 13.8%, compared to a force 
level of 13.5%.  The district accepts, this is only slightly higher, and more work needs to be 
done to improve these outcomes. It is hoped the refreshed triage process will go some way 
in improving outcomes. 

 

Page 41



 

26 

 
 
 
10. RESOURCES 
 
10.1.1 Rotherham currently has an overall vacancy rate of 11.2%; this has increased from 8.4% 

from the last report. This vacancy rate was expected and currently sits around 10% on 
response, with higher vacancy rates within our neighbourhood and detective offices. 
Accounting for this rise is natural loss due to retirements and transfers as specialist 
departments whilst the PEQF students are still going through their training cycles. The benefit 
of this should start to be felt in September 2022 and then into early 2023. 

 
10.1.2 We have benefitted from the recent Sgts and Insps promotion processes. We were very 

pleased that a large number of our candidates from Rotherham were successful in earning 
well-deserved promotions. We are also pleased to welcome officers from other Districts on 
promotion to fill a number of our supervisor vacancies. We are sure that this exchange on 
promotion will assist in the sharing of good practice across the Force. 

 
10.1.3 The District continues to have numerous student officers, who are young, dynamic, intelligent, 

positive, and thoughtful.  The standard is high, and these officers will be the future of South 
Yorkshire Police.  We have ensured we give them time to build on their experiences as a 
police officer, and ensure the appropriate support is in place to develop their skills.  

 
What is working well: 

 
10.1.4 The Command Team regularly discuss resourcing across the District; both in terms of short 

and long-term challenges. This helps us to ensure we can meet demand and seek additional 
staff where necessary. 

 
What are we concerned about: 

 
10.1.5 Whilst September sees some new students come to District full-time they are relatively small 

numbers until Feb/Mar 2023. During this period, we will have times of high demand over the 
summer and winter periods whilst also losing further officers through retirement and transfer. 

 
What are we doing about it: 

 
10.1.6 We understand where are points of peak demand are and are working within Force 

Operations to address these pinch points. This short-term resource challenge will be met by 
summer surge staffing. This means that every Friday, Saturday and Sunday all uniformed 
portfolios with put 50% of their staff on 12-hour shifts as opposed to the usual 8-10. Detective 
roles will do similar but over Saturday, Sunday and Mondays to deal with increased prisoner 
processing and investigation. 

 
10.1.7 We are utilising our People Plan to ensure that those staff we do have available are best 

placed to manage the demands asked of them. We have introduced an online knowledge 
bank to allow quick and easy access to practical information for all officers. We have identified  
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specific training days for our teams. We are ensuring all our students experience different 
sides of policing through their structured rotations through different departments. The 
investment in our new recruits will mean we have a well-trained and agile District for years to 
come.  
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PUBLIC ACCOUNTABILITY BOARD 

11TH JULY 2022 

SOUTH YORKSHIRE POLICE PERFORMANCE AGAINST THE POLICE AND 

CRIME PLAN PRIORITIES 

THEME: TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR (ASB) 

 

REPORT OF THE CHIEF CONSTABLE 

 

 

1 PURPOSE OF REPORT 

1.1 To provide an update to the Police and Crime Commissioner (PCC) around 
progress against the Treating People Fairly priority of the Police and Crime Plan 
Safer Streets More Police 2022-2025, to support the PCC’s overarching aim of 
South Yorkshire being a safe place in which to live, learn, work and travel. 

 
 
 

2 RECOMMENDATION(S) AND / OR DECISION(S) REQUIRED 

2.1 The force recommends that the PCC considers and discusses the contents of 
this report and considers whether further assurance is required in relation to the 
progress made to meet the police and crime plan priority.  

 

 

3 PERFORMANCE SUMMARY ASSESSMENT 

3.1 This report will present a brief summary of some of the work undertaken in 
Tackling Crime and ASB, in delivering the Police and Crime Plan during the 
current period. This report will provide evidence of approach and delivery within 
the following areas: 
 
- Public access to services 
- The policing of public order 
- Neighbourhood crime 
- Most Serious Violence 
- Investigations Improvement Unit 
 
Background 
 

3.2 In 2019, HMICFRS rated the force as ‘Good’ in the extent to which the force is 
effective at reducing crime and keeping people safe. Within this, the force was 
rated as ‘Good’ in the following areas: 
 
- How effective is the force at preventing crime, tackling anti-social behaviour 

and keeping people safe? 
- How effective is the force at investigating crime and reducing re-offending? 
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- How effective is the force at protecting those who are vulnerable from harm, 
and supporting victims? 

- How effective is the force at tackling serious and organised crime? 
 

3.3 The force is currently being reviewed within the PEEL Assessment inspection 
process, whereby HMICFRS scrutinise all areas of force delivery and will 
deliver an up to date judgement of the force’s performance. The end-to-end 
process take approximately 18 months with results expected to be published in 
early 2023.  
 

3.4 The force has outlined for HMICFRS in our most recent Force Management 
Statement the challenges in place in this area of delivery. Detective vacancies 
and the growing complexity of investigations are raised nationally as a 
challenge for the wider policing service provision. The increasing digital 
footprint within investigations is also a demand challenge for the organisation.  
 

3.5 In taking action to prevent and reduce the volume of recorded crimes, the force 
also works to bring more offenders to justice, and provide a quality service for 
victims of crime. The coming months will show a continued focus on serious 
violent offending, including domestic abuse, rape offences and violence against 
women and girls, as well as crimes against children, where those responsible 
for children are subjecting them to harm or neglect. This is balanced with the 
work of neighbourhood teams locally in supporting a reduction in burglaries, 
vehicle crime, and theft offending, and dealing with specific local priority issues.  
 

Public access to services 
 

3.6 The force acknowledges the challenge it faces in the recruitment and retention 
of staff within a variety of roles in the Force Control Room, and the subsequent 
improvement in service to the public that is required in the provision of 
accessible channels of contact. 
  

3.7 Calls for the police service from the public may be predicted in some aspects, 
such as peaks in the time of day and days of week, from which resourcing 
decisions in the setup of teams in the call handling and response functions are 
based around.  
 

3.8 The prediction of future volumes are supported by an understanding of historic 
trends and foreseeable events. In some months, such as March 2022, where 
volumes are at their highest volume for the time of year in comparison to the 
previous four years, there will always be some element of service slippage, as 
resources cannot flex so much to accommodate unpredictable levels of 
demand. 
 

3.9 However, the force is keen to improve the service levels overall. At the current 
time, volumes of 999 calls into the organisation remain high, and wait times for 
those calling are showing some improvement in more recent months, to a wait 
time of around 13 seconds in April 2022.  
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3.10 The tracking of the daily wait time in May 2022 is shown in Chart 1 with the dark 
blue line showing the average answered wait time each day for the 999 calls 
presented.  

Chart 1: 999 Call Handling, May 2022 

 
3.11 In recent weeks, the Home Office have released national datasets for police 

forces of 999 call answer times, which have been provided by British Telecom.  
 

3.12 There are technical differences in the datasets reported by BT and the dataset 
recorded within police forces, which means the volumes of calls and call-
answering times are not recorded the same way. The Force Control Room 
head, Superintendent Cherie Buttle is working closely with BT and the force’s 
providers to understand what the differences are, and more importantly, where 
any improvements in service for the public can be made.  
 

3.13 Wait times for 101 calls are generally longer, as the force will always prioritise 
those people calling on 999, who will likely need the support and more 
immediate deployment of police officers and resources. However, it is also 
acknowledged, that for any member of the public, spending time waiting on hold 
to speak to a call handler is a frustration in any situation, and the force wants 
to improve the wait times currently experienced by people contacting the police 
in South Yorkshire.   
 

3.14 The average wait times in March 2022 were over 11 minutes, which has been 
reduced in April 2022 to 6 minutes 15 seconds, and in May 2022 to just under 
5 minutes 30 seconds.  
 

3.15 There are several aspects that can impact upon the force’s ability to respond 
quickly to calls, such as the number and timing of the calls, the complexity of 
the calls, and the number of people available to answer calls. The force can do 
little to impact on the immediate number or timing of calls, and whilst the 
complexity can be assessed, it cannot be mitigated in the initial response. As 
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such, the area of focus for the organisation is to ensure there are a sufficient 
number of appropriately trained staff to work in the call handling teams.  
 

3.16 Several recruitment programmes have been undertaken in the last year, the 
latest of which is shown in the tweets from the adverts in May 2022: 

 

3.17 From the recruitment processes, intakes of staff for the Force Control Room 
have increased, and the team is on track to fill all vacancies within the call 
handling and dispatch functions by September 2022, despite the challenging 
jobs market. A move to offer ‘dual role’ contracts, to include both call handling 
and dispatch (deploying officers to the incidents) functions will also better 
support the department with the management of demand internally.  
 

3.18 There are currently vacancies within the Digital Desk team who deal with online 
chats - this is affecting the wait times and chats abandoned by the public. When 
the call handling staffing levels have been improved as described, there will be 
sufficient resilience for the team to be able to move staff to support the digital 
needs.  

 
3.19 The Force Control Room is based in Atlas Court in Sheffield. The refurbishment 

of Atlas Court (which has been in planning for some time), will begin in June 
2022, and is scheduled for completion at the end of July 2022. All staff will 
remain within the building complex during the renovation, which has been 
accommodated by the plans delivering a staggered approach to the renovation 
for each floor. It is anticipated there will be no impact on the service to the 
public.  

 
3.20 The department is focussed on continued improvements in service, and as 

processes are supported by a reduction in vacancies, there is an expectation 
of further improvements in call wait times for the public over the coming months.  
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3.21 The dashcam portal is one area of improved technology that can support a 
more efficient service for the public. The portal is primarily used for the 
submission of road traffic matters, including receiving footage of off-road and 
nuisance motorcycles, which is forwarded to the Off Road Bike Team to inform 
their patrol plans and, where possible, deal with offences disclosed.  
 

3.22 If anything of a criminal nature is disclosed on a submission, the policy is for 
the reviewing officer to record the appropriate investigation and forward the 
information to the relevant district for allocation. 
 

3.23 The portal went live within South Yorkshire Police in November 2021. This was 
done as a ‘soft launch’ to enable the force to assure that the capacity exists to 
support the initial use of the system allowing earlier introduction. There are 
issues known to the force that some members of the public have encountered 
in the submission of footage, and these are being dealt with currently.   
 

3.24 Despite there being no major launch, the use of the portal has steadily 
increased since its implementation. There were 120 submissions on the portal, 
resulting in 143 processes (multiple clips per submission) in April 2022. This is 
a similar volume to those recorded by similar forces using the same system.  
 

3.25 In terms of resources, supporting the portal within the Central Ticket Office, 
there are two retired officers, who are working in the force on the police officer 
30+ return scheme, sharing a single FTE post. The officers triage all the 
submissions and deal with them accordingly. Where there is suitable evidence 
of an offence, appropriate action can be taken, ranging from reporting the driver 
on summons, to the sending warning letters. The outcomes for the submissions 
recorded in April are: 

Outcome Volume of submissions 

No further action 39 

Intelligence 4 

Warning letter 33 

Warning letter (specific operation) 10 

Police Reform Act Warning (ADM171) 0 

Diversionary Course 36 

Conditional Offer 19 

Summons 2 

Serious Offence 0 

Crime related offence 0 

 

 
Policing of Public Order 
 

3.26 One key aspect of the policing service is in ensuring planning and resource 
allocation as required to support public order offending. This is a critical balance 
for the force in supporting freedoms of the public right to protest whilst 
minimising any risk of harm to the public.  
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3.27 In 2021, HMICFRS published the report ‘Getting the Balance Right – An 
Inspection of how effectively the police deal with protests’1. As with all 

inspectorate reports, the force leads will review internal delivery against the 
positive practice and issues raised, to understand how applicable they are to 
the delivery within South Yorkshire Police. In consideration of this HMICFRS 
report and recommendations, the force was seen to be in a favourable position.  
 

3.28 The force’s approach to policing protests highlights there are well-established 
and robust planning processes in place, through the specialist operational 
planning unit, supporting commanders at all levels. These processes have 
clear audit trails of planning meetings.  
 

3.29 In support of the planning processes, force intelligence structures provide 
intelligence capability, and bespoke operations will have an experienced 
dedicated intelligence officer assigned to conduct research and produce 
relevant intelligence profiles.   

 

3.30 The force takes a proportionate and considered approach to balancing the 
rights of those who wish to protest, against the impact of those protests on 
communities in South Yorkshire. Relationships within local neighbourhood 
policing, proactive community engagement activity, and well-developed 
partnership arrangements all play a vital part in how the force works to balance 
the respective rights of those protesting and the wider rights of the general 
population.  
 

3.31 In 2016, South Yorkshire’s Police and Crime Commissioner established an 
advisory panel on policing protests. The panel includes members of the 
Independent Ethics Committee and the Independent Advisory Panel for 
Minority Communities, and it is commissioned to review major protests and 
demonstrations.  
 

3.32 The Advisory Panel on Policing Protests provides independent advice at the 
planning stage, as well as taking part in site visits during the event itself. The 
panel is also involved in the debrief process making recommendations for how 
protest policing could be improved. This was recognised as notable practice in 
the HMICFRS report. 
 

3.33 Independent oversight and engagement is present through the Independent 
Advisory Groups, which operate in the districts providing locally insight, and the 
central Independent Ethics Committee, all of whom are in a strong position to 
assure the decision making and learning for the force.  
 

3.34 All operations are debriefed to ensure any areas of learning are captured and 
implemented. The force’s public order training unit has a reputation of excellent 
and is one of nine nationally licensed centres that delivers Public Order Public 
Safety command training and Public Order Public Safety police support unit 

                                                           
1 https://www.justiceinspectorates.gov.uk/hmicfrs/publications/getting-the-balance-right-an-inspection-of-
how-effectively-the-police-deal-with-protests/ 
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training to officers. Dealing with protests form a key element of that training in 
line with current protest methodologies and legislation, to ensure our officers 
are able to manage protests locally or if deployed to other forces on mutual aid 
support. 

  

3.35 Within the two year period in which Covid restrictions were in place the force 
naturally saw a decline in large or significant protest activity. However, there 
are a number of key national issues attracting an increasing number of interest 
and potential protests around the country. This may result future in engagement 
with the advisory panel on policing protests, but will depend upon how local 
protest activity develops. Each protest is considered with regard to its specific 
circumstance. This is not simply because increased local protest activity may 
well increase demand for the force’s resources, but also it is acknowledged that 
it can also influence the public’s trust and confidence in policing if mismanaged 
or handled disproportionately.  
 

3.36 The force is currently awaiting guidance from the College of Policing on the new 
Police Crime Sentencing and Courts Act 20222. It has been a publically 

contentious Act and the force is keen to ensure the details of this are fully 
understood. Once the implications have been realised through the guidance, 
the force’s Public Order Public Safety commanders and tactical advisors can 
be updated. Unfortunately, the Act was passed after the current year mandatory 
continuous professional development training phase for Public Order Public 
Safety commanders and Public Order Public Safety tactical advisors had 
already taken place, but the refresher courses will be updated to reflect the 
changes.  
 

3.37 National issues can impact locally and the force regularly develops proactive 
plans to manage any protests that could occur. Recent deployments include 
sending some officers from the force’s specialist protest teams to other forces 
as part of mutual aid arrangements for the Just Stop Oil protests. This also 
enables the force’s specialist resources to have recent experience in managing 
similar protests should they occur in South Yorkshire. Strongly established 
regional links with other forces are in place to monitor and manage protest 
activity. The force lead also routinely consults with the Legal Services team as 
part of the planning for managing protests, to ensure the South Yorkshire Police 
can operate fairly with a sound legal footing. 
 
Neighbourhood Crime 
 

3.38 The last PAB report provided a strong contextual background to understand the 
governance and delivery areas around neighbourhood crime. This section 
seeks to build upon this, with reference to the work across the force to address 
the current rates of crime.  
 

3.39 In support of the work locally, the centralised Investigation Improvement Unit is 
working alongside districts to ensure the quality of the investigation plans and 

                                                           
2 https://bills.parliament.uk/bills/2839 
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process support improvements in evidential capture and service for victims of 
crime. An update on the work of the unit is provided from 3.82. 
 

3.40 The force approach to neighbourhood crime is a holistic one. Many offenders 
to not limit their offending to one type of crime – a criminal looking for an 
opportunity to steal from your home will also be likely to steal other items, and 
in some circumstances resort to threat of violence (robbery) to gain property.  
 

3.41 As a result, the force’s problem solving model and problem orientated policing 
plans can demonstrate activity through different portfolios, namely response, 
neighbourhoods and investigation. A targeted focus on hot spot areas to deal 
with the local neighbourhood criminality is supporting an improved drive around 
the crime prevention and offender pursuit elements of the plan.   
 

3.42 This has seen even in the last week (in June 2022), with the successful 
prosecution of arguably one of Sheffield’s most active burglars, with the force 
securing 14 charges for residential burglary with the Crown Prosecution 
Service. Other significant neighbourhood crime arrests have taken place that 
have included the successful prosecution of another priority offender securing 
two charges for commercial burglary, a theft of motor vehicle and an offence of 
fraud. 
 

3.43 Neighbourhood crime is a fixed agenda item at each daily management 
meeting to able local teams to act quickly to emerging trends and provide 
resources to prevent further offending in areas helping to reduce hot spot areas. 
This forum also allows for the allocation of resources to priority offenders who 
are outstanding, along with a focus on forensic packages to secure evidence 
and improve outcome rates.   
 

3.44 Specifically around vehicle crime, a piece of work is ongoing to improve the 
understanding any process gaps when it comes to the recovery of stolen 
vehicles, along with the development of increasing the forensic outcome of this 
type of criminality. Operational activity is currently ongoing, which cannot be 
discussed in more depth at this time, but it is expected that further updates will 
be available in the future. 
 

3.45 Recognising the importance of offender management in this process, a weekly 
discussion takes place to plan activity around those likely to fall back into 
criminality within neighbourhoods. An enhanced drive around curfew checks 
and intrusive offender management takes place alongside offering support to 
offenders to gain access to diversionary methods, which seeks to help reduce 
further instances of crime.  
 

3.46 Sheffield have now successfully recruited two scene attenders (currently going 
through pre-employment checks) to follow from a successful approach in 
Doncaster, helping to support the victim journey and raise investigative 
standards.  
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3.47 In Doncaster, the crime manager chairs a weekly meeting with attendance from 
across neighbourhood teams and detective ranks, the design out crime officer, 
offender management sergeant, response team sergeant, and intelligence 
analyst. Patrol plan areas are agreed and set on the local briefing site for all 
officers (monitored through GPS trackers), target nominals are identified, and 
emerging patterns are reviewed to support prevention and detection 
opportunities.  
 

3.48 One specific district operation is working to tackle van thefts in the Doncaster 
area. A number of vehicle ‘chop shop’ warrants have been executed and some 
travellers sites have received robust enforcement, in direct response to stolen 
vehicles appearing on site. There are several planned days of action to maintain 
focus and pressure on those seeking to commit thefts of vehicles. The district 
has seen a recent reduction in van thefts and remain committed to ensuring this 
is sustained. 
 

3.49 In Rotherham, a specific team is creating a proactive and reactive approach to 
neighbourhood crime, with a clear focus on the targeting of the identified 
nominals, and operating within areas of increased or emerging crime levels.  
 

3.50 A recent increase in residential and commercial burglaries and theft of motor 
vehicle was identified in the Wickersley and Maltby wards. A proactive covert 
operation was launched as a joint operation with the new team, neighbourhood 
team, offender management colleagues and Rotherham Borough Council. In 
total, 29 people were stop and searched in the local area. The work resulted in 
the arrest of a prolific burglar in possession of stolen items at the time of the 
arrest, and since this point there have been no commercial burglaries in the 
area for over a month.  
 

3.51 With intelligence informing the team that crimes were taking place form 
offenders travelling into Rotherham from outside of the force, the local team 
took a problem solving approach and with the tactics deployed, offenders were 
arrested and charged. So far, over 10 known neighbourhood crime offenders 
have been arrested and convicted with this ongoing work.  
 

3.52 The work continues alongside a focus on proactivity of forensic opportunities to 
improve the investigative timeliness, and to focus on the identification of 
suspects for vehicle crime, understanding where links exist across the crimes. 
 

3.53 This team will also be an active part of the student officer’s development 
journey, and a place for aspiring detectives to attend on attachment, or as part 
of the trainee investigator programme, gaining valuable experience in the 
proactive arm of operational activity. 
 

3.54 By way of example of the force’s work locally, in the period of 1st May 2022 to 
14th June 2022, Barnsley district recorded all activity undertaken: 
- 86 hours of patrol time by response officers on night shifts 

- 31 hours of support in patrolling by the central Roads Policing Unit 
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- 246 houses attended to provide prevention advice and support, raising 

awareness of local burglaries 

- Nine burglary offenders arrested and processed, with two individuals 

remanded in custody. Five offenders given bail management conditions with 

a curfew.  

- Maintaining low levels of forensics packages outstanding 

- Recovery of 12 vehicles, three of which are linked to 2in1 burglaries. 

- 37 officer visits to repeat offenders, and intelligence submitted 

- Nine house searches undertaken and stolen goods recovered 

- 141 curfew checks undertaken 

- Eight intelligence products delivered to support operational activity (two for 

roads policing deployment) in key crime areas.  

This demonstrates the time and effort put into tackling neighbourhood crime, 
which is often unseen by the public, but it is hoped provides reassurance as to 
the level of work undertaken. 

 

3.55 The force was proposing to deliver a vehicle crime profile, but due to the number 
of analytical products in circulation and the changing nature of the crime 
patterns, it was not felt that a full long-term profile would bring benefit to the 
immediate operational delivery. Instead, the intelligence analysts are working 
on supporting problem orientated policing plans in the areas with the current 
high levels of vehicle crime. A product has been delivered for Barnsley and will 
now be replicated for the remaining districts. 
 

3.56 Additionally to this, intelligence products have been produced which focus on 
the theft of Ford Fiestas, van thefts, Land Rover thefts, and overall acquisitive 
crime. Where relevant, these will continue to be delivered in the coming months. 
 

3.57 Given the focus is on the evidential opportunities, it is not always useful to 
deploy a resource to a scene of a vehicle theft if there is no crime scene 
evidence, but the forensic work is critical on the recovery of a vehicle to support 
evidential capture. This approach is taken to ensure the resources are 
supporting the threat harm and risk for the public and using resources most 
effectively to bring offenders to justice.  
 

3.58 In the event of there being a vulnerable victim a neighbourhood officer or PCSO 
would usually be deployed to offer support and advice for the victim, but it is 
recognised that this alone may not meet with the expectations of the public who 
may expect a visit from a police officer for what is, to them, an important event.  
 

3.59 The force lead for victim satisfaction, noting the lower satisfaction rates for non-
attended vehicle crimes, is working with the crime management hub to improve 
the quality of contact given over the phone to provide a clear awareness of the 
likely police action. In the event of a vehicle recovery, the forensic information 
will be attached to the investigation and allocated to an officer, and the victim 
will be re-contacted as work continues to identify an offender where possible.  
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3.60 The journey for the victim is something the force is working to improve, and 
through a better explanation to victims of the action taken in the event of a crime 
being reported, and through publicising the successful arrests and outcomes in 
the identification of offenders, it is hoped public confidence in this area can be 
strengthened.  
 

Most Serious Violence 
 

3.61 It is acknowledged that the rate of Most Serious Violence in South Yorkshire is 
high, and the force has a number of programmes in place to bring about 
reductions in volume and harm across the county. One such programme was 
Operation Sceptre, which was a national operation supported by the force to 
highlight and tackle knife crime.  
 

3.62 This work took place in the week commencing 6th May 2022, with numerous 
events run across the county. The Violence Reduction Unit took the opportunity 
to promote their work during this period and the operation received positive 
media coverage.  
 

3.63 The results of the operation were: 
- 42 individuals were arrested, of which 17 were directly linked to knife crime. 
- 46 weapon sweeps were conducted 
- 37 knives were seized 
- 21 test purchase operations were carried out, with only two failure tests 
- Nine school presentations were conducted, engaging with around 2,000 

young people about the dangers of carrying a knife.  
- Neighbourhood Policing Team held 28 local community meetings, where 

officers could talk to members of the public and understand their issues in 
relation to knife crime. 
 

3.64 The attention now moves to the planning in place for the anticipated increase 
in violence, which is usually pronounced in the summer months, accompanying 
longer daylight hours of sunshine, and an increase in alcohol consumption. The 
anticipated increase in the volume of violent crime is a challenge as it comes at 
a time when the force faces a more general increase in demand. The criminality 
patterns will be monitored and plans will be amended and adapted to react to 
any changes. This is possible with the additional resource resulting from the 
Home Office funded programme3 to tackle serious violent crime.  
 

3.65 Planning for specific events across the county is taking place, such as football 
matches across the five South Yorkshire clubs; Tramlines and Fringe music 
festivals; horse race meetings; Coalfields and Barnsley Live events; and the 
hosting of the Women’s Euros.  
 

3.66 Known as the ‘summer surge’, plans are in place across the four districts to put 
additional resources into Safer Streets patrols and bespoke operations are in 
place to police the Night Time Economy working with Community Safety 

                                                           
3 https://www.gov.uk/government/news/whole-system-approach-to-tackling-violent-crime-is-working 
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Partnerships. Hot spot patrolling will also take place using funding through the 
evaluated Grip programme, and the force will run some media campaigns 
around Domestic Abuse and violence in the night time economy.  
 

3.67 The Violence Reduction Unit has several grant-funded projects in place, which 
include holiday sporting sessions, food and activities, a youth hub and other 
diversionary activities for young people over the summer period.  
 

3.68 The force is also increasing capacity by placing a significant proportion of front 
line officers on 12-hour shifts to deal with an anticipated increase in demand.  
 

3.69 In June 2022, the Violence Reduction Unit and Grip Team met with Kit 
Malthouse MP and the Home Office to discuss the Summer Surge plans.  
 

3.70 At the time of writing the force is waiting on an announcement from the Home 
Office on the Grip Team funding application for £1.1m to support further hot 
spot patrolling, and an additional £0.49m to support problem solving and 
operations focussed on preventing serious violent crime. The force is working 
with Cambridge Centre for Evidence Based Policing4 to further refine and 
evaluate the force’s hot spot patrol model, in conjunction with the Home Office.  
 

3.71 The strength of the current work is the coordination of the whole system 
approach, which works across the Violence Reduction Unit, Grip Team, 
Operational Support Unit and district resources to increase visibility, provide 
high profile preventative patrols, and react robustly to any increases in violent 
crime.  
 

3.72 The Armed Crime Team is a further resource, which the force uses to target 
offending behaviour. Lead by Detective Superintendent Paul Murphy, the team 
currently have 70 active investigations, of which 25 are directly linked to 
firearms discharges. The following points demonstrate the recent and ongoing 
activity of the unit, which have achieved clear reductions in firearms discharges 
in Sheffield district. 
 

3.73 The 45% reduction in firearms discharges in Sheffield included the arrests and 
sentencing of Joshua Mottershead for a firearms discharge on the Arbouthorne 
estate in Sheffield. Mr Mottershead was sentenced to 12 years imprisonment 
on 28th January 2022, and associates Demi Dunford (sentenced to three years) 
and Molly Mayer (also sentenced to two years for pervert the course of justice).  
 

3.74 Similarly, the final suspect of a firearms discharge offence which took place on 
the Manor estate in Sheffield led to Kai Smith (who was a juvenile at the time 
of the offence) being sentenced on 29th March 2022 to six years in a young 
offenders institute, on a guilty plea. This takes the sentencing for this specific 
offence to 60 years for the three offenders arrested and dealt with by the force’s 
Armed Crime Team. 
 

                                                           
4 https://www.cambridge-ebp.co.uk/ 
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3.75 A further operation in which individuals are being sentenced is for the supply of 
class A drugs, linked to firearms-enabled organised crime groups. At the current 
time, the total sentencing runs to 90 years with still 14 individuals awaiting either 
trial or sentencing. 
 

3.76 In the first quarter of 2022, South Yorkshire Police has gone on to recover 15 
firearms, which is an increase on recovery volumes in 2021. Ongoing 
investigations sit with the Armed Crime Team around these recoveries. 
 

3.77 One aspect of violent crime that is sometimes overlooked in the police reporting 
of crime is of assaults that take place against police officers and other 
emergency workers. Nationally Operation Hampshire is in place to provide a 
strategy, process and guidance to assist the policing service in responding 
effectively to such assaults on police officers and staff. The force has adopted 
the principles of Operation Hampshire and has plans in place for ongoing 
delivery, to encourage the recording of such assaults on police officer and staff.      
 

3.78 The force is also keen to reassure the public and employees that violence used 
against the police employees in South Yorkshire will not be tolerated. The force 
works closely at a senior level with the Crown Prosecution Service to ensure 
that the full force of the law in terms of the Assaults on Emergency Workers Act 
2018 is brought to bear on perpetrators.  
 

3.79 All incidents of violence against emergency workers are treated with the 
seriousness they deserve, and are investigated thoroughly. This is being will be 
reflected in the summer media campaign mentioned in point 3.67.  
 
Investigations 
 

3.80 The previous report outlined the work of the recently formed Investigations 
Improvement Unit, which continues to develop the force’s response to bring 
about investigative improvements across all areas of business. 
 

3.81 The Quality Assurance Thematic Testing (QATT) of investigative standards 
continues to focus on the higher harm/ vulnerability investigations managed 
through the Protecting Vulnerable People resources as the initial priority. A 
broader rollout has now started to take place, with specific focus currently on 
the crime areas of rape and serious sexual offences, indecent exposure 
offences, and scrutiny around stalking and harassment investigations.  
 

3.82 The force is also trialling a rollout of the process within Sheffield district, for 
domestic abuse offences where the investigations are undertaken by uniform 
response officers. The findings from this work will be available in the coming 
months.  
 

3.83 To date, from the earlier testing results, the key areas for improvement relate 
to the supervisor review functions, the identification of proportionate lines of 
enquiry, and the recording of robust suspect management plans.  
 

Page 57



3.84 The Investigations Improvement Unit are keen to develop the use of individual, 
bespoke investigation plans. Many investigation plans are based around a 
generic template plan, and as such do not identify proportionate lines of enquiry 
specific to each individual investigation. The use of a generic plan, without 
guidance by a supervisor, can lead to the investigative work being inefficient 
(sometimes with unnecessary work being undertaken) or ineffective (such as 
not requiring the priority aspects of the evidential collection being undertaken 
in a good timeline). 
 

3.85 This work builds on the findings of previous wider audits undertaken across a 
range of crime types, but brings real evidence of local approaches in this 
respect and supports managers in better understanding the quality of the 
delivery specific to their own teams.  
 

3.86 The work for the force is now to ensure shared learning is delivered to upskill 
the investigative functions, and bring about improvements for victims across the 
county. The unit are able to analyse and understand blockages in processes, 
resulting in the identification of meaningful solutions and toolkits. A recently 
designed Investigation Plan guide template, and ‘Victim, Suspect, Location – 
past, present, future’ risk matrix, serve to example the action being taken to 
embed the change across the organisation. These tools support officers to see 
first-hand what makes a good quality investigation, accounting for safeguarding 
needs of an individual.  
 

3.87 The delivery is being undertaken through local visits and meetings to ensure 
first hand buy in from all involved, although the capacity of the unit does limit 
the delivery to some extent. Despite this, the team are keen to develop the 
ability to influence officer delivery through Continuous Professional 
Development programmes across all areas of business, in a timely manner.  
 

3.88 In order to embed long term improvements, further work has been undertaken: 
- Bespoke masterclasses have been delivered to the force’s acting, 

temporary and substantive Sergeant and Inspector ranks, with a focus on 
the areas requiring improvement, and supporting with the solutions to 
achieve better standards.  

- The team have worked with colleagues in the training department to ensure 
that new starters and existing staff are skilled to a consistent and corporate 
standard in this area.  

- A training programme has been designed and is due to be delivered to all 
Evidence Review Officers. This will not only improve individual standards, 
but also enable cascade training to deliver ongoing support and scrutiny to 
staff locally.  

- The Investigation Improvement Unit have now created a significant library 
of aide memoires and guides. These are easily accessible via the dedicated 
Investigations Improvement Unit intranet portal.  

 
3.89 The Quality Assurance Thematic Testing work is starting realise apparent 

benefits in a number of areas with the ability to track the current position against 
an initial baseline of results:  
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- There has been an increase in the volume of investigative pillars scoring 
higher results against the QATT scoring matrix.  

- The datasets are enabling interventions to take place to a team and 
individual level, meaning not only can timely and direct intervention take 
place, but also there are natural efficiencies in relation to targeted upskilling. 

- Good practice is also being identified at an individual level, which is shared 
for the benefit and learning of all.  

 

4 EXCEPTION REPORTING 

       
NONE 

 

5 FUTURE DIRECTION / DEVELOPMENT 

5.1 SYP will continue to tackle crime and antisocial behaviour and identify emerging 
issues as they arise. Work continues to ensure the public safety needs are 
understood and delivered against, and that internally the workforce is protected 
appropriately, supporting individuals to minimise the impact on organisational 
delivery. 
 

5.2 Over the next 12 months, our focus includes: 

 working within our communities and across partnerships to solve local 
problems and acting on the feedback from the public  

 working to reduce the volumes of neighbourhood crime within local 
communities,  

 working to deliver improvements to investigative processes in support of 
bringing offenders to justice.  

 continuing specific activity such as the work of the Armed Crime Team, and 
work to disrupt the activity of OCGs to tackle levels of serious violent crime 

 making clear the force’s approach to dealing with assaults on officers and 
staff, and supporting those victims as appropriate.   

 
 
Chief Officer Lead:  Deputy Chief Constable Tim Forber 
 
Report Author:    Tania Percy, Strategic Performance Manager 
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Public Accountability Board - 11 July 2022 
 

CONSOLIDATED FINANCIAL OUT-TURN REPORT 2021/22. 

1. Executive Summary 

1.1 This report informs members as to the final consolidated position revenue and capital out-turn for 
the period 1 April 2021 to 31 March 2022.  The report covers the budget managed by the Chief 
Constable (CC) of the South Yorkshire Police force (SYP) and budgets managed by the Office of 
the Police and Crime Commissioner (OPCC), such as partnerships and commissioning, capital 
financing charges and the office of the PCC.  It also contains an updated reserves position alongside 
a narrative commentary to help explain the key financial changes that have led to the year-end 
position. 
 

1.2 The last few years presented financial challenges to the PCC and SYP, made more significant after 
emerging from years of austerity.  BREXIT, the global pandemic, the uncertainty of one-year 
spending reviews, and the war in Ukraine have created significant economic, operational and 
financial turbulence, which has affected both organisations and caused some delays to staff 
recruitment, projects and programmes. 
 

1.3 The outcomes of the aforementioned challenges are still not quantifiable, and there will be emerging 
issues such as inflation, fuel poverty, deprivation and recruitment difficulties which will need to be 
navigated both now and in the future.  Also, to note that these issues have an effect on police 
demand, which will add to the pressures already on SYP.  Over the next few months there is a 
chance that some of these problems may crystallise, allowing more informed decisions to take place.  
However, there is scope for these matters to stretch into years which will make for a difficult 
environment and lead to more emphasis on the use of effective environmental scanning techniques 
to manage plans and lead both organisations in the right direction. 
 

1.4 The 2021/22 revenue budget was £296.03m, with the year-end resulting in an operating surplus 
(underspend) of £7.473m or 2.5% of the budget.  £3.779m has been allocated automatically to 
earmarked reserves for future Legacy and Commissioning activity, thus reducing the surplus to 
£3.694m (1.25%).  This is because Legacy expenditure was planned to be funded through reserves 
initially, and it is the timing of the Legacy issue-related litigation and settlements that have slipped.  
The money is still needed, but the phasing has changed.  Similarly, there has been a significant 
increase in Section 31 grants, particularly around Commissioning (£3.4m), the VRU (£2.1m) as well 
as an additional £1.3m to SYP.  The ad-hoc nature of these one-off grants, often notified after the 
budget was set, makes financial planning challenging.  Deliberate decisions were taken, rooted in 
the bedrock of value for money, to make sure that time bound Home Office projects were delivered 
as a priority, the deadline for delivery being 31st March.  This has resulted in some slippage in the 
PCC’s own projects and has led to an underspend.  The underspend has been carried forward, via 
the Commissioning reserve, to assist with future delivery.  
 

1.5 SYP is also striking a balance between some smart investments required to further develop SYP, 
support uplift, address changing risks and demands and being cognisant of the significant financial 
challenge within the medium-term financial strategy. Despite the challenges, SYP continues to drive 
forward with existing plans and strategies which will provide the infrastructure to support the 
organisation to achieve its strategic objectives. 
 

1.6 The approved revised Capital Programme for 2021/22 was £19.63m.  Actual spend for the year was 
£16.63m.This reflects certain aspects of the programme being re-profiled as a result of 
environmental factors - such as the pandemic and BREXIT - and to ensure the expected long-term 
outcomes are delivered.  There is sustained investment in infrastructure to modernise the police 
estate, Fleet and IT and ensure they are fit for purpose, learning from the problems and opportunities 
encountered through the pandemic, whilst continuing the focus on sustainability. 
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1.7 Useable reserves at the beginning of this financial year were £64.360m.  After taking account of the 

proposed use of reserves, the operating surplus for the year and the planned use of earmarked 
reserves to support the Legacy reserve, and the Commissioning reserve, there is a net in-year increase 
of £3.356m in reserves.   

 
1.8 The total useable reserves position at year-end now stands at £67.716m (general reserves £36.919m, 

earmarked reserves £25.445m, insurance provision £5.352m).  The increase in reserves is mostly due 
to the timing of the use of earmarked reserves - mainly Legacy - with some now profiled to be used in 
2022/23. 

 
 
2. Consolidated Revenue Budget Position  

 
The 2021/22 out turn position is as follows: 

 

Approved 
Budget 

Out-
turn 

31.03.22  

(Under)/ 
Overspend 

 £000 £000 £000 

Chief Constable's Budget 282.449 279.321 (3.128) 

PCC and OPCC Budget 2.033 1.581 (0.452) 

Commissioning and 
Partnerships 

3.343 2.685 (0.658) 

Capital Financing Costs 2.401 2.288 (0.113) 

Sub-Total: 290.226 285.875 (4.351) 

Potential Legacy Cost 
issues 

5.804 2.683 (3.121) 

Total: 296.030 288.557 (7.473) 

 
 
4. Explanation of Variances 

 
4.1 Chief Constable Budget 

 
At 31 March the provisional year end out turn position is a £3.13m underspend on the Chief 
Constable’s budget, net of external funding.  A summary of each area is shown below, and full 
details are outlined in the Chief Constable’s budget monitoring paper, which is attached as 
Appendix A. 
 

 Approved 
Budget £000 

Final Outturn 
£000 

(Under) / 
Overspend £000 

% of budget 

Police Pay and Overtime 156,019 156,461 442 0.28% 

PCSO Pay and Overtime 4,508 4,539 31 0.69% 

Staff Pay and Overtime 80,629 79,482 (1,146) (1.42%) 

Other Employee Expenses 7,049 7,061 12 0.17% 

Premises 9,939 9,273 (666) (6.70%) 

Transport 5,460 6,487 1,027 18.81% 

Supplies and Services 23,075 20,832 (2,243) (9.72%) 

Agency 16,479 16,724 245 1.48% 

Income (15,318) (16,043) (725) 4.73% 

Specific Grant Funding (6,770) (6,876) (106) 1.56% 

Debt Charges 1,379 1,379 0 0.00% 

Net Expenditure Before 
Legacy 

282,449 279,321 (3,128) (1.11%) 
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Key Points 
 

 The £3.13m underspend is 1.11% of the total budget before legacy costs. 

 This biggest contributing factor to the underspend is in relation to underspends on additional 

investment in growth areas. 2021/22 has been an unprecedented year for growth, some of 

which were ambitiously phased and some due to depressed market conditions. Extra due 

diligence has taken place when phasing growth in 2022/23 and more rigorous scrutiny will be 

carried out in the year ahead, through the Strategic Resourcing Board. 

 In addition to growth, the force has benefited from additional grant funding not anticipated when 

setting the 2021/22 budget. This includes GRIP (£0.32m), Armed Response (£0.74m) and later 

in the year additional Uplift funding (£0.21m). This issue has been highlighted on a number of 

occasions as this makes financial planning challenging. As a result, when setting the 2022/23 

budget, a more risk averse approach was taken and the Armed Response funding was included 

in the budget. 

 Also of note contributing to the underspend are changes to the Officer Workforce Plan resulting 

in fewer full time equivalent Officers than budgeted although it should be noted that Uplift 

headcount target was exceeded. These changes are in response to: 

o Significantly lower attraction to the PCDA pipeline 

o ROCU backfill requirements 

o Forecast freeze in transferee population 

o National increase in leaver population 

 The underspends have created opportunities for the force to invest in additional officer 

recruitment, Summer Surge activity, targeted variable/bonus payments, Oracle costs, direct 

revenue financing of capital schemes and have allowed the costs of Covid-19 to be contained. 

 Some of these underspends have been earmarked as savings to achieve the £7m target set by 

the PCC, to be delivered by 2025. 

 

4.2 PCC and OPCC budget 
 

The PCC approved a budget of £2.039m for the OPCC in February 2021, which has been adjusted 
subsequently to £2.033m due to external funding and budget transfers to the Force.   
 
Additional in year funding of £5.476m (including £1.6m for the VRU) has also been received since 
the budget was set, and the out turn position is an underspend of £452k, based on information as at 
31 March 2022. 
 
Details of variances from the budget are as follows: 

 
4.2.1 Employee Costs  £232k underspend. 

 
The OPCC has benefited from additional contributions towards the staff time associated 
with various externally funded projects (£105k).  The amount reflects the demand on the 
resources of the Commissioning and Finance Teams and has been part of the deliberate 
strategy to retain external funds within South Yorkshire.  
 
There was a £9.5k saving on Chief Constable recruitment cost, offset by increased costs 
in relation to maternity pay and cover (£15k) in addition to budgeted costs. 
 
The remainder of the underspend relates to the inclusion of additional budget for a 
potential change in PCC and some vacancies, including a Deputy PCC post.  
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4.2.2 LCJB   £17k underspend (see also 4.5.2) 

 
 The variance is due to the structural changes in the probations service affecting 

contributions and should be a one-off occurrence.  Also, a change of planned work 
practices/activities due to the Covid-19 pandemic.  The LCJB expenditure underspend will 
transfer into the associated ear marked reserve to be used for future planned activity.  An 
associated under recovery of external funding reduces this underspend to £9k. 

 
4.2.3 Transport   £13k underspend. 

 
The underspend is mainly due to changes in working practices due to Covid-19. 

 
4.2.4 Supplies & Services £95k underspend. 

 
The main areas with underspends are Legal Fees (£25k), Financial Assistance (£30k) 
and Police Appeals and Tribunals (£18k).  The demand profile for this funding fluctuates 
year on year, depending on circumstances. 
 
The remainder relates to Internal Audit Fees (£15k) and General Office Costs (£11k). 

 
4.2.5 External Funding   £8k under recovery.   

 

This relates directly to the LCJB expenditure outlined in 4.2.2 above, netting the 
underspend position off to £9k.  This has been transferred to the LCJB reserve to be offset 
against future partner contributions.  
 

4.2.6 PCC Legacy  £103k underspend. 
 

This relates to a legacy provision, the payments for which were curtailed mid-year.  In line 
with generally accepted accounting principles the remaining balance of the provision was 
transferred to the income and expenditure account, resulting in an underspend.  This has 
been moved subsequently to the Legacy reserve.  
 
 

4.3 Commissioning and Partnerships £658k underspend. 

The overall underspend in Commissioning is largely because of the additional income (£3.4m) that 

had been received into the county.  This was prioritised for spending to maximise the medium-term 

benefits for the region, and is part of the deliberate strategy to retain money in the county for the 

benefit of the public of South Yorskhire.  

4.4 Capital Financing Costs  £113k underspend. 

 

The additional funding received in year, the relatively healthy cash flow, and underspend on the capital 
programme has enabled the postponement of long term borrowing.  This is in line with the approved 
Treasury Management Strategy.  The position is being carefully monitored by the PCC’s CFO and 
Deputy CFO, in order to ascertain the optimum time to take long term borrowing when assessed 
against need and the projected long term rises in interest rates.   

 
4.4 Capital Programme  
 

The PCC approved the revised £19.63m capital programme in July 2021.  Expenditure to date 
amounted to £16.63m, a combination of slippage and underspend.   
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5. Reserves Position – including Legacy Costs Impact 
 
 The movement in year, based on the end of March 2022, is shown in the table below. 
 

Hillsborough, the Stovewood enquiry, and CSE civil claims are currently showing a joint underspend 
of £3.121m.  The underspend had been transferred to the legacy reserve at the end of the financial 
year.   
 
A reduction in the Insurance reserve has been made as a result of an actuarial valuation.   
 
The reserves position is as follows: 
 

  

Opening   Closing 

Balance Movement balance 

at 
31/3/21 

in year 
at 

31/3/22 

£'000 £'000 £'000 

      

General Reserves 42,247 -5,328 36,919 

Earmarked Reserves 9,999 15,446 25,445 

   
   

Total Revenue Reserves 52,246 10,118 62,364 

   
   

Insurance Reserve 12,114 -6,762 5,352 

   
   

Total Insurance Reserve 12,114 -6,762 5,352 

   
   

Total Reserves 64,360 3,356 67,716 

 
 
 7. Risks and Uncertainties 
 

 There are a number of risks and uncertainties in the reported financial position.  With regard to the 
longer-term financial position, the following have been reported before and are largely unchanged: 

 

 There are a number of uncertainties around long term funding for McCloud, and ESN. 
 

 There are significant risks around the economy, energy costs, inflation, deprivation and the 
consequences of the war in Ukraine.   

 

 A fundamental review of the funding formula is ongoing.  This will likely impact on the 
amount of grant that South Yorkshire receives and could make medium to longer term 
planning difficult.  The PCC is a member of the senior sector group and will therefore be in a 
position of influence.  The two CFO’s will work with the PCC in order to try and get an early 
indication of the impact on South Yorkshire.  
 

Risks are consistently monitored by the OPCC and Force Finance teams and discussed at the 
appropriate senior leadership groups. 

 
 
Name:   Sophie Abbott    
Position:  Chief Finance Officer, OPCC.  
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PUBLIC ACCOUNTABILITY BOARD 

11th JULY 2022 

BUDGET MONITORING REPORT – MARCH 2022 

REPORT OF THE CHIEF CONSTABLE 

 

1. Purpose of the Report  

This report is to inform the Public Accountability Board of the Force’s projected outturn on its revenue 

and capital budgets as at 31st March 2022. It is based on an analysis of income and expenditure for 

the period 1st April 2021 to 31st March 2022 before accounting adjustments. This report covers the 

Force financial position only and should be read in conjunction with the report by the PCC Chief 

Finance Officer.  

2. Recommendations 

The Board is recommended to note the content. 

3. Background Information 

OVERVIEW FOR MONTH 

 

3.1 Key points 

 The £3.13m underspend is 1.11% of the total budget before legacy costs. 

 This biggest contributing factor to the underspend is in relation to underspends on additional 

investment in growth areas. 2021/22 has been an unprecedented year for growth, some of 

which were ambitiously phased and some due to depressed market conditions. Extra due 

diligence has taken place when phasing growth in 2022/23 and more rigorous scrutiny will be 

carried out in the year ahead, through the Strategic Resourcing Board. 

 In addition to growth, the force has benefited from additional grant funding not anticipated when 

setting the 2021/22 budget. This includes GRIP (£0.32m), Armed Response (£0.74m) and later 

in the year additional Uplift funding (£0.21m). This issue has been highlighted on a number of 

occasions as this makes financial planning challenging. As a result, when setting the 2022/23 

budget, a more risk averse approach was taken and the Armed Response funding was included 

in the budget. 
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 Also of note contributing to the underspend are changes to the Officer Workforce Plan resulting 

in fewer full time equivalent Officers than budgeted although it should be noted that Uplift 

headcount target was exceeded. These changes are in response to: 

o Significantly lower attraction to the PCDA pipeline 

o ROCU backfill requirements 

o Forecast freeze in transferee population 

o National increase in leaver population 

 The underspends have created opportunities for the force to invest in additional officer 

recruitment, Summer Surge activity, targeted variable/bonus payments, Oracle costs, direct 

revenue financing of capital schemes and have allowed the costs of Covid-19 to be contained. 

 Some of these underspends have been earmarked as savings to achieve the £7m target set 

by the PCC, to be delivered by 2025. 

3.2 Revenue Summary 

 Approved 
Budget £000 

Final Outturn 
£000 

(Under) / 
Overspend £000 

% of budget 

Police Pay and Overtime 156,019 156,461 442 0.28% 

PCSO Pay and Overtime 4,508 4,539 31 0.69% 

Staff Pay and Overtime 80,629 79,482 (1,146) (1.42%) 

Other Employee Expenses 7,049 7,061 12 0.17% 

Premises 9,939 9,273 (666) (6.70%) 

Transport 5,460 6,487 1,027 18.81% 

Supplies and Services 23,075 20,832 (2,243) (9.72%) 

Agency 16,479 16,724 245 1.48% 

Income (15,318) (16,043) (725) 4.73% 

Specific Grant Funding (6,772) (6,876) (103) 1.52% 

Debt Charges 1,379 1,379 0 0.00% 

Grant Expenditure 2 0 (2) (81.50%) 

Net Expenditure Before 
Legacy 

282,449 279,321 (3,128) (1.11%) 
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POLICE OFFICERS PAY & OVERTIME  

 Total outturn of £0.44m overspend. 

 Police pay has underspent by £0.46m and overtime has overspent by £0.90m. 

 The budget has been increased by £0.49m to fund the cost of targeted variable 

payments/bonuses. This has been funded from staff pay underspends. 

 ARV funding of £0.74m, confirmed post budget setting, has funded 13 FTE ARV posts in OSU.  

 GRIP funding of £0.32m, also confirmed post budget setting, has funded 5 FTE posts. 

 Police Officer strength is 2,814.99 compared to a budgeted strength of 2,835.17, a shortfall of 

20.18. 

 The areas contributing to the overspend on overtime are Covid-19 £0.70m, Rotherham £0.35m 

and PAG £0.14m. 

 

PCSO PAY & OVERTIME 

 Total outturn of £0.03m overspend. 

 PSCO AFP FTE’s are currently at 117.98, which is marginally under the budget of 119.91. 
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 POLICE STAFF PAY & OVERTIME  

 Total outturn of £1.15m underspend. 

 The staff pay underspend is £1.88m. This includes £0.64m in relation to growth posts not yet 

filled or due to recruitment delays. There are also a number of vacancies across the force that 

are actively being recruited to, £0.89m of which is within Force Control Room due to vacancies 

earlier in the year along with vacancies in Crime Service £0.30m and Sheffield £0.18m. This is 

offset by a £0.32m overspend due to the abortive costs of Oracle Fusion. 

 The above underspends have enabled the force meet the costs of Covid-19, to invest in 

Summer Surge activity, direct revenue finance the Oracle Project and fund targeted Variable 

pay/bonuses. 

 Overtime is a £0.74m overspend. The main variances are within Force Control Room £0.24m, 

Criminal Justice £0.17m, Crime Services £0.09m, Rotherham £0.07m, Covid-19 £0.07m and 

Facilities Management £0.06m.  

 Staff AFP strength is 2,124.6 which is below budget by 212.78, however there are 180 

externally, income and temporary funded posts bringing us to 32 below budget in line with the 

workforce plan.   

 

 

 

 

 

 

 

OTHER EMPLOYEE EXPENSES  

 Total overspend of £0.01m. 

 £0.50m overspend on backdated injury on duty pensions. 

 £0.30m underspend on Ill Health Retirements due to fewer retirees than expected. 

 £0.11m underspend against employee related insurance. 

 £0.11m underspend on recruitment costs due to the revised training schedule. 
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PREMISES  

 Total underspend of £0.67m. 

 £0.30m underspend due to rates rebates, spanning back to 2017.  

 £0.27m underspend relating to gas and electricity, this is a reduction in expected costs due to 

teams still working from home. 

 £0.10m underspend due to release of growth projections from contingency – mainly relating to 

Europa 3. 

 

 

TRANSPORT  

 Total overspend of £1.03m. 

 £0.58m overspend on vehicle insurance provision based on information provided by Gallagher 

Bassett due to reopened cases. 

 £0.54m overspend on vehicle spares, tyres & tubes and workshop consumables. The 

overspend is due to increases in the cost of imports on vehicle parts, inflation on these areas 

and additional spending has taken place as a direct result of growth in vehicles. 

 £0.20m overspend due to unidentified vehicle telematics savings.  

 £0.19m underspend on mileage and hire cars due to a travel reduction because of Covid-19.   
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SUPPLIES & SERVICES  

 Total underspend of £2.24m. 

 £0.61m underspend on the DAMS project for new software, this reflects the contracts that have 

been received. 

 £0.54m underspend due to a release of growth projections as a result of expenditure not being 

incurred. 

 £0.53m underspend relating to uniform due to the revised workforce plan and recruitment. 

 £0.24m underspend on network charges, radio/airwave costs due to renegotiated contracts. 

 £0.21m underspend on firearms due to timing issues and work not delivered. 

 £0.17m underspend on forensic analysis due to work in progress at the end of the year. 

 £0.22m overspend relating to consultants fees and Oracle costs. 

 

 

 

 

 

 

 

AGENCY  

 Total overspend of £0.25m.  

 £0.23m overspend within mutual aid due to spotter costs for Football matches. 

 £0.14m overspend due to higher than anticipated inflation on insurance costs. 

 £0.09m overspend due to an increase in expected flying hours for NPAS.   

 £0.06m overspend due to Sheffield Hallam University management fee costs. 

 £0.17m underspend in Home Office ICT costs due to the budget for Transforming Forensics not 

being required. 
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INCOME  

 The over achievement of £0.83m. 

 £0.53m over recovery from vehicle recovery income with higher than usual vehicles being 

recovered. 

 £0.52m over recovery from COP26, partially offset by additional costs for support. 

 £0.21m over recovery from Safety Camera Partnership due to utilisation of grant funding. 

 £0.38m under recovery from NDORs income relating to less cars than expected using the 

roads. 

 

 

 

 

 

 

 

LEGACY  

 Hillsborough, the Stovewood Enquiry and CSE civil claims are full year outturn of £2.68m.  

 This reflects an underspend of £3.12m, based on the year-end provisions and accruals. 

 

3.3 MTRS Savings  

 The 2021/22 savings are £2.69m of which £2.81m has been achieved and captured on the 

savings plan. 

 There are some variances within the individual savings however overall the underachieved 

amounts are offset by additional in year savings found. 

 

3.4 GROWTH  

 The total amount approved for growth in 2021/22 was £13.38m, this is split between MTRS 

growth of £5.05m and Business Plan growth of £8.33m.  Further growth has been approved 

post budget setting of £3.59m. 

 Full Year outturn, including additional supported growth, post budget setting, is £10.53m, an 

underspend of £6.44m. 

 The largest underspends are within SCS and the Digital Forensics Unit review £0.88m, shortfall 

in Uplift enabling £0.61m, IT Target Operating Model recruitment delays £0.52m, SCS uplift of 

staff £0.35m and DAMS project £0.30m. 

 The majority of these underspends fall within the Staff Pay area due to Business Plan growth 

and the posts not being set up or recruited to. 
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3.5 COVID SPEND 

 A grant has been received in last financial year for £1.46m, this is held within reserves and not 

within these figures.  

 Full costs for the year stand at £1.03m. 

 Opportunity costs and lost income stand at £0.23m, this has not been coded to the grant and is 

absorbed within the district and departments figures. 

 

3.6 UPLIFT SPEND 

 Budgeted staff and non-pay costs for 2021/22 are £2.07m. 

 Outturn for 2021/22 is £1.93m an underspend of £0.15m mainly due to an underspend in 

Estates costs. 

 

3.7 CAPITAL 

 The PCC has approved a revised 2021/22 capital programme including slippage of £21.00m 

(£30.79m reduced by £9.79m to reflect past trends in spending). 

 Slippage of £3.7m has been removed at an individual scheme level to reflect the revised capital 

programme at budget setting, however the overall programme has been kept in balance by 

adjusting the capital contingency. 

 The capital programme has increased by £1.39m during 2021/22, £1.19m for the Oracle Direct 

Revenue Financing, £0.09m for Digital Forensics Unit (DFU) Nimbus and £0.07 DFU Review, 

approved by the PCC and funded by in year revenue underspends rather than using the 

Devolved Budget Reserve.  

 Full year expenditure against this programme is £16.63m. 

 The Accountancy team are working closely with the Project Managers to improve the accuracy 

of projections and have provided training to the majority.  

 

3.8 EXTERNAL FUNDING 

 Total approved is £9.18m revenue and outturn is £8.09m. 

 The variance of £1.09m is mainly due to underspends of £0.41m on Local Resilience Forum, 

£0.15m on Dedicated Security Posts, £0.10m Child Matters 2 with other variances against 

various funding streams. 

 

Officer Responsible:  Debbie Carrington, Chief Finance Officer 
   E-Mail : Debbie.Carrington@southyorks.pnn.police.uk 
 
Contact Officer:  Sheryl Hawley, Chief Accountant 
    E-mail: Sheryl.Hawley@southyorks.pnn.police.uk   
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PUBLIC ACCOUNTABILITY BOARD  

 

11 JULY 2022 

 

REPORT BY THE PCC’S CHIEF EXECUTIVE AND SOLICITOR 

 

POLICE AND CRIME COMMISSIONER DECISIONS 

 

1 Report Objectives 
 
1.1 This Report is to provide the Public Accountability Board (PAB) with a record of key 

decisions taken by the Police and Crime Commissioner (PCC) outside of this Board 
since the last PAB meeting. 

 
2 Recommendations 
 
2.1 The Board is recommended to note the contents of the report and to comment upon 

any issues arising. 
 
3 Background 
 
3.1  The Police Reform and Social Responsibility Act 2011 sets out the functions and 

responsibilities of the PCC.   
 

3.2  The Elected Local Policing Bodies (Specified Information) Order 2011 sets out the 
requirements of the PCC to publish information about decision-making. 

 
3.3 The PCC has a Framework for decision-making by both the PCC and those 

exercising delegated authority on behalf of the PCC.  It details the arrangements put 
in place to enable the PCC to make robust, well-informed and transparent decisions, 
and hold the Chief Constable to account.   

 
3.4  Decisions taken by the PCC will primarily arise from discharging his statutory 

functions and are likely to include, but not be limited to, the following areas: 
 

 Collaboration/partnerships 

 Strategic Direction 

 Governance, including policy 

 Budget setting 

 Commissioning 

 Capital programme spend 

 Asset requisition/disposal 
 
4 DECISIONS 
 
4.1 The PCC has made 6 decision in 2022/23. 
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4.2 For the period 27 May 2022 (the date of the last report) to 28 June 2022 the PCC 
has made the following decision to draw to the attention of the Public Accountability 
Board. 

 

4.2.1 Atlas Air Conditioning and Building Refurbishment 

 The PCC has approved additional funding for the proposed works at Atlas Court Call 
Centre. 

4.2.2 Data Migration and Technical Solutions 

 The PCC approved capital costs of £2m to migrate data from five operational 
systems into a single nominal system.  This will reduce data protection risks and 
improve operational effectiveness. 

4.2.3 Ecclesfield Police Station Refurbishment 

 The PCC approved capital funding to support the implementation of the Ecclesfield 
Police Station refurbishment scheme. 

4.2.4 Carbrook House Reconfiguration 

 The PCC approved capital funding to implement smarter ways of working throughout 
Carbrook House.  This work includes a re-design of all open office areas, meeting 
rooms and welfare spaces to update the current working environment to provide 
improved working conditions. 

4.3 A log of PCC decisions can be found on the PCC’s website at https://southyorkshire-
pcc.gov.uk/openness/publications/?search=&publication-type=decision-record&start-
date=&end-date. There are a number of PCC decisions which we are unable to 
publish for reasons such as, being commercially sensitive, operationally sensitive or, 
they involve ongoing criminal proceedings (this is not an exhaustive list). 

 
 
 

Report Author:  Sally Parkin 
Designation: Governance and Compliance Manager, OPCC 
Contact:  sparkin@southyorkshire-pcc.gov.uk 
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Independent Ethics Panel – Work Plan 2022-2024  

 
  Assurance Report Report Author 

 

 
Independent Ethics Panel 
 

 

Head of Governance 
 

Date of the Report 

 

28 June 2022 

 

Urgent:  No 

Security Classification  Official 

 
 

Exceptions 

 
The Independent Ethics Panel (IEP) assists the Commissioner in understanding the progress being 
made in delivering the ‘Fair Treatment’ strategic priority of his Police and Crime Plan and in 
providing assurance in relation to PCC and Chief Constable statutory responsibilities.  
 
The Panel last met on 21 June 2022.  The main item for discussion and agreement was the IEP’s 
Work Plan for 2022-2024. IEP also received a presentation from the Chief Constable on her 
recently announced “Cultural Change Programme” (see below 1.2.2.) 
 
1. IEP Work Plan – June 2022 - May 2024 
 
1.1 A proposed work plan for the IEP, how it will organise itself to deliver that work and the 

support it will receive from the OPCC and SYP was discussed and finalised at the IEP on 21 
June 2022. 

 
1.2 In summary the IEP will build on its previous work and concentrate activity in the following 

areas of focus: 
 
1.2.1 Supporting police legitimacy in communities through reality testing the public’s 

experiences / interactions with SYP, including the fair and proportionate use of tactics in the 
policing of protests, disproportionality issues in stop and search and the use of force and the 
response to violence against women and girls This area of focus will be discharged mainly 
through the work of Member Themed Leads.  
 

1.2.2 Looking internally within SYP to assess the embeddedness of ethical standards in the 
way its people, think, make decisions and behave.  SYP launched its Cultural Change 
Programme on 5 May 2022.  The PCC welcomes this approach, within the wider 
organisational development of SYP, and has asked the IEP to consider how it is best placed 
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Independent Ethics Panel – Work Plan 2022-2024  

 
to provide assurances to the PCC and Chief Constable on the effectiveness of this Culture 
Change Programme. 

 
1.2.3 The IEP supports the PCC in his ‘Holding the CC to Account’ responsibilities in the 

following areas:  
  

• Assuring the PCC (and Chief Constable) that complaint procedures are effective and 
complaints are effectively handled.   

• Assuring the PCC (and Chief Constable) that equality and diversity duties imposed 
on the Chief Constable are properly exercised.  

 
1.2.4 The complaints responsibility will continue to be discharged through the existing Member 

Themed Lead approach.   
 
1.2.5 The equality and diversity duties of a Chief Constable are wide and intertwined throughout 

policing.  The PCC helpfully sets out the focus for the IEP in this regard within his Police and 
Crime Plan:  

 
‘I want to see better representation of women and those from ethnic minority groups at all 
ranks and in all roles.  The national uplift of police officer numbers has presented a critical 
opportunity to get this right.  This is why I have asked the Independent Ethics Panel to look 
at how SYP recruits, trains, promotes and retains officers and staff.’   

 
 The IEP will allocate two members to this area of focus to test out the following agreed 

hypothesis: 
 

‘Considering national good practice, and recognising the current social and economic 
climate, there is nothing more that SYP can do to improve its workforce representation’ 

 
1.2.6 Scanning the horizon to identify potential ethical issues for future policing, including 

technological developments, the impact of changes to legislation and the use of 
discretionary powers.  The role of the Chair of the IEP will be to ensure this responsibility is 
fulfilled through proactive communication and engagement with, for example: IEP members; 
key officers within the OPCC and SYP; peer IEP Chairs. 

 
1.2.7 At each meeting the IEP will routinely consider public facing messaging from its discussions. 
 
2. Update on Stop and Search 

 
New external scrutiny arrangements are now in place with the recruitment of a new panel of 
lay members. This panel has met three times since the start of 2022.  
 
The IEP / OPCC has attended and observed the work of the new panel on each occasion 
and can confirm that its members have gained in confidence since their initial training which 
formed part of the first meeting and are becoming more confident in their scrutiny with each 

Page 78



  

 
Independent Ethics Panel – Work Plan 2022-2024  

 
meeting, asking searching and well-informed questions and examining in detail evidence 
from Body Worn Video (BWV) footage.  
 
There is still scope for improvement in the regularisation of BWV in all instances. It is also 
noted that the diversity of the panel by age and ethnicity could be strengthened. SYP is 
hoping to be able to increase membership from under-represented groups through the next 
round of recruitment taking place. 
 
Disproportionality continues to be monitored. 

 

Recommendations 

 
The Commissioner is recommended to consider the contents of the report and comment on any 
matters arising. 
 

 

Report author details 
 

Erika Redfearn, Head of Governance 
 
Contact details: OPCC, 0114 296 4132 

 

Signed: 
 

Date: 
 
28 June 2022 
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MEETING DATE:  11 AUGUST 2022 AT 1300 HOURS – BARNSLEY  

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Barnsley District 
Summary Update 

   Provide the PCC with an update on Barnsley District’s performance 
against Police and Crime Plan priorities.   
Action 432 – 11/04/22 Further information be provided in the next 
Barnsley report on the ‘Clear, Hold and Build’ pilot be provided 
Action 433 – 11/04/22 Further information be provided on who is 
being stopped and searched, including age 

Force Performance Against the Police and 
Crime Plan (2021 - 2024) – Protecting 
Vulnerable People  

   Provide update to PCC re Force progress towards the priority 
Protecting Vulnerable People in the Police and Crime Plan. 

SYP’s Quarterly Budget Monitoring Overview 
 

   SYP’s financial position for (1 April to 30 June) Q1 2022/23  

LRF Achievements Report    Provide a report to the PCC on LRF achievements against the benefits 
described and attached to this funding (LRF National Funding Pilot 
Decision Record - 21 December 2021) at PAB. 

Chief Executive Reporting 
 

PCC’s Annual Report    To receive and approve the Police and Crime Commissioner’s (PCC’s) 
Annual Report 2021/22 for publication 

PCC Decisions     To seek PCC approval / agreement to proposals as requested (to be 
notified 10 working days before date of meeting) 

Strategic Planning Timetable    To present the strategic planning timetable 

 

Assurance Panel Reporting 
 

JIAC Assurance Report including JIAC 
Annual Report 
 

  Provide an overview of the Committee’s areas of assurance reporting 
for PCC’s information / action 
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MEETING DATE:  12 SEPTEMBER 2022  AT 1300 HOURS – (SHEFFIELD) 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Sheffield District 
Summary Update  

   Provide the PCC with an update on Sheffield District’s performance 
against Police and Crime Plan priorities.  To include an update on the 
Sheffield Neighbourhood Crime Team and the Neighbourhood Actions 
Groups. 
Action 436 - 12/05/22 - An update on the Sheffield Neighbourhood 
Crime Team be included in a future report 
Action 437 – 12/05/22 - An update on the Neighbourhood Actions 
Groups be included in the next Sheffield district report 

Force Performance Against the Police and 
Crime Plan (2021 - 2024) – Treating People 
Fairly 

   Provide update to PCC re Force progress towards the priority of 
Treating People Fairly in the Police and Crime Plan. 

Chief Executive Reporting 
 

PCC Decisions     To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 

Strategic Planning Update 
 

   Provide an update on the strategic planning process 

Assurance Panel Reporting 
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MEETING DATE:  10 OCTOBER 2022  AT 1400 HOURS – DONCASTER 

 OPCC SYP Purpose 

Force Performance Reporting – (District Report to be First on Agenda) 
 

Force Performance – Doncaster District 
Summary Update  

   Provide the PCC with an update on Doncaster District’s performance 
against Police and Crime Plan priorities. 
Action 413 - 10/06/21 - An update on the impact of the MATAC be 
provided in the next Doncaster report  
Action 438 – 13/06/22 - Hate crime trends be included in the next 
Doncaster update report 

Force Performance Against the Police and 
Crime Plan (2021 - 2024) – Tacking Crime and 
Anti-Social Behaviour 

   Provide update to PCC re Force progress towards the priority Tackling 
Crime and Anti-Social Behaviour in the Police and Crime Plan. 

CSE Update      

Chief Executive Reporting 
 

Strategic Planning Update    Provide an update on the strategic planning process 

PCC Decisions     To seek PCC approval / agreement to proposals of significant public 
interest as requested (to be notified 10 working days before date of 
meeting) 

Assurance Panel Reporting 
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